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On order of Chairperson Gage and there being no objection, the Committee reviewed 
the Scope of Work for Annual Financial Audit Services. 

  8. Internal Audit Work Plan 

Pat Hagan, Auditor General, Deloitte & Touche, LLP, directed attention to the 
presentation entitled, “Review Status of Internal Audit Activities,” and provided a 
summary, highlighting: 1) Audit Plan FY 2010 and FY 2011 (presented May 2009);   
2) Timeli

 
 

     
ne of Internal Audit Activities (presented May 2009); and 3) Silicon Valley 

 
ral Manager, indicated “yes.” 

hairperson Gage and there being no objection, the Committee received a 
n. 

THE

eferral to Administration

Rapid Transit (SVRT) Project Status.  In reference to SVRT, Mr. Hagan noted a report 
containing the risk ranking would be presented at the next scheduled Audit Committee 
meeting. 

 
Vice Chairperson Casas queried if the next Audit Committee meeting was scheduled for 
December 10, 2009 at 1:00 p.m.  Michael T. Burns, Gene

 
On order of C
verbal report on the Status of Internal Audit Work Pla

 
O R ITEMS 
 
  9. Items of Concern and R  

0. 

 
There were no Items of Concern and Referral to Administration. 

 
1 Committee Work Plan 
  
 Michael T. Burns, General Manager, directed attention to the items to be presented at the 

Thursday, December 10, 2009, Audit Committee Meeting. 

 Gage and there being no objection, the Committee reviewed 
.  

   

 
On order of Chairperson 
and approved the Committee Work Plan

11. Committee Staff Report 

t. 
 

There was no Committee Staff Repor
 

12. Chairperson’s Report   
 
 There was no Chairperson’s Report. 
 
13. Determine Consent Agenda for the November 5, 2009 Board Meeting 

CONSE
 

NT:   

Agenda Item #6. Review the Security Guard Qualification and Training Internal Audit 
Report 
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REGULAR:  
 
None 

 
M/S/C (Pyle/Selle

ualification and
rs) to approve placing Agenda Item #6. Review the Security Guard 

 Training Internal Audit Report, on the November 5, 2009 Board of 

 
14. 

Q
Directors Consent Agenda. 

Announcements 
 
Vice Chairperson Casas referenced Attachment 6.a, Auditor General Report   
No. 2009-01, Security Guard Qualification and Training Internal Audit, charts 
summarizing the i

              

nternal audit observations, individual area’s risk rating, Auditor 

 
ns, General Manager, acknowledged the accomplishments of the Audit 

Committee, including the appointment of the Auditor General and conclusion of the first 

15. 

General’s recommendation, and management’s response.  He requested the charts be 
formatted into an easy to read document prior to the November 5, 2009 Board of 
Directors Meeting. 

Michael T. Bur

Internal Audit Report.  

Adjournment 

On order of Chairperson Gage and there being no objection, the meeting was 
adjourned at 5:13 p.m. 

 

 

Tracene Y. Crenshaw, Board Assistant 

Office of the Board Secretary 

 Respectfully submitted, 
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24.a

CALLED TO ORDER at 1:05 pm 

1. ROLL CALL  
Attendee Name Title Status 

Lori Arnberg Member Absent 
Emma Eljas Member Absent 
Christina Fernandez Staff Aide to Ex-Officio Board Liaison Reed Present 
Linda Gallo Member Absent 
Sandra Gouveia Second Vice Chairperson Absent 
David Grant Member Present 
Katie Heatley Ex-Officio Member Present 
Troy Hernandez Member Present 
Marjorie Jensen Member Present 
Connie Langford Member Present 
Martin Lasich Member Present 
Laura Michels Member Present 
Mike Montague Member Absent 
Aaron Morrow Chairperson Present 
Shawna Nourzaie Member Absent 
Larry Saltman Member Present 
Dilip Shah Member Absent 
Thomas Slack Member Absent 
Barbara Stahl Member Present 
William Zhu Member Absent 

A quorum was not present and a Committee of the Whole was declared. 

2. INTRODUCTION OF AUDIENCE MEMBERS 

The Committee of the Whole received introductions from the audience including: 
Mark Romoser, Silicon Valley Independent Living Center; Joonie Tolosa, Manager 
Operations Analysis, Reporting and Systems; Andrew Ittigson, Consultant; Jason Tyree, 
Transportation Planner; Scott Haywood, Policy and Community Relations Manager; 
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Ehsan Ilyas, Transportation Engineering Manager; Sandra Weymouth, Policy and 
Administration Manager; Patrick Griffin, Customer Service Supervisor; Dan Smith, 
Chief Operating Officer; Dino Guevarra, Sales and Promotion Supervisor; Ann Carey, 
Executive Assistant to the General Manager; Ronald Young, Bus Technical Trainer; and 
Walter Schinke, South County Advocate. 

3. PUBLIC PRESENTATIONS: 

Walter Schinke, Interested Citizen, thanked staff for accompanying him to several bus 
stops and the transit station in Gilroy to assess accessibility. He thanked VTA staff for 
coordinating with the City of San Jose on plans for a sidewalk and accessible bus stop at 
Great Oaks and Vineyard in San Jose which services the San Jose Veterans Clinic. Mr. 
Schinke requested staff continue providing reminders to drivers regarding tie downs 
issue. He indicated his awareness of the difficulty to fix bus stops because of property 
lines. He suggested drivers ensure there is room for a person to get on or off the bus when 
the lift is deployed.  

 Mark Romoser, Interested Citizen, expressed concern regarding the recent service 
reductions and the Outreach policy change for certain areas populated outside the new 
corridors noting the absence of service. He suggested VTA take paratransit corridors into 
account when creating fixed route service areas. 

David Grant, Interested Citizen, indicated several of his students submitted an application 
for the Adopt-A-Stop program and never received any feedback. Customer Service was 
contacted and they were told staff would be in contact regarding the application. Mr. 
Grant noted they had not yet received a response.                                                     

Patrick Griffith, Customer Service Supervisor, took a copy of the application from Mr. 
Grant and he will provide a response. 

4. Minutes of September 9, 2009 

The Committee of the Whole deferred the Minutes of September 9, 2009. 

5. Chief Operating Officer  

The Committee of the Whole received an update from the Chief Operating Officer.  

Staff provided a brief update on the following: Decline in ridership being experienced by 
VTA and partner agencies; New Prius vehicles received by Outreach; Between Car 
Barriers Bollards demonstration at Almaden Light Rail station; and, CTA 
reappointments. 

The Committee of the Whole questioned if it is common for transit properties to report 
ridership numbers and adapt them later. Staff responded agencies don’t typically change 
their numbers, but Alameda County Transit indicated they are going through some 
systematic changes with how they do their ridership reporting.  

The Committee of the Whole questioned the amount of money VTA receives for 
operating the Dumbarton Express. Staff indicated VTA contributes $350,000 annually 
for the Dumbarton operation. 
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The Committee of the Whole questioned why there has been no increase in the fare for 
the Highway 17 Express. Staff responded they are working with Santa Cruz Metro to 
develop an increase which will go into effect sometime next year. 

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF 
DIRECTORS/GENERAL MANAGER 

6. Board of Directors Report  

The Committee of the Whole received the Board of Directors Report. 

Christina Fernandez, Staff Aide to Ex-Officio Board Liaison Reed, provided a brief 
report from a visit to Washington, D.C., by Board Member Reed, Board Vice-
Chairperson Liccardo, and Michael T. Burns, General Manager, to advance the regional 
transportation priorities. Ms. Fernandez indicated the U.S. Secretary of Transportation, 
Ray LaHood, and other administrators were impressed with the progress of the BART 
project and San Jose was highlighted as a model city for meeting federal requirements 
and securing funding. 

7. The Committee of the Whole received the Quarterly Legislative Report. 

 Staff provided a brief summary of the Federal and State programs, bills, and legislation 
affecting transportation. Federal changes highlighted were the extension of the current 
federal transportation bill, Safe Accountable Flexible Efficient Transportation Equity  
Act - A Legacy for Users (SAFETEA - LU), and the one month extension for 
transportation appropriations passed by Congress. California legislature wrapped up their 
session with approximately 700 bills awaiting the Governor’s signature. Ten of the 15 
bills VTA took position on are on the Governor’s desk and one has been signed. 

 The Committee of the Whole questioned what bill was signed. Staff responded AB112 
which gives VTA authority to provide funds for local streets and roads.  

8. The Committee of the Whole received the Pass-Up Complaints from Persons with 
Disabilities Report.  

Staff provided a follow up to an off agenda report which indicated how operators proceed 
with buses being full and buses whose wheelchair spaces are already occupied. They 
indicated these are the only times operators are allowed to pass a stop without picking up 
passengers. Operators are required to stop and make contact with someone in a mobility 
device if there is no space available for them on the coach and Operations Control Center 
(OCC) must be contacted. 

 The Community of the Whole questioned if another bus will be provided. Staff 
responded the next regularly scheduled bus will pick up passengers but if it’s the last bus, 
alternative transportation will be provided.  

The Committee of the Whole questioned if a driver is required to stop if people are 
sitting at a bus stop and not standing.  
Staff responded if a person is making movement, the driver must stop. 
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The Committee of the Whole expressed concern with comments that have been made 
about drivers passing up passengers because of the amount of times it takes to operate a 
lift, and indicated their dissatisfaction with the information staff has presented. They 
indicated statistics should be higher but believe passengers are not calling in and 
complaining. 

Staff responded they are aware it happens and it is taken seriously and operators are 
trained and made aware that people need to have enough time to get to the bus. They 
indicated some of situations may be contributed to passengers trying to board training 
coaches which are not in service. 

The Committee of the Whole questioned how many complaints a driver can receive 
before something happens. Staff responded a larger view is taken of a driver’s entire 
record and steps for discipline are handled on an individual basis.  

