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TRANSIT PLANNING & OPERATIONS COMMITTEE

Thursday, August 19, 2010
4:30 PM

VTA Conference Room B-104
3331 North First Street
San Jose, CA

AGENDA

CALL TO ORDER
1 ROLL CALL

2. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under special circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

3. ORDERS OF THE DAY

CONSENT AGENDA

4, Approve the Regular Meeting Minutes of May 20, 2010.

REGULAR AGENDA

5. Receive a report regarding the Committee for Transit Accessibility Activities. (Verbal
Report) (Morrow)

6. INFORMATION ITEM - Receive report on Service Changes effective October 4, 2010.

7. INFORMATION ITEM - Receive a report on potential Resolutions of Necessity for the

US 101 Auxiliary Lanes Project.

8. INFORMATION ITEM - Receive a report on potential Resolutions of Necessity for the
[-880 HOV Lane Widening Project.
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OTHER ITEMS

9. INFORMATION ITEM - Receive the Quarterly Marketing Report.

10. Receive a report on the July 2010 Monthly Ridership and Fare Revenue Performance.
(Verbal Report)

11. Items of Concern and Referral to Administration.

12. Review Committee Work Plan. (D. Smith)

13. Committee Staff Report. (D. Smith)

14. Chairperson’s Report. (Kalra)

15. Determine Consent Agenda for the September 2, 2010 Board of Directors Meeting.
16. ANNOUNCEMENTS

17. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommaodations or accessible media for this meeting should notify the Board Secretary’s
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail:
board.secretary@vta.org, TDD (408) 321-2330. VTA’s Homepage is located on the Web
at: <http://www.vta.org/> or visit us on Facebook <http://www.facebook.org/scvta>.

Disclosure of Campaign Contributions to Board Members (Government Code Section
84308) In accordance with Government Code Section 84308, no VTA Board Member
shall accept, solicit, or direct a contribution of more than $250 from any party, or his or
her agent, or from any participant, or his or her agent, while a proceeding involving a
license, permit, or other entitlement for use is pending before the agency. Any Board
Member who has received a contribution within the preceding 12 months in an amount of
more than $250 from a party or from any agent or participant shall disclose that fact on
the record of the proceeding and shall not make, participate in making, or in any way
attempt to use his or her officia position to influence the decision. A party to a
proceeding before VTA shall disclose on the record of the proceeding any contribution in
an amount of more than $250 made within the preceding 12 months by the party, or his or
her agent, to any Board Member. No party, or hisor her agent, shall make a contribution
of more than $250 to any Board Member during the proceeding and for three months
following the date afinal decision is rendered by the agency in the proceeding. The
foregoing statements are limited in their entirety by the provisions of Section 84308 and
parties are urged to consult with their own legal counsel regarding the requirements of the
law.
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Transit Planning & Operations Committee August 19, 2010

All reports for items on the open meeting agenda are available for review in the Board
Secretary’ s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the

Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available on
VTA’swebsite at http://www.vta.org/ and also at the meeting.

NOTE: THE BOARD OF DIRECTORSMAY ACCEPT, REJECT ORMODIFY
ANY ACTIONRECOMMENDED ON THISAGENDA.
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ﬁ Valley Transportation Authority

Transit Planning & Operations Committee

Thursday, May 20, 2010

MINUTES

CALL TO ORDER

The Regular Meeting of the Transit Planning and Operations (TP&O) Committee was
called to order at 4:32 p.m. by Chairperson Kalra in Conference Room B-104, Valley
Transportation Authority (VTA), 3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Margaret Abe-Koga Member P
Ash Kalra Chairperson P
Rich Larsen Vice Chairperson P
Sam Liccardo Member P
Nora Campos Alternate Member NA
Jamie Matthews Alternate Member NA

*Alternates do not serve unless participating as a Member.
A quorum was present.
2. PUBLIC PRESENTATIONS
There were no Public Presentations.
3. ORDERS OF THE DAY

There were no Orders of the Day.

CONSENT AGENDA

4. Minutes of April 15, 2010

M/S/C (Larsen/Abe-Koga) to approve the Minutes of April 15, 2010.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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5. FY 2008 Transit Security Grant Program (TSGP)

M/S/IC (Larsen/Abe-Koga) to approve submitting a recommendation to the Board of
Directors to adopt a resolution authorizing the General Manager to submit and execute
grant applications and agreements, certifications, assurances, and other documents as
necessary to receive $1,256,836 from the U.S. Department of Homeland Security (DHS)
FY 2008 Transit Security Grant Program (TSGP).

