AGENDA ITEM # 22

/ﬁ ;I“ulievTrt;nls;);r;ulion Authority

Date: May 9, 2006
Committee Meeting Date: May 18, 2006
Board Meeting Date: June 1, 2006
BOARD MEMORANDUM ACTION X DISCUSSION INFO
TO: Administration and Finance Committee

Santa Clara Valley Transportation Authority
Board of Directors M / w

THROUGH:  Michael T, Burns
(General Manager

FROM: Carolyn M. Gonot %M

Chief Development Offi

SUBJECT: Cooperative Agreements with the Finalizing Transfer of Properties and
Establishing Long-Term Maintenance and Use of Properties and Facilities
Related to the Guadalupe Corridor Project

RECOMMENDATION:

Authorize the General Manager to execute all necessary agreements with the City of San Jose,
County of Santa Clara and California Department of Transportation (Caltrans) finalizing transfer
of properties and establishing long-term maintenance and use of properties and facilities related
to the Guadalupe Corridor Project.

BACKGROUND:

The Guadalupe Corridor Project included conversion of the Guadalupe Parkway into the new
State Route 87 freeway and the construction of the Guadalupe Light Rail Transit Project in the
median of the new freeway. The project was completed in 1991. Funding for the project
included contributions from federal, state and local sources. The project cost at the time of
completion totaled approximately $536.5 million,

A major component of the project was the acquisition of approximately 900 parcels needed to
construct the project. The right-of-way acquisition effort was shared among the four primary
agencies involved in the project, the City of San Jose, County of Santa Clara, Caltrans and the
Santa Clara County Transit District (now VTA). Final disposition of the properties involved an
extensive survey, mapping, and title documentation effort among the agencies.
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Previous agreements related to this project have included a Joint Powers Agreement establishing
oversight roles and responsibilities of all parties and cooperative agreements for construction and
funding of the improvements,

DISCUSSION:

The proposed cooperative agreements recommended by staff will establish the final ownership of
all properties originally acquired for the project as well as establish maintenance and use rights
for jointly shared properties and facilities. Attachments to the agreement provide details of each
specific property and identify the final ownership of each parcel. Following execution of the

agreement each agency will be responsible to prepare property deeds and record each deed
establishing title to the property.

Of particular importance to VTA is the Joint Use and Maintenance Agreement between Caltrans
and VTA covering operation of the Guadalupe Light Rail in the median of SR 87. Under this
agreement, Caltrans is to own the land under the freeway, the light rail track, and the stations.
VTA will have full authority and right to use the track and stations as long as VTA operates light
rail in this corridor. The agreement further establishes Caltrans right to own and operate the
freeway. The agreement outlines procedures for either party to access and maintain its own
facility and to allow access in the event of an emergency. The agreement provides full rights of
ownership for VTA to operate and maintain its track and stations, to operate trains, and to use the
combined communication system duct banks.

ALTERNATIVES:
There are no practical alternatives to the recommended action.

FISCAL IMPACT:

There is no additional direct fiscal impact to VTA related to this action beyond the previously
established budget for property transactions outlined in the agreements. However, with the
property transactions covered in these agreements, VTA stands to gain financially through the
acquisition of potentially valuable properties. Several of the properties included in this
agreement are the subject of VTA Joint Development activities.

Prepared by: John Ristow, Deputy Director of Programming & Project Development
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