
TRANSIT PLANNING & OPERATIONS COMMITTEE

Thursday, September 16, 2010
4:30 PM

VTA Conference Room B-104
3331 North First Street

San Jose, CA

AGENDA

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

CALL TO ORDER

1. ROLL CALL

2. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda.  Speakers are limited to 2 minutes.  The law does not 
permit Committee action or extended discussion on any item not on the agenda except 
under special circumstances.  If Committee action is requested, the matter can be placed 
on a subsequent agenda.  All statements that require a response will be referred to staff 
for reply in writing.

3. ORDERS OF THE DAY

CONSENT AGENDA

4. Approve the Regular Meeting Minutes of August 19, 2010.

REGULAR AGENDA

5. Receive a report regarding the Committee for Transit Accessibility Activities.  (Verbal 
Report)  (Morrow)

6. ACTION ITEM - Authorize the General Manager to enter into an agreement with the 
City of San Jose to transfer development contributions dedicated for the West San Carlos 
Light Rail Station to VTA and to collaborate with the City of San Jose to pursue funding 
for the construction and operation of a new Light Rail Station near West San Carlos 
Street.
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7. ACTION ITEM - Authorize the General Manager to execute a contract with Henry 
Brothers Electronics in the amount of $2,950,000 for the procurement and installation of 
mobile CCTV (Closed Circuit Television) systems in 229 buses.  Federal grants will 
provide 86% of the funding for this contract.

8. ACTION ITEM - Adopt a resolution authorizing the General Manager to execute the 
Project Baseline Agreement, and any amendments thereto, and any other necessary 
agreements and documents with the California Department of Transportation and/or the 
California Transportation Commission relating to the VTA’s role as funding agency and 
implementing agency for the Highway-Railroad Crossing Safety Account (HRCSA)-
funded Kato Road grade separation project.  

9. ACTION ITEM - Authorize the General Manager to enter into a two-year contract 
extension with Outreach and Escort, Inc. through June 30, 2013 and to send a letter to 
MTC supporting Outreach’s request for designation as a Consolidated Transportation 
Services Agency.

10. ACTION ITEM - Authorize the General Manager to amend the Transit Shelter 
Advertising Program Agreement with Clear Channel Outdoor and Implementation 
Agreement for the Transit Shelter Advertising Program with the participating cities, 
county and Clear Channel Outdoor.  The amendments would extend the agreements two 
years with modified terms.

OTHER ITEMS

11. INFORMATION ITEM - Receive the 2000 Measure A Semi-Annual Report.

12. INFORMATION ITEM - Receive the Fiscal Year 2010 Annual Transit Operations 
Performance Report.

13. Receive a report on the August 2010 Monthly Ridership and Fare Revenue Performance.  
(Verbal Report)

14. Items of Concern and Referral to Administration.

15. Review Committee Work Plan.  (D. Smith)

16. Committee Staff Report.  (D. Smith)

17. Chairperson’s Report.  (Kalra)

18. Determine Consent Agenda for the October 7, 2010 Board of Directors Meeting.
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19. ANNOUNCEMENTS

20. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring 
accommodations or accessible media for this meeting should notify the Board Secretary’s 
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail: 
board.secretary@vta.org, (408) 321-2330 (TTY only).  VTA’s Homepage is located on 
the Web at: http://www.vta.org/ or visit us on Facebook http://www.facebook.org/scvta.

Disclosure of Campaign Contributions to Board Members (Government Code Section 
84308) In accordance with Government Code Section 84308, no VTA Board Member 
shall accept, solicit, or direct a contribution of more than $250 from any party, or his or 
her agent, or from any participant, or his or her agent, while a proceeding involving a 
license, permit, or other entitlement for use is pending before the agency.  Any Board 
Member who has received a contribution within the preceding 12 months in an amount of 
more than $250 from a party or from any agent or participant shall disclose that fact on 
the record of the proceeding and shall not make, participate in making, or in any way 
attempt to use his or her official position to influence the decision. A party to a 
proceeding before VTA shall disclose on the record of the proceeding any contribution in 
an amount of more than $250 made within the preceding 12 months by the party, or his or 
her agent, to any Board Member.  No party, or his or her agent, shall make a contribution 
of more than $250 to any Board Member during the proceeding and for three months 
following the date a final decision is rendered by the agency in the proceeding.  The 
foregoing statements are limited in their entirety by the provisions of Section 84308 and 
parties are urged to consult with their own legal counsel regarding the requirements of the 
law.

All reports for items on the open meeting agenda are available for review in the Board 
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the 
Monday, Tuesday, and Wednesday prior to the meeting.  This information is available on 
VTA’s website at http://www.vta.org/ and also at the meeting.

NOTE: THE BOARD OF DIRECTORS MAY ACCEPT, REJECT OR MODIFY

ANY ACTION RECOMMENDED ON THIS AGENDA.



  

  

Transit Planning & Operations Committee 

Thursday, August 19, 2010 

MINUTES  

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300 

 

CALL TO ORDER 

The Regular Meeting of the Transit Planning and Operations (TP&O) Committee was 
called to order at 4:34 p.m. by Chairperson Kalra in Conference Room B-104, Valley 
Transportation Authority (VTA), 3331 North First Street, San Jose, California. 

1. ROLL CALL 
 

Attendee Name Title Status 
Margaret Abe-Koga Member Absent 
Ash Kalra Chairperson Present 
Rich Larsen Vice Chairperson Absent 
Sam Liccardo Member Present 
Nora Campos Alternate Member NA 
Jamie Matthews Alternate Member Present 

*Alternates do not serve unless participating as a Member. 
 
 A quorum was not present and a Committee of the Whole was declared.  
 
2. PUBLIC PRESENTATIONS 
 

There were no Public Presentations. 
 
3. ORDERS OF THE DAY 
 

There were no Orders of the Day.  
 

The Agenda was taken out of order.  

REGULAR AGENDA  

5. Report from the Committee for Transit Accessibility (CTA) Activities 
 
There was no report from the Committee for Transit Accessibility (CTA) Activities.  
 

Member Liccardo took his seat at 4:36 p.m. and a quorum was declared. 



CONSENT AGENDA 
 
4. Minutes of May 20, 2010 
 
 M/S/C (Liccardo/Matthews) to approve the Minutes of April 15, 2010.  

REGULAR AGENDA (continued)  
 
6. October 2010 Service Changes 
  
 Jim Unites, Deputy Director for Operations, provided details about the Light Rail Peak 

Period Express that will be implemented on October 4, 2010. He noted staff is currently 
conducting planning, training, and marketing to inform the public about the new express 
service.  

 
 Chairperson Kalra requested advance information and flyers regarding the new express 

service. Mr. Unites responded advance information will be provided. 
 
 Michael T. Burns, General Manager, noted that the beginning phase of the new express 

service, dedicated trains with unique identifiers will be used to help riders distinguish 
express trains.      

 
 Member Liccardo inquired if trains dedicated to the new express service will have special 

wraps on them. Mr. Burns responded placcards will be placed in front of new express 
service trains to conserve cost.    

 
 Chairperson Kalra recommended staff evaluate how Caltrain labels their trains so the new 

express service will not have to dedicate trains.   
 

On Order of Chairperson Kalra and there being no objection, the October 2010 
Service Changes was received.  
 

7. Resolutions of Necessity for US 101 Auxiliary Project 
 
 Bijal Patel, Deputy Director of Property Development and Management, provided 

background information regarding the US 101 Auxiliary Project. She stated the project 
will impact eight properties where two or three may not settle. Staff is still actively 
negotiating. She added that the Board will be asked at its September 2, 2010 meeting to 
adopt a Resolution electing to hear resolutions of necessity under Streets and Highway 
Code 760, per Caltrans requirement.  

 
 Member Liccardo inquired about the VTA Board’s right to declare resolutions of 

necessity. Kevin D. Allmand, General Counsel, noted that condemnation to proceed will 
not occur if a trial court judge finds that the Board does not have the authority to adopt 
resolutions of necessity. He added that there is no liability risk for VTA except for the 
attorney fees needed to abandon the proceedings.     

 
On Order of Chairperson Kalra and there being no objection, the Resolutions of 
Necessity for US 101 Auxiliary Project was received.  

 
NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 

THE MOTION PASSED UNANIMOUSLY. 
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8. Resolutions of Necessity for I-880 HOV Lanes Project 
 
 Bijal Patel, Deputy Director of Property Development and Management, provided 

background information regarding the I-880 HOV Lanes Project. She stated the project 
will impact five properties where one may not settle. Staff is still actively negotiating. 
She added that the Board will be asked at its September 2, 2010 meeting to adopt a 
Resolution electing to hear resolutions of necessity under Streets and Highway Code 760, 
per Caltrans requirement.  

 
 On Order of Chairperson Kalra and there being no objection, the Resolutions of 

Necessity for I-880 HOV Lanes Project was received.  
 
OTHER ITEMS 
 
9. Quarterly Marketing Report and Presentation, Fourth Quarter, FY 2010 
 
 Dino Guevarra, Sales and Promotion Supervisor, provided a report highlighting:  

1) Summer Blast Pass; 2) VTA’s Facebook Page and other social media sites; 3) 2010 
Dump the Pump Day; 4) 2010 July Service Changes; 5) Line 11; 6) Line 34; 7) New 
Movers Campaign; 8) 2010 Direct Sales; and 9) current and recent partnership.   

 
 On Order of Chairperson Kalra and there being no objection, the Quarterly Marketing 

Report and Presentation, Fourth Quarter, FY 2010 was received.  
 
10. July 2010 Monthly Ridership and Fare Revenue Performance 
 
 Joonie Tolosa, Manager for Operations Analysis and Systems, provided a report 

highlighting the following: 1) System Ridership; 2) Bus Ridership; 3) Light Rail 
Ridership; 4) Fare Revenues; 5) Average Fare per Boarding; 6) Average Weekday 
Ridership and Santa Clara County Employment; and 7) Unemployment rate. 

 
 Member Liccardo requested ridership figures for Line 11. Mr. Tolosa responded that the 

information will be provided.  
 