6. March 2010 Facilities Projects Semi-Annual Report

On Order of Chairperson Kalra and there being no objection, the March 2010
Facilities Projects Semi-Annual report was received.

7. Transit Operations Performance Report Q3 FY 2010

On Order of Chairperson Kalra and there being no objection, the Fiscal Year to Date
2010 Third Quarter Transit Operations Performance report was received.

8. Quarterly Marketing Report

On Order of Chairperson Kalra and there being no objection, Quarterly Marketing
report was received.

REGULAR AGENDA

9. Report from the Committee for Transit Accessibility (CTA) Activities

There was no report from the Committee for Transit Accessibility Activities.

10. Wrigley Creek Improvements Contract Award

M/S/IC (Abe-Koga/Larsen) to approve submitting a recommendation to the Board of
Directors to authorize the General Manager to execute a contract with Top Grade
Construction, the lowest responsible bidder, in the amount of $997,635 for the
construction of Wrigley Creek Improvements. This contract is 100% funded by the 2000
Measure A Program.

11. Closed Circuit Television (Phase 6) Contract Award

Vice Chairperson Larsen inquired about staff plan regarding the installation of CCTV’s.

Dan Smith, Chief Operating Officer, responded staff plans to install CCTV’s on all 62
stations as long as funding is available. He noted 40 stations still need CCTV’s to reach
the 100 percent goal.

M/S/C (Larsen/Abe-Koga) to approve submitting a recommendation to the Board of
Directors to Authorize the General Manager to execute a contract with Cal Coast
Telecom, the lowest responsible bidder, in the amount of $652,699 for the procurement
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and installation of Closed Circuit Television at Light Rail Stations (Phase 6). This
contract is 100% funded under the Department of Homeland Security Transit Security
Grant Program (FYO07-TSGP) and Prop 1B California Transit Security Grant Program -
California Transit Assistance Fund (FY07-08- CTSGP-CTAF).

12. Freight Railroad Relocation - Berryessa Creek Crossing, Abel Street Seismic
Retrofit, and UPRR Railroad Relocation Contract Amendment to the Gordon N.
Ball Inc. Construction Contract

Mark Robinson, Chief Engineering & Construction Officer, explained a revised
memorandum was created to indicate that the General Manager’s 15 percent contingency
was exhausted. The additional amount above the contingency is $3,425,000 changing the
contract amount to $20,953,305.

Vice Chairperson Larsen expressed concern about the contract amendment and
recommended sharing the cost with UPRR.

Mr. Robinson responded that UPRR imposed a stop work order due to contractual
anomalies. He noted staff failed to comply with UPRR’s procedures and terms of
agreement. The stop work order resulted on an accelerated work schedule for the
contractor to complete the construction. The accelerated work schedule brought
additional labor costs and equipment expenses.

Mr. Robinson also explained the additional cost needed to remove hazardous material
from the railroad. He noted talks to resolve this issue is ongoing, once resolved staff will
report back to the Committee.

M/S/C (Abe-Koga/Larsen) to approve submitting a recommendation to the Board of
Directors to authorize the General Manager to amend the Gordon N. Ball Inc.
construction contract to accommodate scope additions and claims on the Berryessa Creek
Crossing, Abel Street Seismic Retrofit, and UPRR Railroad Relocation contract in the
amount of $3,425,000 for a new total contract amount of $20,953,305. This contract is
funded by the 2000 Measure A Program.

13. Silicon Valley Rapid Transit Master Agreement between VTA and City of Milpitas

Member Liccardo took his seat at 4:47 p.m.

M/S/C (Liccardo/Larsen) to approve submitting a recommendation to the Board of
Directors to authorize the General Manager to enter into a master agreement with the City
of Milpitas in support of the BART Silicon Valley Project. This agreement will include
provisions to ensure a commitment of cooperation from both parties.

14. Silicon Valley Rapid Transit Program — Amendment to Engineering Services
Contract with AECOM Technical Services, Inc.

Carolyn Gonot, Chief SVRT Program Officer, provided a presentation highlighting the
following: 1) Silicon Valley Berryessa Extension (SVBX) Design-Build (DB) Contract
Formation; 2) Design Consultant Support for DB Formation; and 3) Summary of Design
Consultant Contracts.
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Vice Chairperson Larsen and Member Abe-Koga expressed concern about the amount of
funds used on different consultants and the project as a whole.

