/ﬁ Valley Transportation Authority

BOARD OF DIRECTORSMEETING
Thursday, June 4, 2009

5:30 P.M. CLOSED SESSION
6:00 P.M. REGULAR SESSION

Board of Supervisors Chambers
County Government Center
70 West Hedding Street
San Jose, CA

AGENDA

To help you better understand, follow, and participate in the meeting, the following
information is provided:

Persons wishing to address the Board of Directors on any item on the agenda or not on
the agenda should complete a blue card located at the public information table and hand it
to the Board Secretary staff prior to the meeting or before the item is heard. Speakers
will be called to address the Board when their agenda item(s) arise during the meeting
and are asked to limit their comments to 2 minutes. The amount of time allocated to
speakers may vary at the Chairperson's discretion depending on the number of speakers
and length of the agenda. If presenting handout materials, please provide 25 copiesto
the Board Secretary for distribution to the Board of Directors.

The Consent Agenda items may be voted on in one motion at the beginning of the
meeting. If you wish to discuss any of these items, please request the item be removed
from the Consent Agenda by completing a blue card at the public information table and
handing it to the Board Secretary staff prior to the meeting or prior to the Consent
Agenda being heard.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. This information is available on
our website, www.vta.org, and aso at the meeting. Any document distributed less than
72 hours prior to the meeting will also be made available to the public at the time of
distribution. Copies of items provided by members of the public at the meeting will be
made available following the meeting.

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations for this meeting should notify the Board Secretary’s Office 48 hours prior
to the meeting at (408) 321-5680 or e-mail: board.secretary@vta.org or TDD (408) 321-
2330. VTA’s Home page is on the Web at: www.vta.org

NOTE: THE BOARD OF DIRECTORSMAY ACCEPT, REJECT OR MODIFY
ANY ACTION RECOMMENDED ON THISAGENDA
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AGENDA
VTA Board of Directors
Thursday, June 4, 2009

CALL TO ORDER

1.

2.

ROLL CALL

RECESSTO CLOSED SESSION

Conference with Labor Negotiators
[Government Code Section 54957.6]

VTA Designated Representatives:

Joseph Smith, Chief Financial Officer

Bill Lopez, Chief Administrative Officer
Robert L. Escobar, Human Resources Manager

Employee Organizations:

American Federation of State, County and Municipal Employees (AFSCME)
Amalgamated Transit Union (ATU), Local 265

Service Employees International Union (SEIU), Local 521

Transportation Authority Engineers and Architects Association (TAEA), Local 21

RECONVENE TO OPEN SESSION
CLOSED SESSION REPORT

ORDERS OF THE DAY

AWARDS AND COMMENDATIONS
Employees of the Month for June 2009.

Recognize Hanh Tran, Project Controls Specialist 1, River Oaks Administration;
Alexander Chrisoulis, Bus Dispatcher, Cerone Division; and Everett Jackman |1, Transit
Foreperson, Cerone Division, as Employees of the Month for June 2009.

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons desiring to address the Board of
Directors on any item within the Boards jurisdiction. Speakers are limited to 2 minutes.
The law does not permit Board action or extended discussion of any item not on the
agenda except under specia circumstances. If Board action is requested, the matter can
be placed on a subsequent agenda. All statements that require a response will be referred
to staff for reply in writing.

REPORT FROM THE GENERAL MANAGER (Verbal Report)

REPORT FROM THE CHAIRPERSON (Verbal Report)
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AGENDA
VTA Board of Directors
Thursday, June 4, 2009

0. Citizens Advisory Committee (CAC) Chairperson’s Report (Tebo)
10. Policy Advisory Committee (PAC) Chairperson’s Report (Abe-K oga)

CONSENT AGENDA
11.  Approve the Board of Directors Workshop Minutes of April 24, 2009.

12.  Approve the Board of Directors Regular Meeting Minutes of May 7, 2009.

13. INFORMATION ITEM - Receive a presentation on the Proactive Development Review
Program Enhancements and the Quarterly Report.

14. INFORMATION ITEM - Receive the Programmed Projects Quarterly Monitoring Report
for January-March 2009.

15. ACTION ITEM - Adopt the 2009 Bicycle Expenditure Program project list as shown in
Attachment A.

16. ACTION ITEM - Approve the Draft 2008 Monitoring and Conformance Report. The
findings are summarized in this memorandum and the draft report is provided in
Attachment A.

17. ACTION ITEM - Approve the cost alocation and budget for the Santa Clara Valley
Habitat Conservation Plan/Natural Community Conservation Plan.

18. ACTION ITEM - Authorize the General Manager to execute real property acquisition
agreements required for the specific capital projects listed below, where the purchase
price equals the statutory offer of just compensation established for the parcel, or where
the negotiated purchase price does not exceed $150,000, and with the exception that
when any acquisition exceeds $2,000,000, it will require separate Board approval.
Further, authorize the General Manager to execute possession and use agreements for
these projects. The specific projects are the following:

US 101 Improvements (1-280 to Y erba Buena Road)
US 101 Auxiliary Lanes (SR 85 to Embarcadero Road)
1-880 HOV Lane Widening (SR 237 to US 101)
[-280/1-880/Stevens Creek Boulevard Improvements
Blossom Hill Road Pedestrian Overcrossing

O O O OO

19. ACTION ITEM - Approve the programming of FY 09/10/11 Lifeline Transportation
Program funds as described in the memorandum and as presented in Attachment A.

20. ACTION ITEM - Adopt a resolution approving the project priorities for the FY 2009/10
Countywide Transportation Development Act Article 3 Program as shown in Attachment
A.
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21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31

ACTION ITEM - Authorize the General Manager to execute grants of fee parcels and
utility easements for the SR 152/156 Interchange Improvement Project, at no cost, to
Caltrans, the County of Santa Clara and various utility companies.

ACTION ITEM - Approve the Fiscal Year 2010 Congestion Management Work
Program.

INFORMATION ITEM - Receive information on the Silicon Valley Express Lanes
Program.

ACTION ITEM - Review and accept the Fiscal Year 2009 Quarterly Statement of
Revenues and Expenses for the period ending March 31, 2009.

ACTION ITEM - Recommend that the VTA Board of Directors adopt a support position
for AB 610 (Caballero), which requires the Office of Planning and Research to assist
local agencies interested in pursuing public-private partnerships for loca infrastructure
projects.

ACTION ITEM - Adopt a resolution to preserve the right to use tax-exempt bond
proceeds to reimburse the Santa Clara Valley Transportation Authority (VTA) for costs
incurred for capital projects and equipment purchases related to Express Lane System, if
VTA or aconduit issuer such as MTC/BATA, at afuture date decides to issue bonds.

ACTION ITEM - Approve the attached list of consultants, which will be valid for afive-
year period. The list will create an eligible pool of consultants to perform transit
planning services for a variety of projectsin correlation with the 2000 Measure A Transit
I mprovement Program and other VTA planning activities.

ACTION ITEM - Authorize the General Manager to execute a Real Property Transfer
Agreement between VTA and the Peninsula Corridor Joint Powers Board (JPB) for the
exchange of fee and easement rights for the Vasona Light Rail Project and the Station
Platform Expansion Project, and execute all related transfer documents.

ACTION ITEM - Authorize the General Manager to execute a contract with Fence Corp,
the lowest responsible bidder, in the amount of $642,933 for construction of the Cerone
Operating Division High Security Fencing Improvements. This contract is 93% funded
by the FY 07-08 California Transit Security Grant Program.

ACTION ITEM - Authorize the General Manager to execute an amendment to a
combined Right-of-Way Acquisition and Utility Relocation Agreement with the Alameda
County Transportation Authority and City of Fremont for the Mission Warren Truck Rail
(MWT) Program. The amendment will increase the VTA share of expenses by
$6,967,000 to $15,167,000. Further, adopt a resolution electing to hear resolutions of
necessity for the MWT Program, as required by State law.

ACTION ITEM - Approve the attached list of consultants, which will be valid for afive-
year period. The list will create an eligible pool of consultants and consultant teams for
future contracts to perform planning and design engineering services for Bus Rapid
Transit in correlation with the 2000 Measure A Transit Improvement Program and the
Santa Clara County Bus Rapid Transit Strategic Plan.
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32. ACTION ITEM - Authorize the Genera Manager to enter into a cooperative agreement
with the City of San Jose for the Diridon Station Area Plan that identifies roles and
responsibilities of VTA and the City of San Jose in the plan and the contribution of
$100,000 from the 2000 Measure A Capital Program.

33. INFORMATION ITEM - Receive the Facilities Projects Semi-Annua Report ending
March 31, 2009.

34. ACTION ITEM - Authorize the General Manager to execute one or more task orders
with Deloitte & Touche LLP, to conduct the Fiscal Y ear 2010 internal audit work plan, in
an amount not to exceed $225,000.

REGULAR AGENDA

35. ACTION ITEM - 1) Adopt afinding that a fare increase is necessary to meet operating
expenses, including employee wages and fringe benefits and purchasing or leasing
supplies, equipment, or materias, 2) Invoke a Statutory Exemption under CEQA, P. R.C.
§21080(b)(8) and CEQA Guidelines, 14CCR Section 15273(a) (Rates, Talls, Fares and
Charges) for the purpose of modifying and increasing fares; and 3) Adopt a resolution
establishing new rates and fares for VTA bus, light rail, and paratransit services effective
January 1, 2010.

36. ACTION ITEM - Adopt aresolution of the Board of Directors of the Santa Clara Valley
Transportation Authority adopting a Biennial Budget for the period July 1, 2009 through
June 30, 2011.

37. ACTION ITEM - Authorize the General Manager to execute a contract with McGuire &
Hester, the apparent lowest responsible bidder, in the amount of $1,573,340 for the
construction of the Kato Road Flood Control Improvements.

Note: Due to the timing of the bid opening, this recommendation is preliminary.
Following bid review, arevised memorandum will be provided to the Board.

38. ACTION ITEM - Adopt a Resolution upon a two-thirds vote by the Board of Directors
finding that a competitive sealed bid process does not constitute a method of procurement
adequate for VTA's needs and directing the use of competitive negotiation for the
purchase of up to 500 validating electronic fareboxes and associated revenue transfer
equipment and data processing systems, as required by Public Contract Code Section
20306.

OTHER ITEMS

39. ITEMS OF CONCERN AND REFERRAL TO ADMINISTRATION

40. MONTHLY LEGISLATIVE HISTORY MATRIX
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41.

42.

43.

45.

46.

REPORTS (UNAPPROVED MINUTES) FROM STANDING COMMITTEES

O 0w

Administration and Finance Committee
Congestion Management Program and Planning Committee
Transit Planning and Operations Committee

Audit Committee

REPORTS (UNAPPROVED MINUTES) FROM ADVISORY COMMITTEES

A.
B.

C.
D.
E.

Committee for Transit Accessibility (CTA)

Citizens Advisory Committee (CAC) and 2000 Measure A Citizens Watchdog
Committee (CWC)

Bicycle & Pedestrian Advisory Committee (BPAC)
Technical Advisory Committee (TAC)
Policy Advisory Committee (PAC)

REPORTS FROM JOINT POWERS BOARDS (JPBs) & REGIONAL
COMMISSIONS

A.

m©ooOw

Peninsula Corridor JPB

Capitol Corridor JPB

Dumbarton Rail Corridor Policy Committee
Metropolitan Transportation Commission (MTC)
Sunol Smart Carpool Lane Joint Powers Authority

REPORTSFROM VTA POLICY ADVISORY BOARDS (PABS)

A. Vasona Light Rail PAB

B. Silicon Valey Rapid Transit Corridor & BART Warm Springs Extension PAB
C. Downtown East Valley PAB

D. Highway PAB South

ANNOUNCEMENTS

ADJOURN
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: May 22, 2009
Current Mesting: June 4, 2009
Board Mesting: June 4, 2009

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: General Manager, Michael T. Burns
FROM: Chief Administrative Officer, Bill Lopez

SUBJECT: Employees of the Month for June 2009

FOR INFORMATION ONLY

BACKGROUND:

Hanh Tran, Project Controls Specialist 11 in the Engineering & Construction Division at River
Oaks, isthe Administration Award Winner for June. Hanh is known by her coworkers as a
helpful and talented professiona who works exceptionally well with her team. Hanh's extensive
knowledge and experience with project funding and budgets, contractor progress payments,
purchase orders and other project control issues have made her a subject matter expert for many
of VTA's construction projects such as the Tasman East Line, Capitol, Vasona and the
Guadalupe Light Rail Retrofit Project. Her latest project, the South Line Station Retrofit,
highlights Hanh’ s ability to work within the system and resolve issues effectively and with
diplomacy. Hanh, who joined VTA in 1997, is an outstanding employee and a great asset to
VTA. Congratulations to Hanh Tran, Administration Employee of the Month for June!

Alexander Chrisoulis, Cerone Division Bus Dispatcher, is our June Operations Award Winner.
Alex has been with VTA for over 22 years. In his current position, Alex coordinates with
Maintenance to ensure vehicle availability, and dispatches bus operators to their daily route
assignments. Alex isone of the first people Cerone drivers encounter at the beginning of the
work day, and his upbeat personality helps them start the day with asmile. Alex consistently
meets the high performance standards of his job and goes above and beyond to help VTA’s Bus
Operators stay on schedule and provide excellent service to the public. Recognized by his
supervisors for his great job performance and ability to handle challenges in a calm, professiond
manner, Alex makes a difference to his Division and is very deserving of this award.
Congratulations to Alex Chrisoulis, Operations Employee of the Month for June!

Everett Jackman 11, Transit Foreperson at Cerone Division, is our Maintenance Employee of the
Month for June. Everett’s career with VTA began nearly 30 years ago. In his current
assignment, Everett coordinates al aspects of bus maintenance, performs mechanical work
himself, and provides technical guidance to mechanical and service personnel on his shift.
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According to his management, Everett consistently performs his duties with the utmost diligence.
He is well-respected by his team members and is willing to share his expertise whenever needed.
Upholding VTA’s values of Quality and Dependability, Everett and his crew respond timely to
mechanical problems, helping VTA provide reliable service to the public. With his strong work
ethic and positive attitude, Everett is a valuable asset to the Cerone Maintenance Division and to
VTA. Congratulations to Everett Jackman, Maintenance Employee of the Month for June!

Prepared By: Mitsuno Baurmeister
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REVISED UNAPPROVED MINUTES

/ AGENDA ITEM #11
77h. Valley Transportation Authority

BOARD OF DIRECTORS WORKSHOP MEETING

Friday, April 24, 2009
9:00 AM

MINUTES

CALL TO ORDER

The Workshop Meeting of the Santa Clara Valley Transportation Authority’s (VTA) Board of
Directors was called to order by Chairperson Sandoval at 9:05 a.m. in the Board of Supervisors’
Chambers, County Government Center, 70 West Hedding Street, San Jose, California.

1. Roll Call
Attendee Name Title Status
Nora Campos Alternate Board Member Absent
David Casas Board Member Present
Dominic Caserta Board Member Absent
Dean Chu Ex-Officio Board Member Present
Don Gage Board Member Present
Rose Herrera Board Member Present
Ash Kalra Board Member Present
Yoriko Kishimoto Board Member Present
Liz Kniss Board Member Present
Bob Livengood Alternate Board Member Absent
Chris Moylan Alternate Board Member Present
Chuck Page Alternate Board Member Absent
Nancy Pyle Board Member Present
Chuck Reed Board Member Present
Greg Sellers Board Member Present
George Shirakawa Alternate Board Member Absent
Ken Yeager Ex-Officio Board Member Absent
Sam Liccardo Vice Chairperson Absent
Dolly Sandoval Chairperson Present

A quorum was present.
2. PUBLIC PRESENTATIONS
Ross Signorino, Interested Citizen, stated he read an article on San Jose Mercury News

regarding the San Jose earthquake fault line and expressed concern the BART tunnel is
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Santa Clara Valley Transportation Authority
Board of Directors April 24, 2009

going to be built along the fault line. He urged VTA to look at the safety issue in
proceeding with this project.

3. Fiscal Years 2010 and 2011 Draft Recommended Biennial Budget.

Michael T. Burns, General Manager, thanked the board members, and public for coming
to the workshop. He stated staff will make a presentation on the operating, capital,
Measure A, and congestion management budgets. The final recommended budget will be
presented to the Board for adoption at the June Board of Directors meeting.

Mr. Burns stated staff is recommending cuts in non-labor costs, fare increases,
reallocation of federal funding from capital projects to fund the maintenance budget,
utilizing the infrastructure bonds and stimulus funds to preserve a portion of the capital
budget and continuing to re-invest in infrastructure. He stated despite these measures, the
proposed operating budget is still not balanced. Staff proposes to draw down on reserves
for the next two years to bring the budget into balance. Staff is looking for suggestions to
finalize the recommended budget.

