
TRANSIT PLANNING & OPERATIONS COMMITTEE

Thursday, January 20, 2011
4:30 PM

VTA Conference Room B-104
3331 North First Street

San Jose, CA

AGENDA

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

CALL TO ORDER

1. ROLL CALL

2. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda.  Speakers are limited to 2 minutes.  The law does not 
permit Committee action or extended discussion on any item not on the agenda except 
under special circumstances.  If Committee action is requested, the matter can be placed 
on a subsequent agenda.  All statements that require a response will be referred to staff 
for reply in writing.

3. ORDERS OF THE DAY

CONSENT AGENDA

4. Approve the Regular Meeting Minutes of December 16, 2010.

REGULAR AGENDA

5. Receive a report regarding the Committee for Transit Accessibility Activities.  
(Verbal Report)  (Morrow)

6. ACTION ITEM - Conduct voting to determine the Committee’s Vice Chairperson for 
calendar year 2011.

7. ACTION ITEM - Approve the 2011 Transit Planning and Operations (TP&O) 
Committee Meeting Schedule.

8. ACTION ITEM - Approve an Amendment to the Bylaws of the Caltrain Centralized 
Equipment Maintenance & Operations Facility (CEMOF) Monitoring Committee 
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reducing the minimum number of meetings from quarterly to once annually and the 
reporting from quarterly to periodic.

9. ACTION ITEM - Authorize the General Manager to execute a contract with SunPower 
Corporation for renewable power purchase and property leasing agreements at VTA’s 
North, Cerone and Chaboya Divisions.  

10. ACTION ITEM - Authorize the General Manager to execute a contract amendment with 
Winzler & Kelly, in an amount not-to-exceed $167,800, for environmental design 
services necessary to complete 100% design and perform design services during 
construction of the Alum Rock Fish Passage mitigation site for Freight Railroad 
Relocation activities for a total contract amount of $401,200, and extend the contract 
through April 30, 2013.  This contract is 100% funded by the 2000 Measure A Program.

OTHER ITEMS

11. INFORMATION ITEM - Receive the 1996 Measure B Transportation Improvement 
Program Progress Report for December 2010.

12. INFORMATION ITEM - Receive an update on the Regional Bike Share Pilot Program.

13. Receive a report on the December 2010 Monthly Ridership and Fare Revenue 
Performance.  (Verbal Report)

14. Items of Concern and Referral to Administration.

15. Review Committee Work Plan.  (D. Smith)

16. Committee Staff Report.  (D. Smith)

17. Chairperson’s Report.  (Larsen)

A. ACTION ITEM - Appoint an Ad-hoc Revenue Enhancement Committee (REC) 
as a subcommittee of the Transportation Planning and Operations (TP&O) 
Committee.  The REC shall consist of two members of TP&O.  The purpose of 
this subcommittee is to recommend measures that would provide a sustainable 
increase to the Santa Clara Valley Transportation Authority’s (VTA) transit 
operations revenue.

18. Determine Consent Agenda for the February 3, 2011 Board of Directors Meeting.

19. ANNOUNCEMENTS

20. ADJOURN
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In compliance with the Americans with Disabilities Act (ADA), those requiring 
accommodations or accessible media for this meeting should notify the Board Secretary’s 
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail: 
board.secretary@vta.org, (408) 321-2330 (TTY only).  VTA’s Homepage is located on 
the Web at: http://www.vta.org/ or visit us on Facebook http://www.facebook.org/scvta.

Disclosure of Campaign Contributions to Board Members (Government Code Section 
84308) In accordance with Government Code Section 84308, no VTA Board Member 
shall accept, solicit, or direct a contribution of more than $250 from any party, or his or 
her agent, or from any participant, or his or her agent, while a proceeding involving a 
license, permit, or other entitlement for use is pending before the agency.  Any Board 
Member who has received a contribution within the preceding 12 months in an amount of 
more than $250 from a party or from any agent or participant shall disclose that fact on 
the record of the proceeding and shall not make, participate in making, or in any way 
attempt to use his or her official position to influence the decision. A party to a 
proceeding before VTA shall disclose on the record of the proceeding any contribution in 
an amount of more than $250 made within the preceding 12 months by the party, or his or 
her agent, to any Board Member.  No party, or his or her agent, shall make a contribution 
of more than $250 to any Board Member during the proceeding and for three months 
following the date a final decision is rendered by the agency in the proceeding.  The 
foregoing statements are limited in their entirety by the provisions of Section 84308 and 
parties are urged to consult with their own legal counsel regarding the requirements of the 
law.

All reports for items on the open meeting agenda are available for review in the Board 
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the 
Monday, Tuesday, and Wednesday prior to the meeting.  This information is available on 
VTA’s website at http://www.vta.org/ and also at the meeting.

NOTE: THE BOARD OF DIRECTORS MAY ACCEPT, REJECT OR MODIFY

ANY ACTION RECOMMENDED ON THIS AGENDA.



  

  
Transit Planning & Operations Committee 

Thursday, December 16, 2010 

MINUTES 

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300 

 

CALL TO ORDER 

The Regular Meeting of the Transit Planning and Operations (TP&O) Committee was 
called to order at 4:37 p.m. by Chairperson Kalra in Conference Room B-104, Valley 
Transportation Authority (VTA), 3331 North First Street, San Jose, California. 

1. ROLL CALL 
 

Attendee Name Title Status 
Margaret Abe-Koga Member Absent 
Ash Kalra Chairperson Present 
Rich Larsen Vice Chairperson Present 
Sam Liccardo Member Present 
Nora Campos Alternate Member N/A 
Jamie Matthews Alternate Member Present 

*Alternates do not serve unless participating as a Member. 
 
 A quorum was present.  
 
2. PUBLIC PRESENTATIONS 
 

There were no Public Presentations. 
 

3. ORDERS OF THE DAY 
 

There were no Orders of the Day.  
 

CONSENT AGENDA 
 
4. Minutes of September 16, 2010 TPO meeting  
 

M/S/C (Matthews/Larsen) to approve the Minutes of September 16, 2010. 
 

5. Minutes of November 22, 2010 TPO meeting 
 
M/S/C (Matthews/Larsen) to approve the Minutes of November 22, 2010. 
 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY. 

mccarter_m
Typewritten Text
4



 
 

6. VTP Highway Program Semi-Annual Report 
 

On Order of Chairperson Kalra and there being no objection, the VTA Highway 
Program Semi-Annual Report was received.  

   

REGULAR AGENDA  

7. Report from the Committee for Transit Accessibility (CTA) Activities 
 
There was no report from the Committee for Transit Accessibility.  
 

8. On-Call General Environmental Engineering Services 
  
 M/S/C (Matthews/Larsen) to approve submitting a recommendation to the Board of 

Directors to authorize the General Manager to increase, from $2.5 million to $4.5 million, 
the total not-to-exceed value of eight On-Call General Environmental Engineering 
Services task order contracts with the following firms:  Earth Tech, Inc.; Geocon 
Consultants, Inc.; Kennedy/Jenks Consultants, Inc.; Kleinfelder, Inc; LFR, Inc.; Locus 
Technologies; Northgate Environmental Management, Inc.; and SECOR International, 
Inc. 

   
9. Blossom Hill Pedestrian Overcrossing Contract Award Contract C825 (10138) – 

Issued for Re-Bid 
 
 Mark Robinson, Chief Engineering and Construction Officer, provided background 

information regarding the contract award. He noted that staff recently received a protest 
from one of the bidders. Information regarding the protest will be included in the bid 
review that will be provided to the Board at its January 6, 2011 meeting.   

 M/S/C (Matthews/Larsen) to approve submitting a recommendation to the Board of 
Directors to authorize the General Manager to execute a contract with the lowest 
responsive and responsible bidder for the construction of the Blossom Hill Pedestrian 
Overcrossing.  This project is funded through a combination of federal, state, City of San 
Jose and Measure A funds. 

 Note:  Due to the timing of the bid opening on December 9, 2010, the bid review is not 
yet completed.  Following bid review, a revised memorandum with staff's 
recommendation will be provided to the Board. 

 
10. BART Vehicle Procurement 
 
 Dennis Ratcliffe, SVRT Deputy Project Manager, provided a report highlighting the 

following: 1) recommended action; 2) BART fleet replacement; 3) BART railcar 
procurement; 4) BART procurement activities; 5) procurement schedule; 6) railcar 
production and delivery; 7) VTA financial commitment; and 8) next steps.  
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 Board Member Larsen requested information about the “latest technology” that will be on 
the new BART railcars.   

 
Board Member Liccardo took his seat at 5:00 p.m.  

 
M/S/C (Matthews/Larsen) on a vote of 3 Ayes, to 0 No, to 1 Abstention to approve 
submitting a recommendation to the Board of Directors to authorize the General Manager 
to procure sixty (60) railcars for the Berryessa Extension Project in cooperation with the 
Bay Area Rapid Transit District (BART), and to execute all relevant agreements and 
other documentation pursuant to the VTA/BART Comprehensive Agreement. Board 
Member Liccardo abstained.  

 
11. I-280/I-880/Stevens Creek Boulevard Interchange Project – Amendment to 

Engineering Services Contract with Mark Thomas & Company, Inc.  
 

M/S/C (Liccardo/Matthews) to approve submitting a recommendation to the Board of 
Directors to authorize the General Manager to execute a contract amendment with Mark 
Thomas & Company, Inc. in an amount not-to-exceed $3,200,000 for the I-280/I-
880/Stevens Creek Boulevard Interchange Project Phase 1 final design services, and 
extend the current contract through December 31, 2013; and further authorize the 
allocation of $1,655,000 in local program reserves to provide matching funds for the 
$19,500,000 federal grant funds on this project. 
 
 

OTHER ITEMS 
 
12. Clipper Fare Collection System – Initial Launch 
  
 Gary Miskell, Chief Information Officer, provided a report on the status of the Clipper 

Fare Collection System. He noted the following: 1) objective of launching system;  
2) timeframe to implement the entire system; 3) marketing strategy; and 4) benefits of the 
system.  

 
 Board Member Larsen inquired about the possibility of advertising on the Clipper card. 

Michael T. Burns, General Manager, responded that the Metropolitan Transportation 
Commission (MTC) is already looking into it. He noted that if MTC decides to advertise 
on the Clipper card, the ad will have a regional significance. 

  
 On Order of Chairperson Kalra and there being no objection, the report on the Clipper 

Fare Collection System – Initial Launch was received.  
 
13. November 2010 Monthly Ridership and Fare Revenue Performance 
 
 Joonie Tolosa, Manager for Operations Analysis and Systems, provided a report 

highlighting the following: 1) System Ridership; 2) Bus Ridership; 3) Light Rail 
Ridership; 4) Fare Revenues; 5) Average Fare per Boarding; 6) Average Weekday 
Ridership; and, 7) Light Rail Express Service Ridership.  

 
 Board Member Larsen requested to receive a status report on marketing activities/efforts 

that would include social media and planned commercial program.   
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On Order of Chairperson Kalra and there being no objection, the November 2010 
Monthly Ridership and Fare Revenue Performance report was received.  
 

14. Items of Concern and Referral to Administration 
 
 There were no Items of Concern and Referral to Administration.  
 
15. Committee Work Plan 

 
On Order of Chairperson Kalra and there being no objection, the Committee Work 
Plan was reviewed. 
 

