Board Member Gage requested that the Office of the Board Secretary notify County
Room Reservation to ensure that the County meeting rooms reserved for the CMPP and
A&F Committees are released for the remainder of the year.

Vice Chairperson Casas stressed the importance to have direction signs placed around
VTA River Oaks Campus to ensure that Committee Members and interested citizens are
able to locate the Committee meeting room.

19. Chairperson’s Report

There was no Chairperson’s Report.

Board Member Reed left the meeting at 1:36 p.m.

20. Determine Consent Agenda for the November 6, 2008 Board Meeting

CONSENT: Agenda Item #12., Authorize the General Manager to execute contracts
and future extensions thereof with the following law firms in ten specialized areas of law
and litigation. Each contract will be for an initial three-year period, with up to two
additional one-year terms, in a total amount not to exceed amounts budgeted for such
legal services in any given year; Agenda Item #13., Revise the VTA Permit Policy to
include the Background Security Check Program and adopt a resolution amending the
Permit Fee Schedule, increasing the fees to be collected for Restricted Access Permits
and Construction Access Permits, adding fees relating to modified Light Rail and Bus
services, and adding a fee relating to the Background Security Check Program; and
Agenda Item #14., Amend the FY 2009 VTA Transit Enterprise Fund Capital Budget to
add $6.248 million for the Advanced Zero Emissions Bus Demonstration (ZEB Demo)
project.

REGULAR: None

21. Announcements

There were no Announcements.

22. ADJOURNMENT

On order of Chairperson Williams, there being no objection, the meeting was
adjourned at 2:01 p.m.

Respectfully submitted,

Michelle M. Garza, Board Assistant
VTA Board of Directors

Administration and Finance Committee Minutes Page 9 of 9 October 16, 2008



ﬁ Valley Transportation Authority

Congestion Management Program & Planning Committee
Thursday, October 16, 2008
MINUTES

On general consensus, there be no objection, the Committee appointed Member Kniss as
Chairperson Pro Tempore.

Call to Order

The Regular Meeting of the Congestion Management Program & Planning Committee
(CMPP) was called to order at 10:40 a.m. by Chairperson Pro Tempore Kniss in Room
157, County Government Center, 70 West Hedding Street, San Jose, California.

1. Roll Call

Attendee Name Title Status  Arrived
David Cortese Alternate Board Member Absent

Nora Campos Board Member Absent

Liz Kniss Board Member Present

Sam Liccardo Board Member Present  10:51 a.m.
Yoriko Kishimoto ~ Board Member Absent

Chris Moylan Alternate Board Member Present

Pete McHugh Alternate Board Member Absent

* Alternates do not serve unless participating as a Member.

A guorum was not present and a Committee of the Whole was declared.

2. PUBLIC PRESENTATIONS

There were no Public Presentations.

3. ORDERS OF THE DAY

On order of Chairperson Pro Tempore Kniss, there being no objection, the following
Agenda item was deferred to the November 20, 2008, meeting: Agenda Item #8.,
Authorize the General Manager to: (1) negotiate and amend Contract S07065 with URS
Corporation to provide Phase II, final plans, specifications, and estimates (PS&E)
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services for the US 101 Auxiliary Lanes Project - State Route 85 to Embarcadero Road,
and increase the value of the original $2,500,000 contract ceiling by $6,350,000 for a new
total contract value $8,850,000; and, (2) extend the contract term by 24 months.

The Agenda was taken out of order.

REGULAR AGENDA

5. Lifeline Transportation Program -- Cycle 2

John Ristow, Chief Congestion Management Agency (CMA) Officer and Staff Liaison,
reported:

e VTA and the County of Santa Clara issued the Lifeline Transportation Program Cycle
2 General Call for Projects on July 28, 2008;

e The Santa Clara County Department of Social Services hosted a bidder’s workshop
on August 15, 2008;

e The deadline for submitting applications was September 5, 2008;
e Project sponsors submitted eight projects;

e Two projects did not meet the program criteria for minimum project size and the
sponsors were notified in writing and the proposals were removed from further
consideration;

e The remaining six projects were provided to the Joint Lifeline Transportation
Committee (JLTC) to review and score;

e Two projects, submitted by VTA in anticipation of needs being identified by the soon
to be completed East San Jose Community Transportation Plan, did not receive the
minimum score and will be refined and resubmitted under a future fund cycle;

e Four projects were recommended for funding: 1) Family & Children Services Ways
to Work Family Loan Program; 2) Outreach Family Transportation Services Program;
3) Outreach Senior Transportation Program; and 4) Santa Clara VTA Gilroy
Community Bus Routes;

e Staff requests that the VTA Board of Directors approve the funding for these four
projects;

e Project submittals are due to the Metropolitan Transportation Commission (MTC) on
November 30, 2008; and

e The JLTC has recommended an immediate supplemental call for projects for the
remaining funds. All eligible proposals resulting from the supplemental call will be
brought to the VTA Board at its’ December meeting.

On order of Chairperson Pro Tempore Kniss, there being no objection, the committee
received the programming of FY 2009/2011 Lifeline Transportation Program funds as
described in the memorandum.
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6. Adopt Bicycle Expenditure Plan (BEP) Evaluation Criteria
John Ristow, Chief CMA Officer and Staff Liaison, reported that the existing BEP
Evaluation Criteria require revision to be consistent with: 1) the 2008 Countywide
Bicycle Plan; 2) the Bicycle Technical Guidelines (BTG) adopted by the Board in
December 2007; and 3) with other changed background conditions.

Member Liccardo took his seat at 10:51 a.m. and a quorum was declared.

Mr. Ristow noted that this item has been through both the Technical Advisory Committee
(TAC) and the Bicycle and Pedestrian Advisory Committee (BPAC) and was
unanimously approved and put on consent by both committees.
Alternate Member Moylan queried the proposed criteria points, the relative weighting of
utility versus community support points, and suggested that the priority should be based
on a project’s usefulness.
Chris Augenstein, Deputy Director, Planning, noted that local agency and community
support is extremely important and without them projects can languish. Chairperson Pro
Tempore Kniss stated that things do not happen without community support.
Member Liccardo recommended that the weighting be reexamined.
Michael Burns, General Manager, noted that this item does not have a time constraint and
recommended that it go back through the TAC and the BPAC for revision. He noted that
through discussions within the committees the importance of community support can be
better defined.
M/S/C (Moylan/Kniss) to send this item back to the TAC and BPAC for revisions on the
weighting of the Evaluation Criteria Points.

CONSENT AGENDA

4. Minutes of September 18, 2008

M/S/C (Liccardo/Kniss) to approve the Minutes of September 18, 2008.

REGULAR AGENDA (continued)

5.

Lifeline Transportation Program -- Cycle 2 (continued)

M/S/C (Liccardo/Kniss) to approve the programming of FY 2009/2011 Lifeline
Transportation Program funds as described in the memorandum.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,

THE MOTION PASSED UNANIMOUSLY.
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7. Joint Development Policy - Discuss Conceptual Modifications

Bijal Patel, Deputy Director Property Development and Management, provided a Power
Point handout entitled “Revisiting the VTA Joint Development (JD) Policy” highlighting
an: 1) Overview of VTA Joint Development Program Efforts; 2) Upcoming Board
Agenda items; and 3) Discussion of Conceptual Modifications to Joint Development
Policy.

Ms. Patel stated that: 1) Several steps should be taken before VTA embarks upon a
development path for any more of its JD assets; 2) VTA staff are creating a JD Portfolio
and JD Priority Schedule of Assets, all subject to VTA Board approval; and 3) VTA real
estate assets must be segregated to identify those that are best suited for transit-
oriented/joint development.

Ms. Patel noted that VTA’s existing JD Policy articulates three goals of equal
importance: 1) Generate Long Term Revenue; 2) Enhance Transit Operations/Ridership;
and 3) Create Community Assets/Transit-Oriented Development (TOD).

Member Liccardo stated that creating community assets is the job of the local
jurisdiction. He noted the city process should come first.

Alternate Member Moylan stated that in its role as CMA, the TOD is VTA’s
responsibility. He noted that it is the local CMA’s job to influence land development
within local jurisdictions to ensure that it is transit oriented.

Ms. Patel noted that this is a work in progress, brought before the CMPP to raise issues
and stimulate conversation. She noted that the next step would be drafting provisions.
Ms. Patel stated that priority of goals will be clearly articulated within VTA’s policies.

Ms. Patel noted that to decide appropriate metrics, VTA must determine which JD Model
it is pursuing. She referenced the JD models for Washington Metropolitan Area Transit
Authority (WMATA) and Portland Tri-Met.  Chairperson Pro Tempore Kniss
recommended adding Boston and Atlanta to the list of JD models. The Committee
supported looking at asset usage by these agencies.

On order of Chairperson Pro Tempore Kniss, there being no objection, the Committee
received the report on the Joint Development Policy - Discuss Conceptual Modifications.

8. (Deferred to November 20, 2008 CMPP Meeting)

Authorize the General Manager to: (1) negotiate and amend Contract S07065 with URS
Corporation to provide Phase II, final plans, specifications, and estimates (PS&E)
services for the US 101 Auxiliary Lanes Project - State Route 85 to Embarcadero Road,
and increase the value of the original $2,500,000 contract ceiling by $6,350,000 for a new
total contract value $8,850,000, and, (2) extend the contract term by 24 months.

9. High Occupancy Toll (HOT) Lanes - Public Outreach

Casey Emoto, Acting Deputy Director of Project Development in the CMA Division,
announced The Sierra Club passed a resolution earlier in October supporting VTA's
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Express Lane Program. He noted one of the caveats for their support was that a
minimum of 50 percent of the net revenue go to the funding of public transportation.

Mr. Emoto then introduced Frank Wilson, of Frank Wilson & Associates, whose
company performed public opinion research on VTA’s behalf.

Mr. Wilson provided a Power Point handout and reported that the purpose of this survey
was to: 1) give the general public, potential Express Lanes users and key community and
project stakeholders an opportunity provide comments on the Program; 2) to explore how
public opinion toward HOV and HOT lanes affects the proposed Program; 3) to
determine the strengths, weaknesses, opportunities and threats facing the Program; and 4)
to determine how best to educate the general public about the Program while formulating
an outreach plan that best addresses the areas of interest to the public, project
stakeholders and elected officials.

Mr. Wilson stated that those surveyed are supportive of the Express Lanes concept.

Mr. Wilson stated that the findings of the survey are in line with a report that was just
released by the Transportation Research Board’s National Cooperative Highway
Research Project, where they looked at compilation of public opinion data on tolling and
road pricing throughout the United States, as well as internationally. He noted that the
findings are also in line with Alameda County’s 2007 survey results.

Mr. Wilson reported that the key preconceptions/concerns expressed were with regard to
double taxation and fairness. He noted that at almost two-to-one, people see this as a user
fee for solo drivers and not a double tax. Mr. Wilson stated that the focus groups
demonstrate that this issue can be mitigated by explaining that the revenue is reinvested
back into the corridor. Mr. Wilson noted that the more specificity that you can give on
how that money is reinvested, the greater acceptance there is. He then stated that this
represents a new choice that commuters do not currently have, especially solo users or
carpoolers who occasionally commute solo.

Mr. Wilson stated that 64 percent of Alameda County respondents thought FasTrak was a
good idea, as opposed to 56 percent of Santa Clara County respondents, and he believes
that is because there are more FasTrak users in Alameda County.

On order of Chairperson Pro Tempore Kniss, there being no objection, the Committee
received an update on the recent activities and the findings related to the public outreach
that has been conducted for the High Occupancy Toll (HOT) Lanes Project.

