6. VTP Highway Program Semi-Annual Report

On Order of Chairperson Kalra and there being no objection, the VTA Highway
Program Semi-Annual Report was received.

REGULAR AGENDA

7. Report from the Committee for Transit Accessibility (CTA) Activities

There was no report from the Committee for Transit Accessibility.

8. On-Call General Environmental Engineering Services

M/S/C (Matthews/Larsen) to approve submitting a recommendation to the Board of
Directors to authorize the General Manager to increase, from $2.5 million to $4.5 million,
the total not-to-exceed value of eight On-Call General Environmental Engineering
Services task order contracts with the following firms: Earth Tech, Inc.; Geocon
Consultants, Inc.; Kennedy/Jenks Consultants, Inc.; Kleinfelder, Inc; LFR, Inc.; Locus
Technologies; Northgate Environmental Management, Inc.; and SECOR International,
Inc.

9. Blossom Hill Pedestrian Overcrossing Contract Award Contract C825 (10138) —
Issued for Re-Bid

Mark Robinson, Chief Engineering and Construction Officer, provided background
information regarding the contract award. He noted that staff recently received a protest
from one of the bidders. Information regarding the protest will be included in the bid
review that will be provided to the Board at its January 6, 2011 meeting.

M/S/C (Matthews/Larsen) to approve submitting a recommendation to the Board of
Directors to authorize the General Manager to execute a contract with the lowest
responsive and responsible bidder for the construction of the Blossom Hill Pedestrian
Overcrossing. This project is funded through a combination of federal, state, City of San
Jose and Measure A funds.

Note: Due to the timing of the bid opening on December 9, 2010, the bid review is not
yet completed. Following bid review, a revised memorandum with staff's
recommendation will be provided to the Board.

10. BART Vehicle Procurement

Dennis Ratcliffe, SVRT Deputy Project Manager, provided a report highlighting the
following: 1) recommended action; 2) BART fleet replacement; 3) BART railcar
procurement; 4) BART procurement activities; 5) procurement schedule; 6) railcar
production and delivery; 7) VTA financial commitment; and 8) next steps.
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Board Member Larsen requested information about the “latest technology” that will be on
the new BART railcars.

Board Member Liccardo took his seat at 5:00 p.m.

M/S/C (Matthews/Larsen) on a vote of 3 Ayes, to 0 No, to 1 Abstention to approve
submitting a recommendation to the Board of Directors to authorize the General Manager
to procure sixty (60) railcars for the Berryessa Extension Project in cooperation with the
Bay Area Rapid Transit District (BART), and to execute all relevant agreements and
other documentation pursuant to the VTA/BART Comprehensive Agreement. Board
Member Liccardo abstained.

11. 1-280/1-880/Stevens Creek Boulevard Interchange Project — Amendment to
Engineering Services Contract with Mark Thomas & Company, Inc.

M/S/C (Liccardo/Matthews) to approve submitting a recommendation to the Board of
Directors to authorize the General Manager to execute a contract amendment with Mark
Thomas & Company, Inc. in an amount not-to-exceed $3,200,000 for the [-280/1-
880/Stevens Creek Boulevard Interchange Project Phase 1 final design services, and
extend the current contract through December 31, 2013; and further authorize the
allocation of $1,655,000 in local program reserves to provide matching funds for the
$19,500,000 federal grant funds on this project.

OTHER ITEMS

12. Clipper Fare Collection System — Initial Launch

Gary Miskell, Chief Information Officer, provided a report on the status of the Clipper
Fare Collection System. He noted the following: 1) objective of launching system;
2) timeframe to implement the entire system; 3) marketing strategy; and 4) benefits of the
system.

Board Member Larsen inquired about the possibility of advertising on the Clipper card.
Michael T. Burns, General Manager, responded that the Metropolitan Transportation
Commission (MTC) is already looking into it. He noted that if MTC decides to advertise
on the Clipper card, the ad will have a regional significance.

On Order of Chairperson Kalra and there being no objection, the report on the Clipper
Fare Collection System — Initial Launch was received.

13. November 2010 Monthly Ridership and Fare Revenue Performance

Joonie Tolosa, Manager for Operations Analysis and Systems, provided a report
highlighting the following: 1) System Ridership; 2) Bus Ridership; 3) Light Rail
Ridership; 4) Fare Revenues; 5) Average Fare per Boarding; 6) Average Weekday
Ridership; and, 7) Light Rail Express Service Ridership.

Board Member Larsen requested to receive a status report on marketing activities/efforts
that would include social media and planned commercial program.

Transit Planning & Operations Committee Minutes Page 3 of 5 December 16, 2010



On Order of Chairperson Kalra and there being no objection, the November 2010
Monthly Ridership and Fare Revenue Performance report was received.

14. Items of Concern and Referral to Administration

There were no Items of Concern and Referral to Administration.

15. Committee Work Plan

On Order of Chairperson Kalra and there being no objection, the Committee Work
Plan was reviewed.

16. Committee Staff Report

Dan Smith, Chief Operating Officer and Staff Liaison, provided a handout highlighting
the following: 1) passenger disturbance arrest; 2) wanted fare evader arrest; 3) fare
enforcement sting results; 4) Wi-Fi on trains; 5) Transportation Disaster Response
course; 6) rail operating standards; 7) ACE Shuttle contract amendments; 8) paratransit
telephone performance assessment; 9) austrian delegation; 10) Chaboya Acting
Superintendent retirement; 11) Toys for Tots; 12) hybrid coaches; and, 13) ribbon cutting
ceremony for new bus shelter.