The Committee of the Whole questioned if passenger complaints was the only way of 
getting data. Staff indicated information can be obtained in cases where a bus is full, but 
the only way to get information on people being passed up because of a driver’s choosing 
is through individuals calling in.  

The Committee of the Whole questioned if operators are reprimanded for consistently 
failing to maintain schedules and suggested looking at adjusting timetables so drivers 
don’t feel so rushed. Staff indicated there are too many constraints to penalize drivers for 
falling behind schedule but they are penalized for running early. 

The Committee of the Whole suggested steps to rectify the issue including providing 
monitors on buses and sending a memo to the operators letting them know it is an issue 
that is being taken seriously. They requested the item be brought back to the Committee. 

9. The Committee of the Whole received a report on the Guadalupe South Line Elevators 
and Escalators Retrofit Project. 

Staff provided a report and information on the planned service interruptions of elevators 
and escalators on the light rail platforms of several stations along the Guadalupe South 
line. Staff indicated the retrofit project is expected to take 8-10 weeks to complete at each 
station. The closure of the elevators and escalators will prevent access to the station by 
some persons with disabilities. VTA is working with Outreach to provide alternate 
accessible transportation.   

The Committee of the Whole expressed concern with both the elevator and escalators 
being shut down at the same time and questioned why one cannot remain operable while 
the other is being upgraded. Staff indicated this would prolong the process and be more 
expensive. 

The Committee of the Whole requested staff look at restructuring the retrofit project 
indicating the inability for some trips to be planned ahead of time and the difficulty for 
passengers to choreograph trips with paratransit. Staff responded VTA has experienced 
this type of interruption with the retrofit project, and they worked with Outreach to 
develop a process and make arrangements, but indicated they will share the Committee’s 
comments with the design team. 
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10. The Committee of the Whole received a report on the Light Rail Systems Analysis. 
 

Staff provided an update and presentation on the Light Rail Systems Analysis, evaluating 
the infrastructure and operating flexibility of the existing light rail lines and proposed 
changes to the planned system and BART extension. Staff provided the five scenarios 
which are being developed to address the current and projected constraints to the system 
including, faster service, better rail connections, Almaden integration into system, and 
new service. 
 
The Committee of the Whole questioned why Scenario E was the only one to include 
the light rail extension to Eastridge and questioned if funds set aside for that extension 
would be used to make other improvements. Staff responded the analysis will identify the 
projects and VTA will move forward with a plan based on available funding. 
 
The Committee of the Whole favored a plan which would include the light rail to the 
Airport and questioned why that is not being considered. Staff responded the scope of the 
analysis is looking at the existing service to see how it can be improved. 
 
The Committee of the Whole questioned where people with disabilities are travelling 
and indicated the need for policy makers to listen to people in the community while plans 
are being created.  

 
11. The Committee of the Whole received the Transit Operations Performance Report: 

Preliminary Annual Report (Fiscal Year 2009) (July 1, 2008 – June 30, 2009)  
 

Staff provided a report on the bus and light rail ridership, key performance indicators, 
operating expense and revenue, Outreach paratransit services, and ridership for 
contracted and inter-agency services. Staff indicated there was an overall increase in 
ridership numbers and revenue, and all performance goals were met. 
 
The Committee of the Whole questioned the increase in ridership when there have been 
significant decreases during the last few months. Staff indicated ridership numbers 
overall were helped by a strong performance at the beginning of the year. 
 
The Committee of the Whole questioned if gas prices affected ridership numbers. Staff 
indicated when gas reached a certain amount, it spiked ridership, but unemployment rates 
have had the most impact. 
 
The Committee of the Whole questioned the impact of fare increases on ridership. Staff 
responded light rail is expected to be hit harder and the forecast for revenues is flat. 

 
 
 
12. The Committee of the Whole reviewed the Committee Workplan. 
  

The Committee of the Whole requested the Pass up Complaints, ACE Committee 
report, and CTA Nomination of Chair and Vice-Chairs be placed on the Workplan. 
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The Committee of the Whole questioned if the Farebox item would be brought back to 
the committee and if an invitation to view possible choices would be given.  

REPORTS 
  
13. The Committee of the Whole received the City of San Jose Disability Advisory 

Commission (DAC) Report. 
 
Chairperson Morrow announced City of San Jose Disability Awareness Day and noted 
the council’s proclamation of October as Disability Employment Month. 

 
14. The Committee of the Whole received the Committee Staff Report.  
 

Jim Unites, Staff Liaison, announced the retirement of CTA Vice-Chairperson, David 
Julian and thanked him for his years of service and dedication to the Committee. 
 

15. The Committee of the Whole received the Chairperson’s Report 

 Chairperson Morrow indicated the need to quiet the fears in the community regarding the 
redrawing of paratransit lines. Some paratransit users are fearful they will not get rides 
when needed. He requested those members who work with community service agencies 
to reassure their clients that they will still get where they need to go.  

 The Committee of the Whole suggested sending out letters to clients notifying them of 
the changes and providing solutions for them. Ex-Officio Member Heatley, Director of 
Outreach, indicated her staff has spent the last 6 months working with individual clients 
solving problems for those affected by the changes.  

 The Committee of the Whole questioned what can be done to enlarge area of service or 
have VTA supply more money for services. Staff responded revenues are declining and 
there is no money coming in from the State due to the budget so changes have to be 
made. 

 The Committee of the Whole requested to see customer feedback on service reductions. 
Staff indicated that information is available online.   

OTHER 

16. Announcements 

There were no Announcements 

19. ADJOURNED at 2:58 p.m. 

 

       Respectfully submitted, 
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       Menominee L. McCarter, Board Assistant 

       Office of the Board Secretary 



  
  

CITIZENS ADVISORY COMMITTEE 
and 

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE 

     Wednesday, October 7, 2009 
  

MINUTES 

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300 

24.b

CALL TO ORDER 

The Regular Meeting of the Citizens Advisory Committee (CAC) was called to order at 
4:40 p.m., by Chairperson Tebo, in Conference Room B-104, VTA River Oaks Campus, 
3331 North First Street, San Jose, California. 

  1. ROLL CALL 
Attendee Name Title Status 
Stephen Blaylock CAC Member Absent 
Chris Elias CAC Member Absent 
Ray Hashimoto CAC Member Present 
Roberta Hughan CAC Member Present 
Erik Larsen CAC Member Present 
Gaye Morando CAC Member Present 
Charlotte Powers CAC Member Present 
Sally Probst CAC Member Present 
Connie Rogers CAC Member Present 
Martin Schulter CAC Member Absent 
Peter Skinner CAC Member Present 
Robert Jacobvitz CAC Vice Chair Present 
Noel Tebo CAC Chair Present 

A quorum was present. 

  2. ORDERS OF THE DAY 

Scott Haywood, Policy and Community Relations Manager, reported Michael T. Burns, 
General Manager, was unable to attend the meeting due to a schedule conflict.   
Mr. Haywood noted the Quarterly Report from the General Manager will be rescheduled. 

Member Skinner arrived at the meeting and took his seat at 4:41 p.m. 

On order of Chairperson Tebo and there being no objection, the Committee accepted 
the Orders of the Day. 

  3. PUBLIC PRESENTATIONS: 

There were no Public Presentations. 
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  4. Committee Staff Report 

Stephen Flynn, Senior Management Analyst, provided an update on the Advisory 
Committee Enhancement (ACE) Process status, noting the item was presented at the 
September 17, 2009 Administration and Finance (A&F) Committee meeting. 

Mr. Flynn stated the A&F Committee Members directed staff to return to the ACE Task 
Force to finalize the ACE recommendations and streamline the resources required.  

Mr. Flynn noted the ACE Task Force members have been notified of the ACE Task 
Force meeting, which is scheduled on Wednesday, October 28, 2009 at 11:30 a.m. at 
VTA River Oaks Campus in Conference Room B-104. 

Mr. Flynn referenced Alternate Board Member and Policy Advisory Committee (PAC) 
Member Chris Moylan’s comments at the September 17, 2009 A&F Committee meeting.  
Alternate Board Member Moylan stated the ACE Task Force recommended to utilize the 
Consolidated Board and Committee Work Plan to define the Advisory Committees 
reorganization. 

Member Powers stated she respectfully disagreed with Alternate Board Member 
Moylan’s statement regarding the ACE Task Force members recommendation to 
restructure VTA’s Advisory Committees. 

Member Powers stated the goal of the ACE Task Force was to improve communications, 
to be more effective and efficient, and work collaboratively as a group with VTA’s other 
Advisory Committees.  

Member Powers suggested the ACE Task Force list the final recommendations and vote 
on the items at the next ACE Task Force scheduled meeting. 

Mr. Flynn noted Herman Wadler, Bicycle and Pedestrian (BPAC) Committee Member, 
has submitted an application for the current vacant Bicyclist Community Interest position 
on the CAC/CWC Committee. 

Mr. Flynn commented at the October 1, 2009, the Board adopted a resolution amending 
the CAC Bylaws to incorporate the additional duties specified by the 2008 Measure D 
ballot and amended the VTA Administrative Code. 

Mr. Flynn reported the 2000 Measure A Transit Improvement Program Annual Report 
from the Citizens Watchdog Committee (CWC) for Fiscal Year 2008 was noticed in local 
newspapers, available on VTA’s website at www.vta.org, and printed copies of the report 
are at local public libraries as well as at VTA River Oaks Campus in Building B Lobby. 

Scott Haywood, Policy and Community Relations Manager, provided a brief report 
highlighting:  1) VTA’s Governance; 2) VTA’s Service Reduction Plan; 3) Silicon Valley 
Rapid Transit (SVRT) Corridor contracts; 4) decline in sales tax revenues and the impact 
to VTA’s FY 2010 and 2011 Budget; 5) VTA Staff directed to develop strategies 
regarding VTA’s financial issues; and 6) The State appeal was rejected by the California 
Supreme Court, which upholds the lower court decision regarding the California Transit 
Association (CTA) lawsuit. 

