/ﬁ Valley Transportation Authority

BOARD OF DIRECTORSMEETING
Thursday, October 1, 2009
5:30 P.M.

Board of Supervisors Chambers
County Government Center
70 West Hedding Street
San Jose, CA

AGENDA

To help you better understand, follow, and participate in the meeting, the following
information is provided:

Persons wishing to address the Board of Directors on any item on the agenda or not on
the agenda should complete a blue card located at the public information table and hand it
to the Board Secretary staff prior to the meeting or before the item is heard. Speakers
will be called to address the Board when their agenda item(s) arise during the meeting
and are asked to limit their comments to 2 minutes. The amount of time allocated to
speakers may vary at the Chairperson's discretion depending on the number of speakers
and length of the agenda. If presenting handout materials, please provide 25 copiesto
the Board Secretary for distribution to the Board of Directors.

The Consent Agenda items may be voted on in one motion at the beginning of the
meeting. If you wish to discuss any of these items, please request the item be removed
from the Consent Agenda by completing a blue card at the public information table and
handing it to the Board Secretary staff prior to the meeting or prior to the Consent
Agenda being heard.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’ s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available on
our website, www.vta.org, and also at the meeting. Any document distributed |ess than
72 hours prior to the meeting will also be made available to the public at the time of
distribution. Copies of items provided by members of the public at the meeting will be
made available following the meeting.

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations for this meeting should notify the Board Secretary’ s Office 48 hours prior
to the meeting at (408) 321-5680 or e-mail: board.secretary@vta.org or TDD (408) 321-
2330. VTA’s Home page is on the Web at: www.vta.org

NOTE: THE BOARD OF DIRECTORSMAY ACCEPT, REJECT OR MODIFY
ANY ACTION RECOMMENDED ON THISAGENDA
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AGENDA
VTA Board of Directors
Thursday, October 1, 2009

CALL TO ORDER
1 ROLL CALL

2. ORDERS OF THE DAY

3. AWARDS AND COMMENDATIONS

ACTION ITEM - Recognize Jose Mares, Office Specidist |l, Engineering &
Construction Administration; Gurdip Tiwana, Bus Dispatcher, North Division; and Tu
Vo, Transit Mechanic, Chaboya Division, as Employees of the Month for October 2009;
and Dolly Grey, Senior Accountant, as Supervisor of the Quarter for the fourth quarter of
2009.

4, PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons desiring to address the Board of
Directors on any item within the Boards jurisdiction. Speakers are limited to 2 minutes.
The law does not permit Board action or extended discussion of any item not on the
agenda except under specia circumstances. If Board action is requested, the matter can
be placed on a subsequent agenda. All statements that require a response will be referred
to staff for reply in writing.

5. REPORT FROM THE GENERAL MANAGER (Verbal Report)
6. REPORT FROM THE CHAIRPERSON (Verbal Report)

A. Appoint Nominating Committee for the election of Chairperson and
Vice-Chairperson for the 2010 Board of Directors. (Sandoval)

7. Citizens Advisory Committee (CAC) Chairperson’s Report (Tebo)

8. Policy Advisory Committee (PAC) Chairperson’s Report (Abe-K oga)
CONSENT AGENDA

9. Approvethe Board of Directors Regular Meeting Minutes of September 3, 20009.

10. ACTION ITEM - Authorize the General Manager to amend the contract with URS for the
Project Approval/Environmental Documentation phase, Plans, Specifications and
Estimates phase and Electronic Toll Systems design services for the SR 85 Express Lanes
project by increasing the current cost-plus-fixed-fee contract value by $4,700,000 for a
revised contract value not to exceed $6,700,000 and extend the term of the contract to
June 30, 2012.

11. INFORMATION ITEM - Review the VTA-ATU Pension Plan Actuarial Vauation as of
January 1, 2009.

Pane 2 of 6



AGENDA
VTA Board of Directors
Thursday, October 1, 2009

12.

13.

14.

15.

16.

17.

18.

19.

20.

ACTION ITEM - Adopt a resolution adopting ICMA Retirement Corporation’s (ICMA-
RC) Model Plan Document for the 457(b) Governmental Deferred Compensation Plan
and Trust, to replace the current customized VTA Plan Document.

Authorize VTA staff to make changes to non-optiona provisions whenever ICMA-RC
amends its Model Plan Document to ensure compliance with Internal Revenue Service
(IRS) laws and regulations. Authorize VTA’s Deferred Compensation Committee to
make determinations regarding the acceptance or rejection of optional provisions that
may become available in the future and to instruct staff to make such changes.

ACTION ITEM - Authorize the General Manager to renew benefit contracts with Kaiser,
PacifiCare, Valley Health Plan, Delta Dental, Pacific Union Dental, Vision Service Plan,
and Custom Benefits Administrators for VTA employees and retirees for calendar year
2010 and approve the selection of CIGNA as the new provider for life and long-term
disability benefits.

ACTION ITEM - Adopt a support position for H.R. 2746 (Carnahan), which allows all
public transit agencies to use a portion of their federal Section 5307 Urbanized Area
(UZA) formula funds for operating purposes.

ACTION ITEM - Adopt a resolution amending the bylaws of the Citizens Advisory
Committee to incorporate the additional duties specified by the 2008 Measure D ballot
and amending the VTA Administrative Code to be consistent therewith.

INFORMATION ITEM - Receive the report on service changes becoming effective
October 5, 2009.

INFORMATION ITEM - Receive the 2000 Measure A Semi-Annual Report.

ACTION ITEM - Authorize the General Manager to amend the lump-sum time-and-
materials contract with Air and Lube Systems Incorporated of Sacramento, CA by
$176,990, bringing the total value of this contract to $787,024. This contract is 80%
federally funded.

ACTION ITEM - Authorize the General Manager to execute a contract and contract
amendments with RFI Communications and Security Systems Inc., the lowest responsible
bidder, in the amount of $539,653 to furnish and install up to 70 Emergency Telephones
for light rail platforms, and Emergency Telephones as needed for 5 major transit centers.
This contract will be 100% funded by the Department of Homeland Security - Transit
Security Grant Program.

ACTION ITEM - Authorize the General Manager to execute a Cooperative Funding
Agreement with the Alameda County Flood Control District in an amount not to exceed
$2.0 million for construction costs related to improvements to Agua Caliente Creek
Culvert. Under the proposed agreement, VTA’s financial obligation would be limited to
$1.0 million.
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AGENDA
VTA Board of Directors
Thursday, October 1, 2009

21. ACTION ITEM - Authorize the Genera Manager to execute an amendment to the
Cooperative Funding Agreement with Alameda County Transportation Authority and
City of Fremont for fina engineering services for the Misson Warren Truck Rall
Program. The Cooperative Funding Agreement amendment will increase the VTA final
engineering services share by $5.3 million to $12.2 million.