Ms. Gonot responded the cost of the SVBX was significantly decreased with the
negotiation conducted by staff. She described the function of each consultant and the way
their contracts are structured. She noted staff has more control on the project because the
work has to undergo an authorization process as stated in the contract language. She
added that funds will only be distributed to contractors when needed. She stated that the
65 percent or 16 miles of design work done by consultants should be considered to the
cost of the SVBX project.

Michael T. Burns, General Manager, noted that the project will cost more if we go on a
different path.

M/S/C (Liccardo/Abe-Koga) on a Vote of 3 Ayes to 1 Noes and 0 Abstentions, to
approve submitting a recommendation to the Board of Directors to authorize the General
Manager to execute a contract amendment with AECOM Technical Services, Inc.
(formerly known as Earth Tech, Inc.) in an amount not to exceed $7.0 million, and extend
the contract term to June 30, 2012, for engineering services for the Silicon Valley
Berryessa Extension Project (SVBX) within the Silicon Valley Rapid Transit Program
(SVRT). The current AECOM Technical Services, Inc. (AECOM) contract amount is
$43.3 million. Vice Chairperson Larsen opposed.

15. Silicon Valley Rapid Transit Program — Amendment to Engineering Services
Contract with Booz Allen Hamilton, Inc.

M/S/C (Liccardo/Abe-Koga) on a Vote of 3 Ayes to 1 Noes and 0 Abstentions, to
approve submitting a recommendation to the Board of Directors to authorize the General
Manager to execute a contract amendment with Booz Allen Hamilton, Inc. in an amount
of $4.0 million, and extend the contract term to June 30, 2012, for design integration
engineering services for the Silicon Valley Rapid Transit Program. The current Booz
Allen Hamilton, Inc. contract amount is $16.19 million. Vice Chairperson Larsen
opposed.

16. Silicon Valley Rapid Transit Program — Amendment to Engineering Services
Contract with HNTB Corporation

M/S/C (Liccardo/Abe-Koga) on a Vote of 3 Ayes to 1 Noes and 0 Abstentions, to
approve submitting a recommendation to the Board of Directors to authorize the General
Manager to execute a contract amendment with the HNTB Corporation in an amount not
to exceed $5.5 million, and extend the contract term to June 30, 2012, for engineering
services for the Silicon Valley Berryessa Extension Project (SVBX) within the Silicon
Valley Rapid Transit Program (SVRT). The current HNTB Corporation contract amount
is $82.46 million. Vice Chairperson Larsen opposed.
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17.

18.

Silicon Valley Rapid Transit Program — Planning and Outreach Services Contract
with Kimley-Horn and Associates, Inc.

M/S/C (Liccardo/Abe-Koga) on a Vote of 3 Ayes to 1 Noes and 0 Abstentions, to
approve submitting a recommendation to the Board of Directors to authorize the General
Manager to execute a contract amendment with Kimley-Horn and Associates, Inc. in an
amount of $3.3 million, and extend the contract term to June 30, 2012, for engineering
services for the Silicon Valley Berryessa Extension Project (SVBX) within the Silicon
Valley Rapid Transit Program (SVRT). The current Kimley-Horn and Associates, Inc.
contract amount is $8.0 million. Vice Chairperson Larsen opposed.

Silicon Valley Rapid Transit Program — Amendment to Engineering Services
Contract with PGH Wong Engineering/Parsons Brinckerhoff Quade & Douglas
Joint Venture

M/S/C (Liccardo/Abe-Koga) on a Vote of 3 Ayes to 1 Noes and 0 Abstentions, to
approve submitting a recommendation to the Board of Directors to authorize the General
Manager to execute a contract amendment with PGH Wong Engineering, Inc. and
Parsons Brinckerhoff Quade & Douglas, Inc. (Wong/PB Joint Venture) in an amount not
to exceed $9.3 million, and extend the contract term to June 30, 2012, for engineering
services for the Silicon Valley Berryessa Extension Project (SVBX) within the Silicon
Valley Rapid Transit Program (SVRT). The current Wong/PB Joint Venture contract
amount is $30.7 million. Vice Chairperson Larsen opposed.

OTHER ITEMS

21.

19.