Report from the General Manager 

There was no Report from the General Manager. 

http://www.vta.org/
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  5. Chairperson’s Report 

Chairperson Tebo provided a brief report, highlighting:  1) The CAC Chairperson’s 
Report provided at the October 1, 2009 Board of Directors Regular Meeting;  
2) The 2000 Measure A Transit Improvement Program Annual Report from the Citizens 
Watchdog Committee (CWC) for Fiscal Year 2008 noticed in local newspapers, available 
on VTA’s website, and at local libraries; and 3) The ACE Task Force Process status. 

Vice Chairperson Jacobvitz expressed concern the ACE Task Force never called for a 
vote on the recommendations, noting the importance for the ACE Task Force to finalize a 
decision. 

Stephen Flynn, Senior Management Analyst, responded staff was directed to go back to 
the ACE Task Force to work through the issues to determine a consensus on the 
recommendation.  If a consensus cannot be established then staff was directed to develop 
recommendations to present to the A&F Committee then forward the information for 
consideration to the Board of Directors. 

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORS/ 
GENERAL MANAGER 

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG 
COMMITTEE CONSENT AGENDAS 

Chairperson Tebo noted a request to move the following Agenda Item from the Consent 
Agenda to the Regular Agenda:  Agenda Item #8, Monthly Legislative History Matrix.   

  6.   Minutes of September 9, 2009  

M/S/C (Powers/Larsen) on a vote of 9 ayes to 1 abstention to approve the  
Regular Meeting Minutes of September 9, 2009.  Member Hashimoto abstained. 

  7. CAC Quarterly Attendance Report  

M/S/C (Powers/Larsen) to review the CAC Quarterly Attendance Report. 

  8. (Removed from the Consent Agenda and placed on the Regular Agenda.)  

Review the Monthly Legislative History Matrix. 

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR 
AGENDA 

CITIZENS ADVISORY COMMITTEE REGULAR AGENDA 

8.  Monthly Legislative History Matrix  

Member Probst requested staff provide information to the Committee on State Assembly 
Bill (AB) 338 (Ma) - Transit Village Developments: Infrastructure Financing and  
AB 1158 (Hayashi) - Transit Village Plans: Educational Facilities.     

Scott Haywood, Policy and Community Relations Manager, responded staff will forward 
the information to the Committee Members. 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY. 
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Member Probst stressed the importance for VTA to keep track of AB 1072 (Eng) 
Proposition 1B Transit Capital Program. 

M/S/C (Probst/Jacobvitz) to review the Monthly Legislative History Matrix. 

    9. CAC Election Process for 2010 

Stephen Flynn, Senior Management Analyst, reported the CAC Bylaws specify the 
Committee will elect from its membership a Chairperson and Vice Chairperson to serve 
for a one year term and are eligible for election to successive terms. 

The duties of the Chairperson are to preside at all meetings of the Committee and 
represent the Committee before the Board of Directors.  The CAC Chairperson provides a 
verbal report to the Board of Directors at each of the Board of Directors Regular 
Meetings.    

The duty of the Vice Chairperson is to perform the duties of the Chairperson when the 
Chairperson is absent. 

It is the responsibility of VTA’s Advisory Committee Chairpersons and  
Vice Chairpersons to participate in quarterly coordination meetings with VTA’s Board 
Chairperson and Vice Chairperson.  Also, the CAC Chairperson and Vice Chairperson 
are required to attend one brief training and orientation session prior to the 
commencement of their terms. 

The election process is comprised of the following three steps:  1) Appoint a nomination 
subcommittee at the October 7, 2009 meeting; 2) Nomination subcommittee’s report to 
the Committee at the November 10, 2009 meeting; and 3) Conduct elections to select the 
Chairperson and Vice Chairperson at the December 9, 2009 meeting. 

Chairperson Tebo requested two or three volunteers serve on the nomination 
subcommittee; however, noted if there are no volunteers then the Chairperson may 
appoint Committee Members to serve on the nomination subcommittee.  The nomination 
subcommittee identifies Committee Members interested in serving as the Chairperson or 
Vice Chairperson, noting the nomination subcommittee’s responsibility to determine that 
members who have been nominated are willing to serve. 

Members Hashimoto and Morando agreed to serve as volunteers on the nomination 
subcommittee.  

M/S/C (Powers/Rogers) to appoint Members Hashimoto and Morando to serve as 
volunteers on the nomination subcommittee to identify Committee Members interested in 
serving as the Chairperson or Vice Chairperson for 2010.   

10. Express Lanes Program Update 

Murali Ramanujam, Senior Transportation Engineer, reported on the Express Lanes 
projects, which will implement a roadway pricing system to allow for the use of unused 
capacity in the carpool lanes to provide congestion relief.  The roadway pricing system 
will allow solo commuters to use the carpool lanes for a fee.  The fee would change 
dynamically in response to existing congestion levels and available capacity in the 
carpool lanes.  

Mr. Ramanujam stated the progress of the Express Lane projects will be forwarded to the 
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Board of Directors in spring 2010 regarding policy directions on toll rates, hours of 
operation, and carpool requirements.  The Express Lane projects will require Board 
action to enter into Inter-agency agreements with Caltrans, California Highway Patrol 
(CHP), and Bay Area Toll Authority (BATA).  Staff will solicit direction from the Board 
on marketing and outreach efforts for the Express Lanes projects. 

Mr. Ramanujam commented on Assembly Bill (AB) 744 (Torrico) that would authorize 
the BATA to develop, administer, operate, and maintain a Bay Area Express Lanes 
Network.  BATA would collect revenues and have authority to issue revenue bonds for 
the Express Lanes Network.  Toll revenues would be used to pay for expenses of the 
Express Lanes facility including payments to Caltrans for operations and maintenance 
and the CHP to provide enforcement. 

The I-680 Express Lanes project will convert the existing 14 mile southbound carpool 
lane between State Route (SR) 84 in Alameda County and SR 237 in Santa Clara County 
to Express Lanes.  The I-680 Express Lanes project is expected to open to traffic and 
tolling operations in the fall of 2010. 

The SR 237 and I-880 Express Connectors project will convert the direct carpool lane to 
carpool lane connectors at the SR 237 and I-880 Interchange for Express Lanes 
operations.  The SR 237 and I-880 Express Connectors project will receive $2.7 million 
from the American Recovery and Reinvestment Act (ARRA) funds and $3.96 million 
from Value Pricing Pilot Program funds and is expected to open in the spring of 2011. 

The SR 85 Express Lanes project includes a conversion of the entire length of the 
existing 24 miles of carpool lanes on SR 85 from US 101 in Mountain View to US 101 in 
south San Jose to Express Lanes operations for both directions of the freeway.  The 
project will receive $3.3 million in ARRA funds, which will be utilized for the 
preliminary engineering, environmental documentation, and final design efforts.  The  
SR 85 Express Lanes project is expected to open in early 2013. 

US 101 Express Lanes project will convert 34 miles of existing carpool lanes on US 101 
between Cochrane Road in Morgan Hill and the San Mateo County line. The US 101 
Express Lanes project is expected to open in 2015. 

Mr. Ramanujam commented on the hours of operation with the long term goal that all 
Express Lanes will operate 24 hours a day and 7 days a week.  Vehicle registration is 
preferred for all Express Lane users, noting the Los Angeles Metropolitan Transportation 
Agency (MTA) Board decided to have FasTrak tags in all vehicles using the Express 
Lanes beginning December 2010. 

Mr. Ramanujam commented on the adoption of switchable transponders starting with 
beta testing conducted on Bay Bridges with the tolling of carpool vehicles, noting  
Los Angeles MTA will partner with BATA to participate in the beta testing and joint 
procurement of switchable transponders.  Tolling will be based on Vehicle Miles 
Traveled (VMT) using an electronic communication device. 

The CHP will provide enforcement for occupancy violations and moving violations only, 
noting toll evasions will be enforced separately through License Plate Recognition (LPR) 
capabilities and other technologies. 
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Chairperson Tebo expressed his appreciation and thanked staff for the informative 
presentation. 

On order of Chairperson Tebo and there being no objection the Committee reviewed 
the Express Lanes Program Update. 

11. Transit Operations Performance report: Preliminary Annual Report  
(Fiscal Year 2009) (July 1, 2008 – June 30, 2009) 

 Joonie Tolosa, Reporting and Systems Operations Analysis Manager, reported on the 
Fiscal Year 2009 Preliminary Annual Performance Report, which presents key 
performance information regarding the operation of the Valley Transportation Authority 
(VTA).  Mr. Tolosa stated for FY 2009, bus ridership increased 4.20 percent compared to 
the previous fiscal year.  Light Rail recorded 10.8 million boardings with a 2.90 percent 
increase in ridership compared to last year.  VTA’s overall transit system ridership 
increased by 3.90 percent for FY 2009. 

Mr. Tolosa stated all categories for unscheduled absenteeism has continued to meet 
established goals.  VTA’s daily service reliability performance in FY 2009 was higher 
compared to last year.  VTA’s bus miles between major mechanical schedule losses 
improved 10.90 percent and light rail improved 34.10 percent compared to last year. 

Light rail on time performance was 90.10 percent for FY 2009, which is 3.10 percent 
increase compared to last year, while bus was 88.60 percent, which is 1.50 percent 
decrease due to increased ridership and major constructions. 

VTA’s Total Transit Operating Expense in FY 2009 was $257.6 million.  Fare Revenue 
collected in FY 2009 was $36.2 million, which is an increase of 1 percent compared to 
the previous year.  VTA’s Farebox Recovery Ratio was 14 percent, which is the same 
level as last year.  Paratransit ridership increased by 1.10 percent from 1,055,429 in  
FY 2008 to 1,067,115 in FY 2009. 