Board Member Liccardo inquired about the fatality in San Jose. Dan Smith, Chief
Operating Officer, reported the following: 1) drug test conducted to the driver came out
negative; 2) impound procedure of the bus was completed and nothing was defective;
and, 3) the driver will undergo an employee assistance program.

On order of Chairperson Kalra and there being no objection, the Committee received
the Committee Staff Report.

17. Chairperson’s Report

Chairperson Kalra bid happy holidays to everyone.

18. Determine Consent Agenda for the January 6, 2011 Board of Directors Meeting

Consent Agenda:

Agenda Item #6, Receive the VTP Highway Program Semi-Annual Report.

Agenda Item #8, Authorize the General Manager to increase, from $2.5 million to $4.5
million, the total not-to-exceed value of eight On-Call General Environmental
Engineering Services task order contracts with the following firms: Earth Tech, Inc.;
Geocon Consultants, Inc.; Kennedy/Jenks Consultants, Inc.; Kleinfelder, Inc; LFR, Inc.;
Locus Technologies; Northgate Environmental Management, Inc.; and SECOR
International, Inc.
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Agenda Item #11, Authorize the General Manager to execute a contract amendment with
Mark Thomas & Company, Inc. in an amount not-to-exceed $3,200,000 for the 1-280/I-
880/Stevens Creek Boulevard Interchange Project Phase 1 final design services, and
extend the current contract through December 31, 2013; and further authorize the
allocation of $1,655,000 in local program reserves to provide matching funds for the
$19,500,000 federal grant funds on this project.

Agenda Item #12, Receive the Clipper Fare Collection System Program Update.
Regular Agenda:

Agenda Item #9, Authorize the General Manager to execute a contract with the lowest
responsive and responsible bidder for the construction of the Blossom Hill Pedestrian
Overcrossing. This project is funded through a combination of federal, state, City of San
Jose and Measure A funds.

Note: Due to the timing of the bid opening on December 9, 2010, the bid review is not
yet completed. Following bid review, a revised memorandum with staff's
recommendation will be provided to the Board.

Agenda Item #10, Authorize the General Manager to procure sixty (60) railcars for the
Berryessa Extension Project in cooperation with the Bay Area Rapid Transit District
(BART), and to execute all relevant agreements and other documentation pursuant to the
VTA/BART Comprehensive Agreement.

19.  ANNOUNCEMENTS

There were no Announcements.

20. ADJOURNMENT

On Order of Chairperson Kalra and there being no objection, the meeting was
adjourned at 5:32 p.m.

Respectfully submitted,

Michael Diaresco, Board Assistant
Office of the Board Secretary
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77h. Valley Transportation Authority

Transit Planning & Operations Committee

Thursday, January 20, 2011
MINUTES

CALL TO ORDER

The Regular Meeting of the Transit Planning and Operations (TP&O) Committee was
called to order at 4:45 p.m. by Chairperson Pro Tem Abe-Koga in Conference Room B-
104, Valley Transportation Authority (VTA), 3331 North First Street, San Jose,
California.

1. ROLL CALL

Attendee Name Title Status
Margaret Abe-Koga Member Present
Xavier Campos Member Absent
Rich Larsen Chairperson Absent
Sam Liccardo Member Present
Jamie Matthews Alternate Member Absent
Nancy Pyle Alternate Member Absent

*Alternates do not serve unless participating as a Member.
A quorum was not present and a Committee of the Whole was declared.
2. PUBLIC PRESENTATIONS
There were no Public Presentations.
3. ORDERS OF THE DAY

There were no Orders of the Day.

CONSENT AGENDA

4, Deferred to the February 17, 2011 TPO Meeting

Minutes of December 16, 2010.
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REGULAR AGENDA

5. Report from the Committee for Transit Accessibility (CTA) Activities

There was no report from the Committee for Transit Accessibility.

6. Deferred to the February 17, 2011 TPO Meeting

Election of Committee Vice Chairperson for Calendar year 2011.

7. Deferred to the February 17, 2011 TPO Meeting

Approval of the 2011 Transit Planning and Operations Committee Schedule.

8. Centralized Equipment Maintenance and Operations Facility( CEMOF) Monitoring
Committee

Jim Lawson, Senior Policy Advisor, provided an overview of the staff report.

The Committee of the Whole recommended forwarding the item for consideration at the
February 3, 2011 VTA Board of Directors Regular Meeting: Approve an Amendment to
the Bylaws of the Caltrain Centralized Equipment Maintenance & Operations Facility
(CEMOF) Monitoring Committee reducing the minimum number of meetings from
quarterly to once annually and the reporting from quarterly to periodic.

9. SunPower Agreement

Tom Fitzwater, Environmental Planning Manager, provided an overview of the staff
report.

Chairperson pro tem Abe-Koga questioned legislation for generating excess power from
one location to offset use at another location. Staff will review legislation and report to
the Board.

The Committee of the Whole recommended forwarding the item for consideration at the
February 3, 2011 VTA Board of Directors Regular Meeting: Authorize the General
Manager to execute a contract with SunPower Corporation for renewable power purchase
and property leasing agreements at VTA’s North, Cerone and Chaboya Divisions.

10. Alum Rock Fish Passage

Mark Robinson, Chief Engineering and Construction Officer, provided an overview of
the staff report.

