
VALLEY TRANSPORTATION AUTHORITY 

BOARD OF DIRECTORS

SANTA CLARA COUNTY BOARD OF SUPERVISORS 

JOINT MEETING
Friday, June 6, 2003

MINUTES
I.
CALLED TO ORDER at 8:41 a.m.

B. ROLL CALL:


Members Present: 


Members Present:

Blanca Alvarado



John McLemore

Jim Beall (Ex-Officio)


Dean Mossar


Cindy Chavez



Joe Pirzynski (Alternate)

David Cortese



Tom Springer

Trish Dixon (Alternate)


Forrest Williams

Don Gage, Vice Chairperson

Ken Yeager (Alternate)

Jane Kennedy, Chairperson

Members Absent:  


Members Absent:

Ron Gonzales


Manuel Valerio 

 II.
PUBLIC PRESENTATIONS


There were no Public Presentations.

Member Chavez took her seat at 8:43 a.m.

III. Opening Remarks regarding the 1996 Measure B Transportation Improvement Program
Jeff Davis, Administrator of the Santa Clara County 1996 Measure B Program, provided opening remarks and a status report regarding the 1996 Measure B Transportation Improvement Program (MBTIP).  

Member Cortese took his seat at 8:44 a.m.

A.
Approve the list of deferred Measure B Projects
Mr. Davis requested the Santa Clara County Board of Supervisors approve the list of the follow deferred Measure B Project:  Highway 152 (Projects B and E), Highway 152 (Project E), Highway 17 (Projects E and J), 85 Noise Mitigation, and Caltrain (California Avenue Platforms, Palo Alto ADA Underpass, VTA Matching Funds for FYs 2004 & 2005 and unspecified South County projects funded by deferred federal and state funds).

The Board of Supervisors asked for clarification regarding prioritization. Staff responded that the list is not prioritized nor ranked, each project to be evaluated on a case-by- case basis.

Member Springer took his seat at 8:43 a.m.

Mr. Davis commented that in the event revenue picks up it is possible 1996 Measure B funding will be used on one or more of the deferred projects.



M/S/C (Gage/Beall) to approve list of deferred 1996 Measure B Projects.

Member McLemore took his seat at 8:52 a.m.

B.
Approve the use if future STIP funds for deferred 1996 Measure B Highway Program projects on a case-by-case basis

Michael P. Evanhoe, Chief Development Officer, stated that in order to complete the 1996 Highway Program the following projects be considered deferred by the VTA Board of Directors for addition to the 2004 and 2006 State Transportation Improvement Plan (STIP) on a case-by-case basis if Measure B funds are available. Highway 152 (Project B) Provide traffic signal to Gilroy Foods; Widen 152 through Llagas Creek; Highway 152 (Project E) Ferguson Road Intersection; Highway 17 (Project E) Auxiliary Lane NB 17 to NB 85; and, Highway 85 Noise Mitigation.

Mr. Evanhoe concluded that with the reprogramming action of the Local Program Reserves from the Montague Expressway Widening Design Phase 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE   INDICATED, THE MOTION PASSED UNANIMOUSLY.
to the Route 87 HOV Lanes – South, GARVEE funding package the Montague Expressway Widening Project Design Phase should be considered by the Board of Directors for STIP funding after all of the Measure B Highway Projects have been completed.
M/S/C (Williams/Chavez) to approve the use of future STIP funds for deferred 1996 Measure B Highway Program Projects on a case-by-case basis.

IV. County of Santa Clara Board of Supervisors and VTA Board of Directors receive Status Reports and/or Consider budget Adjustments regarding the 1996 Measure B Transportation Improvement Program
A.
Community Oriented Design Enhancement (CODE) Program, and 1996 Measure B Consolidated Biological Mitigation Site.

Mr. Evanhoe reviewed the budget adjustment recommendations for the Code Program and the Consolidated Mitigation Site.

M/S/C (Gage/Mossar) to approve 1) Reducing the CODE Program budget from $7.8 million to $7.2 million and 2) Reduce the Consolidated Biological Mitigation Site budget from $9.4 million to $6.9 million.

B.
Highway Program

Jack J. Collins, Chief Construction Officer, provided a power point presentation overview of the 1996 MBTIP Highway Program.  Mr. Collins included in the presentation a construction status report, design development status and budget adjustment recommendations.

M/S/C (Dando/Chavez) to approve: 1) Increasing Route 880 Widening budget from $69.9 million to $73.9 million and approve $2.9 million of Measure B funds (included in $73.9 million budget) toward the construction of the Coyote Creed/Brokaw Bridge Improvements;                 2) Increasing Route 101 Widening budget from $52.2 million to $54.2 million; 3) Increasing Route 85/101 (S) budget from $62.1 million to                  $65.8 million; 4) Reducing Rout 85/87 budget from $44.7 million to         $44.3 million; 5) Decreasing Route 85/101 (N) budget from $141.8 million to $124.2 million; 6) Decreasing Route 237/880 Interchange budget from      $48.5 million to $47.8 million; 7) Decreasing route 17 Improvements budget from $40.0 million to $12.0 million, 8) Decreasing Route 87 (S) HOV Lanes budget from $75.2 million to $14.5 million; 9) Decreasing Route 87 (N) HOV Lanes budget from $46.6 million to $10.5 million; 10) Decreasing Route 152 Improvements budget from $23.0 million to $15.0 million; and,                         11) Reducing Route 85 Noise Mitigation budget from $93 million to               $1.2 million.