On order of Chairperson Tebo and there being no objection the Committee reviewed 
the Transit Operations Performance report: Preliminary Annual Report  
(Fiscal Year 2009) (July 1, 2008 – June 30, 2009). 

12. Light Rail (LR) Systems Analysis – Alternatives Analysis  

Kevin Connolly, Transportation Planning Manager, reported on the Light Rail (LR) 
Systems Analysis designed to provide the first comprehensive evaluation of the 
infrastructure and operational flexibility of VTA’s existing light rail lines as a system, 
and an evaluation of operational impacts, and user benefits to the system of the planned 
light rail (LRT) and BART extensions.   

The LR System Analysis represents the second phase of VTA’s Comprehensive 
Operations Analysis (COA) for the transit system.  The Comprehensive Evaluation of the 
existing light rail system focuses on making the system as effective and efficient as 
possible.  The intent of the evaluation of the system is to ensure the ability of LRT to 
handle projected passenger growth to the year 2035. 

Mr. Connolly provided a presentation entitled, “Light Rail System Analysis Alternatives 
Analysis.”  He reviewed the Project Background, Stakeholder Meetings, Project 
Schedule, VTA’s Light Rail System: Constraints, Peak Travel Times, Improvements to 
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the LRT system, Components Tested, Components to Move Forward, Scenarios and 
Technical Assessment, Scenarios A – E, Headlines, and the Next Steps. 

Mr. Connolly reported eleven preliminary scenarios were developed to test proposed 
components.  Each scenario was tested using On Track Operations Simulation Model and 
VTA Travel Demand Model utilizing travel time savings for each scenario, operational 
constraints, and ridership forecasts.  Mr. Connolly noted five new scenarios were 
developed based on the results of the technical analysis. 

Member Larsen left the meeting at 6:02 p.m. 

Member Skinner queried if Mr. Connolly could provide a presentation on the Light Rail 
(LR) Systems Analysis – Alternatives Analysis at the next Leadership Group meeting 
scheduled on Monday, November 2, 2009.  Mr. Connolly agreed to provide a 
presentation at the Leadership Group meeting.  

Member Skinner left the meeting at 6:04 p.m., and the quorum was lost, and  
a Committee of the Whole was declared. 

Mr. Connolly stated the LR System Analysis intent is to provide faster service, provide 
better rail connections, to integrate Almaden into the LRT system, and create new direct 
service to San Jose State University as well as direct service from Alum Rock to 
Mountain View. 

The cost and cost benefits analysis will be presented to VTA’s Advisory Committees in 
November 2009 and the draft investment plan is scheduled to be presented in  
December 2009. 
Chairperson Tebo noted the importance to develop alternatives that do not involve 
spending a lot of money, noting the benefits to place funding where it is needed and 
where it will do the most good for the community. 

Member Powers noted the importance for staff to have a visionary approach with the 
Light Rail Systems Analysis and to look for opportunities to address the current Light 
Rail System constraints. 

Member Rogers suggested staff consider what has worked well in other cities and utilize 
the information to address current issues as well as to provide insightful ideas for VTA’s 
Light Rail System. 

Chairperson Tebo distributed a handout entitled, “Questions for the VTA Light Rail 
Analysis,” noting the importance for staff to review and consider the information as part 
of the Light Rail System Analysis.  

Scott Haywood, Policy and Community Relations Manager, noted Mr. Connolly will 
provide additional information on the Light Rail Systems Analysis Technical Analysis at 
the November 10, 2009 CAC Meeting. 

Mr. Connolly reported the next steps include the technical analysis, cost estimating, cost 
and benefit analysis, preparing investment plan, and forwarding the recommendations for 
consideration to the December 10, 2009 Board of Directors Regular Meeting. 

On order of Chairperson Tebo and there being no objection the Committee of the 
Whole reviewed the Light Rail (LR) Systems Analysis – Alternatives Analysis.   
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COMBINED CAC AND CITIZENS WATCHDOG COMMITTEE ITEMS 

13. Citizens Advisory Committee and Citizens Watchdog Committee Work Plans 

Stephen Flynn, Senior Management Analyst, referenced Veterans’ Day Holiday on 
Wednesday, November 11, 2009, noting the Citizens Advisory Committee and  
2000 Measure A Citizens Watchdog (CWC) Committee meeting was scheduled on 
Tuesday, November 10, 2009. 

Mr. Flynn noted VTA Board of Directors Chairperson Dolly Sandoval is scheduled to 
attend the November 10, 2009 CAC/CWC meeting. 

OTHER 

14. ANNOUNCEMENTS 

There were no Announcements. 

15. ADJOURNMENT 

On order of Chairperson Tebo and there being no objection, the meeting was adjourned 
at 6:30 p.m.  

 
Respectfully Submitted, 
 
 
 
Michelle M. Garza, Board Assistant 
VTA Office of the Board Secretary 



  

     
Bicycle & Pedestrian Advisory Committee 

Wednesday, October 7, 2009 

MINUTES 

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300 

24.c

   
CALL TO ORDER 

 
The Regular Meeting of the Valley Transportation Authority (VTA) Bicycle and 
Pedestrian Advisory Committee (BPAC) was called to order at 6:05 p.m. by  
Chairperson Walton in Auditorium, Building A, VTA, 3331 North First Street, San Jose, 
California. 
 
Aaron Faupell, future BPAC member representing the City of Milpitas, introduced 
himself as a long time recreation and utilities cyclist. He has been a member of the 
Milpitas BPAC for a year and has been attending the Milpitas BPAC as a member of the 
public one year before he became a member.  

 
1. ROLL CALL 
 

Attendee Name Title Status 
Bruce Entin Town of Los Gatos Present 
Chris Fernandez County of Santa Clara Absent 
Carl Hagenmaier City of Los Altos Absent 
Nancy Ginzton Town of Los Altos Hills Absent 
Jerri-Ann Meyer City of Mountain View Present 
Thomas Muniz City of Gilroy Present 
Richard Ruh City of Monte Sereno Present 
Marian Sacco City of Morgan Hill Absent 
David Simons City of Sunnyvale Present 
Jim Stallman, Vice Chairperson City of Saratoga Present 
John Sullivan City of Santa Clara Present 
Richard Swent City of Palo Alto Present 
Herman Wadler City of Campbell Present 
Joseph Walton, Chaiperson City of Cupertino Present 
Jana Zavala City of San Jose Present 
Corinne Winter SVBC NA 
Paul Goldstein Alt Ex-Officio, SVBC Present 

 
A quorum was present.  

 
2. ORDERS OF THE DAY 

 
There were no Orders of the Day.  



3. PUBLIC PRESENTATIONS 
 

Aaron Faupell, Interested Citizen, expressed concern regarding unmaintained bike paths. 
He used the San Jose/Caltrans bike path parallel to State Route (SR) 237 as an example. 
Dan Collen, Deputy Director, Santa Clara County Roads and Airports Department, 
provided the County’s contact information where issues and complaints should be sent.    
 
Mr. Faupell inquired on the policy regarding bicycle lane detectors on expressway 
intersections. He asked if symbols could be painted to identify the bicycle detectors.  
Mr. Collen responded it is County standard to have symbols on expressway cross street 
locations.  He requested Mr. Faupell provide details regarding the specific expressway 
cross street so County staff could check on it.  
  
Member Swent recommended marking symbols to help bicyclists identify bicycle 
detectors on expressways and its cross streets. 
  
Member Wadler commented bicycle symbols are not being marked on repaved streets in 
the City of San Jose. Member Zavala stated she will inform City of San Jose staff. 
 

4.  Committee Staff Report 
 
 Ying Smith, Transportation Planning Manager and Staff Liaison, reported on the status of 

the Advisory Committee Enhancement (ACE) process. She stated the Administration and 
Finance Committee (A&F) directed staff to go back to the ACE Task Force to finalize 
recommendations for improving the process and streamlining resources required to 
support the committees. The next meeting of the ACE Task Force is on October 28, 2009, 
at 11:30 a.m. 

 
 Ms. Smith provided details regarding BPAC Member appointments. She explained 

appointments go the A&F Committee and to the Board of Directors for approval. 
Appointment of Aaron Faupell is going to the A&F Committee this month, and to the 
Board of Directors at its November 5, 2009 meeting. She stated Mr. Faupell would be an 
official BPAC Member at the November 10, 2009 BPAC meeting. She noted the same 
process would be applied for Jim Bell, future BPAC Member representing the City of 
San Jose. Mr. Bell’s appointment would go to November A&F meeting and December 
Board of Directors meeting.  

 
 Ms. Smith reported on the Third Annual River Oaks Bridge count. There were 596 

bicyclists and pedestrians. She noted more details about the bridge count would be 
provided at a future meeting. She expressed appreciation to Chairperson Walton for his 
participation. 

 
 Ms. Smith reported on the memorandum entitled, “Hybrid Bus Procurement.” She stated 

the memo addresses the following requests by the Committee: 1) wider rear doors; and  
2) install three-position bike racks.  

 
 
 

Bicycle & Pedestrian Advisory Committee Minutes Page 2 of 8 October 7, 2009 



 Vice Chairperson Stallman expressed appreciation to staff on increasing the rear door 
requirement. He suggested VTA’s lobbyists should propose legislation to eliminate or 
change the bus length regulation so VTA would have more options in the future. He 
expressed concern on the following: 1) recommendation of the RIDES Task Force; and 
2) process of selecting new bus equipments. He noted the Advisory Committee’s 
involvement in the selection of new bus equipments could be improved. 

 
• Capital Program Update 

 
There was no Capital Program Update.  

 
• County Report 

 
Dan Collen, Deputy Director, Santa Clara County Roads and Airports 
Department, reported on the status of the following projects: 1) Almaden 
Expressway widening; 2) Oregon Expressway signal improvements; and  
3) Central Expressway planned auxiliary lanes.   
 