The Agenda was taken out of order.

Items of Concern and Referral to Administration

Vice Chairperson Larsen inquired about the $10 increase in the fees of motor vehicle
registration.

Michael T. Burns, General Manager, responded the result of the polling was 60 percent
favorable to move the motor vehicle registration fee forward.

Vice Chairperson Larsen left the meeting at 5:11 p.m.

JWI Quarterly Report

Bill Capps, Deputy Director for Operations, provided a report highlighting the following:
1) Operator/Mentor Apprenticeship Project; 2) Transit Career Ladder Project (TCLP);
3) TCLP Leadership Academy Pilot Project; and 4) JWI and Non-JWI Performance
Statistics Summary.

Chairperson Kalra inquired about the selection process of to determine employees
eligible for the program.
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Mr. Capps responded that initially operators eligible for the program were new hired
operators. Now the Operator/Mentor Apprenticeship Project will be incorporated with the
Verification of Transit Training (VTT) classes that will be available to all operators.

Michael T. Burns, General Manager, noted the challenge we are facing is taking
operators off their regular duty to attend the training.

Mr. Capps announced staff will be attending the “Building Workforce Partnerships
Conference 2010 in San Diego to promote the JWI program.

Member Abe-Koga inquired about funding for the program.
Mr. Burns responded VTA is not obligated to provide funding when the funds are
exhausted. He noted that ATU employees agreed to contribute for the program, two cents

per hour will be deducted from their salaries that will amount to $70 thousand per year.

On Order of Chairperson Kalra and there being no objection, the Quarterly Joint
Workforce Investment Program report was received.

20.  April 2010 Monthly Ridership and Fare Revenue Performance

Joonie Tolosa, Manager for Operations Analysis and Systems, provided a report
highlighting the following figures: 1) System Ridership; 2) BUS Ridership; 3) Light Rail
Ridership; 4) Top 10 Bus Routes; 5) Fare Revenues; 6) Average Fare per Boarding; and
7) Unemployment rate.

On Order of Chairperson Kalra and there being no objection, the April 2010 Monthly
Ridership and Fare Revenue Performance report was received.

22. Committee Work Plan

Dan Smith, Chief Operating Officer, noted that there will be no TPO meeting on June
and July.

On Order of Chairperson Kalra and there being no objection, the Committee Work
Plan was reviewed.

23. Committee Staff Report

Dan Smith, Chief Operating Officer and Staff Liaison, provided a handout highlighting
the following: 1) Golden Guardian Regional Emergency Exercise; 2) Bike-to-Work Day;
3) Via Velo Bicycle Event in San Jose; 4) Federal Emergency Management Agency
Transit Security Grant Program; 5) Hybrid Buses; 6) Express Trains; 7) ROAR Meeting;
8) Fire Victims Assistance; and 9) Fare Enforcement Operations.

On order of Chairperson Kalra and there being no objection, the Committee received
the Committee Staff Report.
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24, Chairperson’s Report

Chairperson Kalra expressed appreciation to staff for the activities that are moving the
SVRT project forward.

25. Determine Consent Agenda for the June 3, 2010 Board of Directors Meeting

Consent Agenda:

Agenda Item #5, Adopt a resolution authorizing the General Manager to submit and
execute grant applications and agreements, certifications, assurances, and other
documents as necessary to receive $1,256,836 from the U.S. Department of Homeland
Security (DHS) FY 2008 Transit Security Grant Program (TSGP).

Agenda Item #6, Receive Facilities Projects Semi-Annual Report.

Agenda Item #10, Authorize the General Manager to execute a contract with Top Grade
Construction, the lowest responsible bidder, in the amount of $997,635 for the
construction of Wrigley Creek Improvements. This contract is 100% funded by the 2000
Measure A Program.

Agenda Item #11, Authorize the General Manager to execute a contract with Cal Coast
Telecom, the lowest responsible bidder, in the amount of $652,699 for the procurement
and installation of Closed Circuit Television at Light Rail Stations (Phase 6). This
contract is 100% funded under the Department of Homeland Security Transit Security
Grant Program (FY07-TSGP) and Prop 1B California Transit Security Grant Program -
California Transit Assistance Fund (FY07-08- CTSGP-CTAF).

