














March of this year. Netflix is a flourishing company and is looking for additional office
space in the immediate area to house its growing employee base. Aventino began leasing
apartments in January 2007 and is currently at 97% occupancy.

The VTA Community Bus currently provides a link between the Campbell Light Rail
station and the Sobrato development. The Community Bus program was implemented in
2005 in part through a contribution by the developer.

CONCLUSION:

The Town of Los Gatos continues to be a strong supporter of the Vasona to Vasona
Junction corridor as evidenced by the completion of the Sobrato Planned Development.
The Town would like to reiterate its desire to have the corridor funded and constructed.
Completion of the corridor will link light rail service along the Vasona Corridor to
Downtown San Jose and allow for a connection to Route 85 for a future express bus
system and transit hub.

N:DEV-SUZANNE Vasona Light Rail doc



Page 1 of 2

Cruz, Yolanda

From: Board.Secretary

Sent: Tuesday, June 24, 2008 3:10 PM

To: Board.Secretary

Cc: Burns, Michael

Subject: Downtown East Valley Policy Advisory Board Meeting

Attachments: Policy Guidance adopted060508.doc
To VTA Board of Directors:

A memorandum from the General Manager regarding the Downtown East Valley Policy
Advisory Board Meeting was sent to you yesterday( see email below). Attached is the Board
Adopted Measure A Revenue and Expenditure Plan Policy Guidance. Please replace the
attachment from yesterday's email with this version. This includes the revisions that
Boardmember Kishimoto requested to policy #s 2, 3 and 4.

Thank you.

Yolanda L. Cruz
Assistant Board Secretary
Voice: 408.321.5669 Fax: 408.955.0891

From: Board.Secretary

Sent: Monday, June 23, 2008 11:36 AM

To: Board.Secretary

Cc: Burns, Michael

Subject: Downtown East Valley Policy Advisory Board Meeting

To VTA Board of Directors:

Attached is a memorandum from the General Manager addressed to the Downtown East
Valley Policy Advisory Board (DTEV PAB) regarding the DTEV PAB meeting on June 12,
2008. Also attached is the June 5th Board Meeting Agenda item #25 - Measure A Revenue and
Expenditure Plan Policy Guidance.

Thank you.

Yolanda L. Cruz
Assistant Board Secretary
Voice: 408.321.5669 Fax: 408.955.0891
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Policy Guidance for Measure A Revenue and Expenditure Plan (Adopted 06/05/08)

1. Maintain Financial Integrity of Organization
e Maintain current transit service levels as a priority
e Bond at appropriate debt service coverage levels
e Ensure adequate funding for maintaining existing capital
e Develop sound financial capital and operating project plans

2. Increase Transit Usage
e Provide transit services competitive to auto travel times
e Respond to travel market needs
e Increase Ridership and Modal Share

3. Achieve Environmental Improvements
e Reduce vehicle-miles-traveled (VMT)

e Reduce greenhouse gases and other designated pollutants to meet or exceed state and
federal standards

e Improve air quality

4. Support Transit-Oriented Land Use
e Focus capital-intensive investments on areas in the “cores, corridors, and station areas,”
which have city-adopted transit-supportive policies
e Advance VTA Joint Development Program

5. Support Countywide Economic Development
e Stimulate economic activity within Santa Clara County
e Create local jobs

6. Strengthen Complimentary Partnerships
e Identify opportunities for synergy between project investments
e Identify and solidify partnership commitments

7. Take Advantage of Leveraged and New Fund Sources
e Advance projects to ready state
e Advocate for outside fund sources and matched funds required to advance projects
e Investigate public-private partnerships

8. Model Various Financial Conditions
o Investigate “Portfolio of Plans” including
= No new revenue
= VTP 2035 revenues
= lg-cent sales tax
= V4-cent sales tax

9. Achieve a Balanced Transportation Plan
e Provide appropriate levels of service to meet the needs within the county
e Provide a portfolio of transportation modal solutions

10. Implement the Intent of Measure A
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e Include only those projects in the Plan that have been approved by the voters in the
measure.
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