Mr. Burns and VTA staff, Joe Smith, Jim Unites, Michael Hursh, John Ristow, Mark
Robinson and Carolyn Gonot, provided a PowerPoint presentation on the draft
recommended Biennial Budget Fiscal Years 2010 and 2011.

Mr. Burns reported on the Economic Outlook in Santa Clara County: 1) Unemployment
rate; 2) Housing; 3) Building Permits; and 4) Decline in auto sales. He stated the result
of the downfall is the significant decline in sales tax revenues. He proposed to proceed
with the two year budget plan with the following objectives: 1) Preserve service; 2)
Preserve jobs and avoid layoffs; 3) Maintain infrastructure; 4) Advance capital programs
and continue investment without incurring debt; and 5) Balanced approach to build
reserves.

Board Member Sellers took his seat at 9:15 a.m.
Board Member Kalra took his seat at 9:30 a.m.

Joe Smith, Chief Financial Officer, presented the Fiscal Years 2010 and 2011
Recommended Budget Summary. The major budget assumptions are: 1. Revenues: a)
Increase in fares; b) Decline in sales tax revenues; c) Elimination of the State Assistance
Funding (STA); and d) Maximizing use of the Federal Transit Administration (FTA)
funds for preventive maintenance. 2. Expenses: a) Maintain current vacancy rates; b)
Negotiate with bargaining units on wage and benefits; ¢) Implement savings measures; d)
Recommend Paratransit service modifications; and e) No increase from FY 09
contribution for Caltrain and Altamont Commuter Express (ACE).

Mr. Smith reported on the Operating Assumption Risks: 1) Decline in sales tax receipts
more than what was projected; 2) Increase in pension contribution rate; and 3) Increase in
health care premiums more than what was projected. Mr. Smith also reported on the
current and proposed fixed-route fares, ADA paratransit fares, and ECO pass fares.

Jim Unites, Deputy Director of Service Planning, reported on the Service Level Changes
for the bus and light rail. He stated the Board adopted the Annual Transit Service Plan in
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Santa Clara Valley Transportation Authority
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April 2009 which deferred service improvements and discontinued unproductive services.
The light rail service was modified on April 6, 2009 by reducing peak car requirements.
Mr. Unites reported the FY 10 ridership projection is very positive. There is, however, a
3% ridership decrease for FY11 due to fare changes. He also reported on the paratransit
service modifications with a potential $1.3 million savings.

Mr. Smith reported on the VTA Transit Operating Budget: 1) FY2010 and FY2011
Revenues; and 2) Analysis of Expenses by Category; and the Transit Capital Budget
which reflected continuous investment in infrastructure.

Mr. Smith and Mr. Michael Hursh, Deputy Director for Maintenance and Security,
reported on the Federal Stimulus Funds. Mr. Smith stated $47 million of the federal
stimulus fund is programmed for the purchase of hybrid diesel buses. Funds must be
obligated by May 31, 2009. Mr. Hursh stated VTA is currently preparing application for
the Transit Investments for Greenhouse Gas and Energy Reduction Grants (TIGGER) for
additional hybrid buses and for the installation of large solar Array at North Division.

Mr. Hursh reported on the Transit Capital Budget FY10 and FY11 Program Activities
specifically: 1) Revenue Vehicles and Equipment — purchase of hybrid diesel buses and
paratransit vehicles, replacement of CCTV on buses and repair of light rail vehicles; 2)
Non-Revenue Vehicles — replacement of diesel-powered non-revenue vehicles; 3)
Operating Facilities and Equipment; 4) Light Rail Way, Power and Signal; 5) Passenger
Facilities; and 6) Information Systems and Technology. Mr. Smith reported on other
miscellaneous Program Activities: Caltrain capital contribution and Caltrain right-of-
way, Joint Development sites and contingencies. He also presented the summary of VTA
Transit Sources and Uses of Funds.

Mr. Smith provided a presentation on the 2000 Measure A Budget highlighting: 1)
Budget Parameters; 2) Comparison of Revenues and Non-Project Expenses; 3) Net FY10
and FY11 Capital Appropriation by Program; and 4) Two-year Projected Capital
Expenditures by Program.

John Ristow, Chief Congestion Management Agency Officer, Mark Robinson, Chief
Engineering and Construction Officer, and Carolyn Gonot, Chief SVRT Officer,
provided a presentation on the 2000 Measure A FY10 and FY11 Program Activity
Expenditures. Mr. Ristow reported on the: 1) Bus Rapid Transit ($170 million); 2)
Highway 17 Service; 3) Other expenditures ($1 million) which includes Eastridge,
Vasona extension and Airport People Mover; and 4) Swap Projects ($32 million). Mr.
Robinson reported on the: 1) Commuter Rail ($69 million) which includes the Caltrain,
Palo Alto Transit Center and the Dumbarton Rail; 2) Light Rail ($5 million); and 3)
Freight Rail Relocation project ($150 million). Ms. Gonot reported on the status of the
SVRT project ($245 million).

Mr. Smith presented the summary of 2000 Measure A Sources and Uses of Funds.
Mr. Ristow reported on the Congestion Management Program highlighting: 1) Work

Program Elements; 2) Comparison of Revenues and Expenses; 3) Sources and Uses of
Funds Summary; and 4) Member Agency Assessments which is a major funding source.
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Mr. Ristow reported on the following: 1) VTP Highway Project Appropriations and
Funding Sources; and 2) VTP Highway Capital Budget Program Activities which
include: a) US 101 improvements, 1-280 to Yerba Buena Road; b) 1-880 improvements,
SF237 to US101; ¢) US 101 Aux Lanes, SR 85 to Embarcadero Road; and d) 1-280/1-
880/Stevens Creek Interchange Improvements.

Mr. Smith stated VTA staff will be presenting the budget at community and committee
meetings at various times and locations. The budget will be submitted to the Board for
adoption at the June Board of Directors meeting

Mr. Burns confirmed the budget objectives and assumptions at the end of the staff
presentation.

Board Member Gage, in reference to Paratransit Service Modifications, which mentioned
VTA exceeds the ADA requirement, suggested VTA look into this, as it is a discretionary
expense. Mr. Burns responded the proposal is to realign the paratransit services area in
accordance with the American Disabilities Act (ADA). Board Member Gage inquired on
the possibility of increasing the paratransit fare to keep service when riders have to go
beyond the service area. Mr. Burns responded this is something staff can look at and
bring back. He also stated Outreach staff are trying to maximize the efficiency of the
schedule.

Board Member Casas, in reference to Current vs. Proposed Fixed-Route Fares, suggested
a column be added to the report identifying the increased revenue for the changes based
on ridership. In reference to Paratransit Service Modifications, queried the impact of
transfer from one service area to another. Mr. Unites responded VTA has transfer
arrangements with Samtrans for the peninsula and with East Bay AC Transit. Board
Member Casas asked what is VTA’s plan to preserve service if it does not make any
increase in revenue. Mr. Burns responded VTA needs to achieve the labor savings at the
level that was projected. The guiding principle is no layoffs and no reduction in services
and this can be done through negotiation and discussions with the bargaining units.

Board Member Casas requested tracking versus expectations information on the SVRT
project. It would be helpful for the community to know the status of the project.

Mr. Burns, in response to Board Member Kniss’ inquiry on the Federal Stimulus
Package, stated VTA is not adding to the community bus fleet or increasing services for
the next two-year period. Board Member Liz commented she is hoping VTA will head
toward hybrid community buses. She asked for a comparison on the cost to run a regular
bus versus hybrid bus.

Mr. Ristow, in response to Board Member Kniss inquiry regarding Member Assessments,
stated the draft work program and budget were reviewed with the Technical Advisory
Committee, Policy Advisory Committee and Congestion Management Program and
Planning Committee last month with all committees suggesting deferring the increase in
assessments.

Mr. Smith, in response to Board Member Reed’s question regarding the Pension
contribution increase, stated VTA did an analysis/comparison of the pension funds and
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the ATU fund performed better compared with other California pension funds.

Board Member Reed, in reference to the Airport People Mover, suggested VTA
communicate with the City of San Jose to make sure the schedule and funding for this
project does not overlap.

Board Member Pyle queried when the hybrid buses to be purchased with federal stimulus
funds would go into service. Mr. Ristow responded it takes approximately two years
after the issuance of a purchase contract to receive the buses. Mr. Burns added the buses
are identified for the Eastridge to Santa Clara Alum Rock service area.

Mr. Ristow, in response to Alternate Board Member Moylan’s inquiry on the 2000
Measure A - Bus/BRT, stated the BRT is in various levels of development. Funding is
recommended for initial work on EI Camino Real. Alternate Board Member Moylan
asked if there is a policy on what percent of the budget should be maintained in reserve.
Mr. Burns responded the Board has a policy to maintain a 15% reserve.

Mr. Burns, in response to Alternate Board Member Moylan’s inquiry on the sources of
funding for the hybrid buses, stated the stimulus fund will be used for the 40-foot hybrid
buses, the replacement buses for the fleet, and the Measure A funds is for the Bus Rapid
Transit (BRT) project. Alternate Board Member Moylan asked what happens if the funds
for the BRT are de-obligated for two years. Mr. Burns stated he will report back on that
issue.

Mr. Burns, in response to Ex-Officio Board Member Chu’s inquiry on Service Cuts, Fare
Increases and Layoffs, stated service reduction would be less than 1%.

Ex-Officio Board Member Chu stated bids were opened for the first phase of construction
on BART to Warm Springs with the bid 40% below the engineer’s estimate.

Board Member Sellers asked why VTA makes assumptions about ridership and what are
the implications given the recent ability to see decrease in ridership. Mr. Burns
responded the assumptions were based on industry-wide experience and data.

Board Member Herrera, in reference to 2000 Measure A Budget Parameters, expressed
concern regarding the Capitol Light Rail project. She stated the project has a defined
start and completion date, and by seeking federal funds we do not have a defined
timeframe. Mr. Ristow responded there are no dates to seek or receive federal funds.
There are opportunities next year to receive funds. Board Member Herrera asked how
much have we spent for this project to date and how much do we have left to spend to
have it completed. Mr. Ristow will report back to Board Members with the detailed
information.

Board Member Herrera asked what the largest amount of money VTA has received from
a federal source for a non-new start project. Mr. Ristow will report back to Board
Members with the information.

Board Member Herrera would like staff to return with an itemized timeline for the
completion of the Environmental Impact Report (EIR) process. She asked if it is possible
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Board of Directors April 24, 2009
to fast track the EIR. Mr. Ristow responded federal documents require Federal Transit
Administration (FTA) approval. Mr. Burns noted the process has started.

Board Member Reed left his seat at 11:07 a.m.

Board Member Kishimoto asked if staff had considered charging more for BRT. Mr.
Burns responded we are looking at the fares as part of the strategic plan that will come
back to the Board. He stated there are issues that have come up in the employee forums
as to when fare increases would be implemented: 1) why is VTA waiting for next year to
implement the fare increase; and 2) looking at eliminating free transfers.

Board Member Kishimoto, in reference to Project Appropriations, and Projects Funding
Sources, asked how much of the 48 million is for capacity increase. Mr. Ristow
responded the primary cost of the project is the complete replacement of the Tully
overcrossing. Most of the cost is tied up in replacing Tully Bridge with a brand new
bridge. Board Member Kishimoto requested for a breakdown of the cost.

Board Member Kishimoto requested information on the decrease in security funding.
Mr. Hursh responded there is no cut back on the security funding, the expansion of
service was eliminated.

Board Member Kalra stated he is in full support of the memorandum from Supervisor
Cortese regarding the funding plan for the light rail extension to the Eastridge Transit
Center.

Board Member Gage commented on the Caltrain that if VTA has to cut service or reduce
number of trains, VTA has to look at how it will affect services. VTA needs to look at
projects that we have that do not improve the current level of service.

Board Member Herrera, in reference to the VTP Highway Capital Budget, queried if
there is funding for the US 101 and 1-880 improvement projects. Mr. Ristow responded,
phase 2 of the US 101/Capitol Expressway interchange project is not yet funded. There
are opportunities for additional funding coming in next year as a result of the federal
stimulus.

Aaron Morrow, Chairperson, Committee on Transit Accessibility, expressed concern that
VTA needs to have a fair and transparent budget process.

Maria Valero, VTA employee and Service Employees International Union (SEIU)
representative, expressed concern the budget lacks information to support labor cost
savings. She urged the Board to work with management to extend the SEIU contract.

Ralph Rapp, SEIU Negotiating Committee, stated the presentation given by management
was unpleasant. He also stated SEIU is a pro-active union that is often involved in public
service activities and had assisted in political campaigns.

Sylvia Resendez, VTA employee and SEIU member, expressed concern that her family
will be greatly impacted if the labor savings strategies will be implemented. She stated
VTA should consider using the emergency fund.
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Kendall Whitson, VTA employee and SEIU member, stated SEIU is expected to bear
2.215 million in FY10 and 3.282 million in FY11 of the labor savings. In a bargaining
unit with approximately 270 employees, that comes out to an average cut of 12 % percent
per person in FY10 and 18 % percent in FY11. She asked if this is a fair share of the
burden. She asked management to take time to explore other cost savings options before
committing to the proposed budget.

Jose Padilla, VTA employee and SEIU member, expressed concern regarding the
proposed benefit reductions. He urged the Board to have management work with SEIU
in a fair and collective manner.

Jeffery Ballou, VTA Senior Transportation Planner and American Federation of State,
County and Municipal Employees (AFSCME) Board Member, expressed concern VTA
wants employees to bear the majority of the projected deficit in the budget cycle.

Edna Pampy, VTA Senior Management Analyst and AFSCME representative, stated the
General Manager discussed the budget and stated VTA has a revenue problem. She
added VTA does not have the financial capacity to meet its policy goals and objectives
and levels of service. She asked what VTA has done in this regard.

Pam Sarabia, VTA Management Analyst and AFSCME representative, stated one of the
cost savings that VTA can take a look at is the areas of consultants and contractors. VTA
staff should absorb work done by consultants. VTA has many well-qualified professional,
technical and support staff who can do the work.

John Carlson, VTA employee and president of AFSCME, stated they would like to get
involved and help VTA find the money. He proposed extending the budget to September
to give them a couple of months to help VTA with the problem.

Ruth Farnsworth, SEIU representative, requested permission to relinquish her two
minutes to Tammy Dhanota. Chairperson Sandoval approved her request.

Tammy Dhanota, VTA employee and Chief Steward of SEIU, expressed concern VTA is
not disclosing what cuts were done to bonuses and management. She urged the Board to
change the budget strategy to be a more productive and transparent approach. She stated
SEIU members have always worked with management and is willing to work with VTA
like they have done in the past.

Matthew Wahlin, Chairman of Involved Evergreen Neighborhood Association in East
San Jose, expressed concern on the proposal to cut the Eastridge Light Rail extension.
He urged Board not to de-obligated funds for Eastridge Light Rail extension.

Phil Asgedom, SEIU organizer, stated they would consider extension of the contract or
other options. He urged the Board to work with SEIU.

Jim Zito, Chairperson, San Jose Planning Commission, expressed concern that Capitol
Light Rail funds were de-obligated and that delay in project will only cost more money.
He asked the Board to work with the San Jose Planning Commission.
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Bonnie Mace, President of the District Day Community Roundtable in East San Jose,
recommended the Capitol Light Rail project be continued to Eastridge for the following
reasons: it is a very transit dependent population; lead to job creation; and that 95% of
the design is already done. She stated none of the committee meetings were held in East
San Jose. It would be helpful if a VTA representative would come to their meeting to
discuss the budget.

Gina Gates, small business owner, expressed concern regarding the Eastridge Extension.
She stated the community and small businesses need to have transportation come to
Eastridge.

Ross Signorino, Interested Citizen, expressed concern regarding raising fares. He stated
in a transit system, when fare increase, people go back to using their cars.

Richard Zappelli, Council District 6 Leadership Group, expressed concern regarding the
Eastridge Light Rail and Capitol Light Rail extension. He stated funding for these
projects should be a priority.

Gerri Garcia, Interested Citizen, stated there is need for Light Rail to Eastridge. He
added going to school is a challenge when you have to walk everyday to school.

Eyedin Zonobi, San Jose State University (SJSU), stated he manages the Eco Pass
Program for employees and students at SISU. He expressed concern the 20% increase in
Eco Pass is high and may jeopardize the continuation of the program. SJSU is expecting
further discussions and meetings with VTA regarding this increase.

Chairperson Sandoval thanked the public for respectfully speaking to the Board and
giving their views. She assured those present that their comments were heard.

