Mr. Unites explained the training includes teaching people with disability how to get to
transit stations, determines best routes, and address accessibility issues.

On Order of Chairperson Kalra and there being no objection, the Mobility Options
Travel Training Information was received.

12. Joint Workforce Investment (JW1) Quarterly Report

Michael Hursh, Deputy Director for Operations, provided a report highlighting: 1) goals
of JWI; 2) New Operator/Mentor Apprenticeship Project; 3) Health and Wellness Project;
4) Transit Career Ladder Project (TCLP); 5) TCLP Leadership Academy Pilot Project;
and 6) JWI Major Activities and Accomplishments.

Member Liccardo inquired on the process selecting individuals eligible for JWI.

Mr. Hursh responded the selection process depends on the initiative. He noted the
following criteria were set for the program to qualify maintenance employees to become
mechanics: 1) attendance; 2) no substance abuse issue; 3) pass Automotive 101 from San
Jose City College. He added staff is transitioning to offer JWI to all operators. Mentors
are selected through the partnership of ATU and staff.

On Order of Chairperson Kalra and there being no objection, the Joint Workforce
Investment Quarterly Report was received.

13. December 2009 Monthly Ridership and Fare Revenue Performance

Joonie Tolosa, Manager for Operations Analysis and Systems, provided a presentation
highlighting the following: 1) Ridership Collection Methodology; 2) VTA Ridership
Facts; 3) VTA Passenger Demographics; 4) December 2009 Ridership; and 5) December
2009 Fare Revenue.

Vice Chairperson Larsen expressed concern on the service provided by light rail vehicles.

Michael T. Burns, General Manager, responded staff is looking at capital improvements
for the light rail system. A Light Rail System Benefit Cost Analysis Overview is being
conducted to improve the service of the system and will be presented to the Committee at
a future meeting. He added that a report on Wifi initiative will also be provided to the
Committee.

On Order of Chairperson Kalra and there being no objection, the December 2009
Monthly Ridership and Fare Revenue Performance report was received.

14. Items of Concern and Referral to Administration

Vice Chairperson Larsen expressed concern about the letter received by the Board from
Amalgamated Transit Union.

Michael T. Burns, General Manager, noted the collective bargaining agreement and
grievance process would be incorporated in the Board Orientation.
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15. Committee Work Plan

On Order of Chairperson Kalra and there being no objection, the Committee Work
Plan was reviewed.

16. Committee Staff Report

Dan Smith, Chief Operating Officer and Staff Liaison, provided a handout highlighting
the following: 1) Mobility Options; 2) California Public Utilities Commission; 3) Mutual
Aid; and 4) Security.

Member Liccardo inquired on the fare evasion rate.

Mr. Smith responded the latest fare evasion rate is 4.7 percent.

On order of Chairperson Kalra and there being no objection, the Committee received
the Committee Staff Report.

17. Chairperson’s Report

Chairperson Kalra expressed appreciation to Member Liccardo for giving him the
opportunity to serve as the Chair for TPO. He welcomed new Board Members to the
Committee and expressed appreciation to staff.

18. Determine Consent Agenda for the February 4, 2010 Board of Directors Meeting

Consent Agenda:

Agenda Item #8, Adopt a resolution authorizing the General Manager to submit and
execute grant applications and agreements, certifications, assurances, and other
documents as necessary to the California Emergency Management Agency (Cal EMA) to
receive $3,289,948 from the FY09-10 California Transit Security Grant Program-
California Transit Assistance Fund (CTSGP-CTAF).

Agenda Item #9, Adopt the Mitigated Negative Declaration and Mitigation and
Reporting Program for the Wrigley Creek Improvement Project within the SVRT
Program.

Agenda Item #10, 1996 Measure B Transportation Improvement Program Progress
Report-December 2009.

Regular Agenda:
None

19. ANNOUNCEMENTS

There were no announcements.
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20. ADJOURNMENT

On Order of Chairperson Kalra and there being no objection, the meeting was
adjourned at 5:48 p.m.