Ms. Smith announced that due to the Veterans Day holiday on November 11, 
2009, the next BPAC meeting will be on Tuesday, November 10, 2009, at 6:00 
p.m.   
 
Alternate Ex-Officio Member Goldstein commented the new pavement of the 
bicycle lane under the Loyola Bridge is uneven.   

 
On order of Chairperson Walton and there being no objection, the Committee Staff 
Report was received. 

 
5. Chairperson’s Report 
 
 There was no Chairperson’s Report.   
 
6.  BPAC Subcommittee Reports  
 
 Member Swent reported the subcommittee met with Silvia Gallegos, Deputy County 

Executive, County of Santa Clara, and was tasked to provide solutions on the following 
issues: 1) rewording the Special Events Permit Ordinance; 2) acquiring permits for 
bicycle events; and 3) establish methods to inform the public about bicycle events.    

 
 Member Zavala inquired on the jurisdiction of the ordinance and the community’s 

opinion regarding bicycle events in the City of San Jose. Member Swent responded the 
ordinance only apply to County Roads and unincorporated districts. He added the 
community’s reaction to bicycle events was not discussed at the meeting.  

 
 On order of Chairperson Walton and there being no objection, the BPAC 

Subcommittee Reports were received. 
 
 

Bicycle & Pedestrian Advisory Committee Minutes Page 3 of 8 October 7, 2009 



CONSENT AGENDA 
 
  7. Minutes of August 12, 2009 
   
 M/S/C (Stallman/Wadler) to approve the Minutes of August 12, 2009.  

  
REGULAR AGENDA 
 
8.  Funding Program for County Expressway Pedestrian Projects 
 

Marcella Rensi, Transportation Planning Manager, provided background information on 
the Community Design and Transportation (CDT) Program, and Transportation 
Development Act (TDA) Article 3 funds and how they are distributed. She noted staff 
proposes to use up to $150,000 per year from the Bicycle Expenditure Program’s (BEP) 
30 percent of TDA Article 3 funding, and make them available to fund these projects. To 
receive the funds, the county and the respective cities where the project is located would 
be required to jointly sponsor the project, coordinate planning, and commit equal 
amounts of matching funds which would be matched by VTA on equal one third shares.   
 
Dan Collen, Deputy Director, Santa Clara County Roads and Airports Department, 
expressed appreciation to staff for finding a source of funding for pedestrian projects. He 
also expressed appreciation to the Committee for their suggestions to resolve the funding 
issue. He recommended the Committee Members to inform its respective cities about the 
funding program and identify pedestrian projects that needs funding.   

 
Member Swent inquired if it is permissible to transfer money from the CDT to the BEP. 
Ms. Rensi responded with this action, the Board of Directors could change the allotted 
amount going to the different programs.   
 
Member Swent expressed concern on the requirement to have the respective city match 
the funds provided by the County and VTA. Ms. Rensi responded the reaction from 
different cities would be determined at the Technical Advisory Committee (TAC) where 
this funding program would also be presented. She stated the City of Santa Clara is eager 
to utilize the program for one of their projects.  
 
Mr. Collen provided examples of pedestrian projects that were partially funded by the 
respective cities. He noted the proposed funding program is an attractive program for the 
cities because it provides additional funding. He stated the expressway update that 
identified the planning process for pedestrian routes helped city staff understand and 
prioritize the need to fund pedestrian projects.      
 
Member Meyer inquired on the County’s source of funding to match funds provided by 
VTA and the respective city. Mr. Collen responded the County has been budgeting funds 
for this program from the gasoline tax.  
 
 
 

NOTE:  M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY. 
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Member Meyer inquired on the process if the County or city is unable to match the 
required funds. Ms. Rensi responded the funds would be banked while waiting for the 
remaining funds. The program may come back to the Committees and the Board of 
Directors for alteration if the remaining funds are not received within two to three years. 
Staff would determine a different approach to fund the project.   
 
Member Meyer requested an explanation on the proposed movement of funds versus a 
direct CDT program transfer. Ms. Rensi responded pedestrian projects are not the best 
candidates for CDT program because of the following: 1) CDT program prefers projects 
costing $500,000 or more; and 2) some pedestrian projects may have eligibility 
challenges with the type of federal funds received by the CDT. She noted that for ease of 
administration, staff proposes to use TDA Article 3 funding.  
 
Member Muniz inquired about the following: 1) process of selecting projects eligible for 
the new funding program; and 2) is the new funding program limited to pedestrian 
projects. Ms. Rensi responded the County will be working with the respective Cities to 
select projects eligible for the new funding program.  
 
Mr. Collen responded the program was developed to address pedestrian use for 
Expressways, but it is also flexible for bicycle projects.   
 
Ying Smith, Transportation Planning Manager and Staff Liaison, explained the new 
funding program is going to be cost neutral to the BEP and the proposed movement of 
funds is for ease of administration. She noted a small portion of the CDT program would 
be used for the new funding program.     
      
M/S/C (Wadler/Muniz) to adopt New Funding Program for County Expressways 
Pedestrian Projects.  
 

9. Bay Trail Update – Project List 
 
 Ying Smith, Transportation Planning Manager and Staff Liaison, provided a 

supplemental handout entitled, “Bay Trail Gaps in the South Bay.” The handout contains 
a list of unfinished projects in Santa Clara, Alameda, and San Mateo Counties. She stated 
the list was provided by Laura Thompson, staff of the Association of Bay Area 
Governments.  

 
 Vice Chairperson Stallman commented the projects contained in the list should not be 

neglected and should be incorporated in the next BEP review. He expressed interest in 
completing the connection from Santa Clara County to the Dumbarton Bridge.      

 
 Aaron Faupell, Interested Citizen, commented the trail along east side of Coyote Creek 

from Dixon Landing to SR 237 is not incorporated in the list of Bay Trails. Ms. Smith 
responded the comment would be forwarded to Laura Thompson.  

 
 On order of Chairperson Walton and there being no objection, the Bay Trail Update – 

Project List was received. 
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10. Appoint a Subcommittee to Nominate New BPAC Chair/Vice 
  

Ying Smith, Transportation Planning Manager and Staff Liaison, explained the election 
process for Chairperson and Vice Chairperson: 1) appointing the nominating 
subcommittee; 2) report from the nominating subcommittee; and 3) election of 
Chairperson and Vice Chairperson.   
 
Member Swent, Member Sullivan, and Chairperson Walton volunteered to serve for the 
nominating subcommittee.   

 
M/S/C (Wadler/Meyer) to appoint a nominating subcommittee to identify Committee 
member interested in serving as the BPAC chairperson or vice chairperson for 2010.    

 
OTHER 
 
11. Local Jurisdiction Project Review Report 
 
 Ying Smith, Transportation Planning Manager and Staff Liaison, explained this Agenda 

Item was created for the Committee to share their questions and concerns on projects at 
their local jurisdictions. 

 
 Member Muniz inquired about VTA’s role on the planned High Speed Rail. Ms. Smith 

responded the High Speed Rail would utilize the Caltrain alignment from the Diridon 
Station in San Jose to San Francisco, and as a member of the Caltrain Joint Powers 
Board, VTA has a role to ensure proper work will be done along the corridors and 
stations.   

 
Member Meyer reported on the status of the Permanente Creek Pedestrian/Bike Bridge 
overcrossing Highway 101 in the City of Mountain View. She stated the project is mostly 
funded by North Bayshore and construction is scheduled to begin January 2010.        

  
 Member Swent reported the City of Palo Alto has a CDT project in progress, the 

intersection of Stanford Avenue and El Camino Real.    
 
 Chairperson Walton reported the bollards on both ends of the Mary Avenue Bridge were 

moved and widened to accommodate the Americans with Disabilities Act (ADA) width. 
He added the pathway would also be widened.  

 
 On order of Chairperson Walton and there being no objection, the Local Jurisdiction 

Project Review Report was received.  
 
12. BPAC Work Plan 
 
 Ying Smith, Transportation Planning Manager and Staff Liaison, provided a handout 

entitled, “VTA Bike Program Priorities June 2009 – June 2010.” She stated the handout 
presents staff’s work program schedule. She requested for the Committee’s input to 
further develop staff’s work program.   
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 Member Muniz commented the staff work program should also include pedestrian 
projects. Ms. Smith responded staff is in the process of enhancing the pedestrian 
program. She noted the following needs to be accomplished: 1) determine a funding 
source; and 2) update the Pedestrian Technical Guidelines.  

 
On order of Chairperson Walton and there being no objection, the BPAC Work Plan 
was reviewed.    

 
13. ANNOUNCEMENTS 
 
 Vice Chairperson Stallman announced the de Anza Trail will be going out for bid this 

month. He stated the bridge needs to be extended.  
 
 Member Muniz requested to have the Pedestrian Technical Guidelines uploaded on the 

VTA website. Ms. Smith responded due to VTA’s accessibility requirement, staff is 
unable to upload the Pedestrian Technical Guidelines on the website. She stated 
electronic and hard copies would be provided upon request.  

 
 Member Sullivan announced part of the San Tomas Aquino Creek Trail was opened this 

past summer. He expressed concern on the increased cost to open that segment of the 
trail. He also expressed concern on the cost to build pedestrian projects along 
Expressways, and noted it may raise safety issues for both bicyclists and pedestrians.  

 
 Member Zavala announced the City of San Jose recently voted on their fiscal year 

priorities. She added the City also has a trail program underway that would harmonize 
bike trails and improve directional signs.   
 
Member Swent announced the City of Palo Alto’s Bicycle Advisory Committee approved 
signs to be installed in various locations around the City. The signs would help the public 
locate bike paths.   
 
Member Meyer announced the appointment of Helen Kim, new staff person for the City 
of Mountain View. She noted Ms. Kim works well with the City’s BPAC.  
 