On Order of Chairperson Kalra and there being no objection, the July 2010 Monthly 
Ridership and Fare Revenue Performance report was received.  

 
11. Items of Concern and Referral to Administration 
 
   There were no Items of Concern and Referral to Administration.  
 
12. Committee Work Plan 

 
Dan Smith, Chief Operating Officer, stated the Committee is going to have a full agenda 
at its September 2010 meeting. He noted that one agenda item, paratransit contract, will 
involve policy decision and will require the Committee’s direction.  
 
On Order of Chairperson Kalra and there being no objection, the Committee Work 
Plan was reviewed. 
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13. Committee Staff Report 

 
Dan Smith, Chief Operating Officer and Staff Liaison, provided a handout highlighting 
the following: 1) Hybrid Electric Diesel Bus Arrival; 2) Music in the Park; 3) Ross Store 
grand opening event; 4) San Jose Jazz Festival; 5) Stanford Football Games;  
6) Committee for Transit Accessbility Orientation; 7) Mutual Aid; 8) Courtesy Media 
Assistance; 9) Law Enforcement Training; 10) Mobility Options Travel Training;  
11) Special Bus Requests; 12) Arrests/Crime Resolution; 13) World Conference on 
Disaster Management; 14) AT&T Business Continuity and Disaster Recovery Exercise; 
15) FTA State of Good Repair Roundtable; 16) Police Response in South County; and 
17) Fare Enforcement Operations.   
 
On order of Chairperson Kalra and there being no objection, the Committee received 
the Committee Staff Report. 

 
14. Chairperson’s Report 

 
Chairperson Kalra urged Committee to look at the new hybrid bus on display in the 
visitors parking area.  
 
Michael Hursh, Deputy Director for Operations, provided the features of the new bybrid 
bus.   
 

15. Determine Consent Agenda for the September 2, 2010 Board of Directors Meeting 
 
Consent Agenda:  
 
Agenda Item #6, Receive report on Service Changes effective October 4, 2010. 
 
Regular Agenda:  
 

 Agenda Item #7, Receive a report on potential Resolutions of Necessity for the US 101 
Auxiliary Lanes Project. 
 
Agenda Item #8, Receive a report on potential Resolutions of Necessity for the I-880 
HOV Lane Widening Project. 
 

16. ANNOUNCEMENTS 
 
 There were no Announcements.    

17. ADJOURNMENT 
 
On Order of Chairperson Kalra and there being no objection, the meeting was 
adjourned at 5:02 p.m. 

Respectfully submitted, 
 
Michael Diaresco, Board Assistant  
Office of the Board Secretary 



Date: September 8, 2010
Current Meeting: September 16, 2010
Board Meeting: October 7, 2010

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: West San Carlos Station Funding Agreement

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Authorize the General Manager to enter into an agreement with the City of San Jose to transfer 
development contributions dedicated for the West San Carlos Light Rail Station to VTA and to 
collaborate with the City of San Jose to pursue funding for the construction and operation of a 
new  Light Rail Station near West San Carlos Street.

BACKGROUND:

The Vasona Light Rail Transit (LRT) Line Environmental Impact Report (EIR) included a 
potential West San Carlos (WSC) station located near the intersection of Sunol and Auzerais 
Streets in the City of San Jose.  In 2000, when the environmental document was prepared, the 
area surrounding this location was mostly industrial and identified by the City for infill 
redevelopment through the Midtown Specific Plan.  Subsequently, infill development started in 
the area led by a KB Homes development on the old Del Monte Cannery site.  The City 
conditioned KB Homes to provide a $1,000,000 contribution toward the construction of a new 
WSC LRT station.  In recent years, other development in the area has prompted renewed interest 
by the City for VTA to build and operate a new WSC LRT station.  

The site for the WSC station is roughly one half mile from the existing Race and Diridon LRT 
station. Analysis shows that, given current assumptions regarding the expected build out of the 
area, a WSC station would not meet VTA’s Transit Sustainability Policy (TSP) minimum 
standards for ridership.  However, while a station would not meet VTA’s standard, there may be 
livability and other community benefits generated by the station. When fully built out of the 
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Midtown Specific Plan this new station is forecast to generate about 650 Light Rail trips per year 
in 2035. 

Over the past year, City and VTA staffs have discussed a range of issues and options related to 
the development of a new WSC LRT station including operational, ridership demand, and 
station/system design issues.  To further these discussions, VTA has conducted initial 
evaluations of several options for a station, including the development of initial design layouts 
and conceptual level cost estimates. This information would provide a foundation for additional 
work as the project proceeds. 

DISCUSSION:

Funding for a WSC Station would come from non-VTA sources, such as developer contributions 
or grant funds. Since funding will likely come incrementally as the area develops, VTA and the 
City must develop an implementation strategy to move forward in phases as funding becomes 
available.  VTA’s development responsibilities would include the design and construction of the 
station, and environmental clearance.  In addition, with the construction of a station, VTA must 
accept the in-perpetuity cost for operations and maintenance (O&M) of the station.  Accordingly, 
the Agreement outlines a process for the City and VTA to work collaboratively to pursue capital 
and O&M funding.

ALTERNATIVES:

The Board may choose not to pursue a station at this location and an agreement with the City of 
San Jose.

FISCAL IMPACT:

With this action VTA would commit to building and operating a new LRT station near West San 
Carlos Street in San Jose. Funding for the construction would come from external sources 
secured by the City of San Jose. Operation and maintence costs for the new station would be a 
future VTA responsibility. The appropriation for capital construction and operating costs would 
need to be inlcuded in future VTA Capital and Operating budgets.

Prepared by: Chris Augenstein
Memo No. 2498
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Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Jun-10
Committed 

Costs
b

( B e g i n  C o l u mn  4  h e a d i n g )

Jun-10
Incurred

Costs
c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement 15,000            -                -                15,000            

Real Estate -                -                -                -                

Labor, Services and Support 3,667             2,083             1,737             1,930             

Contingency 3,028             -                -                3,028             

Totals 21,694            2,083               1,737               19,958            

Secured Funding Incurred 8%
Secured Funding Committed 10%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount

Local (Measure A) $21.0 million

Federal (Other) $0.7 million

Total $21.7 million

Specialized BRT Vehicle
P-0551, P-0715, P-0719, P-0725 2-30

Local   
(Meas A)
97.6%

Federal 
(Other)
2.4%

Bus Rapid Transit (BRT) budget 
and funding
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Bus Program

Highway 17 Bus Service Improvements

Estimated Cost:  $2.5 million

Estimate Class 2 (see appendix)

Appropriation Through FY11:
$2.5 million

Secured Funding:  $2.5 million

Year of Completion:  2011

Project Manager: VTA - Jim Unites

Designer: Santa Cruz Metro

Project Description:

The current Highway 17 Express Bus 
Service provides service between 
downtown Santa Cruz, Scotts Valley, and 
Downtown San Jose, including San Jose 
State University.  Service is offered 7 
days a week.  Almost 1,000 passengers 
use the service each weekday, with about 
600 passengers riding Saturday and 
Sunday.

This project will improve the service by 
providing funds for the partnership with 
Santa Cruz Metropolitan Transit District 
for additional buses and service 
upgrades. 

Project Status:

Santa Cruz Metro will procure five buses necessary to operate service between Santa Cruz, 
Scotts Valley, and Downtown San Jose.  These buses would replace existing buses that are 20 
years old, with an average of 950,000 miles each.

The project budget was modified in VTA’s FY10/11 Adopted Budget to add $2,075,000 to the 
original $425,000 allocation.

A cooperative agreement between VTA and Santa Cruz Metro is currently being developed.

Project Schedule:

  Activity Start End 2008 2009 2010 2011

  Programming Early 2009 Late 2009

  Design Mid 2009 Mid 2010

  Construction / Procurement Mid 2010 Early 2011

  Closeout Early 2011 Late 2011

P-0589 2-31 

June 2010
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Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Jun-10
Committed 

Costs
b

( B e g i n  C o l u mn  4  h e a d i n g )

Jun-10
Incurred

Costs
c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement 2,500             -                -                2,500             

Real Estate -                -                -                -                

Labor, Services and Support -                -                -                -                

Contingency -                -                -                -                

Totals 2,500               -                   -                   2,500               

Secured Funding Incurred 0%
Secured Funding Committed 0%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding:

Funding Source Amount

Local (Measure A) $2.5 million

Total $2.5 million

Local 
(Meas A)

100%

Highway 17 Express Bus Highway 17 Express Bus

P-0589 Highway 17 Bus Service Improvements 
budget and funding

2-32 
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June 2010Bus Program

ZEB Demonstration and Facility Improvements

Estimated Cost: TBD

Appropriation Through FY11:
$19.6 million

Secured Funding:  $19.6 million

Year of Completion: 2019

Project Manager:
VTA – Art Douwes

Manufacturer:
Gillig / Ballard

Project Description:
In December 2000, the VTA Board adopted the low-emission diesel path in complying with 
California Air Resources Board’s (CARB) regulation to reduce nitrogen oxide and particulate 
matter emitted by public transit buses.  In accordance with these regulations, VTA, in a joint 
program with SamTrans, implemented a demonstration program to test the viability of zero-
emission fuel-cell bus (ZEB) technology. 

VTA procured three 40-foot low-floor ZEBs, modified facilities, installed a hydrogen fueling 
station, and provided training for staff, emergency responders and others.  The three ZEBs 
started revenue service in February 2005.

VTA intends to comply with the new CARB regulation for transit agencies which requires that 
15% of all new transit buses purchased by VTA after 2011 be ZEBs.  The program will also 
include facilities construction and training to support the increased ZEB fleet.

Project Status:
The VTA Board has adopted a strategy of partnering with other Bay Area transit properties 
and designating AC Transit as the lead agency for procuring and deploying the Advanced ZEB 
Demonstration vehicles.  VTA’s participation will be primarily financial.  

$6.248 million in VTA Enterprise funds were allocated to this effort.  (Note that as this work is 
funded entirely with VTA Enterprise funds, not Measure A funds, this amount is not reflected 
in the budget or funding amounts shown in this report.)