OTHER

10.

Items of Concern and Referral to Administration

Alternate Member Moylan recommended moving the CMPP and Administration &
Finance Committee (A&F) meetings to VTA’s River Oaks facility. Chairperson Pro
Tempore Kniss stated that she supported that recommendation, noting that it would save
staff time.
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11.

12.

13.

14.

15.

16.

Committee Work Plan

On order of Chairperson Pro Tempore Kniss, there being no objection, the Committee
reviewed the Work Plan.

Committee Staff Report

John Ristow, Chief CMA Officer and Staff Liaison, provided a handout for the
Committee Staff Report.

On order of Chairperson Pro Tempore Kniss, there being no objection, the Committee
reviewed the Committee Staff Report.

Chairperson’s Report

There was no Chairperson’s Report.

Determine Consent Agenda for November 6, 2008 Board of Directors Meeting

CONSENT: Agenda Item #5., Lifeline Transportation Program -- Cycle 2; Agenda
Item #9., High Occupancy Toll (HOT) Lanes - Public Outreach

REGULAR: None

Announcements

There were no Announcements.

ADJOURNMENT

On order of Chairperson Pro Tempore Kniss, there being no objection, the meeting
was adjourned at 12:02 p.m.

Respectfully submitted,

Susan Garcia, Board Assistant
VTA Board of Directors
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Meeting
Minutes of October 16, 2008
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ﬁ Valley Transportation Authority

Committee for Transit Accessibility

Wednesday, September 10, 2008

MINUTES

NOTE: MEMBERS MAY TAKE ACTION ON ANY ITEM ON THIS
AGENDA.

CALL TO ORDER

The Regular Meeting of the Committee for Transit Accessibility (CTA) was called to
order at 1:00 p.m. by Chairperson Morrow in Building A, Auditorium, Valley
Transportation Authority (VTA), 3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status Arrived
Lori Arnberg CTA Member Present
Linda Gallo CTA Member Present
David Grant CTA Member Present
Marjorie Jensen CTA Member Present
Connie Langford CTA Member Present
Laura Michels CTA Member Absent
Shawna Nourzaie CTA Member Present
Larry Saltman CTA Member Present
Emma Eljas CTA Second Vice Chair Present
Sandra Gouveia CTA Member Present
Troy Hernandez CTA Member Present
David Julian CTA First Vice Chair Present
Martin Lasich CTA Member Present
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Mike Montague CTA Member Absent
Aaron Morrow CTA Chairperson Present
Dilip Shah CTA Member Present
Thomas Slack CTA Member Absent
William Zhu CTA Member Present
Barbara Stahl CTA Member Present
Anthony Drummond CTA Ex Officio Member Present
Katie Heatley CTA Ex-Officio Member Present

INTRODUCTION OF AUDIENCE MEMBERS

Captain Robert Schiller, Protective Services; Dan Smith, Chief Operating Officer; Susan
Garcia, Board Assistant; Sandra Weymouth, Policy and Administration Manager; Greta
Helm, Chief of External Affairs; Jennie Hwang Loft, Public Information Officer; John
Sighamony, Senior Transportation Planner; Dorothy Reyes, Customer Service
Supervisor; Camille Williams, Accessible Services Program Manager.

PUBLIC PRESENTATIONS:

Larry Saltman, Interested Citizen, provided information regarding a request from the San
Jose Office on Aging for two shelters on Chambertine Drive and Dartmouth to provide
protection from increment weather for seniors who travel to the facility using public
transportation.

Minutes of July 9, 2008

M/S/C (Langford/Gouveia) on a vote of 13 Ayes, to 0 Noes, to 3 Abstentions to
approve the Minutes of July 9, 2008.

Chief Operating Officer’s Report

Dan Smith, Chief Operating Officer, announced the departure of Captain Luther Pugh
who was reassigned to head the detective division in the sheriff’s office. Mr. Smith
introduced Captain Robert Schiller who has been assigned to head VTA’s Protective
Services and will replace Captain Pugh.

Mr. Smith provided a brief update on the Southline Retrofit project noting the completion
of phase five with the opening of the Cottle station on September 27, 2008. He indicated
that the sixth and final stage will be the Snell and Santa Teresa stations, which are
scheduled to be completed on November 27, 2008.

NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISED
INDICATED, THE MOTION PASSED UNANIMOUSLY.
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Mr. Smith provided information on VTA'’s role in locating a woman with Alzheimer’s
who had been missing for two days. She was discovered at a light rail station and safely
returned to her residence.

Mr. Smith indicated that a fare inspection sting was conducted at the Ohlone Chynoweth
station. He explained that individuals were checked for valid passes and educated on how
to purchase tickets. Mr. Smith noted that no arrests were made but citations were given to
several people who had already been warned.

Ex-Officio Member Heatley commented that Germany has posted fake transit signs
because people with Alzheimer’s or dementia tend to migrate toward them.

On order of Chairperson Morrow, there being no objection, the committee received the
Chief Operating Officer’s Report.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

6. Advisory Committee Enhancement Strateqy

Jennie Hwang Loft, Public Information Officer, provided background information on the
advisory committees at VTA and their purpose. Ms. Loft indicated that the recent audit
reinforced the recommendation from the Hay Group organizational assessment regarding
the need to incorporate the advisory committees’ input on the development of policy
solutions.

Ms. Loft noted that the overall plan is to improve the operation and effectiveness of the
advisory committees. She asked for volunteers to participate in the development of the
advisory committee enhancement initiative who will work as a task force to review the
Committees’ goals and responsibilities and ensure that they are in line with the new
vision and mission statements.

Member Jensen questioned how long the process will be.

Ms. Loft indicated that it is based on the committee members input, but is expected to
take no longer than 6-8 months.

Member Grant expressed interest in providing input and noted that he would like the
entire committee to contribute to the discussion. He suggested a portion of the regular
meeting time be set aside to work on the initiative.

Chairperson Morrow agreed that brainstorming would be done with the entire committee
and then paired down to the smaller committee.

Member Jensen commented that she was in favor of making the discussion a part of the
regular meeting.

Member Julian indicated his agreement with the suggestion.
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Chairperson Morrow noted that the task force meting would be held right before the CTA
meeting. He indicated that he was open to the incorporating it into three CTA meetings
and have the subcommittee refine the suggestions report back to the entire committee and
proceed from there.

Chairperson Morrow, Ex-Officio Member Heatley, and Members Eljas, Julian, and Stahl
volunteered to serve on the subcommittee. Member Saltman volunteered to serve as an
alternate.

On order of Chairperson Morrow, there being no objection, the committee reviewed
the Advisory Committee Enhancement Strategy.

7. Committee Workplan

Chairperson Morrow provided a brief update on the committee Workplan noting that an
update on the VTP 2035 and information on the grant reporting process are scheduled to
be presented in October.

Ex-Officio Member Heatley commented that there needs to be enough time to discuss the
advisory committee strategy in October as well.

Member Grant expressed concern regarding the travel patterns item on the Workplan
noting that the information provided seemed incomplete. Member Grant questioned if
VTA has a list of the different centers which service individuals with disabilities and the
routes which serve them. He also questioned if the bus dispatchers have this information
to assist them in scheduling buses for those routes. Mr. Grant indicated that low floor
vehicles should be use along those routes to assist passengers getting on and off of the
bus.

Member Grant requested that the item be placed back on the Workplan.

Chairperson Morrow indicated that the information was provided in a spreadsheet which
listed all routes and the percentages of lift deployment.

Jim Unites, CTA Staff Liaison indicated that information can be provided on how buses
are scheduled and deployed.

Chairperson Morrow indicated that he was ok with bringing the item back to the
committee and asked staff to get with Member Grant to work out a plan so that it can be
addressed properly.

Ex-Officio Member Heatley commented that the new fare box system will help with
getting that data.

Dan Smith, Chief Operating Officer noted that schedulers have a general knowledge of
needs in their community. Mr. Smith indicated that the older coaches are in the process of
being replaced and that VTA is looking into technology for low floor hybrid community
buses. He also indicated that a lift overhaul is being conducted for the 97-98 series
coaches, which is the majority of the fleet.
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Member Grant questioned if there is a list of centers that is centralized for schedulers.

Mr. Smith commented that Ex-Officio Member Heatley would have that information on
the top locations in ridership.

On order of Chairperson Morrow, there being no objection, the Committee Work Plan
was received.

8. Motion Tracking Report

Chairperson Morrow noted that one motion was made in August regarding the
development of a set of goals and objectives specific to improving the information to the
public on the use of wheelchairs and other devices on public transit. Chairperson Morrow
indicated that the item was scheduled to be presented in October, but was being moved to
December to allow time to address the advisory enhancement strategy.

On order of Chairperson Morrow, there being no objection, the committee received the
Motion Tracking Report.

REPORTS

0. City of San Jose Disability Advisory Commission (DAC) Report

Member Eljas provided a report on the DAC meeting noting that presentations were
received on disaster preparedness and low income housing. Member Eljas announced that
there will be a Disability Awareness Day fair at San Jose City Hall on October 8, 2008.
She noted that many organizations will be there to participate and the focus will be hiring
individuals with disabilities.

Chairperson Morrow expanded further noting that there will be vendors as well as
employers at the fair.

On order of Chairperson Morrow, there being no objection, the committee received the
City of San Jose Disability Advisory Commission (DAC) report.

10. Board of Directors Report

There was no Board of Directors Report.

11. Committee Staff Report

Jim Unites, CTA Staff Liaison, provided an update on youth and senior pass sales noting
that the sales have increased 11 percent since the new fees were implemented. Mr. Unites
indicated the Bus Stop improvement program items would be brought back to the
committee to review the list and make comments.

Ex-Officio Member Heatley questioned when the changes in New Bus Service program
were going to be reviewed.
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Mr. Unites noted that staff is beginning the data collection and a draft will be out later
this year. Mr. Unites indicated that public comment would be taken in early 2009 and the
Board will see the proposed changes in April or May.

On Order of Chairperson Morrow, there being no objection, the committee received
the Committee Staff Report.

12. Chairperson’s Report

There was no Chairperson’s Report.

OTHER

13. Announcements

There were no Announcements.

14.  ADJOURNMENT

On order of Chairperson Morrow, there being no objection, the meeting was adjourned
at 1:48 p.m.
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Meeting
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/ﬁ Valley Transportation Authority

Bicycle & Pedestrian Advisory Committee
Wednesday, October 8, 2008

MINUTES

CALL TO ORDER

The Regular Meeting of the Valley Transportation Authority (VTA) Bicycle and
Pedestrian Advisory Committee (BPAC) was called to order at 6:10 p.m. by Chairperson
Swent in Auditorium, Building A, VTA, 3331 North First Street, San Jose, California.

28.C

ROLL CALL
Members Present Representative Cities Status Arrived
Cheryl Bunnell City of Milpitas Present
Bruce Entin Town of Los Gatos Absent
Chris Fernandez County of Santa Clara Present
Carl Hagenmaier City of Los Altos Absent
Nancy Ginzton Town of Los Altos Hills Present  6:15PM
William (Bill) Manry City of Monte Sereno Absent
Jerri-Ann Meyer City of Mountain View Present
Thomas Muniz City of Gilroy Present
Lane Parker City of San Jose Absent
Marian Sacco City of Morgan Hill Absent
David Simons City of Sunnyvale Absent
Jm Stallman City of Saratoga Present
John Sullivan City of Santa Clara Present  6:12 PM
Herman Wadler City of Campbell Present
Richard Swent, Chairperson City of Palo Alto Present
Joseph Walton, Vice Chair City of Cupertino Present
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Celia Chung Alt. Ex-Officio SVBC Present

Corinne Winter SVBC Absent

A quorum was not present and a Committee of the Whole was declared.