16. Committee Staff Report 
 
Dan Smith, Chief Operating Officer and Staff Liaison, provided a handout highlighting 
the following: 1) passenger disturbance arrest; 2) wanted fare evader arrest; 3) fare 
enforcement sting results; 4) Wi-Fi on trains; 5) Transportation Disaster Response 
course; 6) rail operating standards; 7) ACE Shuttle contract amendments; 8) paratransit 
telephone performance assessment; 9) austrian delegation; 10) Chaboya Acting 
Superintendent retirement; 11) Toys for Tots; 12) hybrid coaches; and, 13) ribbon cutting 
ceremony for new bus shelter.  
 
Board Member Liccardo inquired about the fatality in San Jose. Dan Smith, Chief 
Operating Officer, reported the following: 1) drug test conducted to the driver came out 
negative; 2) impound procedure of the bus was completed and nothing was defective; 
and, 3) the driver will undergo an employee assistance program.  
 
On order of Chairperson Kalra and there being no objection, the Committee received 
the Committee Staff Report. 

 
17. Chairperson’s Report 

 
Chairperson Kalra bid happy holidays to everyone.  
 

18. Determine Consent Agenda for the January 6, 2011 Board of Directors Meeting 
 
Consent Agenda:   
 
Agenda Item #6, Receive the VTP Highway Program Semi-Annual Report.  
 
Agenda Item #8, Authorize the General Manager to increase, from $2.5 million to $4.5 
million, the total not-to-exceed value of eight On-Call General Environmental 
Engineering Services task order contracts with the following firms:  Earth Tech, Inc.; 
Geocon Consultants, Inc.; Kennedy/Jenks Consultants, Inc.; Kleinfelder, Inc; LFR, Inc.; 
Locus Technologies; Northgate Environmental Management, Inc.; and SECOR 
International, Inc. 
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Agenda Item #11, Authorize the General Manager to execute a contract amendment with 
Mark Thomas & Company, Inc. in an amount not-to-exceed $3,200,000 for the I-280/I-
880/Stevens Creek Boulevard Interchange Project Phase 1 final design services, and 
extend the current contract through December 31, 2013; and further authorize the 
allocation of $1,655,000 in local program reserves to provide matching funds for the 
$19,500,000 federal grant funds on this project. 
 
Agenda Item #12, Receive the Clipper Fare Collection System Program Update.  
 
Regular Agenda:  
 

 Agenda Item #9, Authorize the General Manager to execute a contract with the lowest 
responsive and responsible bidder for the construction of the Blossom Hill Pedestrian 
Overcrossing.  This project is funded through a combination of federal, state, City of San 
Jose and Measure A funds. 

 Note:  Due to the timing of the bid opening on December 9, 2010, the bid review is not 
yet completed.  Following bid review, a revised memorandum with staff's 
recommendation will be provided to the Board. 

 
 Agenda Item #10, Authorize the General Manager to procure sixty (60) railcars for the 

Berryessa Extension Project in cooperation with the Bay Area Rapid Transit District 
(BART), and to execute all relevant agreements and other documentation pursuant to the 
VTA/BART Comprehensive Agreement. 

 
19. ANNOUNCEMENTS 
 
 There were no Announcements.    

20. ADJOURNMENT 
 
On Order of Chairperson Kalra and there being no objection, the meeting was 
adjourned at 5:32 p.m. 
 
 

Respectfully submitted, 
 
 
Michael Diaresco, Board Assistant  
Office of the Board Secretary 
 
 
 

 
 
 



Date: January 12, 2011
Current Meeting: January 20, 2011
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns

FROM: Board Secretary, Sandra Weymouth

SUBJECT: Elect Standing Committee Vice Chairperson

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Conduct voting to determine the Committee’s vice chairperson for calendar year 2011.

BACKGROUND:

The VTA Administrative Code has established four board standing committees that review items 
and provide recommendations to the full board on matters within their respective assigned areas 
of responsibility.  The four standing committees are:  Administration and Finance (A&F); Transit 
Planning and Operations (TPO); Congestion Management Program and Planning (CMPP); and 
Audit.

The VTA Board Chairperson nominates, for Board approval, committee members for each 
standing committee chairperson position.  The Board approves the appointment of the standing 
committee chairpersons at its first meeting of the calendar year, which is normally January.  
Standing committee chairpersons serve a one-year term, except for the Audit Committee 
chairperson, which serves for two years.

At the first meeting of the calendar year, each standing committee elects from its membership a 
vice chairperson.  The vice chairperson performs the duties of the chairperson in the event of the 
chairperson’s absence or inability to act, and while so acting, has all of the authority of the 
chairperson.  The vice chairperson position serves a one-year term, which coincides with the 
calendar year and the Committee chairperson’s term.  The vice chairperson is eligible for 
election to successive terms and only members, not alternates, are eligible to serve.  The
affirmative vote of a majority of the total authorized committee membership, which is three 
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members, is required to elect the vice chairperson.  The term of office for the newly elected vice 
chairperson commences immediately following completion of the voting.  

FISCAL IMPACT:

There is no financial impact.

Prepared by: Stephen Flynn, Sr. Management Analyst
Memo No. 2649
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Attachment D

SunPower System Information & Assumptions ‐ VTA sites (1/13/2011)
VTA02 ‐

North Div. 
VTA03 ‐
Chaboya 

VTA04 ‐ 
Cerone Parking  Total

System Size (kWp) 637.50 548.25 969.00 2,154.75
Yield (kWh/kWp) 1,586.40 1,526.00 1,578.00 1,567.25

Year 1 Output (kWh) 1,011,330 836,630 1,529,082 3,377,042
Annual Utility Inflator (%) 4.5% 4.5% 4.5%

Avoided Utility Cost ($/kWh) (1) $0.1855 $0.1948 $0.1874 $0.1887
Annual degradation 0.50% 0.50% 0.50%
Initital PPA rate (2) $0.1860 $0.1949 $0.1870

PPA escalator 3.00% 3.00% 3.00%
20‐Year Savings 775,505$         682,776$         1,219,836$         2,678,117$           
20‐Year NPV (3) 442,318$         390,226$         698,849$             1,531,394$           

(1) Qualifications/scope clarifications to be included in exhibits to PPA document.
(2) Based on most recent 12 months of PG&E interval data; assuming rate switch to A6.
(3) 20 Year total utility costs without solar estimated at approximately $19 million.

* VTA retains ownership of all RECs (no value assigned)
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Attachment D 

 

VTA02 -�North Div. 

Year Output
Utility 
Rate

Avoided Utility 
Costs PPA

PPA Savings
(20-year term)

1 1,011,330 $0.1855 $187,602 (188,107)$    ($506)
2 1,006,273 $0.1938 $195,064 (192,782)      $2,282
3 1,001,242 $0.2026 $202,822 (197,572)      $5,250
4 996,236 $0.2117 $210,889 (202,482)      $8,407
5 991,255 $0.2212 $219,278 (207,514)      $11,764
6 986,298 $0.2312 $227,999 (212,671)      $15,329
7 981,367 $0.2416 $237,068 (217,955)      $19,113
8 976,460 $0.2524 $246,497 (223,372)      $23,126
9 971,578 $0.2638 $256,302 (228,922)      $27,379

10 966,720 $0.2757 $266,496 (234,611)      $31,885
11 961,886 $0.2881 $277,096 (240,441)      $36,655
12 957,077 $0.3010 $288,118 (246,416)      $41,702
13 952,291 $0.3146 $299,578 (252,540)      $47,038
14 947,530 $0.3287 $311,493 (258,815)      $52,678
15 942,792 $0.3435 $323,883 (265,247)      $58,636
16 938,078 $0.3590 $336,765 (271,838)      $64,927
17 933,388 $0.3751 $350,160 (278,593)      $71,567
18 928,721 $0.3920 $364,088 (285,516)      $78,571
19 924,077 $0.4097 $378,569 (292,611)      $85,958
20 919,457 $0.4281 $393,627 (299,883)      $93,744

Total $5,573,395 (4,797,890)$ 775,505$      

20 year NPV 1 442,318$      

1   Discount rate  = 4%
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Attachment D 

 

VTA03 -�Chaboya 

Output
Utility 
Rate

Avoided Utility 
Costs

Annual PPA 
Payments

PPA Savings
(20-year term)

836,630 $0.1948 $162,975 (163,059)$    ($84)
832,446 $0.2036 $169,458 (167,111)      $2,347
828,284 $0.2127 $176,198 (171,264)      $4,934
824,143 $0.2223 $183,206 (175,520)      $7,687
820,022 $0.2323 $190,493 (179,881)      $10,612
815,922 $0.2428 $198,070 (184,351)      $13,719
811,842 $0.2537 $205,948 (188,933)      $17,016
807,783 $0.2651 $214,140 (193,628)      $20,512
803,744 $0.2770 $222,657 (198,439)      $24,218
799,725 $0.2895 $231,514 (203,370)      $28,143
795,727 $0.3025 $240,722 (208,424)      $32,298
791,748 $0.3161 $250,297 (213,604)      $36,693
787,789 $0.3304 $260,252 (218,912)      $41,341
783,850 $0.3452 $270,604 (224,352)      $46,252
779,931 $0.3608 $281,367 (229,927)      $51,440
776,032 $0.3770 $292,558 (235,640)      $56,918
772,151 $0.3940 $304,195 (241,496)      $62,699
768,291 $0.4117 $316,294 (247,497)      $68,797
764,449 $0.4302 $328,875 (253,647)      $75,228
760,627 $0.4496 $341,956 (259,951)      $82,005

$4,841,781 (4,159,005)$ 682,776$      

390,226$      
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Attachment D 

 

VTA04 - �Cerone Parking 

Output Utility Rate
Avoided Utility 

Costs PPA
PPA Savings
(20-year term)

1,529,082 $0.1874 $286,550 (285,938)$    $612
1,521,437 $0.1958 $297,947 (293,044)      $4,904
1,513,829 $0.2046 $309,798 (300,326)      $9,472
1,506,260 $0.2139 $322,121 (307,789)      $14,331
1,498,729 $0.2235 $334,933 (315,438)      $19,495
1,491,235 $0.2335 $348,255 (323,276)      $24,979
1,483,779 $0.2440 $362,107 (331,310)      $30,797
1,476,360 $0.2550 $376,510 (339,543)      $36,967
1,468,978 $0.2665 $391,485 (347,980)      $43,505
1,461,634 $0.2785 $407,057 (356,628)      $50,429
1,454,325 $0.2910 $423,247 (365,490)      $57,757
1,447,054 $0.3041 $440,082 (374,572)      $65,509
1,439,818 $0.3178 $457,586 (383,880)      $73,706
1,432,619 $0.3321 $475,787 (393,420)      $82,367
1,425,456 $0.3471 $494,711 (403,196)      $91,515
1,418,329 $0.3627 $514,388 (413,216)      $101,172
1,411,237 $0.3790 $534,848 (423,484)      $111,364
1,404,181 $0.3960 $556,121 (434,008)      $122,114
1,397,160 $0.4139 $578,241 (444,793)      $133,448
1,390,174 $0.4325 $601,241 (455,846)      $145,395

$8,513,014 (7,293,178)$ 1,219,836$   

698,849$      
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Attachment D 

 

Total

Output
Avoided 

Utility Costs PPA
PPA Savings
(20-year term)