2-33 P-0336, P-0449, P-0597
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Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Jun-10
Committed 

Costs
b

( B e g i n  C o l u mn  4  h e a d i n g )

Jun-10
Incurred

Costs
c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement 14,512            14,406            14,405            107                

Real Estate -                -                -                -                

Labor, Services and Support 5,056             5,042             5,042             14                  

Contingency -                -                -                -                

Totals 19,568            19,448            19,447            121                  

Secured Funding Incurred 99%
Secured Funding Committed 99%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount

Local (Measure A) $5.84 million

Local (SAMTRANS) 4.72 million

Federal 7.70 million

State 1.30 million

Total $19.57 million

Local 
(Meas A)
29.9%

Local 
(Other)
24.1%

Federal
39.3%

State
6.6%

ZEB in New Maintenance Facility ZEB Hydrogen Fuel Cell

P-0336, P-0449, P-0597 2-34 

ZEB: Demonstration 
and Facility 

Improvements budget 
and funding
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June 2010San Jose Mineta Airport

San Jose Mineta Airport People Mover

Estimated Cost:  TBD

Appropriation Through FY11:
$4.0 million

Secured Funding:
$4.0 million

Year of Completion: TBD

Project Manager:
City of San Jose –
Henry Servin / Laura Stuchinsky

VTA – Kevin Connolly

Designer:  TBD

Project Description:

The Airport People Mover 
Project will provide a rail 
connection from the San Jose 
International Airport to the 
Caltrain and future BART 
stations at the Santa Clara 
Transit Center, and the VTA 
Light Rail on North First 
Street.

The City of San Jose currently 
leads this effort.  They 
envision an automated transit 
network - similar to a 
Personal Rapid Transit system 
- of lightweight, computer-
controlled vehicles operated 
on or suspended below an 
elevated guideway, similar to 
a horizontal elevator. 

However, VTA funds are specific to the Airport Transit Connection and not any pre-determined 
technology.

Project Status: The City of San Jose released a pair of Requests for Proposals seeking a 
transportation consultant and a federal research facility to study the feasibility of the automated 
transit network concept.  Scope negotiations are currently underway.  This followed a Request for 
Expressions of Interest process completed in 2009.

Project Schedule:

The Requests for Proposal process and subsequent studies are expected to take up to two 
years to complete.

P-0588 2-35 
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Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Jun-10
Committed 

Costs
b

( B e g i n  C o l u mn  4  h e a d i n g )

Jun-10
Incurred

Costs
c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement -                -                -                -                

Real Estate -                -                -                -                

Labor, Services and Support 4,001             2,323             124                3,877             

Contingency -                -                -                -                

Totals 4,001               2,323               124                  3,877               

Secured Funding Incurred 3%
Secured Funding Committed 58%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount

Local (Measure A) $4.0 million

Total $4.0 million

Local
(Meas A)

100%

P-0588 2-36 San Jose Mineta Airport People Mover budget and funding
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June 2010Closed Projects - Light Rail Program

Low Floor Light Rail Vehicles

Estimated Cost:  $200.6 million

Estimate Class 1 (see appendix)

Appropriation Through FY11:

$200.6 million

Secured Funding:  $200.6 million

Year of Completion:   2004

Project Manager:  VTA - Art Douwes

Contractor: 

Kinkisharyo International, LLC

Project Description:

Purchase of 70 low floor light rail vehicles to 
serve the entire VTA Light Rail system.  Low 
floor vehicles provide enhanced ADA 
accessibility and improved service by 
minimizing boarding and exit times for all 
riders.  Low floor light rail vehicles eliminate 
the need for wheelchair lifts and enhance 
access for all VTA riders, as well as providing 
additional space for bicycles.

Project Status:

• The Contractor, Kinkisharyo International, LLC has completed the static and dynamic tests and
handed over all 70 low floor light rail vehicles.

• All 70 vehicles are now past the base warranty of 2.5 years.

• The Reliability Demonstration Test has been concluded successfully.    

• All training has been completed.

• All special tools have been delivered.

• All spare parts have been delivered.

• The project has been closed.

Project Schedule:

  Activity Start End 1998 1999 2000 2001 2002 2003 2004 2005 2006

Design Mid 1998 Mid 2000

Manufacture Late 2001 Late 2003

Delivery Mid 2002 Late 2004

Warranty Early 2005 Late 2006

P-0447 2-37 
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Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Jun-10
Committed 

Costs
b

( B e g i n  C o l u mn  4  h e a d i n g )

Jun-10
Incurred

Costs
c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement 193,814          193,814          193,814          -                

Real Estate -                -                -                -                

Labor, Services and Support 6,788             6,788             6,788             -                

Contingency -                -                -                -                

Totals 200,602          200,602          200,602          -                   

Secured Funding Incurred 100%
Secured Funding Committed 100%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding:

Funding Source Amount

Local (VTA) $2.3 million

Local (Measure B Swap) 198.3 million

Total $200.6 million

Local 
(Other)
100%

Low Floor Vehicle at Baypointe Station Low Floor Vehicles Provide Level 
Passenger Boarding

P-0447 2-38Low Floor Light Rail Vehicles budget and funding
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APPENDIX A – COST ESTIMATE CLASSES 

Figure 1 – Cost Estimate Classification Matrix 
(Adapted from AACE Skills & Knowledge of Cost Engineering, 4th ed., Chapter 1) 

 
 

Estimate 

Class 

Level of Project 

Definition 
Expressed as engineering percent 

completion at time of estimate 

Expected 

Accuracy Range 
Typical variation in low and 

high ranges 

Class 5 0% to 5% -50% to +100% 

Class 4 5% to 25% -30% to +50% 

Class 3 35% -20% to +30% 

Class 2 65% -15% to +20% 

Class 1 90% to 100% -10% to +15% 
 
 
Figure 1 shows a mapping of Estimate Class to Level of Project Definition.  Intuitively, 
estimates become more accurate and have less uncertainty as project definition increases.  This 
table provides a rough framework to describe the accuracy of project estimated costs in this 
report.  A discussion of cost estimate classes, in order of increasing accuracy, is presented below: 
 

 Class 5 (Order-of-Magnitude Estimates) – Order-of-magnitude estimates are sometimes 
referred to as “conceptual” or “ballpark” estimates.  These estimates are made without 
detailed engineering data using only basic criteria such as area or distance.  An estimate 
of this type would normally be expected to be accurate within +100 percent to -50 
percent.  Order-of-magnitude estimates are used to quickly screen several types of 
alternative designs. 

 Classes 4 and 3 (Preliminary Estimates) – Preliminary estimates are prepared once 
enough preliminary engineering has taken place to further define the project scope.  An 
estimate of this type is normally expected to be accurate within +50 percent to -30 
percent.  Since the preliminary estimate is more definitive than the order-of-magnitude 
estimate, it is better suited for determining project feasibility.   

 Classes 2 and 1 (Final Estimates) – Final estimates are prepared from very defined 
engineering data.  This data includes, as a minimum, fairly complete plans and 
specifications.  An estimate of this type is usually expected to be accurate within +15 
percent to -15 percent.  The final estimate has a level of accuracy that is appropriate for 
setting project budgets.   
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OFFICIAL BALLOT GENERAL ELECTION 
COUNTY OF SANTA CLARA November 7, 2000 

 
 
 

DISTRICT 
SANTA CLARA VALLY TRANSPORTATION AUTHORITY 

 

A    ½ CENT TRANSIT SALES TAX 
To: 

• Connect BART to Milpitas, San Jose, Santa Clara;   
• Build rail connection from San Jose International Airport to BART, Caltrain, light rail; 
• Purchase vehicles for disabled access, senior safety, clean air buses;  
• Provide light rail throughout Santa Clara County;  
• Expand, electrify Caltrain;  
• Increase rail, bus service.  

 
Shall Santa Clara Valley Transportation Authority enact a ½ cent sales tax for 30 years 
beginning 4/1/06 when current tax expires, with annual audits published in local newspapers and 
an independent citizens watchdog committee? 
 

COMPLETE TEXT OF MEASURE A 
Shall the Board of Directors of the Santa Clara Valley Transportation Authority (VTA) be 
authorized to enact a retail transactions and use tax ordinance imposing (a) a tax for the 
privilege of selling tangible personal property at retail upon every retailer in Santa Clara 
County, the territory of VTA; such tax to be at the rate of one-half of one percent of the gross 
receipts of the retailer from the sale of all tangible personal property sold by him at retail in the 
territory of VTA, and (b) a complimentary tax upon the storage, use, or other consumption in 
Santa Clara County, the territory of VTA; such tax to be at the rate of one-half of one percent 
of the sales price of the property whose storage, use , or other consumption is subject to the tax, 
such taxes to be imposed for a period not to exceed 30 years, and to take effect only upon the 
expiration of the current County of Santa Clara 1996 Measure B ½ cent sales tax in April, 
2006, and to be used only to: 

• Extend BART from Fremont through Milpitas to Downtown San Jose and the Santa 
Clara Caltrain Station, specifically,  
To build a BART Extension from Fremont to Milpitas, San Jose and Santa Clara with a 
major connection to the Tasman Light Rail line at the Milpitas BART Station. In San Jose to 
include a BART subway section with stations at San Jose State University, the new San Jose 
City Hall, Downtown San Jose at Market Street, San Jose Arena and the Diridon Multimodal 
Station connecting to Caltrain, ACE, Amtrak, the Vasona Light Rail line and VTA bus 
service. In Santa Clara, to serve Santa Clara University, and the Caltrain Station with a 
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people mover connection to San Jose International Airport. 

• Provide Connections from San Jose International Airport to BART, Caltrain and the 
VTA Light Rail, specifically,  
To build a people mover rail line connecting the airport passenger terminals directly with 
BART, Caltrain and the VTA Light Rail line. 

