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Board Meeting Date: June 7, 2007
BOARD MEMORANDUM ACTION X DISCUSSION INFO
TO: Administration and Finance Committee

Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: Michael T. Burns %Af/ / M
General Manager
FROM: Carolyn Gonot /W M'

Chief Development Officer

SUBJECT: Lease Agreement with Bright Horizons Children’s Centers, Inc. for the
Operation and Maintenance of the Tamien Child Care Center

RECOMMENDATION:

Policy-Related Action: No Government Code Section 84308 Applies: Yes

Authorize the General Manager to execute a 5-Year Lease with Bright Horizons Children’s
Center for occupancy of the Tamien Child Care Center at a rental rate of $75,000 per year with
two-percent annual increases and a six-month termination notice.

BACKGROUND:

The Tamien Child Care Facility is located on the east of Route 87, near the Caltrain Park and

Ride lot. The facility is approximately 9,600 square feet and was originally constructed using
80% Federal grant funds. The original grant funding for the facility was intended to promcie

transit ridership by providing convenient high-quality day care at a major transit node.

In August 1995, VTA approved a 10-year lease with the Bright Horizons Children’s Centers, Inc
to operate the Tamien Child Care Center. The initial ten-year lease, which expired on October
22, 20035, allowed use of the facility by Bright Horizons for no rent. Bright Horizons is a
childcare provider based in Watertown, Massachusetts and they have operated the facility for 12
years with no issues or incidents. Bright Horizons estimates that approximately 35% of the
families who use the Tamien Child Care Center use public transit. Over the 12 years, Bright
Horizons has maintained the facility in good condition and continues to provide day-to-day
maintenance and upkeep of the facility.

In October 2005, the VTA Board of Directors authorized a two-year lease agreement extension
with Bright Horizons with a rental rate of $20,000 for the first year and $21,000 for the second
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year. The short, two-year term of the current lease anticipated a potential change in use of the
property from parking lot to parkland surrounded by mixed use TOD which may have
incorporated a new day care facility. The Tamien Caltrain Station and Park-N-Ride Lot has been
identified as a potential site for a Transit Oriented Develop (TOD). The VTA Board of Directors
has previously declared approximately six acres of VT A-owned vacant property adjacent to the
Park and Ride Lot as excess property.

DISCUSSION:

With the uncertainty of the timing of the future development at Tamien Station, staff
recommends that the lease with the current operator be extended for five years or until such time
as the Tamien property is ready for redevelopment. Staff has re-negotiated an extension of the
existing lease for a period of five years at a rental rate of $75,000 for the first year and two-
percent annual escalations in the subsequent years. If after five-years the Tamien Station
development plan is still uncertain, staff would issue a Request for Proposal for use of the

facility.

The new five-year lease with Bright Horizons Children’s Center, Inc. will include a provision for
a six-month notice to vacate the premises, if VTA determines the need to use the property “or
development. This lease will allow Bright Horizon’s to continue to operate the facility until the
property is made available for a TOD. Under the new lease, Bright Horizons will make
approximately $60,000 in improvements to the facility including playground resurfacing, interior
painting, floor cover replacement for worn areas, restroom wall resurfacing and new outdoor play

equipment.

ALTERNATIVES:

The Board can choose 1o not renew this lease and direct staff to proceed with an RFP for use of
the facility. The uncertainty of future development coupled with a six-month termination clause
may limit future bidders for use of the facility.

FISCAL IMPACT:

The first year’s rent will be $75,000; more than a three-fold increase over the current rent. Each
subsequent year will escalate by two percent.

Prepared by: Michael Rodenburger, Assoc. Real Estate Agent
Reviewed by: Roberta Notrangelo, Manager Real Estate and Project Adminisiration

Page 2 of 2



ATTACHMENT

National Headquarters:

Bright Horizons Children’s Center, Inc.
200 Talcott Avenue South

Watertown, MA 02472

Tel. 617-673-8000

Linda Mason: Chairman & Founder

Roger Brown, Vice Chairman & Founder

May Ann Tocio: President and Chief Operating Officer

Dave Lissy: Chief Executive Officer

Steve Dreier: Chief Administrative Officer

Dan Henry: Sr. Vice President, Human Resources

Jim Greenman: Sr. Vice President, Education and Training
Dr. Susan Brenner: Sr. Vice President: Solutions Division
Dave Shaby: Vice President, Business Operations

Jackie Legg: Sr. Vice President, Operations

Sandy Wells: Sr. Vice President, Client Services

Mary Lou Burke Afonso: Sr. Vice President, Client Relations
Gary O’Neil: Sr. Vice President, Marketing & Partnership Services
Elizabeth Boland: Chief Financial Officer

Michael Day: Sr. Vice President, Strategic Planning

A five year lease renewal for Bright Horizons

Regional Administration:

Bright Horizons Children’s Center, Inc.
100 Shoreline Highway, Suite 2758
Mill Valley, CA 94941

Leslie Spanier: Division Vice President, 310-640-2400