2. ORDERS OF THE DAY

Chairperson Swent noted that the Santa Clara County’s Comprehensive Expressway
Planning Study document had some changes since the BPAC action last month. He
noted the urgency of adding this as an emergency item to tonight’s agenda because the
Policy Advisory Board will consider this item at their meeting the tomorrow night. The
Committee can take a vote as soon as a quorum is declared.

Member Stallman requested that the following be moved from the Regular to the Consent
Agendas Agenda Item #11., Adopt the revised Bicycle Expenditure Plan (BEP)
Evaluation Criteria.

On order of Chairperson Swent, there being no objection, the Orders of the Day were
accepted.

3. PUBLIC PRESENTATIONS

Chad Brower, Interested Citizen, noted that there is an increased distribution of higher-
speed bikes in the market with speeds of 20 miles per hour or more. He noted that faster
bikes should be considered when designing bike systems.

Member Sullivan took his seat at 6:12 p.m. and a quorum was declared.

4. Committee Staff Report

Michelle DeRobertis, Senior Transportation Planner, referred to Member Sullivan's
e-mail regarding bikes in buses. She noted that VTA’s policy on bikes in buses has not
changed and bikes are still allowed in buses when bike racks are full.

Ms. DeRobertis requested Member Walton to forward to VTA specific language adopted
by the City of Cupertino regarding the Bicycle Technical Guidelines (BTG). She added
that she will be sending copies of the BTG to each city. Member Walton responded that
the City of Cupertino is in the process of updating their bicycle plan and stated that he
will forward the draft version to VTA.

Ms. DeRobertis announced that Lincoln and Rocklin has a Neighborhood Electric
Vehicle Program. She added that the California Bicycle Advisory Committee will have a
field trip in January 2009 to observe the program and the possible dedicated lanes for
electric vehicles.

Highway Program Update

There was no report on the Highway Program Update.

28.C
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28.C

Conditions of Approval Update

There was no report on the Conditions of Approval Update.
County Report

There was no County Report.

Member Ginzton took her seat at 6:15 p.m.

Chairperson’s Report

Chairperson Swent thanked Jim Stallman for bringing to the Committee's attention the
signing into law of AB 1358 (Leno) Complete Streets Legidation last October 8, 2008.
Chairperson Swent expressed support for AB 1358 noting that it would have a major
impact to the policies and plans for the future. He read an excerpt of the bill, “This bill
would require, commencing January 1, 2011, that the legislative body of a city or county,
upon any substantive revision of the circulation element of the general plan, modify the
circulation element to plan for a balanced, multimodal transportation network that meets
the needs of al users of streets, roads, and highways, defined to include motorists,
pedestrians, bicyclists, children, persons with disabilities, seniors, movers of commercial
goods, and users of public transportation, in a manner that is suitable to the rural,
suburban, or urban context of the general plan. By requiring new duties of local officials,
this bill would impose a state-mandated local program.”

CONSENT AGENDA

11.

Minutes of September 10, 2008

M/S/IC (Wadler/Muniz) to approve the Minutes of September 10, 2008.

Adopt Bicycle Expenditure Plan (BEP) Evaluation Criteria

M/S/IC (Wadler/Muniz) to recommend that the Board of Directors to adopt the revised
Bicycle Expenditure Plan (BEP) Evaluation Criteria.

REGULAR AGENDA

7.

Election Process for 2009 Chairperson and Vice Chair per son

M/S/IC (Walder/Muniz) to appoint Members Muniz, Walton, and Stallman as the
Nominating Subcommittee that will identify Committee members interested in serving as
the chairperson or vice chairperson for 2009.

NOTE: M/SIC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,

THE MOTION PASSED UNANIMOUSLY.
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28.C

8. Presentation on San Jose Airport Construction Project - Pedestrian Access During
and After Construction

Rich Dresser, Mineta San José International Airport Media Relations, provided a
presentation highlighting the following: 1) Airport Fast Facts; 2) Current Facilities,
including Terminal A, Termina C, and International Arrivals facilities; 3) New Airport
Plans which includes improved roadways, new Termina B, new consolidated rental car
facility; future parking garage, and remodel of Terminal A; 4) Terminal B North
Concourse history, planned changes, current construction activities, and expected
completion date (2010); and 5) Terminal A history and planned changes to curbside.
Mr. Dressler noted that the public can view current construction updates by visiting or
subscribing to www.flysanjose.com or by calling 408.501.0979.

Upon inquiry of Member Wadler, Harry Freitas, Mineta San Jose International Airport,
responded that three raised tabletop crosswalk will be instaled for pedestrian crossing.
These crosswalks are designed to keep the vehicular speed low. He also explained that
pedestrian bridges were not included in the plan because the current plan calls for one
areafor passenger pick-up and drop-off.

Mr. Freitas presented the “Mineta San Jose Airport - Bicycle and Pedestrian Goals and
Objectives’ Point. He reviewed the roadway maor elements, which include optimized
connections to terminals. The goals of the program are to have quality bicycle and
pedestrian environment and have connections to trails, regional bicycle networks, and
local sidewak networks. The current plans call for sidewalks throughout the terminal
area, bicycle accommodating roadways, pedestrian traffic signals, bike racks in parking
garages, and eco-pass program for all employees.

Member Wadler inquired why there are no bike racks that are closer to the airport
facilities. Mr. Freitas responded that there was a lot of push back for bicycle lockers
from the Transportation Security Administration (TSA) as people can use the lockers as
hiding places.

Chairperson Swent recommended that the Airport purchase the best type of bike racks so
bicyclists can secure their bikes.

Member Meyer inquired what methodology was used to determine how many bike racks
need to beinstalled. Mr. Freitas commented that bike racks are not utilized to its capacity
at thistime but noted that more bike racks could be installed, should the need arise.

Mr. Freitas discussed the connections to Guadalupe River Trail and the trail connections
at Skyport Drive, Airport Parkway, rental car island, and South Campus, connections to
regional bicycle network and local sidewak network. He noted that there are gaps that
are not included in the project which needed to be connected in the future. Mr. Freitas
noted that the capital improvement program project is locally funded and a small portion
is from federal monies.

Member Sullivan inquired if the Airport will continue to subsidize the airport shuttles
after the capital improvement project completion. Mr. Freitas noted that there are no
plans of changing the current shuttle service.
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Member Stallman inquired about the timeframe for closing the gaps to connect the airport
to the regional bicycle network. Mr. Freitas responded that the gap closure is not part of
the current project and added that staff needs to search for separate funding to be able to
close that gap in the future. Mr. Freitas noted that there are preliminary proposals that are
not yet accepted at this time.

Charles Brower, Interested Citizen, expressed concern about the speeds of the motorists
in the airport campus. Mr. Freitas noted that the posted speed limit at the airport is 25
miles per hour. There are police officers present to enforce the speed limit.

John Carpenter, Interested Citizen, stressed the urgency of AB 32 (California Global
Warming Solutions Act of 2006) and its impacts to the airport improvements. Mr. Freitas
noted that the airport has its own green vision that strives for energy efficiency and less
congestion and carbon footprint.

Mr. Freitas noted that detailed plans of crosswalks for the airport is available at the back
table for interested parties to review.

On order of Chairperson Swent, there being no objection, the Committee received a
presentation on the Mineta San Jose International Airport.

12.X. Santa Clara County’'s Comprehensive County Expressway Planning Study, Draft
2008 Update

Chairperson Swent noted that a quorum is now present and the Committee can vote to
add an emergency item to tonight agenda, per Section 5.8 of the BPAC bylaws. The
emergency item to be added is Santa Clara County’s Comprehensive County Expressway
Planning Study, Draft 2008 Update.

M/SIC (Stallman/Muniz) to add as an emergency item to tonight’'s BPAC agenda as
Agenda Item #12.X the reconsideration of Santa Clara County’s Comprehensive County
Expressway Planning Study, Draft 2008 Update.

9. Advisory Committee Enhancement Process Update

Jennie Loft, Public Information Officer, reported that each advisory committee formed an
Advisory Committee Enhancements subcommittee. Staff will complete the first set of
meeting with each subcommittee within the week. Topics of discussion for the first
meeting include individua committee bylaws, roles, and responsibilities, mission and
vision statements. Each subcommittee is expected to conclude within two to four months
and provide update to their respective Advisory Committee. Subsequently, a few
members from each subcommittee will form a Taskforce to review the Advisory
Committees' roles and tasks as a whole and present areport to the Board of Directors.

On order of Chairperson Swent, there being no objection, the Committee received an
update on the Advisory Committee Enhancements.
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10. Advisory Committee Enhancement Subcommittee Report

Stephen Flynn, Senior Management Analyst, noted that the Advisory Committee
Enhancement Subcommittee Report will be a standing item in the BPAC Agenda to
apprise other Members regarding the activities/work of the subcommittee.

Member Stallman noted that the subcommittee developed a draft mission statement that
reads, “1. The VTA BPAC advises on the development and implementation of a
countywide transportation plan (Valley Transportation Plan); 2. The BPAC coordinates
technical and policy matters with member agencies and other organizations, 3) The
BPAC aso provides input for VTA and the County of Santa Clara for projects affecting
bicycle and pedestrian mobility and access including: project origination, design, and
prioritization recommendations, punchlist, and final closeouts.; 4) The VTA BPAC also
serves as the Bicycle and Pedestrian Advisory Committee for the County of Santa Clara.

Dan Collen, Santa Clara County Roads and Airports Department, clarified that a
punchlist is a tool that describes the deficiencies that need to be corrected prior to
releasing final payment to the contractor.

On order of Chairperson Swent, there being no objection, the Committee received the
Advisory Committee Enhancement Subcommittee Report.

11. BEP Evaluation Criteria

(Removed from the Regular Agenda and placed on the Consent Agenda.)

12. L and Development/Roadway Pr oject Approval Process -M offett Towers Example

M/SIC (Wadler/Walton) to defer the Land Development/Roadway Project Approval
Process - Moffett Towers Example.

12.X. Santa Clara County’'s Comprehensive County Expressway Planning Study, Draft
2008 Update (continued)

Mr. Collen stated that the Comprehensive County Expressway Planning Study, Draft
2008 Update will be forwarded for consideration to the Policy Advisory Board (PAB)
tomorrow night. Mr. Collen stated that Page 3 of the County of Santa Clara staff report
provides the staff response to each of the points raised by the BPAC the previous
meeting. Mr. Collen stated that the 2008 update is a supplement and not a replacement of
the 2003 Expressway study. He recommended that the BPAC explicitly note which text
of the 2003 Study they want to retain.

Chairperson Swent commented that the BPAC action with the inclusion of the three
statements from Mr. Akos Szoboszlay including “wide shoulders” were vague and may
create confusion. Chairperson Swent further commented that after the BPAC meeting
last month, the County of Santa Clara staff added a specific statement that reads, “the
2008 Update Pedestrian Element completely replaces the 2003 Pedestrian Element,
including al policies, project lists, and recommendations.” The plan that the PAB will
vote on tomorrow is not exactly the same plan that the BPAC voted on last month
because the BPAC voted on it as an update not a replacement. Hence, there is a need to
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add the County Expressway Planning Study - 2008 Update as an emergency item in
tonight’s agenda to revisit and clarify the issues.

Member Stallman stated that if there are County Board of Supervisors adopted policies
that the 2008 Plan may undo, the County staff should explicitly state it in the report.

