Groups’ comments regarding the proposed criteria revisions. Ms. Rensi noted there was
consensus regarding the cost effectiveness, local match criteria, and consideration of
pedestrian, bicycle and transit facilities. However, there was no consensus on the
criterion regarding the impacts to transit operation.

Mr. Ristow explained staff’s position is to balance the needs of motorists, transit, bicyles,
and pedestrians. He noted VTA staff wants a guarantee that new TFCA projects do not
degrade transit signal priority system of light rail, Bus Rapid Transit (BRT) Line 522, or
any other future VTA projects requiring signal priority.

Upon inquiry of Member Herrera, Ms. Rensi noted some of the concerns raised were the
following: 1) This is the first step towards the “Transit First Policy;” and 2) The criteria
will provide veto power over signal timing projects. Mr. Ristow referred to concern #2
and clarified each city controls what signal priority they provide to a new service.

Member Herrera commented there seems to be miscommunication regarding the impacts
to transit criterion. She expressed support for improving the efficiency of transit systems
and noted there should be more discussion address the concerns. She stated the
importance of finding balance among all transportation modes, including bicyclists and
pedestrians. She also noted that there should be coordination early in the process
between VTA and project sponsor.

Vice Chaiperson Kishimoto recommended a criterion language change to make
maintenance and improvement of transit priority signal a goal rather than a requirement.

On order of Vice Chairperson Kishimoto and there being no objection, the Committee
of the Whole approved submitting a recommendation to the Board of Directors to modify
the criteria used to evaluate and select projects for the Transportation Fund for Clean Air
(TFCA) Program Manager fund and review the status of ongoing Santa Clara County
TFCA projects.

10. 2009 Congestion Management Program (CMP)

John Sighamony, Transportation Planner, provided an overview of the staff report
including the major changes of the CMP since 2007.

Vice Chairperson Kishimoto requested including a map that shows development or land
use data near transit facilities.

Chris Augenstein, CMA Deputy Director, reported VTA is beginning to do its long-range
planning process in parallel and coordination with Association of Bay Area Government
(ABAG) and the Metropolitan Transportation Commission (MTC). This process
includes planning how to participate in SB 375.

Member Herrera noted there is nexus between land use and transit and commented there
should be more incentives for job makers to create jobs near transit facilities.
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On order of Vice Chairperson Kishimoto and there being no objection, the Committee
of the Whole approved submitting a recommendation to the Board of Directors to adopt
the 2009 Santa Clara County Congestion Management Program (CMP).

Member Herrera left the meeting at 11:20 a.m.
11. Memorandum of Understanding Between Council of San Benito County

Governments and Santa Clara Valley Transportation Authority for SR 152
Corridor

On order of Vice Chairperson Kishimoto and there being no objection, the Committee
of the Whole approved submitting a recommendation to the Board of Directors to
authorize the General Manager for Santa Clara Valley Transportation Authority to
execute a Memorandum of Understanding with the Council of San Benito County
Governments to formalize the Mobility Partnership committee to provide direction on the
development of a SR 152 Trade Corridor and a new alignment of SR 152 between SR
156 and US 101.

OTHER

13. Bike Share Program Update

Aiko Cuenco, Transportation Planner, provided an overview of staff report. Ms. Cuenco
reporteed staff applied for Safe Routes to Transit Grant for the pilot program
implementation. Staff was notified their application is recommended for approval and
confirmation of grant funding is expected next month. The pilot program is slated to be
implemetned in Spring of 2010.

On order of Vice Chairperson Kishimoto and there being no objection, the Committee
of the Whole received an update on the Bicycle Sharing Pilot Program.

14. Items of Concern and Referral to Administration

There were no Items of Concern or Referral to Administration.

15. Committee Work Plan

On order of Vice Chairperson Kishimoto and there being no objection, the Committee
of the Whole reviewed the Committee Work Plan.

16. Committee Staff Report

Mr. Ristow noted the written Committee Staff Report is available on the table. He
highlighted SB 83 (Hancock) has been signed by the Governor. This will allow each Bay
Area CMA to put a vehicle registration fee of up to $10 per year before the voters.

On order of Vice Chairperson Kishimoto and there being no objection, the Committee
of the Whole received the Committee Staff Report.
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17. Chairperson’s Report

There was no Chairperson’s Report.

18. Consent Agenda for December 10, 2009 Board of Directors Meeting

CONSENT:

Agenda Item #5. Receive a presentation on the Proactive CMP Quarterly Report for July
through September 2009.

Agenda Item #6. Receive the Programmed Projects Quarterly Monitoring Report for
July-September 2009.

Agenda Item #7. Approve the project list to program Community Design &
Transportation Program Capital Grants as shown in Attachment A.

Agenda Item #8. Approve the 2010 STIP Program priorities as presented by VTA staff in
this memorandum.

Agenda Item #9. Modify the criteria used to evaluate and select projects for the
Transportation Fund for Clean Air (TFCA) Program Manager fund and review the status
of ongoing Santa Clara County TFCA projects.

Agenda Item #10. Adopt the 2009 Santa Clara County Congestion Management Program
(CMP).

Agenda Item #11. Authorize the General Manager for Santa Clara Valley Transportation
Authority to execute a Memorandum of Understanding with the Council of San Benito
County Governments to formalize the Mobility Partnership committee to provide
direction on the development of a SR 152 Trade Corridor and a new alignment of SR 152
between SR 156 and US 101.

19. ANNOUNCEMENTS
There were no announcements.
20. ADJOURNMENT
On order of Vice Chairperson Kishimoto and there being no objection, the meeting

was adjourned at 11:30 a.m.
Respectfully submitted,

Elaine F. Baltao, Board Assistant
Office of the Board Secretary
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31.C.

ﬁ Valley Transportation Authority

Transit Planning & Operations Committee

Thursday, November 19, 2009

MINUTES

CALL TO ORDER

The Regular Meeting of the Transit Planning and Operations (TP&O) Committee was
called to order at 4:37 p.m. by Chairperson Sellers in Conference Room B-104, Valley
Transportation Authority (VTA), 3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Dominic Caserta Vice Chairperson P
Ash Kalra Member P
Dolly Sandoval Member P
Greg Sellers Chairperson P
Chris Moylan Alternate Member NA
Nora Campos Alternate Member NA
Chuck Page Alternate Member

Bob Livengood Alternate Member NA

*Alternates do not serve unless participating as a Member.
A quorum was present.
2. PUBLIC PRESENTATIONS
There were no Public Presentations.
3. ORDERS OF THE DAY
Chairperson Sellers requested the following Agenda Item be moved to the beginning of
the Agenda; Item #10, Receive Information on the Light Rail System Analysis — Cost

Benefit Overview.