Member Meyer inquired on the Google Earth Bike Maps as listed on the VTA Bike 
Program Priorities. Ms. Smith responded the Google Earth Bike Maps provides detailed 
information regarding bike trails. She noted the link to Google Earth Bike Maps will be 
forwarded to the Committee. 
 
Member Entin announced the Town of Los Gatos would be sending three grant 
applications. He expressed appreciation to Chairperson Walton, VTA staff, and the 
Silicon Valley Bicycle Coalition for sending a letter of support.  
   
Member Wadler announced the City of Campbell has an opening on the BPAC and is 
currently looking for a member to fill the position. He expressed appreciation to  
Mr. Collen regarding the widened bicycle lane at the underpass along Foothill 
Expressway.   
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14. ADJOURNMENT 
 
On order of Chairperson Walton and there being no objection, the meeting was 
adjourned at 7:32 p.m.  
 
 
 

Respectfully submitted, 
 

 
 
Michael Diaresco, Board Assistant   
Office of the Board Secretary 
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 CALL TO ORDER  
 

The Regular Meeting of the Technical Advisory Committee (TAC) was called to order at  
1:34 p.m. by Chairperson Witthaus in Conference Room B-104, Valley Transportation 
Authority (VTA), 3331 North First Street, San Jose, California.   
 

1. ROLL CALL 
 

Attendee Name Representing Status 
Greg Armendariz City of Milpitas Present 
Rajeev Batra  City of Santa Clara Present 
Julie Caporgno City of Palo Alto Present 
John Cherbone City of Saratoga Present 
Richard Chiu Town of Los Altos Hills Absent 
Dan Collen, Alternate County of Santa Clara Present 
Kevin Connolly, Alt. Ex-Officio VTA Present 
Don Dey City of Gilroy Present 
Sylvia Fung,  Alt. Ex-Officio Dept. of Transportation (Caltrans) Absent 
Glenn Goepfert City of Cupertino Absent 
Joan Jenkins City of Mountain View Present 
Robert Kass City of Campbell Present 
Larry Lind City of Los Altos Present 
Kathleen Molloy Previsich City of Morgan Hill Absent 
Kevin Rohani, Alternate Town of Los Gatos Present 
Ed Slintak City of Monte Sereno Absent 
Ben Tripousis City of San Jose Present 
Jack Witthaus, Chairperson City of Sunnyvale Present 
 
A quorum was present. 

 
2. PUBLIC PRESENTATIONS 
 
 There were no Public Presentations.  
 
3. ORDERS OF THE DAY 
 
 There were no Orders of the Day. 
 
   
 



  4. Committee Staff Report 
 

Member Dey took his seat at 1:36 p.m. 
 

John Ristow, Chief CMA Officer and Staff Liaison, provided a report highlighting:         
1) Update on Advisory Committee Enhancement (ACE) Process; 2) Next ACE Task 
Force Meeting is scheduled on Wednesday, October 28, 2009, at 11:30 a.m.; and             
3) California Transportation Commission (CTC) meeting scheduled the week of      
October 12, 2009, in San Diego, CA, to acknowledge the Highway 101 Corridor Mobility 
Improvement Account (CMIA) Project funding. 

 
 Ms. Fiore distributed the document entitled, “Caltrans District 4 – Office of Local 

Assistance Project Status, American Recovery and Reinvestment Act (ARRA), Local 
Streets and Roads System Preservation Projects, Status as of October 1, 2009.”  She 
provided a status report on the Tier 2 and Tier 1 Projects contained in the document.  

 
 Vice Chairperson Batra requested a status update be provided on the Governance issue at 

the November 12, 2009, TAC meeting. 
     

On order of Chairperson Witthaus and there being no objection, the Committee Staff 
Report was received. 

 
  5. Chairperson’s Report  

 
 Chairperson Witthaus provided an update on the meeting held with the VTA Board of 

Directors Chairperson, Dolly Sandoval, Vice Chairperson, Sam Liccardo, and Advisory 
Committee Chairpersons.  He noted it was anticipated the meetings would be held on a 
quarterly basis.  

 
  6. Reports from TAC Working Groups 
  

• Capital Improvement Program (CIP) 
 

Celeste Fiore, Transportation Planner II, reported the Capital Improvement 
Program (CIP) Working Group held a Special meeting on October 1, 2009.  The 
CIP Working Group discussed the Transportation Fund for Clean Air (TFCA) 
Project Review Criteria.  Ms. Fiore noted the next regular meeting will be held on                
October 27, 2009.   

 
• Systems Operations and Management (SOM) Working Group 

 
Eugene Maeda, Senior Transportation Planner, reported at the                  
September 23, 2009, Systems Operations and Management (SOM) Working 
Group meeting a discussion was held on the Transportation Fund for Clean Air 
(TFCA) Grants. 

 
 

On order of Chairperson Witthaus and there being no objection, the reports from the 
TAC Working Groups were received.  
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  5. Chairperson’s Report (continued) 
 

Chairperson Witthaus noted the October 9, 2009, deadline date to submit the 
Transportation System Monitoring Program Self-Assessment Survey. 

  
  7. High Speed Rail/Caltrain Project 

Alternate Ex-Officio Member Connolly took his seat at 1:43 p.m. 

Steven Fisher, Senior Transportation Planner, provided a status report on the High Speed 
Rail Project, highlighting: 1) Level of activity being driven by the American Recovery 
and Reinvestment Act (ARRA) Process; 2) High Speed Rail Commission accepted all of 
the Metropolitan Transportation Commission’s (MTC’s) recommendations the week of                  
September 28, 2009; 3) Technical Working Group meeting held the week of         
September 28, 2009, regarding the Peninsula segment; 4) Open House to be held on 
October 9, 2009 in the City of Sunnyvale; 5) Peninsula Cities Consortium (PCC) 
Workshop Meeting held on October 3, 2009; 6) Update on the South segment (San Jose 
to Merced); 7) Community meeting held regarding the South segment on                 
October 6, 2009, and on October 5, 2009, in the City of Gilroy; and 8) VTA is in the 
process of developing a work program to obtain assistance in helping VTA to evaluate 
how High Speed Rail will impact facilities owned/operated by VTA and how Caltrain 
and High Speed Rail will be operating in the same corridor. 

Member Tripousis indicated the City of San Jose was working with the Consultant teams 
in the Monterey Highway corridor, noting the Union Pacific Railroad (UPRR) issue.  He 
also referenced the PCC conversation reported in the San Jose Mercury News and noted 
the rumors regarding the City of San Jose was removing the Light Rail line on Highway 
87 and replacing it with High Speed Rail was false. 

Vice Chairperson Batra commented while VTA is looking at Caltrain from a transit 
perspective, the cities will also be working on the negotiation efforts.  He recommended 
VTA coordinate with the cities on this effort.  

Member Caporgno took her seat at 1:56 p.m. 
 

Chairperson Witthaus recommended having quarterly coordination meetings. 
 
Member Tripousis commented on the possibility of establishing a Policy Advisory Board 
(PAB) for High Speed Rail similar to the PAB established for the BART Project.          
Mr. Fisher noted a Policy Group has been established and would be meeting on        
October 15, 2009.  John Ristow, Chief CMA Officer and Staff Liaison, asked the TAC to 
inform VTA staff of the elected officials attending the meeting. 
 
On order of Chairperson Witthaus and there being no objection, a verbal report on the 
High Speed Rail/Caltrain Project was received. 
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BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF 
DIRECTORS/GENERAL MANAGER 
 
CONSENT AGENDA 

 
     8. Minutes of August 13, 2009 

 
M/S/C (Dey/Tripousis) to approve the Minutes of August 13, 2009. 

 
9. Transit Operations Performance Report: Preliminary Annual Report (Fiscal       

Year 2009) (July 1, 2008-June 30, 2009) 
 

M/S/C (Dey/Tripousis) to receive the Transit Operations Performance Report: 
Preliminary Annual Report (Fiscal Year 2009). 

 

 REGULAR AGENDA 
 
10. Funding Program for County Expressway Pedestrian Projects 
 

Marcella Rensi, Transportation Planning Manager, provided an overview of the proposed 
new funding program for County Expressway Pedestrian Projects.  It had been proposed 
to take $150,000 out of the Transportation Development Act (TDA) Article 3 Program, 
the 30 percent pool every year, and put it towards County expressway sidewalk projects.  
This would be a partnership program, where VTA funds would come from the TDA 
Article 3, and the County and respective city in which the project would be located would 
each provide equal amounts.  Unfortunately, diverting money from the Bicycle 
Expenditure Program (BEP) would leave the County Expressway Sidewalk Program 
underfunded.  At present, VTA is proposing to backfill the BEP with monies from the 
Community Design and Transportation (CDT) Program.   
 
Member Kass expressed concern about the viability of requiring three-way VTA, County 
and City project funding commitments.  

 
Member Dey queried if there was additional money for bicycles and pedestrians, was it 
possible for the future to explore a program that looks at sidewalk gaps.  

 
M/S/C (Collen/Dey) to recommend the VTA Board of Directors adopt New Funding 
Program for County Expressways Pedestrian Projects. 

 
 
 
 
 
 
NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 

THE MOTION PASSED UNANIMOUSLY. 
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11. Light Rail (LR) Systems Analysis – Alternatives Analysis 
 

Kevin Connolly, Transportation Planning Manager, provided a PowerPoint Presentation 
entitled, “Light Rail System Analysis,” highlighting: 1) Project Background;                    
2) Stakeholder meetings; 3) Project Schedule; 4) Light Rail System: Constraints; 5) LRT 
vs. Auto – Peak Travel Times; 6) How do we improve the LRT system; 7) Components 
Tested; 8) Components to Move Forward; 9) Scenarios and Technical Assessment;   
10) Scenarios A-E; and 11) Headlines (Faster Service; Better Rail Connections; Almaden 
Integrated into the LRT system; and New Service). 
 