The Committee of the Whole recommended forwarding the item for consideration at the
February 3, 2011 VTA Board of Directors Regular Meeting: Authorize the General
Manager to execute a contract amendment with Winzler & Kelly, in an amount not-to-
exceed $167,800, for environmental design services necessary to complete 100% design
and perform design services during construction of the Alum Rock Fish Passage
mitigation site for Freight Railroad Relocation activities for a total contract amount of
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$401,200, and extend the contract through April 30, 2013. This contract is 100% funded
by the 2000 Measure A Program.

OTHER ITEMS

11. 1996 Measure B Transportation Improvement Program Progress Report

Mr. Robinson provided an overview of the report noting the construction activities are
complete and several administrative issues need to be settled to conclude the Measure B
Program.

Member Liccardo suggested sending a media release to announce projects were delivered
as promised and tax dollars used well.

On order of Chairperson Pro Tem Abe-Koga and there being no objection, the 1996
Measure B Transportation Improvement Program Progress Report for December 2010
was received.

12. Regional Bike Share Pilot Program

John Ristow, Chief Congestion Management Planning Officer, provided an overview of
the staff report. Mr. Ristow noted concerns with relying on regional agreement which
will delay the process.

Mr. Burns added there are three options VTA could take to implement the program,
including: 1) Continue with the regional project; 2) Approach Metropolitan
Transportation Commission (MTC) and offer to serve as a pilot program and move
forward in the County and continue to work on the regional program; or 3) Use allocated
funds and proceed without regional participation.

Member Liccardo suggested exercising a variation of the second option and make a
procurement decision with the regional partners while proceeding with pilot program.

On order of Chairperson Pro Tem Abe-Koga and there being no objection, an update
on the Regional Bike Share Pilot Program was received.

13. December 2010 Monthly Ridership and Fare Revenue Performance

Joonie Tolosa, Operations Analysis Reporting and Systems Manager, provided an
overview of the staff report.

Mr. Burns announced the American Public Transportation Association (APTA) will be
conducting a peer review of VTA marketing programs to look at their effectiveness and
tying them to ridership goals. Additionally, staff has undertaken a review of the express
bus service. There are opportunities for new routes and upgrading the amenities on hybrid
buses to attract riders.

On order of Chairperson Pro Tem Abe-Koga and there being no objection, the
monthly Ridership and Fare Revenue Performance Report was received.
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14. Items of Concern and Referral to Administration

There were no items of concern and referral to Administration.

15. Committee Work Plan

Dan Smith, Chief Operating Officer and TPO Staff Liaison, indicated in addition to the
deferred items, an item to adopt an express bus business plan will be placed on the
Workplan for February’s Agenda.

On order of Chairperson Pro Tem Abe-Koga and there being no objection, the
Committee Work Plan was reviewed.

16. Committee Staff Report

Mr. Smith provided a written report. Mr. Burns highlighted the upgrades on the Airport
Flyer and announced an upcoming event promoting the service.

On order of Chairperson Pro Tem Abe-Koga and there being no objection, the
Committee Staff Report was received.

17. Deferred to the February 17, 2011 TPO Meeting

Chairperson’s Report

A. ACTION ITEM - Appoint an Ad-hoc Revenue Enhancement Committee (REC) as a
subcommittee of the Transportation Planning and Operations (TP&O) Committee.
The REC shall consist of two members of TP&O. The purpose of this subcommittee
is to recommend measures that would provide a sustainable increase to the Santa
Clara Valley Transportation Authority’s (VTA) transit operations revenue.

18. Determine Consent Agenda for the February 3, 2011 Board of Directors Meeting

Consent Agenda:

Agenda Item #8., Approve an Amendment to the Bylaws of the Caltrain Centralized
Equipment Maintenance & Operations Facility (CEMOF) Monitoring Committee
reducing the minimum number of meetings from quarterly to once annually and the
reporting from quarterly to periodic.

Agenda Item #10., Authorize the General Manager to execute a contract amendment
with Winzler & Kelly, in an amount not-to-exceed $167,800, for environmental design
services necessary to complete 100% design and perform design services during
construction of the Alum Rock Fish Passage mitigation site for Freight Railroad
Relocation activities for a total contract amount of $401,200, and extend the contract
through April 30, 2013. This contract is 100% funded by the 2000 Measure A Program.

Agenda Item #11., Receive the 1996 Measure B Transportation Improvement Program
Progress Report for December 2010.
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Regular Agenda:

Agenda Item #9., Authorize the General Manager to execute a contract with SunPower
Corporation for renewable power purchase and property leasing agreements at VTA’S
North, Cerone and Chaboya Divisions.

19. ANNOUNCEMENTS

There were no Announcements

20. ADJOURNMENT

On order of Chairperson Pro-tem Abe-Koga and there being no objection, the meeting
was adjourned at 5:47 p.m.

Respectfully submitted,

Menominee McCarter, Board Assistant
Office of the Board Secretary
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/ﬁ Valley Transportation Authority

Date: January 31, 2011
Current Meeting: February 17, 2011
Board Mesting: March 3, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Transit Planning & Operations Committee
THROUGH: Genera Manager, Michae T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: FTA Section 5311 Non-Urbanized Area Grant Program

Policy-Related Action: No Government Code Section 84308 Applies: No
Resolution

ACTION ITEM

RECOMMENDATION:

Adopt aresolution authorizing the General Manager to submit and execute grant applications
and agreements, certifications, assurances, and other documents as necessary to receive funding
from the California Department of Transportation (Caltrans) under the Federal Transit
Administration (FTA) Section 5311 Non-Urbanized Area Formula Grant Program.