The Agenda was taken out of order.
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OTHER ITEMS

10. Light Rail Systems Analysis — Cost Benefit Overview

Andrew Ittigson, Senior Planner, provided a PowerPoint presentation regarding Light
Rail System Analysis Cost/Benefit Overview highlighting: 1) Background; 2) Project
Context; 3) Public Outreach; 4) Association of Bay Area Governments (ABAG) forecast
model projections regarding light rail growth through 2035; 5) Market Analysis and
Transit Competitiveness; 6) Existing light rail networks; and 7) Proposed light rail
networks.

Mr. Ittigson reviewed individual light rail components, improvements, and discussed
capital costs and ridership projections. Mr. Ittigson commented that the Light Rail
Analysis focuses on making the system as efficient and productive as possible given the
existing and potential travel market out to the year 2035. He noted the Analysis
represents the second phase of the Comprehensive Operations Analysis (COA) for the
transit system.

Mr. Ittigson commented that staff has presented the key project milestones to VTA'’s
Advisory and Standing Committees and staff has met with the affected cities, providing
general briefings. Specific concerns from those cities have been addressed.

Members Kalra and Sandoval inquired about the accuracy of forecast models for transit
trends. John Ristow, Chief CMA Officer, commented ABAG projections for population
and jobs growth drives the light rail growth projections. He clarified the data is
combined with the affected cities projected development and general plans before the
VTA travel demand model is determined.

Mr. Ittigson discussed proposed route alternatives for the existing Light Rail network,
and capital cost estimates. He commented the projects would be built in phases based
upon need and funding. Mr. Ittigson noted proposed next steps include comparisons of
scenarios and a presentation to the full Board February 2010.

Member Kalra recommended scheduling public outreach meetings for residents in South
San Jose.

Member Sandoval inquired about funding for proposed projects. Mr. Ristow replied that
a Board approved plan and strategy must be proactively in place so at the time funds are
made available criterion has been met. Michael T. Burns commented some of the
projects could qualify for Measure A funds.

Member Sandoval recommended staff include engineering costs for the proposed projects
when the Board of Directors hears this item at its February 2010 meeting.

On Order of Chairperson Sellers and there being no objection, the report from the
Light Rail System Analysis — Cost Benefit Overview was received.
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CONSENT AGENDA

4. Minutes of September 17, 2009

M/S/C (Caserta/Kalra) to approve the Minutes of September 17, 2009.

REGULAR AGENDA

5. Report from the Committee for Transit Accessibility (CTA) Activities

There was no report from the Committee for Transit Accessibility (CTA).

6. Caltrain Safety Improvements — JPB Crossings Contract Award

Mark  Robinson,  Chief  Construction  Officer, reviewed the Caltrain
Safety Improvements — JPB Crossing Contract Award. He stated Shimmick Transit was
the lowest responsible bidder at $5,833,770.

Mr. Robinson clarified the contract is 100 percent Measure A funded and the
improvements will enhance safety at various at-grade crossings along the Caltrain
Corridor in Santa Clara County.

M/S/C (Sellers/Sandoval) to authorize the General Manager to execute a contract with
Shimmick Transit, the lowest bidder, in an amount of $5,833,770 for the construction of
the Caltrain Safety Improvements — JPB Crossings. This contract is 100% measure A
funded.

OTHER ITEMS

7. Fiscal Year to Date 2010 First Quarter Transit Operations Performance Report

Joonie Tolosa, Operations Analysis, Reporting and Systems Manager, reported on the
continual decline of ridership. He provided the following figures: 1) Bus average
weekday ridership declined 8.3 percent; 2) Light Rail average weekday ridership declined
8.5 percent; 3) FY2010 first quarter system average weekday ridership (bus and rail)
decreased by 8.1 percent; and 4) Average weekday ridership declined 8.4 percent from
the first quarter of last year to the first quarter of this year.

Mr. Tolosa noted key performance indicators continue to demonstrate improvements.
Service reliability performance during the first three months of FY2010 was 99.76
percent, higher than last year’s 99.69 percent. Bus miles between major mechanical
schedule losses recorded an 11 percent improvement compared to the same period in
FY2009, and Light Rail miles between major mechanical schedule losses increased by
36.3 percent. Although FY2010 first quarter light rail performance was 89.6 percent,
lower than last year’s 90.8 percent, bus on-time performance was up primarily due to the
decline in ridership.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.

Transit Planning & Operations Committee Minutes Page 3 of 6 November 19, 2009



Paratransit ridership for the first quarter FY2010 has declined by 5.8 percent from the
same period last year. Mr. Tolosa noted requests to apply for paratransit eligibility has
also declined by 4.4 percent.

On Order of Chairperson Sellers and there being no objection, the Committee received
the Fiscal Year to Date 2010 First Quarter Transit Operations Performance Report

8. October 2009 Monthly Ridership and Fare Revenue Performance

Joonie Tolosa, Operations Analysis, Reporting and Systems Manager, reported on the
continuous decline of ridership.

He provided the following highlights: 1) Bus average weekday ridership is down 13.4
percent; 2) Light Rail average weekday ridership is down 12.4 percent; 3) System
average weekday ridership fiscal year to date is down 13.2 percent;
4) Fare revenues are flat; 5) Average fare per boarding is up 17.5 percent; and 6) Fare
increases became effective October 1, 2009.

Mr. Tolosa stated the increasing rate of unemployment and the downturn in the economy
has directly impacted ridership.

On Order of Chairperson Sellers and there being no objection, the October 2009
Monthly Ridership and Fare Revenue Performance report was received.

11. Quarterly Marketing Report

Dino Guevarra, Sales and Promotions Supervisor, reviewed the Quarterly Marketing
Report and highlighted the following activities: 1) Marketing provided support for three
major outreach efforts; 2) VTA participated in six partnerships; and 3) Embarked on two
online promotions.

He provided a presentation highlighting the Marketing Department’s efforts to provide
public outreach to riders notifying them of the October 1, 2009 fare increase
implementation. The marketing materials supporting this effort included, carcards, station
posters, decals on the doors of bus and rail, and information to our consignees was
provided.