Respectfully submitted,

Michael Diaresco, Board Assistant
Office of the Board Secretary
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/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: February 10, 2010
Current Meeting: February 18, 2010
Board Meeting: March 4, 2010

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Santa Clara-Alum Rock Bus Rapid Transit Project- Preliminary Engineering
Contract Award

Policy-Related Action: No Government Code Section 84308 Applies: Yes

ACTIONITEM

RECOMMENDATION:

Authorize the General Manager to execute a contract with CH2M HILL consulting services to
complete preliminary engineering for the Santa Clara-Alum Rock Bus Rapid Transit (BRT)
Project. The contract shall be for athree-year period for atotal value not to exceed $4,886,000.

BACKGROUND:

On June 4, 2009, the VTA Board of Directors approved the On-Call Consultant List for Bus
Rapid Transit (BRT) Planning and Design Engineering Services. On December 3, 2009, VTA
staff requested proposals from three firms selected from the On-Call list to perform preliminary
engineering (PE) services for the Santa Clara-Alum Rock BRT project. The three firms were
selected for their design and engineering experience with Bus Rapid Transit projects, specifically
recent projects in the western United States. The three firms and their primary office location
were:

U CH2M HILL - San Jose, CA
u 1Bl Group - Irvine, CA
U Parson Brinkerhoff - San Francisco, CA

VTA requested the following scope items be included in their submittal:
Preliminary Engineering Work Plan, which includes contract deliverables, schedules, and
budget, incorporating Quality Assurance reviews and VTA reviews

Preliminary Geotechnical Data Report
Right of Way Acquisition Needs and right-of-way mapping
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Preliminary Phase Il Environmental Site Assessment for Hazardous Materials inclusive
of existing structures requiring demolition

Interface Integration Plan and Interface Integration Report

Preliminary Engineering Design (35% design) and AutoCAD (version 2004)

Draft City of San Jose Construction Impact Mitigation Plan

A Preliminary Engineering Report which includes 35% design plans, quantities, cost
estimates, significant outstanding project issues, required permits, traffic management
plan, and construction implementation plan (Hard copy and electronic versions)
Contract |mplementation Plan (contract packaging)

Operating Plan

Urban Design/Architectural concept plans for various public/agency reviews (three
reviews- first draft, final draft, and final plans)

Caltrans Project Reports

Project Website with public and stakeholder secure areas.

Graphics and collateral materials for public outreach, including video simulations.

After receiving the VTA request for submittal of a proposal, IBI Group chose to team with
CH2M HILL as sub-consultant and submit a single proposal.

DISCUSSION:

Following the early December release of the RFP, a pre-proposal conference was held on
December 14, 2009, in advance of the proposal due date on January 22, 2010. A review panel
consisting of VTA staff from the Congestion Management Agency Division, Operations
Division, Design and Construction Division and Contracts Administration evaluated the
proposals based on the following criteria as outlined in the RFP.

Experience of the firm and team especially with BRT design

Project understanding and work plan including design, engineering, public art and
community outreach

Staffing Plan, including key staff assigned to the project

On January 22, 2010 the evaluation team interviewed CH2M HILL and 1Bl Group, who had
teamed to propose on the PE scope of work for the Santa Clara-Alum Rock BRT project. The
evauation team interviewed Parson Brinkerhoff on January 25, 2010. These interviews provided
VTA staff with additional details about the specific work plan, approach and experience of the
proposing teams. Both teams demonstrated a solid understanding of the project and devel oped
thorough work plans. Both are well qualified for the tasks requested.