• Extend Light Rail from Downtown San Jose to the East Valley by  
Building a Downtown/East Valley Light Rail line from downtown San Jose serving the new 
San Jose City Hall and San Jose State University, out Santa Clara Street to Capitol Avenue to 
join the Capitol Light Rail line then south to Eastridge Shopping Center. 

• Purchase Low Floor Light Rail Vehicles, specifically  
To better serve disabled, seniors and others; purchase an additional 20 low floor light rail 
vehicles to join the 30 low floor vehicles now being constructed for the new Tasman, Capitol 
and Vasona Light Rail lines and 50 new low floor vehicles to replace VTA's existing 50 light 
rail vehicles. 

• Improve Caltrain: Double Track to Gilroy and Electrify from Palo Alto to Gilroy  
Extend the Caltrain double track from the San Jose Tamien Station through Morgan Hill to 
Gilroy. Provide VTA's funds for the partnership with San Francisco and San Mateo counties 
to electrify Caltrain from San Francisco to Gilroy. 

• Increase Caltrain Service, specifically  
Purchase new locomotive train sets for increased Caltrain service in Santa Clara County from 
Gilroy to Palo Alto and provide additional facilities to support the increased service.  

• Construct a New Palo Alto Intermodal Transit Center  
In partnership with the City of Palo Alto and Stanford University, design and construct a new 
parkway and underpass for University Avenue from the campus to downtown Palo Alto to 
improve bicycle, pedestrian and transit access to the campus, Palo Alto Caltrain station and 
downtown Palo Alto. Upgrade passenger facilities at the historic Palo Alto Caltrain station, 
upgrade transit facilities for VTA, SAMTRANS, Dumbarton Express and the Stanford 
Marguerita and Palo Alto shuttle services.  

• Improve Bus Service in Major Bus Corridors  
For VTA Line 22 (Palo Alto to Eastridge Center) and the Stevens Creek Boulevard Corridor, 
purchase new low floor articulated buses. Improve bus stops and major passenger transfer 
points and provide bus queue jumping lanes at intersections to permit buses quick access 
along the corridors. 

• Upgrade Altamont Commuter Express (ACE)  
Provide VTA's matching funds for additional train sets, passenger facilities and service 
upgrades for the ACE Commuter Service from San Joaquin and Alameda Counties. 
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• Improve Highway 17 Express Bus Service  
Provide VTA's share of funds for the partnership with the Santa Cruz County Transit District 
for additional buses and service upgrades for the Highway 17 Express Bus Service.  

• Connect Caltrain with Dumbarton Rail Corridor  
Provide VTA's share of matching funds for a partnership with Alameda and San Mateo 
counties for the rebuilding of the Dumbarton Rail Corridor to connect to Caltrain and train 
sets for this new service conditioned on Alameda and San Mateo County's funding. 

• Purchase Zero Emission Buses and Construct Service Facilities  
Provide funds to supplement federal funds to expand and replace existing VTA diesel bus 
fleet from current size of just over 500 vehicles to 750 vehicles with the new zero emission 
buses and to provide maintenance facilities for this new, clean vehicle propulsion system. All 
new buses to be low floor for easier boarding by seniors and the disabled. 

• Develop New Light Rail Corridors  
Provide capital funds for at least two new future light rail corridors to be determined by 
Major Investment Studies (MIS). Potential corridors include: Sunnyvale/Cupertino; Santa 
Teresa/Coyote Valley; Downtown/East Valley Connection to Guadalupe Line; Stevens Creek 
Boulevard; North County/Palo Alto; Winchester/Vasona Junction; and, initial study of 
BART connection from Santa Clara through Palo Alto to San Mateo County. 

• Fund Operating and Maintenance Costs for Increased Bus, Rail and Paratransit 
Service  
Provide revenue to ensure funding, to at least 2014, and possibly longer, of the following: the 
new Tasman East, Capitol and Vasona Light Rail lines, the commuter rail connection to 
BART, expanded paratransit services, expanded bus fleet of 750 vehicles, the 
Downtown/East Valley Light Rail line operations, which can commence in 2008, and the 
BART extension to San Jose which can commence operations by 2010; 

All subject to the following mandatory requirements:  

• The Tax Must Expire 30 Years After Implementation. 
If approved by the voters, this half-cent sales tax must expire 30 years after 
implementation.  The tax will be imposed for the period commencing April 1, 2006 when 
current tax expires and terminate on March 31, 2036.  The length of this tax cannot be 
extended without a vote – and the approval – of the residents of Santa Clara County. 

 
• An Independent Citizen's Watchdog Committee Must Review all Expenditures.  

The Independent Citizen’s Watchdog Committee will consist of private citizens, not 
elected officials, who comprise the VTA’s Citizen’s Advisory Committee.  
Responsibilities of the Citizen’s Watchdog Committee are: 
• Public Hearings and Reports: The Committee will hold public hearings and issue 

reports on at least an annual basis to inform Santa Clara County residents how the 
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funds are being spent.  The hearings will be held in full compliance with the Brown 
Act, California’s open meeting law with information announcing the hearings well-
publicized and posted in advance. 

• Annual Independent Audits: An annual audit conducted by an independent Auditor 
will be done each fiscal year to ensure tax dollars are being spent in accordance with 
the intent of this measure. 

• Publish results of Audits and Annual Reports: The Committee must publish the results 
of the Independent Auditor and the Annual Report in local newspapers.  In addition, 
copies of these documents must be made available to the public at large. 

such authorization being pursuant to the provisions of Sections 100250 et seq. of the public 
Utilities Code and Sections 7251 et seq. of the Revenue and Taxation Code.
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Date: August 31, 2010
Current Meeting: September 16, 2010
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: FY 2010 Annual Transit Operations Performance Report

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

This annual report summarizes key performance information regarding the operation of the 
Valley Transportation Authority (VTA).  This report is routinely produced at the end of the fiscal 
year.  A detailed summary of the Fiscal Year 2010 Annual Transit Operations Performance 
Report follows.

DISCUSSION:

Ridership (page 9 of the report)

Bus ridership for FY 2010 totaled 32 million, a 7.3% decrease compared to the previous fiscal 
year.  Average weekday ridership was 103,575, down 7.4%. 

Light rail ridership recorded 9.7 million boardings for FY 2010, down 9.3% compared to last 
year.  Average weekday ridership was 31,355, a decrease of 8.6%.

Overall, FY 2010 system ridership (bus and rail) decreased by 7.8%.  Average weekday ridership 
fell from 146,126 to 134,930, a 7.7% decrease from the prior fiscal year. 

Key Performance Indicators (page 8 of the report)

Service reliability performance for the system (Bus and Light Rail) in FY 2010 was 99.72%, 
maintaining the same level as last year. Light rail on-time performance was 88.2%, lower than 
last year’s 90.1%, partly due to station shutdowns necessitated by several rail upgrades and 
repair activities. Bus on-time performance recorded 89.1%, up from last year’s 88.6%.
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Bus recorded 8,670 miles between major mechanical schedule loss, a 4.6% improvement 
compared to FY 2009, and the highest recorded in VTA history. Light Rail recorded 43,657 
miles between major mechanical schedule losses, a 14.2% improvement compared to FY 2009, 
and exceeding the established goal of 40,000 miles for the first time since 1996. 

All categories of absenteeism met established goals.

Paratransit (page 20 of the report)

Paratransit ridership decreased 12.8% from 1,067,115 in FY 2009 to 930,156 in FY 2010, a 
decline of 136,959 trips. The reasons for this decline include Outreach providing other 
transportation options to seniors, reduction in medical and social service agency budgets, 
implementation of October 2009 fare increase, service area reductions, premium service policy 
changes, and the region’s economic decline. 

Premium service usage declined by 60,574 trips, accounting for 44% of the total ridership 
decline.  In October 2009, VTA made changes to premium service policies and increased 
premium service fares to $16 per trip. As a result, Same-Day trips declined 38% and Open 
Returns declined 64%.  Subscription trips, used for on-going repetitive trips to social service, 
medical, workshop and employment appointments, declined 28% as a result of the economic 
downturn in the valley. 

FY 2010 net operating cost for Paratransit was $22.8 million, a reduction of 14% compared to 
FY 2009. The net operating cost for Paratransit was $5.3 million less than what was originally 
budgeted.  Net cost per passenger trip was $24.51, down 1.4% and the lowest recorded number 
since FY 2000.

Outreach works with Santa Clara County through its Mobility Management Coordination Center 
(MMC) to allow other agencies a means to provide transportation services to their clients that 
enhances efficiency and reduces transportation costs.  During the past year, the MMC permitted 
vehicle sharing with other non-profit organizations providing some Paratransit trips at a reduced 
cost per trip of more than 50%.  Outreach, with VTA’s approval, entered into agreements to use 
underutilized capacities of other agency fleets (San Andreas Regional Center, and Avenidas 
Senior Center/La Comida Nutrition).

Inter-Agency Partners and Contracted Services (page 9 of the report)

VTA’s Inter-agency partners and contracted services experienced ridership declines in FY 2010. 
Ridership results for contracted and inter-agency partners are as follows:

• Dumbarton Express ridership was 249,245 down 4.6%. 
• Highway 17 Express ridership was 302,668, down 3.8%. 
• Monterey-San Jose Express was 30,258, down 9.9%. 
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• ACE ridership was 662,305, down 16.9%. 
• Caltrain ridership was 12 million, down 5.2%. 
• Caltrain shuttle ridership in Santa Clara County was 814,859, down 7.1%.
• ACE shuttle ridership was 201,779, down 14.4%.
• IBM light rail shuttle ridership recorded 25,546 riders, down 21.2%.

Prepared By: Joonie Tolosa, Operations Analysis, Reporting, & Systems Manager
Memo No. 2298
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SUMMARY OF PERFORMANCE 
FY 2010 Annual Transit Operations Performance Report  

 

 
Ridership (page 9 of the report) 
 
Bus ridership for FY 2010 totaled 32 million, a 7.3% decrease compared to the previous fiscal 
year.  Average weekday ridership was 103,575, down 7.4%.  
  
Light rail ridership recorded 9.7 million boardings for FY 2010, down 9.3% compared to last 
year.  Average weekday ridership was 31,355, a decrease of 8.6%. 
 