BACKGROUND:

Since 2004, VTA has applied for and received funds from the FTA Section 5311 Non-Urbanized
Area Formula Grant Program. Caltrans manages the program and apportions the funds to each
region based on the population of the non-urbanized area. The purpose of the program isto
provide funds for transit projects outside of the urban boundary with a population of 50,000 or
less. VTA providestransit service on Route 68, which operates outside the urban boundary
along portions of Monterey Highway between the San Jose urbanized area and the Gilroy-
Morgan Hill urbanized area.

Caltrans requires all applicants to submit a resolution approved by their governing body

authorizing the submittal of the grant application. The resolution is valid for three fiscal years.
The previous resolution adopted by the Board covered fiscal years 2008, 2009 and 2010.

DISCUSSION:
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Cost Information:

Silicon Valley
Rapid Transit Corridor

9.a

Milpitas

Santa Clara

Dec-10 Dec-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 9,931 1,931 1,931 8,000
Real Estate 81,342 78,344 76,255 5,087
Labor, Services and Support 546,109 507,878 450,935 95,174
Contingency 24,669 - - 24,669
Financing Costs 67,692 67,692 67,692 -
Totals 729,743 655,844 596,813 132,930
Secured Funding Incurred 82%
Secured Funding Committed 90%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Anticipated Funding:
Funding Source Amount
Local
State (TCRP) $624 million (Meas A)
73%
State (STIP) 50 million
State (SLPP) 8 million
Federal (New Starts) 900 million
Local (Measure A) 1,370 million
Total $2,952 million
State
Federal 2304
31% °

Artist’'s Rendering of Berryessa Station

Artist’'s Rendering of Milpitas Station

P-0501 through P-0507, P-0509, P-0728, P-0732, P-3101, P-3124, P-3125 for SVRT Program activities 2-4
through 2018, including the Berryessa Extension Project



9.a

Silicon Valley Rapid Transit

December 2010

Freight Railroad Relocation And Other Corridor

Establishment And Maintenance

Estimated Cost: $352.0 million*

Grade Separation

Freight Rail
Relocation Project

Estimate Class 2 (see appendix)

Appropriation Through FY11: $327.1 million*
*Includes a net $61.6 million for UPRR right-of-way

FREMONT
Secured Funding: $281.6 million
Year of Completion: 2014
. o (OO
Project Manager: Jim Costantini s it
RTLLY
GO

Designer: HNTB Corporation

Project Description:

= Relocate freight railroad from VTA-purchased
right-of-way to existing UPRR right-of-way, between
Warm Springs Yard and Calaveras Blvd.

MILPITAS

= Build new railroad underpass structure at Mission
Boulevard.

= Build roadway underpass at Warren Avenue and Kato
Road. 23

= Sever shipper freight service south of Montague e

Expressway.
P Y SAN JOSE

= Construct flood control improvements at Berryessa
Creek, Wrigley Creek, Scott Creek and Line B.

= Construct creek improvements and
environmental mitigation at Wrigley Creek and Lower
Penitencia Creek

Project Status:

= The Chevron petroleum pipelines relocation,
SFPP/Kinder-Morgan petroleum pipeline relocation, and
Verizon/MCI fiber optic relocation have been completed.

= Agreements were executed with City of Fremont
and ACTA for utility relocation and right-of-way.

= The Berryessa Creek crossing, Abel Street Seismic Retrofit, and Railroad Relocation contract was
awarded in January 2009 and construction began in February 2009. Substantial completion occurred in
December 2010.

= 100% Design has been submitted to UPRR for Mission/Warren Truck Rail and Kato Road, and right-of-way
acquisition for the Mission/Warren Truck-Rail is underway.

= Construction of the Wrigley Creek Improvements is nearing completion with the Plant Establishment Period to
start in Spring 2011.

Project Schedule:

Activity Start End 2008]2009]2010]2011]2012]2013] 2014
Design Early 2008 Mid 2011 m

Utility Relocations |Mid 2008 Late 2011 | |

Construction Early 2009 Late 2014 ‘#

P-3100, P-3121 through P-3123, P-3126 through P-3129, P-0508 2-5



Cost Information:

9.a

Dec-10 Dec-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 61,377 67,929 59,952 1,425
Real Estate 82,967 73,416 73,256 9,711
Labor, Services and Support 74,548 57,798 52,743 21,805
Contingency 62,694 62,694
Totals 281,585 199,142 185,950 95,635
Secured Funding Incurred 66%
Secured Funding Committed 71%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Anticipated Funding: Federal Local
A 1% (Other)
Funding Source Amount State 24%
Local (Measure A) $207.8 million 16%
Local (ACTA) 45.9 million
Local (Fremont) 23.3 million
Local (SCVWD) 16.6 million
Federal (FHWA) 3.8 million
State (TCRP, HRCSA) 54.6 million Local
Total $352.0 million (Meas A)
59%b

Concrete placement for the invert slab of the
Wrigley Creek Box Culvert (Stage 1)

Concrete placement for the invert slab of
Berryessa Creek Box Culvert (Stage 2)

P-3100, P-3121 through P-3123, P-3126 through P-3129, P-0508

2-6




9.a

Light Rail Program

December 2010

Capitol Expressway Light Rail to Eastridge

Estimated Cost: $375 million A
Estimate Class 2 (see appendix) SAN JOSE

TO SANTA TERESA

Appropriation Through FY11:
$128.8 million

Capitol Light Rail

Secured Funding: $108.1 million

Year of Completion: Phase 1: 2014, Phase 2: TBD
Project Manager: Ken Ronsse

Designer: Rajappan & Meyer

Cunnigafiam Park

Reid Hillview
Airport

Eastridge
Transit
Center

Project Description:

This project will transform Capitol Expressway into a multi-modal
boulevard offering bus rapid transit (BRT), light rail transit, and safe
pathways with connections to the regional trail system.

prs)

Phase | includes pedestrian and bus improvements along Capitol
Expressway to accommodate pedestrian access and to improve
safety. It includes new sidewalks and a landscaping buffer between B Copiol Expressway light Rail Project (Phase 14)
the sidewalk and roadway from Capitol Avenue to Quimby Road.