Chairperson Swent commented that the current plan is better for pedestrians because it
calls for sidewaks aong the whole expressway system rather than utilizing shoulders.
He reiterated that only the pedestrian element has significantly changed in the plan. The
bicycle element remains the same.

Chairperson Swent noted that the BPAC can take any of the following actions:
1) recommend that the PAB approve the plan that the BPAC approved last month;
2) recommend that the PAB direct staff to bring back the plan to the BPAC; or 3) vote on
the added statements as reflected in the staff report.

Mr. Collen noted that the pedestrian prohibitions for using the shoulder vary city-by-city
and usually happens when there is no pedestrian facility available in the area.

Member Sullivan commented that there is no basis in saying that using shoulders as
pedestrian access is dangerous. He expressed interest in seeing the study that depicts
otherwise.

Member Bunnell expressed support for dedicated pedestrian facility dong expressways.
She noted that the Committee should advocate for a dedicated pedestrian facility rather
than using shoulders for pedestrian access along expressways.

Member Stallman stated that his only contention is there should be no pedestrian
prohibitions (i.e. there should be no pedestrian prohibition signs) unless the local
jurisdiction adopted an ordinance that prohibits the pedestrians from accessing
expressways. He added that he does not want to lose the “informal pass.”

Upon inquiry of Member Stallman, Mr. Collen responded that the County staff is not
seeking or proposing any new pedestrian prohibition in the plan because prohibition is a
city jurisdiction and not the County’s.

M/SIF (Walton/Wadler) on avote of 8 ayes, 2 noes, and 0 abstention to recommend that
the PAB consider the recommendations relating to the Comprehensive County
Expressway Planning Study, Draft 2008 Update, with the changes noted in the County
staff report dated October 9, 2008. Members Stallman and Sullivan opposed.

County Item - San Tomas Expressway/ Hamilton | nter section | mprovements

Tong Hong and Christine Li, Santa Clara County Roads and Airports Department,
provided a visual and explained the plans for the San Tomas Expressway and Hamilton
Avenue Signing and Striping Intersection Improvements. Mr. Hong noted that the
objective of this project is to increase the level of service. In order to achieve that goal,
the project calls for additional left turn lanes on northbound San Tomas Expressway and
eastbound and westbound Hamilton Avenue, modification to signal timing, coordination

NOTE: M/S/IC MEANS MOTION SECONDED AND FAILED.
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of signals between county and adjacent city signals, and landscaping improvement. In
addition, there will be bicycle and pedestrian facilities including the widening of the
existing shoulder curb to avoid choke-point and maintain minimum shoulder.

Member Meyer inquired if there will aso be loop detectors for bicyclists who will make
left turns in the intersection. Mr. Collen responded that the bicycles ride over the vehicle
detection sensors. On all four quadrants of the intersection, there are “porkchops’ that
allow separate bike dots and there will be separate bike detection. Mr. Collen noted that
more information is available at www.expressways.info.

Charles Brower, Interested Citizen, expressed concern that there is significant pedestrian
traffic in the project area. He referred to San Tomas Expressway and commented that
although are bike lanes present, the width become narrow at intersections. He inquired
how the project will affect the existing width of the bike lane. He also inquired if there
are plans of reducing travel speeds.

Mr. Collen responded that the project will improve the conditions because the width will
be five feet. Mr. Collen stated that the vehicle travel speeds on roadways near the
expressway are the city’s jurisdiction. He added that the project will do coordination of
traffic signals, which will help the travel time and speeds.

On order of Chairperson Swent, there being no objection, the Committee received a
presentation from the County on the San Tomas Expressway/ Hamilton Intersection
I mprovement Project.

OTHER

14.

15.

BPAC Work Plan

Ms. DeRobertis stated that the Funding Sources and Cash flow for the Bicycle
Expenditure Plan will be deferred to a future meeting. The Routine Accommodations
will be part of the Complete Streets Program because they are related. Staff can provide
information about the DD 64 update as part of thisissue.

Chairperson Swent recommended that staff consider adding to the work plan the Bike
Sharing Plan.

Member Muniz referred to the Gilroy County Medical Center and expressed concern that
there is no pedestrian access plan to get to the hospital and there are gaps in the
sidewalks. He requested that staff include this issue in the work plan so that the
Committee can find out what happened and avoid the same situation in the future.

On order of Chairperson Swent, there being no objection, the Committee reviewed the
work plan.

ANNOUNCEMENTS

Member Walton announced that the Mary Avenue Bridge in the City of Cupertino is
making progress and the ribbon cutting ceremony is slated for April 2009.

28.C
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Member Muniz stated that the Gilroy Bicycle Pedestrian Advisory Board will meet on
October 28, 2008. He solicited help from other Members in obtaining a safety related
video that can be used as alink in aweb page.

Member Sullivan stated that the Santa Clara BAC will have its last 2008 meeting in two
weeks.

Member Bunnell reported that the Milpitas BAC is in the fina stages of developing its
Bike Master Plan and will present it to the Milpitas City Council by mid November 2009.

Member Stallman commented that the website for the VTP 2035 is a good showcase of
al projects. Member Stallman informed members that there is a public meeting on
October 29, 2008 in the City of Milpitas regarding the 1-880 HOV Lane Widening
Project - U.S. 101 to SR 237, which includes the Brokaw Interchange.

Member Meyer announced that the City of Mountain View maintained its Bronze Award
Status from the League of American Bicyclists and is still abike friendly community.

Member Wadler noted that the Campbell BPAC will have a booth at the
October 19, 2008 Oktoberfest to talk about bicycles and the Committee’ srole in the City.
He announced that he reached 20,000 miles on his bike on a period of approximately five
years.

Ex Officio Member Chung announced that the SVBC general meeting will be held on
October 16, 2008. She encouraged all members to attend. She stated that SVBC is
accepting applications for the position of Program Director. She also announced that
there is a bike exchange coming up on Saturday at the City of Mountain View.

Chairperson Swent announced that the Palo Alto BAC met last night and set their goals
for next year. He stated that bike parking is a big issue at the City of Palo Alto and its
schools. He noted that they are coordinating with the Public Arts Commission to discuss
the policy of creative bike racks, for which the public arts could help fund.

ADJOURNMENT

On order of Chairperson Swent, there being no objection, the meeting was adjourned at
8:55 p.m.

Respectfully submitted,

Elaine F. Batao, Board Assistant
VTA Board of Directors
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SANTA CLARA

Valley Transportation Authority

Technical Advisory Committee
Thursday, September 11, 2008

MINUTES
CALL TO ORDER

The Regular Meeting of the Technical Advisory Committee (TAC) was called to order at
1:35 p.m. by Chairperson Tripousis in Conference Room B-104, Valley Transportation

Authority (VTA), 3331 North First Street, San Jose, California.

ROLL CALL
Attendee Name Title Representing Status Arrived
Greg Armendariz Member City of Milpitas Present 1:42 pm
Rajeev Batra Member City of Santa Clara Present 1:45pm
Dan Collen Alternate Member  County of Santa Clara Present
Don Dey Member City of Gilroy Present
Glenn Goepfert Alternate Member  City of Cupertino Present
Joan Jenkins Member City of Mountain View Present
Robert Kass Member City of Campbell Present 1:38 pm
Gayle Likens Member City of Palo Alto Present
Jim Rowe Alternate Member  City of Morgan Hill Present 1:44 pm
Ben Tripousis Chairperson City of San Jose Present
Jim Gustafson Alternate Member  City of Los Altos Absent
Richard Chen Alternate Member  Town of Los Altos Hills  Absent
Todd Capurso Member Town of Los Gatos Absent
Kevin Rohani Alternate Member  Town of Los Gatos Absent
Ed Slintak Member City of Monte Sereno Absent
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Attendee Name
John Cherbone
Jack Witthaus
Dennis Ng
Kevin Connolly

Lee Taubeneck

Sylvia Fung

Title Representing
Member City of Saratoga
Vice Chairperson  City of Sunnyvale
Alternate Member  City of Sunnyvale
Alternate Ex-Officio
Ex-Officio Dept. of Transportation

Alternate Ex-Officio Dept. of Transportation

Status Arrived
Absent
Absent
Absent
Absent
Absent

Absent

A guorum was not present and the Committee of the Whole was declared.

PUBLIC PRESENTATIONS:
There were no Public Presentations.
ORDERS OF THE DAY

On order of Chairperson Tripousis, there being no objection, the following Agenda
items were deferred to the October 9, 2008, meeting: Agenda Item #7., Approve the
Minutes of August 14, 2008; and Agenda Item #15., Review existing CMP Work
Program required activities:  System Definition, Level of Service, Multi-Modal
Performance Measures.

Committee Staff Report

John Ristow, Chief Congestion Management Agency (CMA) Officer and Staff Liaison,
praised the efforts of Captain Luther Pugh, the former Chief of Protective Services, and
welcomed Captain Pugh’s replacement Captain Robert Schiller of the Santa Clara County
Sheriff’s Department.

Member Kass took his seat at 1:38 p.m.

Chairperson’s Report

Chairperson Tripousis attended the Silicon Valley Leadership Group’s Projection 2009
event, where panels of elected officials and business leaders from around the region
spoke on moving forward with green initiatives.

Chairperson Tripousis stated the importance of transportation initiatives being in synch
with climate-change initiatives and of VTA continuing to look at other methods to fund
the transportation program.

Member Armendariz took his seat at 1:42 p.m.

Technical Advisory Committee Minutes Page 2 of 8 September 11, 2008



6. Reports from TAC Working Groups

e Capital Improvement Program (CIP) Working Group
There was no report from the Capital Improvement Program (CIP) Working Group.
e Systems Operations & Management (SOM) Working Group

There was no report from the Systems Operations & Management (SOM) Working
Group.

Member Rowe took his seat at 1:44 p.m. and a quorum was declared.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

CONSENT AGENDA
7. (Deferred to the October 9, 2008, TAC Meeting)
Approve the Minutes of August 14, 2008.
Member Batra took his seat at 1:45 p.m.

8. Proactive CMP Reviewed and Approved Project Quarterly Status Report

M/S/C (Dey/Likens) to receive the Proactive CMP Reviewed and Approved Project
Quarterly Status Report.

REGULAR AGENDA
9. VTA Discretionary Funding Programs - Composition of Project Scoring
Committees

Marcella Rensi, Transportation Planning Manager, reported on the TAC-requested
revisions that staff made to the Scoring Committee selection process. Ms. Rensi
described the revised proposal as a call for volunteers from TAC, without any geographic
or jurisdictional requirements for any particular agency to participate. She noted that the
maximum committee size would be limited to 10 member agencies, with a limit of one-
per-member-agency, on a first-come, first-serve basis. The minimum committee size
would contain at least three non-VTA members.

Member Dey referenced “Minimum Scoring Committee Size” on page 3 of the Board
Memorandum and requested that “No per-agency limits would apply in this case.” Be
removed and replaced with “Participation would be limited to one-per-member-agency
on a first-come, first serve basis.” Ms. Rensi stated that staff would agree to that change.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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In response to a query from Member Kass, Ms. Rensi confirmed that representatives on
the Scoring Committee do not have to be the actual TAC members, but can be their
designee’s.

M/S/C (Batra/Goepfert) to review and recommend the staff recommended process for
selecting project review and scoring committees for VTA Congestion Management
Program Discretionary Funding programs that specifies committee membership and
participation. Further, the committee requested to remove “No per-agency limits would
apply in this case.” From the “Minimum Scoring Committee Size” and replace it with
“Participation would be limited to one-per-member-agency on a first-come, first serve
basis.”