REGULAR AGENDA

22.  ACTION ITEM - Review and accept the Fiscal Year 2009 Quarterly Statement of
Revenues and Expenses for the period ending June 30, 2009.

23. ACTION ITEM - Recommend that the VTA Board of Directors:

A. Certify that the Initial Study for the January 2010 Transit Service Reduction Plan
(Project):

1. Meetsthe requirements of the California Environmental Quality Act (CEQA);
2. Represents the independent judgment of VTA asthe Lead Agency; and
3. Was presented to the VTA Board for review and consideration

B. Adopt a Negative Declaration based on the consideration of the Initia Study,
comments received and responses to those comments.

C. Approve the Transit Service Reduction Plan, which will take effect on
January 11, 2010.

24.  ACTION ITEM - Authorize the General Manager to execute a contract with AECOM
Consult, for services associated with continued planning of the BART Extension to
Milpitas, San Jose and Santa Clara for an amount of $942,576 and a contract term to
March 31, 2012.

25. ACTION ITEM - Authorize the General Manager to execute a contract with Kimley-
Horn and Associates, Inc., for services associated with continued planning of the BART
Extension to Milpitas, San Jose and Santa Clara. The contract will be for an amount of
$9,500,000 with a contract term to September 30, 2011.

26. ACTION ITEM - Authorize the General Manager to execute a contract with Connetics
Transportation Group, for services associated with continued planning of the BART
Extension to Milpitas, San Jose and Santa Clara for an amount of $750,000 and for a
contract term to March 31, 2012.

27. ACTION ITEM - Authorize the General Manager to execute a contract with Hexagon
Transportation Consultants, Inc., for services associated with continued planning of the
BART Extension to Milpitas, San Jose and Santa Clara for an amount of $312,500 and
for acontract term to March 31, 2012.

Pane 4 of 6



AGENDA
VTA Board of Directors
Thursday, October 1, 2009

28.  ACTION ITEM - Authorize the General Manager to execute a contract amendment with
the HMM/Bechtel Joint Venture for Program management services supporting the BART
Extension to Milpitas, San Jose and Santa Clara. The contract amendment will extend the
contract term to March 2011 and be for an amount of $28,500,000.

29. ACTION ITEM - Authorize the General Manager to execute a contract amendment with
the HNTB Corporation in an amount not to exceed $10.98 million, and extend the
contract term to December 31, 2010, for engineering services for the Silicon Valley
Rapid Transit Program and design support during construction and engineering services
for the Freight Railroad Relocation Program. The current HNTB Corporation contract
amount is $72.36 million.

30. ACTION ITEM - Authorize the General Manager to execute a contract amendment with
AECOM Technical Services, Inc. (formerly known as Earth Tech, Inc.) in an amount not
to exceed $1.1 million, and extend the contract term to December 31, 2010, for
engineering services for the Silicon Valley Rapid Transit Program. The current AECOM
Technical Services, Inc. (AECOM) contract amount is $42.2 million.

31. ACTION ITEM - Authorize the General Manager to execute a contract amendment with
PGH Wong Engineering, Inc. and Parsons Brinckerhoff Quade & Douglas, Inc.
(Wong/PB Joint Venture) in an amount not to exceed $1.5 million, and extend the
contract term to December 31, 2010, for engineering services for the Silicon Valley
Rapid Transit Program. The current Wong/PB Joint Venture contract amount is
$29.2 million.

32. ACTION ITEM - Authorize the General Manager to execute a contract amendment with
Booz Allen Hamilton, Inc. in an amount of $2.19 million, and extend the contract term to
December 31, 2010, for design integration engineering services for the Silicon Valley
Rapid Transit Program. The current Booz Allen Hamilton, Inc. contract amount is $14.0
million.

OTHER ITEMS
33. ITEMS OF CONCERN AND REFERRAL TO ADMINISTRATION

34. MONTHLY LEGISLATIVE HISTORY MATRIX

35. REPORTS (UNAPPROVED MINUTES) FROM STANDING COMMITTEES

Administration and Finance Committee

Congestion Management Program and Planning Committee
Transit Planning and Operations Committee

Audit Committee

oWy
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12.c

OPTIONAL PROVISION ELECTION FORM

Plan Number: 304872
Name of Employer: Santa Clara Valley Transportation Authority (VTA) State: CA

|. Type of Plan: 457 Deferred Compensation Plan

II. Optional Provisions:

a. ><Non-spouse beneficiary rollovers to Inherited IRAs are permitted under the plan.

b. Emergency withdrawals for certain events relating to a participant’s primary beneficiary
are available under the plan.

Y es (Default Election) ><No

c. In-service withdrawal of rollover assets
XYes (JNo (Default Election)

d. In-service distributions — age 70 ¥2
XYes (Default Election) ] No

[11. Effective Date: These options shall be effective as of October 1, 2009.

In Witness Whereof, the Employer hereby causes this Election to be executed on this
1% day of October, 2009.

Accepted: EMPLOYER
By:

Title:
Attest:




Firm Name: ICMA Retirement Corporation
L ocation: Washington, DC
Contact: Joan McCallen

Title: President and Chief Executive Officer
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/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: September 17, 2009
Current Meeting: October 1, 2009
Board Meeting: October 1, 2009

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Administrative Officer, Bill Lopez

SUBJECT: Renewal of Employeee Health Benefit Contracts

Policy-Related Action: No Government Code Section 84308 Applies: Yes

ACTIONITEM

RECOMMENDATION:

Authorize the General Manager to renew benefit contracts with Kaiser, PacifiCare, Valley Health
Plan, Delta Dental, Pacific Union Dental, Vision Service Plan, and Custom Benefits
Administrators for VTA employees and retirees for calendar year 2010 and approve the selection
of CIGNA asthe new provider for life and long-term disability benefits.

BACKGROUND:

VTA currently contracts with Kaiser, PacifiCare, Valley Health Plan, Delta Dental, Pacific
Union Denta and Vision Service Plan (V SP) for health benefits. VTA also contracts with
Custom Benefits Administrators for administration of employee Flexible Spending Accounts,
and with Metropolitan Life for life, AD&D, and long-term disability coverage. These contracts
will expire December 31, 2009. Renewal of these contracts is needed to continue the benefit
plan coverage for employees and retirees.  The renewal will be effective January 1, 2010.

