
BOARD OF DIRECTORS SPECIAL MEETING
June 19, 2003

MINUTES
1.
CALLED TO ORDER
The Special Meeting of the Santa Clara Valley Transportation Authority’s (VTA) Board of Directors was called to order by Chairperson Kennedy at 12:07 p.m. in


Council Chambers, 801 North First Street, San Jose, California.


ROLL CALL
Board Members Present


Board Members Present
Cindy Chavez



Francis La Poll


David Cortese



Dena Mossar


Pat Dando




Pete McHugh


Patricia Dixon



Joe Pirzynski

Don Gage, Vice Chairperson

Thomas Springer

John McLemore



Manuel Valerio

Ron Gonzales



Forrest Williams

Jane P. Kennedy, Chairperson



Board Members Absent


Blanca Alvarado


Jim Beall, Ex-Officio


Ken Yeager

A quorum was present.
  2.
ORDERS OF THE DAY

Chairperson Kennedy requested that Agenda Items #3 through #6 be moved as Consent Items.

M/S/C (McHugh/Gage) to accept the Orders of the Day. 

Board Member Williams presented Board Members Mossar and La Poll with awards in appreciation of their service on the Altamont Commuter Express (ACE) Joint Powers Board, which conducted its last meeting on Monday June 16, 2003. 

CONSENT/REGULAR AGENDA
3.
1996 Measure B Transportation Improvement Program – Route 152 Safety Improvements – Project A, Phase 2, Construction Contract Award

M/S/C (McHugh/Gage) to authorize the General Manager to execute a contract with the lowest responsible bidder for construction of the Route 152 Safety Improvements – Project A, Phase 2, a 1996 Measure B Transportation Improvement Program (MBTIP) project. 

4.
Right-of-Way Agreement with the City of San Jose for Land Conveyances for the(I-880/Coleman Avenue Interchange Project
M/S/C (McHugh/Gage) to authorize the General Manager to execute a Right-of-Way Agreement with the City of San Jose providing for land conveyances from the City of San Jose for the I-880/Coleman Avenue Interchange Project.
5.
Cooperative Agreement with the City of San Jose Providing Funding for the Construction of a New Recycled Water Line and Relocation of a Sanitary Sewer Line to be included with the I-880/Coleman Avenue Interchange Project

M/S/C (McHugh/Gage) to authorize the General Manager to execute the necessary cooperative agreements with the City of San Jose providing funding for the construction of a recycled water line and relocation of a sanitary sewer line to be included in the I-880/Coleman Avenue Interchange Project. (Evanhoe)

6.
Legislative Positions

M/S/C (McHugh/Gage) to adopt a Support position for AB 594 (Leno), Bicycle Lane Projects; AB 1065 (Longville) Transportation Development Act Funding; and, SB 541 (Torlakson), State Gasoline Tax; and further adopt a Watch position for ACA 9 (Levine), Local Infrastructure Taxes. (Evans) 

  7.
Ad-Hoc Financial Stability Committee Status Report
Board Member Gage reported that the Ad-Hoc Financial Stability Committee reconvened on Wednesday, June 18, 2003, at 10:00 a.m. at the direction of the VTA Board of Directors at their June 5, 2003 meeting.  The Committee discussed progress and process for successfully obtaining bonding from the 2000 Measure A Program.  The Committee discussed several scenarios regarding the amount of bonding, how to use the funding if obtained and possible next steps if funds from bonding are not realized.  The Committee discussed the possibility of a sales tax increase as a new source of revenue for VTA’s operations and concluded their discussion focusing on the use of preliminary, scientific polling information to develop a strategy.  Member Cortese will chair the Wednesday, June 25, 2003 meeting.

Chairperson Kennedy requested Board Members hold July 29, 2003, for a Special Board Meeting. 

On order of Chairperson Kennedy, there being no objection, the Status Report from the Ad-Hoc Financial Stability Committee was received and filed. 

8. Debt Financing Secured by and Payable from 2000 Measure A Sales Tax

Scott Buhrer, Chief Financial Offer, provided a handout and brief overview of a document entitled Santa Clara Valley Transportation Authority Commercial Paper Program FY 2003-04 and 2004-05.

Member Gonzales expressed concern about 2000 Measure A financing noting that the BART Project was not included in the list of projects to be funded by proceeds from possible bonding.  

Members Gonzales and McHugh requested clarification that action on this Agenda Item would approve the process of moving forward to bond against 2000 Measure A and rather than commit the Board to the amounts and list of projects provided in the handout. 

Board Member McHugh requested clarification regarding the June 5, 2003 Board Action to consider using 2000 Measure A bonding funds only to eliminate the need to make additional drastic cuts in service on bus and light rail.  

Board Member Dando noted her belief that the drawing down 2000 Measure A funds was only being considered to save service.  She expressed concern about possible 2000 Measure A funds becoming a line of credit for things other than bus and rail service she stated that the Board of Directors must be sure to keep faith with the voters. 

Board Member Gage requested full board consideration and participation with respect to final action on the list of projects to be funded through possible 2000 Measure A bonding. 

Board Member Gage noted that he did not want to borrow money from 2000 Measure A and requested that staff provide a flow chart and timeline for the 2000 Measure A bonding process (including what if scenarios), project priorities and repayment clauses.   

Board Member Springer inquired if a portion of the contingency funds could be used for a fifth train for Caltrain service.  
Board Member Mossar stated that the voters approved a package of projects with 2000 Measure A and requested information regarding the impact that prioritizing the BART Project would have on the other projects approved by the measure. 

Board Member Williams encouraged staff to provide information to the Board in a timely manner. 

Bob Brownstien, Interested Citizen, noted his support for 2000 Measure A bonding.  

Ross Signorino, Interested Citizen, thanked the Board of Directors for their hard work. 

M/S/C (Gonzales/Gage) to authorize the General Manager to take all necessary steps to issue bonds or commercial paper secured by 2000 Measure A revenues and return to the Board of Directors for final action at the earliest possible date. 

  9.
CLOSED SESSION at 1:14 p.m.

Anticipated Litigation – Conference with Legal Counsel

Initiation of litigation pursuant to subdivision (c) of Government Code 
Section 54956.9.  Two potential cases.


RECONVINED TO OPEN SESSION 1:32 p.m.
Members Chavez, Cortese, Dando, Gage, Gonzales, McHugh, Mossar, Valerio and  Williams left the meeting at 1:32 p.m. 

On order of Chairperson Kennedy, there being no objection and Committee of the Whole was declared. 

10.
CLOSED SESSION REPORT
Anticipated Litigation – Conference with Legal Counsel

Initiation of litigation pursuant to subdivision (c) of Government Code 
Section 54956.9.  Two potential cases.

There was no reportable action taken during Closed Session.

11.
PUBLIC PRESENTATIONS
Zackary Cribari, VTA Riders Union Member, noted his concern with maintaining service levels.  

12.
ADJOURNMENT

On order of Chairperson Kennedy, there being no objection, the meeting was adjourned at 1:35 p.m.








Respectfully submitted,








Barbara R. Cappa, Board Assistant
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