Mr. Guevarra commented on the successful outreach efforts provided to riders impacted
by the Rock & Roll Half Marathon, as well as riders affected by the weekend light rail
closures during rail repairs.

Mr. Guevarra reviewed the marketing campaign to support the Lifeline program funding
received by VTA. The campaign promoted VTA services specifically in South County.
Mr. Guevarra clarified the campaign focused on reaching Spanish speaking/limited
english proficient individuals to increase their awareness of VTA services.

Mr. Guevarra commented that marketing partnerships have been established between
VTA and the San Jose Civic Auditorium, Opera San Jose, Walk for Aids, and the
American Cancer Society. Member Kalra recommended staff explore the possibilities of
utilizing the online websites of Facebook and Twitter to advertise and promote VTA.
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On Order of Chairperson Sellers and there being no objection, the October 2009
Monthly Ridership and Fare Revenue Performance report was received.

12. Items of Concern and Referral to Administration

Member Sandoval expressed concern with the impact of the January 2010 service
reductions to Paratransit services and the three-quarter mile preclusion requirement.

13. Committee Work Plan

The Committee reviewed the Committee Work Plan.

On Order of Chairperson Sellers and there being no objection, the Committee Work
Plan was reviewed.

14. Committee Staff Report

Dan Smith, Chief Operations Officer and Staff Liaison, provided a handout highlighting
the following: 1) The Rail Replacement and Rehabilitation Program. The Program
assists in maintaining the light rail system at optimum levels. He stated in Downtown
San Jose, at Almaden and Market Streets the rail was worn and has been replaced. The
removal and replacement of the rails was done on weekends to minimize the impact to
riders and traffic in the Downtown area; and 2) Distributed copies of the, “Operations
Update — November/December 2009.”

On order of Chairperson Sellers and there being no objection, the Committee received
the Committee Staff Report.

15. Chairperson’s Report

Chairperson Sellers thanked staff for their diligence and hard work.

16. Determine Consent Agenda for the December 10, 2009 Board of Directors Meeting

Consent Agenda:

Agenda Item #6, Authorize the General Manager to execute a contract with Schimmick
Transit, the lowest responsible bidder, in an amount of $5,833,770 for the construction of
the Caltrain Safety improvements — JPB Crossings. This contract is 100% Measure A
funded.

Agenda Item #9, September 2009 Facilities Semi- Annual Report.

17.  ANNOUNCEMENTS

There were no announcements.
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18. ADJOURNMENT

On Order of Chairperson Sellers and there being no objection, the meeting was
adjourned at 5:40 p.m.

Respectfully submitted,

Jacqueline F. Golzio, Board Assistant
Office of the Board Secretary
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31.D.
ﬁ Valley Transportation Authority

AUDIT COMMITTEE

Thursday, December 10, 2009

NOTICE OF CANCELLATION

NOTICE IS HEREBY GIVEN that the Santa Clara Valley Transportation Authority Audit
Committee Meeting scheduled for Thursday, December 10, 2009, at 12:00 p.m. or
immediately following the Board of Directors Workshop/Regular Meeting has been
cancelled.

The next meeting of the Santa Clara Valley Transportation Authority Audit Committee is
scheduled for Thursday, March 4, 2010, at 4:00 p.m. at County Government Center,
Conference Room 157, 70 West Hedding Street, San Jose, California.

Michelle M. Garza, Board Assistant
VTA Office of the Board Secretary
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32.A.

ﬁ Valley Transportation Authority

Committee for Transit Accessibility

Tuesday, November 10, 2009

MINUTES

CALL TO ORDER

The Regular Meeting of the Committee for Transit Accessibility (CTA) was called to
order at 1:00 p.m. by Chairperson Morrow in Building A, Auditorium,
Valley Transportation Authority (VTA), 3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Emma Eljas Member Present
Christina Fernandez  Staff Aide to Ex-Officio Board Liaison Reed Absent
Linda Gallo Member Present
Sandra Gouveia Second Vice Chairperson Present
David Grant Member Present
Katie Heatley Ex-Officio Member Present
Troy Hernandez Member Absent
Marjorie Jensen Member Present
Connie Langford Member Absent
Martin Lasich Member Present
Laura Michels Member Absent
Mike Montague Member Absent
Aaron Morrow Chairperson Present
Margaret Hardy Member Absent
Larry Saltman Member Present
Dilip Shah Member Present
Thomas Slack Member Present
Barbara Stahl Member Absent
William Zhu Member Present

2. INTRODUCTION OF AUDIENCE MEMBERS

Andrew Ittigson, Consultant; Martha O’Connell, Interested Citizen; Sandra Weymouth,
Policy and Administrations Manager; David Ledwitz; Management Analyst; Mark
Romoser, Silicon Valley Independent Living Center; and Joseph Rouzmehr, Senior
Information Systems Analyst.

3. PUBLIC PRESENTATIONS

Martha O’Connell, Interested Citizen, expressed concern regarding the closure of light
rail stations during the elevator and escalator upgrades, passenger safety, and the lack of a
bus shelter which services the building that houses the Silicon Valley Council on Aging.
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Dilip Shah, Interested Citizen, shared concerns and provided a written letter from
students in Milpitas regarding the lack of service in certain areas.

Larry Saltman, Interested Citizen, provided a written letter from Ron Schwartz, Emeritus
Member of the City of San Jose Senior Commission, who expressed concern with the
lack of real-time information on the arrival of buses at major stops.

Mr. Saltman also presented a letter thanking VTA Staff for installing a bench at the bus
servicing the Berryessa Community Center, and requesting a bus shelter be added as
well.

Chairperson Morrow requested staff follow-up with the individuals and address their
concerns.

4. Minutes of September 9, 2009

M/S/C (Gouveia/Jensen) to approve the minutes of September 9, 2009.
5. Summary Minutes of October 7, 2009

On order of Chairperson Morrow and there being no objection, the Committee
received and filed the Summary Minutes of October 7, 2009.

6. Chief Operating Officer’s Report

Sandra Weymouth, Policy and Administrations Manager, provided an overview of the
staff report contained in the Agenda packet.

On order of Chairperson Morrow and there being no objection, the Committee
received the Chief Operating Officer’s Report.

7. Board of Directors Report

There was no Board of Directors Report.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

8. Bus Stop Improvement Program

Ken Ronsse, Deputy Director, Construction, provided an overview of the staff report
contained in the Agenda packet.