Mr. BL:}I’I’]S confirmed a presentation to the Eastside community could be scheduled on
May 7™

Chairperson Sandoval directed staff to have the Hay Group Report put on CD for
distribution.

Board Member Gage left his seat at 12:11 and a quorum was no longer present
Board Members Kishimoto, Kalra and Kniss left their seats

Alternate Board Member Moylan stated he heard good ideas and wants to see how labor
cost decrease and to include all employees of VTA in the cost reduction. He also
suggested implementing hard criteria for using reserves.

Board Member Casas stated we have a revenue problem and there will be impacts.
Whether our decision is labor or capital expense reductions, we need to move forward
and move respectfully.

Alternate Board Member Moylan left his seat at 12:16 p.m.
Board Member Pyle left her seat 12:16 p.m.
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Board Member Herrera thanked the public and staff for coming to the workshop. She
stated we are in a time of budget crisis. We must connect East San Jose to BART.

Chairperson Sandoval thanked everyone for attending the workshop.
4, ADJOURNMENT

On order of Chairperson Sandoval and there being no objection, the Board of
Directors’ Workshop Meeting was adjourned at 12:20 p.m.

Respectfully Submitted,

Yolanda Cruz, Assistant Board Secretary
VTA Board of Directors
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BOARD OF DIRECTORS MEETING

CALL TO ORDER

Thursday, May 7, 2009

MINUTES

The Regular Meeting of the Santa Clara Valley Transportation Authority’s (VTA) Board
of Directors was called to order by Chairperson Sandoval at 5:36 p.m. in the Board of
Supervisors’ Chambers, County Government Center, 70 West Hedding Street, San Jose,

California.
ROLL CALL
Attendee Name Title Status
Nora Campos Board Member Absent
Dean Chu Ex-Officio Board Member Present
Don Gage Board Member Present
Liz Kniss Board Member Present
Dolly Sandoval Chairperson Present
Sam Liccardo Vice Chairperson Present
Nancy Pyle Board Member Present
Chuck Reed Board Member Absent
David Casas Board Member Absent
Yoriko Kishimoto Board Member Present
Dominic Caserta Board Member Present
Chris Moylan Alternate Board Member Present
Bob Livengood Alternate Board Member Present
Greg Sellers Board Member Absent
Chuck Page Alternate Board Member Present
Rose Herrera Board Member Present
Ash Kalra Board Member Present
George Shirakawa Alternate Board Member Absent
Ken Yeager Ex-Officio Board Member Present

* Alternates do not serve unless participating as a Member.

A quorum was present.
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VTA Board of Directors
Thursday, May 7, 2009

2. RECESSED TO CLOSED SESSION at 5:37 p.m.

Board Member Caserta arrived at the meeting and entered Closed Session at 5:40 p.m.
Board Member Kalra arrived at the meeting and entered Closed Session at 5:46 p.m.
Alternate Board Member Moylan arrived at the meeting and entered Closed Session at 5:49 p.m.
Ex-Officio Board Member Yeager arrived at the meeting and entered Closed Session at 5:58 p.m.
Board Member Kishimoto arrived at the meeting and entered Closed Session at 6:12 p.m.

A

Existing Litigation - Conference With Legal Counsel
[Government Code Section 54956.9 (a)]

Name of Case: Mary Strong McClure vs. Santa Clara Valley Transportation
Authority
WCAB #s SFO 397991, SFO 397992

Existing Litigation - Conference With Legal Counsel
[Government Code Section 54956.9 (a)]

Name of Case: Santa Clara Valley Transportation Authority vs. Blackburn
Farms |IllI, L.P.
Santa Clara County Superior Court No. 1-06-CV-068888 (Eminent Domain)

Conference with Labor Negotiators
[Government Code Section 54957.6]

VTA Designated Representatives:

Joseph Smith, Chief Financial Officer

Bill Lopez, Chief Administrative Officer
Robert L. Escobar, Human Resources Manager

Employee Organizations:

American Federation of State, County and Municipal Employees (AFSCME)
Amalgamated Transit Union (ATU), Local 265

Service Employees International Union (SEIU), Local 521

Transportation Authority Engineers and Architects Association (TAEA), Local 21

Conference with Real Property Negotiators
[Government Code Section 54956.8]

Property: 10,616 square foot parcel owned by VTA at the intersection of North
First and St. James Streets in downtown San Jose, CA

Negotiators for VTA: Bijal Patel, Deputy Director, Property Development &
Management

Negotiators for Santa Clara County Courthouse: Gary Graves, Acting County
Executive, County of Santa Clara

Under negotiation: Price and terms of payment for sale of Property
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RECONVENED TO OPEN SESSION at 6:15 p.m.

Alternate Board Member Livengood left the meeting at 6:15 p.m.

3. CLOSED SESSION REPORT

A.

Existing Litigation - Conference With Legal Counsel
[Government Code Section 54956.9 (a)]

Name of Case: Mary Strong McClure vs. Santa Clara Valley Transportation
Authority
WCAB #s SFO 397991, SFO 397992

There was no reportable action taken during Closed Session.

Existing Litigation - Conference With Legal Counsel
[Government Code Section 54956.9 (a)]

Name of Case: Santa Clara Valley Transportation Authority vs. Blackburn
Farms |Ill, L.P.
Santa Clara County Superior Court No. 1-06-CV-068888 (Eminent Domain)

There was no reportable action taken during Closed Session.

Conference with Labor Negotiators
[Government Code Section 54957.6]

VTA Designated Representatives:

Joseph Smith, Chief Financial Officer

Bill Lopez, Chief Administrative Officer
Robert L. Escobar, Human Resources Manager

Employee Organizations:

American Federation of State, County and Municipal Employees (AFSCME)
Amalgamated Transit Union (ATU), Local 265

Service Employees International Union (SEIU), Local 521

Transportation Authority Engineers and Architects Association (TAEA), Local 21

There was no reportable action taken during Closed Session.

Conference with Real Property Negotiators

[Government Code Section 54956.8]

Property: 10,616 square foot parcel owned by VTA at the intersection of North
First and St. James Streets in downtown San Jose, CA

Negotiators for VTA: Bijal Patel, Deputy Director, Property Development &
Management

Negotiators for Santa Clara County Courthouse: Gary Graves, Acting County
Executive, County of Santa Clara
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Under negotiation: Price and terms of payment for sale of Property
There was no reportable action taken during Closed Session.
ORDERS OF THE DAY
There were no Orders of the Day.
AWARDS AND COMMENDATIONS

A. Employees of the Month for May 2009

Chairperson Sandoval recognized and presented an award to Christine Nelson,
Office Specialist I, Chaboya Administration; Terry Russell, Coach Operator,
Cerone Division; and Felipe Vera, Transit Mechanic, Cerone Division, as
Employees of the Month for May 2009.

Chairperson Sandoval also recognized and presented an award to Kevin Connolly,
Transportation Planning Manager, Congestion Management Agency, as
Supervisor of the Quarter for the second quarter of 2009. Mr. Connolly was
unable to attend the April 2, 2009 Board of Directors Meeting.

PUBLIC PRESENTATIONS

Rob Means, representing Sunnyhills Neighborhood Association, presented information
on the Sunnyhills Neighborhood Association’s proposal for a Personal Rapid Transit
(PRT) system in the City of Milpitas at Yosemite/Curtis. He noted the City of San Jose
has requested additional funding in its budget for a PRT Project to the San Jose Mineta
Airport.

Ross Signorino, Interested Citizen, congratulated Chairperson Sandoval on the Mary
Avenue Bridge Opening in the City of Cupertino. He referenced his attendance at the
City of San Jose Council meeting and noted the discussion held regarding BART. He
commented BART service should extend to the Airport instead of Downtown San Jose.

Alice Frayne, Interested Citizen, queried about the status of her request made in
February 2009, for VTA to consider having announcements on its vehicles stating to
please use cell phones briefly and quietly. Michael T. Burns, General Manager, noted
VTA has reviewed various options on how to address Ms. Frayne’s request. He reported
he authorized car cards be created and placed inside VTA vehicles reflecting the message
regarding the usage of cell phones. Mr. Burns also indicated Ms. Frayne would be
receiving a response regarding the issue.

Bonnie Mace, President, District 8 Community Round Table (D8CRT), presented a letter
to be entered into the record from the D8CRT recommending continued VTA funding for
the Capitol Light Rail Extension to the Eastridge Transit Center Project. She referenced
the Memorandum dated May 7, 2009, from City of San Jose Councilmember Rose
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Herrera and noted the D8CRT supported the four recommendations listed in the
Memorandum with regards to the Project.

Jim Zito, former President, DBCRT, noted the importance of the improvements to light
rail and U.S. 101 Corridor from 1-280 to Yerba Buena Road for the Evergreen and
Eastside communities. He indicated Evergreen and District 8 has some of the largest
pieces of undeveloped land scheduled for development and without the light rail and
U.S. 101 Corridor improvements happening within the next few years, the developments
would be in jeopardy.

REPORT FROM THE GENERAL MANAGER
Michael T. Burns, General Manager, reported the following:

e VTA systemwide ridership for the month of March 2009 increased when compared to
March 2008. Systemwide average weekday ridership increased by 3.2 percent. Bus
average weekday ridership increased by 2.1 percent and light rail average weekday
ridership increased by 7.1 percent when compared to March 2008. With regard to
VTA'’s partners, there was a range of increases primarily, but for the first time,
decreases were seen on both the Caltrain and Altamont Commuter Express (ACE)
train in terms of average weekday ridership.

e VTA has been selected to receive a Veterans Employer of the Year Award by the
California Employer Advisory Council. VTA is being recognized for providing
outstanding employment services to Veterans. The award will be presented to VTA
at the 2009 Veterans Award Breakfast in Ventura on May 15, 2009.

e The Freight Rail Relocation Project Groundbreaking Ceremony will be held on
Friday, May 8, 2009, at 10:30 a.m., 390 Railroad Court in the City of Milpitas.

Eugene Bradley, Santa Clara VTA Riders Union, congratulated VTA on the increase in
ridership and on the Bus Line 522 being selected for a design award.

REPORT FROM THE CHAIRPERSON

Chairperson Sandoval referenced the photographs displaying the opening of two City of
Sunnyvale Borregas Avenue Bicycle and Pedestrian Bridge Crossings (one bridge
crossing over U.S. 101 and the second over State Route (SR) 237). The funding was
provided through VTA’s Bicycle Expenditure Plan (BEP). Sunnyvale Vice Mayor and
VTA Alternate Board Member Chris Moylan presided at the ceremonies.

Chairperson Sandoval referenced the photographs displaying the opening of the City of
Cupertino Mary Avenue Bicycle and Pedestrian Bridge Crossing over Interstate 280.
The bridge connects the communities of Cupertino and Sunnyvale, making it a
convenient route for Homestead High School and DeAnza College Students. This was
made possible by funding from VTA’s BEP. The bridge is the first steel cable bridge
over a major highway.
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Chairperson Sandoval on behalf of Ralph Qualls, Jr., City of Cupertino, presented
Michael T. Burns, General Manager, with commemorative gifts from the Mary Avenue
Bicycle and Pedestrian Bridge Crossing Opening.

Ross Signorino, Interested Citizen, queried about fare increases and the affect it would
have on ridership. Mr. Burns indicated he was referring to reductions on Caltrain and
ACE train, noting Caltrain has had several fare increases that occurred over the last
18 months. He commented this combined with the downturn of the economy was
probably what caused their decrease in ridership.

Citizens Advisory Committee (CAC) Chairperson’s Report

Noel Tebo, CAC Chairperson, provided a report, highlighting the following:
1) Expressed his congratulations to the Cities of Sunnyvale and Cupertino on the
openings of their Bicycle and Pedestrian Bridge Crossings; 2) Referenced the State and
Local revenue difficulties and commented realized the difficulties VTA is facing with the
details of its Operating Budget; 3) Attended VTA Board of Directors Workshop Meeting
on the Budget; 4) Referenced the Capital Budget and urged the Board of Directors to
fully fund the Vasona and Downtown East Valley Light Rail Projects and the Airport
People Mover Project as part of keeping the trust of the citizens. He expressed concern
regarding the de-obligation of funding for the Projects.

Policy Advisory Committee (PAC) Chairperson’s Report

Margaret Abe-Koga, PAC Chairperson, provided a report regarding the PAC Meeting on
April 9, 2009, highlighting the following: 1) Recommended the Board of Directors
approve the 2009 Bus Rapid Transit (BRT) Strategic Plan; 2) Reviewed the Draft Fiscal
Year 2010 Congestion Management Program (CMP) Work Program. PAC provided
comments on the item and VTA staff will return next month with an updated Work
Program for the PAC to consider; and 3) Received an update on the PAC’s Advisory
Committee Enhancement Subcommittee.

Ms. Abe-Koga also expressed her congratulations to the Cities of Sunnyvale and
Cupertino on the openings of their Bicycle and Pedestrian Bridge Crossings. She
announced the dedication ceremonies to be held in the City of Mountain View for both
the Stevens Creek Trail and Moffett Bicycle and Pedestrian Overcrossing on
June 13, 2009.

Eugene Bradley, Santa Clara VTA Riders Union, expressed concern about the Board of
Directors Meetings not being on VTA’s website. He also expressed concern about the
Board of Directors Workshop Meetings typically being held at 9:00 a.m. and
recommended the Workshop Meetings be held at 6:00 p.m., so the public can attend.
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CONSENT AGENDA
11. Regular Meeting Minutes of April 2, 2009

M/S/C (Pyle/Caserta) to approve the Board of Directors Regular Meeting Minutes of
April 2, 20009.

12. CMP Local Transportation Model Consistency Guidelines Update

Ex-Officio Board Member Chu queried if transit hubs or train stations were being used as
trip generators as part of the modeling. John Ristow, Chief CMA Officer, noted a
response would be provided.

M/S/C (Pyle/Caserta) to adopt the updated Congestion Management Program - Local
Transportation Model Consistency Guidelines.

13. SR 237/1-880 Express Connectors — Amendment to Design Contract

M/S/C (Pyle/Caserta) to authorize the General Manager to amend the contract with
Parsons Brinkerhoff for design services for the SR 237/1-880 Express Connectors project
through final design and implementation. The amendment will increase the approved
contract by $1,715,315 for a revised contract value not to exceed $2,000,000.

14. BPAC Appointments

M/S/C (Pyle/Caserta) to ratify the appointments to the Bicycle Pedestrian Advisory
Committee (BPAC) of Richard Ruh as the City of Monte Sereno representative and Paul
Goldstein as the alternate representative of the Silicon Valley Bicycle Coalition.

15. Authorization for Annual Operations Insurance Program Renewal

M/S/C (Pyle/Caserta) to authorize the General Manager to purchase insurance coverage
for Fiscal Year 2009/2010 for Excess Liability, General and Auto Liability, Public
Officials Errors and Omissions Liability, Property/ Boiler and Machinery, Inland Marine
for Buses, Vans and Mobile Equipment, Inland Marine for Light Rail Vehicles, and
Flood Exposures for the Annual Operations Program Insurance Renewal for an amount
not to exceed $2,118,693.

16. Bill Position: AB 798 (Nava)

M/S/C (Pyle/Caserta) to recommend the VTA Board of Directors adopt a support
position for AB 798 (Nava), which creates the California Transportation Financing
Authority to assist local and regional agencies in obtaining financing through the issuance
of revenue bonds for the construction of improvements to the state’s transportation
infrastructure. This bill also allows the authority to permit local and regional agencies, as
part of the financing plan for their projects, to impose tolls for the use of the facilities
constructed.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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17. Bill Position: AB 338 (Ma)

M/S/C (Pyle/Caserta) to recommend the VTA Board of Directors adopt a support
position for AB 338 (Ma), which allows local officials to divert property tax increment
revenues to pay for new bonds for infrastructure within transit village development
districts.

18. Laser Intrusion Detection System at Light Rail Stations Contract Award

M/S/IC (Pyle/Caserta) to authorize the General Manager to execute a contract with
Siemens Building Technology, Inc., the lowest responsible bidder, in the amount of
$307,096 for the Laser Intrusion Detection System at Light Rail Stations, pending
approval by FTA for a waiver to the Buy America requirements. This contract is 100%
funded by a combination of Federal Transit Security, Federal Department of Homeland
Security and State Prop 1B California Transit Security Grant Program funds.

19. Closed Circuit Television at Light Rail Stations Contract Award

M/S/C (Pyle/Caserta) to authorize the General Manager to execute a contract with
Cupertino Electric, the lowest responsible bidder, in the amount of $524,920 for the
Closed Circuit Television Phase 1, 2 and 3 Project. This contract is 100% funded by a
combination of Federal Transit Security, Federal Department of Homeland Security and
State Prop 1B California Transit Security Grant Program funds.