DISCUSSION:

The Arlen Group, VTA'’s employee benefits broker, has marketed VTA as a potential client to
benefits providers and analyzed and negotiated the resulting bids. The overall increase for al
medical planswill be approximately 8%. Medical rates were projected to increase by 10%
overal for 2010. The reductions for the PacifiCare PPO and Out of Area plans result from
moving these plans from the PacifiCare platform to the United Health Care platform. (PacifiCare
has been purchased by United Health Care).

It is recommended that VTA change the provider for Life, Accidental Death and

Dismemberment (AD& D), and Long-Term Disability coverage from Metropolitan Life to
CIGNA. Metropolitan Life' s renewal request would have resulted in a 10% VTA premium
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increase, while CIGNA's proposal provides for no cost increase with superior contract terms. In
addition, CIGNA iswilling to guarantee these rates for 3 years whereas Metropolitan Life was
only willing to guarantee rates for only 1 year.

Historical and currently proposed premium increases are as follows:

2005 to 2006 to 2007 to 2008 to 2009 to

2006 2007 2008 2009 2010
MEDICAL
Kaiser HMO 14% 6% 1.7% 6.9% 10.0%
PacifiCare Overal | 10% 13% 13.6% 14% 4.4%
o PacifiCare 8% 14% 13.4% 14.7% 9.4%
HMO
e PacifiCare PPO | 22% 12% 13.6% 10.3% -8.6%
e PacifiCareOut | 12% 12% 14.3% 10.4% -11.8%
of Area
Valey Hedth Plan | 14% 15% 7% 7.1% 4.9%
Medical Overall 13% 8% 9.6% 9% 8.0%
DENTAL
Pacific Union 0% 0% 0% 5% 0%
Dental
Delta Dental 3% -2% 5% 3% 0%
VISION
Vision Service Plan | 0% 1% 0% 0% 0%
FLEX SPENDING
PLANS
Custom Benefits -1% 0% 0% 0% -1.0%
Administrators
LIFE/AD&D
Met Life/ CIGNA 0% 0% 19.5% 0% -1.0%
Overal Weighted 11% 7% 9.2% 8.3% 7.2%
Average
Estimated Annual $33,790,000 | $34,900,000 | $38,167,000 | $40,904,299 | $44,153,011
Cost

ALTERNATIVES:

The alternative isto attempt to re-bid VTA’s health benefits with other providers. However, the
outcome is not likely to change because the high percentage of employees who are enrolled in
the Kaiser plan violates the participation rules for most carriers and therefore they will not bid on
VTA’s account. Additionally, the expense would be significant, and the process could result in
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missing the calendar year deadline. Any changes to health benefits providers would require
collective bargaining with employee unions. Thelife, AD&D, and LTD could remain with the
current provider, but thiswould result in a higher cost for inferior terms.

FISCAL IMPACT:

The estimated annual total cost of these benefitsis $44,153,011. The employer portion of the
cost for these benefits is $39,976,841. The employee/retiree portion is $2,927,036. The ATU
Spousal Medical Trust Fund portion is $1,249,135.

In comparison with current rates and holding enrollment constant, this represents an estimated
total cost increase of approximately $2,955,732. Thisincludes an employer cost increase of
$2,804,013, an employee/retiree cost increase of $258,840, and an ATU Spousal Medical Trust
Fund decrease of $107,122 over calendar year 2009 costs.

Because these are calendar year contracts, one half of these costs will be incurred during this
fiscal year. The FY 10 and FY 11 Adopted VTA Transit Enterprise Fund Operating Budgets
include 10% annual increases for medical plans. Asaresult, the approved budget is sufficient to
cover these costs.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Administration and Finance Committee considered this item at the September 17, 2009
meeting attended by Director Kniss, Director Reed, Director Gage, and (Alternate) Director
Moylan as part of the Consent Agenda. It was approved unanimously without comment.

Prepared by: Shellie Albright
Memo No. 1861
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ATTACHMENT A
LIST OF VENDORS

AND CONTACT INFORMATION

13.a

Kaiser Permanente Medical Group

United Health Care

50 Great Oaks Blvd.

2300 Clayton Road #1000

San Jose, CA 95119

Concord, CA 94520

408-361-2005

925-246-1351

Cheryl Fuselier

Barbara Smith

Valley Health Plan

2325 Enborg Lane #290

San Jose, CA 95128

408-885-4763

Susan Bruss

Custom Benefits Administrators

P.O. Box 2170

Rocklin, CA 95677

916-303-7095

Robert Hayes
Delta Dentd Pacific Union Dental
P.O. Box 7736 (United Health Care)

San Francisco, CA 94120

3110 Lake Center Drive, Bldg 14

415-972-79671

Santa Ana, CA 92704

Raymond Lee

714-513-6431

Carla Quintanilla

Vision Service Plan

1 Embarcadero Center #1540

San Francisco, CA 94111

415-957-0977

Nancy Fu

Connecticut Genera Life Ins. Co.

One Front Street, 7th Floor

San Francisco, CA 94111

415-374-2548

Brian Anderson
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/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: September 21, 2009
Current Meeting: October 1, 2009
Board Meeting: October 1, 2009

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: Bill Position: H.R. 2746 (Carnahan)

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Adopt a support position for H.R. 2746 (Carnahan), which alows all public transit agencies to
use a portion of their federal Section 5307 Urbanized Area (UZA) formula funds for operating
purposes.

BACKGROUND:

Under current federal law, Section 5307 funds are allocated to public transit agenciesin
urbanized areas (UZAs) according to a complex formula and can be used for any transit capital
purpose. However, the use of Section 5307 formula funds for operating expenses varies,
depending on the population of a particular UZA. For instance, large public transit agenciesin
UZAs with more than 200,000 people cannot use any of these funds for operating assistance. On
the other hand, agencies in UZAs with less than 200,000 people and small operators (less than 15
buses) in UZAs with more than 200,000 people have the ability to use their Section 5307
formula funds for either operating or capital needs.

Under the provisions of the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU), Section 5307 formula funds can be used for preventive
maintenance in al UZAs, aswell as for paratransit service required by the Americans with
Disabilities Act (ADA), provided that the amount of funds dedicated for paratransit does not
exceed 10 percent and provided that the public transit agency isin full compliance with ADA.