The review panel determined that CH2M HILL submitted the best overall proposal to perform
the services as prescribed in the RFP. The CH2M HILL team consists of 1Bl and AECOM
which add to the BRT expertise and understanding of the Santa Clara-Alum Rock corridor. All
key members have extensive experience in working directly for transit operators on similar
projects. During the presentation, the CH2M HILL team demonstrated a superior understanding
of VTA’s study objectives and the key issues that the Santa Clara-Alum Rock BRT project will
face asit enters preliminary engineering. CH2M HILL has experience on other VTA projects,
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Cost Information:

10.a

SAN JOSE

"INTERNATIONAL -
AT RPORT

Dec-09 Dec-09
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 4,000 506 80 3,920
Contingency - - - -
Totals 4,000 506 80 3,920

Secured Funding Incurred 2%
Secured Funding Committed 13%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount
Local (Measure A) $4.0 million
Total $4.0 million
P-0588

Local
(Meas A)
100%

3-38
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APPENDIX - COST ESTIMATE CLASSES

Figure 1 — Cost Estimate Classification Matrix
(Adapted from AACE Skills & Knowledge of Cost Engineering, 4" ed., Chapter 1)

Estimate Level of Project Expected
Class Definition Accuracy Range
Expressed as engineering percent Typical variation in low and
completion at time of estimate high ranges
Class 5 0% to 5% -50% to +100%
Class 4 5% to 25% -30% to +50%
Class 3 35% -20% to +30%
Class 2 65% -15% to +20%
Class 1 90% to 100% -10% to +15%

Figure 1 shows a mapping of Estimate Class to Level of Project Definition. Intuitively,
estimates become more accurate and have less uncertainty as project definition increases. This
table provides a rough framework to describe the accuracy of project estimated costs in this
report. A discussion of cost estimate classes, in order of increasing accuracy, is presented below:

= Class 5 (Order-of-Magnitude Estimates) — Order-of-magnitude estimates are sometimes
referred to as “conceptual” or “ballpark” estimates. These estimates are made without
detailed engineering data using only basic criteria such as area or distance. An estimate
of this type would normally be expected to be accurate within +100 percent to -50
percent. Order-of-magnitude estimates are used to quickly screen several types of
alternative designs.

= Classes 4 and 3 (Preliminary Estimates) — Preliminary estimates are prepared once
enough preliminary engineering has taken place to further define the project scope. An
estimate of this type is normally expected to be accurate within +50 percent to -30
percent. Since the preliminary estimate is more definitive than the order-of-magnitude
estimate, it is better suited for determining project feasibility.

= Classes 2 and 1 (Final Estimates) — Final estimates are prepared from very defined
engineering data. This data includes, as a minimum, fairly complete plans and
specifications. An estimate of this type is usually expected to be accurate within +15
percent to -15 percent. The final estimate has a level of accuracy that is appropriate for
setting project budgets.
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: February 5, 2010
Current Meeting: February 18, 2010
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief Operating Officer, Donald A. Smith Jr.
SUBJECT: Fiscal Year to Date 2010 Second Quarter Transit Operations Performance
Report
FOR INFORMATION ONLY
BACKGROUND:

The fiscal year to date 2010 Second Quarter Performance Report presents key performance
information regarding the operation of the Valley Transportation Authority (VTA). Thisreport is
routinely produced after each quarter and at the end of the fiscal year. A detailed summary of
the fiscal year to date 2010 Second Quarter performance (July 2009 through December 2009)
follows.

DISCUSSION:

Rider ship (page 7 of the report)

Bus ridership through the second quarter of FY 2010 totaled 16.3 million, an 8.6% decrease
compared to the same period of the previous fiscal year. Average weekday ridership was
104,822, down 8.8%.

Light rail ridership recorded 5.1 million boardings through the second quarter of FY 2010, down
11 % compared to the same period last year. Average weekday ridership decreased by 10%.

Overdl, FY 2010 second quarter system ridership (bus and rail) decreased by 9.2%. Average
weekday ridership fell from 150,838 to 137,176, a 9.1% decrease.

Key Performance I ndicator s (Page 6 of the report)

Service reliability performance for the system (Bus and Light Rail) during the second quarter of
FY 2010 was 99.71%. Through FY 2010 second quarter light rail on-time performance was
88.4%, dlightly lower than last year’'s 88.9%. Bus on-time performance recorded 89.2%, up from
last year’s 87.8%.
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