


DISCUSSION:

The prequalification of contractors was concluded on February 4, 2010 and the contract was
advertised on February 19, 2010. Bids were opened on April 26, 2010 with the following
results:

Bidder Name Bid Amount
Top Grade Construction $ 997,635
Pavex Construction/ Granite Rock  $1,075,533
Gordon N. Ball Inc. $1,173,900
HSR, Inc. $1,409,785
McGuire & Hester $1,826,480
Engineer’s Estimate $2,159,325

Top Grade Construction is the lowest responsible and responsive bidder. The bid is 54% below
the Engineer’s Estimate. Staff has completed a bid analysis, has determined the bid to be fair
and reasonable, and recommends award of this contract to Top Grade Construction. VTA
continues to receive a high number of bidders and extremely aggressive pricing on infrastructure
improvement contracts as a result of a very competitive market condition.

Construction is scheduled to begin in June 2010, with substantial completion by October 2010.
The maintenance/plant establishment period extends to February 2016.

ALTERNATIVES:

The VTA Board may decide not to award this contract, and instead direct staff to seek
alternatives for the mitigation required by RWQCB. The RWQCB Permit stipulates a 10%
penalty per year if mitigation is not completed by fall 2010. Delaying the mitigation work would
result in an increase in the amount of creek restoration and wetland acreage required, with a
resultant increase in design and construction costs to VTA.

FISCAL IMPACT:

This action will authorize $997,635 for construction of Wrigley Creek Improvements.
Appropriation for this expenditure is included in the FY10 2000 Measure A Transit
Improvement Program Fund Capital Budget.

SMALL BUSINESS ENTERPRISE (SBE) PARTICIPATION:

Based on identifiable subcontracting opportunities, a Small Business Enterprise (SBE) goal of
15% was established for this contract. Based on review of the documentation of good faith
efforts to meet the goal, it is determined that the contractor made sufficient good faith efforts to
comply with SBE goal requirements. The contractor has committed to 19.71% participation on
this contract.

Prepared by: Jim Constantini, Deputy Director
Memo No. 1997
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/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: May 11, 2010
Current Meeting: May 20, 2010
Board Meeting:  June 3, 2010

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Engineering & Construction Officer, Mark S. Robinson

SUBJECT: Closed Circuit Television (Phase 6) Contract Award
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Policy-Related Action: No Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Authorize the General Manager to execute a contract with Cal Coast Telecom, the lowest
responsible bidder, in the amount of $652,699 for the procurement and installation of Closed
Circuit Television at Light Rail Stations (Phase 6). This contract is 100% funded under the
Department of Homeland Security Transit Security Grant Program (FY 07-TSGP) and Prop 1B
California Transit Security Grant Program - California Transit Assistance Fund

(FYQ07-08- CTSGP-CTAF).

Note: Due to the timing of the bid opening on May 6, 2010, this recommendation is preliminary.
Following bid review a revised memorandum will be provided at TP& O Committee, if needed.

BACKGROUND:

The VTA light rail system includes Closed Circuit Television (CCTV) improvements at the
Chynoweth, Santa Clara, Mountain View, Alum Rock, Great Mall, Hamilton, Penitencia Creek,
[-880/Milpitas, Baypointe, Cropley, Montague, Convention Center, Tasman, Capitol, Blossom
Hill, Snell, Cottle and Santa Teresa light rail stations, Tasman East elevated light rail structure,
and the San Jose Diridon light rail station and tunnel portals.

This contract will enhance and expand the CCTV video-on-demand program by adding CCTV at
the Almaden, Branham, Children’s Discovery Museum, Chynoweth (additional cameras), Lick
Mill, Oakridge,Virginiaand Lick Mill light rail stations.
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The CCTV video on demand system directs live video streams via a network from the light rail
stations to the VTA Light Rail Operations Control Center (OCC) and the Protective Services
Department for 24/7 monitoring as well as allowing retrieval of data by date/time query.

DISCUSSION:

The CCTV at Light Rail Stations (Phase 6) construction contract was advertised on April 2,
2010. Bids were opened on May 6, 2010 with the following results:

Bidders' Name Bid Amount
Cal Coast Telecom $ 652,699
Harris Electric $ 777,260
Siemens Industry $ 947,543
CS Construction $ 962,077
Cupertino Electric $1,011,536
RFI Communication & Security Systems  $ 1,047,618
HSQ Technology $ 1,418,110
Tennyson Electric $ 1,686,085

Engineer’s Estimate$ 581,976

Cal Coast Telecom is the lowest responsible and responsive bidder. The bid is 12.2%%
under/over the Engineer’s Estimate. VTA staff has completed a bid analysis, and has determined
the bid to be fair and reasonable. Staff recommends award to Cal Coast Telecom.

Construction is scheduled to begin in June 2010 with completion in October 2010.

ALTERNATIVES:
There are no practical alternatives to the recommended action.

FISCAL IMPACT:

This action will authorize $xxx for procurement and installation of CCTV at Light Rail Stations.
Appropriation for this project isincluded in the Adopted FY09 VTA Transit Enterprise Fund
Capital Budget. The contract is funded by Federal Department of Homeland Security Transit
Security Grant Program (FY 07-TSGP) and Prop 1B California Transit Security Grant Program —
Cdlifornia Transit Assistance Fund (FY 07-08- CTSGP-CTAF).

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

VTA is complying with Federal requirements that the advertisement and award of this contract
would utilize race-neutral provisions, as this contract will have Federal Financial assistance.
There was no DBE contract goal established. DBE participation was not a condition of contract
award.

Prepared by: Ken Ronsse, Deputy Director
Memo No. 2281
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