Agenda Item #12, Authorize the General Manager to amend the Gordon N. Ball Inc.
construction contract to accommodate scope additions and claims on the Berryessa Creek
Crossing, Abel Street Seismic Retrofit, and UPRR Railroad Relocation contract in the
amount of $3,425,000 for a new total contract amount of $20,953,305. This contract is
funded by the 2000 Measure A Program.

Agenda Item #13, Authorize the General Manager to enter into a master agreement with
the City of Milpitas in support of the BART Silicon Valley Project. This agreement will
include provisions to ensure a commitment of cooperation from both parties.

Agenda Item #14, Authorize the General Manager to execute a contract amendment with
AECOM Technical Services, Inc. (formerly known as Earth Tech, Inc.) in an amount not
to exceed $7.0 million, and extend the contract term to June 30, 2012, for engineering
services for the Silicon Valley Berryessa Extension Project (SVBX) within the Silicon
Valley Rapid Transit Program (SVRT). The current AECOM Technical Services, Inc.
(AECOM) contract amount is $43.3 million.

Agenda Item #15, Authorize the General Manager to execute a contract amendment with
Booz Allen Hamilton, Inc. in an amount of $4.0 million, and extend the contract term to
June 30, 2012, for design integration engineering services for the Silicon Valley Rapid
Transit Program. The current Booz Allen Hamilton, Inc. contract amount is $16.19
million.
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Agenda Item #16, Authorize the General Manager to execute a contract amendment with
the HNTB Corporation in an amount not to exceed $5.5 million, and extend the contract
term to June 30, 2012, for engineering services for the Silicon Valley Berryessa
Extension Project (SVBX) within the Silicon Valley Rapid Transit Program (SVRT).
The current HNTB Corporation contract amount is $82.46 million.

Agenda Item #17, Authorize the General Manager to execute a contract amendment with
Kimley-Horn and Associates, Inc. in an amount of $3.3 million, and extend the contract
term to June 30, 2012, for engineering services for the Silicon Valley Berryessa
Extension Project (SVBX) within the Silicon Valley Rapid Transit Program (SVRT).
The current Kimley-Horn and Associates, Inc. contract amount is $8.0 million.

Agenda Item #18, Authorize the General Manager to execute a contract amendment with
PGH Wong Engineering, Inc. and Parsons Brinckerhoff Quade & Douglas, Inc.
(Wong/PB Joint Venture) in an amount not to exceed $9.3 million, and extend the
contract term to June 30, 2012, for engineering services for the Silicon Valley Berryessa
Extension Project (SVBX) within the Silicon Valley Rapid Transit Program (SVRT).
The current Wong/PB Joint Venture contract amount is $30.7 million.

Regular Agenda:
None

26. ANNOUNCEMENTS

Michael T. Burns, General Manager, announced that his trip with staff to Washington,
D.C. to meet with house delegates went well. He noted the following items of concern
were raised at the meeting: High Speed Rail, and Reauthorization. He added that it will
also be difficult to get support on new revenue measures.

27.  ADJOURNMENT

On Order of Chairperson Kalra and there being no objection, the meeting was
adjourned at 5:35 p.m.

Respectfully submitted,

Michael Diaresco, Board Assistant
Office of the Board Secretary
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ﬁ Valley Transportation Authority

Date: July 29, 2010
Current Mesting: August 19, 2010
Board Mesting: September 2, 2010

BOARD MEM ORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: Genera Manager, Michag T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: October 2010 Service Changes

FOR INFORMATION ONLY

BACKGROUND:

VTA implements service changes quarterly (January, April, July, October). Mgor changes are
typically planned for January and July, while minor changes are implemented in April and
October. Proposed service changes that meet any of the criterialisted below are submitted to the
VTA Board of Directors for review and approval. The formal approval process typically takes
place with approval of the Annual Transit Service Plan. Changes requiring formal approval
include:

The establishment of anew or elimination of atransit line.
A change that impacts 25% or more of aline's route miles or revenue vehicle hours.

Proposed changes that are anticipated to be controversial with a particular community or
interested parties.

Service change proposals not meeting the criteriafor formal approvals described above are
handled at staff level. However, these proposals are still subject to an appropriate level of public
and community review and comment. The changes listed do not require VTA Board approval.