Mr. Connolly provided a report on the next steps, highlighting: 1) Technical Analysis;       
2) Cost Estimating; 3) Cost/Benefit Analysis; 4) Prepare Investment Plan; and 5) VTA 
Board in December 2009. 

 
Member Tripousis referenced the October 7, 2009, meeting held between the City of     
San Jose and VTA.  He commented double tracking through the Transit Mall is very 
much a non-starter.  He commented it would be better to try to develop a bypass route 
rather than double tracking through the existing Transit Mall.   

 
Member Kass commented unlike the Comprehensive Operations Analysis (COA) for the 
Bus system, it seemed like everything discussed for the Light Rail system was very 
Capital costs intensive.  He encouraged VTA to look at low cost options.   

 
On order of Chairperson Witthaus and there being no objection, the Committee 
received information on the Light Rail System Analysis. 

 
12. Dumbarton Bridge Retrofit Project 
 

Member Kass left the meeting at 2:45 p.m. 
 
 Mo Pazooki, Caltrans Project Manager, provided a PowerPoint Presentation, entitled, 

“Dumbarton Bridge Seismic Retrofit Project,” highlighting: 1) Dumbarton Bridge 
Multiple Structure types, 2) Project General Plan; 3) East and West Approach; 4) Main 
Channel Crossing; 5) Main Channel Piers; 6) Aesthetics (East/West Approach, Main 
Channel Crossing Approach, and Trestle Structure); 7) Westside Proposed Temporary 
Barrier and Drainage; 8) Current Railing Configuration; and 9) Existing Expansion 
Joints, noting there is a $4.8 million contract to replace/upgrade all of the joints.           
Mr. Pazooki noted the total cost of the Project was $400 million.  

 
On order of Chairperson Witthaus and there being no objection, the Committee 
received an overview on the Dumbarton Bridge Retrofit Project. 

 
13. Express Lanes Program Update 
 

Murali Ramanujam, Senior Transportation Engineer, reported on the Silicon Valley 
Express Lanes Program.  He provided an update on the projects within the Silicon Valley 
Express Lanes program approved by VTA Board of Directors in December 2008.  He 
mentioned the I-680 Express Lanes is scheduled for opening in fall 2010 while the State 
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Route (SR) 237/I-880 Express Connectors would open a few months after in the spring of 
2011.  The SR 237/I-880 Express Connectors project was delayed by a few months to 
obtain federal money for the project.  SR 85 Express Lanes also received some ARRA 
funding and staff will be submitting the initial Project Study Report to Caltrans this 
month.  US 101 Express Lanes is scheduled for completion in 2015. 
 
Mr. Ramanujam provided an update on the Bay Area Regional Express Lanes Program, 
highlighting the status of Assembly Bill (AB) 744, on-going work on Regional Express 
Lanes Concept of Operations by BATA and joint marketing effort in preparation of the   
I-680 Express Lanes project.  He also reported on other Express Lanes Projects in 
California, highlighting the Los Angeles Express Lanes that is scheduled to open in 
December 2010.   
 
Mr. Ramanujam reported staff would be seeking committee input and guidance from 
VTA Board of Directors on policies related to Express Lanes that would be sought 
through a workshop in the spring of 2010.  He also provided a summary on the potential 
VTA Board recommendations that could be sought based on the on-going Regional 
Concept of Operations work. 
 
Alternate Member Collen indicated the Staff Report did not contain any information 
about revenue coming back to the corridors. He queried about the involvement of the Bay 
Area Toll Authority (BATA).  Mr. Ristow noted currently BATA does not have tolling 
authority to collect revenues until AB 744 becomes law at which time there would be a 
joint revenue agreement.  In the mean time, VTA has the authority through AB 2032 and 
will enter into an operating agreement with BATA to collect and process toll collections 
for VTA.      

 
 Member Tripousis recommended reviewing AB744 when the legislative session 

reconvenes, noting the current language is not favorable based on city staff review. 
 
 Member Dey expressed concern about BATA taking over the responsibility of which 

VTA already has the leadership on.   
 
 Chairperson Witthaus commented if VTA is going to be exploring policy issues at the 

Board level, to also consider public outreach as well.  He suggested asking the question, 
“Does the public prefer to ship the revenue off to BATA or keep it local?” 

 
On order of Chairperson Witthaus and there being no objection, the Committee 
received an update on the Silicon Valley Express Lanes Program. 

 
14. Ramp Metering – Professional Services Contract Amendment 
 

Member Tripousis left the meeting at 3:10 p.m. 
 

 David Kobayashi, Senior Transportation Planner, reported on the funding agreement in 
the amount of $2,051,000 with the Metropolitan Transportation Commission (MTC), 
which specified the roles and responsibilities of implementing ramp metering on the 
following three corridors in Santa Clara County: 1) Southbound SR 85 between Almaden 
Expressway and Cottle Road; 2) Northbound and Southbound SR 87 between US 101 
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and SR 85; and 3) Southbound US 101 between Embarcadero Road and De La Cruz 
Boulevard.  He noted the implementation status for each of the corridors. 

 
 Mr. Kobayashi reported MTC approved the use of the unassigned remaining funds to go 

towards additional ramp metering. It was proposed to use the remaining funds to activate 
additional ramp meters on Southbound I-880 between SR 237 and I-280.  The proposal 
was reviewed and supported by the Systems Operations & Management (SOM) Working 
Group of TAC.    

 
 Mr. Kobayashi reported VTA staff recommends the award of a contract amendment to 

the existing contract with Mark Thomas & Company for engineering services to 
implement ramp metering work on the I-880 corridor in the cities of Milpitas and         
San Jose.  He provided a report on Mark Thomas & Company’s experience and 
knowledge, and on the scope of work requirements.   

 
Member Dey expressed concern regarding Caltrans’ ability to operate and maintain 
projects. 

 
Alternate Member Rohani left the meeting at 3:19 p.m. 

 
 Chairperson Witthaus requested the final ramp metering plans for I-880 between SR 237 

and I-280 be brought to TAC for review prior to implementation.  
 

M/S/C (Collen/Dey) to recommend the VTA Board of Directors authorize the General 
Manager to execute a contract amendment with the Mark Thomas & Company in an 
amount not to exceed $303,395, for a new contract amount of $1,244,677 for engineering 
services to implement ramp metering on I-880 between SR 237 and I-280 in the PM peak 
period; and, further, with the expectation and condition that TAC receives a report back 
on the progress of the existing implementation and resolution of issues associated with 
implementation before proceeding to implementation of any new corridor. 

 
Chairperson Witthaus and Member Jenkins left the meeting at 3:23 p.m.,  

the quorum was lost, and a Committee of the Whole was declared. 
 

Vice Chairperson Batra presided over the remainder of the meeting. 
 

OTHER 
 
15. Metropolitan Transportation Commission (MTC) Activities and Initiatives 

 
Alternate Member Collen left the meeting at 3:25 p.m. 

 
Chris Augenstein, Deputy Director, Planning, and Acting Staff Liaison, provided an 
update on what was happening with the Metropolitan Transportation Commission (MTC) 
and Association of Bay Area Governments (ABAG) regarding Senate Bill (SB) 375 
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implementation.  He noted key pieces of information would be provided to TAC via         
e-mail and a status report would be provided on a monthly basis. 
 
On order of Vice Chairperson Batra and there being no objection, the Committee of 
the Whole received an update on MTC Activities and Initiatives.   

 
16.  Technical Advisory Committee (TAC) Subcommittee Report 
 
 Vice Chairperson Batra noted Chairperson Witthaus would provide the Technical 

Advisory Committee (TAC) Subcommittee Report at the November 12, 2009, TAC 
meeting. 

 
 17. Committee Work Plan 

 
 Chris Augenstein, Deputy Director, Planning, and Acting Staff Liaison, recommended 

Committee Members provide him with any comments/changes pertaining to the Work 
Plan via e-mail.  

 
 On order of Vice Chairperson Batra and there being no objection, the Committee of 

the Whole reviewed the Committee Work Plan. 
 

 18. Announcements  
 

 There were no Announcements. 
 
19. ADJOURNMENT 
 

On order of Vice Chairperson Batra and there being no objection, the meeting was 
adjourned at 3:30 p.m.  

 
       Respectfully submitted, 
 
 
 
 
      Tracene Y. Crenshaw, Board Assistant 
      Office of the Board Secretary 
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 CALL TO ORDER 
The Regular Meeting of the Valley Transportation Authority (VTA) Policy 
Advisory Committee (PAC) was called to order at 4:03 p.m. by Chairperson Abe-
Koga in Conference Room B-104 Valley Transportation Authority (VTA), 3331 
North First Street, San Jose, California. 

1. ROLL CALL 

Attendee Name Title Status 
Chris Moylan City of Sunnyvale Absent 
David Whittum (Alternate) City of Sunnyvale Absent 
Chuck Page City of Saratoga Present 
Kathleen King (Alt) City of Saratoga N/A 
Dave Cortese SCC Board of Supervisors Absent 
Michael F. Kotowski City of Campbell Present 
Jason Baker (Alt) City of Campbell N/A 
Kris Wang City of Cupertino N/A 
Gilbert Wong (Alt) City of Cupertino Present 
Perry Woodward City of Gilroy Present 
Cat Tucker (Alt) City of Gilroy N/A 
Megan Satterlee City of Los Altos Present 
Val Carpenter (Alt) City of Los Altos N/A 
Joe Pirzynski Town of Los Gatos Present 
Diane McNutt (Alt) Town of Los Gatos N/A 
Pete McHugh City of Milpitas Present 
Vacant (Alt) City of Milpitas N/A 
Marshall Anstandig City of Monte Sereno N/A 
Curtis Wright (Alt) City of Monte Sereno Present 
Marby Lee City of Morgan Hill Present 
Steve Tate (Alt) City of Morgan Hill N/A 
Margaret Abe-Koga City of Mountain View Present 
Laura Macias (Alt) City of Mountain View N/A 
Pat Burt City of Palo Alto Absent 
Larry Klein (Alt) City of Palo Alto Absent 
Kansen Chu City of San Jose Present 
Jamie Matthews City of Santa Clara Absent 
Jamie McLeod (Alt) City of Santa Clara Absent 
Rich Larsen Town of Los Altos Hills Absent 
A quorum was present. 
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2. ORDERS OF THE DAY 

 There were no Orders of the Day. 