3,377,042 $637,127 (637,105)$      22$              
3,360,156 $662,469 (652,937)       9,532           
3,343,356 $688,819 (669,162)       19,656          
3,326,639 $716,216 (685,791)       30,425          
3,310,006 $744,704 (702,833)       41,871          
3,293,456 $774,324 (720,298)       54,026          
3,276,988 $805,123 (738,198)       66,925          
3,260,603 $837,147 (756,542)       80,605          
3,244,300 $870,444 (775,342)       95,102          
3,228,079 $905,066 (794,609)       110,457        
3,211,938 $941,065 (814,355)       126,710        
3,195,879 $978,496 (834,592)       143,904        
3,179,899 $1,017,416 (855,332)       162,084        
3,164,000 $1,057,884 (876,587)       181,297        
3,148,180 $1,099,961 (898,370)       201,591        
3,132,439 $1,143,712 (920,694)       223,018        
3,116,777 $1,189,203 (943,574)       245,630        
3,101,193 $1,236,504 (967,021)       269,482        
3,085,687 $1,285,686 (991,052)       294,634        
3,070,258 $1,336,824 (1,015,679)     321,144        

18,928,190$ (16,250,073)$ 2,678,117$   

1,531,394$   

9.d



ATTACHMENT E 

Contractor Firm Contractor Role Name Location 

SunPower Inc. Founder, President 
Emeritus 

Dr. Richard 
Swanson 

San Jose, CA 

 Chief Executive 
Officer 

Thomas H. Werner San Jose, CA 

 Chief Technology 
Officer, Founder 

Thomas Dinwoodie San Jose, CA 
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Date: January 10, 2011
Current Meeting: January 20, 2011
Board Meeting: February 3, 2011

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief Engineering & Construction Officer, Mark S. Robinson

SUBJECT: Freight Railroad Relocation – Amendment to Environmental Design Services 
Contract with Winzler & Kelly

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

Policy-Related Action: No Government Code Section 84308 Applies: Yes

ACTION ITEM

RECOMMENDATION:

Authorize the General Manager to execute a contract amendment with Winzler & Kelly, in an 
amount not-to-exceed $167,800, for environmental design services necessary to complete 100% 
design and perform design services during construction of the Alum Rock Fish Passage 
mitigation site for Freight Railroad Relocation activities for a total contract amount of $401,200, 
and extend the contract through April 30, 2013. This contract is 100% funded by the 2000 
Measure A Program.

BACKGROUND:

In December 2002, VTA purchased right-of-way from the Union Pacific Railroad (UPRR) for 
use as a transportation corridor extending approximately 15 miles from Fremont to San Jose.  To
fulfill VTA’s obligations under the Purchase and Sale Agreement with UPRR, VTA has initiated 
Freight Railroad Relocation (FRR) activities to eliminate ongoing freight operations on VTA 
property and clear the corridor for future SVRT Program improvements.

The initial FRR activities involved relocating the freight line in the City of Milpitas in the 
Berryessa Creek area and included flood control improvements at the creek.  The environmental 
impacts of these activities are being mitigated by the Wrigley Creek Improvements Project 
consisting of realigning the linear channel to a more natural meandering creek, and creating 
floodplain and riparian area.  Construction of the Wrigley Creek improvements is underway and 
scheduled to be completed in March, 2011.
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The next phase of FRR activities will involve improvements at Mission Boulevard and Warren 
Avenue in the City of Fremont.  These activities will impact Toroges, Agua Caliente and Agua 
Fria Creeks.  To mitigate these impacts, VTA has identified for improvements the Alum Rock 
Fish Passage site (Attachment A).

DISCUSSION:

In September, 2010, VTA secured the services of Winzler & Kelly to advance the design of the 
Alum Rock Fish Passage improvements and assist in discussions with the Regional Water 
Quality Control Board (RWQCB), the permitting agency for environmental mitigation of creek 
impacts.  The initial Winzler & Kelly contract, for $233,400, was executed under the General 
Manager’s signature authority.  This amendment of $167,800 brings the total contract amount to 
$401,200, which exceeds the General Manager’s signature authority.

Agreement has been reached with the RWQCB on the extent of the improvements required at the 
Alum Rock Fish Passage site to mitigate the remaining FRR impacts.  To complete the design
and provide design services during construction, an amendment to the Winzler & Kelly contract 
is required in the amount of $167,800.  The term of the contract will also be amended to run 
through April 30, 2013, when the Alum Rock Fish Passage improvements are scheduled to be 
completed.  The contract is structured as time and materials contract and will provide 
approximately 930 hours of environmental design services.

The Winzler & Kelly team includes three subconsultants.  Their information is included in 
Attachment B.

ALTERNATIVES:

As an alternative, the VTA Board could request staff select another design firm to fulfill the 
services needed.  However, since Winzler & Kelly will be completing the 65% design under 
their current contract, the selection of another firm would result in delays in completing the 
100% design and costly penalties by RWQCB. 

FISCAL IMPACT:

This action will authorize up to $167,800 additional expenditures for environmental design 
services.  Appropriation for this expenditure is included in the FY10 2000 Measure A Transit 
Improvement Program Fund Capital Budget.

SMALL BUSINESS ENTERPRISE (SBE):

The original contract had no specific Small Business Enterprise (SBE) goal, but the contractor 
has committed to attain 14.7% SBE participation.

Prepared by: Jim Costantini, Deputy Director
Memo No. 2929
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ATTACHMENT B 

List of Prime and Sub-Consultants 

Alum Rock Fish Passage 

 

Prime  Winzler & Kelly Steve Allen San Jose 

Sub-Consultants Fisher Geotechnical 

(Geotechnical) – SBE 

Raymond Fisher Half Moon Bay 

 BGT Land Surveying 

(Surveying) – SBE 

Bryan G. Taylor Foster City 

 Michael Love & Associates 

(Hydrologic/Hydraulic 

Analysis) - SBE 

Michael Love Eureka 
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Date: December 27, 2010
Current Meeting: January 20, 2011
Board Meeting: February 3, 2011

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief Engineering & Construction Officer, Robinson, Chief CMA Officer, 
Ristow

SUBJECT: 1996 Measure B Transportation Improvement Program Progress Report -
December 2010

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

Please find attached the Progress Report for the 1996 Measure B Transportation Improvement 
Program for December 2010.
This is the fourth annual report since the execution of Amendment 20 to the Master Agreement 
between the County of Santa Clara and VTA for the implementation of the Measure B 
Transportation Improvement Program (MBTIP).  The report is based on the Program’s fiscal 
status as of October 31, 2010 and other key activities through December 31, 2010.  It reflects 
changes in the Program’s finances and project development since the December 2009 Measure B 
Progress Report.

Prepared By: John Rowe
Memo No. 2752
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SECTION 1 

 
PROGRAM FINANCIAL STATUS 

 
This Progress Report is an informational update of the 1996 Measure B Program prepared by 
staff and provided to the Valley Transportation Authority (VTA) Board of Directors, the 
County Board of Supervisors, other key stakeholders and the public.  The report is based on 
the Program’s fiscal status as of October 31, 2010 and other key activities through December 
31, 2010.  It reflects changes in the Program’s finances and project development since the 
December 2009 1996 Measure B Progress Report. 

MBTIP Completion Agreement 
 

Amendment 20 to the Master Agreement between the County of Santa Clara and VTA for 
the implementation specific elements of the 1996 Measure B Transportation Improvement 
Program (MBTIP) was executed in June 2007.  That amendment (hereinafter referred to as 
the MBTIP Completion Agreement) included the following significant terms: 

• VTA was paid the value of all approved 1996 MBTIP Project budgets, less the MBTIP 
funds already paid by the County to VTA, and the net remaining 1996 Measure B 
funding for Fund Swap Projects and Ancillary Programs administered by VTA. 

• A lump sum amount of approximately $4.0 million was also paid to VTA by the County 
to cover the closeout effort associated with incomplete MBTIP projects. 

• Swap Fund Implementation Letter 2004-01 was revised to eliminate the last two 
payment installments and, in exchange, all residual sales tax collected after March 31, 
2006 are being forwarded by the County, as received, to VTA in consideration for VTA 
assuming the financial risk for the $7.23 million of highway landscaping projects 
identified in the related Implementation Letter.   

• VTA has an obligation to the County to complete the following elements: 

1) To pay the currently identified costs to complete authorized MBTIP Projects, 
including Fund Swap funded Projects and Ancillary Programs. 

2) To pay future potential costs, identified or unidentified, associated with authorized 
MBTIP Projects, even if they exceed the currently approved budgets of those 
projects. 

3) To pay for completion of highway landscaping projects previously identified in 
Swap Fund Implementation Letter 2004-01. 
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MBTIP Completion Agreement (Continued) 

• If additional savings and/or residual sales tax revenue is realized, VTA will apply funds 
according to the following priorities: 

1) To reimburse VTA the amount of $1.05 million, representing one-half of the 
difference between the actual and estimated VTA indirect costs of non-rail MBTIP 
projects applied as approved in Amendment No. 18 to the Master Agreement 
through fiscal year 2005. 

2) To pay to the County Roads and Airports Department the amount of $1.5 million 
for Expressway projects. 

3) To reimburse VTA the amount of $1.05 million, representing one-half of the 
difference between the actual and estimated VTA indirect costs of non-rail MBTIP 
projects applied as approved in Amendment No. 18 to the Master Agreement 
through fiscal year 2005. 

4) To fund additional Caltrain projects and/or Pavement Management projects, at the 
discretion of the VTA Board. 

Sales Tax and Other Revenues 

From inception through September 2009, the 1996 Measure B Program has received a total 
of $1.34 billion in sales tax revenues.  $1.33 billion was collected by the Board of 
Equalization (BOE) through March 2006 (through the expiration of the tax) and received by 
the County through June 2006. An additional $8.56 million was collected as residual sales 
tax revenues and received since June 2006.    
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Changes since December 2009 
A detailed re-forecasting of all elements of the Program-Wide, Rail, CODE and Highway 
Programs has been completed as part of this report.  These changes are summarized in Figure 
1.1 on the next page. 

Since the December 2009 Progress Report, the 1996 MBTIP projected ending fund balance 
has increased by $0.8 million, from $3.8 million to $4.6 million.  This increase is the result of 
a $0.8 million increase in revenues with no increase in expenditures.  

The revenue increase is due to an additional $0.8 million in residual sales tax receipts, 
collected after the ½ cent sales tax expired in March 2006, as well as a negligible increase in 
projected interest earnings.   

Changes to program expenditures resulted in a net zero overall change as project savings 
were re-deployed to projects that are still underway.  Additionally, $1.4 million of closeout 
funds were utilized as follows, leaving an unused balance of $2.4 million: 

• $0.9 million was used to settle the Route 85/101 Interchange right-of-way 
condemnation lawsuit retrial and pay for associated attorney fees. 

• $0.25 million was used to settle a lawsuit filed by PG&E against VTA.  The lawsuit 
claimed that the new Route 152 alignment impaired PG&E's ability to access its gas 
pipeline for maintenance. 

• $0.25 million was used to fund delays in Santa Clara Valley Habitat Conservation 
Plan development into FY12.  This work is being managed by Santa Clara County, 
with budget contributions from a number of local municipalities and agencies, 
including VTA.  