M/S/C (Gage/Beall) to approve: 1) Increasing Route 880 Widening budget from $69.9 million to $73.9 million and approve $2.9 million of Measure B funds (included in $73.9 million budget) toward the construction of the Coyote Creed/Brokaw Bridge Improvements; 2) Increasing Route 101 Widening budget from $52.2 million to $54.2 million; 3) Increasing Route 85/101 (S) budget from $62.1 million to $65.8 million; 4) Reducing Route 85/87 budget from $44.7 million to $44.3 million; 5) Decreasing Route 85/101 (N) budget from $141.8 million to $124.2 million; 6) Decreasing Route 237/880 Interchange budget from $48.5 million to $47.8 million;         7) Decreasing route 17 Improvements budget from $40.0 million to        $12.0 million, 8) Decreasing Route 87 (S) HOV Lanes budget from          $75.2 million to $14.5 million; 9) Decreasing Route 87 (N) HOV Lanes budget from $46.6 million to $10.5 million; 10) Decreasing Route 152 Improvements budget from $23.0 million to $15.0 million; and,                   11) Reducing Route 85 Noise Mitigation budget from $93 million to                $1.2 million.

Ann Walton-Smith, Vice Mayor, City of Saratoga, urged the Boards to support the proposed revenue and expenditure plan as it will ensure deferred projects to be completed.  

Ardith West, Interested Citizen, stated that she supports the passage of Measure B funds be allocated to enhance noise mitigation on Route 85. 

C.
Rail Program

Mr. Collins continued the power point presentation as he reviewed the 1996 Measure B Rail Program and explained the recommended adjustments.

County of Santa Clara Board of Supervisor and VTA Board of Director Vice-Chairperson Gage queried if Union Pacific intends to repairs the tracks in South County and requested staff provide an update to him.

VTA Board Member Dando requested clarification on criteria for sound walls noting that the Capitol Light Rail Project at McKee Road is close to the homes.

Mr. Collins responded that there are set back requirements for the homes and noted that landscaping and wider sidewalks will help lessen the impact. He concluded his remarks stating that the EIR did not require sound walls due primarily to light rail running down the center of the street. 

M/S/C (Springer/Williams) to approve: 1) Decreasing the Low Floor Light Rail Vehicles Budge from $96.0 million to $94.2 million, 2) Decreasing the Tasman East Light Rail budget from $287.4 million to $282.4 million,    3) Decreasing Vasona Light Rail budget from $320.9 million to $320.4 million and 4) Decreasing Caltrain Service Improvements budget from $127.1 million to $54.2 million because of deferred projects and potential loss of Transportation Congestion Relief Program (TCRP) funding.

M/S/C (McHugh/Kniss) to approve: 1) Decreasing the Low Floor Light Rail Vehicles Budge from $96.0 million to $94.2 million, 2) Decreasing the Tasman East Light Rail budget from $287.4 million to $282.4 million,           3) Decreasing Vasona Light Rail budget from $320.9 million to $320.4 million and 4) Decreasing Caltrain Service Improvements budget from $127.1 million to $54.2 million because of deferred projects and potential loss of Transportation Congestion Relief Program (TCRP) funding.

D.
Other Programs

Mr. Evanhoe introduced this Agenda Item, which reviews the Bicycle Plan, Pavement Management Program, Level of Service Intersection Improvements and Expressway Signal Synchronization Program.  

Mr. Evanhoe referenced a handout with updates to the Bicycle Program Projects.  He stated that with regard to the Pavement Management Program, he indicated that as of the end of May 2003 all of the Member Agencies except the City of the Sunnyvale have completed  expenditures of all of the Measure B Pavement Management Program.  

Michael Murdter, Director, County Roads and Airports, informed the Boards that with regard to the Measure B Intelligent Transportation Services (ITS) Program, Central Expressway, Lawrence Expressway and Oregon/Page Mill Expressway Segments are currently under construction; Almaden Expressway is scheduled to go out to bid in August, 2003; Foothill Expressway Segment, is being combined with the Intersection Level of Service Improvements and is scheduled to go out to bid fall of 2003; and, Foothill to Almaden Expressway Link Segment is scheduled to go out to bid fall of 2003, as well. 

With regard to the Intersection Level of Service Program Central Expressway and Lafayette/De La Cruz/Bowers area are ready to go out to bid August, 2003; San Tomas at Campbell is going out to bid June; Foothill Expressway is being combined with the Foothill Expressway Segment of the ITS Program; City of Los Altos staff is working on final design details on the El Monte Intersection Design Details and is scheduled to go out to bid fall of 2003; final design on Montague Expressway between 101 and   De La Cruz is almost completed with right-of-way acquisition scheduled to go out to bid  fall of 2003; and, Almaden Expresswy/Blossom Hill to Branham, it is intended to finalize the design late in 2003 or early next year with construction in 2004.

Santa Clara County Board of Supervisor Chairperson Alvarado and VTA Chairperson Kennedy thanked staff for their presentations and indicated that the list of projects and accomplishments was impressive.

V.
Adjourned at 9:45 a.m.







Respectfully submitted,







Gilda M. Grozdanich,
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