In UZAs with more than 200,000 people, SAFETEA-LU requires 1 percent of Section 5307
formula funds to be spent on “transit enhancements.” The types of projects that qualify as transit
enhancements are: (1) the preservation, rehabilitation and operation of historic transit structures
and facilities; (2) bus shelters; (3) landscaping; (4) public art at transit stations; (5) pedestrian
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access and walkways; (6) bicycle access; (7) transit connectionsto parks; (8) signage; and (9)
enhanced access to public transit for persons with disabilities.

For the most part, Section 5307 formula funds that are used for capital purposes require a 20
percent local match. However, capital projects that meet ADA or federal Clean Air Act
mandates require only a 10 percent local match. Funding for operating assistance, where
permitted, is provided on a 50 percent federal /50 percent local matching basis.

On average, VTA receives approximately $35 million to $45 million per year in Section 5307
formula funds, depending on federal appropriations levels. Historically, VTA has used these
dollars for preventive maintenance, as well as for such capital projects as purchasing new buses,
upgrading our transit communications system, making improvements to our bus maintenance
facilities, and constructing transit centers and park & ride lots.

DISCUSSION:

H.R. 2746 includes three main provisions that are intended to provide more flexibility for all
public transit agencies, regardless of size, to use a portion of their Section 5307 formula funds
for operating assistance. Firgt, the legidation alows al agenciesin urbanized areas with a
population of 200,000 or greater to use a percentage of their Section 5307 formula funds for
operations. The permissible percentage would be based on a dliding scale, with agenciesin
smaller urbanized areas receiving a greater amount of flexibility. In the case of public transit
agencies in urbanized areas with a population of more than 1 million, suchasVTA, up to 30
percent of a particular agency’s formula share may be used for operating expenses.

Second, H.R. 2746 provides for the conditional use of additional Section 5307 formula funds for
operations based on whether non-federal revenue sources for a particular public transit agency’s
operating budget (other than farebox collections) increase from one fiscal year to the next. For
example, if an agency receives afive percent increase in either state or local investment for
operations compared with the previous fiscal year, it would be eligible to use up to five percent
of its Section 5307 formula funds for operating assistance, in addition to the fixed percentage
discussed previoudly.

Third, the legislation allows a public transit agency in an urbanized area with a population of
200,000 or more to use up to an additional 10 percent of its Section 5307 formula share for
operating purposes if it meets the following criteria:

1. Theagency received a grant under the Transit Investments for Greenhouse Gas and
Energy Reduction Program (TIGGER), a new discretionary program that was created by
the American Recovery and Reinvestment Act (ARRA) to provide funding for public
transit projects that reduce energy consumption or greenhouse gas emissions.

2. The agency achieved a minimum 10 percent total energy usage savings or aminimum 10
percent total greenhouse gas emission reduction as aresult of the project funded with the
TIGGER grant.
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By providing all public transit agencies, regardless of size, with more flexibility to use their
Section 5307 formula funds for operations, H.R. 2746 would allow agencies to preserve critical
bus and rail service for their communities during difficult economic times, when their other
operating revenue sources may be experiencing sharp declines. Therefore, we recommend that
the Board of Directors support this legislation.

ALTERNATIVES:

The Board of Directors could decide to adopt a position for H.R. 2746 that is different from the
one being recommended, or could opt to take no position on this bill at thistime.

FISCAL IMPACT:

Thereis no fiscal impact associated with this recommendation.

ADVISORY/STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Administration and Finance Committee considered this item on September 17, 2009, and
unanimously recommended that the Board of Directors support H.R. 2746. Thisitem also was
presented to the Citizens Advisory Committee on September 9, 2009, as part of its consent
calendar. The committee concurred with the staff recommendation.

Prepared by: Kurt Evans, Government Affairs Manager
Memo No. 1860
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/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: September 21, 2009
Current Meeting: October 1, 2009
Board Meeting: October 1, 2009

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: Citizens Watchdog Committee 2008 Measure D Duties

Policy-Related Action: Yes Government Code Section 84308 Applies: No
Resolution

ACTION ITEM

RECOMMENDATION:

Adopt aresolution amending the bylaws of the Citizens Advisory Committee to incorporate the
additional duties specified by the 2008 Measure D ballot and amending the VTA Administrative
Code to be consistent therewith.

BACKGROUND:

The Citizens Advisory Committee (CAC) is a 17-member committee representing the
city/county groupings of the VTA Board of Directors, specified community interests, and
business and labor groups with an interest in transportation. The CAC advises the Board on
issues of interest to committee members and the communities and organizations they represent.

It also serves as the ballot-specified Citizens Watchdog Committee for the 30-year 2000 Measure
A Transit Improvement Program.

Advisory committee bylaws govern the proceedings of the committee and its meetings and must
be consistent with the VTA Administrative Code. Amendments to advisory committee bylaws
require VTA Board of Directors approval.

On November 4, 2008, Santa Clara County voters approved Measure D, which amended an
existing requirement that VTA submit to the public its comprehensive transit program for a non-
binding advisory vote every six years. Measure D replaced this advisory vote requirement with
the alternative oversight mechanism of having the 2000 Measure A Citizens Watchdog
Committee (CWC) perform this responsibility for reviewing the agency's comprehensive transit
program. This change was originally proposed as a way to save VTA the significant expense
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associated with bringing a public advisory vote.

DISCUSSION:

It is recommended that the CAC bylaws be modified to reflect the additional duties specified by
Measure D (see Attachment A; deletions are shown in overstrike and additions are underlined).
These amendments, which affect Section 2.1 only, codify the CWC responsibility for reviewing
and providing input on the comprehensive transit program developed by VTA. Amending
Section 4-28 of the VTA Administrative Code is necessary to allow implementation of these
modifications (see Attachment B).

VTA isrequired to submit a comprehensive transit program as part of the Metropolitan
Transportation Commission’s (MTC) Regional Transportation Plan (RTP) process. Since MTC
determines the cycle for the RTP process, which recently has varied from four to six years, the

interval between CWC review of VTA’s proposed comprehensive transit program may also vary.

The next development and review cycle for this process is estimated to begin in the fall of 2013.

At its September 9, 2009 meeting, the Citizens Advisory Committee approved the proposed
modifications to its bylaws.

ALTERNATIVES:

There are no practical alternatives. Measure D defines the CWC's duties and responsibilities
regarding reviewing and providing input on the comprehensive transit program. The CAC
bylaws and the VTA Administrative Code should be modified to reflect this new responsibility.

FISCAL IMPACT:

Thereisno fiscal impact as aresult of this action.