Chairperson Morrow requested staff follow-up on the Committee’s request to provide
pictures online of each bus stop.

On order of Chairperson Morrow and there being no objection, the Committee
received the Bus Stop Improvement Program report.

9. Light Rail Systems Analysis

Andrew lttigson, Consultant, provided an overview of the staff report contained in the
Agenda packet and the Cost/Benefit Analysis PowerPoint presentation reviewing

NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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individual component improvements and their associated capital costs.
Member Eljas left her seat at 2:15 p.m. and the quorum was lost.

On order of Chairperson Morrow and there being no objection, the Committee
received a report on the Light Rail Systems Analysis.

10. Nominating Committee for CTA Chairperson, First Vice Chairperson, and Second
Vice Chairperson

On order of Chairperson Morrow and there being no objection, the Appointment of a
Nominating Committee for CTA Chairperson, First Vice Chairperson, and Second Vice
Chairperson was deferred due to the lack of a quorum.

11. Workplan Update

On order of Chairperson Morrow and there being no objection, the Committee
Workplan was reviewed.

REPORTS
12. City of San Jose Disability Advisory Commission (DAC) Report

Chairperson Morrow provided the City of San Jose Disability Advisory Commission
Report highlighting new guidelines of Street Vending Policy, and the success of
Disability Awareness Day.

13. Committee Staff Report

Jim Unites, Operations Deputy Director and Staff Liaison, provided a report highlighting;
1) The addition of 23 new Prius vehicles for Outreach; 2) CTA reappointments and
vacancy fillings; 3) Farebox Program; and 4) VTA’s financial position. He announced the
retirement of Board Secretary, Deborah Harrington, and the appointment of Sandra
Weymouth to the position.

14. Chairperson’s Report

Chairperson Morrow provided a report highlighting changes that will occur from
decisions made during the Advisory Committee Enhancement process including a
recommendation to have the Committee meet quarterly instead of monthly.

OTHER
15. Announcements

There were no Announcements.
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16. ADJOURNMENT

On order of Chairperson Morrow and there being no objection, the meeting was
adjourned at 2:55 p.m.

Respectfully submitted,

Menominee L. McCarter, Board Assistant
VTA Office of the Board Secretary
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32.B.

ﬁ Valley Transportation Authority

CITIZENS ADVISORY COMMITTEE
and
2000 MEASURE A CITIZENS WATCHDOG COMMITTEE
Tuesday, November 10, 2009

MINUTES

Call to Order

The Regular Meeting of the Citizens Advisory Committee (CAC) was called to order at
4:35 p.m., by Chairperson Tebo, in Conference Room B-104, VTA River Oaks Campus,
3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Stephen Blaylock CAC Member Present
Chris Elias CAC Member Present
Ray Hashimoto CAC Member Present
Roberta Hughan CAC Member Present
Robert Jacobvitz CAC Vice Chair Present
Erik Larsen CAC Member Present
Gaye Morando CAC Member Present
Charlotte Powers CAC Member Present
Sally Probst CAC Member Present
Connie Rogers CAC Member Present
Martin Schulter CAC Member Absent
Peter Skinner CAC Member Present
Noel Tebo CAC Chair Present

A quorum was present.
2. ORDERS OF THE DAY
There were no Orders of the Day.
3. PUBLIC PRESENTATIONS
There were no Public Presentations.

4, VTA Board Chairperson’s Update

Chairperson Tebo welcomed VTA Board Chairperson Dolly Sandoval. VTA Board
Chairperson Sandoval expressed her appreciation for the invitation to speak to the
committee.

VTA Board Chairperson Sandoval gave a brief summary of her public service career.
She began her involvement with VTA in 1999 as a member of the Citizens Advisory

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300


CRENSHAW_T
Typewritten Text
32.B.


Committee, followed by four years on the Policy Advisory Committee during which time
she served as an alternate member to the VTA Board of Directors. VTA Board
Chairperson Sandoval became a regular member of the VTA Board of Directors in
January 2006.

VTA Board Chairperson Sandoval reflected upon the changes within VTA over the past
ten years.

VTA Board Chairperson Sandoval addressed the economical challenges facing VTA and
noted an ad hoc committee will be created at the December board meeting to determine
sustainable funding solutions.

VTA Board Chairperson Sandoval was awarded a special nameplate: VTA Board
Chairperson and Citizens Advisory Committee Member Emeritus.

5. Committee Staff Report

Greta Helm, Chief External Affairs Officer and Staff Liaison, reported: 1) committee
members are welcome to attend the December VTA Board Workshop/Board Meeting;
and 2) VTA services changes become effective January 11, and VTA is making every
effort to ensure the service changes message is getting out via media, city councils,
onboard VTA vehicles and through station postings.

Ms. Helm noted Advisory Committee Enhancement (ACE) Task Force recommendations
presented to the Administration and Finance Committee in December will include: 1) the
Citizens Advisory Committee (CAC), Technical Advisory Committee (TAC) and Policy
Advisory Committee (PAC) will continue to meet on a monthly basis; 2) The CAC, TAC
and PAC will work through their chair to review work plans and identify opportunities to
cancel and streamline unnecessary meetings; 3) Bicycle and Pedestrian Advisory
Committee (BPAC) and Committee for Transit Accessibility (CTA) will meet a
maximum of four meetings per year; and 4) BPAC will be available on an on-call basis to
meet as a working group.

The CAC ACE Representatives noted: 1) the recommendation that a member from CTA
and a member from BPAC join the CAC; 2) the ACE had a near-unanimous vote with
only one no vote; and 3) the ACE will meet again in one year to study, evaluate and make
any necessary adjustments.

Ms. Helm introduced Herman Wadler, former chairperson of BPAC, noting Mr. Wadler
had submitted his application to join the CAC.

6. Chairperson’s Report

Chairperson Tebo noted he attended and spoke at the November VTA Board of Directors
meeting.
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BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/ GENERAL MANAGER

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG
COMMITTEE CONSENT AGENDAS

7. Minutes of October 7, 2009

M/S/C (Probst/Larsen) to approve the Regular Meeting Minutes of October 7, 20009.

8. Monthly Leaqislative History Matrix

On order of Chairperson Tebo and there being no objection the Committee reviewed
the Monthly Legislative History Matrix.

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR
AGENDA

CITIZENS ADVISORY COMMITTEE REGULAR AGENDA

9. CAC Nomination Subcommittee Report

Member Hashimoto reported the nominees listed below have agreed to have their names
put up for consideration:

Candidates for Chairperson: Member Powers and Member Larsen.