20. Competitive Negotiation Resolution for Procurement of 40-Foot Hybrid Buses

M/S/C (Pyle/Caserta) to adopt Resolution No. 2009.05.12 upon a two-thirds vote by the
Board of Directors finding that a competitive sealed bid process does not constitute a
method of procurement adequate for VTA's needs and directing the use of competitive
negotiation for the purchase of up to 107 low-floor diesel electric hybrid 40-foot buses, as
required by Public Contract Code Sections 20216 and 20217.

REGULAR AGENDA

21. HOT Network Legislative Framework

John Ristow, Chief CMA Officer, provided a PowerPoint Presentation entitled, “Bay
Area Express Lanes Tolling Authority, Legislative Framework for Assembly Bill (AB)
744, highlighting the following: 1) Background; 2) Existing Bay Area High Occupancy
Vehicle (HOV) Network; 3) Silicon Valley Express Lanes Network; 4) Legislative
Framework- Development Process; 5) Legislative Framework-Express Lanes Network
Principles; 6) Legislative Framework-Management Structure; 7) Corridor Working
Group (CWG) Roles-Corridor Investment Plan (CIP); 8) Bay Area Express Lanes
Network Project Oversight Committee (BAYPOC) Roles; 9) Bay Area Toll Authority’s
(BATA’s) Role; and 10) Benefits from AB 744 for VTA.
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Upon query of Vice Chairperson Liccardo, Joseph T. Smith, Chief Financial Officer,
noted BATA’s bond rating is “AA”, which is a good rating.

Board Member Pyle noted she was impressed with the benefits from AB 744 for VTA.

Ex-Officio Board Member Chu thanked Ex-Officio Board Member Yeager for all of the
work he has done in negotiating the terms for BATA that are favorable to the County of
Santa Clara. Mr. Ristow, on behalf of VTA, also thanked Ex-Officio Board Member
Yeager.

Ex-Officio Board Member Yeager indicated all the work involved to make this happen,
noting a lot of credit goes to VTA staff. He commented he feels very secure about what
is being proposed, how it is going to be managed, and that he is even more optimistic
about the kind of system that is going to be put in place in the Bay Area. Ex-Officio
Board Member Yeager noted a structure has been set-up guaranteeing most of the monies
generated from the High Occupancy Toll (HOT) Lanes would be returned to the corridor.

Board Member Herrera thanked Ex-Officio Board Member Yeager on his leadership role
and also thanked VTA staff. She commented this is very innovative and will be a great
financing structure regionally.

Board Member Kishimoto also thanked Ex-Officio Board Member Yeager and VTA
staff. She referenced clean air goals and queried if there is going to be a transit or
carpool plan. Mr. Ristow noted an Express Bus Study is currently underway, which
would in concept overlay the express lanes for an Express Bus system. Upon query of
Board Member Kishimoto, Mr. Ristow noted the issue of more park and ride lots would
be addressed as part of the Study.

Board Member Kniss queried about the low emission vehicles with the stickers currently
allowed to ride in the HOV Lanes. Mr. Ristow noted the current State statute has the
right expiring in 2011. If re-upped by the Legislature, those vehicles will continue to ride
free.

Board Member Kalra left the meeting at 7: 25 p.m.

Eugene Bradley, Santa Clara VTA Riders Union, inquired about the distribution of
revenue generated from the HOT Lanes. Mr. Ristow noted the first call on revenue
generated from the corridor will go towards operations, maintenance and any bonds
needed to be paid for the development of the corridor. Mr. Bradley also asked what
happens with the corridor if it does not make a profit. Mr. Ristow noted every example
of this throughout the country shows once put into place, there is a high demand.

M/S/C (Caserta/Herrera) to endorse the Regional High Occupancy Toll (HOT)
Network legislative framework for AB 744 (Torrico) proposed by MTC as described in
the memorandum.
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Adopt 2009 Bus Rapid Transit (BRT) Strategic Plan

Kevin Connolly, Transportation Planning Manager, provided a PowerPoint Presentation
entitled, “Bus Rapid Transit (BRT) Strategic Plan,” highlighting the following: 1) BRT
Strategic Plan Goals and Objectives; 2) External Partner Meetings; 3) VTA Service
Design Guidelines; 4) VTA BRT Branding; 5) Corridor Evaluation — Six Potential
Corridors Studied (ElI Camino Real; King Road; Santa Clara-Alum Rock; Sunnyvale-
Cupertino; Stevens Creek; and Monterey Highway; 6) Transit Sustainability Policy;
7) Most Promising Options (Objective: 30 percent travel time savings over local service);
8) Daily Ridership; 9) Total Operating Cost Estimate; 10) O&M Cost/Passenger
(Operating cost per passenger measures system efficiency); 11) Capital Improvement
Analysis: Major Findings; 12) Design Principles; 13) Photosimulations - Today and
Future of: a) Alum Rock at King Road and b) Alum Rock at 28™ Street;
14) Recommended placement of dedicated lanes on Corridors of Stevens Creek and
El Camino Real; 15) Santa Clara-Alum Rock Project Concept; and 16) VTA Committee
Comments.

Mr. Connolly noted the next steps to be taken, highlighting the following: 1) Work
cooperatively with partners; 2) Santa Clara-Alum Rock Preliminary Engineering; 3) El
Camino BRT Conceptual Engineering; and 4) Stevens Creek BRT Conceptual
Engineering.

Board Member Caserta left the meeting at 7:40 p.m.

Vice Chairperson Liccardo referenced the length of some of the corridors, specifically,
the EI Camino segment, and queried if phasing was discussed. Mr. Connolly noted the
concept plan suggests each corridor be completed at once.

Board Member Kniss queried if any other part of the country had a similar BRT.
Mr. Connolly stated, “yes.” He indicated the first initial step was to conduct a peer review
of recent projects and noted the places where BRT has been implemented.

Board Member Herrera expressed concern the Capitol Light Rail Extension pedestrian
and landscaping improvements were not included in the BRT and wanted to make sure
they did not get lost in the shuffle.

Board Member Pyle referenced the BRT and breaking away from the dependence on
petroleum and queried about the return on investment versus the price of the vehicle.

Upon query of Board Member Kishimoto, Mr. Connolly noted the discussions held
regarding continuing the connection into San Mateo County.

Michael Ludwig, Interested Citizen, asked if VTA has looked at the safety of the
transitions between the exclusive lane and where the BRT would operate in mixed flow.
He also asked why the Story Road/Keyes Road area, where Bus Line 25 operates, has not
been looked at as a possible future Bus Rapid Transit Corridor. Mr. Ludwig
recommended VTA provide free WIFI service on its vehicles.
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Eugene Bradley, Santa Clara VTA Riders Union, echoed Mr. Ludwig’s comments
regarding Bus Line 25 being considered as a future Bus Rapid Transit Corridor.

Ross Signorino, Interested Citizen, inquired if a study has been conducted comparing the
cost of maintenance and operations of light rail versus BRT. Mr. Ristow noted a
response would be provided to Mr. Signorino. Chairperson Sandoval requested the
Board of Directors be sent a copy of the response.

M/S/C (Kishimoto/Moylan) to adopt the 2009 VTA Bus Rapid Transit (BRT) Strategic
Plan.

23. Kato Road Flood Control Improvements Contract — Pre-Qualification Waiver

Board Member Gage left the meeting at 7:50 p.m.

Mark S. Robinson, Chief Engineering & Construction Officer, provided background
information on the Kato Road Grade Separation Project. Construction of a box culvert is
included in the Kato Road Grade Separation Project. However, construction of single
family homes will begin during the summer/fall in 2009, and the homes would be
occupied during the box culvert construction scheduled to begin next year. The owner of
the property has requested the following: 1) the box culvert construction portion be
removed from the Kato Road Grade Separation Project contract, and 2) the construction
be advertised as an advance construction contract in the Spring, allowing construction to
be completed prior to most of the housing construction activities.

Mr. Robinson indicated in order for construction to be completed before the rainy season,
construction has to begin and be completed no later than October 31st . He reported on
the pre-qualification process and noted VTA staff is requesting that a pre-qualification
waiver be granted in order to complete the construction by October 31°.

Vice Chairperson Liccardo requested prominent signage be placed on the property
describing the upcoming activities.

M/S/C (Kniss/Liccardo) to approve a waiver of VTA’s pre-qualification requirement for
the advertisement of the Kato Road Flood Control Improvements contract.

OTHER ITEMS

24. Fiscal Years 2010 and 2011 Recommended Biennial Budget

Michael T. Burns, General Manager, provided a PowerPoint Presentation entitled, “Draft
Recommended Biennial Budget, Fiscal Years 2010 and 2011,” highlighting the
following: 1) FY 2010 and FY 2011 Budget Objectives; 2) Proposed Fare Increase; and
3) Staff Budget Proposals: a. VTA Transit-Additional Revenues, b. VTA Transit-
Progress Towards Labor Savings, c¢. VTA Transit-ATU Pension Contribution,
d. Congestion Management Program (CMP).
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VTA Board of Directors
Thursday, May 7, 2009

Joseph T. Smith, Chief Financial Officer, provided a report on the community meetings
held and noted comments were received on the proposed fare increase and paratransit
service modifications. He noted the upcoming scheduled community meetings.

Jim Unites, Deputy Director, Operations Service Planning & Accessible Services,
provided a report on the proposed paratransit service modifications and noted the
comments received. He indicated letters were sent out to 15,000 paratransit clients
regarding the paratransit service modifications.

Mr. Burns referenced the PowerPoint Presentation, Slide 8, “Discussion,” and noted VTA
staff is awaiting direction to prepare the materials/details to present to the VTA Advisory
and Standing Committees in preparation for the anticipated adoption of the Budget at the
June 4, 2009 Board of Directors Meeting. The discussion tonight has been on the
Operating Budget, not the Capital Budget. He referenced the input received on the
Capital Budget from City of San Jose Councilmember Rose Herrera, noting the issues are
being discussed. VTA staff is looking for Board of Directors affirmation on the budget
assumptions and is looking forward to prepare the final materials.

Chairperson Sandoval referenced the points of discussion and indicated she would like
the Board Members to consider one more point of discussion this evening. She noted
everyone recognizes the enormity of VTA’s fiscal situation and asked the Board
Members to consider waiving their Board stipend for the next fiscal year. Board Member
Kniss noted she is in support of waiving the Board stipend for the next fiscal year.

Phil Asgedom, Service Employees International Union (SEIU), Local 521, provided
information to the Board of Directors expressing the Union’s concern regarding VTA
Management’s “Labor Saving Strategy.” Upon query of Mr. Asgedom, Mr. Burns noted
the proposed two-year wage freeze and 12 furlough days per year applies to all non-
represented employees, including himself.

Bob Dolci, representing Lyndale Neighborhood Association, expressed the strong
support for City of San Jose Councilmember Rose Herrera’s memorandum regarding the
Capitol Light Rail Extension. He commented de-obligating funds from this light rail
project would be an insult to the many people who supported 2000 Measure A.

Tammy Dhanota, Chief Steward, SEIU, Local 521, expressed concern regarding VTA
Management’s labor saving strategy. She expressed concern regarding the raises recently
given to VTA consultants. She commented 12 furlough days a year for an employee who
makes $120,000 a year is not equal to an employee making $40,000 a year. She
presented the Board of Directors with an SEIU flyer, which introduced the SEIU
Negotiating Team and noted negotiations would begin the week of May 11, 2009.

Eugene Bradley, Santa Clara VTA Riders Union, expressed concern regarding the de-
obligating of funds for the Capitol Light Rail Extension Project and regarding the
proposed fare increases. He referenced the Metropolitan Transportation Commission
(MTC) and commented if the decision is made not to use the monies to fund the BART
connector to Oakland Airport, then the monies should go back to transit operators.
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Ron Roberts, Assistant Chief Steward, SEIU, Local 521, referenced the VTA Employee
Forums conducted by Mr. Burns, and noted employees were informed the VTA family
would have to share the pain due to the Budget deficit. He commented most of the Union
members feel like orphans and noted from 2003 until present, SEIU has lost 28 percent of
its workforce, but VTA non-represented Management has increased their workforce by
55 percent. He asked what kind of cure will VTA have for the orphans feeling the pain
after the recession.

Matthew Wahlin, Interested Citizen, expressed the strong support for City of San Jose
Councilmember Rose Herrera’s memorandum regarding the Capitol Light Rail
Extension. He reminded the Board of Directors that the community does not want the de-
allocation of the Measure A funds for the Capitol Light Rail Extension. He noted the
owner of the Eastridge Mall has filed for bankruptcy and to end a multi-modal
transportation link a mile away from the mall is unacceptable.

Torrance Phillips, Interested Citizen, queried about VTA’s responsibilities with regards
to the Americans With Disabilities Act (ADA) and Paratransit. Chairperson Sandoval
noted VTA staff would provide a response to Mr. Phillips.

Michael Ludwig, Interested Citizen, commented the BART Extension to San Jose needs
to be completed in phases. He also echoed the comments made by public speaker,
Mr. Wahlin, expressing concern about the Capitol Light Rail Extension to Eastridge.

Ex-Officio Board Member Chu referenced the comments made about MTC reallocating
funds in case the Oakland Airport Connector Project is not funded. He noted the Project
is allocated by federal stimulus money and can only be reallocated to Capital Projects.

Board Member Herrera thanked all the speakers who were in support of the Capitol Light
Rail Extension Project. She referenced her memorandum dated May 7, 2009, listing the
following under Recommendation: 1) Request that VTA staff provide a plan to
implement the Capitol Light Rail extension in phases, beginning with pedestrian safety,
landscaping and sidewalk improvements along Capitol Expressway before the June
Board meeting; 2) Provide the Board of Directors with cost estimates associated with
each phase before the June Board meeting; 3) Return to the June Board Meeting with a
proposal to include the first phase of this project in the final list of Measure A funded
projects for FY 2010-2011; and 4) Request that VTA staff provide information regarding
current efforts to seek federal funds, including opportunities for Small Start funding, for
the remaining phases of the project.

Chairperson Sandoval noted the item is for information only and would be presented as
an Action item at the June 4, 2009 Board of Directors Meeting.

On order of Chairperson Sandoval and there being no objection, the Fiscal Years 2010
and 2011 Recommended Biennial Budget was discussed.

ITEMS OF CONCERN AND REFERRAL TO ADMINISTRATION

There were no Items of Concern and Referral to Administration.
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26.

217.

28.

MONTHLY LEGISLATIVE HISTORY MATRIX

On order of Chairperson Sandoval and there being no objection, the Monthly
Legislative History Matrix was accepted as contained in the Agenda packet.

REPORTS (UNAPPROVED MINUTES) FROM STANDING COMMITTEES

A. Administration and Finance Committee

On order of Chairperson Sandoval and there being no objection, the
April 16, 2009 Administration and Finance (A&F) Committee Minutes were
accepted as contained in the Agenda packet.

B. Congestion Management Program and Planning Committee

On order of Chairperson Sandoval and there being no objection, the
April 16, 2009 Congestion Management Program and Planning (CMPP)
Committee Minutes were accepted as contained in the Agenda packet.

C. Transit Planning and Operations Committee

On order of Chairperson Sandoval and there being no objection, the
April 16, 2009 Transit Planning and Operations (TP&O) Committee Minutes
were accepted as contained in the Agenda packet.

D. Audit Committee

There was no Report from the Audit Committee.
REPORTS (UNAPPROVED MINUTES) FROM ADVISORY COMMITTEES

A. Committee for Transit Accessibility (CTA)

On order of Chairperson Sandoval and there being no objection, the
April 8, 2009 Committee for Transit Accessibility (CTA) Minutes were accepted
as contained in the Agenda packet.

B. Citizens Advisory Committee (CAC) and 2000 Measure A Citizens
Watchdog Committee (CWC)

On order of Chairperson Sandoval and there being no objection, the
April 8, 2009 Citizens Advisory Committee (CAC) and 2000 Measure A Citizens
Watchdog Committee (CWC) Minutes were accepted as contained in the Agenda
Packet.
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29.

Bicycle & Pedestrian Advisory Committee (BPAC)

On order of Chairperson Sandoval and there being no objection, the
April 8, 2009 Bicycle & Pedestrian Advisory Committee (BPAC) Minutes were
accepted as contained in the Agenda packet.

Technical Advisory Committee (TAC)

On order of Chairperson Sandoval and there being no objection, the
April 9, 2009 Technical Advisory Committee (TAC) Minutes were accepted as
contained in the Agenda packet.

Policy Advisory Committee (PAC)

On order of Chairperson Sandoval and there being no objection, the
April 9, 2009 Policy Advisory Committee (PAC) Minutes were accepted as
contained in the Agenda packet.

REPORTS FROM JOINT POWERS BOARDS (JPBs) & REGIONAL
COMMISSIONS

A.