ADVISORY/STANDING COMMITTEE DISCUSSION/RECOMMENDATIONS:

The Administration and Finance Committee considered this item on September 17, 2009 as part
of its Consent Agenda and unanimously recommended that the Board of Directors support the
staff recommendation.

At its September 9, 2009 meeting, the Citizens Advisory Committee approved the proposed
modifications to its bylaws.

Prepared by: Stephen Flynn, Sr. Management Analyst
Memo No. 2218

Page 2 of 2

15




BYLAWS FOR THE CITIZENS ADVISORY COMMITTEE

Article |
GENERAL PROVISIONS

§1.1 Purpose

These Bylaws govern the proceedings of the Citizens Advisory Committee (CAC), an
advisory committee established by the Board of Directors of the Santa Clara Valley
Transportation Authority (VTA).

81.2 Construction of Bylaws

Unless the provisions or the context of these Bylaws otherwise require, the general
provisions, rules of construction and definitions set forth in Chapter 1 of the VTA
Administrative Code shall govern the construction of these Bylaws. As used in these Bylaws,
“Committee” means the Citizens Advisory Committee. These Bylaws shall govern the
Committee’s proceedings to the extent they are not inconsistent with VTA’s Administrative
Code or law.

§1.3 Definitions

a. As used in these Bylaws, “chairperson” means the chairperson of the Committee.
b. As used in these Bylaws, “secretary” means the secretary of the Committee.
C. As used in these Bylaws, “Member Agency” means the County of Santa Clara or a city

within the County.
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§2.1

§2.2

15.a

Article 11
DUTIES AND AUTHORITY

Duties

The Committee shall advise the Board of Directors on matters of VTA policy referred to
the Committee by the Board or General Manager and perform such additional duties as
assigned by the Board.

The Committee shall also serve as the Independent Citizens Watchdog Committee for the
2000 Measure A Transit Sales Tax (“2000 Measure A”) during its term (April 2006 —
March 2036). As the Citizens Watchdog Committee, the Committee shall review all
2000 Measure A expenditures and shall:

e Public Hearings and Reports: Hold public hearings and issue reports on at least an
annual basis to inform Santa Clara County residents how the funds are being spent.
The hearings shall be held in full compliance with the Brown Act, with information
announcing the hearings well-publicized and posted in advance.

e Annual Independent Audits: Direct VTA staff to commission an annual audit
conducted by an Independent Auditor each fiscal year to ensure tax dollars are being
spent in accordance with the intent of 2000 Measure A.

e Published Results of Audits and Annual reports: Direct VTA staff to publish the
results of the Independent Audit and the Annual Report in local newspapers and make
copies of these documents available to the public.

In its capacity as the 2000 Measure A Citizens Watchdog Committee, the Committee
shall review and comment on the Independent Audits prior to their publication and
release to the public.

As specified in the 2008 Measure D ballot, the 2000 Measure A Citizens Watchdog
Committee further shall review and comment on a comprehensive transit program
submitted by VTA.

Limitations on Authority

Except when acting in its capacity as the Citizens Watchdog Committee as specified in

the 2000 Measure A Transit Sales Tax ballot, the Committee shall serve in an advisory capacity
to the Board of Directors. It shall have no independent duties and no authority to take actions
that bind VTA or the Board of Directors. The Committee shall not have the authority to
communicate externally and all communications by the Committee shall be to and through the
Board of Directors. No expenditures or requisitions for services and supplies shall be made by
the Committee and no individual member thereof shall be entitled to reimbursement for travel or
other expenses except as authorized by the Board of Directors.
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
ADMINISTRATIVE CODE

Chapter 4

ADVISORY BOARDS AND COMMITTEES

Article 111

Policy Advisory Committee, Technical Advisory Committee,
Citizens Advisory Committee

Sec. 4-28. Citizens Advisory Committee.

() Membership. A Citizens Advisory Committee is established consisting of
seventeen members appointed in accordance with subsection (b), as follows: six citizens at
large from the city and County groupings, six citizens representing certain specified community
interests, and five citizens representing certain specified business and labor groups. All
members shall be residents of Santa Clara County during their term. No member of the Board
of Director or alternate, Policy Advisory Committee member or alternate, or other elected
official shall serve on the committee. Each member shall be appointed for a continuous term,
serving until resignation or replacement by their appointing organization or the Board of
Directors. The Board of Directors shall ratify the appointments of all members of the
committee. The committee shall have no alternate members. If a member is absent more than
three meetings a year, the position may be declared vacant and another member appointed by
the body which made the original appointment. Committee bylaws may establish further
restrictions on qualifications for membership. (Amended Resolution 04.12.22, 83, 12/9/2004.)

(b) Appointments. Members shall be appointed as follows, with effort made to reflect
the ethnic, gender, and geographic diversity of the County:

1) City and County Groupings
a. Two from Group 1:

San Jose
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b. One from Group 2:

Los Altos

Los Altos Hills
Mountain View
Palo Alto
Santa Clara
Sunnyvale

C. One from Group 3:

Campobell
Cupertino
Los Gatos
Monte Sereno
Saratoga

d. One from Group 4:

Gilroy
Milpitas
Morgan Hill

e. One from the County Board of Santa Clara:
2 Community Interests

Six citizens representing the following community interests, appointed by the
Administration & Finance Committee from nominations submitted by advocacy groups or
received at large, one for each category:

Senior citizens
Disabled persons
Mass Transit users
Environmentalists
Bicyclists
Pedestrians

3) Business and Labor Groups

Five citizens representing the following business and labor groups, one appointed by
each organization:

Silicon Valley Leadership Group

Homebuilders Association of Northern California

Building Owners and Managers Association — Silicon Valley
South Bay AFL-CIO Labor Council

Santa Clara County Chamber of Commerce Coalition

Page B2 of 3
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(Amended Resolution 06.06.10, 6/1/2006.)

(c) Duties. It shall be the duty of the committee to advise the Board on policy issues
referred to the committee either by the Board or the General Manager in
consultation with the Chairperson.

As specified by the 2000 Measure A ballot, the Committee shall also serve as the
independent Citizens Watchdog Committee (CWC) for the 2000 Measure A Transit
Sales Tax (“2000 Measure A”) during its term (April 2006 — March 2036) and
perform the duties specified in the Measure A ballot.

As specified in the 2008 Measure D ballot, the 2000 Measure A Citizens Watchdog
Committee further shall review and comment on a comprehensive transit program
submitted by VTA.