Overall, FY 2010 system ridership (bus and rail) decreased by 7.8%.  Average weekday 
ridership fell from 146,126 to 134,930, a 7.7% decrease from the prior fiscal year.  
 
 
Key Performance Indicators (page 8 of the report) 
 
Service reliability performance for the system (Bus and Light Rail) in FY 2010 was 99.72%, 
maintaining the same level as last year. Light rail on-time performance was 88.2%, lower than 
last year’s 90.1%, partly due to station shutdowns necessitated by several rail upgrades and 
repair activities. Bus on-time performance recorded 89.1%, up from last year’s 88.6%. 
 
Bus recorded 8,670 miles between major mechanical schedule loss, a 4.6% improvement 
compared to FY 2009, and the highest recorded in VTA history. Light Rail recorded 43,657 
miles between major mechanical schedule losses, a 14.2% improvement compared to FY 2009, 
and exceeding the established goal of 40,000 miles for the first time since 1996.  
 
All categories of absenteeism met established goals. 
 
 
Paratransit (page 20 of the report) 
 
Paratransit ridership decreased 12.8% from 1,067,115 in FY 2009 to 930,156 in FY 2010, a 
decline of 136,959 trips. The reasons for this decline include Outreach providing other 
transportation options to seniors, reduction in medical and social service agency budgets, 
implementation of October 2009 fare increase, service area reductions, premium service policy 
changes, and the region’s economic decline.  
 
Premium service usage declined by 60,574 trips, accounting for 44% of the total ridership 
decline.  In October 2009, VTA made changes to premium service policies and increased 
premium service fares to $16 per trip. As a result, Same-Day trips declined 38% and Open 
Returns declined 64%.  Subscription trips, used for on-going repetitive trips to social service, 
medical, workshop and employment appointments, declined 28% as a result of the economic 
downturn in the valley.  
 
FY 2010 net operating cost for Paratransit was $22.8 million, a reduction of 14% compared to 
FY 2009. The net operating cost for Paratransit was $5.3 million less than what was originally 
budgeted.  Net cost per passenger trip was $24.51, down 1.4% and the lowest recorded number 
since FY 2000. 
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Outreach works with Santa Clara County through its Mobility Management Coordination Center 
(MMC) to allow other agencies a means to provide transportation services to their clients that 
enhances efficiency and reduces transportation costs.  During the past year, the MMC permitted 
vehicle sharing with other non-profit organizations providing some Paratransit trips at a reduced 
cost per trip of more than 50%.  Outreach, with VTA’s approval, entered into agreements to use 
underutilized capacities of other agency fleets (San Andreas Regional Center,  Avenidas Senior 
Center/La Comida Nutrition). 
 
 
Inter-Agency Partners and Contracted Services (page 9 of the report) 
 
VTA’s Inter-agency partners and contracted services experienced ridership declines in FY 2010. 
Ridership results for contracted and inter-agency partners are as follows: 
 

• Dumbarton Express ridership was 249,245 down 4.6%.  
• Highway 17 Express ridership was 302,668, down 3.8%.  
• Monterey-San Jose Express was 30,258, down 9.9%.  
• ACE ridership was 662,305, down 16.9%.  
• Caltrain ridership was 12 million, down 5.2%.  
• Caltrain shuttle ridership in Santa Clara County was 814,859, down 7.1%. 
• ACE shuttle ridership was 201,779, down 14.4%. 
• IBM light rail shuttle ridership recorded 25,546 riders, down 21.2%. 
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY 
EVENT HIGHLIGHTS 
FY 2010 Annual Transit Operations Performance Report  
 (July 1, 2009 to June 30, 2010) 
 
July 2009 -- Unleaded fuel averaged $2.90 a gallon. 

July 10, 2009 – National Oceanic and Atmospheric Administration forecasts El Niño will 
continue to strengthen over the next few months through the winter of 2009-2010. 

July 11, 2009 – VTA provided services to Obon Festival in Japantown and the Livestrong 
Challenge Festival in downtown San Jose. 

July 13, 2009 – Service changes to 40 bus routes and minor schedule changes to light rail. 

July 19, 2009 –VTA’s own Terry Firma mascot touted transit benefits in the Women’s 
Professional Soccer game at Santa Clara promoting “Healthier Planet, Healthier You” campaign 
(launched on Earth Day). 

July 20, 2009 – Cisco cuts 700 jobs in San Jose. 

July 28, 2009 – VTA launched Summer Service and offered trip planning services to help 
passengers enjoy “Staycations” to popular destinations.  

July 28, 2009 – VTA provided full fare credit to Summer National Senior Games Athletes  

July 29, 2009 – Cambridge Systematics ranked VTA’s BART Silicon Valley Extension Project 
the most effective way to reduce the impact of transportation on climate change. 

July 31, 2009 – VTA supported National Night Out Community Event in San Jose area. 

August 2009 – Santa Clara County unemployment rate was 12%. 

August 2 to August 7, 2009 – 5-Day Convention Passes were issued to attendees of CA School 
Employee Association Conference in San Jose. 

August 7, 2009 – VTA was approved to acquire 70 Hybrid buses with Federal Stimulus Funds. 

August 10, 2009 – ACE decided to cut the midday commuter train effective November 2, 2009. 

August 10, 2009 – VTA Board authorized fare increase effective October 1, 2009. 

August 24, 2009 – Line 76 service changed to accommodate school schedule. 
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September 9, 2009 – ATU Local 265 amended Labor Contract with VTA with an anticipated 
$5.5 million in cost savings. 

September 11, 2009 – Historic trolley service in downtown San Jose for 2009 holidays was 
cancelled due to VTA’s fiscal situation.  

September 16, 2009 – VTA re-emphasized “No Cell Phone Zone” policy while driving a VTA 
vehicle. 

September 18, 2009 – 5-Day Convention Pass issued to San Jose Mariachi and Mexican Heritage 
Festival attendees. 

September, 2009 – Light rail provided extra trains for pre-season Sharks games at HP Pavilion. 
 
September 26, 2009 – Light rail station shutdowns between the Winchester and Bascom Stations 
from September 26 to September 27 and October 3 to October 4 for seismic upgrades and repairs 
to retaining walls and light rail track near the Hamilton Light Rail Station. A Bus Bridge was 
used to connect these stations. Construction was completed ahead of schedule and the anticipated 
closures for October 3 and October 4 were cancelled.  

September 27, 2009 – Spare the Air Day. 

September, 2009 –Unleaded fuel averaged $3.16 a gallon. 

October 1, 2009 – California Supreme Court upheld a lower-court ruling that the State’s 
diversion of $3.4 billion transit funds was a violation of a series of voter measures supporting 
transit taxes. 

October 24, 2009 – Light rail stations shutdown between Convention Center and San Carlos for 
the weekends of October 24 to November 8, 2009 due to rail replacement activities. Bus Bridge 
was provided. 

October 13, 2009 – Strongest storm in 50 years pounded the Bay area. 

October 23, 2009 – 20% of Silicon Valley office space remained vacant last quarter. 

October 27, 2009 – Caltrans shut down Bay Bridge through November 2, 2009 due to a broken 
cable.  

October 31, 2009 – VTA announced it faced $98 million deficit over the next two years. 

November 11, 2009 – Applied Materials cuts 1,500 jobs and Adobe Systems cuts 680 positions. 

November 19, 2009 – VTA, with help from a Federal Grant, will add 23 new hybrid vehicles to 
its paratransit services fleet. 
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November 25, 2009 – VTA announced service changes effective January 11, 2010. 

December 1, 2009 – Hamilton, Campbell and Winchester station shutdowns on December 12 
and 13 for track maintenance. Bus Bridge was used to replace service.  

December 5, 2009 – An extra service schedule was added on Line 26 on Saturday and Sunday 
mornings through March 2010 due to anticipated overloads from the homeless shelter at the 
Sunnyvale Armory.  

December 7, 2009 – Snow, rain, and cold temperatures swept South Bay. 

December 8, 2009 – Three Bay Bridge lanes closed for unforeseen repairs. 

December 9, 2009 – Spare the Air day. 

December 12, 2009 – A new bus stop added on 1st and Mission, San Jose to serve lines 61 and 
62. 

December 31, 2009 – VTA offered free and extended services on New Year’s Eve. 

December 2009 – Unleaded fuel averaged $3.00 a gallon. 

January 5, 2010 & January 8, 2010 – Spare the Air day. 

January 11, 2010 – VTA implemented service reductions of approximately 8% in bus and 6.5% 
for light rail services.  

January 12, 2010 – America Online (AOL)  laid off 1,200 workers. 

January 20, 2010 – VTA passes started to sell online. 

January 28, 2010 – Rail grinding project began and completed on February 4, 2010. There was 
no service impact to passengers. 

January 2010 – Heavy rains and storms walloped Bay Area 16 days in January. 

February 1, 2010 – Line 10 bus stop at Terminal C relocated to a new location due to the 
ongoing construction. 

February 4, 2010 – Cirque du Soleil began to perform in San Jose through March 21, 2010. 

February 11, 2010 – VTA began to construct a new and permanent bus stop on southbound 
Arroyo Circle at Camino Arroyo in East Gilroy. 

February 17, 2010 – MTC granted $12 million to VTA to support transit service and hybrid bus 
purchase. 
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February 26, 2010 – VTA secured $4.365 million in funding to ease congestion on Highway 101 
in east San Jose. 

February 2010 – Heavy rains hit Bay Area 14 days in February. 

March 1, 2010 – 1-day passes were issued to attendees of the 2010 Conference for California 
Association of Museums. 

March 2, 2010 – Two bus stops on 1st Street moved to San Fernando to accommodate road 
construction and repairs through March 13, 2010. 

March 2, 2010 – VTA completed conversion of 110 electronic bike lockers at 12 transit centers. 

March 24, 2010 – New Gas Tax Law will generate 15.5 million in State funds for VTA and will 
be available towards the end of FY 2010 and FY 2011. 