DISCUSSION:

Light Rail Peak Period Express- On October 4, 2010, VTA will start operating a new
weekday, peak- hour express light rail service between the Santa Teresa and Baypointe light rail
stations. Three trains will operate northbound during the peak morning hours and southbound
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during the afternoon peak period. Trains would make all stops between Santa Teresa and
Ohlone/Chynoweth, then operate non-stop to Convention Center. From Convention Center, all
regular stops will resume until the final stop at Baypointe. This new service provides reduced
travel time, and offers additional trips that augment the existing schedule. These expresstrains
are being inserted into the regular schedule, so the rest of the regular train times will remain the
same.

Northbound express trains will leave Santa Teresa weekdays at 7:16 am., 7:46 am. and
8:16 am.

Southbound express trains will leave Baypointe weekdays at 4:07 p.m., 4:37 p.m. and
5:07 p.m.

The express trips will save an estimated 5 to 6 minutes of running time between
Ohlone/Chynoweth and Convention Center stations. Thisis a 36% travel time savings for
riders traveling between these two stations. For passengers taking the complete trips from
Santa Teresa to Baypointe, it is a 12% savings.

This express service is a first-step service change from the Light Rail System Analysis, adopted
by the VTA Board of Directorsin May. The final product of the Light Rail System Analysisis
an investment program which identifies capital and operating improvements for the system over
the next 20 years. The study recommends making improvements in two phases. Phase |l is
designed for near-term implementation (within the next several years), while Phase Il is designed
to complement the introduction of BART service to East San Jose in 2018. For complete
information on the Light Rail System Analysis, see VTA’sweb site at
<http://www.vta.org/studies/Irt_system_analysis/index.html>.

The express service will give our riders a new travel choice and provide valuable
operational and passenger feedback for VTA to consider as it moves towards implementing
improvements to the light rail system. In the next couple of months, look for upcoming
news on how VTA will market and promote this new service. The attached map depicts the
new service.

Light Rail Night Service - The 9:51 p.m. and 10:21 p.m. northbound trips leaving Winchester
will be extended to the Baypointe Station instead of terminating at Civic Center on weekdays
and Saturdays. Thiswill benefit passengers returning home after Sharks games, work or other
late events and also make easier connections with bus Line 200 to Mountain View.

Line 200 (Baypointe to M ountain View) - Minor weekday and weekend schedule changes will
be made to coordinate with changes to the light rail schedule.

Prepared By: James Unites, Deputy Director, Service and Operations Planning
Memo No. 2261
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ﬁ Valley Transportation Authority

Date: August 11, 2010
Current Mesting: August 19, 2010
Board Mesting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Transit Planning & Operations Committee
THROUGH: Genera Manager, Michael T. Burns
FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: Quarterly Marketing Report and Presentation, Fourth Quarter, FY 2010

FOR INFORMATION ONLY

BACKGROUND:

Each year VTA Marketing staff develops and implements an annual Marketing Plan. The plan
includes major promotional initiatives and ongoing activities to promote bus and light rail
service. This past quarter, VTA participated in three major promotional partnerships; launched
five marketing campaigns; and continued to sell VTA fare and other revenue-generating
opportunities.

DISCUSSION:

M arketing Efforts & Promotions

Summer Blast Pass
May - August, 2010

VTA’s Summer Blast Passis back for the sixth consecutive year. Summer Blast Pass (SBP) is
the perfect travel option for youth to get to summer jobs, summer school or getting around town.
The Summer Blast Pass was the only VTA fare media not affected by the recent fare increase
and is now a better value for only $75.00! The SBP offers youth (17 and under) unlimited rides
on VTA busand light rail in June, July and August. VTA has continued partnerships with the
following major sponsors. Great America, Gilroy Gardens, Raging Waters, Pizza My Heart,
Westfield Oakridge, Westfield Valley Fair, Cold Stone Creamery & Camera Cinemas. Partners
provide important added-value items to the SBP program, including discounts (Great America,
Gilroy Gardens, Raging Waters) and free offers (Pizza My Heart, Cold Stone Creamery and
Camera Cinemas.
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To promote the sale of SBP, staff implemented print and online ads and radio commercialsin
English and Spanish. In addition, a Summer Blast Pass article was included in VTA’s Take-One
passenger newsletter and 600 carcards and 25 light rail station posters were produced to support
the campaign. Similar to previous years, all SBP holders and the public can enter to win one of
ten $100 gift certificates from Westfield Oakridge or Westfield Valey Fair. The Summer Blast
Passes went on sale May 1, 2010 at various locations throughout Santa Clara County including
VTA’s on line eCommerce page, the Downtown Customer Service Center, and consignee
locations.