Except when acting in its capacity as the Citizens Watchdog Committee as specified
in the 2000 Measure A Transit Sales Tax ballot, Fthe committee shall not have the
authority to communicate externally, but all communications by the committee shall
be to and through the Board.

(Amended Resolution 04.03.02, 84, 3/4/04; Amended Resolution 04.12.22, 84, 12/9/2004.)
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RESOLUTION OF THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS AMENDING THE BYLAWS OF THE CITIZENS ADVISORY
COMMITTEE TO INCORPORATE ADDITIONAL DUTIES SPECIFIED BY THE 2008
MEASURE D BALLOT AND AMENDING THE ADMINISTRATIVE CODE TO BE
CONSISTENT THEREWITH

WHEREAS, Santa Clara County voters approved Measure D in November 2008, which

amended an existing requirement that VTA submit to the public its comprehensive transit
program for a non-binding advisory vote every six years, replacing the advisory vote requirement
with the alternative oversight mechanism of having the 2000 Measure A Citizens Watchdog
Committee (CWC) review and comment on the agency's comprehensive transit program;

WHEREAS, as specified by the 2000 Measure A ballot, the Citizens Watchdog Committee is
comprised of the members of VTA’s Citizens Advisory Committee (CAC) and thus conforms to
the CAC bylaws;

WHEREAS, Measure D specified the additional duties of the 2000 Measure A Citizens
Watchdog Committee (CWC);

WHEREAS, it is advantageous that these duties assigned to the CWC by 2008 Measure D be
incorporated into the Citizens Advisory Committee bylaws and VTA’s Administrative Code;

NOW, THEREFORE, IT IS FOUND, DETERMINED AND ORDERED that the Santa Clara
Valley Transportation Authority Board of Directors does hereby amend:

(1) Section 2.1 of the Citizens Advisory Committee Bylaws to add the additional duties assigned
to the 2000 Measure A Citizens Watchdog Committee by the 2008 Measure D ballot, as set
forth in Attachment A hereto.

(2) Section 4-28 of the Administrative Code to add the additional duties specified in Measure D,
as set forth in Attachment B hereto.
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PASSED AND ADOPTED by the Santa Clara Valley Transportation Authority Board of
Directors on October 1, 2009 by the following vote:

AYES: DIRECTORS

NOES: DIRECTORS

ABSENT: DIRECTORS

DOLLY SANDOVAL, Chairperson
Board of Directors

| HEREBY CERTIFYAND ATTEST that the foregoing resolution was duly and
regularly introduced, passed and adopted by the vote of the Board of Directors of the Santa Clara
Valley Transportation Authority, California, at a meeting of said Board of Directors on the date
indicated, as set forth above.

DEBORAH HARRINGTON, Secretary
Board of Directors

APPROVED AS TO FORM:

Kevin D. Allmand
General Counsel
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: August 28, 2009
Current Meeting: October 1, 2009
Board Meeting:  October 1, 2009

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: October 2009 Service Changes

FOR INFORMATION ONLY

BACKGROUND:

VTA implements service changes quarterly (January, April, July, October). Mgor changes are
typically planned for January and July, while minor changes are implemented in April and
October. Proposed service changes that meet any of the criterialisted below are submitted to the
VTA Board of Directors for review and approval. The formal approval process typically takes
place with approval of the Annual Transit Service Plan. Changes requiring formal approval
include:

e The establishment of a new or elimination of atransit line.
e A change that impacts 25% or more of aline's route miles or revenue vehicle hours.

e Proposed changes that are anticipated to be controversial with a particular community or
interested parties.

Service change proposals not meeting the criteriafor formal approvals described above are
handled at staff level. However, these proposals are still subject to an appropriate level of public
and community review and comment. The changes listed are minor in nature and did not require
any specific public outreach.

DISCUSSION:

The following routes will have schedule changes that will take effect on Monday, October 5,
20009:

Line 180 - The weekday and weekend evening schedules will be adjusted to coordinate with the
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new BART schedule that took effect on September 14. Saturday and Sunday service will operate
every 40 minutes in conjunction with BART trains, which are now running every 20 minutes.

Line 181 - The evening schedule will be adjusted to coordinate with the new BART schedule
that took effect on September 14. Also, a new stop has been added in each direction on
Stevenson Blvd. near Fremont Blvd. in Fremont per passenger requests.

Line 13 - Minor weekday schedule changes due to changing school hours.

Line 102 - The afternoon schedule will be adjusted due to passenger requests. A new timepoint
will be added at Hanover & Hillview in Palo Alto.

DASH - Minor schedule changes to coordinate with the new Caltrain schedule.

Prepared By: Jim Unites, Deputy Director
Memo No. 1810
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: September 18, 2009
Current Meeting: October 1, 2009
Board Meeting:  October 1, 2009

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, Ristow, Chief Engineering & Construction Officer,
Robinson

SUBJECT: 2000 Measure A Transit Improvement Program Semi-Annual Report - June
2009

FOR INFORMATION ONLY

Please find attached the Semi-Annual Report for the 2000 Measure A Transit Improvement
Program for June 2009.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The 2000 Measure A Citizens Watchdog Committee (CWC) received a brief presentation from
staff, which highlighted the updated budget information that now reflectsthe FY10 & FY 11
Budget adopted in June 2009. A discussion ensued and the following questions were posed:

e What was the basis for including the purchase of 70 light rail vehiclesin the Measure A
Program?

e With the many diverse interests and projects in the San Jose Diridon Station area, what
body is providing policy oversight of the planning work underway? Has a Joint Powers
Authority been considered?

Staff agreed to report on these items when the 2000 Measure A Program Semi-Annual Report is
presented to the Transportation Planning & Operations Committee on September 17, 2009, and
report back to the CWC on the questions it posed at a future meeting.

Staff gave a brief presentation to the TP& O Committee and reported that information about
budget approval has been added to the Report.

The Citizens Watchdog Committee (CWC), after receiving this report, posed two questions to
staff. The first question asked about the purchase of the 70 low-floor light rail vehicles and why
was Measure A the finding source. Staff will report to the CWC that the 1996 Measure B
program funded 30 low-floor light rail vehicles; the Measure A program funded 70 low floor
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light rail vehicles. The ballot language for Measure A calls out the low floor vehicles.

The CWC’s second question was about the Diridon Station in San Jose and with many interests
evolving at that location - High Speed Rail and BART, who is responsible for oversight? Staff
will report back to the CWC that currently a Master Plan and Memorandum of Understanding
(MQOU) isin development that will provide oversight. There is currently aworking group
comprised of all interests who are involved in the development of the Master Plan and MOU.