Finally, previously cut Level of Service/Signal Synchronization funding was restored in the 
amount of $1.96 million.  (This represents a reversal of cuts to the programs that were 
implemented in 2003 due to the economic downturn.)   These funds were transferred from 
Santa Clara County PMO and Administrative reserves in order to fund two Level of Service 
projects: Almaden Expressway and Oregon Expressway.  
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Figure 1.1 

Summary of Revenue and Expenditure Plan Changes since December 2009  

 

Progress
Report

Progress
Report

Variance

FY 2010 FY 2011 Dec-09
Dec-09 Dec-10 vs. Dec-10

(in $1,000) (in $1,000) (in $1,000)

Sales Tax - County (1/2 Cent Sales Tax) 1,335,720 1,335,720 0 
Sales Tax  - Residuals 7,769 8,556 786 
Interest Income - County 74,905 74,905 0 
Interest Income 1,306 1,310 4 
Bond Proceeds - County 134,267 134,267 
Other Funding (see below) 508,935 508,935 0 
Total Revenue $2,062,902 $2,063,693 $790 

Highway 504,523 1 505,673 1 1,150 
Rail (Less Caltrain Service Improvements) 839,028 839,034 6 
Caltrain Service Improvements 70,710 70,704 (6)
Ancillary Programs - (Pavement Mgmt, Bike) 102,219 102,219 0 
Ancillary Programs - County (LOS/Signal Synch) 38,582 40,545 1,963 
CODE 6,455 6,455 
Program Closeout 3,800 2,400 (1,400)
Fund Swap Projects 328,671 328,671 0 
Program-wide Biological Mitigation Program 7,331 7,581 250 
Program-wide  - County (PMO, Admin) 13,879 11,916 (1,963)
Debt Service - County 143,868 143,868 0 
Total Expenditures $2,059,065 $2,059,066 $0 

$3,837 $4,627 $79

Miscellaneous - County Roads & Airports 400 400 

Rail Program
Federal/State/Milpitas - Tasman 100,598 100,598 0 
VTA, Campbell, Fed/State – Vasona 93,584 93,584 0 
VTA Low Floor Vehicle Contribution 3,848 3,848 0 
VTA 2001 Series A Sales Tax Revenue Bonds 198,347 198,347 0 
SCVWD, San Jose Capitol Contribution 2,738 2,738 0 
Caltrain Grants/Other Funds 27,014 27,014 0 
CODE - Campbell Contribution 110 110 0 

Subtotal Rail Program 426,239 426,239 

Highway Program
State - Route 880 Widening – Brokaw Bridge 14,763 14,763 0 
State- 85/87 Interchange 3,500 3,500 0 
State - Route 101 (S) Widening 4,005 4,005 0 
State - Route 85/101N HOV Connector Ramps 2,154 2,154 0 
State/Milpitas/Meas B Swap - Route 237 / 880 Interchange 23,575 23,575 0 
State/San Jose - Routes 85/101 (S) 25,305 25,305 0 
Meas B Swap - Route 87N HOV Closeout 1,250 1,250 0 
Meas B Swap - Route 87 Planting 2,100 2,100 0 
Gilroy/Federal - Route 152 Improvements 5,494 5,494 0 
Mitigation Site - Butterfly Habitat 150 150 0 

Subtotal Highway Program 82,296 82,296 
Total—Other Funding $508,935 $508,935 $0 

$3,837 $4,627 $79

Other Funding

Net Program Balance

1  The 237/880 Interchange Project budget includes $62,500 paid directly from Santa Clara County to the City of Milpitas.

Revenue

Expenditures

Revenue Less Expenditures

0 

0 

0 

0 

0 

0 

0 
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Outstanding Issues 

The efforts of the 1996 Measure B Program continue to be focused on the following areas: 

1. Completing 1996 Measure B Projects currently funded for construction 

2. Achieving administrative and financial closeout of completed 1996 Measure B Projects 
 
A number of projects are either still underway or in the closeout phase.  As a result, closeout 
challenges still remain, as summarized in Figure 1.2 below and discussed in greater detail in 
Section 2.   

Figure 1.2 

MBTIP Closeout Challenges 

 

 

Closeout Challenges
Anticipated 
Resolution 

Date

  Rail Program

No outstanding items

  Highway Program

Route 87 HOV (S) Contractor Claim Jun-11

  Program-Wide Issues

Maintain Combined Biological Mitigation Site Mar-16
 
 

As a result of these remaining closeout challenges, staff is not recommending advancing any 
of the savings priorities enumerated in the MBTIP Closeout Agreement at this time.   
 
Staff will be re-evaluating the potential availability of funds to the priorities within the 
MBTIP Closeout Agreement at least semi-annually.  While staff will provide the Progress 
Report to the VTA Board of Directors and County Board of Supervisors annually, at this 
time staff does not anticipate funds will be identified until at least mid-2011 to be applied to 
any of the additional, optional priorities set forth in the MBTIP Closeout Agreement.  
 
Overall, with just over $2 billion in transportation projects and programs being delivered to 
the Voters, the 1996 Measure B Program is progressing towards achieving overall 
(construction, real estate, acceptance, legal, financial, administrative, etc.) closeout.   
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SECTION 2 

 
PROGRAM SUMMARY AND COST REPORT 

 
A. PROGRAM-WIDE ISSUES 

 
Collection of regular sales tax for the 1996 Measure B Program ended March 30, 2006.   
However, residual sales tax revenues continue to be collected based on amended merchant 
tax returns or from audits of merchants conducted by the Board of Equalization (BOE).     

The emphasis has continued to be on controlling the expenditures of the 1996 Measure B 
Projects currently underway and on achieving administrative and financial closeout of 
projects already completed.  As mentioned in Section 1, the MBTIP Completion Agreement 
between Santa Clara County and VTA was executed in June 2007, a major step towards 
closing out the program.  Furthermore, all of the major construction contracts to be let by 
VTA on both the rail and highway programs have been awarded.  Forecasts have been re-
evaluated on all rail and highway projects.   

Closeout of the rail projects continues.  Changes in forecasted costs are the result of small 
savings from closed out Caltrain projects being transferred to the one ongoing project – 
Vasona Light Rail.             

Forecast costs on the Highway Program were affected by a transfer of $1.15 million of 
closeout funds to: 

• Settle the Route 85/101 Interchange right-of-way condemnation lawsuit retrial and 
pay for associated attorney fees - $0.9 million  

• Settle a Route 152 Improvements lawsuit filed by PG&E against VTA related to 
access to its gas pipeline for maintenance - $0.25 million. 

 
Additionally, $0.25 million of closeout funds were transferred to fund delays in Santa Clara 
Valley Habitat Conservation Plan development into FY12.   
 
Finally, previously cut Level of Service/Signal Synchronization funding was restored in the 
amount of $1.96 million.  (This represents a reversal of cuts to the programs that were 
implemented in 2005 due to the economic downturn.)   These funds were transferred from 
Santa Clara County PMO and Administrative reserves in order to fund two Level of Service 
projects: Almaden Expressway and Oregon Expressway. 
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Program-Wide Biological Mitigation Program 

Consolidated Biological Mitigation Project (CBMP) 

The Consolidated Biological Mitigation Project includes the preservation, creation, and 
enhancement of wetlands, riparian, and shaded riverine aquatic habitat at two sites on land 
owned by Santa Clara County Parks and Recreation (County Parks).  These two sites are 
referred to as the Tennant Road site and the Riverside Drive site. 

Under the Phase I contract, the noxious, invasive reed Arundo donax (Arundo) was removed 
from the mitigation areas in and along Coyote Creek in 2001 and the maintenance period was 
concluded in August 2003.   

Under the Phase II contract, riparian plants were collected from within 10 miles of the 
mitigation sites and grown in 2002/2003, then planted in 2003/2004, with a three-year plant 
establishment period.  Wild pigs and gophers impacted several planting areas, and replanting 
was performed in February 2005.  Also, sycamore plantings that were discovered to be 
hybrids were removed and replaced with native oak acorns in 2005.  Finally, Arundo re-
sprouts were removed in both the original removal areas and the new riparian planting areas.   

Phase III of the project, Mitigation Monitoring and Maintenance began in March 2007.  The 
created wetland at Riverside Drive, the shaded riverine aquatic (SRA) habitat at both sites, 
and the riparian habitat at Tennant Road are developing well.  However, the riparian habitat 
at Riverside Drive is not meeting the success criteria due to several reasons including the 
installation and subsequent removal of hybrid sycamore trees, animal browse, gopher 
damage, insect damage, irrigation/maintenance practices, and poor soil conditions.   

VTA, environmental consultant H.T. Harvey & Associates, and staff from the California 
Department of Fish and Game (CDFG) and the Regional Water Quality Control Board 
(RWQCB) met in late-2008 and mid-2009 to discuss ways to address the Riverside Drive 
riparian areas.  Given the history of the site and the monitoring observations over the past 
five years, it was determined that the target habitat be redefined as a type more appropriate 
for site conditions, which are quite different compared to the Tennant Road riparian areas.  
The Riverside Drive site appears to be more suitable for a combination of Coast Live Oak 
Riparian Forest and Valley Oak Woodland habitats.   

VTA and H.T. Harvey & Associates prepared a memo to CDFG and RWQCB summarizing 
the project history and describing revisions to the habitat goals, monitoring approach and 
timeline (adding two additional monitoring years for the Riverside Drive riparian areas), and 
final success criteria for the Riverside Drive site.  In addition, H.T. Harvey recommended 
that monitoring cease for the created wetland at Riverside Drive, the SRA habitat at both 
sites, and the riparian habitat at Tennant Road.  CDFG agreed with the cessation of 
monitoring for these areas on September 20, 2010.   

H.T. Harvey & Associates will report the results of the revised mitigation monitoring 
approach at the Riverside Drive riparian sites in the Year 7 monitoring report to be submitted 
to the regulatory agencies in January 2011.  VTA will continue to work with CDFG and 
others to assure the project is a success.  
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Coyote Ridge Butterfly Habitat Management Project  

The Coyote Ridge Butterfly Habitat Management Project provides long-term management of 
a number of special-status plant and animal species, including the bay checkerspot butterfly, 
on approximately 548 acres located on Coyote Ridge in south San Jose.  Purchase and 
management of this habitat was a condition of the Biological Opinion issued by the U.S. Fish 
and Wildlife Service on February 26, 2001 as compensation for threatened and endangered 
species impacts from VTA’s construction of the 101 Widening, 85/101 South Interchange, 
and Consolidated Biological Mitigation Site Projects.  VTA purchased the Coyote Ridge 
property in January 2005 using Measure B swap funds.  A Resource Management Plan 
(RMP) was submitted in August 2005 and accepted by the U.S. Fish and Wildlife Service.  
The RMP documents how the property will be managed in perpetuity and includes a 
monitoring and adaptive management program to ensure the long-term survival of the rare 
and sensitive biological resources on the property including the bay checkerspot butterfly.  
Monitoring reports are prepared annually to summarize the results of monitoring activities 
during the previous calendar year.  The Year 4 report for 2010 is due in March 2011. 

Santa Clara Valley Habitat Conservation Plan 

In addition to the requirement for butterfly habitat purchase, the U.S. Fish and Wildlife 
Service permit for the 101 Widening, 85/101 South Interchange, and Consolidated Biological 
Mitigation Site Projects included the requirement that a Habitat Conservation Plan (HCP) be 
prepared for the southern portion of Santa Clara County.  The Local Partners working on 
Santa Clara Valley HCP include the City of San Jose, County of the Santa Clara, Santa Clara 
Valley Water District, City of Gilroy, and City of Morgan Hill, and VTA.  The HCP was 
initiated in July 2005 and the field inventories and mapping have now been completed.  
Work is now focusing on developing biological goals and objectives for species and 
conservation principles.  The HCP process is scheduled to be completed in late 2011/early 
2012.  The cost for the HCP is being shared among the Local Partners.   