As of August 10, there were 1,515 Summer Blast Passes sold generating $113,625 in fare
revenues. 156 passes were sold online which accounted for 10% of total sales. VTA's
Downtown Customer Service Center sold 442 passes (29%), River Oaks sold 94 passes (6%) and
VTA consignees sold 823 passes (54%).

Launch of VTA’'s Facebook Page and other social media sites
May 19, 2010

To encourage public engagement and enhance communication with VTA riders and community
partners, VTA launched its Facebook page on May 19.

VTA’s Facebook page provides a dynamic and interactive forum for sharing information and
obtaining feedback on upcoming VTA projects, studies, and services. In addition to the
Facebook posts, VTA will place up-to-the minute information via Twitter tweets and Y ouTube
videos. Thereisaso alink to VTA’s BART Silicon Valley aswell as VTA’s Planning Facebook

pages.

VTA’s new Facebook page can be found at www.Facebook.com <http://www.Facebook.com>
under “SCVTA.” VTA can aso be found on Twitter under “ SantaclaraVTA” and on Y ouTube at
www.youtube.com/scvta <http://www.youtube.com/scvia>.

2010 Dump the Pump Day
June 17, 2010

For the 2010 Dump the Pump promotion, VTA profiled “ Transit Champions’ who advocate the
use of public transportation. Bob Jacobvitz, VTA CAC Vice-Chairperson, and Charlotte Powers,
VTA CAC Chairperson, were interviewed and offered advice to potential riders about how to
make transit part of their lifestyle, sharing stories about how they take VTA Bus and Light Rail
to destinations throughout Santa Clara County. Interviews were video taped and posted on
VTA'’s Facebook page.

In addition, staff promoted Dump the Pump through interviews conducted on the streets of Santa
Clara County. Residents were educated about the savings that can be achieved when switching
from driving to taking transit, and were asked what they would do with their savingsif they
“dumped” their car and rode transit for ayear. Photos and responses were posted on VTA’S
website and on Facebook to illustrate the many ways that people are using transit to pay for
college, save for a house, maximize their retirement savings, and more.
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2010 July Service Changes
July 12, 2010

For the 2010 July Service Changes, the following lines were highlighted:
Line 11 - route change/improvements
Line 34 - route change/improvements
Line 63 - addition of one late night trip
Line 76 - route deletion
River Oaks Shuittle - route deletion

To inform the public, the following pieces were produced:
- VTA Take One articles in the June and July editions
Onboard Flyers, bus stop signs, carcards
Print ads in newspapers
Information was provided through:
o0 VTA’swebsite
0 NewsReleases
o Email to various groups
0 GovDelivery and online social media

In addition, to promote the improvementsin Lines 11 and 34, collateral materials were
developed and distributed as follows:

Line1l
Posters and flyers distributed to locations around the community served
Information sent out Friends of VTA, GovDelivery and to San Jose State University

Line34
- Information sent out to City of Mountain View staff and forwarded to al stakeholders

Information placed on KMTYV (local cable) and in the Mountain View website

Article placed in the August edition of the View (Mountain View’s publication)

Trip Planning sessions for senior centers in July/August

Information/flyers sent to the Central Business District members

New Movers Campaign
July 22, 2010

The New Movers Campaign was initiated to reach new Santa Clara County residents. A direct-
mail piece was developed and mailed to over 15,000 residents who have moved in the past three
months. The message of the campaign centered on taking transit as a great way to get to know
their new neighborhood and surrounding communities. The campaign offered new residents one
free adult day pass token as an incentive to try VTA. Within the first week, VTA received
approximately 100 requests for tokens through the webpage developed for the campaign.
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2010 Direct Sales

Eco Pass Sales

1. June HCL Inc. $1,800 (40 employees)

2. Jduly BCA Architects $3,000 (40 employees)

3. July Brocade Communications $28,050 (1700 employees)

4. Aug BMC Software $6,600 (220 employees)

Advertising Salesin VTA's Website and Take One

1. beAutomated - $450 contract
* A 12-week online campaign in VTA’s website
2. Attorneysync.com - $150 & $300
* One4-week online campaign in VTA’s website
» Second online campaign will be for 8 weeks
3. Partnership with the San Jose Downtown Association
* SIDA reimbursed VTA $600 to print DASH promotiona “rack cards’

E-Commerce

The following monthly passes are now available for purchase online:

Adult $70.00
Adult Express $140.00
Y outh $45.00

Senior/Disabled Sticker* $25.00

From May 20 through July 20 we have sold the following passes:
274 Adult Monthly Flash Passes totaling $19,180.
29 Adult Express Monthly Flash Passes totaling $4,060.
20 Y outh Monthly Pass totaling $900.
12 Senior/Disabled Monthly Sticker totaling $300.