There was no subsequent discussion and the Committee recommended the item on the Consent
Agenda for the October 1, 2009 Board Meeting.

Prepared By: John Rowe
Memo No. 2106
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2000 Measure A Program
Semi-Annual Report — June 2009 Executive Summary and Project Costs

SECTION 1.0

EXECUTIVE SUMMARY AND PROJECT COSTS

A. EXECUTIVE SUMMARY

The Semi-Annual Report is a periodic update of the 2000 Measure A Transit Improvement
Program prepared by VTA staff and provided to the 2000 Measure A Watchdog Committee and
the VTA Board of Directors. The report is based on the Program’s budgeted, forecast, and
incurred costs as of June 30, 2009. Additionally, key activities that occurred in the six months
leading up to that date are described.

By way of a brief progress report, during the six-month period covered by this report:

= In December 2008, staff recommended an approach for planning and capital budgeting
for the Measure A Program that will align the Measure A capital budget with VTA’s
biennial operating and capital budget approval cycle. This approach began with the
adoption in June 2009 of the FY10 & FY11 Budget amid a backdrop of economic
distress and declining Sales Tax Revenues.

= The Silicon Valley Rapid Transit (SVRT) project is in the federal environmental process,
has completed 65% level of design, and is positioned to re-enter the federal New Starts
process. VTA issued a Draft EIS for public review after a Notice of Availability (NOA)
was published in the Federal Registry in March 2009. Preparation of the Final EIS is
underway and a draft will be issued to FTA in August 2009.

= Currently, utility relocation and construction are moving forward in the freight rail
corridor in Fremont and Milpitas. The Freight Railroad Relocation (FRR) activities fulfill
VTA'’s obligations under the Purchase and Sale Agreement with Union Pacific Railroad
(UPRR) and eliminate ongoing freight operations on VTA property. The FRR activities
are compatible with the eventual use of the property as a transportation corridor but do
not include SVRT project-level elements.

= Caltrain implementation activities include the completion of construction of the first
phase of safety improvements, signing and striping at crossings. Environmental and
design work also continued on the Blossom Hill Pedestrian Overcrossing. Additionally,
in December 2008, VTA received bids on Phase 1 of the South County Improvements:
grading and crossing work in preparation for eight miles of double-track installation in
the UPRR corridor from Coyote to Morgan Hill. Contract award is on hold awaiting a
finalized fiber optic cable relocation schedule.

= VTA has completed design for the light rail extension to Eastridge to a 95% level. This
project includes light rail improvements along Capitol Expressway from the existing
Alum Rock Station to Eastridge. FY10 and FY 11 planned activities include pedestrian
safety, sidewalk and landscaping improvements, and relocation of utilities.
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2000 Measure A Program
Semi-Annual Report — June 2009 Executive Summary and Project Costs

= The Bus Rapid Transit Strategic Plan, adopted by the VTA Board in May 2009,
recommends moving forward with BRT deployment in the Santa Clara/Alum Rock
corridor. It also recommends moving forward with conceptual engineering and
environmental work for the Stevens Creek Blvd/West San Carlos and EI Camino Real
corridors, and a portion of the funding previously allocated to the broad BRT strategic
plan project has been allocated to each of these two projects.

In the same manner VTA was committed to and completed all projects in the 1996 Measure B
program, VTA is committed to completing all the projects in the 2000 Measure A program. Over
the next two years, VTA will advance projects to a ready state and advocate for outside fund
sources and matched funds to advance projects including potential public-private partnerships.

This report shows a snapshot of the program at the time of writing. However, it is important to
understand that the timing and prioritization of projects in the program remains fluid.
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B. PROJECT APPROPRIATIONS

Figure 1.1 at the end of this section shows the prior and current project appropriations for each
project in the 2000 Measure A Program. Changes in appropriations during the report period are
discussed below:

1. Programwide Costs (incl. VTA Operating Assistance)

The appropriation was increased by a total of $94.8 million to a new amount of
$222.5 million for Fiscal Years 2010 and 2011 due to the following:

a. The VTA Board appropriated an additional $52.0 million for the VTA Operating
Assistance.

b. The VTA Board appropriated $32.2 million for FY10/11 Measure A Swap
Payments. This is in addition to the $10.6 million expended during the current
period.

2. Silicon Valley Rapid Transit and Freight Railroad Relocation

The project appropriation increased by $281 million to a new total of $1.004 billion
due primarily to the following:

a. The VTA Board appropriated an additional $130.5 million for the SVRT program
to fund environmental approvals, federal funding submittals, final engineering,
and utility relocations.

b. The VTA Board also appropriated $132.8 million for Freight Railroad Relocation
and related projects.

c. Inaddition, $16 million was appropriated for the Warm Springs BART Extension.
3. Light Rail Program

The project appropriation increased by $5.7 million to a new value of $337.3 million
as follows:

a. $6.0 million was added to the FY10/11 budget to fund two new projects: Projects
from Light Rail Systems Analysis and Environmental Impact Studies/Preliminary
Project Work projects.

b. $0.3 million of closeout savings were realized on the Low Floor Light Rail
Vehicles project.
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4. Commuter Rail Program

The project appropriation decreased by a net $3.3 million to a new value of $124.7
million as follows:

a. Caltrain Service Upgrades saw a net increase of $12 million as a result of budget
adjustments among its constituent projects.

b. $11.5 million in funding originally designated for Phase Il of the Caltrain South
County project was de-obligated pending the analysis of future ridership forecasts
and service demands.

c. A budget of $0.8 million was established for the Caltrain Electrification / High
Speed Rail Coordination project.

d. $4.6 million was de-obligated from the Dumbarton Rail Corridor Project.
5. Bus Program

The project appropriation increased by a net $88.4 million to a new value of $191.6
million as follows:

a. $59 million was added to the budget for the Santa Clara/Alum Rock project in
order to advance the project through the design and right-of-way phases.

b. Bus Rapid Transit saw a net increase of $33.5 million due to the addition of $43.3
million for the procurement of 40 articulated BRT buses and a net $9.8 million
de-obligation from other BRT projects.

c. $2.1 million was added to the Highway 17 Bus Service Improvements project.

d. The appropriation decreased by $6.2 million due to the exclusion of the Advanced
ZEB Demonstration Project from this report since it is being funded entirely with
VTA Enterprise funds, not Measure A funds.