Peninsula Corridor JPB

On order of Chairperson Sandoval and there being no objection, the
May 7, 2009 Summary Notes from the Peninsula Corridor Joint Powers Board
were accepted as contained on the dais.

Capitol Corridor JPB

There was no report from the Capitol Corridor JPB.

Dumbarton Rail Corridor Policy Committee

There was no report from the Dumbarton Rail Corridor Policy Committee.

Metropolitan Transportation Commission (MTC)

On order of Chairperson Sandoval and there being no objection, the
April 22, 2009 Summary Notes from the Metropolitan Transportation
Commission (MTC) were accepted as contained on the dais.

Sunol Smart Carpool Lane Joint Powers Authority

There was no report from the Sunol Smart Carpool Lane Joint Powers Authority.
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30.

31.

32.

REPORTS FROM VTA POLICY ADVISORY BOARDS (PABs)

A. Vasona Light Rail PAB

There was no report from the Vasona Light Rail PAB.

B. Silicon Valley Rapid Transit Corridor and BART Warm Springs Extension
PAB

There was no report from the Silicon Valley Rapid Transit Corridor and BART
Warm Springs Extension PAB.

C. Downtown East Valley PAB

There was no report from the Downtown East Valley PAB.

D. Highway PAB South

There was no report from the Highway PAB South.
ANNOUNCEMENTS

Chairperson Sandoval extended an invitation to everyone to view the Mary Avenue
Bicycle and Pedestrian Bridge at night, noting it is spectacular.

Chairperson Sandoval thanked VTA staff for a great Cinco de Mayo Celebration
Luncheon.

ADJOURNMENT

On order of Chairperson Sandoval and there being no objection, the meeting was
adjourned at 8:31 p.m.

Respectfully Submitted,

Tracene Y. Crenshaw, Board Assistant
VTA Board of Directors
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: May 22, 2009
Current Mesting: June 4, 2009
Board Mesting: June 4, 2009

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Proactive Development Review Program Enhancements and Quarterly Report

FOR INFORMATION ONLY

BACKGROUND:

VTA has two project review programs: 1) the Development Review Program which reviews
environmental documents and devel opment proposals submitted by Member Agencies; and 2)
review of the Congestion Management Program’s (CMP) Transportation Impact Analysis (TIA)
reports of proposed projects meeting TIA guideline requirements.

The Proactive CMP (“Proactive”) Process integrates these two VTA review processes prior to
project development approval by Member Agencies. As part of the Proactive process, VTA has
for anumber of years produced quarterly reports on land-use approvals consisting of two parts:

Comments on Selected Projects Reviewed by VTA (Part 1): A list of the projects
reviewed by the Congestion Management Program and Development Review Program with
relevant VTA comments.

City/County Responses Quarterly Report (Part 2): A list of the projects recently
approved by Member Agencies with relevant VTA comments and the Member Agency’s
responses for each project that improve CMP facilities and promote aternative transportation
modes.

These programs have been ongoing for more than a decade with occasional minor changesin
how the datais reported. Staff has recently conducted an assessment of the Development Review
Program and the Proactive CM P Report with the goals of building on its current strengths and
improving its effectiveness. The initial results of this assessment are summarized in the
discussion below, followed by the first of the enhancements - a summary of the January through
March 2009 Proactive CMP Quarterly Report. The summary is intended to allow the reader to
quickly access key elements and highlights contained in the report.
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Risk Focus area Internal audit plan
Public e Audit security contractor transition, including * Guard qualification
Safety compliance with firearms training requirements and training (FY 10)
Capital « Audit large construction projects, including * SVRT soft costs
Projects compliance with VTA policies and contract terms, (FY10)
oversight of contractors, process controls and ‘ soft * SVRT contract
cost’ expenditures compliance (FY 11)
Information |+ Audit IT security (e.g., evaluate policies and » |T security (FY10)
Technology procedures, audit physical and cyber access controls, ¢ SAP access controls
conduct penetration testing) (FY10)
e Audit SAP functionality for optimization of control
configurations
Fiscal » Audit treasury process controls and compliance with ¢ Investment controls
controls VTA investment policies (FY10 & FY11)
» Debt compliance
(FY11)
Outsourced |+ Audit transportation service providers for compliance ¢ Scheduled for FY 12
services with contract terms, including costs and service level
agreements
Fraud, » Provide recommendationsin design of a » Scheduled for FY 12
waste and whistleblower process
abuse » Perform high level fraud risk assessment
e Audit higher risk areas such as cash handling, travel
expenses, credit card purchases and use of non-
revenue vehicles
Busandrail | Audit operator time charging and reporting for » Scheduled for FY 12
operations compliance with VTA policy and contract terms; evaluate
overtime costs
Workforce Benchmark performance metrics and audit efficiency of |¢ Scheduled for FY 12
productivity | selected business processes
DISCUSSI ON:

Based on direction from the Audit Committee, and in collaboration with the General Manager
and VTA staff, the Auditor Genera has developed a two-year internal audit plan, along with a
high-level schedule and budget. The proposed internal audit topics and budget are summarized
in the following table.
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Internal Audit Project Type FY10 FY1l
Est. Est. Est. Est.
hours | $000 | hours | $000
Guard qudification and training | Compliance audit 150 | $30 0 0
SVRT soft costs Value-add audit 300 $60 0 0
IT security Value-add audit 250 | $50 0 0
SAP access control Value-add audit 150 | $30 0 0
Debt compliance Compliance audit 0 0 200 | $40
SVRT contract compliance Compliance audit/value-add 0 0 300| $60
Investment controls Annual compliance testing 50| $10 50| $10
Auditor General Services 120 | $25 120 | $25
support
Related expenses 0| $20 0| $20
TOTAL | 1020 | $225 670 | $155

For the internal audit projects scheduled for FY 2010, the Auditor General conducted additional
staff interviews and data collection in order to develop more detailed plans. A brief description

of each project follows:

Guard qualification and training internal audit

Audit security contractor personnel files for compliance with training and certification

requirements, including firearms training
SVRT soft cost internal audit

Audit project-to-date soft costs to identify historical drivers and identify opportunities to
improve processes to estimate and control costs over the lifecycle of the project

IT security internal audit

Identify critical software and hardware assets and sensitive data, assess security controls
and perform penetration testing

SAP access control internal audit
Audit controls over user access to the SAP application after the ECC 6.0 upgrade

Investment controls testing
Test the effectiveness of key treasury controls over investment transactions

Auditor General services support
Prepare quarterly status reports and attend Audit Committee meetings; update risk
assessment and develop detailed work plan for FY 2011 audit projects.

Attachment A describes each project in more detail. Each description includes the objective(s)
of the internal audit, the specific scope of operations to be included in the internal audit, the

genera approach or methodology to be employed by the auditors, and the expected content of

the internal audit report deliverables.
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The FY 2010 internal audit projects will be executed according to the following schedule, with
findings and recommendations presented at future Audit Committee meetings. The proposed
timing of these projectsis shown below:
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ALTERNATIVES:

The Audit Committee could reject some or all of the specific projects included in the FY 2010
internal audit work plan, and direct the Auditor General to develop a new work plan.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Audit Committee considered thisitem at its May 7, 2009 meeting. Chairperson Gage made

the following suggestions:

1. The Auditor General should recommend where additiona policies and/or procedures are
needed;

2. The Auditor General should provide a summary level report of findings and
recommendations to the Audit Committee. The Auditor Genera should review the

detailed report with staff, and resolve any disagreements before bringing the report to the
Audit Committee.

Meeting as a committee of the whole, the Audit Committee advanced this item to the Board of
Directors without recommendation.
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FISCAL IMPACT:

This recommendation would authorize expenditure of up to $225,000 for audit services.
Appropriation for the internal audit work plan in the amount of $225,000 for FY 2010 and
$155,000 for FY 2011 isincluded in the Recommended FY 2010 and FY 2011 VTA Enterprise
Operating Budget, which is scheduled for consideration by the Board on June 4, 2009.

Prepared by: Pat Hagan, Auditor General
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ATTACHMENT A

Internal Audit Project Descriptions

34.a

Guard Qualification and Training Internal Audit

Audit Objectives

1. Assess whether AlliedBarton security personnel serving VTA are in compliance with training and
qualification requirements specified in contract terms.

2. Assess VTA processes for monitoring contractor reports of compliance with critical training and
certification requirements; identify potential process improvements to enhance efficiency and
effectiveness.

Scope

The scope of contract requirements audited will include:
- Criminal background checks

- Drug and alcohol testing

- State Guard certification

- California driver’s license and Safe Driver Training

- VTA-provided training and orientation

- Contractor-provided pre-assignment training (e.g., 80 hours for armed security guards, including
firearms training)

- Periodic re-certifications

The scope of VTA processes audited will include monitoring of the following contractor reports:
- Monthly reports of personnel assignments and training

- Rosters of new security personnel and their training records

- Quarterly reports on drug and alcohol testing

- Annual reports on the status of licenses and background checks

Approach

Test a sample of (25) personnel files and conduct follow-up interviews as needed to assess contract
compliance.

Conduct interviews with key VTA personnel and document processes used to periodically verify that
contractor training and certification reports are filed as required and reviewed; audit key process
controls.

Deliverables

A report summarizing our assessment of controls over contract compliance and recommendations for
process improvements, including findings from review of contractor files.

Estimated time: 150 hours
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ATTACHMENT A

Internal Audit Project Descriptions

34.a

Silicon Valley Rapid Transit Project (SVRT) Soft Cost Internal Audit

Audit Objectives

1. Identify factors or root causes that have historically driven the level of ‘soft costs’ (as defined
below) on the Silicon Valley Rapid Transit Project (SVRT).

2. Assess the processes used to estimate, track and control ‘soft costs’ over the lifecycle of the
SVRT project; identify potential improvements in process efficiency and/or effectiveness based on
industry leading practices, especially as they relate to controlling historical cost drivers.

Scope

The scope of SVRT costs defined as ‘soft costs’ for purposes of this internal audit will include:
- Design costs

- Environmental costs

- Program management costs

- Project controls

- Auditing and legal services

- Real estate

Approach

Audit original project budget versus costs-to-date and forecast-to-complete for each type of soft cost;
plot variances over time from original budget and conduct a root cause analysis of cost overruns.

Interview key VTA personnel and document current processes in use to control SVRT soft costs,
including bases for estimates and forecasts, and procedures for approving consultant invoices and cost
increases.

Compare SVRT processes to leading practices in the construction industry to identify potential areas of
improvement. Assess whether processes adequately control the historical cost drivers identified.

Deliverables

A report describing processes to control SVRT soft costs, identifying potential weaknesses in either
process design or compliance, and recommending improvements as appropriate. Report will include a
summary of historical SVRT soft cost budget variances, reasons identified, and references to
recommendations that could potentially minimize future exposure to cost overruns.

Estimated time: 300 hours
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ATTACHMENT A

Internal Audit Project Descriptions

34.a

IT Security Internal Audit

Audit Objectives

1. Perform a high-level assessment of the network and application information security controls in
place to protect critical assets.

2. ldentify specific areas of vulnerability to external penetration as well as vulnerabilities within the
internal network environment.

Scope

The scope of controls assessed will include:

- Network design and architecture

- Application/website structure

- Change management

- Patch and vulnerability management

- Access management

- Network security operations and security controls (e.g., logging and monitoring)

The scope of vulnerability testing will include:

- External access and internal network access to critical assets, including network and security devices
and applications

Approach
Define and identify critical assets (e.g., applications and systems containing sensitive information,
network perimeter, network devices, etc.) through interviews with VTA management.

Assess protection of critical assets through interviews and audit of control policies, processes and
design documentation. Compare controls to leading practices to identify potential areas of
improvement.

Conduct external penetration testing if critical assets are accessible from outside the client environment
and conduct limited internal penetration testing (i.e., from the perspective of a contractor with limited
access and as a regular employee). Identify specific vulnerabilities and remediation requirements.

Deliverables

A report summarizing our assessment of security controls and recommendations for improvement
based on leading practices. Report will include results of penetration testing and related
recommendations for vulnerability remediation.

Estimated time: 250 hours
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ATTACHMENT A

Internal Audit Project Descriptions

34.a

SAP Access Control Internal Audit

Audit Objectives

Assess the design and effectiveness of controls over user access to the SAP system after
implementation of the ECC 6.0 upgrade and Governance Risk and Compliance (GRC) tool; identify
potential weaknesses in access controls, including segregation of duty (SOD) conflicts.

Scope

The Ecope of the review is limited to SAP GRC controls and will include:
- User provisioning

- Sensitive access

- SOD

Approach

Assess controls design through review of GRC tool implementation plan documents and control
configurations.

Audit GRC user provisioning for compliance with controls, including permission granting, workflow,
conflict mitigation and related approvals.

Use an automated tool to extract configuration settings from SAP and run scripted comparisons against
relevant standard SOD and sensitive access rules. Discuss exceptions with VTA management to
assess the mitigation of SOD conflicts and sensitive access permissions.

Deliverables

A report summarizing our assessment of SAP GRC access controls and recommendations for
improvement. Report will include results of SOD and user access testing, such as an SOD conflict
maitrix or other customized data.

Estimated time: 150 hours
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ATTACHMENT A

Internal Audit Project Descriptions

34.a

Investment Controls Testing

Audit Objectives

Assess whether key treasury controls over investment transactions are operating as intended. This
internal audit is required to be performed annually according to VTA investment policy.

Scope
The scope of controls audited will include:

- Key internal controls over investment transactions as identified by management (e.g., proper
approvals, compliance with investment policy restrictions) and included in documentation modeled
after Sarbanes Oxley Act compliance.

Approach

Select sample test periods during the year and audit for documented evidence that the key controls
were performed.

Deliverables
Summary of testing results and overall assessment of control effectiveness.

Estimated time: 50 hours

Auditor General Services Support

Deliverables
- Status reports delivered at quarterly Audit Committee meetings

- Updated risk assessment and FY2011 Internal Audit work plan with detailed objectives, scope and
approach.

Estimated time: 90 hours for status reports and 30 hours for FY2011 plan update
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BOARD MEM ORANDUM

Date: May 22, 2009
Current Meeting: June 4, 2009
Board Meeting:  June 4, 2009

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Financial Officer, Joseph T. Smith

SUBJECT: Fare Increase Proposal

35

Policy-Related Action: Yes Government Code Section 84308 Applies: No
Resolution

ACTION ITEM

RECOMMENDATION:

1. Adopt afinding that afare increase is necessary to meet operating expenses, including
employee wages and fringe benefits and purchasing or leasing supplies, equipment, or
materials.

2. Invoke a Statutory Exemption under CEQA, P. R.C. §21080(b)(8) and CEQA Guidelines,
14CCR Section 15273(a) (Rates, Toalls, Fares and Charges) for the purpose of modifying and
increasing fares.

3. Adopt aresolution establishing new rates and fares for VTA bus, light rail, and paratransit
services effective January 1, 2010.

BACKGROUND:

The last significant change to VTA fares took effect in September 2007, when VTA reduced
pricing for all day passes and for Y outh and Senior/Disabled monthly passes. The last time VTA
raised any single ride, day pass, monthly pass, or ADA Paratransit fare was January 2005, and
current Eco Pass fares date from January 2004. Attachment A provides asummary of VTA
fares over the past decade.

Unfortunately, given the enormity of the current fiscal challenge facing VTA, the Recommended
FY 2010 — FY 2011 Budget now assumes implementation of across-the-board fare increases to
generate an additional $4-5 million in annual fare revenues. While this action alone will not

bal ance the budget, a fare increase is an important element of VTA’s plan to get through the
current economic downturn.
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Pursuant to the process established in the Fare Policy, afare increase proposal was presented to
the Board of Directors at the April 2009 Board Workshop. In May, we have scheduled
community meetings at five locations throughout the County to discuss the proposa and receive
public comment. Also in May, the proposed fare changes will be presented to the VTA Board
Advisory Committees for review and comment as part of the discussion of the Recommended
FY 2010 — FY 2011 Budget. A summary of comments from all these meetings, as well as other
public comments received regarding the fare changes, will be provided to the Board of Directors
when the proposed fare changes are presented for final consideration.

The proposed fare change meets requirements for a statutory exemption from the California
Environmental Quality Act (["CEQA"] Public Resources Code section 21080(b)(8); Title 14,
California Code of Regulations section 15273(a)). The exemption applies if afare changeisfor
the purpose of meeting operating expenses, including employee wages and benefits and
purchasing or leasing supplies, equipment, and material. As demonstrated in the proposed FY
2010 — FY 2011 budget, al faresreceived by VTA are used to support transit operating expenses
within the meaning of the exemption. Therefore, the proposed tariff resolution includes a finding
of necessity, and the recommended Board action includes invocation of the statutory exemption
from CEQA.