During this phase, reconstruction of the Eastridge Transit Center will

also take place. These improvements will support subsequent BRT oo
shelters and amenities at Story and Ocala as part of the future Santa
Clara/Alum Rock BRT service.

Phase Il will extend light rail from the existing Alum Rock Light Rail Station to the Eastridge Transit Center.
Light rail will operate primarily in the center of Capitol Expressway, with elevated track structures crossing
Capitol Avenue, Story Road, and Tully Road. The Eastridge extension will include three stations: Story
Road, Ocala Avenue (optional) and Eastridge.

O New Station
® Station with Park & Ride
(] Existing Station

[ ]

Existing Light Rail

Project Status:

In May 2005 and in August 2007, the VTA Board of Directors certified the Final Environmental Impact
Report, and the Supplemental EIR, respectively, and approved the Light Rail Alternative.

In order to be eligible for federal funding, VTA is in the process of preparing an Environmental Impact
Statement for the Light Rail Alternative.

The pedestrian improvement portion includes State (STIP) funding and has been advertised for bids.
Construction is scheduled to begin in April 2011 with completion in spring 2012.

Property acquisition and final design for the transit center and bus stops will begin in early 2011.
Construction is anticipated to begin in mid 2012.

Project Schedule:

Activity Start End 2010 2011 2012 2013 2014
Environmental

Env. Impact Stmt. Mid 2009 Late 2011
Sidewalk and Landscaping

Design Early 2010 Early 2011

Construction Early 2011 |Early 2012 [

Closeout Early 2012 |Mid 2012 -

Eastridge Transit Center
Design Mid 2010 Late 2012
Right-of-Way Mid 2010 Late 2011 I I
Construction Mid 2012 Late 2013
Closeout Early 2014 [Mid 2014

P-0375, P-0476, P-0743, P-0744 2-7




9.a

— \ -
U < ;/Lf‘—"’—:,’—'
Cost Information: DOWNTOWN e« EAST VALLEY
Dec-10 Dec-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 22,832 12,479 836 21,996
Real Estate 9,793 1,617 1,456 8,337
Labor, Services and Support 61,712 50,424 49,368 12,344
Contingency 5,905 - - 5,905
Financing Costs 7,854 7,854 7,854 -
Totals 108,096 72,373 59,514 48,583
Secured Funding Incurred 55%
Secured Funding Committed 67%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding:

State Local
Funding Source Amount 15% (Meas A)
21%
Local (Measure A) $77.9 million Local
(Other)
Local (Other) 5.7 million 2%
State (STIP) 57.5 million
State (Other) 0.2 million
TBD 233.7 million
— Other
Total $375.0 million (TBD)
62%

Artist’s Rendering of Eastridge Mall Station Photo Simulation of Capital Expressway
at Story Road

P-0375, P-0476, P-0743, P-0744 2-8



9.a

Light Rail Program December 2010

Other Light Rail Efforts

Estimated Cost: $8.3 million
Appropriation Through FY11:
$8.3 million

Secured Funding: $8.3 million
Year of Completion: Varies
Project Manager:

Chris Augenstein, Kevin Connolly

Designers:

Ove Arup & Partners (New Rail Corridors)

URS Corporation (Light Rail Systems Analysis)
Jones & Stokes, David J Powers (Environmental Impact Studies/Preliminary Project Work)

Description Of Efforts:

The VTA Board adopted the Light Rail Systems Analysis in May 2010. The Systems Analysis
provides an evaluation of infrastructure and operational deficiencies of the existing light rail
system along with a three-phase improvement plan for immediate action.

The FY10/11 budget allocated $5 million for Projects from Light Rail Systems Analysis, which wiill
be used to begin development of the near-term recommendation from the Analysis, the
Guadalupe Express. The Guadalupe Express project will allow faster service in the southern
part of the light rail system through express trains and integration of the Almaden spur.

Phase 1 of the New Rail Corridors Study consisted of developing a Transit Sustainability Policy
(TSP) and mode-specific Service Design Guidelines (SDG). Phase 2 involves the study of
potential new transit corridors using the newly developed TSP.

Status:

The Light Rail Systems Analysis was adopted by the VTA Board in May 2010. The Light Rail

Improvement Plan will now serve as an action plan for future implementation and an investment

program which identifies capital and operating improvements for the system over the next 20

years. The study recommends making improvements in phases:

= Phase | is designed for near-term implementation (within the next several years).

= Phase Il is designed to complement the introduction of BART service to East San Jose in 2018.

= Phase Ill projects are those that are on a long term horizon and can be implemented when
available funding is secured.

Phase 1 of the New Rail Corridors Study is complete, and was adopted by the VTA Board of
Directors in February 2007. Phase 2 studies will be conducted through 2011.