In 2010, the overall budget for the HCP budget increased by $0.25 million from $0.9 million 
to $1.15 million to fund delays in plan development of approximately one year, additional 
effort by legal counsel to write the Implementing Entity Agreement, additional burrowing 
owl conservation strategy investigations, the extension of project management services, and 
an increase in printing and mailing costs. 

 

Cost Status 

The December 2010 Progress Report Budget for Program-wide Biological Mitigation is $7.6 
million, an increase of $0.25 million from last year, due to increased Habitat Conservation 
Plan costs.  Contract commitments through October 2010 total $7.0 million, an increase of 
$0.4 million from last year.  Actual expenditures to date total $6.7 million, which represents 
a $0.6 million increase since December 2009. 
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B. RAIL PROGRAM 
 
Rail Program Schedule Status 
The summary schedule for the Rail Program is presented in Figure 2.1.  The Zanker to I-880 
segment of the Tasman East Light Rail Project was opened for revenue service on May 17, 
2001.  The opening of the remainder of the Tasman East Light Rail Project, which includes 
the light rail system between the I-880/Milpitas Station and the Hostetter Station, was held 
on June 23, 2004 concurrent with the opening of the Capitol Light Rail Project.  The Vasona 
Light Rail Project was opened for revenue service on October 1, 2005.  Final administrative 
closeout is planned for spring 2011, due to ongoing right-of-way transfer efforts.   

Delivery of the 30 low-floor light rail vehicles was completed in May 2003. 

All projects in Caltrain Service Improvements Program have achieved final administrative 
closeout.   

The Fremont South Bay Commuter Rail Project schedule in Figure 2.1 reflects only the right-
of-way acquisition support activity, per the June 2002 Joint Board Action which limited the 
Project to this scope.  Real estate acquisition was completed as part of the Silicon Valley 
Rapid Transit Corridor Project in 2002. 

All of the approved Community Oriented Design Enhancements (CODE) projects have been 
installed and the project has been closed out. 

Figure 2.1 

Rail Program Schedule 

   

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Legend: Project Time Elapsed Begin/Complete Construction

Project Time Remaining Begin/Complete Vehicle Manufacture
Environmental Clearance
ROW Acquired
Design Complete

Final Administrative Closeout

Project

4. Low-Floor Light Rail Vehicles

5. Caltrain Improvements

6. Fremont South Bay Commuter Rail

2. Capitol Light Rail Project

3. Vasona Light Rail Project

1. Tasman East Light Rail Project
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Rail Program Cost Status 
Figure 2.2 presents the program funding, budget, commitments, actual costs and forecast cost 
at completion information for each of the Rail Program projects through October 2010.   The 
December 2009 Progress Report budget was $916.2 million.  

Contract commitments through October 2010 total $916.0 million, an increase of $0.2 
million over the previous year.  Actual expenditures to date total $916.0 million, which 
represents a $3.2 million increase over the previous year. 

The Rail Program forecast cost at completion is $916.2 million, as shown in Figure 2.2, 
unchanged from the December 2009 budget.  A small amount of closeout savings were 
transferred from the California Avenue Pedestrian Undercrossing to the ongoing Vasona 
Light Rail Project. 

.   
 Figure 2.2 

   Rail Program Cost Status 
 

 

Progress since December 2009 

• Final administrative closeout of the Caltrain Palo Alto and California Avenue Station 
Pedestrian Underpass projects was achieved in March 2010.   

• On the Vasona Light Rail Project, work continued on right-of-way closeout items.     

Remaining Activities to Complete 

• Continue administrative and financial closeout of completed projects, including turnover 
of right-of-way to third parties on the Vasona Project.  Remaining items are right-of-
way transfers to the City of San Jose for a Pacific Gas and Electric easement across 
Bascom Park and Ride and two easements along Southwest Expressway for UPRR.  The 
only other ROW issue is the resolution of the Diridon Yard easements from PCJPB. 

$ in millions

Actual Actual Actual Forecast
Dec-09
Budget

Measure B Other Dec-09 Commit- Costs Costs Costs Costs vs. Forecast
Project Funds Funds Budget ments Prior Period This Period To-Date at Completion Variance

Tasman East 72.1 200.6 272.6 272.6      272.6      -         272.6      272.6      -   
Capitol 111.6 44.7 156.3 156.3      156.3      -         156.3      156.3      -         
Vasona 163.0 150.0 313.0 312.8      312.4      0.3         312.8      313.0      0.01        
Low Floor Vehicles 90.0 3.8 93.8 93.8        93.8        -         93.8        93.8        -         
Caltrain Improvements 43.7 27.0 70.7 70.7        67.8        2.9         70.7        70.7        (0.01)      
Fremont/South Bay 3.2 0.0 3.2 3.2         3.2         -         3.2         3.2         -         
Comm. Orient. Des. Enhance. 6.3 0.1 6.5 6.5         6.5         -         6.5         6.5         -         

Totals 490.0 426.2 916.2 916.0     912.8     3.2         916.0     916.2     -         
.
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Closeout Schedule 
Figure 2.3 below shows the anticipated project closeout date for each project in the Rail 
Program. Shaded projects have already been closed. Projects cannot be closed until all 
expenditures cease and a final accounting of project costs is prepared.  

On the Rail Program, once a project is opened to the public, efforts to address and close 
contractor claims, transfer right-of-way to third parties, and mitigate post construction 
impacts must be completed before attaining final project closeout. 

 

Figure 2.3 
Rail Program Closeout Schedule 

(Shaded Projects Have Been Closed) 
 

  

Project

Anticipated 
Project 

Closeout Date

Tasman East Jun-09

Capitol Apr-09

Vasona May-11

Low Floor Vehicles Jun-07

Caltrain Improvements
Sunnyvale Parking Jun-06

Lawrence Bus/Parking Jun-06

Palo Alto Transit Center Aug-08

San Martin Parking Mar-10

Santa Clara Bus/Parking Jun-07

Tamien to Lick Aug-08

California Ave. Ped U/P Mar-10

Palo Alto Ped U/P Mar-10

FY03 Capitol Contribution Jun-06

Fremont/South Bay Jun-06
CODE Apr-09
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C. HIGHWAY PROGRAM 

Highway Program Schedule Status 
The Summary Schedule for the Highway Program is presented in Figure 2.4. 

   Figure 2.4 

Highway Program Schedule 

 

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

1. Route 880 Widening

2. Route 101 Widening

3. Route 85/101(S) Interchange

4. Route 85/87 Interchange

5. Route 85/101(N) Interchange

6. Route 237/880 Interchange
Planting Schedule TBD  

7. Route 17 Improvements

8. Route 87(S) HOV Lanes

9. Route 87(N) HOV Lanes

10. Route 152 Safety Improvements

11. Route 85 Noise Mitigation

Legend:                  Project Time Elapsed      PEER/Offspring Const Start Design Complete Begin / Complete Landscaping  

                             Project Time Remaining      Environmental Clearance Begin/Complete Construction

     Complete ROW Engineering ROW Acquisition

Note:  Schedule does not include project close-out activities

Project

Final Administrative Closeout (Measure B Funded Portion)

Two highway planting contracts completed the three-year plant establishment period this 
year:  Route 85/101 North Interchange (in July 2010), and Route 17 (in October 2010).   

The contract for planting on Route 87 HOV began in August 2008, with planting installation 
completed in October 2009.  The plant establishment period for this contract will expire in 
October 2012.  Route 237/880 Interchange planting is on hold pending securing 
supplemental funding.    

Two projects achieved final administrative closeout in 2010:  Route 87 HOV Lanes (North) 
in March 2010 and Route 85/101 South Interchange in June 2010. 

Highway Program Cost Status 
Figure 2.5 presents the program funding, budget, commitments, actual costs and forecast cost 
at completion information for each of the Highway Program projects through October 2010.  
The December 2009 Progress Report budget was $504.5 million.  

Contract commitments through October 2010 total $505.0 million, an increase of $1.5 
million over the previous year.  Actual expenditures to date total $504.7 million, which 
represents a $2.7 million increase since December 2009. 

11.a



1996 Measure B Program                  
Progress Report – December 2010                                           Program Summary and Cost Report 
 
 

 

 

 

 

2-9 

   Figure 2.5 

     Highway Program Cost Status 
 

 

 

The Highway Program forecast cost at completion is $505.7 million, as shown in Figure 2.5, 
a $1.15 million increase from the December 2009 budget.  Individual project variances 
resulted from a program re-forecast that was prepared as part of the preparation of this 
document.  A discussion of the reasons for the changes in forecast costs for the various 
Highway Program budgets follows:    

• Route 85/101 Interchange (South):  Forecast cost decreased by $0.09 million with final 
administrative closeout of the project. 

• Route 85/101 Interchange (North):  Forecast cost increased by $0.96 million due to 
costs associated with defending against and ultimately settling a right-of-way 
condemnation re-trial. 

• Route 17 Improvements:  Forecast cost increased by $0.09 million due to inspection 
costs associated with the plant establishment period of the highway planting contract. 

• Route 87 HOV Lanes (North):  Forecast cost decreased by $0.06 million with final 
administrative closeout of the project. 

• Route 152 Improvements:  Forecast cost increased by $0.25 million with the settlement 
of a lawsuit filed by Pacific Gas and Electric over access to its gas pipeline for 
maintenance. 

$ in millions

Actual Actual Actual Forecast
Dec-08
Budget

Measure B Other Dec-09 Commit- Costs Costs Costs Costs vs. Forecast
Project Funds Funds Budget ments Prior Period This Period To-Date at Completion Variance

Route 880 Widening 61.2 14.8 75.9 75.9        75.9        -         75.9        75.9        -             
Route 101 Widening 50.4 4.0 54.4 54.4        54.4        -         54.4        54.4        -             
Route 85/101 (S) Interchange 42.5 25.3 67.8 67.8        67.7        -         67.8        67.8        (0.09)          
Route 85/87 Interchange 39.6 3.5 43.1 43.1        43.1        -         43.1        43.1        -             
Route 85/101 (N) Interchange 125.4 2.2 127.6 128.4      127.0      1.3         128.3      128.5      0.96            
Route 237/880 Interchange 27.1 1 23.6 50.7 50.7        50.7        -         50.7        50.7        1 -             
Route 17 Improvements 26.7 0.0 26.7 26.6        26.5        0.1         26.6        26.8        0.09            
Route 87 HOV Lanes (South) 12.5 2.1 2 14.6 14.3        13.3        0.9         14.2        14.6        2 -             
Route 87 HOV Lanes (North) 11.3 1.3 3 12.6 12.5        12.5        -         12.5        12.5        3 (0.06)          
Route 152 Safety Improvements 18.2 5.5 23.7 23.8        23.5        0.4         23.8        23.9        0.25            
Route 85 Noise Mitigation 7.5 0.0 7.5 7.5         7.5         -         7.5         7.5         -             

Totals 422.4 82.1 504.5 505.0     502.0     2.7         504.7     505.7     1.15           
.