DISCUSSION:

The proposed fare change increases all Single Ride and Community Bus fares by $0.25,
excepting only the Senior/Disabled Community Bus fare which is proposed to remain at $0.50.
Light Rail Excursion Pass, Day Pass, Monthly Pass, and Paratransit fares are proposed to be
adjusted accordingly. The table below details current and proposed fixed route fares.
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Current vs. Proposed Fixed Route Fares

ngrznt Pr g;;;)zed Change | % Change

ADULT

Single Ride Cash $1.75 $2.00 $0.25 14%
Community Bus $1.00 $1.25 $0.25 25%
Light Rail Excursion Pass $3.50 $4.00 $0.50 14%
Day Pass $5.00 $6.00 $1.00 20%
Day Pass Token (bag of 5) $22.50 $27.00 $4.50 20%
Express Cash $3.50 $4.00 $0.50 14%
Express Day Pass $10.00 $12.00 $2.00 20%
Monthly Pass $61.25 $70.00 $8.75 14%
Express Monthly Pass $122.50 $140.00 $17.50 14%
YOUTH

Single Ride Cash $1.50 $1.75 $0.25 17%
Community Bus $0.50 $0.75 $0.25 50%
Light Rail Excursion Pass $3.00 $3.50 $0.50 17%
Day Pass $4.00 $5.00 $1.00 25%
Day Pass Token (bag of 5) $18.00 $22.50 $4.50 25%
Monthly Pass $40.00 $45.00 $5.00 13%
SENIOR/DISABLED

Single Ride Cash $0.75 $1.00 $0.25 33%
Community Bus $0.50 $0.50 $0.00 0%
Light Rail Excursion Pass $1.50 $2.00 $0.50 33%
Day Pass $2.00 $2.50 $0.50 25%
Monthly Pass $20.00 $25.00 $5.00 25%

Eco Pass fares are proposed to be increased 20% for all service and contract tiers as shown in the
table below. Supplemental charges for the Dumbarton Express and Highway 17 Express service
option (which aso provides a benefit on Monterey-Salinas Transit) and the minimum Eco Pass
annual contract charge (currently $1,495) are also proposed to increase 20%.
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Current vs. Proposed Eco Pass Fares

35

Employer and 1-99 100 - 2,999 3,000 — 14,999 15,000+
Residential Employeey Employeey Employeey Employeey
L ocation/Service Residents Residents Residents Residents
Leve
Current | Proposed | Current | Proposed | Current | Proposed | Current | Proposed
Downtown $120.00 | $144.00 | $90.00 | $108.00 | $60.00 | $72.00 | $30.00 | $36.00
San Jose
Areas served by
busand light rail $90.00 | $108.00 | $60.00 | $72.00 | $30.00 | $36.00 | $15.00 | $18.00
Ql:sf(a)snls;rved by $60.00 $72.00 | $30.00 | $36.00 | $15.00 | $18.00 $7.50 $9.00

The base ADA One-Way Trip fare is proposed to increase 14% consistent with the change in the
fixed route Adult Base Fare. The One-Way Trip fare will increase from $3.50 to $4.00. All
premium ADA services are proposed to be priced at 4 times the One-Way Trip fare. Since 2003
South County riders have been exempted from paying the premium Service Areafare. The
current proposal is to discontinue this exemption.

Current vs. Proposed ADA Paratransit Fares

Service Type Ctligrzm Prgg;):ed
One-Way Trip (2x fixed route Adult Base Fare) $3.50 $4.00
Companion (equal to one-way trip) $3.50 $4.00
Open Return Trip (4x one-way trip) $7.00 $16.00
Second Vehicle Sent (4x one-way trip) $17.50 $16.00
No Show (equal to one-way trip) $3.50 $4.00
Same Day Trip (4x one-way trip) $14.00 $16.00
Same Day Trip Companion (4x one-way trip) $7.00 $16.00
Same Day No Show (4x one way trip) $14.00 $16.00
Extended Service Area (4x one-way trip) $7.00 $16.00
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Peer Agency Comparison

The current economic situation has adversely impacted not only VTA but also businesses and
other transit agencies throughout the nation, and many of our neighboring agencies have either
already approved fare increases, or are in the process of doing so. Attachment B providesa
comparison of proposed VTA fares against existing or adopted fares for other local transit
operators.

AC Transit has adopted new fare increases to take effect July 2009, and SFMTA has approved
fare increases for July 2009 and further increases to take effect January 2010 (subject to review
of the Board of Supervisors). Sacramento Regional Transit and Caltrain increased faresin
January 2009, and Samtrans raised fares in February. BART (not shown) has a previously
approved fare increase scheduled for January 2010 and is now considering additional and/or
earlier fare increases as part of their budget process. Caltrain is aso considering implementing
further fare increases as early as October 20009.

TitleVI Impact Analysis

Per Title VI of the Civil Rights Act, VTA isrequired to ensure that we provide our services
without discrimination. When making significant service and fare changes we are required to do
an analysis of these changes to assess their impacts. VTA has analyzed the impacts of the
proposed fare changes and found they are consistent with the requirements of Title VI. The
proposed changes will increase almost every VTA fare and will impact every VTA rider.

Charter Service

In response to changes in FTA interpretation of charter service regulations, VTA is no longer
operating Sports Service to 49er home games, and fares for this service have been removed from
the tariff. Referencesto light rail and historic trolley charters have also been removed from the
tariff.

Waived Faresfor Personal Care Attendants

Persons with disabilities may require personal care attendants (PCAS) in order to be able to travel
on transit or paratransit. We are revising Section VI of the tariff to clarify when fares are waived
for PCAs (on fixed route service). Specifically, if a personal-care attendant is necessary for an
individual to ride paratransit, then a personal-care attendant may ride free of charge when
accompanying a qualifying person on fixed route service.

ALTERNATIVES:

The Board of Directors may reject or modify the proposed fare changes.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

At the May 21, 2009 Congestion Management Program and Planning committee meeting,
member Kishimoto commented that the Y outh cash fare appears to be high. At the May 21,
2009 Transit Planning and Operations committee meeting, member Karla queried about planned
outreach to paratransit customers in the months immediately preceding the implementation of the
paratransit fare and service policy changes. Jim Unites, Deputy Director of Service and
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Operations planning informed the committee that updated paratransit user guides would be
mailed to paratransit customers and they would also be reminded of the changes by dispatchers
asthey call in to make their bookings. The committee was satisfied with the response. It was
also noted that Board Chairperson Sandoval had responded to concerns about the Eco Pass fare
increase from San Jose State University Students. At the May 21, 2009 Administration and
Finance committee meeting, member Reed commented that it was a reasonable proposal under
difficult circumstances. The committee concurred with staff recommendations and unanimously
approved the item without further comment.

FISCAL IMPACT:

As shown in the table below, total annualized impact of the proposed changes is an estimated
additional $4.3 million in fare revenue on the fixed route system. Average fare revenue per
boarding is projected to be $0.94 per boarding once al fare changes are implemented, as
compared to $0.82 per boarding in CY 2008 and $0.80 FYTD in FY Q9.

Baseline Proposed
(CY 08 adjusted)

Annual Revenue $36,910,000 $41,330,000
Change vs Basdline $4,420,000
Change vs Baseline, % 12.0%

Annual Ridership 45,300,000 43,910,000
Change vs Basdline (1,390,000)
Change vs Baseline, % -3.1%

Avg. Fare per Boarding $0.815 $0.941
Change vs Basdline $0.13
Change vs Baseline, % 15.5%

The fare increase will provide an additiona $2.2 million in revenue for FY 2010 and $4.3
million in revenue for FY 2011.

Forecast results of the proposed fare change on fare revenue and ridership for individua rider
categories and fare types are detailed in Attachment C.

Reviewed and verified by: Ali Hudda, Deputy Director of Accounting.

Prepared by: David Saugord, Revenue Services Manager
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ATTACHMENT A
VTA Fare Structure History
Fixed Route and ADA Paratransit
FY 2000 through FY 2009
FY 2000 - 8/2003 - 1/2005 - 9/2007 to
Fares FY 2002 FY 2003 12/2004 8/2007 date
(effective date) (July 1999) (July 2002) (Aug 2003) (Jan 2005) (Sep 2007)
Fixed Route Service (Bus and Light Rail)
Adult
Cash $1.25 $1.40 $1.50 $1.75 $1.75
Community Bus - - - - $1.00
Express $2.00 $2.25 $3.00 $3.50 $3.50
Light Rail Excursion (1) - - - $3.50 $3.50
Day Pass $3.00 $4.00 $4.50 $5.25 $5.00
Day Pass Express $5.00 $6.00 $9.00 $10.50 $10.00
Monthly Pass $39.00 $45.00 $52.50 $61.25 $61.25
Monthly Pass Express $63.00 $72.00 $90.00 $122.50 $122.50
Single Ride Token (Bag of Ten) $10.00 - - - -
Day Pass Token (Bag of Five) - $18.00 $20.25 $23.60 $22.50
Annual Pass/12 mo. Subscription $429.00 $495.00 $577.50 $674.00 $674.00
Annual Pass/12 mo. Subsc. Express $693.00 $792.00 $990.00 $1,348.00 $1,348.00
Youth (2)
Cash $0.70 $0.85 $1.25 $1.50 $1.50
Community Bus - - - - $0.50
Light Rail Excursion (1) - - - $3.00 $3.00
Day Pass $1.75 $2.50 $3.75 $4.50 $4.00
Monthly Pass $22.00 $27.00 $30.00 $49.00 $40.00
Single Ride Token (Bag of Ten) $5.50 - - - -
Day Pass Token (Bag of 5) - $11.25 $16.90 $20.25 $18.00
Annual Pass/12 mo. Subscription $242.00 $297.00 $330.00 $539.00 $440.00
Senior/Disabled (2)
Cash $0.40 $0.45 $0.75 $0.75 $0.75
Community Bus - - - - $0.50
Light Rail Excursion (1) - - - $1.50 $1.50
Day Pass $1.00 $1.25 $1.75 $2.25 $2.00
Monthly Pass $9.00 $11.00 $17.50 $26.00 $20.00
Annual Pass/12 mo. Subscription $99.00 $121.00 $192.50 $286.00 $220.00
ADA Paratransit (3)
ADA One-Way Trip [ 5250 | $280 [ $3.00 [ $350 [ $350 |

(1) Light Rail Excursion passes implemented on promotional basis in June 2006 and placed in tariff in July 2007.

(2) Youth and Senior/Disabled riders can board Express services for the same fare as Local services.
(3) Effective August 1, 2003, persons with ADA paratransit photo ID cards may ride any VTA fixed-route service for free.




Proposed VTA Fares vs. Other Local Operators
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ATTACHMENT B

Agency Effective Adult Youth Senior Adult Youth Senior | Adult Day [ Youth Senior
Date Single Single | Disabled [ Monthly | Monthly | Disabled Pass Day Disabled
Ride Ride Single Pass Pass Monthly Pass Day Pass
Ride Pass
VTA Proposed $2.00 $1.75 $1.00 | $70.00 [ $45.00 $25.00 $6.00 $5.00 $3.00
AC Transit Jul 09 $2.00 $1.00 $1.00 | $80.00 [ $15.00 $20.00 - - -
SamTrans * Feb 09 $1.75 $1.00 $0.75 | $56.00 [ $29.00 $22.00 - - -
Sacramento RT Jan 09 $2.25 $1.10 $1.10 | $100.00 [ $50.00 $50.00 $6.00 $3.00 $3.00
SF MTA Jul 09 $2.00 $0.75 $0.75 | $55.00 [ $15.00 $15.00 | unknown - -
(adopted)
SF MTA Jan 10 $2.00 $0.75 $0.75 | $60.00 [ $20.00 $20.00 | unknown - -
(proposed)
Santa Cruz Metro Jul 04 $1.50 $1.50 $0.75 | $50.00 [ $35.00 $25.00 $4.50 $4.50 $2.25
Caltrain 1 Zone Jan 09 $2.50 $1.25 $1.25| $66.25| $33.00 $33.00 $5.00 $2.50 $2.50

* Note: Samtrans assesses additional charges for express and other special routes; these charges apply to Youth and

Senior/Disabled riders as well as Adult riders.




Detailed Forecast of Ridership and Revenues

Attachment C
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Baseline Forecast
Rider Category Fare Type Fares Ridership Revenue Fares Ridership Revenue
Adult Cash * $1.75 5,073,333  $8,864,172 $2.00 4,921,485  $9,910,407
Adult Day Pass ** $5.00 4,846,844  $5,626,877 $6.00 4,428,356  $6,169,247
Adult Monthly Pass *** | $61.25 7,881,784  $7,901,465 | $70.00 7,672,164  $8,790,081
Youth Cash * $1.50 1,947,797  $2,917,036 $1.75 1,848,407  $3,289,041
Youth Day Pass ** $4.00 951,250 $904,507 $5.00 818,614 $972,986
Youth Monthly Pass $40.00 3,442,619  $2,334,212 | $45.00 3,396,759  $2,591,008
Senior/Disabled Cash * $0.75 905,952 $678,381 $1.00 867,940 $866,556
Senior/Disabled Day Pass ** $2.00 2,038,393 $946,577 $2.50 1,971,560  $1,144,428
Senior/Disabled Monthly Pass $20.00 4,167,380  $1,361,942 | $25.00 4,030,745  $1,646,611
various Eco Pass $21.80 5,073,333  $3,228,721 || $26.16 4,981,921  $3,804,655
various Upgrades, Free, $0.24 8,968,927  $2,149,109 $0.24 8,968,927  $2,149,109
Shuttles, Other

Total Projected Ridership & Revenue 45,300,000 $36,910,000 43,910,000 $41,330,000
Change from Baseline (1,390,000) $4,420,000

Revenue per Boarding $0.815 $0.941

Change from Baseline $0.126

"Cash" includes Light Rail Excursion Pass. ** "Day Pass" includes Day Pass Tokens. *** Adult Monthly Pass includes Express

Monthly.

Assumes an elasticity of 30% for most fares
Budget assumption is an annualized increase of 4.3 million (conservative)
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RESOLUTION NO.

RESOLUTION ESTABLISHING RATES & FARES

FOR SANTA CLARA VALLEY TRANSPORTATION AUTHORITY (VTA)

RESOLVED that the following bus, light rail and paratransit rates and fares are hereby adopted by
Santa Clara Valley Transportation Authority effective January 1, 2010, whereupon all previousy

adopted rates and fares are repealed, except as provided in Section VII.

|. Basc Fare Structure

Fare Category

Adult:

Single Ride

Community Bus

Light Rail Excursion Pass
Day Pass

Bag of 5 Day Pass Tokens
Monthly Pass

Prepaid 12 Monthly Passes

EXpress:

Single Ride

Day Pass

Monthly Pass

Prepaid 12 Monthly Passes

Y outh:

Single Ride

Community Bus

Light Rail Excursion Pass
Day Pass

Bag of 5 Day Pass Tokens
Monthly Pass

Summer Blast Pass
Prepaid 12 Monthly Passes

Fares Reguirements/Restrictions

$2.00
$1.25
$4.00
$6.00
$27.00
$70.00
$770.00

35.d

| Appliesto Adult riders only.

$4.00
$12.00
$140.00
$1,540.00

- Ages 5 through 17.
$1.75 - Proof of age may be required.
$0.75 - Ages4 and under ride free

$3.50
$5.00
$22.50
$45.00

$75.00 |- Good for June, July, and August

$495.00
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Fare Category

Senior/Disabled:

Single Ride

Community Bus

Light Rail Excursion Pass
Day Pass

Monthly Pass

Prepaid 12 Monthly Passes

II. Application of Fares

A. Bus

Fares

$1.00
$0.50
$2.00
$2.50
$25.00
$275.00

Reguirements/Restrictions

Person must be 65 years of age or older,
or a certified disabled person.

The following forms of identification shall

35.d

be accepted:

Valid Regiona Transit Connection
(RTC) Discount Card,;

Medicare Card,

Cdlifornia Driver's Licensg;
CdlifornialD Card;

DMV Disabled License Plate
Registration;

DMV Placard computer printout;
Birth certificate;

Passport (U.S. or foreign);

Alien Regigtration Card,;

Valid S/D ID card from another
Cdliforniatrangit agency.

1. All fares shal be paid upon boarding and shall be valid for one boarding unless

otherwise designated.

2. No change shall be given if fares are not paid in the exact amount of the appropriate
farein cash, pass, token or ticket. Combination of different fare mediafor asingle
rideis not allowed except Express Service surcharges may be paid in cash by persons
holding Adult Day Passes or Adult Monthly Passes or valid passes or transfers from
other agencies.