March 2010 – Heavy rains soaked Bay Area on 9 days sporadically in March 2010 and rainfall 
totals recorded were higher than normal average. 

March 2010 – VTA provided extra trains for anticipated crowds attending the NCAA 
Tournaments and Concerts. 

March 2010 – March unemployment rate stabilized at 12%. 

March 2010 -- Unleaded fuel increased to $3.07 a gallon. 

April 5, 2010 – Bus stops switched at the BART station for smoother bus operations for express 
routes 180 and 181. 

April 19, 2010 – VTA upgraded 26 bus stops along King Road in East San Jose. 

April 21, 2010 – San Jose City notified 1,300 employees who are either being laid off or shifted 
to lower-paying positions in addition to eliminating part time jobs. 

April, 2010 – Rains once again drenched the Bay Area. The amount of rainfall exceeded 30-year 
averages. 

May 1, 2010 – VTA sold Summer Youth Blast on-line and allowed unlimited rides on VTA Bus 
and Light Rail from June 1 to August 31, 2010. 

May 6, 2010 – VTA Board approved a series of changes designed to speed up light rail service 
starting this fall. 

May 11, 2010 – VTA launched a Facebook page providing a dynamic and interactive forum for 
sharing information and obtaining feedback for upcoming projects, studies, and services.  
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May 20, 2010 – Telsa Motors announced that it is teaming up with Toyota to build its all-electric 
cars at the NUMMI plants in Fremont which will create more than 1,000 new jobs. 

May 24, 2010 – San Jose recorded the seventh-coolest May since 1893.  

June 11, 2010 – Route 76 discontinued. 

June 10, 2010 – VTA installed new and high visible emergency phone to provide VTA 
customers with access to emergency communications and VTA information via the Customer 
Call Center. 

June 17, 2010 – National Dump the Pump day. 

June 25, 2010 – Route 10, Airport Flyer has a new permanent bus stop in San Jose International 
Airport. The construction of Terminal B has been completed and opened on June 28, 2010. 

June, 2010 – Unemployment at 11.3% in Santa Clara County.  

June, 2010 – Unleaded fuel continued to soar to an average of $3.13 a gallon. 
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
KEY PERFORMANCE INDICATORS
FY 2010 Annual Transit Operations Performance Report

FY 2007 
Annual

FY 2008 
Annual

FY 2009 
Annual

FY 2010 
Annual

Met 
Goal?

FYTD 2010 
Goals

SYSTEM (Bus & Light Rail)
Total Boarding Riders (in millions) 41.93 43.55 45.26 41.73 No 45.90>=          
Average Weekday Boarding Riders 134,690 139,716 146,125 134,930 No 148,000>=       
Boardings per Revenue Hour 30.1 30.7 32.0 30.8 No 32.4>=             
Percent of Scheduled Service Operated 99.49% 99.64% 99.72% 99.72% YES 99.30%>=      
Miles Between Major Mechanical Schedule Loss1 6,097 8,155 9,047 9,505 YES 6,600>=           
Miles Between Chargeable Accidents 135,883 96,369 102,562 100,113 No 178,000>=      
Passenger Concerns per 100,000 Boardings 10.6 10.1 9.7 11.7 No 6.0<=              

BUS OPERATIONS
Total Boarding Riders (in millions) 31.65 33.10 34.51 31.98 No 34.90>=          
Average Weekday Boarding Riders 102,123 106,673 111,820 103,575 No 113,000>=      
Boardings per Revenue Hour 25.2 25.8 27.0 26.2 No 27.2>=            
Percent of Scheduled Service Operated 99.44% 99.61% 99.69% 99.69% YES 99.25%>=      
Miles Between Major Mechanical Schedule Loss1 5,590 7,520 8,289 8,670 YES 6,000>=           
Miles Between Chargeable Accidents 122,260 88,190 92,503 90,049 No 160,000>=      
On-time Performance 89.7% 90.1% 88.6% 89.1% No 95.0%>=        
Operator Personal Time-off 7.1% 6.9% 7.7% 9.2% YES 10.0%<=        
Maintenance Personal Time-off 7.9% 6.1% 7.2% 7.1% YES 8.0%<=          
Passenger Concerns per 100,000 Boardings 13.1 12.4 11.8 14.4 No 9.0<=              

LIGHT RAIL OPERATIONS
Total Boarding Riders (in millions) 10.28 10.45 10.75 9.75 No 11.00>=          
Average Weekday Boarding Riders 32,567 33,043 34,305 31,355 No 35,000>=        Average Weekday Boarding Riders 32,567 33,043 34,305 31,355 No 35,000>         
Boardings per Revenue Hour 75.4 76.5 78.8 73.1 No 81.5>=            
Percent of Scheduled Service Operated 99.95% 99.96% 99.97% 99.98% YES 99.90%>=      
Miles Between Major Mechanical Schedule Loss1 25,817 28,511 38,223 43,657 YES 40,000>=         
Miles Between Chargeable Accidents2 2,220,230 444,765 1,108,479 1,091,425 No 2,182,849>=    
On-time Performance 90.0% 87.4% 90.1% 88.2% No 95.0%>=        
Operator Personal Time-off 6.8% 6.1% 7.3% 8.8% YES 10.0%<=        
Maintenance Personal Time-off 7.9% 7.7% 5.6% 7.5% YES 8.0%<=          
Way, Power, & Signal Personal Time-off 5.2% 5.0% 3.8% 4.5% YES 8.0%<=          
Passenger Concerns per 100,000 Boardings 2.8 2.8 2.4 2.9 YES 3.0<=              

PARATRANSIT
Passengers per Revenue Hour 2.31 2.36 2.39 2.50 YES 2.30>=            
Net Cost per Passenger $25.39 $25.29 $24.84 $24.51 YES $27.00<=        

Note:  Ridership goals were developed using budget projections.
1  Mechanical failure that prevents the vehicle from completing a scheduled service due to limited vehicle movement or safety concerns.
2  Goal is no more than one chargeable accident in a year.
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
RIDERSHIP SUMMARY
(Directly Operated, Inter-Agency Partners, and Contracted Services)
FY 2010 Annual Transit Operations Performance Report

FY 2010 FY 2009 % Change
Directly Operated Services
Bus 31,983,494 34,510,273 -7.3%
  Average Weekday Riders 103,575 111,820 -7.4%

Light Rail 9,749,882 10,754,161 -9.3%
  Average Weekday Riders 31,355 34,306 -8.6%

Total Directly Operated Services 41,733,376 45,264,434 -7.8%
  Average Weekday Riders 134,930 146,126 -7.7%

Inter-Agency Partners
Dumbarton Express 249,245 261,206 -4.6%
  Average Weekday Riders 981 1,028 -4.6%

Highway 17 Express 302,668 314,606 -3.8%
  Average Weekday Riders 962 991 -2.9%

Monterey-San Jose Express 30,258 33,566 -9.9%
  Average Weekday Riders 84 93 -9.7%
Altamont Commuter Express (ACE) 662,305 797,233 -16.9%
  Average Weekday Riders 2,608 3,164 -17.6%

C i 11 969 92 12 631 39 2%Caltrain 11,969,792 12,631,395 -5.2%
  Average Weekday Riders 37,758 40,060 -5.7%

Caltrain Shuttles (in Santa Clara County) 814,859 877,258 -7.1%
  Average Weekday Riders 3,134 3,454 -9.3%
Contracted Services
Paratransit 930,156 1,067,115 -12.8%
  Average Weekday Riders 3,245 3,685 -11.9%

ACE Shuttles 201,799 235,699 -14.4%
  Average Weekday Riders 794 935 -15.1%
IBM Light Rail Shuttle 25,546 32,430 -21.2%
  Average Weekday Riders 101 128 -21.1%

Total Contracted / Inter-Agency 7,543,236 8,130,362 -7.2%

Combined Total Ridership (in Santa Clara County) 1 49,276,612 53,394,796 -7.7%
1  These figures are based on estimated ridership in the VTA service area for Caltrain, ACE, Highway 17 Express, Dumbarton Express, and Monterey-
San Jose Express. Paratransit, Light Rail Shuttles, ACE Shuttles, and Caltrain Santa Clara County Shuttles are operated wholly within the service area, 
therefore, 100% of the ridership is included.
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RANSPORTATION AUTHORITY
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ations Performance Report
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ROUTE PRODUCTIVITY (Boardings per Revenue Vehicle Hour)
FY 2010 Annual Transit Operations Performance Report

Core Routes

WEEKDAY
ROUTE PEAK MIDDAY OFF PEAK TOTAL

22 39.5 37.5 45.7 40.0
23 35.6 33.5 44.2 35.7 Weekday Service Periods
25 29.0 27.9 33.0 28.9 Peak 5:00 AM to 9:00 AM &
26 30.2 28.1 25.4 29.0 3:00 PM to 7:00 PM
55 29.9 30.4 34.3 30.6 Midday 9:00 AM to 3:00 PM
57 21.7 30.4 22.6 25.4 Off Peak 7:00 PM to 5:00 AM
58 17.8 23.0 33.7 18.6
60 24.1 25.1 28.0 24.9
61 24.7 22.6 25.9 24.0
62 21.5 28.3 20.5 24.3
64 27.1 25.7 20.2 25.9
66 29.5 28.5 29.7 29.2
68 24.0 22.1 28.8 23.8
70 27.7 27.9 28.7 28.0
71 22.7 28.0 31.0 25.3
72 25.6 23.9 28.9 25.2
73 32.6 34.9 36.2 34.0
77 22.7 22.0 31.5 22.9