Project Schedule:

Activity Start End [2006]2007] 2008] 2009]2010]2011]2012] 2013
New Light Rail Corridors Early 2006 Mid 2011
Light Rail Systems Analysis Late 2008 Mid 2010
Guadalupe Express Late 2011 Late 2013 —

P-0552, P-0660, P-0722 2-9



Cost Information:

9.a

Dec-10 Dec-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 3,205 - - 3,205
Real Estate - - - -
Labor, Services and Support 4,394 2,549 2,228 2,166
Contingency 558 - - 558
Financing Costs 111 111 111 -
8,268 2,660 2,339 5,929
Secured Funding Incurred 28%
Secured Funding Committed 32%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
- - - . Local
Anticipated Funding: (Meas A)
. 100%0
Fundlng Source Amount
Local (Measure A) $8.3 million
Total $8.3 million

P-0552, P-0660, P-0722 2-10
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Light Rail Program December 2010

Extension to Vasona Junction

Estimated Cost: $120 — 160 million
Appropriation Through FY11: $7.7 million

. Lo ﬁ HO"‘I;',’fO
Secured Funding: $0.8 million " .
. SN |
Year of Completion: TBD CAMPBELL w Hamilton
Downtown
Project Manager: Campbell

Ken Ronsse
Tom Fitzwater

Winchester

Designer: N/A Hacienda

. ) ) Vasona Junction
Project Description:

The 5.3-mile Vasona Light Rail line
between Downtown San Jose and
Campbell was opened in October 2005.

Vasona Junction Line

An extension from the end of the line
at Winchester Station in Campbell to
Vasona Junction (Winchester Boulevard
at Route 85) in Los Gatos will add
another 1.5 miles, two stations, and a
transit center with parking at Vasona
Junction.

Existing Light Rail
Ligh Rail Station
Station with Park & Ride

@o| |

Project Status:

Conceptual engineering and both State and Federal clearances were completed in 2000.
Since 2000, environmental and design conditions have changed and the project needs to
be re-evaluated and undergo additional environmental review. Accordingly, the remaining
appropriation of $7.4 million has been reallocated from Measure A funding to future
Federal.

Additional environmental studies are underway in order to make this project eligible for
federal funding. The draft environmental document will be available for public review in
mid 2011, with final approval from FTA scheduled in late 2011.

Project Schedule:

Activity Start End 2009 2010 2011 2012 2013
Environmental Early 2009 | Late 2011 _

Design

Right-of-Way

Schedule for future activities will be
established when funding is secured.

Construction
Revenue Service

Closeout

P-0587 2-11



Cost Information:

9.a

Dec-10 Dec-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 780 549 393 387
Contingency 27 - - 27
Totals 807 549 393 414
Secured Funding Incurred 49%
Secured Funding Committed 68%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Local
- . (Meas A)
Anticipated Funding: 1%

Funding Source Amount
Local (Measure A) $0.8 million
Other (TBD) 120 -160 million
Total $120 - 160 million

Other
(TBD)
99%

= e

L -
’-IJT-“.\._ g Y

View of Proposed Alignment Looking North from the Route 85 Terminus

P-0587
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9.a

Commuter Rail Program December 2010

Caltrain Service Upgrades

Estimated Cost: TBD A
Appropriation Through FY11: STARFORD N /
$62.3 million e 7@
Secured Funding: $61.8 million
Year of Completion: TBD

Project Managers: VTA — Ken Ronsse
Designer: Various

Project Description:

Capital improvement projects to the Caltrain
system with the goals of improving service,

ridership and passenger accessibility
s Caltroin iG“.ROY GILROY

Q©  Caltrain Station

HILL

SAN MARTIN

Project Status:

In late-2004, VTA paid $10 million to UPRR as a Capital Access Fee for a 15-year period for the future addition

of train pairs No. 6 and 7. Capital improvements to accommodate these additional train pairs are being

performed under the Caltrain South County project. On January 8, 2009 the VTA Board approved a $0.6

million Measure A contribution for Caltrain capital planning efforts and work on this effort is ongoing.

= Mountain View Parking — Project is inactive until right-of-way needs of High Speed Rail project are
known, and the plan for future Caltrain capital and operating improvements is determined. Funds from
the City of Mountain View could be used for preliminary engineering and environmental clearance.

= Blossom Hill Pedestrian Grade Separation — The design is finalized, with advertisement for bids
expected in late 2010, and construction completion scheduled for late 2011.

= Safety Enhancements — The current phase of the project includes engineering and construction for at-
grade crossings, with improvements such as pedestrian gates, swing gates, sidewalks, signing and striping,
warning bands, and channelization for pedestrians. Construction along the JPB segment started in July 2010
and is scheduled to be completed in June 2011.

= Santa Clara Station Pedestrian Underpass Extension - This project would provide an extended
pedestrian tunnel under the UPRR tracks at the Santa Clara Station. Preliminary engineering work is
underway.

» Santa Clara and Diridon Station Upgrades — In January 2009 the VTA Board approved an $11.6
million Measure A contribution to these two station upgrades ($10 million for Santa Clara Station, $1.6
million for Diridon Station), which are being implemented by Caltrain. Work has been consolidated into a
single contract, with construction completion scheduled for late 2011.

= The Bike Share Pilot Program would initially provide approximately 100 bikes and 10-12 bike share
stations at one or more Caltrain stations and supporting pod locations. It is envisioned that users would be
able to transition between transit and bikes seamlessly, connecting to major activity centers without the
need to drive or walk long distances between transit stops.