3. Vdlid transfers and passes from AC Transit, Altamont Commuter Express, BART,

Caltrain, Capitol Corridor, Dumbarton Bridge Express, Highway 17 Express,

Monterey-Salinas Transit, and SamTrans shall be accepted at designated locations,

specified in separate inter-operator fare and transfer agreements, as provided in

Section V1.
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B. Light Rail and Historic Trolley

1.

Proof of fare payment shall be carried at al times while on light rail and historic
trolley, and shall be presented to fare inspector upon request.

“Single Ride” tickets purchased from ticket vending machines at light rail stations
shdl be vadid for 2 hours after time of purchase, and shall alow for unlimited travel
on light rail or historic trolley in any direction during these 2 hours, unless otherwise
designated.

“Light Rail Excursion” passes purchased from ticket vending machines at light rail
stations are valid for 8 hours from time of purchase, and shall allow for unlimited
travel onlight rail or historic trolley in any direction during the 8 hours, unless
otherwise designated.

Valid transfers and passes from AC Transit, Altamont Commuter Express, BART,
Capitol Corridor, Caltrain, Dumbarton Bridge Express, Highway 17 Express,
Monterey- Salinas Transit, and SamTrans shall be accepted at designated locations,
specified in separate inter-operator fare and transfer agreements, as provided in
Section V1.

C. PassRestrictions

1.

Day Passes shall be valid for unlimited rides by the person to whom sold from 12:01
a.m. on the day sold until 3:00 am. on the following day. The Y outh Day Pass,
Senior/Disabled Day Pass, and Express Day Pass shall be valid on all VTA operated
service. The Adult Day Pass shall be valid on all VTA operated service except
Express. The Adult Day Pass shall be credited as base fare on Express Service.

Light Rail Excursion Passes are not valid on bus service.

Monthly Passes shall be valid for unlimited rides from 12:01 a.m. on the first day of
the month for which issued until 3:00 am. on the first day of the following month.
The Y outh Monthly Pass, Senior/Disabled Monthly Pass, and Express Monthly Pass
shall bevalid on all VTA operated service. The Adult Monthly Pass shall be valid on
all VTA operated service except Express. The Adult Monthly Pass shall be credited
as base fare on Express Service.

No refunds shall be made for purchased passes. Lost or stolen Day Passes or
Monthly Passes shall not be replaced.

Lost or stolen Eco Passes shall be replaced for a $25.00 first-time processing fee. If
apolice report is provided describing the Eco Pass as stolen, the pass shall be
replaced for a $5.00 first-time processing fee. If the pass holder loses the pass or the
pass is stolen a second time, the fee shall be $50.00 whether or not a police report is
provided. An Eco Pass shall not be replaced athird time.
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I11. Special Fares

Fare Category

Eco Pass:

Downtown San Jose
1 - 99 Employees/Residents
100 - 2,999 Employees/Residents
3,000 — 14,999 Employees/Residents
15,000+ Employees/Residents

Areas Served by Bus & Light Rail
1 - 99 Employees/Residents
100 - 2,999 Employees/Residents
3,000 — 14,999 Employees/Residents
15,000+ Employees/Residents

Areas Served by Bus Only
1 - 99 Employees/Residents
100 - 2,999 Employees/Residents
3,000 — 14,999 Employees/Residents
15,000+ Employees/Residents

Dumbarton Express,
Highway 17 Express, and Monter ey-
Salinas Transit Option
(Add to basic Eco Pass annual rate)
1 - 99 Employees/Residents
100 - 2,999 Employees/Residents
3,000 — 14,999 Employees/Residents
15,000+ Employees/Residents

San Jose State University
Eco Pass Program:

35.d

Fares Requirements/Restrictions
Caendar year pass for unlimited trips on
all VTA-operated fixed-route service.
Employer Eco Pass contracts
$144.00 include credit equal to an Adult
$108.00 Single Ride fare toward a paratransit
$72.00 One-Way Trip. No credit shal be
$36.00 provided for any other type of
paratransit trip or service charge.
$108.00 A minimum annua charge of
$72.00 $1,794.00 shall apply to employer
$36.00 Eco Pass contracts.
$18.00
A residential community or
development shall have a
$72.00 minimum 25 units to join Eco Pass.
$36.00
$18.00
$9.00
$21.60
$18.00
$14.40
$9.00
$18.00  Per semester per participant. Includes
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credit for any other type of Paratransit
trip.
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Fare Category Fares Reguirements/Restrictions
Convention Day Pass: Valid for all VTA operated service except
Express.

Adult Convention Day Pass 75% of Adult Day  Available only to Conventions/Hotels in
Passfareper day  quantities of 100 or more.

Y outh Convention Day Pass 75% of Youth Day  Available only to Conventions/Hotels in
Passfareper day  quantities of 100 or more.

Golden Getaway: 35timesAdult Day  Availableto Senior non-profit
Pass price organizations.

V. Other Fixed Route Fares

A. Promotional Fares

The Director of Marketing and Customer Service may institute a limited period of reduced or
free fares for promotional purposes.

B. ClassPass

The Director of Marketing and Customer Service may offer afree “class pass’ for students
grades K-12, valid for one field trip per semester per class.

C. Emergency Response and Recovery Plans

The General Manager, or designee, may institute a temporary period of free fares in response
to emergency situations and conditions, such as natural disasters, described in VTA's
Emergency Response and Recovery Plans.

D. UPLIFT Program

Per agreement between VTA and Santa Clara County, VTA may provide up to 1,850 quarterly
transit stickers for an annua fee of $111,000. Such stickers shall be valid for fareon al VTA
local fare services only when affixed to a valid County-issued photo ID card including the title
“Santa Clara County Continuum of Care”. County shall issue such cards and stickers only to
homeless individual s receiving case management services. County may purchase additiond
transit stickers above the base quantity of 1,850 at a rate of $15.00 per quarterly sticker. The
UPLIFT program does not provide any benefit on ADA paratransit service.
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V. ADA Paratranst Fares

Fare Category

One-Way Trip

Companion

Open Return Trip

Second Vehicle
Sent

No Show

Same-Day Trip

Same-Day Trip
Companion

Same-Day No
Show

Extended Service
Area

Fares

2 times fixed route
Adult Single Ride
($4.00)

Equal to One-Way Trip
($4.00)

4 times One-Way Trip
($16.00)

4 times One-Way Trip
($16.00)

Equal to One-Way Trip
($4.00)

4 times One-Way Trip
($16.00)

4 times One-Way Trip
($16.00)

4 times One-Way Trip
($16.00)

4 times One-Way Trip
($16.00)

Description

For adisabled individual who is qualified
for Paratransit Service.

A person other than a personal care
attendant accompanying a qualifying
disabled individud.

A return trip not dispatched until
customer calls and requestsiit.

Charge for a second vehicle dispatched
because customer was not ready or at
pick-up location at the scheduled time
for the first vehicle dispatched.

Charge for failure to be ready when
vehicle arrives at scheduled time for all
above services.

Trip scheduled within the same day.

A person, other than a personal care
attendant, accompanying a qualifying
disabled individual on a same-day trip.

Charge for no show on a same-day trip.

For service up to one mile beyond the %
mile ADA Paratransit Service Area.
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V1. Waived Fares
A. Children under five years of age.
B. Any peace officer, upon presentation of proper identification (badge or ID card).

C. VTA employees, their dependents, and VTA retirees upon presentation of currently valid
VTA issued identification card.

D. Personsholding VTA-issued ADA paratransit photo ID cards may ride VTA fixed-route
services free of charge. If a personal-care attendant is necessary for an individua to ride
paratransit, then a personal-care attendant may also ride free of charge when
accompanying a qualifying person on fixed-route service.

VIl.Agreements With Other Organizations

VTA may establish separate fare and transfer agreements/arrangements with AC Transit, BART,
Monterey-Salinas Transit, SamTrans, Santa Cruz Metropolitan Transit District, the properties
represented by the BART Plus Committee, the Dumbarton Bridge Express Service Consortium, the
Peninsula Corridor Joint Powers Board (Caltrain), the Altamont Commuter Express Joint Powers
Authority, the Capitol Corridor Joint Powers Authority, or any other organization providing
transportation services within and through Santa Clara County. These agreements shall define
reciprocal transfer arrangements with other operators to facilitate the transfer of passengers
between systems. Such agreements are not affected by this resolution.

VIII. Acceptance of Peninsula Corridor Joint Powers Board (Caltrain) Passes

VTA shdl alow passengers with any Caltrain monthly pass of greater value than the applicable
VTA monthly pass (Adult, Y outh, and Senior/Disabled) to ride free on all VTA regular bus and
VTA light rail services. On VTA express bus service, Adult passengers with any Caltrain monthly
pass of greater value than the applicable VTA monthly pass shall receive a base fare credit; Y outh
and Senior/Disabled passengers with any Caltrain monthly pass of greater value than the applicable
VTA monthly pass shall be alowed to ride free.
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PASSED AND ADOPTED by the Santa Clara Valley Transportation Authority Board of Directors

on by the following vote:
AYES: DIRECTORS
NOES: DIRECTORS
ABSENT: DIRECTORS

ATTEST:

DEBORAH HARRINGTON, Secretary
Board of Directors

RESOLUTION NO.

DOLLY SANDOVAL, Chairperson
Board of Directors

APPROVED AS TO FORM:

KEVIN ALLMAND
General Counsd
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REVISED AGENDA ITEM #36

ﬁ Valley Transportation Authority

BOARD MEMORANDUM

TO:

Date: June 3, 2009
Current Meeting: June 4, 2009
Board Meeting:  June 4, 2009

Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: General Manager, Michael T. Burns

FROM: Chief Financial Officer, Joseph T. Smith

SUBJECT: Approval of Recommended Biennial Budget for Fiscal Years 2010 and 2011

Policy-Related Action: Yes Government Code Section 84308 Applies: No

Resolution

ACTION ITEM

RECOMMENDATION:

Adopt a resolution of the Board of Directors of the Santa Clara Valley Transportation Authority
adopting a Biennial Budget for the period July 1, 2009 through June 30, 2011 and, consistent
therewith, adopt a Resolution of Local Support authorizing the filing of an application for
American Recovery and Reinstatement Act of 2009 (ARRA) funding for approximately
$3,000,000 of the VTA Transit Operating Revenue, as set forth in the Biennial Budget.

(In thousands)

| Fund | FY2010 | FYy2011 |
VTA Transit-Operating $ 353,395 $ 359,529
VTA Transit-Capital 102,481 17,228
2000 Measure A-Operating 57,718 59,277
2000 Measure A-Capital 410,606 0
CMP-Operating 4,870 5,572
VTP Highway Program-Capital 81,032 214,253

BACKGROUND:

The Draft Recommended Budget for Fiscal Years 2010 and 2011 was presented to the Board of
Directors at a budget workshop on April 24, 2009. Proposed adjustments to the Draft
Recommended Budget were presented and discussed at the May 7 Board of Directors meeting.
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From May 4 to May 12, six community meetings were held in Cupertino, Milpitas, Morgan Hill,
Mountain View, and San Jose specifically for the purpose of presenting the budget and receiving
public comment. In addition, staff attended the District 8 Community Round Table meeting on
May 7 to address budget issues specific to that area. On May 13 and 14, the budget was
presented at the Committee for Transit Accessibility, Citizens Advisory Committee, Technical
Advisory Committee, and Policy Advisory Committee meetings. A summary of comments
received from the advisory committees is at the end of this memo. Comments received from the
public are included as Attachment E.

DISCUSSION:

The FY10 & FY11 Recommended Budget was developed amid a backdrop of economic distress,
declining Sales Tax Revenues and evaporating State funding for transit operations. Fiscal Year
20009 sales tax related revenues and State Transit Assistance (STA) are projected to decline $32.3
million from FY08 actual receipts. The FY10 projection reflects an additional $24.3 million
decline from FY09; followed by another $7.2 million decline in FY11.

The projected cumulative decrease in sales tax related and STA revenues from FY07 to FY11 is
$65.3 million. When sales tax revenues are adjusted for inflation, there has been a significant
loss in purchasing power. A comparison of the projected 1976 Sales Tax revenues to Fiscal Year
2003, which was the low-point of receipts after the dot.com bust, shows $15.6 million less
purchasing power in FY11 than in FY03.

The Recommended Budget represents a balanced approach by asking both riders and employees
to share the burden of bridging the funding gap in these difficult economic times, while
attempting to avoid more drastic solutions like widespread service cuts or layoffs. The
remaining operating deficit would be funded through the use of Operating Reserves.

Subsequent to presentation of the FY10 & FY11 Recommended Budget to the Standing
Committees, the Metropolitan Transportation Commission (MTC) approved programming of
supplemental American Recovery and Reinvestment Act of 2009 (ARRA) funds to transit
system preservation projects. VTA is scheduled to receive approximately $3M from this
supplemental allocation. As part of the application process for these funds, project sponsors
are required to submit a Resolution of Local Support to MTC. The resolution is included with
this memo as Attachment B.

FINAL RECOMMENDED BUDGET BASIC ASSUMPTIONS:

Revenues

Fares

Increase Adult, Youth, and Senior/Disabled Single Ride and Community Bus fares by 25¢
effective January 1, 2010. Day pass, Light Rail 8-hour excursion pass, Paratransit fares, and
Monthly Pass fares would increase accordingly. Eco-Pass rates to increase 20% effective
January 1, 2010.
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1976 and 2000 Measure A Half-Cent Sales Tax
The FY 10 projection reflects a 5% decline from FY09 projected sales tax revenues, followed by
a 3% decline in FY11, based on forecasts of economic activity from industry experts.

State Transit Assistance (STA)

The Recommended Budget assumes no STA funding for FY10 or FY11. The February 2009
budget action by the California Legislature eliminated all funding for STA for the next four
fiscal years.

Federal Operating Grants
Maximize use of Federal Transit Administration (FTA) Section 5307 funds for Preventive
Maintenance. Backfill Local Funds for Capital expenditures from Debt Reduction Fund.

Expenditures

Service Reductions/Maodifications
Savings identified in Annual Transit Service Plan not reinvested in additional service.
Adjustments made to Light Rail service including reduction of number of cars on some trips.

Labor Cost
n Maintain current vacancy rates, fill only those positions deemed critical to maintaining
the core mission and service plan.
n Negotiate wage and benefit savings from all bargaining units, implement cost savings
for non-represented employees. Savings target of $10.8 million in FY10 and $16.8 in
FY11.
n Labor saving strategies:
= Wage freeze/cuts
= Furloughs
= Employee contribution to Pension
= Employee contribution to Retiree Medical
= Increase employee contribution to healthcare
Diesel Fuel

$2.00 per gallon ($2.21 including taxes) for both fiscal years.

Paratransit
Align service coverage consistent with fixed-route service (see below).

Caltrain
No increase from FY09 contribution.

Altamont Commuter Express (ACE)
No increase from FY09 contribution.

Contingency
Reduce from $2 million to $500,000 per year.
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PARATRANSIT SERVICE MODIFICATION PROPOSAL.:

The Draft Recommended Budget included a proposal to align paratransit service with fixed route
bus and rail services per the Americans with Disabilities Act of 1990 (ADA). The original
proposal included the elimination of some of the premium services that exceed ADA
requirements. In order to ensure that all paratransit riders were adequately informed of the
proposal, approximately 15,000 letters describing the proposed changes were mailed to all
customers registered with OUTREACH, VTA’s paratransit provider.

In response to comments received from the paratransit community at public meetings, through
the VTA website, and calls to customer service, the original proposal has been revised. The
revised proposal retains the premium services but at an adjusted fare and with operational and
policy changes that make the service more cost effective to provide. Approval of the
Recommended Biennial Budget would include adoption of these new policies. A memo
describing the paratransit service changes with information on the current policy, the original
proposal and the revised proposal is included as Attachment F.

UPDATES FROM DRAFT RECOMMENDED BUDGET:

Changes to the Draft Recommended Budget for Fiscal Years 2010 and 2011 are outlined below.
Updated schedules reflecting these changes are included in Attachment C. In addition, pursuant
to Section 11-2(c) of the VTA Administrative Code, a list of all employee position classifications
and pay ranges is included as Attachment D.

VTA Transit Enterprise Fund-Operating (Attachment C, page 1)
e Revenues

0 Increase Fares (line 1) $2.2 million in FY 2010 to reflect January 1, 2010
effective date for fare increase.

0 Increase Federal Operating Grants (line 6) $2.7 million in FY 2010 to reflect
Supplemental ARRA Funding for Preventive Maintenance.

0 Increase State Operating Grants (line 7) $615 thousand in FY 2010 and $393
thousand in FY 2011 to reflect a Lifeline grant for Gilroy Community Bus
Service.