Member Batra left his seat at 1:52 p.m.

10. Advisory Committee Enhancement

Jennie Loft, Public Information Officer, noted the purpose of the advisory committees, as
indicated in the by-laws, is to provide input and advice to the VTA Board on issues
referred to the committee by either the Board or the General Manager. Ms. Loft
indicated that the recent State Audit reinforced the recommendation from the Hay Group
Assessment regarding the need to incorporate the advisory committees’ input in the
development of policy solutions.

Ms. Loft noted that the overall plan is to improve the operation and effectiveness of the
advisory committees. She asked the TAC for volunteers to form a TAC subcommittee to
participate in the development of the Advisory Committee Enhancement Initiative. The
Subcommittee will review TAC’s goals and responsibilities to ensure that they are in line
with VTA’s new vision and mission statements. Members from this subcommittee will
then join a task force comprised of members from the five advisory committees to review
for any committee overlap, to view the role of the advisory committees as a whole, and
report back to TAC on the status of the initiative. A full report from the joint task force
will be provided to the VTA Board.

Chairperson Tripousis noted that having recently revised their vision and mission
statements, the existing TAC Subcommittee will address this enhancement initiative.

Chairperson Tripousis queried regarding the timing for the process. Ms. Loft noted a 1-2
month Subcommittee period, followed by a 2-3 month Task Force information-
processing period that will not begin until all subcommittees have completed their work.

Member Batra took his seat at 1:55 pm.

Member Kass queried regarding the Task Force’s report to the Board. Ms. Loft noted
that the information and ideas generated from the subcommittees and the task force
would be included in the report to the Board.

On order of Chairperson Tripousis, there being no objection, the committee reviewed
the Advisory Committee Enhancement Strategy.
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11. Amendment to the Technical Advisory Committee Bylaws

Stephen Flynn, Senior Management Analyst, stated that by moving the election date from
January to December, with the implementation in January, staff could provide orientation
and training for incoming chairs prior to their first committee meeting. A December
election would put TAC into consistency with the other four advisory committees.

M/S/C (Dey/Batra) to approve amending the Technical Advisory Committee bylaws, as
indicated in Attachment A, to modify the schedule for election of the chairperson and
vice chairperson. This proposed change would move the election from January as
currently scheduled to the preceding December.

12. Noise Reduction Screening Program L.ist of Eligible Locations

Christina Jaworski, Senior Environmental Planner, reported: 1) 80 locations were
reviewed by VTA staff based on the project eligibility criteria approved by the Board of
Directors in November of 2003; 2) The CIP Committee reviewed the initial screening
process in July and 3) 30 locations were recommended for elimination from the next
stage in the screening process based upon: A) if the location was developed after
roadway was constructed - based on the date that the last Type 1 roadway project was
constructed; B) if there is a planned roadway project in the area in the next 25 years,
because there are project areas currently being studied for noise impact; and C) if there
are existing sound walls.

Member Jenkins questioned the noise reduction methods being evaluated. Ms. Jaworski
stated that VTA has asked the consultant to recommend the most effective and the most
cost-effective methods for noise reduction.

On order of Chairperson Tripousis, there being no objection, the committee reviewed
the Noise Reduction Screening Program List of Eligible Locations.

13. Litter Control Pilot Program

Tom Fitzwater, Transportation Planning Manager, reported that VTA conducted a litter
control and landscaping study. Two recommendations came out of that study: 1) adopt
the minimum visual standard of “slightly littered” on our freeways; and 2) do a pilot
study to see what resources are needed to meet this “slightly littered” condition.

Mr. Fitzwater reported that: 1) Caltrans and VTA implemented a 6-month pilot program
from October to March; 2) The section of highway selected for the pilot study was
approximately 10 miles of U.S. 101 between 1-880 and Blossom Hill Road; 3) Caltrans
performed litter control, removed the (Caltrans-referenced) homeless debris, swept the
highway shoulder and collected all the hours and resources dependent on that; 4) Based
on the pilot study Caltrans estimated that approximately $450 thousand is needed to
maintain that section of the freeway in a slightly-littered condition, if they use the
probationers and Adopt-A-Highway program participants; 5) Based on Caltrans numbers,
it would cost approximately $11 million to keep Santa Clara County’s 248 miles of
freeways clean to a slightly-littered condition; and 6) If the probationers are not available
and Caltrans staff is used the amount increases to almost $19 million.
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Mr. Fitzwater noted the next steps are: 1) Litter Control Pilot Program findings will be
included in the VTP 2035 under the landscape restoration and litter/graffiti removal
program category; 2) Present the findings to the Silicon Valley Anti-Litter Campaign in
early November; and 3) Present to the Board.

Members Jenkins and Kass expressed concern regarding the $450 thousand annual-cost
estimate for maintaining that segment of the freeway in a slightly-littered condition. Mr.
Fitzwater noted that the report reflects a bigger job than Caltrans is currently doing.

Mr. Fitzwater recommended that a determination be made on how the cleanliness of this
portion of freeway compares with other portions within the County.

Member Kass referenced the cleanliness of the Caltrans Districts of San Diego and
Orange Counties. He questioned the cost to maintain that level of cleanliness. Member
Kass noted Caltrans’ proposal of $18 million to maintain the Santa Clara County
Freeway System for a one-year period and recommended exploring other methods
including: 1) privatizing; 2) using contractors; 3) a self-help program; or 4) some other
model.

Member Batra questioned what it took to achieve the baseline. Mr. Fitzwater stated that
Caltrans quadrupled its efforts beginning in September 2007 to establish a baseline. He
noted from that point forward Caltrans tried to maintain a slightly-littered level.

Member Likens noted a significant cost reduction during the final three months of the
study, when Caltrans used a contractor to maintain the freeway in a slightly-littered
condition.

Member Kass inquired if during the period of establishing the baseline any segment of
the pilot area had an Adopt-A-Highway program established. He then requested staff to
contact Caltrans to determine what the Adopt-A-Highway status is for the section of
highway used in the pilot study.

Mr. Fitzwater noted that this item will be on the September 11, 2008, Policy Advisory
Committee (PAC) Agenda. He then noted that the item will go to the Congestion
Management Program and Planning Committee (CMPP) the following week before being
finalized for the Board.

Chairperson Tripousis volunteered to attend the PAC meeting to bring forth TAC’s
recommendations. He summarized the TAC’s discussion by stating that: 1) TAC
recommends the Congestion Management Program and Planning Committee (CMPP)
remove this item from the CMPP September 18, 2008, agenda and return the item to staff
for further study; 2) TAC will work with staff on action items as follow-up
recommendations; 3) TAC will identify the next steps in terms of working with Caltrans
and seeking out other resource allocations.

Chairperson Tripousis then noted the TAC would determine: 1) if the Caltrans service
delivery model is an adequate model; 2) a more effective way to clean up litter and
maintain landscape; 3) if alternative agencies, including non-profit, would be more cost
effective; 4) how to encourage broader, more effective Adopt-A-Highway participation;
and 5) how to expand education and enforcement.
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On order of Chairperson Tripousis, there being no objection, the committee received
the report on the Pilot Litter Control Program.

14. High Occupancy Toll (HOT) Lanes - Status Report on Program Concept

Murali Ramanujam, Senior Transportation Engineer, provided a Power Point presentation
entitled: “SR 85 and US 101 High Occupancy Toll (HOT) Lanes” highlighting: 1)
Background; 2) Stakeholder Coordination; 3) Public Outreach Coordination; 4) VTA
Board Schedule; 5) Regional Update; 6) What is an Express Lane?; 7) Why Express
Lanes?; 8) Who can use Express Lanes?; 9) How do Express Lanes Work?; 10) Do
Express Lanes Work?; 11) How Are Toll Revenues Used?; 13) Example of Express Lane
in Minneapolis; 14) Proposed SR 85 Express Lanes and 14) What are Public Opinions?;
14) What About Enforcement?; 17) Challenges — Technical and Policy; 18) Southbound
1-680 Express Lane; 19) SR 85 Express Lanes and US 101 Express Lanes; 20) Two Lane
HOV (Southern California); 21) Silicon Valley Express Lanes Network; 22) Southbound
I-680 Express Lane; 23) SR 85 Express Lanes (Phase 1); 24) U.S. 101 Express Lanes —
Phase Il; 25) SR 237 Express Connectors; 26) Funding Option for Express Lanes
Program; 27) Future Board Recommendations — December 2008; and 27) What is the
Schedule?

Mr. Ramanujam distributed: 1) A Fact Sheet entitled “Express Lanes — State Route 85
and U.S. 101 Express Lanes Project”; and 2) A Frequently Asked Questions (FAQS)
sheet entitled “Frequently Asked Questions about VTA’s Express Lanes Project.”

Mr. Ramanujam highlighted the following benefits of VTA’s Express Lanes:

e Increase efficiency of existing roadways by allowing solo drivers to pay a fee to
access express lanes;

e Through the use of dynamic pricing, VTA can manage the amount of traffic in the
express lanes and maintain free flowing speeds even when lanes are congested;

e By managing congestion, we are able to conserve fuel, reduce air pollution, and
improve the environment; and

e Tolls collected will be used to operate the express lanes and for other transportation
improvements in the corridors including transit.

On order of Chairperson Tripousis, there being no objection, the committee received
the High Occupancy Toll (HOT) Lanes - Preliminary Recommendation.

15. (Deferred to October 9, 2008, TAC Meeting)

Review existing CMP Work Program required activities: System Definition, Level of
Service, Multi-Modal Performance Measures.

16. MTC Activities and Initiatives

There were no MTC Activities and Initiatives reported.
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OTHER

17.

18.

19.

20.

Technical Advisory Committee (TAC) Subcommittee

Member Dey reported on the two items that were discussed:

1) Bicycle expenditure plan

TAC put a hold on the scoring guidelines due to questions regarding screening
projects and standards that have been applied. A meeting with VTA resolved those
questions. The item will come back to TAC next month for further discussion and
action.

2) Federal reauthorization and earmarking funds

A different approach is being planned to move projects for earmarking that will
benefit everyone. Kurt Evans was asked to lead that effort and will bring it before
TAC next month.

On order of Chairperson Tripousis, there being no objection, the Committee received
the TAC Subcommittee Update.

Committee Work Plan

On order of Chairperson Tripousis, there being no objection, the Committee reviewed
the Work Plan.

Announcements

Member Batra reported that AB152, previously funded for VTA transit-related
maintenance, has been expanded to include street, sidewalk, and pedestrian-related items.
AB152 is currently under “enrolled status” on the Governor’s desk. Member Batra stated
that he would like Kurt Evans, Government Affairs Manager, to provide details on how
this will benefit the cities.

Member Jenkins reported that the City of Mountain View is recruiting for a full-time
Senior Administrative Analyst.

ADJOURNMENT

On order of Chairperson Tripousis, there being no objection, the meeting was
adjourned at 3:32 p.m., in memory of those who lost their lives on September 11.