Project Schedule:

Activity Start End [2006]2007] 2008] 2009] 2010[2011]2012] 2013] 2014 2015

Programming Early 2006 Early 2007 Schedule only includes

Environmental Mid 2007 Early 2009 projects with approved
budgets.

Design Mid 2007 Early 2011

Right-of-Way Early 2009 Mid 2010

Construction Late 2008 Late 2011

P-0511, P-0740, P-3201 through P-3205 2-13



Cost Information:

Cal

Dec-10 Dec-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 24,576 17,856 6,154 18,421
Trackage Rights 10,000 10,000 10,000 -
Real Estate 27 16 16 11
Labor, Services and Support 17,270 12,517 11,677 5,593
Contingency 7,593 - - 7,593
Financing Costs 2,320 2,320 2,320 -
Totals 61,787 42,710 30,168 31,618
Secured Funding Incurred 49%

Secured Funding Committed

69%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount
Local (Measure A) $50.7 million
Local (Mt. View) 0.1 million
Local (San Jose) 0.3 million
Local (RM2) 0.5 million
State (Prop 1B) 6.8 million
Federal (FHWA) 2.5 million
Federal (CMAQ) 1.5 million
Total $62.3 million

Concrete placement at Diridon Station

P-0511, P-0740, P-3201 through P-3205

Local
(Other)
1%

State

11% Federal

620

VIELED AR i ML ™
- 3 -

s

Santa Clara Station Pedestrian
Underpass work underway

2-14




9.a

Commuter Rail Program December 2010

Caltrain South County

Estimated Cost: $61.8 million

Estimate Class 1 (see appendix)
Appropriation Through FY11:
$61.8 million

rd 2

Secured Funding: $61.8 million
Capitol
Expressway

Year of Completion: Phase 1 - 2012

Project Manager: VTA — Ken Ronsse
Designer: AECOM

Project Description:

16.5 miles of double track on the Union
Pacific Railroad (UPRR) corridor between
San Jose, in the Coyote area, and Gilroy.
Capacity improvements for storage of
additional train sets at Gilroy. A capital
access fee of $10 million was paid to
UPRR in late 2004 under the Caltrain
Improvements Project.

MORGAN HILL

Project Status: Eisting UPRR Track

Phase 1
Phase 2
Main Area Ronds

Caltrain Station

- Mu\'"“" hve.

Environmental Document: A Statutory
Exemption (SE) has been filed on the basis
that construction will be restricted to the
UPRR corridor.

Church Ave:

/111

d
Leavessl =

Construction: Fiber optic cable relocation
in the northerly 5-mile segment is
complete. The grading contract for Phase 1
(8.3 miles) was awarded in December 2009
and will commence upon UPRR project
approval.

GILROY

Phase 2 (8.2 miles) Preliminary Engineering
was completed in December 2008. The
project budget identified for Phase 2 has
been de-obligated pending analysis of
future ridership forecasts and service
demands.

Project Schedule:

Activity Start End 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 ] 2012

Environmental Mid 2005 Mid 2007
Design Phase 1 Mid 2005 Early 2009
Construction Phase 1 Early 2010 |Late 2012 F

P-0550, P-0553 2-15



Cal

Cost Information:

Dec-10 Dec-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 50,506 24,386 5,869 44,637
Real Estate 25 - - 25
Labor, Services and Support 9,818 8,958 8,468 1,350
Contingency 1,484 - - 1,484
Totals 61,833 33,343 14,337 47,497

Secured Funding Incurred 23%
Secured Funding Committed 54%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding:

Local
A (Meas A)
Funding Source Amount 47%
State (TCRP) $33.0 million
Local (Measure A) 28.8 million
Total $61.8 million

State
53%

Typical South County Crossing Llagas Creek Bridge

P-0550, P-0553 2-16
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Commuter Rail Program December 2010

Caltrain Electrification / High Speed Rail

Estimated Cost: TBD
Appropriation Through FY11: $0.8 million Ocean

Secured Funding: $0.8 million

Paul Ave. N‘
H B Bayshore
Year of Completion: TBD wh
Project Manager: Caltrain — PCJPB Staff San Francisco
; San Bruno :
VTA — Steven Fisher San Francisco
Millbrae Bay
Designer: Parsons Brinckerhoff :ﬁim
. R . San Mateo 5“"“"""’*&“9’
Project Description: Hoywoed Pork o &
ayMe?daws
Caltrain from San Jose to San Francisco will be upgraded to an Hél:.‘::l,f,,
electric, fully grade separated system in conjunction with the San Carlos
California High Speed Rail Project. The High Speed Rail Project will Redwood City “‘;jj;“"
also serve south Santa Clara County through Gilroy and Pacheco Atherton )
Pass. In cooperation with Caltrain and the High Speed Rail Me""’::“;'l‘m
Authority, VTA will participate in planning and engineering activities  Stanford
that will ultimately lead to an upgraded Caltrain system. California Ave.

San Antonio

Mountain View

Project Status:

California Proposition 1A, a $9.95 billion bond measure for
High Speed Rail (HSR), passed in November 2008. This

provides funding for the initial segments of an HSR line from College Park
San Francisco to Los Angeles/Anaheim. SAN JOSE Diridon

s Existing Coltrain Line
©  Coltroin Stotion

Tamien
California also received close to $6 billion in ARRA funds. In December 2010, the (=
California HSR Authority Board decided to build the first segment of the project in
the Central Valley, effectively pushing out project implementation in other parts of
the state until funding is identified. Blossom Hill

Capitol

When complete, the Caltrain Corridor will contain four tracks — two for Caltrain and
freight movements, and two for HSR — be fully grade-separated, and use electric
power for both modes.