0 Increase Advertising Income (line 10) $195 thousand in each fiscal year for
advertising on Light Rail vehicles.

0 Increase Other Income (line 11) $94 thousand in FY 2010 and $120 thousand in
2011 to reflect a grant for the Joint Workforce Investment program.

e Adjustments to Appropriation

0 Increase Labor Costs (line 13) $3.7 million in each fiscal year to reflect an
increase in ATU Pension contributions.

0 Increase Materials & Supplies (line 14) $163 thousand in FY 2010 for Gilroy
Community Bus Stop Improvements (offset by grant revenue in State Operating
Grants above).
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0 Increase Professional & Special Services (line 16) $94 thousand in FY 2010 and
$120 thousand in 2011 for the Joint Workforce Investment program (offset by
grant revenue in Other Income above).

0 Increase Other Services (line 17) $75 thousand in FY 2010 for marketing
campaign for Gilroy Community Bus Service (offset by grant revenue in State
Operating Grants above).

0 Redistribute Service Reductions (line 29) to individual expense categories (no net
effect on total appropriation).

0 Transfer $482 thousand for Paratransit (line 32) from FY 2011 to FY 2010 to
reflect change in service modification proposal.

VTA Transit Enterprise Fund-Capital (Attachment C, page 3)

Increase 40’ Hybrid Diesel Buses Procurement (line 4) $1.955 million to reflect
additional funding from a Lifeline Prop 1B grant of $1.75 million and Federal Stimulus
funds of $205 thousand.

Increase Capital Contingency from $975 thousand to $2 million.

2000 Measure A Transit Improvement Program Fund-Capital (Attachment C, page 6)

Reduce de-obligation for Caltrain Mountain View Parking Structure (line 8) by $500
thousand for preliminary engineering and environmental clearance.

Maintain existing appropriation for Capital Expressway Light Rail to Eastridge (line 13)
in order to fund pedestrian safety, sidewalk, and landscaping improvements; design and
construction of Eastridge Transit Center improvements; and relocation of utilities.
Reallocate funding source for portion of project from 2000 Measure A to Other and
Federal to reflect anticipated receipt of STIP swap funds and federal grants.

Reduce de-obligation for Dumbarton Rail Corridor (line 14) by $972 thousand in order to
continue funding of preliminary engineering and final design.

Reduce appropriation for Freight Rail Relocation (line 15) by $18 million to reflect City
of Fremont and Alameda County Transportation Authority contributions previously
appropriated.

Maintain existing appropriation for Light Rail Extension to Vasona (line 16) in
anticipation of application for federal funding. Reallocate funding source from 2000
Measure A to Federal.

Reduce de-obligation for Santa Clara Station Pedestrian Underpass Extension (line 18)
by $1.468 million to reflect CMAQ grant for design. Reallocate $1.468 million from
funding source 2000 Measure A to Federal.

Transfer $41.9 million appropriation from Silicon Valley BART Extension (line 19) to
Freight Rail Relocation (line 15) to accurately reflect reporting for Kato Road project.

Add appropriation for Mineta Airport People Mover (line 23) of $2 million. This is an
augmentation to an existing project initially appropriated in FY 2008.

Add appropriation for Swap Payments to Other Agencies (line 24) to facilitate
distribution of funds to projects and programs in exchange for State Transportation
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Improvement Program (STIP) funds approved by the Board of Directors on February 1,
2007 and December 13, 2007.

Congestion Management Agency-Operating (Attachment C, page 7)
e Decrease Member Agency Fees (line 3) $87 thousand in FY 2010 and $90 thousand in
FY 2011 to reflect one-year deferral of 3.5% increase.

VTP Highway Improvement Program-Capital (Attachment C, page 10)
e Increase appropriation for 1-280/1-880/Stevens Creek Blvd Interchange (line 2) by $5.225
million in FY 2011 to reflect identification of additional funds and acceleration of
construction schedule.

e Transfer $950 thousand appropriation for SR 152 Realignment Concept Study (line 9)
from FY 2011 to FY 2010.

e Transfer $44.565 million appropriation for US 101 Improvements, 1-280 to Yerba Buena
(line 12) from FY 2011 to FY 2010 to reflect acceleration of construction schedule.

ALTERNATIVES:

The Board of Directors may modify the Recommended Biennial Budget before adoption.
FISCAL IMPACT:

The Board has adopted Financial Policies that require a balanced operating budget in which total
operating revenues exceed total operating expenditures and a budget that maintains an Operating
Reserve balance of at least 15% of operating expenditures. However, due to the severity of
declining Sales Tax and STA revenues, the Recommended VTA Transit Enterprise Fund
Operating Budget for Fiscal Years 2010 and 2011 is not balanced and assumes that the deficit
will be funded from reserves leaving an Operating Reserve balance below 15%.

(In thousands)

FY10 FY11
Deficit Funded from Operating Reserves ($3,795)  ($23,274)
Projected Ending Operating Reserves $47,715 $24,442
Operating Reserve % 13.5% 6.8%

ADVISORY COMMITTEE DISCUSSION:

A presentation on the FY10 & FY11 Biennial Budget, along with revised proposals to paratransit
service and fares was given to the Committee for Transit Accessibility, Citizens Advisory
Committee, Technology Advisory Committee and Policy Advisory Committee at their May
meeting. Each committee’s comments and concerns are summarized below.

Committee for Transit Accessibility 5-13-09

Staff addressed the committee’s concerns about the impacts for South County residents and those
near weekday-only fixed route service and determined that almost all negative impacts could be
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mitigated. Committee members agreed with the staff conclusion, based on public input, that the
majority of paratransit users would rather pay a premium fare for premium services than to lose
those services. There was also member acknowledgement that fare increases will have an impact
for many paratransit users who are on fixed incomes. The committee expressed concerns that
VTA is not recovering sufficient revenues from the EcoPass Program and that there should be
greater program oversight. The committee was also concerned about employee pension costs,
management salaries, and the indirect cost allocation rate applied to contracted paratransit costs.

Citizens Advisory Committee 5-13-09

The committee expressed concern about the 20% increase to Eco-Pass and whether companies
would be willing to renew at the higher price. It was also noted that due to the current economy,
this is a bad time to increase fares. Several members were concerned about the changes to
paratransit service as it affects a vulnerable population. It was suggested that the transition to a
standard premium fare and scheduling changes for paratransit service be phased in. It was noted
that the 2000 Measure A ballot language calls for funding of paratransit expansion but there is no
funding for expansion in this budget.

Technical Advisory Committee 5-14-09

The committee inquired about the CMA Member Agency fees and whether or not they would be
frozen for FY10. They also expressed concern that because VTA adopts a Biennial budget, the
cities are implicitly agreeing to the 3.5% increase for FY11 in advance. A member inquired
whether Caltrain and ACE had agreed to no increase in partner contributions in light of their
operating issues. It was noted that many cities are deferring capital projects because operating
dollars are not available; is VTA looking at this also?

Policy Advisory Committee 5-14-09

The committee suggested implementing the fare increase as quickly as possible rather than
waiting until January 1, 2010 in order to realize additional revenues. It was noted that the Eco-
Pass program appears to be an extremely reduced fare and could be restructured to increase
revenues. The committee expressed concern that the Capital to Eastridge Light Rail extension
funding was re-instated but the VVasona extension was not. It was suggested that moving the two
projects on a parallel schedule could result in some cost efficiencies. The committee expressed
concerns about employee pension costs and suggested the Board consider freezing the
contributions for this two-year budget period.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Congestion Management Program & Planning Committee considered this as an information
item at its May 21, 2009 meeting. A member inquired about the Capital Expressway Light Rail
to Eastridge project funding sources and project budget as well as whether the project would be
eligible for funding from express lane revenues in the future. A member inquired how many
individuals would be affected by limiting the paratransit service area to 1 ¥ miles. A member
expressed concern about the low FY 2011 ending operating reserve balance if the economy does
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not recover as anticipated or deteriorates further. A member inquired whether the ATU pension
contribution could go down in subsequent years if the market improves.

The Transit Planning & Operations Committee considered this as an information item at its May
21, 2009 meeting. A member inquired how the changes to the paratransit service will be
communicated to riders. A member inquired what the response was to the paratransit service
change in South County and what alternatives may be available for those riders. A member
inquired if there is a policy for replenishment of the operating reserves. A member inquired how
the increase in Eco-Pass for San Jose State students compared with the cost of purchasing
individual monthly passes.

The Administration and Finance Committee considered this as an action item at its May 21, 2009
meeting. A member inquired whether staff had considered joining with other agencies to
maximize VTA’s purchasing power for diesel. Members expressed interest in accelerating
capital projects to take advantage of low construction estimates and stimulate the local economy.
A member inquired whether the potential loss of ridership as a result of the proposed fare
increase was reflected in the revenue estimates. The item was approved unanimously.

Prepared by: Carol Lawson, Fiscal Resources Manager

Page 8 of 8



Resolution No.

RESOLUTION OF THE BOARD OF DIRECTORS

OF THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY (VTA)

ADOPTING A BIENNIAL BUDGET OF VTA
FOR THE PERIOD JULY 1, 2009 THROUGH JUNE 30, 2011
(FY 2010 AND FY 2011)

WHEREAS:

1.

Section 100071(b) of the California Public Utilities Code requires the Board of
Directors to adopt an annual budget for VTA.

Pursuant to Section 11-2(d) of the VTA Administrative Code, the General Manager
has proposed that the Board of Directors adopt a biennial (two-year) budget.

The Board of Directors desires to adopt a biennial budget for the period July 1, 2009
through June 30, 2011 (FY 2010 and FY 2011).

Pursuant to Section 11-2(a) of the VTA Administrative Code the General Manager
presented the FY 2010 and FY 2011 Recommended Budget to the Board of Directors,
and mailed a copy to each City Manager in the County of Santa Clara, and to the
County Executive prior to May 15, 2009.

The Recommended Budget was reviewed by the Administration and Finance
Committee on May 21, 2009, and by the Board of Directors on April 24, May 7, and
June 4, 2009, and at public meetings conducted throughout the County.

The Recommended Budget includes all administrative, operational and capital
expenses for the Congestion Management Program together with the apportionment
of Congestion Management Program expenses by levy against the Managing Agency
and each Member Agency to the extent necessary to fund the Congestion
Management Program.

A list of employee position classifications and pay ranges is included in the
recommended budget, and the amount of funds budgeted for wages, salaries and
benefits for FY 2010 and FY 2011 is based upon VTA’s position classification and
pay ranges and is set forth in the Statement of Revenues and Expenses in the
Recommended Budget.

The General Manager proposes an Operating Budget for the VTA Transit Enterprise

Fund for FY 2010 in the amount of $353,395,000 and for FY 2011 in the amount of
$359,529,000.
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9. The General Manager proposes a Capital Budget for the VTA Transit Enterprise Fund
for FY 2010 in the amount of $102,481,000 and for FY 2011 in the amount of
$17,228,000.

10. The General Manager proposes an Operating Budget for the 2000 Measure A Transit
Improvement Program Fund for FY 2010 in the amount of $57,718,000 and for FY
2011 in the amount of $59,277,000.

11. The General Manager proposes a Capital Budget for the 2000 Measure A Transit
Improvement Program Fund for FY 2010 in the amount of $410,606,000.

12. The General Manager proposes an Operating Budget for the Congestion Management
Program Fund for FY 2010 in the amount of $4,870,000 and for FY 2011 in the
amount of $5,572,000

13. The General Manager proposes a Capital Budget for the VTP Highway Improvement
Program Fund for FY 2010 in the amount of $81,032,000 and for FY 2011 in the
amount of $214,253,000.

14. The General Counsel, pursuant to Section 6-2 of the VTA Administrative Code has
prepared and recommended a Budget for the Office of General Counsel for FY 2010
and for FY 2011.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Clara
Valley Transportation Authority that:

1. The Recommended Biennial Budget for the Santa Clara Valley Transportation
Authority (incorporated herein as though set forth at length), is hereby revised as
stated in the attached Board Memorandum and adopted as VTA’s budget for FY 2010
and FY 2011.

2. Effective July 1, 2009, positions may be authorized and filled, as required, by the
General Manager and General Counsel, as appropriate, provided that total VTA-wide
budgeted wages, salaries and benefits account is not exceeded.

3. As necessary for efficient administration, position classifications may be added,
modified, or deleted and salary ranges adjusted with the approval of the General
Manager or General Counsel, as appropriate, provided that the changes are in
accordance with applicable VTA personnel policies and procedures and are consistent
with pay practices in the transportation industry. Such changes shall include pay and
classification adjustments arising from agreements between VTA and its recognized
labor organizations.

4. Capital appropriations, which are not expended during the fiscal year, shall carry over
to successive fiscal years until the projects are completed or otherwise terminated.
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5.

6.

The budget shall consist of five Funds: the VTA Transit Enterprise Fund, the
Congestion Management Program Fund, the VTP Highway Improvement Program
Fund, the 2000 Measure A Transit Improvement Program Fund, and the 1996
Measure B Transportation Improvement Program Fund. The General Manager may
reallocate appropriations between budget units and objects within each Fund up to the
limits of each Fund’s annual appropriation. Any net increase in authorized
appropriations to any Fund (including an allocation from reserves) shall require an
affirmative vote of at least eight Directors.

The Recommended Assessments of member agencies for the Congestion
Management Program are hereby approved.

PASSED AND ADOPTED by the Santa Clara Valley Transportation Authority Board of
Directors on June 4, 2009 by the following vote:

AYES: DIRECTORS
NOES: DIRECTORS
ABSENT: DIRECTORS
Dolly Sandoval, Chairperson
Board of Directors
ATTEST: APPROVED AS TO FORM:
Deborah Harrington, Secretary Kevin D. Allmand
Board of Directors General Counsel
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Resolution No.

RESOLUTION OF LOCAL SUPPORT

AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 (ARRA) TRANSIT

FUNDING

Authorizing the filing of an application for federal American Recovery and Reinvestment

Act of 2009 (ARRA) funding and stating the assurance to complete the project

WHEREAS:

1.

Santa Clara Valley Transportation Authority (VTA) is submitting an application to
the Metropolitan Transportation Commission (MTC) for approximately $3,000,000 in
funding from the federal American Recovery and Reinvestment Act of 2009 (ARRA)
for PREVENTIVE MAINTENANCE (herein referred as PROJECT) for the MTC
State Element ARRA Program (MTC Resolution No. 3896) (herein referred as
PROGRAM).

Pursuant to ARRA, and any regulations and/or guidance promulgated thereunder,
eligible project sponsors wishing to receive State Element ARRA funds for a project
shall submit an application first with the appropriate Metropolitan Planning
Organization (MPO), for review and inclusion in the MPQO’s Transportation
Improvement Program (TIP).

The Metropolitan Transportation Commission (MTC) is the MPO for the nine
counties of the San Francisco Bay region.

MTC has adopted a Regional Project Funding Delivery Policy (MTC Resolution No.
3606, revised) applicable to federal ARRA fund delivery and has adopted an MTC
Resolution No. 3896 such additional requirements as are necessary or appropriate to
meet the obligations/award deadlines in the ARRA.

ARRA funds for transit projects are provided through Federal Transit Administration
Formula Programs (49 U.S.C. 853).

VTA is an eligible project sponsor for FTA Section 5307, Section 5309 FG, or
Section 5311 funds.

VTA is an eligible project sponsor for ARRA funds.

As part of the application for ARRA funding, MTC requires a resolution adopted by
the responsible implementing agency stating the following:

a. VTA understands that the ARRA funding is fixed at the programmed amount,

and therefore any cost increase cannot be expected to be funded with
additional ARRA or other MTC-programmed funds.
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b. PROJECT will comply with all project-specific requirements as set forth in
MTC’s State Element ARRA Program (MTC Resolution No. 3896); and
PROJECT as described in the application, and if approved, as included in
MTC’s TIP.

c. PROJECT will comply with all the project-specific requirements as set forth
in the federal ARRA and appropriate applicable regulations or guidance.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Clara
Valley Transportation Authority that:

1. VTA is authorized to execute and file an application for funding under the American
Recovery and Reinvestment Act of 2009 for PROJECT.

2. VTA by adopting this resolution does hereby state that:

a. VTA understands that the ARRA funding for the project is fixed at the
MTC approved programmed amount, and that any cost increases must be
funded by VTA from other funds, and that VTA does not expect any cost
increases to be funded with additional ARRA or MTC-programmed funds.

b. VTA understands the funding deadlines associated with these funds and
will comply with the applicable provisions and requirements of the State
Element ARRA Program (MTC Resolution No. 3896) and Regional
Project Funding Delivery Policy (MTC Resolution No. 3606, as revised).

c. PROJECT will be implemented as described in the complete application
and in this resolution and, if approved, for the amou