522 32.2 26.0 60.5 30.1522 32.2 26.0 60.5 30.1
Standard 27.3 27.7 32.0 27.7

SATURDAY
ROUTE AM BASE NIGHT TOTAL

22 37.5 35.8 40.5 37.0
23 30.4 33.9 37.4 33.7 Saturday Service Periods
25 35.4 27.6 27.3 28.4 AM 5:00 AM to 9:00 AM
26 26.0 25.3 23.9 25.3 Base 9:00 AM to 6:00 PM
55 26.9 20.7 18.5 20.7 Night 6:00 PM to 5:00 AM
57 18.2 18.8 11.1 17.5
60 22.1 23.0 23.9 23.0
61 14.4 18.5 11.8 16.8
62 16.4 22.8 15.6 20.6
64 22.3 26.9 18.0 24.2
66 29.5 35.3 25.8 32.0
68 26.6 30.7 29.0 29.3
70 28.1 25.1 25.1 25.3
71 27.9 25.4 24.3 25.2
72 17.3 24.8 24.9 23.7
73 22.9 27.7 40.0 27.7 Legend:
77 28.2 31.7 25.1 30.2 Below standard

522 20.8 22.0 26.2 21.8 No Service
Standard 25.0 26.4 24.9 25.7
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ROUTE PRODUCTIVITY (Boardings per Revenue Vehicle Hour)
FY 2010 Annual Transit Operations Performance Report

Core Routes
SUNDAY

ROUTE AM BASE NIGHT TOTAL

22 38.5 38.6 38.3 38.2 Sunday Service Periods
23 26.5 31.2 29.5 30.0 AM 5:00 AM to 9:00 AM
25 28.9 25.6 22.9 25.5 Base 9:00 AM to 6:00 PM
26 21.3 21.6 22.1 21.6 Night 6:00 PM to 5:00 AM
55 15.9 18.8 19.2 18.5
57 15.3 16.8 13.8 16.3
60 20.2 21.5 23.8 21.4
61 12.9 14.3 13.5 13.9
62 13.0 18.7 15.9 17.3
64 14.6 20.0 13.5 17.6
66 22.6 29.7 26.2 27.7
68 20.0 25.8 27.0 24.7
70 22.7 20.8 24.8 21.3
71 26.8 25.7 18.5 24.4
72 16.8 25.0 23.2 23.6 Legend:
73 19.9 24.5 31.7 24.2 Below standard
77 26.9 26.7 23.0 26.1 No Service

Standard 21.4 23.8 22.8 23.1
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ROUTE PRODUCTIVITY (Boardings per Revenue Vehicle Hour)
FY 2010 Annual Transit Operations Performance Report
Local Routes
WEEKDAY
ROUTE PEAK MIDDAY OFF PEAK TOTAL

10 17.5 18.0 15.5 17.4
27 17.5 19.1 18.5 18.3 Weekday Service Periods
31 22.5 26.3 18.1 23.6 Peak 5:00 AM to 9:00 AM &
35 21.2 18.4 21.1 20.1 3:00 PM to 7:00 PM
40 29.9 27.5 26.5 28.7 Midday 9:00 AM to 3:00 PM
46 38.9 23.2 59.9 33.5 Off Peak 7:00 PM to 5:00 AM
47 26.9 23.3 20.5 24.8
51 32.0 32.8 32.4
52 22.0 20.1 20.9
53 35.3 27.9 31.9
54 28.3 25.8 33.4 27.7
63 17.3 16.3 20.8 17.1
81 22.2 17.9 19.9 20.3
82 26.8 27.2 25.6 27.0
89 27.1 33.5 27.6

Standard 25.7 23.8 25.4 24.8

SATURDAY
ROUTE AM BASE NIGHT TOTALROUTE AM BASE NIGHT TOTAL

10 13.0 14.5 12.8 13.8
12 28.6 25.0 28.3
27 11.1 16.6 13.2 15.5
31 17.0 15.3 17.2 15.4 Saturday Service Periods
35 18.8 20.2 18.1 19.6 AM 5:00 AM to 9:00 AM
40 17.9 12.6 15.8 13.0 Base 9:00 AM to 6:00 PM
46 17.7 14.7 11.3 14.6 Night 6:00 PM to 10:00 PM
47 17.0 17.2 18.5 17.2 Late Night 10:00 PM to 5:00 AM
54 17.5 17.9 18.1 17.8
63 12.5 11.0 13.3 11.2
81 7.9 13.0 15.5 12.2
82 15.4 19.1 20.7 18.7

Standard 15.1 16.7 16.6 16.4

SUNDAY
ROUTE AM BASE NIGHT TOTAL

10 7.7 14.7 15.7 14.0
12 30.3 21.5 29.9
27 4.9 16.8 13.4 15.4 Sunday Service Periods
31 11.6 13.8 15.7 13.4 AM 5:00 AM to 9:00 AM
35 14.0 18.6 14.0 17.5 Base 9:00 AM to 6:00 PM
40 15.6 20.9 16.8 Night 6:00 PM to 10:00 PM
46 16.7 16.7 Late Night 10:00 PM to 5:00 AM
47 33.3 17.8 22.2 18.6
54 4.8 14.4 16.3 14.2
63 11.6 12.9 8.4 12.6
81 13.1 13.1 Legend:
82 21.0 20.2 9.6 19.6 Below standard

Standard 15.0 17.1 15.8 16.8 No Service
16
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ROUTE PRODUCTIVITY (Boardings per Revenue Vehicle Hour)
FY 2010 Annual Transit Operations Performance Report

Community Bus

WEEKDAY
ROUTE PEAK MIDDAY OFF PEAK TOTAL

11 8.7 8.2 8.5
13 10.6 12.3 8.5 11.2 Weekday Service Periods
14 8.0 11.1 9.6 Peak 5:00 AM to 9:00 AM &
16 18.5 7.0 13.4 3:00 PM to 7:00 PM
17 6.9 7.1 6.3 Midday 9:00 AM to 3:00 PM
18 14.7 15.3 5.1 14.7 Off Peak 7:00 PM to 5:00 AM
19 14.2 13.2 16.5 14.0
32 18.9 18.8 32.8 19.2
34 15.1 15.1 15.2
37 15.0 12.4 19.7 13.9
39 16.8 23.3 57.5 19.6
42 20.1 18.1 18.1 19.2
45 15.6 11.2 22.3 14.0
48 15.1 15.8 14.9 15.4
49 10.6 11.4 9.8 10.9
65 16.3 11.8 14.2
88 24 0 9 5 16 988 24.0 9.5 16.9

201 32.1 22.9 28.2
203 12.5 19.2 13.1

Standard 15.5 15.0 20.5 15.0

SATURDAY
ROUTE AM BASE NIGHT TOTAL Saturday Service Periods

11 6.9 6.9 AM 5:00 AM to 9:00 AM
13 8.6 8.6 Base 9:00 AM to 6:00 PM
14 15.2 9.9 10.3 10.1 Night 6:00 PM to 10:00 PM
18 4.2 4.2 Late Night 10:00 PM to 5:00 AM
19 13.8 14.0 15.5 13.8
32 16.3 16.3
39 17.9 20.1 21.7 19.8
42 11.2 15.1 11.6 14.5
45 9.9 8.8 7.0 8.7 Legend:
48 9.7 16.6 14.5 15.3 Below standard
49 13.2 12.5 10.6 12.2 No Service

Standard 15.0 15.0 15.0 15.0

17

12.a



ROUTE PRODUCTIVITY (Boardings per Revenue Vehicle Hour)
FY 2010 Annual Transit Operations Performance Report

Community Bus

SUNDAY
ROUTE AM BASE NIGHT TOTAL

13 7.1 7.1 Sunday Service Periods
14 7.7 7.7 AM 5:00 AM to 9:00 AM
18 2.9 2.9 Base 9:00 AM to 6:00 PM
19 17.2 10.6 11.2 Night 6:00 PM to 10:00 PM
39 8.4 19.5 18.8 Late Night 10:00 PM to 5:00 AM
42 40.4 12.3 13.9
45 8.3 8.3 Legend:
48 9.3 15.3 11.0 14.5 Below standard
49 12.9 10.2 5.1 9.5 No Service

Standard 17.6 15.0 15.0 15.0
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ROUTE PRODUCTIVITY (Boardings per Revenue Vehicle Hour)
FY 2010 Annual Transit Operations Performance Report

Light Rail

WEEKDAY
ROUTE PEAK MIDDAY OFF PEAK TOTAL Weekday Service Periods

900 53.0 61.7 75.8 60.2 Peak 5:00 AM to 9:00 AM &
901 73.2 102.8 98.9 88.4 3:00 PM to 7:00 PM
902 58.2 90.5 96.9 72.5 Midday 9:00 AM to 3:00 PM

Standard 61.5 85.0 90.5 73.7 Off Peak 7:00 PM to 5:00 AM

SATURDAY
ROUTE AM BASE NIGHT TOTAL Saturday Service Periods

900 28.6 72.1 48.4 60.6 AM 5:00 AM to 9:00 AM
901 33.4 68.2 49.5 57.2 Base 9:00 AM to 6:00 PM
902 33.1 62.8 43.9 47.4 Night 6:00 PM to 10:00 PM

Standard 31.7 67.7 47.3 55.1 Late Night 10:00 PM to 5:00 AM

SUNDAY
S d S i P i dROUTE AM BASE NIGHT TOTAL Sunday Service Periods

900 13.2 40.7 21.7 32.2 AM 5:00 AM to 9:00 AM
901 26.6 63.3 37.1 50.2 Base 9:00 AM to 6:00 PM
902 27.1 58.9 35.8 45.9 Night 6:00 PM to 10:00 PM

Standard 22.3 54.3 31.5 42.7 Late Night 10:00 PM to 5:00 AM

Legend:
Below standard
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
PARATRANSIT OPERATING STATISTICS
FY 2010 Annual Transit Operations Performance Report

4th Quarter    
FY 2010

4th Quarter    
FY 2009

Percent 
Change FY 2010   FY 2009 

Percent 
Change

RIDERSHIP
Clients 165,498 197,980 -16.4% 682,013 790,163 -13.7%
Attendants 56,667 64,653 -12.4% 234,322 261,104 -10.3%
Companions 3,272 4,014 -18.5% 13,821 15,848 -12.8%