Notes:
1  Route 237/880 Interchange budget and forecast includes $62,500 paid directly from Santa Clara County to the City of Milpitas.
2  Route 87 HOV Lanes (South) forecast includes $2.1 million in Measure B Swap funds for highway planting along the entire Route 87 Corridor.
3  Route 87 HOV Lanes (North) forecast includes $1.25 million in Measure B Swap funds for highway construction closeout.
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Progress since December 2009 

• On Route 85/101 (South) Interchange, final administrative closeout was achieved in 
June 2009.  

• Route 85/101 (North) Interchange completed its plant establishment phase in July 2010.  
Additionally, a right-of-way condemnation re-trial appeal was settled.   

• Route 17, Project E completed its plant establishment phase in October 2010.  

• On Route 87 HOV Lanes (North), final administrative closeout was achieved in March 
2010.   

• Route 152 Improvements, Project B2 was opened to traffic in March 2007.  VTA and 
Pacific Gas & Electric (PG&E) settled a lawsuit.  PG&E had claimed that the new 
Route 152 alignment impairs its ability to access its gas pipeline for maintenance.  

 
Remaining Activities to Complete 

• On Route 85/87 Interchange, right-of-way transfer and final project closeout is all that 
remains. ROW transfer to Caltrans has been delayed by a dispute with Caltrans over 
aerial easement language. 

• On the Route 85/101 (North) Interchange, a number of right-of-way parcels remain to 
be transferred to their final owners before final administrative closeout can be achieved.   

• On the Route 237/880 Interchange, the 1996 Measure B funded portion of work has 
achieved final administrative closeout.  (Highway Planting will be carried out under a 
new, non-1996 Measure B funded project, which is on hold pending identification of 
funding for construction.) 

• On Route 17, Project E only final administrative closeout remains to be achieved.  

• Route 87 HOV Lanes (South) was opened to traffic in May 2007.  The Measure B-
funded project comprising the design portion of work achieved final administrative 
closeout in March 2009.  The construction contractor has since filed a sizeable 
government code claim.  Caltrans is administering this contract, and VTA is assisting in 
the claim defense.   

• Route 87 (North and South) Highway Planting began in August 2008, and was 
completed in October 2009.  The three-year plant establishment phase will end in 
October 2012. 

• On Route 152 Improvements, right-of-way transfers and final administrative closeout 
are all that remains to be completed.  Transfer of right-of-way on Route 152, Project B1 
to Caltrans is delayed pending resolution with the Santa Clara Valley Water District 
(SCVWD) of language in the Joint Use and Maintenance Agreement and draft transfer 
documents.   
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Closeout Schedule 
Figure 2.6 below shows the anticipated project closeout date for each project in the Highway 
Program. Shaded projects have already been closed. Projects cannot be closed until all 
expenditures cease and a final accounting of project costs is prepared.  

On the Highway Program, once a project is opened to the public, efforts to address and close 
contractor claims, transfer right-of-way to third parties, and mitigate post construction 
impacts must be completed before attaining final project closeout. 

 
Figure 2.6 

Highway Program Closeout Schedule 
(Shaded Projects Have Been Closed) 

 

 

Project

Anticipated 
Project 

Closeout Date

Route 880 Widening Jul-09

Route 101 Widening Jun-06

Route 85/101 (S) Interchange Jun-10

Route 85/87 Interchange Mar-11

Route 85/101 (N) Interchange Jun-11

Route 237/880 Interchange Apr-09

Route 17 Improvements Mar-11

Route 87 (N) HOV Lanes Mar-10

Route 87 (S) HOV Lanes Mar-09

Route 152 Safety Improvements Mar-11
Route 85 Noise Mitigation Oct-07
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D. PAVEMENT MANAGEMENT PROGRAM 
 
Program Highlights 
 
Program has been completed. 
  
Program Cost Status 
 
As shown in Figure 2.7, all of the $90 million in Pavement Management funds have been 
disbursed to jurisdictions. 
 

Figure 2.7 

Pavement Management Program Disbursements by Jurisdiction (in $1,000’s) 

Jurisdiction
Total Program 

Allocation

Campbell $1,620
County Roads & Airports 27,000
Cupertino 1,801
Gilroy 1,416
Los Altos 1,178
Los Altos Hills 329
Los Gatos 1,224
Milpitas 2,311
Monte Sereno 147
Morgan Hill 1,099
Mountain View 3,047
Palo Alto 2,504
San Jose 35,493
Santa Clara 4,214
Saratoga 1,258
Sunnyvale 5,359
TOTAL $90,000

 
 
Progress Since December 2009 
Program was completed in a prior period. 

Remaining Activities to Complete 
None 
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E. BICYCLE PROGRAM  
 

Program Highlights 
 
VTA developed the Countywide Bicycle Plan as part of the Valley Transportation Plan 2020 
(VTP 2020).  In conjunction with the Countywide Bicycle Plan, a Bicycle Expenditure 
Program (BEP) was established. The projects included in the BEP were updated in the VTP 
2030 and in the VTP 2035 and a thirty-year program was established, now projected at $165 
million.  The Bicycle Expenditure Program, which includes $12.2 million from the 1996 
Measure B Bicycle Program, provides a portion of the funding necessary to implement 
projects in the BEP and Countywide Bicycle Plan.  

Program Cost Status 
 
The 1996 MBTIP allocated $12.2 million to the Bicycle Program as of the December 2009 
Semi-Annual Report and that amount has not changed over the last year.   
 
The Bicycle Program has programmed approximately $11.9 million of the $12.2 million 
program total. 

 

Progress since December 2009 
 
Construction continued on the following project: 

• Saratoga:  De Anza Trail PG&E Alignment (Joe's Trail) 
 
Construction was completed on the following project: 

• Santa Clara County Roads & Airports Department:  Foothill Expressway and Loyola 
Drive shoulder widening in Los Altos 

 
Prior to December 2009, the following projects were completed: 

• Campbell: Pedestrian-Bike Bridge Replacement-Los Gatos Creek Trail at Camden Ave 

• Campbell: Hamilton Avenue Widening Feasibility Study 

• Cupertino: De Anza Trail Feasibility Study  

• Cupertino: Mary Avenue Bicycle / Pedestrian overcrossing of I-280 

• Los Altos: Stevens Creek Trail Feasibility Study 

• Los Altos Hills: Segment 1 - Moody Road / El Monte Road Improvements 

• Los Altos: Adobe Creek bridge replacement 

• Los Altos Hills:  Segment 3 - Moody Road / El Monte Road Improvements 
  

11.a



1996 Measure B Program                  
Progress Report – December 2010                                           Program Summary and Cost Report 
 
 

 

 

 

 

2-14 

Progress since December 2009 (Continued) 

• Milpitas: Bike Lanes on Piedmont Avenue 

• Milpitas:  UPRR Bicycle/Pedestrian Overcrossing Feasibility Study 

• Milpitas: Coyote Creek Trail between Dixon Landing Road and State Route 237 

• Monte Sereno: Highway 9 Feasibility Study  

• Morgan Hill: West Little Llagas Creek Trail: Phase 2-Wildlife Trail 

• Morgan Hill: West Little Llagas Creek Trail: Phase 3 - LaCrosse Drive to Watsonville 
Road 

• Palo Alto: Homer Avenue Undercrossing of the Caltrain tracks 

• San Jose: Los Gatos Creek Trail (Park to Santa Clara) Feasibility study 

• Santa Clara: River Oaks Pedestrian-Bike Bridge over Guadalupe River 

• Santa Clara: San Tomas Aquino Creek Trail between Scott Boulevard and Monroe St. 

• Santa Clara County: Almaden Expressway bike/pedestrian project  

• Sunnyvale: Borregas Avenue Bicycle / Pedestrian overcrossings 

• Pilot Bike Parking Project 

Remaining Activities to Complete 
 
Funding will be sought for the design and construction of the following project: 

• San Jose: Los Gatos Creek Trail (Park to Santa Clara) 
 

Figure 2.8 on the next page presents the Bicycle Projects to which Measure B funds have 
been programmed through December 2009, as well as the funds remaining to be 
programmed.   
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Figure 2.8 

Bicycle Program Programmed Funds by Jurisdiction (in $1,000’s) 

Sponsor Project Title Status1

Measure B 
Programmed 

Funds
Campbell

Hamilton Avenue Widening Feasibility Study Completed $12.0
Bike Bridge Replacement - Los Gatos Creek Trail at Camden Completed 124.4

County Roads&Airports
Foothill Expwy and Loyola Drive Shoulder Widening Completed 50.0
Almaden Expressway Bike/Pedestrian Project Completed 80.0

Cupertino
Mary Avenue at I-280 Bicycle /Pedestrian Overcrossing Completed 5,885.2
De Anza Trail Feasibility Study Completed 157.7

Los Altos 
Adobe Creek Bridge Replacement Completed 35.8
Stevens Creek Trail Feasibility Study Completed 80.0

Los Altos Hills
Moody Rd./El Monte Rd. Bike Improvements - Segments 1-3 Completed 400.0

Milpitas
UPRR Bicycle/Pedestrian Overcrossing Feasibility Study Completed 194.1
Coyote Creek Trail, Between Dixon Landing and SR 237 Completed 160.4
Bike Lanes on Piedmont Avenue Ongoing 41.3

Morgan Hill
West Little Llagas Creek Trail Completed 300.0

Palo Alto
Homer Avenue Undercrossing of the Caltrain Tracks Completed 950.5

San Jose
Los Gatos Creek Trail (Park to Santa Clara) Ongoing 500.0

Saratoga
De Anza Trail PG&E Alignment (Joe's Trail) Ongoing 380.0

Monte Sereno
Highway 9 Feasibility Study Completed 15.0

Sunnyvale
Borregas Avenue Bike/Pedestrian Overcrossing Completed 285.0

VTA
Pilot Bicycle Parking Program Completed 130.0

VTA/Santa Clara
River Oaks Ped/Bike Bridge Over the Guadalupe River Completed 2,140.9

Total Programmed $11,922
Remaining to be Programmed $297 2

Total Budget $12,219

1The majority of completed projects have completed financial closeout; the remainder will be closed in 2011.
2These MBTIP funds will be programmed by VTA to projects in the Bicycle Expenditure Program
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F. EXPRESSWAY SIGNAL SYNCHRONIZATION PROGRAM 
 

The County Roads & Airports Department has identified expressway signal synchronization 
projects to improve capacity and operations. In addition, they have prepared an expenditure 
plan for the proposed improvements.  Figure 2.9 presents funding information, including 
MBTIP participation, for the Signal Synchronization Projects. 

Figure 2.9 

Signal Synchronization Projects Funding Plan (in $1,000’s) 
 

 

Project Other Measure B Total
Description Status Funding Funding Funding

General Planning Completed $3 $6 $9
Controller Upgrades   Phase I & II Completed 379 449 828
Fiber Optic Cable Proc I & II Completed 1 752 753
Traffic Ops Center Upgrades Completed 2 429 431
Lawrence Expwy Segment Completed 117 1,947 2,064
Central Expwy Segment Completed 129 2,933 3,062
Install FO Cable Conduit on Capitol & Almaden Expwys Completed 23 131 154
CCTV Camera Procurement I & II Completed 3 330 333
Signal Synch Program Management Ongoing 69 140 209
General Design Consultant Completed 158 3,460 3,618
San Tomas/Montague Expwy Segment Completed 254 3,175 3,429
Oregon/Page Mill Expwys Segment Completed 141 2,691 2,832
Almaden Expwy Segment Completed 143 3,000 3,143
Foothill Expwy Segment Completed 179 2,350 2,529
Lawrence to Almaden Link Segment Completed 110 1,522 1,632
Montague Expwy Segment Completed 14,886 512 15,398
Foothill Expwy & Page Mill Signal Upgrade Completed 0 100 100
San Tomas Expwy & Hwy 17 Signal Upgrade Ongoing 0 132 132
Central Expwy (San Tomas-De La Cruz) Completed 6,067 360 6,427
Central Expy (ITS West Corridor Proj Cost Share) Completed 1 88 89
Traffic Monitoring and Advisory System Construction 0 610 610
Contingency1 Ongoing 0 15 15

TOTAL $22,665 $25,132 $47,797
1 The contingency amount is held until after all projects are accepted and complete project closeout occurs. 