Candidates for Vice Chairperson: Vice Chairperson Jacobvitz, Member Larsen and
Member Skinner.

Member Skinner removed his name from the list of candidates for the Vice Chairperson’s
position when it was reported Vice Chairperson Jacobvitz sought reappointment.

Elections will be held during the December 9, 2009, CAC meeting.

10. Update on SVRT Milpitas Design Features

Leyla Hedayat, Planning Manager, provided an overview of the staff report.

On order of Chairperson Tebo and there being no objection the Committee received an
update on SVRT Milpitas Design Features.

11. (Deferred to the December 9, 2009, Citizens Advisory Committee (CAC) Meeting)

On order of Chairperson Tebo and there being no objection the Committee deferred
receiving information on the Light Rail System Analysis.

NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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12. (Deferred to the December 9, 2009, Citizens Advisory Committee (CAC) Meeting)

On order of Chairperson Tebo and there being no objection the Committee deferred
receiving information on the Proactive CMP Quarterly Report for July-September 2009.

COMBINED CAC AND CITIZENS WATCHDOG COMMITTEE ITEMS

13. Citizens Advisory Committee and Citizens Watchdog Committee Work Plans

Committee members requested: 1) an update on the potential 49ers Stadium;
2) information on VTA’s policy with regard to the overnight usage of buses by the
homeless; and 3) to include the ACE Committee recommendation as an action item on
the December 9, 2009, CAC Agenda.

OTHER
14. ANNOUNCEMENTS

There were no announcements.

15. ADJOURNMENT

On order of Chairperson Tebo and there being no objection, the meeting was adjourned
at 6:08 p.m.

Respectfully submitted,

Susan E. Garcia, Board Assistant
Office of the Board Secretary
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ﬁ Valley Transportation Authority

Bicycle & Pedestrian Advisory Committee

Tuesday, November 10, 2009
MINUTES

CALL TO ORDER
The Regular Meeting of the Valley Transportation Authority (VTA) Bicycle and
Pedestrian Advisory Committee (BPAC) was called to order at 6:16 p.m. by Chairperson
Walton in Conference Room B-104, VTA, 3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Bruce Entin Town of Los Gatos Present
Aaron Faupell City of Milpitas Present
Chris Fernandez County of Santa Clara Absent
Carl Hagenmaier City of Los Altos Present
Nancy Ginzton Town of Los Altos Hills Present
Jerri-Ann Meyer City of Mountain View Present
Thomas Muniz City of Gilroy Present
Richard Ruh City of Monte Sereno Present
Marian Sacco City of Morgan Hill Absent
David Simons City of Sunnyvale Present
Jim Stallman, Vice Chairperson City of Saratoga Present
John Sullivan City of Santa Clara Present
Richard Swent City of Palo Alto Present
Herman Wadler City of Campbell Present
Joseph Walton, Chaiperson City of Cupertino Present
Jana Zavala City of San Jose Absent
Corinne Winter SVBC NA
Paul Goldstein Alt Ex-Officio, SVBC Present

A quorum was present.
2. ORDERS OF THE DAY

There were no Orders of the Day.

3. PUBLIC PRESENTATIONS

There were no Public Presentations.
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4. Committee Staff Report

Stephen Flynn, Senior Management Analyst and Advisory Committee Enhancement
(ACE) Task Force Members Simons and Wadler reported on ACE Task Force
recommendations. The recommendations will be forwarded to the Administration and
Finance (A&F) Committee in December 2009 and will be considered by the Board in
January 2010.

Members of the Committee expressed concern regarding how the working group will
relate to Brown Act and requested a statement from Legal Counsel regarding Brown Act
provisions for working groups.

Ying Smith, Transportation Planning Manager and Staff Liaison, reported the upcoming
Board ratification of new BPAC appointments. Members Muniz and Wadler noted they
have been reappointed by their respective cities.

Aiko Cuenco, Transportation Planner, reviewed the results of the River Oaks Bridge
Counts held in September 20009.

Tamiko Percell, Student Intern, provided a presentation on VTA Bike Element
Geographic Information System (GIS) layers and showed the Committee how to access
the information through Google Earth.

Members of the Committee noted there should be city by city comparison of bike miles
and bike plan implementation. Members of the Committee commended staff for their
effort and work on putting the bike facilities, routes, and plans on GIS. They
recommended staff to conduct a press release regarding this GIS project to inform the
public of this positive accomplishment and solicit information that can be added to the
database.

e Capital Program Update

There was no Capital Program Update.

e Conditions of Approval Update

There was no Conditions of Approval Update.

e County Report

Dan Collen, Deputy Director, Santa Clara County Roads and Airports Department
reported the following: 1) VTA Board approved the funding program for the
expressways at its November 5, 2009 meeting; 2) County Roads and Airports are
currently using reserves and is waiting for the State of California to repay the diverted
gas tax revenues.

On order of Chairperson Walton and there being no objection, the Committee Staff
Report was received.
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5. Chairperson’s Report

Members of the Committee suggested adding a “mail to” or “contact us” link on the
BPAC roster or BPAC main page of the VTA website so that interested citizens can
forward comments to BPAC Chairperson.

Members of the Committee called for more safety or accident prevention efforts at areas
where there high number of bicycle/pedestrian accidents occur.

e Nominating Subcommittee Report

The Nominating Subcommittee reported nomination of Member Simons as BPAC
Chairperson and Member Meyer as BPAC Vice Chairperson for calendar year 2010.

Ms. Smith reported the current steps VTA is taking to address the financial crisis. She
advised the Board will be discussing budget strategies at their December 2010 meeting.

6. BPAC Subcommittee Reports

The Special Event Ordinance Subcommittee reported they have sent their recommended
revisions of the ordinance to Santa Clara County staff. The subcommittee further
reported they will meet with Santa Clara County staff again to discuss results of the
community meeting the County conducted.

On order of Chairperson Walton and there being no objection, the BPAC
Subcommittee Reports were received.

CONSENT AGENDA
7. Minutes of October 7, 2009

M/S/C (Stallman/Wadler) to approve the Minutes of October 7, 2009. Member Ginzton
abstained.

REGULAR AGENDA

The Agenda was taken out of order.