Respectfully submitted,

Susan Garcia, Board Assistant
VTA Board of Directors
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ﬁ Valley Transportation Authority

Technical Advisory Committee

Thursday, October 9, 2008

MINUTES

CALL TO ORDER

The Regular Meeting of the Technical Advisory Committee (TAC) was called to order at
1:35 p.m. by Chairperson Tripousis in Conference Room B-104, Valley Transportation
Authority (VTA), 3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status Representing
Rajeev Batra Member Present City of Santa Clara
John Cherbone Member Present City of Saratoga
Kevin Connolly Alternate Ex-Officio = Present

Don Dey Member Present = City of Gilroy

Glenn Goepfert Member Present = City of Cupertino
Robert Kass Member Present City of Campbell
Gayle Likens Member Present City of Palo Alto
Michael Murdter Member Present County of Santa Clara

Jaime Rodriguez Alternate Member  Present City of Milpitas

Lee Taubeneck Ex-Officio Present Dept. of Transportation
Ben Tripousis Chairperson Present City of San Jose

Jack Witthaus Vice Chairperson  Present City of Sunnyvale

Jim Gustafson Alternate Member ~ Absent = City of Los Altos
Richard Chen Alternate Member  Absent Town of Los Altos Hills
Todd Capurso Member Absent Town of Los Gatos
Kevin Rohani Alternate Member  Absent Town of Los Gatos
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Attendee Name Title Status Representing

Ed Slintak Member Absent = City of Monte Sereno
Kathleen Molloy- Member Absent = City of Morgan Hill
Previsich

Jim Rowe Alternate Member  Absent = City of Morgan Hill
Joan Jenkins Member Absent City of Mountain View
Cathy Lazarus Alternate Member  Absent City of Mountain View

A quorum was present.

2. PUBLIC PRESENTATIONS:

There were no Public Presentations.

3. ORDERS OF THE DAY

There were no Orders of the Day.

4. Committee Staff Report

Chris Augenstein, Deputy Director, Planning, provided a handout to the TAC entitled
“Association of Bay Area Governments (ABAG) Projections 2009 Development and
Land Use Dataset Confirmation for Countywide Transportation Model.” Mr. Augenstein
gave a brief report stating: 1) ABAG is currently in the process of developing updated
Projections 2009 forecasts of population and jobs for the region; 2) In the past there has
been considerable review and correction of ABAG datasets to make the forecasts
consistent with current development policies and plans for the local jurisdictions; 3) This
top down review results in regional forecasts of population and job growth that are not
consistent with the local jurisdiction expectations of where growth will occur based on
locally adopted planning policies; 4) VTA’s intent is to reorder this series of review to
ensure that ABAG and Metropolitan Transportation Commission (MTC) are using the
best local planning information available when preparing the new Projections 2009
forecasts; 5) VTA will provide the reviewed datasets to ABAG prior to the adoption of
the Projections 2009 datasets to improve consistency between the planning agencies
assumptions; and 6) VTA is asking Member Agencies to review and, if necessary, revise
the initial VTA allocations by Traffic Analysis Zones (TAZs) for their jurisdiction.

Mr. Augenstein noted that when questioned, ABAG was not able to provide an
explanation of the reasons or the methodology for transferring a large quantity of jobs out
of Santa Clara County and into San Francisco and Marin Counties.

John Ristow, Chief Congestion Management Agency (CMA) Officer and Staff Liaison,
reported on the upcoming November 4, 2008, ballot. He noted VTA'’s interest in three
Measures: 1) Measure B - seeking authorization for a 1/8™ of one percent, 30-year sales
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tax for use by the Bay Area Rapid Transit (BART) to operate, maintain and improve the
16.1 mile BART extension to Santa Clara County, to be collected only if sufficient state
and federal funds are secured to match local construction dollars.; 2) Measure C - a
measure for an advisory vote on a proposed comprehensive transit program; and 3)
Measure D - a measure to amend the current ordinance relating to submission of a
proposed comprehensive transit program to the voters.

Mr. Ristow reported that all nine CMAs are presently working with MTC to determine
the next steps of the Regional Transportation Plan (RTP). He noted one decision will
globally determine funding distribution for the major categories of maintenance, capacity
expansion, and efficiency.

Mr. Ristow also reported that a proposal for the near-term years, emphasizing “Fix it
First,” would put early-resources back into local streets and roads, transit capital, freeway
performance initiative, and the Transportation for Livable Communities (TLC) program.
Mr. Ristow stated that the proposals would be brought back through the committees for
revalidation.

Member Batra queried regarding Measure C. Mr. Augenstein defined Measure C as an
advisory measure related to the 1976 Tax Measure that created the transit district. He
stated that a “yes” vote would be an affirmation that VTA should continue doing what it
is doing.

Vice Chairperson Witthaus reported that some believe Measure C to be a referendum on
the plan and the contents of the plan itself. He noted considerable debate and confusion
during a recent discussion by Sunnyvale’s City Council members. He stated that the
Council eventually opted not to take a position. Mr. Ristow requested Jenny Loft, Public
Information Officer, to take note that additional clarification is required.

5. Chairperson’s Report

There was no Chairperson’s Report.

6. Reports from TAC Working Groups

e Capital Improvement Program (CIP) Working Group
There was no report from the Capital Improvement Program (CIP) Working Group.
e Systems Operations & Management (SOM) Working Group

There was no report from the Systems Operations & Management (SOM) Working
Group.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER
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CONSENT AGENDA

7. Minutes of August 14, 2008
M/S/C (Rodriguez/Witthaus) to approve the Minutes of August 14, 2008.

8. (Deferred to November 13, 2008, TAC Meeting)
Approve the Minutes of September 11, 2008.

9. Highway 9 Corridor Transportation Needs, Issues & Priorities
M/S/C (Rodriguez/Witthaus) to receive a report on the Highway 9 Corridor
Transportation Needs, Issues and Priorities from the town of Los Gatos and the cities of
Saratoga and Monte Sereno.

10. FY 2008 Preliminary Annual Transit Operations Performance Report (July 1, 2007
—June 30, 2008)
M/S/C (Rodriguez/Witthaus) to receive the FY 2008 Preliminary Annual Transit
Operations Performance Report. (July 1, 2007 - June 30, 2008).

REGULAR AGENDA

11. Light Rail Systems Analysis - Kick-Off
Kevin Connolly, Transportation Planning Manager, gave a brief overview of the Light
Rail Systems Analysis, reporting that it will consist of three inter-relating components:
1) Market Analysis; 2) Operations Analysis; and 3) Capital Needs.
Mr. Connolly reported that the project kick-off occurred in early October. He then
reported that a project team, made up of VTA staff and consultants, has initiated several
tasks to analyze boarding activities, park and ride lot utilization, rail-to-rail transfer
activities, and existing ridership patterns.
Mr. Connolly stated that the key milestones moving forward are: 1) The Challenges:
Market Potential, Operational Constraints and Capital Constraints - January 2009; 2)
Operation and Capital Improvements - May 2009; and 3) Recommendations for
Investment Priorities - October 2009.
Mr. Connolly noted that at key project milestones, staff will solicit feedback from, and
provide updates to, the Transit Planning and Operations Committee (TP&O) and the
Technical Advisory Committee (TAC).
On order of Chairperson Tripousis, there being no objection, the committee received
information on the Light Rail System Analysis.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,

THE MOTION PASSED UNANIMOUSLY.
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12. Election Process for 2009 Chairperson and Vice Chairperson

Stephen Flynn, Senior Management Analyst, described the election process for
chairperson and vice chairperson as being comprised of three distinct steps: 1)
Appointing the Nominating Subcommittee; 2) Report from the Nominating
Subcommittee; and 3) Election of Chairperson and Vice Chairperson. TAC’s recently-
amended bylaws specify that the chairperson and vice chairperson elections are held the
last meeting of the calendar year (usually December).

Member Dey and Member Batra volunteered to serve as members of the TAC
Nominating Subcommittee.

M/S/C (Witthaus/Rodriguez) to appoint a nominating subcommittee to identify
Committee members interested in serving as the chairperson or vice chairperson for
2009.

13. Advisory Committee Enhancement Process Update

Jenny Loft, Public Information Officer, reported that: 1) The Advisory Committee
Enhancement Process was launched at the September 2008 advisory committee meetings;
2) Each advisory committee established an Advisory Committee Enhancement
Subcommittee.; and 3) Each subcommittee planned to meet prior to the October 2008
advisory committee meetings.

Stephen Flynn, Senior Management Analyst, noted that to keep each committee fully
informed of the status of the Advisory Committee Enhancement process, pending each
committee’s review and approval, a placeholder item entitled “Advisory Committee
Enhancement Subcommittee Report” will be added to each committee’s monthly work
plan and agenda through early 2009.

On order of Chairperson Tripousis, there being no objection, the committee received a
brief update on the status and progress of the Advisory Committee Enhancement process.

14. Adopt Bicycle Expenditure Plan (BEP) Evaluation Criteria

Chris Augenstein, Deputy Director, Planning, reported that upon reaching an agreement,
the TAC Subcommittee incorporated all of the TAC’s suggestions into the revised BEP.
He then announced that the Bicycle and Pedestrian Advisory Committee (BPAC)
approved the item at their October 8, 2008, meeting.

M/S/C (Dey/Goepfert) to adopt the revised Bicycle Expenditure Plan (BEP) Evaluation
Criteria.

15. CMP Work Program-Review Existing Work Program Required Activities: System
Definition, Level of Service, Multi-Modal Performance Measures

John Ristow, Chief CMA Officer and Staff Liaison, announced that the CMA is
undertaking a review of its statutory core and Board-adopted responsibilities. He noted
that in advance of next year’s work program, staff is looking for feedback from TAC
members on ways to improve the Congestion Management Program (CMP).
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16.

Mr. Ristow reported that this would be a TAC agenda item over the next several months.
He stated that staff will build the new program and make modifications to the CMP
documentation based upon feedback.

Mr. Ristow then introduced Chris Augenstein, Deputy Director, Planning.

A Power Point Presentation was distributed highlighting a review of the required CMP
elements: 1) System definition and traffic level of service; 2) Multimodal performance
measures; 3) Countywide transportation model; 4) Land use impact analysis; 5) TDM and
trip reduction; and 6) Capital Improvement Program (7-year).

Mr. Augenstein reported that “Deficiency Plans,” inadvertently left off of the
presentation, should be included in this list of required CMP elements.

Mr. Augenstein stated that: 1) urbanized areas with populations over 50,000 are required
to have a CMP; 2) the statute is required to be updated every two years; and 3) the last
update was in 2007.

Mr. Augenstein reported that CMP networks include: 1) Roadway/Intersections; 2)
Transit; and 3) Bike.

Mr. Augenstein noted that additional CMP elements offered up for consideration include:
1) a pedestrian network; and 2) monitoring certain segments of pedestrian systems around
the County.

Mr. Augenstein reported that SOMs is presently working on the TIA guidelines,
deficiency plan guidelines, and the model conformity guidelines. He stated that SOMs
will be bringing those through the committees in a few months.

On order of Chairperson Tripousis, there being no objection, the committee reviewed
existing CMP Work Program required activities: System Definition, Level of Service,
Multi-Modal Performance Measures.

Subject: Federal Trans. Bill Reauthorization - Draft Criteria for Project Selection

John Ristow, Chief CMA Officer and Staff Liaison, reported that The Safe, Accountable,
Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) will
expire at the end of fiscal year 2009. He noted that Congress and the Administration will
soon begin working on the Federal Transportation Bill Reauthorization.

Mr. Ristow stated that with previous reauthorizations, the Cities, VTA and the County
submitted individual, often similar earmark requests to the legislators. He noted that Kurt
Evans, Government Affairs Manager, will be leading this coordination effort proposed by
congressional staff members.

Mr. Ristow stated that the proposed schedule is: 1) October 2008 - TAC reviews draft
criteria for project selection; 2) November 2008 - TAC approves final criteria and call for
projects; 3) December 2008 - TAC scores projects and complete initial project list; 4)
January 2009 - TAC finalizes project list; 5) February 2009 - VTA Board approves
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project list; and 6) March 2009 - VTA/local agencies submit earmark request to members
of Congress.