Current and Recent Partnership

VTA continues to partner with public and private sector organizations to promote riding VTA to
community events and local destinations. These partnerships increase public awareness of VTA
service and stress the ease of taking VTA to these popular destinations.

With these in-kind promotional partnerships, VTA generally provides partner organizations with
valuable public exposure through select advertising media such as VTA’s Take-One monthly
passenger newsletter, the VTA web site, and transit ad spaces. In exchange, VTA receives an
equivalent amount of recognition and advertising exposure, such as logo placement or
promotional message in the partners’ collateral and promotional activities. Marketing and
Communications completed the following promotional partnerships during the fourth quarter of
FY 2010:
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2010 San Jose Earthquakes
May 1 - June 12, 2010

The San Jose Earthquakes is continuing their partnership with VTA for 2010. The San Jose
Earthquakes will provide VTA the equivaent of $23,750 in advertising value and exposure
leading up to and during the 2010 season of the San Jose Earthquakes, including logo placement
(and where applicable) the tag line “Ride VTA to the Game.”

For the partnership, VTA received:
Two :30 radio spots/game broadcast on all English stations (14 games total).
Two :30 radio spots/game broadcast on al Spanish stations (14 games total).
VTA logo and tagline placement on each player/roster card for every home game
VTA logo and tagline placement in each Free Kick game program on the home schedule.
One (1) Vendor booth allowed at one San Jose Earthquakes home game played at Santa
ClaraUniversity.
Pre-game and half-time PA announcement will accompany dates of vendor booth.
Announcement will direct fans to visit the booth for information.
Ten (10) home game tickets for promotional use. Tickets for games to be distributed in
pairs to randomly selected games.

2010 Left Coast Live
June 21 - 26, 2010

The Left Coast Live Music Festival & Conference was held in the SoFA district of downtown
San Jose from June 21 through June 26. Music loversfrom all over the Bay Area came together
to see the best in regional, national and international live acts, visua arts and film. Over 100
bands performed in local establishments during the 6-day period. Headliners included Ok Go,
Yo LaTengo and Neon Tress. Activities included a life-size mouse trap complete with mice
dancers, mobile food carts and a “ Jam Shack”

For the partnership, VTA received:
Logo placement on festival program
1/8 page ad space in officia festival program (5,000)
L ogo on postcards (75,000 printed, mailed, 5,000 printed and posters, 2,500 printed)
L ogo placement on Metro 8-page pull-out
Logo placement on official festival banners
Logo on festival T-Shirt (2,500)
L ogo placement in Metro 4-week ad campaign (80,000)
Recognition in festival media kit and press rel eases
Logo placement with link on partner section of the LCL website
Acknowledgement in e-newsdletter with link (4 issues)
Product placement in Artist and VIP bags

Left Coast Live received the equivalent of $2,850 in promotiona advertising from VTA.
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2010 AT&T San Jose Jazz Festival
August 13 - 15, 2010

The 21st AT& T San Jose Jazz Festival isthe Bay Area’s most popular event on August 13 - 15.
The San Jose Mercury News called the festival, “One of the top jazz festivals in the nation”.
George Clinton and Parliament/Funkadelic will provide a massive funk attack at the Friday
Night Concert which will be presented by VTA and will be introduced by VTA Board
Chairperson Sam Liccardo. Other headliners on the main stage will include saxophonist Maceo
Parker, of James Brown fame; the great New Orleans R& B singer Irma Thomas; saxophonist
John Handy and his band; vocalist Nnenna Freelon and many more. The festival will aso
provide family-friendly activities and attractions such as rock-climbing, a bounce-house,
trampolines and dune buggies at the kids area which will be located at Market and Park Street.

Both VTA and the AT& T San Jose Jazz Festival received in-kind advertisements valued at over
$45,000.

Prepared by: Dino Guevarra, Sales & Promotions Supervisor

Prepared By: Dino Guevarra
Memo No. 2270
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