6. San Jose Mineta Airport People Mover
The project appropriation increased by $2.0 million to a new value of $4.0 million.
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Figure 1.1

Measure A Project Appropriations

$'s in millions

b c d=(c-b) g
Previous Current
Appropriation Appropriation Changes Text
Project/Category Through FY09 Through FY11  This Period Reference
Dec-08 Jun-09
2000 Measure A Programwide
Programwide Expenses $8.2 $8.2 $0.0
VTA Operating Assistance $101.0 $153.0 $52.0 la
Swap Payments* $18.5 $61.3 $42.8 1.b
Total $127.7 $222.5 $94.8
SVRT (incl. FRR and Warm Springs Ext.) $723.3 $1,004.3 $281.0 2.a-c
Light Rail Program
CELR to Eastridge $119.8 $119.7 $0.0
Other Light Rail Efforts $3.5 $9.5 $6.0 3.a
Extension to Vasona Junction $7.4 $7.4 $0.0
CELR Eastridge to Nieman $0.0 $0.0 $0.0
Low Floor Light Rail Vehicles $201.0 $200.7 ($0.3) 3.b
Total $331.7 $337.3 $5.7
Commuter Rail Program
Caltrain Service Upgrades® $47.9 $59.9 $12.0 4.a
Caltrain South County $73.1 $61.6 ($11.5) 4.b
Caltrain Electrification / High Speed Rail $0.0 $0.8 $0.8 4.c
Dumbarton Rail Corridor $6.6 $2.0 ($4.6) 4.d
Palo Alto Intermodal Transit Center $0.4 $0.4 $0.0
ACE Upgrades® $0.0 $0.0 $0.0
Total $128.0 $124.7 ($3.3)
Bus Program
Santa Clara/Alum Rock Transit Improvement $55.0 $114.0 $59.0 5.a
Bus Rapid Transit (BRT) $22.1 $55.6 $33.5 5.b
Hwy 17 Bus Service Improvements $0.4 $2.5 $2.1 5.c
ZEB Demonstration and Improvements $25.7 $19.5 (%$6.2) 5.d
Total $103.2 $191.6 $88.4
San Jose Mineta Airport People Mover $2.0 $4.0 $2.0 6
GRAND TOTAL $1,415.9 $1,884.4 $468.5

* Adjusted to reflect current accounting method for presentation purposes.

2 $10.0 million in appropriation for Caltrain Santa Clara Station improvements that benefit the ACE Upgrades project is included in the Caltrain

Service Upgrades project.
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C. INCURRED COSTS

Figure 1.2 below shows incurred costs for Measure A Projects at the beginning and end of the
period as well as the percent of the project appropriation (through FY11) incurred as of June 30,
2009. The bulk of the period’s $68.6 million in incurred costs is attributable to Silicon Valley
Rapid Transit, VTA Operating Assistance, and Swap Payments.

Figure 1.2
Measure A Project Incurred Costs

$'s in millions

d
Percent of
a b c=(b-a) Appopriation
Project/Category Incurred Costs Incurred Costs Incurred Costs Incurred
Through Dec-08  Through Jun-09* This Period Jun-09
2000 Measure A Programwide
Programwide Expenses $2.0 $2.9 $0.9 35.2%
VTA Operating Assistance $81.4 $92.7 $11.3 60.6%
Swap Payments $18.5 $29.1 $10.6 17.3%
Total $101.9 $124.7 $22.8 56.0%
SVRT (incl. FRR and Warm Springs Ext.) $534.2 $572.9 $38.7 57.1%
Light Rail Program
CELR to Eastridge $46.7 $47.7 $1.0 39.9%
Other Light Rail Efforts $0.7 $1.2 $0.5 13.2%
Extension to Vasona Junction $0.0 $0.0 $0.0 0.0%
CELR Eastridge to Nieman $0.0 $0.0 $0.0 X
Low Floor Light Rail Vehicles $200.3 $200.6 $0.3 100.0%
Total $247.7 $249.5 $1.8 74.0%
Commuter Rail Program
Caltrain Service Upgrades $13.5 $16.3 $2.8 27.3%
Caltrain South County $5.9 $6.8 $0.9 11.1%
Caltrain Electrification / High Speed Rail $0.0 $0.0 $0.0 0.0%
Dumbarton Rail Corridor $0.8 $1.2 $0.4 61.9%
Palo Alto Intermodal Transit Center $0.2 $0.2 $0.0 59.0%
ACE Upgrades $0.0 $0.0 $0.0 X
Total $20.4 $24.5 $4.1 19.8%
Bus Program
Santa Clara/Alum Rock Transit Improvement $0.4 $0.6 $0.2 0.5%
Bus Rapid Transit (BRT) $0.7 $1.0 $0.3 1.8%
Hwy 17 Bus Service Improvements $0.0 $0.0 $0.0 0.0%
ZEB Demonstration and Improvements $18.3 $19.0 $0.7 97.9%
Total $19.4 $20.6 $1.2 10.8%
San Jose Mineta Airport People Mover $0.1 $0.1 $0.0 1.7%
| GRAND TOTAL $923.7 $992.3 $68.6 52.7% |

*June 30, 2009 incurred cost figures are unaudited and are subject to change.
Note: Capitalized interest and other costs (as of June 30, 2009) are not included in the incurred costs depicted in Figure 1.2
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D. FUNDING

Funding is a key issue for many of the 2000 Measure A projects. As a consequence, in this
report we refer to several terms associated with a project’s funding level. These terms, arranged
in order of increasing certainty of funding availability, are as follows:

1. Estimated Cost — An estimate of the total cost of a project given the currently known
scope and configuration of the project. In the case of projects where there is little or no
scope definition, “TBD” (To be Determined) is shown. As the project is better defined,
estimated cost figures will be included for these projects. In the individual project
information sheets, we have included the “Estimate Class” in order to give an idea of the
level of uncertainty associated with the estimated cost. A more detailed discussion of this
topic is included in the appendix.

2. Appropriation Through FY11 - The most recent Adopted Budget includes appropriations,
based on an estimate of expenditures during FY10 and FY11, for various 2000 Measure
A projects. Since these projects can run beyond FY11, the appropriation amount is only
a time-constrained slice of total estimated expenditures.

3. Secured Funding — Funding that has been committed by funding agencies and is now
available to VTA for project expenditures. In many cases, secured funding is at a lower
level than the appropriation in the Adopted Budget. For these projects, it is anticipated
that additional funding may be secured during the FY10/11 period. It is important to note
that, regardless of the level of appropriation, actual expenditures will not exceed secured
funding at any time.
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