9. Bike Share Program Update

Ms. Cuenco provided an overview of staff report. Members of the Committee inquired
about existing bike share program technologies. Ms. Cuenco briefly discussed the
comparison of six Bike Sharing Systems including system technologies, models, and
liability.

On order of Chairperson Walton and there being no objection, the Bike Share Program
Update was received.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.

Bicycle & Pedestrian Advisory Committee Minutes Page 3 of 5 November 10, 2009



10. Central Expressway Auxiliary Lane (County Item)

Paul Pascoal, Project Engineer, provided an overview of staff report.

Members of the Committee expressed safety concerns for bicyclist, noting lack of
signage informing motorists about oncoming bicyclists; suggested implementing bike
lane sensors which will cause flashing signals to motorists when bicyclists are present;
and expressed interest in reviewing the striping plan for this project.

On order of Chairperson Walton and there being no objection, the Santa Clara County
Roads and Airports Department’s Report on the Central Expressway Auxiliary Lane
project was received.

8. Proactive CMP Quarterly Report for July-September 2009

Ms. Smith provided an overview of staff report.

On order of Chairperson Walton and there being no objection, the BPAC the Proactive
CMP Quarterly Report for July-September 2009 was received.

OTHER

11. Local Jurisdiction Project Review Report

There was no Local Jurisdiction Project Review Report.

12. BPAC Work Plan

Members of the Committee suggested staff inform the Committee regarding the
Metropolitan Transportation Commission (MTC) Regional Bicycle Network and its
implications to the bicycle/pedestrian project funding and suggested including Pedestrian
Program in the work plan for discussion at a future meeting.

On order of Chairperson Walton and there being no objection, the BPAC Work Plan
was reviewed.

Vice Chairperson Stallman left the meeting at 8:55 p.m.

13. Elect BPAC Chair/Vice Chair for 2010

M/S/C (Wadler/Entin) to close the nominations and elect Member Simons as Bicycle
and Pedestrian Advisory Committee Chairperson for calendar year 2010 to complete the
election process.

M/S/C (Wadler/Simons) to close the nominations and elect Member Meyer as Bicycle
and Pedestrian Advisory Committee Vice Chairperson for calendar year 2010 to
complete the election process.
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14. ANNOUNCEMENTS

Mr. Collen reported the County successfully completed a pedestrian adaptive crossing
signal demonstration project on Bascom Avenue and Renova Drive in San Jose,
California. Mr. Collen explained the signal had a microwave detection system capable of
extending the crosswalk time if it senses that the pedestrian has not completed crossing
the intersection. The County is now reporting the results to Office of Traffic Safety and
is pursuing to implement a permanent installation.

Alternate Ex-Officio Goldstein announced the City of Palo Alto is working to implement
another bike boulevard.

Member Wadler reported the City of Campbell obtained funding for countdown stop
lights for pedestrians. He added Campbell has a new member in its Bicycle Advisory
Committee (BAC).

Member Meyer reported the Silicon Valley Bicycle Coalition (SVBC) will have a gala
event on November 18, 2009. The City of Mountain View also has a new member in its
Bicycle/Pedestrian Advisory Committee. The City of San Jose has a new Bike Plan.

Member Simons thanked Chairperson Walton for all his work and contribution to the
BPAC.

Member Swent reported the Palo Alto City Council approved staff recommendation for
the Oregon Expressway Update Plan, which will result in bicycle/pedestrian safety
improvements.

Member Sullivan announced the City of Santa Clara found funding for sidewalks in San
Tomas Expressway.

The Committee determined the December 2009 BPAC meeting will be cancelled.

15. ADJOURNMENT

On order of Chairperson Walton and there being no objection, the meeting was
adjourned at 9:06 p.m.

Respectfully submitted,

Elaine F. Baltao, Board Assistant
Office of the Board Secretary
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SANTA CLARA

> Valley Transportation Authority

TECHNICAL ADVISORY COMMITTEE

Thursday, November 12, 2009

CALL TO ORDER

MINUTES

The Regular Meeting of the Technical Advisory Committee (TAC) was called to order at
1:33 p.m. by Chairperson Witthaus in Conference Room B-104, Valley Transportation
Authority (VTA), 3331 North First Street, San Jose, California.

ROLL CALL

Attendee Name
Greg Armendariz
Rajeev Batra
Julie Caporgno
Todd Capurso
John Cherbone
Richard Chiu
Dan Collen, Alternate
Kevin Connolly, Alt. Ex-Officio
Don Dey
Sylvia Fung, Alt. Ex-Officio
Glenn Goepfert
Joan Jenkins
Robert Kass
Larry Lind
Jim Rowe, Alternate
Mo Sharma
Ben Tripousis
Jack Witthaus, Chairperson

Representing
City of Milpitas
City of Santa Clara
City of Palo Alto
Town of Los Gatos
City of Saratoga
Town of Los Altos Hills
County of Santa Clara
VTA
City of Gilroy
Dept. of Transportation (Caltrans)
City of Cupertino
City of Mountain View
City of Campbell
City of Los Altos
City of Morgan Hill
City of Monte Sereno
City of San Jose
City of Sunnyvale

Status
Present
Present
Absent
Present
Absent
Absent
Present
Present
Present
Absent
Absent
Present
Present
Present
Present
Absent
Present
Present

A guorum was not present and a Committee of the Whole was declared.

PUBLIC PRESENTATIONS

Member Kass took his seat at 1:35 p.m.

There were no Public Presentations.

ORDERS OF THE DAY

There were no Orders of the Day.
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The Agenda was taken out of order.

6. Reports from TAC Working Groups

Members Capurso and Armendariz took their seats at 1:36 p.m.
and a quorum was declared.

e Capital Improvement Program (CIP)

Celeste Fiore, Transportation Planner I1, provided a report on the discussions held
at the Capital Improvement Program (CIP) meeting on October 27, 2009. The
next meeting will be held on December 1, 2009, in the City of Campbell.

e Systems Operations and Management (SOM) Working Group

Member Dey provided a report on the discussions held at the Systems Operations

and Management (SOM) Working Group meeting on October 28, 2009. He noted

the SOM Working Group disagreed with VTA staff’s recommended proposed

changes to the current Transportation Fund for Clean Air (TFCA) Program policy.
Alternate Member Collen took his seat at 1:37 p.m.

On order of Chairperson Witthaus and there being no objection, the reports from the
TAC Working Groups were received.

Member Lind took his seat at 1:38 p.m.