Marcella Rensi, Transportation Planning Manager, stated that in the last reauthorization
many projects received a small amount of money. Ms. Rensi noted that if all 15 cities,
VTA and the County approach the congressional delegation with a coordinated request
for a limited number of high-impact, high-profile regional projects, collectively they
might succeed. Ms. Rensi proposed looking at the VTP 2035 evaluation criteria
previously adopted by the VTA Board. She then requested feedback from the TAC.

Member Likens suggested that an earmark be put into the context of how it relates to the
individual cities. She noted that by limiting the earmarks to highway or county
expressway projects, it is quite limiting for local agencies.

Chairperson Tripousis noted that this conversation had initiated in the TAC
Subcommittee several months ago when Kurt Evans, Government Affairs Manager,
asked if the item could be considered as a discussion item for the TAC Agenda.
Chairperson Tripousis reported that the TAC Subcommittee felt it was worthy of a
discussion.

Chairperson Tripousis stated that the city of San Jose effectively coordinates with VTA
on earmark projects, but he foresees significant challenges in trying to formalize the
process. He noted that a formal arrangement would not preclude a city from pursuing an
earmark on its own, should a project that they are committed to not be included on the
collective earmark list, thereby defeating the purpose.

Chairperson Tripousis and Member Likens both suggested that a coordination effort
between the cities, VTA and the County would be more feasible than the formal
arrangement proposed by staff.

Chairperson Tripousis noted that giving the Board oversight approval on proposed
earmarks might not be acceptable to the cities.

Mr. Ristow stated that the intent of this staff proposal was for the larger, regional-in-
scope projects. He noted that large appropriation projects would gain significantly
greater attention from Congress with multi-agency backing through this proposed
coordinated effort.

Member Dey stated his support of VTA taking leadership for the larger, regionally-
significant projects. He noted that the current method of fund division among the smaller
projects effects the completion of larger projects. Member Dey emphasized the
importance of project delivery, noting that success breeds success.

Vice Chairperson Witthaus suggested that a coordination effort among the cities, VTA
and the County would eliminate heretofore unknown projects from derailing the regional-
planning process and eliminate multiple-agency submittals.

Member Likens queried the need for Board endorsement. Mr. Ristow noted his belief
that agency coordination does not need Board approval.
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17.

18.

Member Kass queried VTA’s internal guidelines for submitting projects for earmarks,
suggesting that a framework and internal guidelines be established. He noted that VTA’s
earmarks will carry significant weight beyond that of an individual agency.

On order of Chairperson Tripousis, there being no objection, the committee reviewed
and discussed the adoption of eligibility and scoring criteria (Attachment A) used to
evaluate and select federal earmark projects for the Federal Transportation Bill
Reauthorization for FY2010-2015..

BART Extension Economic Effects Evaluation - Summary of Results

Kevin Kurimoto, Transportation Planner, introduced Paula Dowell, Vice President of
Economics, Freight and Finance, for Wilber Smith Associates. Miss Dowell presented a
report detailing the Economics Effects Analysis of the BART Extension including
estimations of the potential transportation efficiency gains and the long-term economic
impacts resulting from: 1) travel efficiency gains accruing to highway users and potential
SVRT BART users; 2) construction, operations, and maintenance expenditures of the
SVRT BART Extension; 3) new land developments at future SVRT BART stations; and
4) an expanded labor market attributable to improved worker mobility and accessibility.

Member Witthaus left the meeting at 2:49 p.m.

Ms. Dowell stated that the region analyzed in this study was comprised of Santa Clara,
Alameda, Contra Costa, San Francisco, and San Mateo counties.

Ms. Dowell reported that short-term and long-term economic impacts of the proposed
SVRT BART Extension were estimated utilizing an economic impact modeling software,
developed by Regional Economic Models Inc. (REMI)

Alternate Ex-Officio Connolly left the meeting at 3:02 p.m.

Ex-Officio Troutebeck left the meeting at 3:04 p.m.
Ms. Dowell stated that Key findings from the evaluations were summarized with the
analysis results including low and high monetary estimates of the overall economic

impacts that the SVRT BART Extension is expected to have on Santa Clara County and
the study region from 2008 to 2030.

On order of Chairperson Tripousis, there being no objection, the committee received
information on the Bart Extension Economic Effects Evaluation.

High Occupancy Toll (HOT) Lanes - Public Outreach

On order of Chairperson Tripousis, there being no objection, the High Occupancy Toll
(HOT) Lanes - Public Outreach update was deferred to the November 13, 2008, TAC
meeting.

Technical Advisory Committee Minutes Page 8 of 9 October 9, 2008



OTHER

19.

20.

21.

22,

23.

Receive an update on MTC Activities and Initiatives. (Verbal Report) (Committee)

Chairperson Tripousis reported that all nine CMAs are presently working with MTC to
determine the next steps of the Regional Transportation Plan (RTP).

On order of Chairperson Tripousis, there being no objection, the Committee received
an update on MTC Activities and Initiatives.

TAC Subcommittee

Member Dey reported that the TAC Subcommittee discussed two items:

1) Pilot Litter Control Program

Member Dey reported that Chairperson Tripousis will contact Caltrans to discuss
their report. He also reported that staff is looking into alternate-funding options.

2) Advisory Committee Enhancement Process

Member Dey reported that the Subcommittee reviewed: 1) the TAC mission
statement; and 2) the duties and authority of the TAC.

The TAC Subcommittee will bring their comments back to the TAC in November.

On order of Chairperson Tripousis, there being no objection, the Committee received
an update from the TAC Subcommittee.

Committee Work Plan

On order of Chairperson Tripousis, there being no objection, the Committee reviewed
the TAC Committee Work Plan.

Announcements

Member Goepfert announced that he had replaced Ralph Qualls Jr. as the representative
for Cupertino. He then introduced David Stillman, Senior Traffic Engineer, as the
Alternate Member from Cupertino.

Member Batra announced that Dennis Ng, the former TAC Alternate Member from
Sunnyvale, had accepted a position with the City of Santa Clara and would now be the
TAC Alternate Member from Santa Clara.

ADJOURNMENT

On order of Chairperson Tripousis, there being no objection, the meeting was
adjourned at 3:13 p.m.

Respectfully submitted,

Susan Garcia, Board Assistant
VTA Board of Directors
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ﬁ ilal'l'eTyATr(;nls;;r:ution Authority

POLICY ADVISORY COMMITTEE
Thursday, September 11, 2008

MINUTES

1. CALL TO ORDER

The Regular Meeting of the Valley Transportation Authority (VTA) Policy Advisory Committee
(PAC) was called to order at 4:05 p.m. by Chairperson Christopher Moylan in Conference Room
B-104, Valley Transportation Authority (VTA), 3331 North First Street, San Jose, California.

ROLL CALL

Members Present Representative Cities Arrived
Margaret Abe-Koga Mountain View

Sid Espinosa Palo Alto 4:18 p.m.
Steve Glickman Los Gatos

Joe Kornder Santa Clara

Evan Low Campobell

Pete McHugh Santa Clara County

Board of Supervisors
Christopher Moylan, Chairperson ~ Sunnyvale

Pierluigi Oliverio San Jose 4:19 p.m.
Chuck Page Saratoga

Gilbert Wong (Alternate) Cupertino 4:18 p.m.
Wright, Curtis Monte Sereno 4:10 p.m.
Members Absent Representative Cities

Lou Becker Los Altos

Armando Gomez Milpitas

Marby Lee Morgan Hill

Perry Woodward Gilroy

Vacant Los Altos Hills

A quorum was not present and the Committee of the Whole was declared.
2. ORDERS OF THE DAY

Chairperson Moylan announced the Governance Committee Proposal is Agenda Item
13X and will be discussed between Items 9 and 10.

On order of Chairperson Moylan, there being no objection, the Committee of the
Whole accepted the Orders of the Day.



3. PUBLIC PRESENTATIONS
There were no Public Presentations.

4. Committee Staff Report

Jim Lawson, Senior Policy Advisor and Staff Liaison, reported the following:

1) At the September 4, 2008, Board of Directors meeting, the Board received a progress
report on the Mary Avenue Bicycle Pedestrian Bridge; 2) Labor negotiations between
VTA and the Amalgamated Transit Union (ATU) are on-going: 3) The Board approved
the Scope of Work for the VTA Auditor General Request for Proposal (RFP); 4) The
Governance Structure was referred to the Administration & Finance Committee (A&F).
Staff was directed to return with the description of four potential scenarios and the
methodology needed to arrive at any one of the four scenarios: A) PAC alternative; B)
Recommendation from Governance Subcommittee; C) Do nothing scenario; and D) A
directly elected Board; 5) The average weekly bus ridership increased by almost 16
percent in July. Rail ridership decreased by .2 percent due to station closures. The
overall system increased by 11.4 percent with 153,050 average weekday riders. 6) The
Caltrain Board held a public hearing regarding fare increases and is considering a 25%
increase on the base in addition to a 25% increase on the base and the zones; 7) The
Caltrain Board received a presentation regarding electrification; 8) VTA redeemed bonds
in September for $26.5 million. It is estimated that reissuing the bonds will save VTA
$5.4 million over the life of the bonds; 9) President Bush declared today, September 11,
Patriot’s Day and VTA observed a minute of silence at 5:36 a.m. in honor of those who
lost their lives seven-years ago. All buses and light rail vehicles stopped, or pulled to the
side of the road, and read a memorial statement; 10) On August 27 VTA dedicated the
152/156 Flyover at the southern part of the County and this $34 million project opened
six-weeks ahead of schedule; and 11) Mr. Lawson praised the efforts of Captain Luther
Pugh, the former Chief of Protective Services, and welcomed Captain Pugh’s
replacement Captain Robert Schiller of the Santa Clara County Sheriff’s Department.

Member Wright took his seat at 4:10 p.m. and a quorum was declared.

Member McHugh queried whether the Highway 152/156 Flyover would solve congestion
issues. Mr. Lawson stated that the project is not finished, but a measurable improvement
is expected once lane improvement work is completed.

5. Chairperson’s Report

Chairperson Moylan reported that the PAC Chair, Vice Chair, and staff met prior to this
meeting to review Agenda Item 10.

6. City Grouping Report

There was no City Grouping Report.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER.
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CONSENT AGENDA

7. Minutes of August 14, 2008
M/S/C (Glickman/McHugh) to approve the Minutes of August 14, 2008.

8. Proactive CMP Reviewed and Approved Project Quarterly Status Report
M/S/C (Glickman/McHugh) on a vote of 7 Ayes to 0 Noes to 1 Abstention to receive
the report entitled: Proactive CMP Reviewed and Approved Project Quarterly Status
Report. Member Page abstained.

REGULAR AGENDA

9. Highway 9 Corridor Transportation Needs, Issues & Priorities

A Power Point Presentation was provided highlighting results of a successful, cooperative
effort involving three adjacent cities working together as a cost-effective means of
completing the $1.8 million project. PAC Members Steve Glickman of the Town of Los
Gatos, Curtis Wright of the City of Monte Sereno, and Chuck Page of the City of
Saratoga defined the Highway 9 Safety Improvement Project as an effort to improve
bicycle and pedestrian safety along a 2.4 mile stretch of a highway corridor that links the
three cities.

Members Espinosa and Wong took their seats at 4:18 p.m.
Member Oliverio took his seat at 4:19 p.m.

Funding for the project was derived from: 1) The Federal Government’s Congestion
Mitigation and Air Quality (CMAQ) Grant; 2) Proposition 116 The Rail Transportation
Bond Act of 1990; 3) VTA, and 4) the Town of Los Gatos and the Cities of Saratoga and
Monte Sereno.