3. PUBLIC PRESENTATIONS 

 There were no Public Presentations.     

4. Committee Staff Report 

 Jim Lawson, Senior Policy Advisor, announced groundbreaking ceremonies were 
held for the BART Warm Springs Extension (WSX) on September 30, 2009 in 
Fremont.  Ex-Officio Board Member Dean Chu represented VTA at the 
festivities. 

 Mr. Lawson provided an overview of the Board of Director’s October 1, 2009 
meeting highlighting: 1) Board adopted a support position for HR 2746 
(Carnahan) which allows all public transit agencies to use a portion of their 
federal Section 5307 Urbanized Area (UZA) formula funds for operating 
purposes; 2) Board reviewed Quarterly Statement of Revenues and Expenses;  
3) Received the 2000 Measure A Semi-Annual Report; 4) Fourth quarter sales tax 
revenue has decreased 27 percent from last year; 5) Approved the Transit Service 
Reduction Plan which will take effect January 11, 2010; 6) Approved $56 million 
in contract amendments and new contracts to advance the BART project; and  
7) Received update on the Advisory Committee Enhancement Process (ACE). 

 Stephen Flynn, Senior Management Analyst, provided a status report and update 
on the ACE process.  He stated an update on the Ace process was provided to 
VTA’s Administration & Finance (A&F) Standing Committee at its September 
meeting. 

Mr. Flynn stated the A&F Committee expressed their appreciation for the Task 
Force’s diligent work however, they expressed concern the Task Force was 
unable to reach consensus on recommendations to the Board for streamlining the 
advisory committee process.  They stressed the importance of providing the Board 
with specific options for consideration.  Mr. Flynn reported the A&F Committee 
directed staff to reconvene the Task Force to try to achieve consensus on 
recommendations for improving the advisory committee process.  It was also 
stipulated if consensus is not reached with the Task Force, staff would provide 
recommendations. 

5. Chairperson’s Report   

 There was no Chairperson’s Report. 

6. City Grouping Report 

 There was no City Grouping Report. 
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BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF 
DIRECTORS/ GENERAL MANAGER 

 CONSENT AGENDA 

7. Minutes of September 10, 2009 

 M/S/C (Wong/Lee) to approve the Minutes of September 10, 2009.  Alternate 
Member Wright abstained. 

8. Transit Operations Performance Report: Preliminary Annual Report (Fiscal 
Year 2009) 

On order of Chairperson Abe-Koga and there being no objection, the 
Committee reviewed the Transit Operations Performance Report: Preliminary 
Annual Report (Fiscal Year 2009). 

REGULAR AGENDA 

9. New Funding Program for County Expressways Pedestrian Projects 

Marcella Rensi, Transportation Planning Manager, reviewed the New Funding 
Program for County Expressways Pedestrian Projects.  She noted the pedestrian 
element of the 2003 Countywide Study was updated in 2008 and includes 
numerous improvements throughout the expressway network.  Ms. Rensi stated it 
is in the interest of VTA, the County, and the respective cities to promote 
pedestrian projects along expressways.  She discussed funding criterion and 
challenges with the Funding Program. 

Ms. Rensi clarified VTA’s Community Design and Transportation (CDT) 
Program provides capital funds to support projects that integrate pedestrian and 
multimodal transportation design elements along major transit corridors, around 
station areas, and in urban core areas.  She further clarified CDT grants are not 
available to most areas along County expressways because they are typically 
outside of the core areas defined by local jurisdiction for the CDT Program. 

Ms. Rensi reported VTA proposes to use up to $150,000 per year from the 
Bicycle Expenditure Program’s (BEP) 30 percent of TDA Article 3 funding and 
allocate those funds for these projects.  She noted in order to receive the funds, 
the County and respective cities where the project is located jointly sponsor the 
project, coordinate the planning and commit equal amounts of matching funds 
which would also be matched by VTA on equal one third shares.  VTA’s share 
would be derived from the $150,000 in TDA Article 3 funding. 

Member Satterlee expressed concern with jurisdictional issues and commitment 
share requirements. 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE 
INDICATED, THE MOTION PASSED UNANIMOUSLY 
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Member Pirzynski stated respective cities are in control of projects in their 
jurisdictions. 

Alternate Member Wright expressed concern with County involvement and 
prioritization criterion of the program. 

M/S/C (Pirzynski/McHugh) to adopt New Funding Program for County 
Expressways Pedestrian Projects.  Member Satterlee and Alternate Member 
Wright opposed. 

10. Silicon Valley Express Lanes Program 

Murali Ramanujan, Senior Transportation Engineer, reviewed the Silicon Valley 
Express Lanes Program and highlighted: 1) Board approval of program  
December 11, 2008; 2) Clarification of process and how express lane fees would 
change dynamically in response to existing congestion levels and available 
capacity in the designated lane; 3) Update on Santa Clara County Express Lanes 
Projects; 4) Update on Regional Express Lane Projects; and 5) Future items for 
Board recommendation regarding Express Lane Projects. 

Mr. Ramanujan stated the Program will provide long-term mobility benefits and 
also provide another funding stream for transportation improvements.  He further 
noted the program objectives would provide congestion relief through more 
effective use of existing roadways, provide commuters with new mobility options, 
and establish a new funding source for transportation improvements and public 
transit. 

Member Kotowski inquired if VTA has modeled the project after established 
express lane projects in other parts of the US.  Mr. Ramanujan stated VTA is very 
interested in the testing of switchable transponders by the Metropolitan 
Transportation Commission (MTC) and the Los Angeles Metro.  He further stated 
VTA has studied express lane projects in other areas of the country. 

Member Lee expressed concern with the premise of registering carpoolers.   
Mr. Ramanujan answered information regarding registering carpoolers would be 
forth coming at a future meeting. 

Member Satterlee requested clarification regarding the operation of express lanes 
twenty four hours a day, seven days a week.  Mr. Ramanujan replied the operation 
of the lanes 24/7 would provide a mobility scenario with one lane always 
available for flexibility during periods of congestion. 

Member McHugh asked if carpool criteria would remain the same.   
Mr. Ramanujan stated changes to carpool criteria and requirements are under 
consideration. 

 On order of Chairperson Abe-Koga and there being no objection, the 
Committee reviewed an update on the Silicon Valley Express Lanes Program. 
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11. Joint Development Portfolio & Priority Schedule  

Bijal Patel, Deputy Director Property Development and Management, provided a 
PowerPoint presentation regarding the Joint Development Portfolio and Priority 
Schedule highlighting the revised Joint Development policy framework. 

Ms. Patel reported the Board of Directors approved a revised Joint Development 
Policy in April 2009 which establishes specific goals for the program and a Joint 
Implementation Plan to achieve those goals.  The two documents are referred to 
as the Joint Development Guidance (JD) Documents.  These documents specify 
the asset management tools for the program.  The Real Estate Inventory  
(RE Inventory) comprehensively identifies and assesses VTA’s revenue 
generating real estate assets, the Joint Development Portfolio identifies the assets 
within the RE Inventory that are best suited for joint development, and the Joint 
Development Priority Schedule targets VTA’s limited resources toward the assets 
best suited to meet the goals of the JD Guidance Documents. 

Ms. Patel discussed the research methodology and analysis conducted by VTA 
staff to reach the recommendations in the staff report.  She clarified pursuant to 
the JD Guidance Documents the VTA Board must approve the JD Portfolio and 
Priority Schedule. 

M/S/C (Page/Wong) to approve the Joint Development Portfolio & Priority 
Schedule. 

Member Lee left the meeting at 5:21 p.m. 

12. Light Rail System Analysis 

Andrew Ittigson, Senior Planner, provided a PowerPoint presentation regarding 
Light Rail System Analysis.  Mr. Ittigson stated the Light Rail System Analysis is 
designed to provide a comprehensive evaluation of the infrastructure and 
operational flexibility of the existing light rail system as well as an evaluation of 
operational impacts and user benefits to the system of the planned light rail and 
BART extensions. 

Mr. Ittigson provided the background and overview of the project’s schedule. He 
discussed components to move the project forward, scenarios and technical 
assessments of the project, and scenario alternatives for the existing and proposed 
light rail system routes. 

Mr. Ittigson stated the projected goals for the project include: 1) faster service;  
2) better rail connections; 3) integrate Almaden into the Light Rail System; and  
4) propose new direct services to San Jose State University and direct service 
from Alum Rock to Mountain View. 

Mr. Ittigson reported Next Steps will include: 1) technical analysis; 2) cost 
estimating; 3) cost/benefit analysis; 4) preparation of an investment plan; and  
5) Board approval. 
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Alternate Member Wright expressed concern with parking at Park and Ride 
facilities in the West Valley. 

On order of Chairperson Abe-Koga and there being no objection, the 
Committee reviewed the Light Rail System Analysis. 

 OTHER 

13. Committee Work Plan 

 The Committee reviewed the Work Plan. 

 On order of Chairperson Abe-Koga and there being no objection, the 
Committee reviewed the Work Plan. 

14. Announcements 

 There were no Announcements 

15. ADJOURNMENT 

On order of Chairperson Abe-Koga and there being no objection, the meeting 
was adjourned at 5:45 p.m. 

Respectfully submitted, 

Jacqueline Golzio, Board Assistant  
Office of the Board Secretary 

 
 
 