4, Committee Staff Report

Jim Lawson, Senior Policy Advisor, reported on the VTA Governance Structure issue.
He provided a report highlighting: 1) VTA Board of Directors considered alternative
actions regarding the governance structure and approved the following option at the
November 5, 2009 Board of Directors meeting on a vote of 9 ayes to 2 noes: 1.a.
Reconfigure the small city groupings to include a new city group comprised of
Sunnyvale, Santa Clara and Milpitas, that would appoint two Board Members and one
alternate; 2) Cities of Palo Alto and Sunnyvale opposed option 1.a.; and 3) Additional
action required to implement the governance structure.

John Ristow, Chief CMA Officer and Staff Liaison, provided a report highlighting:
1) Senate Bill 83-Vehicle Registration Surcharge; and 2) VTA staff to meet with the
cities to review their project priorities and work programs.

On order of Chairperson Witthaus and there being no objection, the Committee Staff
Report was received.
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5. Chairperson’s Report

Chairperson Witthaus provided a status report on the Advisory Committee Enhancement
(ACE) Task Force meetings held in October and November 2009, noting the proposed
Committee structure recommendations to be presented to the Administration and Finance
Committee.

7. High Speed Rail/Caltrain Project

Steven Fisher, Senior Transportation Planner, provided a verbal report on the High Speed
Rail/Caltrain Project, highlighting: 1) Progress of the north and south segments; and
2) Report on issues VTA was facing in terms of the Caltrain/High Speed Rail Corridor.

On order of Chairperson Witthaus and there being no objection, a verbal report on the
High Speed Rail/Caltrain Project was received.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

CONSENT AGENDA

8. Minutes of October 8, 2009

M/S/C (Tripousis/Collen) to approve the Minutes of October 8, 2009.

9. Programmed Project Monitoring — Quarterly Report

M/S/C (Tripousis/Collen) to receive the Programmed Projects Quarterly Monitoring
Report for July-September 20009.

REGULAR AGENDA

10. TAC Election Process for 2010

John Ristow, Chief CMA Officer and Staff Liaison, provided an overview of the staff
report.

Chairperson Witthaus and Member Jenkins volunteered to serve on the Nomination
Subcommittee.

M/S/C (Tripousis/Dey) to appoint Chairperson Witthaus and Member Jenkins to the
Nomination Subcommittee to identify Committee members interested in serving as the
Chairperson or Vice Chairperson for 2010.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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11. Community Design & Transportation Program — FY 10/11 Capital Grant Award

Celeste Fiore, Transportation Planner I1, provided an overview of the staff report.

M/S/C (Kass/Tripousis) to recommend the VTA Board of Directors approve the project
list to program Community Design & Transportation Program Capital Grants as shown in
Attachment A.

12. 2010 State Transportation Improvement Program (STIP) Program

John Ristow, Chief CMA Officer and Staff Liaison, provided an overview of the staff
report.

M/S/C (Tripousis/Batra) to recommend the VTA Board of Directors approve the 2010
STIP Program priorities as presented by VTA staff in this memorandum.

13. Transportation Fund for Clean Air (TEFCA) 40% Project Selection Criteria
Revisions

Amin Surani, Principal Transportation Planner, provided an overview of the staff report.
Alternate Member Connolly took his seat at 3:03 p.m.

Members of the Committee recommended revisions to the screening criterion dealing
with bicycle and pedestrian facilities, specifying the planning horizon and naming the
California Manual on Uniform Traffic Control Devices (MUTCD) as an applicable set of
standards.

Members of the Committee opposed the second screening criterion, specifically objecting
to the requirement that transit signal priority be maintained at its current level in the
corridors where it now exists.

Public Speaker: Dawn Cameron, County of Santa Clara, expressed concern regarding the
screening criterion for signal timing projects.

Members of the Committee requested to defer any changes to the TFCA Scoring Criteria
to next year and that the item be sent to the TAC Systems Operations and Management
(SOM) Working Group in January 2010 for further discussion.

John Ristow, Chief CMA Officer and Staff Liaison, reported the Committee’s
recommendations would be forwarded to the Congestion Management Program and
Planning (CMPP) Committee.

M/S/C (Dey/Jenkins) on a vote of 10 ayes to 1 abstention to defer until next year to
recommend the VTA Board of Directors modify the criteria used to evaluate and select
projects for the Transportation Fund for Clean Air (TFCA) Program Manager fund and
review the status of ongoing Santa Clara County TFCA projects. Further, TAC requested
the item be forwarded to the SOM Working Group in January 2010 for further
discussion. Alternate Member Rowe abstained.
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Member Batra left the meeting at 3:06 p.m.

14. 2009 Congestion Management Program

Member Jenkins left the meeting at 3:07 p.m.
John Sighamony, Senior Transportation Planner, provided an overview of the staff report.

M/S/C (Collen/Tripousis) to recommend the VTA Board of Directors adopt the 2009
Santa Clara County Congestion Management Program (CMP).

15. Memorandum of Understanding Between Council of San Benito County
Governments and Santa Clara Valley Transportation Authority for SR 152
Corridor

John Ristow, Chief CMA Officer and Staff Liaison, provided an overview of the staff
report.

M/S/C (Collen/Dey) to recommend the VTA Board of Directors authorize the General
Manager for Santa Clara Valley Transportation Authority to execute a Memorandum of
Understanding with the Council of San Benito County Governments to formalize the
Mobility Partnership committee to provide direction on the development of a SR 152
Trade Corridor and a new alignment of SR 152 between SR 156 and US 101.

Member Tripousis and Alternate Member Collen left the meeting at 3:10 p.m.,
the quorum was lost, and a Committee of the Whole was declared.

16. Proactive CMP Quarterly Report for July-September 2009

Member Capurso left the meeting at 3:11 p.m.
Robert Swierk, Senior Transportation Planner, provided an overview of the staff report.
On order of Chairperson Witthaus and there being no objection, the Committee of the
Whole received a presentation on the Proactive CMP Quarterly Report for July through

September 2009.

17. Light Rail (LR) System Analysis — Cost Benefit Overview

Chairperson Witthaus requested the Light Rail (LR) Systems Analysis — Cost Benefit
Overview be deferred to the December 10, 2009 TAC meeting.

On order of Chairperson Witthaus and there being no objection, the Committee of the
Whole deferred the information on the Light Rail System Analysis.
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18. Bike Share Program Update

Aiko Cuenco, Transportation Planner I, provided an overview of the staff report.