The completed projects include modifications to signal-light intersections; installation of
a pedestrian-activated-light-crossing; road widening; concrete improvements; road re-
striping; signage added and/or replaced; curb and gutter modifications; enhancements
and/or widening of existing bike lanes; and a newly created bike lane. The improvements
will allow bicyclists and pedestrians a safe roadway to traverse.

A consultant will work with the three municipalities in their ongoing efforts to determine
the next steps.

Member Glickman referred to the Highway 9 Project as a successful model for future
joint-venture projects involving transportation. Chairperson Moylan referenced the
Stevens Creek Trail as a multi-jurisdictional project that is bordered by the Cities of
Mountain View, Los Altos, Sunnyvale and Cupertino, where a similar success could be
achieved.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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13X.

Member Kornder queried regarding the project timeline. Member Glickman stated the
project took three years from commitment to completion.

Member Espinosa queried regarding any lessons learned to share with others planning a
similar venture. Member Page noted that they had a scope of a project, a timeframe for
available financing, an architect’s plan for what could be accomplished if broken down
into manageable pieces, and the determination of local agencies and citizens.

Member Kornder queried regarding plans for ongoing maintenance costs. Member
Glickman stated funds were set aside from the beginning for that purpose. Member
Wright noted that the area is a Caltrans-maintained State Highway.

On order of Chairperson Moylan, there being no objection, the committee received the
presentation on Highway 9 Corridor Transportation Needs, Issues & Priorities.

The Agenda was taken out of order.

VTA Governance

Chairperson Moylan summarized the history of the VTA Governance issue, detailed the
Governance Subcommittee’s proposal, and queried whether PAC wished to make a
recommendation. Chairperson Moylan noted the Governance issue was fully discussed
during the July PAC meeting and therefore no information was included within this
meeting’s Agenda. He stated that if necessary, more detail would be provided for anyone
not present at the July meeting.

Member Wright questioned whether the South County Proposal was still under
consideration. Chairperson Moylan stated that it was. Member Wright reiterated that the
Monte Sereno City Council is on record as opposing the South County Proposal.
Chairperson Moylan noted that the PAC is also on record as opposing the South County
Proposal.

Mr. Lawson stated that the four Governance Subcommittee recommendations A&F will
be addressing at their meeting next week are: 1) PAC Alternative; 2) Recommendation
from the Governance Subcommittee with reference to the city groups; 3) Do nothing; and
4) A directly elected Board.

Mr. Lawson noted that whatever approach is taken will be a complex approach. He
reminded the PAC members that they, and through them their councils, will have several
more opportunities to weigh-in on this topic.

Member Glickman noted that he supported PAC’s original recommendation of a directly
elected Board. He stated that he would support and make a motion on the Governance
Subcommittee’s proposal as an interim solution.

Member Espinosa seconded the motion.

Mr. Lawson stated that: 1) the voting by the PAC would be rank order, first, second, third
choice; and 2) that the voting would be weighted by the population of the cities.
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10.

11.

M/S/C (Glickman/Espinosa) on a vote of 8 Ayes to 3 Noes to 0 Abstentions to make a
recommendation to the Administration & Finance Committee on the Governance
Subcommittee’s proposal as an interim solution to elect the five seats on the Board that
are allocated to the 14 cities and those who would be represented by the five seats on
PAC would vote for those five members and that voting by the PAC would be in rank
order and the voting would be weighted by the population of the cities. Members
Kornder, Low, and Wong opposed.

Advisory Committee Enhancement

Jennie Loft, Public Information Officer, noted the purpose of the advisory committees, as
indicated in the by-laws, is to provide input and advice to the VTA Board on issues
referred to the committee by either the Board or the General Manager. Ms. Loft
indicated that the recent State Audit reinforced the recommendation from the Hay Group
assessment regarding the need to incorporate the advisory committees’ input in the
development of policy solutions.

Ms. Loft noted that the overall plan is to improve the operation and effectiveness of the
advisory committees. She asked the PAC for volunteers to form a PAC subcommittee to
participate in the development of the Advisory Committee Enhancement Initiative. The
Subcommittee will review PAC’s goals and responsibilities to ensure that they are in line
with VTA’s new vision and mission statements. Members from this subcommittee will
then join a task force comprised of members from the five advisory committees to review
for any committee overlap, to view the role of the advisory committees as a whole, and
report back to PAC on the status of the initiative. A full report from the joint task force
will be provided to the VTA Board.

Member Kornder queried regarding consolidating or combining the advisory committees
to avoid repetition. Ms. Loft stated that she encourages the subcommittee members to
put the ideas generated from their discussions into their report.

Member Glickman expressed his appreciation that VTA’s General Manager had allocated
staff to ensure the task force stays on track.

Chairperson Moylan, Vice Chairperson Abe-Koga and Member Page volunteered to
serve as members of the PAC Advisory Committee Enhancement Initiative
Subcommittee.

On order of Chairperson Moylan, there being no objection, the committee reviewed the
Advisory Committee Enhancement Strategy.

Amendments to the Policy Advisory Committee Bylaws

Stephen Flynn, Senior Management Analyst, stated that by moving the election date from
January to December, with the implementation in January, staff could provide orientation
and training for incoming chairs prior to their first committee meeting. A December
election would put PAC into consistency with the other four advisory committees. Mr.
Lawson noted it is also consistent with the Board.

Policy Advisory Committee Minutes Page 5 of 8 September 11, 2008



12.

Member Glickman noted that some PAC members are appointed by their respective
mayors or city councils. He stated that many of those appointments are not made until
late December or early January.

Member Page stated that in Saratoga the reorganization occurs in early December, with
the mayor having one to two weeks to determine appointments.

Member Wong commented that in Cupertino the appointments are for a one-year period
and the city council makes those appointments in January.

M/S/C - (Kornder/McHugh) to recommend not to amend the PAC bylaws at this time,
because of the unique nature of the appointment process.

Mr. Flynn noted that the second part of this item is an attendance provision in the PAC
Bylaws which is inapplicable for anyone who has alternates provided.

M/S/IC - (McHugh/Abe-Koga) to delete the existing attendance provision that is
inapplicable for PAC due to members having alternate members.

Pilot Litter Control Program

Amin Surani, Principal Transportation Planner, reported that two recommendations came
out of the VTA conducted litter control and landscaping study: 1) Adopt the minimum
visual standard of “slightly littered” on our freeways; and 2) Conduct a pilot study to see
what resources are needed to meet this “slightly littered” condition.

Caltrans and VTA implemented a six-month Pilot Litter Control Program from October
2007 to March 2008 on the segment of U.S. 101 between 1-880 and Blossom Hill Road:
1) Caltrans performed litter control; 2) Based on the pilot study Caltrans estimated that
approximately $450,000 is needed to maintain that segment of the freeway in a slightly-
littered condition if Probationers and Adopt-A-Highway Volunteers are used in the
cleanup; and 3) Based on Caltrans’ numbers, the annual cost would be approximately $11
million to keep Santa Clara County’s 250 miles of freeways clean to a slightly-littered
condition.

Mr. Surani stated that if Caltrans employees are used for the cleanup, the amount
increases to $18 million and based on this study the preliminary recommendation is: 1)
Work with Caltrans to ensure that resources are increased; and 2) Make the Adopt-A-
Highway program more effective.

Mr. Surani noted that the Technical Advisory Committee (TAC) had discussed this item
during their meeting earlier this afternoon and would like to provide those
recommendations to PAC. Mr. Surani introduced TAC Chairperson Ben Tripousis.

Mr. Tripousis reported that: 1) TAC called for an initial comprehensive study of Caltrans
efforts with regard to litter and landscaping and identified significant problems; 2) TAC
recommends the Congestion Management Program and Planning Committee (CMPP)
remove this item from the CMPP September 18, 2008, agenda and return the item to staff
for further study; 3) TAC will work with staff on action items as follow-up
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recommendations; and 4) TAC will identify next steps in terms of working with Caltrans
and seeking out other resource allocations.

Mr. Tripousis then stated that TAC will determine: 1) if the service delivery model is an
adequate model; 2) a more effective way to clean up litter and maintain landscape; 3) if
alternative agencies, including non-profit, would be more cost effective; 4) how to
encourage broader, more effective adopt-a-highway participation; and 5) how to expand
education and enforcement.

Mr. Tripousis then noted that the Pilot Litter Control Program will come back through all
of the committees for review and comment.

Member Glickman expressed concern regarding the $11 Million for cleaning 250 miles
of highway. Mr. Surani stated the amount is also very high in staff’s estimation.

On order of Chairperson Moylan, there being no objection, the committee received a
report on the Pilot Litter Control Program.

Member Low left the meeting at 5:30 p.m.
Member Wong left the meeting at 5:32 p.m.
Member Espinosa left his seat at 5:33 p.m.

High Occupancy Toll (HOT) Lanes - Preliminary Recommendation

Murali Ramanujam, Senior Transportation Engineer, provided a Power Point presentation
entitled: “SR 85 and US 101 High Occupancy Toll (HOT) Lanes” highlighting: 1)
Background; 2) Stakeholder Coordination; 3) Public Outreach Coordination; 4) VTA
Board Schedule; 5) Regional Update; 6) What is an Express Lane?; 7) Why Express
Lanes?; 8) Who can use Express Lanes?; 9) How do Express Lanes Work?; 10) Do
Express Lanes Work?; 11) How Are Toll Revenues Used?; 13) Example of Express Lane
in Minneapolis; 14) Proposed SR 85 Express Lanes and 14) What are Public Opinions?;
14) What About Enforcement?; 17) Challenges — Technical and Policy; 18) Southbound
1-680 Express Lane; 19) SR 85 Express Lanes and US 101 Express Lanes; 20) Two Lane
HOV (Southern California); 21) Silicon Valley Express Lanes Network; 22) Southbound
1-680 Express Lane; 23) SR 85 Express Lanes (Phase 1); 24) U.S. 101 Express Lanes —
Phase Il; 25) SR 237 Express Connectors; 26) Funding Option for Express Lanes
Program; 27) Future Board Recommendations — December 2008; and 27) What is the
Schedule?

Mr. Ramanujam distributed: 1) A Fact Sheet entitled “Express Lanes — State Route 85
and U.S. 101 Express Lanes Project”; and 2) A Frequently Asked Questions (FAQS)
sheet entitled “Frequently Asked Questions about VTA’s Express Lanes Project.”

Member Espinosa took his seat at 5:36 p.m.
Member McHugh left the meeting at 5:39 p.m.

Mr. Ramanujam highlighted the following benefits of VTA’s Express Lanes:
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e Increase efficiency of existing roadways by allowing solo drivers to pay a fee to
access express lanes;

e Through the use of dynamic pricing, VTA can manage the amount of traffic in the
express lanes and maintain free flowing speeds even when lanes are congested;

e By managing congestion, we are able to conserve fuel, reduce air pollution, and
improve the environment; and

e Tolls collected will be used to operate the express lanes and for other
transportation improvements in the corridors including transit.

On order of Chairperson Moylan, there being no objection, the Committee received the
High Occupancy Toll (HOT) Lanes - Preliminary Recommendation.

14. Committee Work Plan

On order of Chairperson Moylan, there being no objection, the Committee reviewed
the PAC Work Plan.

15. Announcements

There were no Announcements.

16. ADJOURNMENT

On order of Chairperson Moylan, there being no objection, the meeting was adjourned
at 5:50 p.m.

Respectfully submitted,

Susan Garcia, Board Assistant
VTA Board of Directors
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