Project Milestones 
 
All signal synchronization of the major expressway segments under the Measure B Program 
have been completed.  Only minor equipment installation, system integration and clean-up 
items remain to be completed. 
 
Project Development Issues 
 
None. 
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G. LEVEL OF SERVICE INTERSECTION IMPROVEMENT PROGRAM 
 
The County Roads & Airports Department identified an initial list of intersection 
improvement projects for the Level of Service (LOS) Program to be included in the 1996 
Measure B Program.  During the development of the Base Case Plan, Roads & Airports 
reevaluated the LOS program based on current traffic data and a cost/benefit analysis of the 
projects to formulate a LOS program that would solve as many critical expressway 
intersection delays as possible.   
 
Project Milestones 
 
With the exception of the Program Management tasks, Contingency, and the projects listed 
below, all work under the Measure B Level of Service Program has been completed. 

• Final engineering for the Almaden Expressway project between Branham Lane and 
Blossom Hill Road is underway.  The Environmental document has been approved, 
and the purchase of right-of-way required for the project is complete. Construction is 
planned for the summer of 2011. 

• The Oregon Expressway Level of Service project is in preliminary engineering.  
Construction is planned for the summer of 2011. 

 
Project Development Issues 
 
In November 2010, the Board of Supervisors approved a budget modification that 
reprogrammed contingency funds of $1.16 million from the Level of Service and $0.30 
million from Signal Synchronization programs, respectively, and did not represent an 
increase in the total budget for these programs.   
 
In addition, previously cut Level of Service/Signal Synchronization funding was restored in 
the amount of $1.96 million.  (This represents a reversal of cuts to the programs that were 
implemented in 2003 due to the economic downturn.)   These budget modifications freed up 
$3.42 million in funding that was allocated to two Level of Service projects: Almaden 
Expressway ($2.80 million) and Oregon Expressway ($0.62 million).  Both projects were 
identified in Tier 1A of the Comprehensive County Expressway Planning Study and 
identified as priorities. 
 
Figure 2.10 on the next page presents funding information, including MBTIP participation, 
for the Signal Synchronization Projects. 
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Figure 2.10 
Level of Service Projects Funding Plan (in $1,000’s) 

  

Project Other Measure B Total
Decription Status Funding Funding Funding

Gen. Expwy. Intersection Project Completed $11 $24 $35
Magdalena Av/Foothill Exp Ped Fac Imprv Completed 1,206 20 1,226
San Tomas Expwy. & Campbell Avenue Completed 133 856 989
San Tomas Expwy. & Hamilton Avenue Completed 1,203 927 2,130
Capitol Expwy. & McLaughlin Avenue Completed 15 39 54
Almaden Expwy. & Hwy. 85 Off Ramp Completed 50 126 176
Central Expwy. & Bowers Avenue Completed 19 143 162
Almaden Expwy, Blssm Hill to Branham Ongoing 3,721 4,329 8,050
Level of Service Program Management Ongoing 82 170 252
San Martin & Monterey Hwy1 Completed 428 237 665
Foothill Expressway Completed 69 1,418 1,487
Montague Expressway Improvement Project Completed 7,408 2,900 10,308
Central Expwy. @ Lafayette & De La Cruz Completed 2,880 3,547 6,427
Oregon Expwy US101 - SR82 Ongoing 2,900 627 3,527
Contingency2 Ongoing 0 50 50

TOTAL $20,125 $15,413 $35,538

   the Caltrain Service Improvements projects.

2 The contingency amount is held until after the finalization of federal earmarks and all projects are accepted and complete 
   project closeout occurs. 

1 Does not include $672,000 in Measure B funding provided to VTA for completion of San Martin road widening - one of
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H. FUND SWAP PROJECTS 

To date, fund swap programs related to the Tasman East, Vasona, and Capitol Light Rail 
Extensions and the State Route 237/880 Interchange Stage C project have been approved.  
These programs captured federal grants and sales tax revenue bond proceeds for the projects 
and released 1996 Measure B funds for locally approved projects.  VTA has collected all 
grant revenue and sales tax bond proceeds required for the Swap Program.  The locally 
approved projects include 100 Low-floor Light Rail Vehicles, Pavement Management 
Projects, Route 152/156 Interchange Construction, Route 101/U.S. 85 Interchange North 
HOV Direct Connectors, Downtown/East Valley Light Rail Extension and Vasona Phase II. 

In 2004, VTA and the County entered into a fund swap agreement numbered 2004-01.  Part 
one of that agreement provided $22.5 million in STIP funding to the 237/880 Interchange 
Project in exchange for an equal amount of MBTIP funding to be added to the swap program.  
Part two of the agreement provided for MBTIP funds reimbursing VTA for $7.23 million of 
costs incurred for landscaping on MBTIP highway projects.  Residual sales tax receipts, 
collected after the 1996 Measure B sales tax expired in the third quarter of FY06, would fund 
the reimbursement.    

As part of the MBTIP Completion Agreement, VTA assumed the financial risk for 
completing highway landscaping in exchange for all residual sales tax revenues.  In 
exchange, all residuals sales tax revenues are forwarded from the County to VTA and have 
been applied to the Swap Program, up to a total value of $7.23 million.  (Beyond that 
amount, residual sales tax revenues are applied to the savings priorities outlined in the 
MBTIP Completion Agreement.)  As of October 31, 2010, the cumulative total of residual 
sales tax received was $8.56 million. Therefore, VTA has received its full $7.23 million 
compensation for highway landscaping costs, with $1.33 million of residual sales tax 
proceeds to date and all future such revenues going to the benefit of the 1996 Measure B 
Program as a whole.   

Figure 2.11 on the next page presents the forecast cost at completion for each of the Fund 
Swap Projects through December 2009.  The following Swap fund programming actions 
were made by the VTA Board since the December 2009 Progress Report: 

• $1.0 million was programmed for the Project Readiness Initiative to assist Santa 
Clara County jurisdictions with jump starting the project development readiness of 
local projects to become better prepared to compete for state and federal funds. 

• $1.0 million was programmed to be used for costs associated with placing a measure 
on the Nov-10 ballot to enact a $10 increase in the fees of motor vehicle registration 
for transportation-related projects (2010 Measure B). 

$2.8 million in Swap Program funds remains un-programmed at this time. 

As noted, Figure 2.11 does not include the Vasona Light Rail Project ($1.6 million for the 
Winchester Extension), nor does it include the Route 85/U.S. 101 North Interchange HOV 
Direct Connector Project ($25 million).  These projects and the total funding associated with 
them are reported elsewhere in this report. 
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Figure 2.11 

1996 Measure B Fund Swap Cost Status ($’s in millions) See Notes – Next Page 

 

Current
Measure B

Project 1 Swap Funds

Vasona/VTA Operations Fund Swap 7.2
Caltrain Palo Alto/TVM Swap 0.5
County Storm Damage & Pvmnt Mgmt 2 13.7
TEA-21 Pvmnt Mgmt Program 3 28.4
Old SR-85 Relinquishment (Saratoga) 0.9
I-680 HOV Lanes - Phase 1 Aux. Lane 3.0
STIP Equity - Gilroy St. Teresa Blvd. Ext. 3.0
Montague Expressway 3.2
US 101 / Bailey Road Interchange 22 4.5
Gateway Studies 17, 22 1.1
VTA Fund Swap Grant Administration 4 1.3
TDA Article 3 Prgmr Supp - County 0.08
TDA Article 3 Prgmr Supp - Campbell 0.05
Dixon Landing Road Pre-Const. Acts. 5 0.4
Downtown/East Valley LRT: CE,PE,ENV 5.7
Caltrain Railroad Crossings in Sunnyvale 0.1
1984 Measure A Project Close-Out Costs 0.1
Dumbarton Rail Corridor Study 0.2
Countywide Expressway Study 6 2.0
Countywide Plan, Program, Monitor 7 1.8
CDT Planning Program 1.4
Corridor Studies: US-101, SR-237, I-280 8, 22 1.4
SR-152/SR-156 ENV & Design 9 6.7
US 101 Habitat Mitigation 4.4
I-880/DLR Supplemental Funding 0.1
SR-25 ENV Review Process 20 2.2
I-680 Soundwall at Jacklin Rd., Milpitas 10 0.6
VTP 2030 Project Cash Flow 6.0
I-880 Landscaping 11, 22 1.0
SR-85/ US 101 North Landscaping 11, 22 2.2
SR-87 Landscaping 11 2.1
SR-87 N HOV Closeout 23 1.250
Monte Sereno Road Rehabilitation 12 0.1
I-880 Corridor Study 13 0.5
Downtown Platfrom Retrofit 15 2.5
US-101/Mathilda Ave/SR-237 IC PSR 16 0.3
Calaveras Blvd Widening PSR 17 0.2
SR-237 IC's w/SR-85 & Middlefield 18, 22 0.5
US-101/SR-25 Interchange 19 1.0
US-101 North San Jose Corridor 20 0.5
HOT Lanes Demo Project 20 2.3
Mary Ave. Bike/Ped. Bridge 21 3.4
Almaden Expressway Improvements 22 1.5
SR 156/Barnheisel Road 22 0.4
SR 237 Express Connector 23 6.0
Project Readiness Initiative 24 1.0
2010 Measure B 25 1.0
TBD Projects 2.8
100 Additional Low Floor Vehicles 198.3

Grand Total 328.7$   
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Figure 2.11 (Continued) 
1996 Measure B Fund Swap Cost Status 

 

 

NOTES:

1 This table excludes Vasona Winchester Extension ($1.6 million), and the US-101 / SR 85 Interchange

  (North) HOV Direct Connectors ($25.0 million) projects.