The California High Speed Rail Project has opened the opportunity for a joint
engineering and environmental effort that will cover both modes in the corridor. The
HSRA has entered into a Memorandum of Understanding that will construct HSR and
an upgraded electrified Caltrain system as one project. HSRA and the JPB have
begun an engineering effort that will result in 30% design and an environmental
Record of Decision.

In conjunction with Caltrain, which is administering the Caltrain Electrification
project, the budget for this project will partially fund planning and engineering
activities through FY 2011 and coordination work with Caltrain staff.

Project Schedule:

Activity 2006|2007 2008|2009]2010]2011]2012{2013[{2014| 2015

Environmental

A project schedule will be developed based
on how Caltrain electrification and the High
Construction Speed Rail Project will be integrated within
the corridor.

Design

Testing & Commissioning

Revenue Service

P-0595, P-0596 2-17



Cost Information:

Cal

Dec-10 Dec-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 722 688 364 358
Contingency 85 - - 85
Totals 807 688 364 443

Secured Funding Incurred 45%
Secured Funding Committed 85%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount
Local (Measure A) $0.8 million
Total $0.8 million

Local
(Meas A)
100%0

High Speed Rail Simulation - Diridon Station

P-0595, P-0596
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9.a

Commuter Rail Program December 2010

Dumbarton Rail Corridor

Estimated Cost: $0.7 - $1 billion

A
Estimate Class 3 (see appendix) N
H H 2, an Francisco Union City 3
Appropriation Through FY11: g | \ 5o Froneisco ey jermodulsmnon
$2.1 million % % ERE——
Secured Funding: $2.1 million g:g;i”v'iue %
} on “.
Year of Completion: TBD kil
Park
Project Manager: MOUNTAIN
Caltrain — Marian Lee VIEW
VTA — Kevin Connolly NG SANTA CLARA
Designer: TBD m— D3 R
s JPB Corridor
Project Description: RERRNI  Existing BART
This project represents VTA’s share of L "“"_T""““"
matching funds for a partnership with .

Alameda and San Mateo counties for the
rebuilding of the Dumbarton Rail Corridor.

The project will rehabilitate rail bridges and tracks that span the bay between Redwood City
and Newark and make improvements to existing tracks in Union City and Fremont. The project
will involve the construction of two new rail stations at Menlo Park and Newark, as well as
upgrades to the Fremont Centerville Station and a new intermodal station at the Union City
BART station.

Project Status:

Environmental/Design: Based on the detailed cost estimate prepared by the Peninsula
Corridor Joint Powers Board (JPB), the project is now projected to cost between $700 million
and $1 billion — more than three times the original cost estimate. In response, JPB is how
exploring various strategies to close the funding shortfall and redefine the project by adding
more service in an effort to increase ridership.

The project will complete a Federal Environmental Document in the Spring of 2011. No
operating funding or an operator has been identified for the proposed service.

MTC has also reprioritized $91 million in Regional Measure 2 funding from the Dumbarton
project to the Warm Springs BART extension, with those funds being paid back by the
Alameda County Congestion Management Agency. VTA is participating in a partnership of
regional transit providers to analyze the cost and benefits of providing Express Bus service in
the Dumbarton corridor.

Project Schedule:

Activity Start End 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Environmental Late 2006 Late 2011 | |

Design Project development will proceed on a
Construction schledule |c:onS|st|ent Wllth avalllable 1|‘und|ng|;.

P-0498 2-19



SAN MATED COUNTY

Transportation c
Autnfrity a’ !

Cost Information:

Dec-10 Dec-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 2,018 1,814 1,811 207
Contingency - - - -
Financing Costs 85 85 85 -
Totals 2,103 1,899 1,896 207

Secured Funding Incurred 90%
Secured Funding Committed 90%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount Local
i (Meas A)
Local (Measure A) $2.1 million 100%
Total $2.1 million

View of Dumbarton Rail Bridge from the West Aerial view of the
existing alignment

P-0498
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Commuter Rail Program

9.a

December 2010

Palo Alto Intermodal Transit Center

Estimated Cost: TBD

Appropriation Through FY11:

$0.4 million

Secured Funding: $0.4 million

Year of Completion: TBD

Project Manager:
VTA — Steven Fisher
Designer: TBD

Project Description:

This project will create an
intermodal facility for trains,
buses, bicycles, autos and
pedestrians, and act as a gateway
to both Downtown Palo Alto and
Stanford University. The project
will expand rail and bus passenger
service capacity, realign existing
roadways, construct pedestrian
and bicycle grade-separated
crossings, create an urban park
and civic space, install public art
and incorporate urban design
elements.

Project Status:

A
N

s Coltrain

Area of
Work

STANFORD
@@ UNIVERSITY

PALO ALTO

This project is inactive. Significant issues related to the HSR project will need to be resolved
before further planning work can proceed for this project.

Project Schedule:

Activity 2019 2020

2021

2022

2023 2024 2025

Environmental

Design
Right-of-Way

Construction

A project schedule will be developed when a
determination is made concerning the configuration of
a High Speed Rail stop in Palo Alto.

Project Opening

Closeout

P-0529
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