Total Ridership 225,437 266,647 -15.5% 930,156 1,067,115 -12.8%
Average Weekday Trips 3,163 3,679 -14.0% 3,245 3,685 -11.9%
Average Weekday Client Trips 2,340 2,755 -15.1% 2,399 2,754 -12.9%
Active Clients --- --- --- 10,131 10,990 -7.8%
Average Trips per Client --- --- --- 67.32 71.90 -6.4%
PREMIUM SERVICES
Same Day Trips 699 1,254 -44.3% 3,906 6,334 -38.3%
Second Vehicles 395 394 0.3% 1,689 1,107 52.6%
Open Returns 224 1,792 -87.5% 2,391 6,649 -64.0%
Service Area Surcharge Trips 1,428 1,238 15.3% 5,033 4,769 5.5%
Subscription Trips 33,848 42,116 -19.6% 140,237 194,971 -28.1%

Total Premium Services Ridership 36,594 46,794 -21.8% 153,256 213,830 -28.3%
LEVEL OF SERVICE
Revenue Miles 1,687,190 1,985,016 -15.0% 6,816,185 7,582,635 -10.1%
Revenue Hours 88,513 110,837 -20.1% 371,783 445,884 -16.6%
Passenger Miles (NTD) 2,225,851 2,473,444 -10.0% 9,005,424 9,907,989 -9.1%
ELIGIBILITY
Total Data Cards Received 2,182 2,257 -3.3% 8,742 10,083 -13.3%
New Applicants Certified 656 1,098 -40.3% 2,643 3,820 -30.8%
New Applicants Denied 225 131 71.8% 791 654 20.9%
Clients Recertified 724 570 27.0% 3,000 2,920 2.7%
Clients Denied Recertification 138 154 -10.4% 585 757 -22.7%Clients Denied Recertification 138 154 10.4% 585 757 22.7%

Total Eligibility Assessments 1,743 1,953 -10.8% 7,019 8,151 -13.9%
EXPENSES AND REVENUES

EXPENSES
Eligibility Certification Costs $132,844 $176,199 -24.6% $574,377 $664,834 -13.6%
Broker Costs $1,081,333 $1,248,155 -13.4% $4,406,653 $4,823,284 -8.6%
Vendor Costs $4,837,057 $6,000,574 -19.4% $20,587,968 $23,915,291 -13.9%

Total Operating Costs $6,051,234 $7,424,928 -18.5% $25,568,998 $29,403,409 -13.0%
REVENUES

Client Fare $638,277 $657,810 -3.0% $2,525,274 $2,628,920 -3.9%
Other Fare $50,030 $64,913 -22.9% $220,762 $243,768 -9.4%
Non-VTA Broker Revenue $7,438 $6,372 16.7% $26,410 $24,122 9.5%

Total Revenue $695,745 $729,095 -4.6% $2,772,447 $2,896,810 -4.3%
Net Expenses $5,355,489 $6,695,833 -20.0% $22,796,551 $26,506,599 -14.0%

Fare Recovery Rate 11.37% 9.73% 16.9% 10.74% 9.77% 9.9%
Capital Expenses $136,578 $169,095 -19.2% $259,377 $314,288 -17.5%
Total Expenses $5,492,067 $6,864,928 -20.0% $23,055,928 $26,820,887 -14.0%

COST PER PASSENGER TRIP (excludes capital expenses)
Total Reported Costs 26.84 27.85 -3.6% $27.49 $27.55 -0.2%
Fare Revenue 3.05 2.71 12.6% $2.95 $2.69 9.7%
Non-fare revenue 0.03 0.02 50.0% $0.03 $0.02 50.0%

Net Cost 23.76 25.12 -5.4% $24.51 $24.84 -1.4%
PERFORMANCE
Passengers / Revenue Hour 2.55 2.41 5.9% 2.502 2.393 4.5%
Passenger Miles / Passenger Trip 9.87 9.28 6.4% 9.682 9.285 4.3%
Late Rate 3.0% 3.1% -3.3% 3.04% 3.09% -1.9%
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AVERAGE FARE PER BOARDING – This measure is calculated by dividing the total fare 
revenue (cash, passes, tokens, and Eco Pass) by total boarding riders.  It measures the rider 
contribution towards the farebox recovery ratio. 
 
AVERAGE WEEKDAY BOARDINGS – The average number of persons who board the transit 
system on a day that normal weekday revenue service is provided. 
 
BOARDINGS PER REVENUE HOUR – This is a productivity measure comparing the number of 
boardings to the number of total hours operated.  It is used to measure service utilization per unit of 
service operated.  Total hours are defined as the scheduled service hours operated from the time 
transit vehicles leave the operating division to the time they return.   
 
BRT (BUS RAPID TRANSIT) ROUTES – The BRT route is a multi-component transit 
improvement that includes preferential treatment at traffic signals to improve bus operating speed and 
on-time performance.  It operates in mixed traffic and relies on priority for buses at traffic signals to 
provide much of its time advantage over conventional buses.  Currently, VTA operates line 522, the 
only BRT route in the system.  
 
COMMUNITY BUS ROUTES – Community Bus service is characterized by weekday frequencies 
of 30 minutes or more in both the peak and midday periods. Service span is 14 hours or less, usually 
12 hours for weekdays. Community Bus services operate 7 days per week or less. These routes are 
defined as neighborhood-based circulator and feeder routes that travel within a limited area .They 
may be distinguished from Core and Local service by a unique, smaller vehicle that is branded to 
identify with the community it serves. 
 
CORE ROUTES – Core network routes are defined as bus routes or shared corridors that feature 
weekday frequencies of 15 minutes or less during the peak and midday periods and/or service spans 
of 18 hours or more. Core routes operate 7 days per week. They typically travel on long distance 
corridors, which connect major trip generators such as universities, regional shopping malls and high-
density housing and employment sites. Multiple core routes will sometimes operate on the same 
corridor where demand warrants, providing additional service frequency and transfer opportunities. 
Core network corridors are typically large arterial streets and intersect with freeways and 
expressways. 
 
EXPRESS & LIMITED SERVICE ROUTES – Express routes generally operate during peak 
periods and are primarily commuter oriented.  Midday, evening, and weekend service may be offered 
on regional express lines.  Express routes emphasize direct service, use freeways and expressways to 
reduce travel time, and make few stops. Limited Service routes are characterized by limited stops. 
 
FEEDER ROUTES – Feeder routes are short-length lines, usually less than 10 miles in length, that 
provide feeder or distribution service to and from major stops, transit centers, activity centers or rail 
stations.  This classification of service includes neighborhood lines, which link residential areas to 
rail stations, activity centers, and/or transit centers; and shuttle lines, which serve industrial areas 
from nearby rail stations or transit centers. 
 
LIMITED STOP ROUTES – Limited-stop service generally operates during peak periods and is 
primarily commuter oriented.  Midday, evening, and weekend service may be offered on limited-stop 
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lines.  Limited-stop routes use major arterials, freeways, and/or expressways; and make fewer stops 
than grid routes, but more stops than express routes. 
 
LOCAL ROUTES – Local network routes are defined as bus routes or corridors that feature 
weekday frequencies of 30 minutes or more during the peak and midday periods and/or service spans 
less than 18 hours. Local Network routes operate 7 days per week or less. They typically travel on 
medium distance corridors, serving minor trip generators such as schools, hospitals and medium-
density housing and employment. They also provide feeder service to the core network or to rail 
stations and transit centers. 
 
MILES BETWEEN CHARGEABLE ACCIDENTS – Safety measure that captures the number of 
total scheduled miles traveled between each occurrence of a preventable accident.  A preventable 
accident is defined as accidents in which the transit driver is normally deemed responsible or partly 
responsible for the occurrence of the accident. 
 
MILES BETWEEN MECHANICAL SERVICE LOSS – Service quality measure capturing the 
number of total scheduled miles traveled between each mechanical breakdown that result in a loss of 
service to the public. 
 
SPECIAL SERVICE ROUTES – Special services routes only operate on certain days of the week 
or on a seasonal basis to address a specific service need. 
 
NATIONAL TRANSIT DATABASE (NTD) – The Federal Transit Administration's (FTA's) 
primary national database for statistics on the transit industry. Recipients of FTA’s Urbanized Area 
Formula Program (Section 5307) grants are required by statute to submit data to the NTD. Each year, 
NTD performance data are used to apportion over $4 billion of FTA funds to transit agencies in 
urbanized areas (UZAs). Annual NTD reports are submitted to Congress summarizing transit service 
and safety data. The NTD is the system through which FTA collects uniform data needed by the 
Secretary of Transportation to administer department programs. The data consist of selected financial 
and operating data that describe public transportation characteristics. The legislative requirement for 
the NTD is found in Title 49 U.S.C. 5335(a). 
 
ON-TIME PERFORMANCE – A reliability measure capturing the percentage of transit vehicles 
departing or arriving at a location on time.  On-time performance is measured only for specific 
locations called timepoints for which a schedule is published.  A bus transit vehicle is considered “on 
time” if it departs a location within 3 minutes before and 5 minutes after its published scheduled time.  
A light rail transit vehicle is considered “on time” if it departs a location within 1 minute before and 5 
minutes after its published scheduled time.  At the first timepoint location of a trip, the vehicle is 
measured based on arrival time, not departure time.  At the last timepoint location of a trip, early 
arrival regardless of the number of minutes is considered on-time. 
 
PASSENGER CONCERNS PER 100,000 BOARDINGS – A customer service measure that 
captures the number of passenger complaints/concerns per 100,000 boardings.  This measures reports 
the amount of customer complaints received on the service that is attributed to an operating division. 
 
PERCENT SCHEDULED SERVICE OPERATED – This service reliability measure indicates the 
percent of service hours completed based on published schedule.  A service in considered not 
completed when scheduled service hours are lost due to equipment failure, missed or late pull-outs 
caused by operator absenteeism, pullouts, accidents/incidents, or natural causes. 
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PERSONAL TIME OFF (PTO) – This is defined as time off for non-scheduled absences such as: 
sick, industrial injury, FMLA (Family Medical Leave Act.), excused/unexcused leave, union 
business, and suspensions. 
 
TOTAL BOARDINGS – The total number of boarding riders using VTA directly operated bus 
service and light rail service.  Riders are counted each time they board a bus or light rail vehicle. 
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