  These project amounts are reported as part of the Vasona Light Rail Project and the US-101 / SR 85

  Interchange (North) HOV Direct Connectors Project, respectively,

  in the Rail and Highway Programs.
2 TEA-21 Pvmnt Mgmt Fund Exchange for the County - Cycle 1, Cycle 2 and RABA - VTA

  BOD actions of 2/4/99, 1/6/00, and 12/14/00 respectively 
3 TEA-21 Pvmnt Mgmt Fund Exchange for all cities - Cycle 1, Cycle 2 and RABA - VTA

  BOD actions of 2/4/99, 1/6/00, and 12/14/00 respectively 
4 Includes $1 million from VTA BOD action of 8/3/00 and $300,000 from VTA BOD action of 12/14/00
5 Includes $175,000 from VTA BOD action of 8/3/00 and $225,000 from VTA BOD action of 4/5/01
6 Includes $1 million from VTA BOD action of 6/7/01 and $1 million from VTA BOD action of 9/5/02
7 Includes $245,000, $204,000 and $1.4 million from VTA BOD actions on 10/5/00, 12/14/00,

  and 6/7/01 respectively
8 Added by VTA BOD as of 3/7/02
9 Includes $3 million from VTA BOD action as of 8/4/05

10 Added by VTA BOD as of 6/3/04
11 Added by VTA BOD as of 12/2/04
12 Added by VTA BOD as of 3/3/05 &4/6/06
13 Added by VTA BOD as of 3/30/05
15 From Winchester Savings; Added by VTA BOD as of 8/4/05
16 Added by VTA BOD as of 8/4/05
17 Amended by VTA BOD; Gateway Studies completed for $1.85M,  Calaveras programmed

  from $150K remainder
18 Added by VTA BOD 1/15/06
19 VTA BOD actions on 6/5/03 & 8/31/06
20 Added by VTA BOD 11/2/06
21 Added by VTA BOD 11/1/07
22 Added/Reduced by VTA BOD 12/13/07
23 Added/Reduced by VTA BOD 12/11/08
24 Added by VTA BOD 3/4/10
25 Added by VTA BOD 6/3/10
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Date: January 11, 2011
Current Meeting: January 20, 2011
Board Meeting: March 3, 2011

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Regional Bike Share Pilot Program - Status Update

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

At the direction of the VTA Board of Directors, VTA has been exploring a bike-sharing program 
for Santa Clara County.  The purpose of the program is to address bike overcrowding issues on 
Caltrain, explore the viability of a bike-sharing program in meeting first/last mile connections 
with transit, and to enhance options for bicycling to serve as a stand-alone transportation mode.     

In June 2010, the VTA Board of Directors accepted the Bike Share Pilot Project Feasibility
Study, which included market research and analysis of economic sustainability. The study 
focused on Caltrain stations in three cities with high volumes of bike boardings, and was guided 
with input from a broad-based Working Group.  Concurrently VTA secured a $500,000 grant 
from Regional Measure 2's (RM2) Safe Routes to Transit (SRTT) program to fund design and 
capital costs for an initial deployment of approximately 100 bikes. Following the completion of 
the feasibility study staff drafted a Bike Share Pilot Program Implementation Plan to guide the 
next phase of program development to deploy bikes at Caltrain stations in San Jose, Mountain 
View and Palo Alto.  

In April 2010, the Metropolitan Transportation Commission (MTC) issued a Call for Projects for 
its Climate Initiatives Grants program.  VTA and other public agencies were pursuing local bike 
share programs and were asked by MTC to form a partnership to pursue funding through this 
program. Since the Bay Area Air Quality Management District (BAAQMD) was proposing to 
add funding to the program, MTC selected them to serve as the lead agency to submit a Regional 
Bike Share Pilot Program application that would be implemented in San Francisco, San Mateo 
and Santa Clara Counties. The partnering agencies include VTA, San Francisco Municipal 
Transportation Agency (SFMTA), San Mateo County Transit District (SamTrans), San Mateo 
County and the City of Redwood City (the latter two being represented by Samtrans).  The 
proposed regional pilot program would deploy approximately 1,000 bikes along the peninsula 

12



Page 2 of 4

Caltrain corridor, in the cities of San Jose, Mountain View, Palo Alto, Redwood City and San 
Francisco.  Similar to the approach VTA had developed for its own bike share program, the 
regional approach would 1) test the potential of bike sharing to provide first- and last-mile 
connections to and from transit centers and major urban areas; and 2) test its effectiveness to 
reduce Vehicle Miles Traveled (VMT).  

In October 2010, MTC approved a $4.3 million grant in Congestion Management and Air 
Quality (CMAQ) funding for the Regional Bike Share Program.  With this funding VTA will be 
able to fund a 400-bike pilot program. SFMTA and San Mateo/Redwood City will each 
implement programs of 500 and 100 bikes, respectively.  The total project cost is approximately 
$7 million with $2.7 million in funding provided by the partnering agencies (Table 1).  

Table 1 - Regional Bike Share Program Funding and Local Contributions

Agency Matching Fund
MTC (CMAQ funds) $4,291,000
BAAQMD $1,410,400 
San Francisco Municipal Transportation Agency $682,500  
Santa Clara Valley Transportation Authority $500,000
San Mateo County Transportation Authority $80,000
City/ County Association of Governments $25,000
County of San Mateo $10,000
Total Project Cost $6,918,900

DISCUSSION:

Highlights of the Regional Bike Share Program 
A primary stated goal of this regional approach to bike sharing is to provide a consistent, reliable 
and easy to understand user experience. This could be accomplished in several ways. However, 
as part of its action to award funding, MTC has required a shared procurement process for this 
program that is focusing on a regionally funded and managed approach. 

The Air District, as the lead agency, will be primarily responsible for this task, with support from 
the implementing agencies.  Near-term Air District tasks include the development of a Request 
for Proposals (RFP) for the capital purchase of bikes and supporting equipment, the formation of 
an advisory committee, and program management for at least 12 months. Based on its extensive 
work toward implementing a bike share program in Santa Clara County, VTA is leading the 
development of technical specifications for the RFP as well as playing a major role in advising 
on the implementation process. This additional task is reflected in the budget. VTA intends to 
continue its bike-sharing leadership within the regional program by remaining on track to 
become the first public agency to implement a bike share program in the Bay Area.  

VTA and all the partner agencies recognize the many challenges associated with implementing 
such a unique program on a regional scale. A regional collaboration potentially offers 
economies-of-scale opportunities for implementing bike share throughout the Bay Area, 
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enhanced opportunities for future funding, and could produce additional benefits for users.  It 
may also introduce administrative complexities that could potentially constrain program 
expandability, legal issues, cost inefficiencies, or diminish local control of some program 
elements. Both pros and cons of the regional partnership are currently being explored through the 
development of a multi-agency agreement. Based on preliminary discussions, the regional 
partners have already identified a number of considerations that need further evaluation prior to 
issuing an RFP and proceeding with program implementation.  

Program roles and responsibilities is a key issue VTA and the regional partners are currently 
working to address.  An overview of the current status of these issues is outlined below:

Partner Roles/Responsibilities

Air District
• Project lead and grant administrator
• Own and hold liability for bike share capital assets
• Lead and facilitate shared procurement process including preparing and issuing the RFP 
• Enter contract agreements with the vendor(s) and provide payments 
• Establish a Technical Advisory Committee comprised of staff from partner agencies. All 

decisions will be made by the voting members of the TAC (Air District, VTA, SFMTA 
and SamTrans).

VTA
• Prepare the technical specifications for the RFP which includes both the capital purchase 

and operation and maintenance of the program
• Develop the evaluation criteria to evaluate proposals based on system operator and/or the 

bike share equipment
• Lead the evaluation process to reach consensus among implementing agencies in the 

technical specifications for vendor selection

All Implementing Agencies (VTA, SFMTA, SamTrans, San Mateo County and the City of 
Redwood City)

• Provide staff and technical support for the technical scope of the contract, including any 
coordination with the partner agencies

• Participate in the contract negotiation and review process
• Identify locations for the bike share stations within each respective County
• Implementation at the County level

MTC
• Program marketing and branding as part of the regional climate initiative program
• Grant oversight
• Advisory member of the TAC

Project Status and Upcoming Key Milestones
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The Regional Bike Share Program was amended into the federally required Transportation 
Improvement Plan (TIP) on 12/30/10. The partners are currently preparing an agreement that will 
govern the implementation of this program for the duration of the CMAQ grant period.  
Concurrently, VTA is preparing the Technical Specifications for vendor solicitation and the Air 
District is concurrently preparing the RFP package. The upcoming key project milestones are as 
following:  

January - April 2011 Prepare and issue RFP
February 2011 Complete and sign agreements
April - August 2011 Review proposals, vendor selection and contracts
April - December 2011 Site planning and permitting requirements
August 2011 - March 2012 Complete Right-of-Way, environmental clearance and permitting 
March - June 2012 Complete installation
Spring 2012 Launch pilot program

At the committee meeting, staff would like to engage committee members in a discussion of 
these and other issues. An action to accept the grant funds and enter into a partnership agreement 
will be brought forward to the Board within the next few months. 

Prepared By: Aiko Cuenco
Memo No. 2861
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Date: January 11, 2011
Current Meeting: January 20, 2011
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns

FROM: Executive Policy Advisor, Jim Lawson

SUBJECT: Ad-hoc Revenue Enhancement Committee (REC) Subcommittee

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Appoint an Ad-hoc Revenue Enhancement Committee (REC) as a subcommittee of the 
Transportation Planning and Operations (TP&O) Committee.  The REC shall consist of two 
members of TP&O.  The purpose of this subcommittee is to recommend measures that would 
provide a sustainable increase to the Santa Clara Valley Transportation Authority’s (VTA) transit 
operations revenue.

BACKGROUND:

During the past calendar year an Ad-hoc Financial Recovery Committee consisting of three VTA 
Board Members and supported by a seventeen member stakeholder group of business, labor, 
VTA advisory committees and other communities of interest met and drafted a set of Priorities, 
Principles and Deficit Reduction Targets.  At the December 9th 2010 meeting, the Board of 
Directors approved the Ad-hoc Committee’s recommendations with two textual amendments 
restating the Board’s commitment to the BART Silicon Valley Project.  The Board further 
directed staff to prepare the FY 2012 and FY 2013 Biennial Operating Budget according to these 
recommendations.  

Included in the recommendations was the direction that labor and management meet and explore 
internal efficiencies to assist in controlling expenses.  Also included was the suggestion that a 
policy level subcommittee be formed to examine potential fare adjustments (including possible 
changes to existing fare programs), parcel tax, sales tax and benefit assessment districts.

At the Board of Directors Meeting on January 6, 2011 Chair Margaret Abe-Koga called for the 
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creation of an Ad-hoc Revenue Enhancement Committee as a sub-committee of TP&O at their 
January meeting. 

DISCUSSION:

While the financial situation at VTA has certainly improved since the formation of the Ad-hoc 
Financial Recovery Committee, there still exists a serious challenge to the long-term financial 
health of the organization.  Due to salary freezes, furlough days, service reductions, layoffs, and 
other cost cutting measures, VTA reduced expenditures.  In addition, improved sales tax revenue 
and State Transportation Assistance (STA) funds helped improve income.

Nevertheless, the need to examine possible long-term revenue enhancements continues.   A 
Board level subcommittee focused on marketing and resulting ridership increases would provide 
necessary guidance in this area.  Measures requiring voter approval (sales tax, property tax, 
gasoline tax, etc.) may become feasible at some future date.  However, given the state’s 
expressed intention of maintaining an increased sales tax, increased vehicle registration fee and 
income tax surcharge through voter approval, it may be some time before this avenue can be 
successfully pursued. 

The proposed REC would meet at a date and time to be determined by the committee members.  
The REC would create a workplan allowing recommendations to TP&O within the current 
calendar year.  These recommendations would be provided by TP&O to the Board of Directors 
with a recommendation regarding their implementation.

ALTERNATIVES:

TP&O could meet as the REC Committee with all members participating.  TP&O could decline 
the opportunity to create this committee.

FISCAL IMPACT:

There is no direct fiscal impact as a result of this action.  There is potential long term benefit to 
VTA’s transit operating budget as the result of possible recommendations.

Prepared by: Jim Lawson
Memo No. 2952
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