On order of Chairperson Witthaus and there being no objection, the Committee of the
Whole received an update on the Bicycle Sharing Pilot Program.

OTHER

19. Metropolitan Transportation Commission (MTC) Activities and Initiatives

John Ristow, Chief CMA Officer and Staff Liaison, reported the Federal Reauthorization
is currently in debate.

On order of Chairperson Witthaus and there being no objection, the Committee of the
Whole received an update on MTC Activities and Initiatives.

20. Technical Advisory Committee (TAC) Subcommittee Report

Chairperson Witthaus provided a report on the discussions held at the
November 12, 2009 Technical Advisory Committee (TAC) Subcommittee, highlighting:
1) Governance structure issue; 2) Senate Bill 375 to be reviewed; 3) VTA and Caltrans
staff meetings to discuss Caltrans’ development review process and impact on local
agencies; and 4) Draft Transportation System Monitoring Program (TSMP) report to be
presented at December 10, 2009 TAC meeting.

On order of Chairperson Witthaus and there being no objection, the Committee of the
Whole received the TAC Subcommittee Report.

21. Committee Work Plan

Upon query of Member Dey, John Ristow, Chief CMA Officer and Staff Liaison, noted
the staff support for the TAC and CIP and SOM Working Groups would remain the
same.

On order of Chairperson Witthaus and there being no objection, the Committee of the
Whole reviewed the Committee Work Plan.

22. Announcements

Chairperson Witthaus announced the work being done in downtown City of Sunnyvale
and encouraged everyone to visit downtown Sunnyvale.

23. ADJOURNMENT
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On order of Chairperson Witthaus and there being no objection, the meeting was
adjourned at 3:23 p.m.

Respectfully submitted,

Tracene Y. Crenshaw, Board Assistant
Office of the Board Secretary
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77h. Valley Transportation Authority

Policy Advisory Committee

Thursday, November 12, 2009
MINUTES

CALL TO ORDER

The Regular Meeting of the Valley Transportation Authority (VTA) Policy
Advisory Committee (PAC) was called to order at 4:03 p.m. by Chairperson Abe-
Koga in Conference Room B-104 Valley Transportation Authority (VTA), 3331
North First Street, San Jose, California.

1 ROLL CALL

Attendee Name Title Status
Chris Moylan City of Sunnyvale A
David Whittum (Alternate) City of Sunnyvale A
Chuck Page City of Saratoga P
Kathleen King (Alt) City of Saratoga NA
Dave Cortese SCC Board of Supervisors A
Michael F. Kotowski City of Campbell P
Jason Baker (Alt) City of Campbell NA
Kris Wang City of Cupertino A
Gilbert Wong (Alt) City of Cupertino A
Perry Woodward City of Gilroy NA
Cat Tucker (Alt) City of Gilroy P
Megan Satterlee City of Los Altos P
Val Carpenter (Alt) City of Los Altos NA
Joe Pirzynski Town of Los Gatos P
Diane McNutt (Alt) Town of Los Gatos NA
Pete McHugh City of Milpitas P
Vacant (Alt) City of Milpitas NA
Marshall Anstandig City of Monte Sereno P
Curtis Wright (Alt) City of Monte Sereno NA
Marby Lee City of Morgan Hill P
Steve Tate (Alt) City of Morgan Hill NA
Margaret Abe-Koga City of Mountain View P
Laura Macias (Alt) City of Mountain View NA
Pat Burt City of Palo Alto A
Larry Klein (Alt) City of Palo Alto A
Kansen Chu City of San Jose A
Jamie Matthews City of Santa Clara P
Jamie McLeod (Alt) City of Santa Clara NA
Rich Larsen Town of Los Altos Hills P

A quorum was present.
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2. ORDERS OF THE DAY
There were no Orders of the Day.

3. PUBLIC PRESENTATIONS
There were no Public Presentations.

4. Committee Staff Report

Jim Lawson, Senior Policy Advisor, reported that VTA has completed track
replacement work in Downtown San Jose at the intersection of Almaden and San
Carlos Streets, and ridership has declined system - wide by 9 percent from
September 2009.

Mr. Lawson provided an overview of the Board of Director’s November 5, 2009
meeting.

Stephen Flynn, Senior Management Analyst, provided an update regarding the
ACE Task Force meeting held November 10, 2009.

5. Chairperson’s Report

There was no Chairperson’s Report.

6. City Grouping Report

There was no City Grouping Report.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/ GENERAL MANAGER

CONSENT AGENDA

7. Minutes of October 8, 2009

M/S/C (Page/Kotowski) to approve the Minutes of October 8, 2009.

8. Proactive CMP Quarterly Report for July — September 2009

Robert Swierk, Senior Transportation Planner, provided an overview of the staff
report.

Committee members asked if VTA provides comment on land use mix as it
pertains to congestion management and the reduction of automobile trips. Staff
provided examples of VTA’s comments.

Member Matthews expressed his support of the proposed 49ers stadium project in
the City of Santa Clara.

NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE
INDICATED, THE MOTION PASSED UNANIMOUSLY
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REGULAR

9. TECA 40% Project Selection Criteria Revisions

Marcella Rensi, Transportation Planning Manager, provided an overview of the
staff report.

The committee members accepted the Technical Advisory Committee’s (TAC)
amendments to the staff report to language regarding bicycle and pedestrian
facilities.

M/S/C (Satterlee/Page) to modify the criteria used to evaluate and select projects
for the Transportation Fund for Clean Air (TFCA) Program Manager Fund and
review the status of ongoing Santa Clara County TFCA projects.

10. Memorandum of Understanding Between Council of San Benito County
Governments and Santa Clara Valley Transportation Authority for SR 152
Corridor

John Ristow, Chief Congestion Management Officer, provided an overview of the
staff report.

Committee members queried regarding the overall purpose for the project, the
process for involvement of the PAC, long term funding options, financial
responsibilities of VTA, and impacts the project could have on High Speed Rail in
the corridor. Staff provided answers to all questions.

M/S/C (McHugh/Page) to authorize the General Manager for Santa Clara Valley
Transportation Authority to execute a Memorandum of understanding with the
Council of San Benito County Governments to formalize the Mobility Partnership
Committee to provide direction on the development of a SR 152 Trade Corridor
and a new alignment of SR 152 and US 101.

11. Light Rail System Analysis — Cost Benefit Overview

Kevin Connolly, Transportation Planning Manager, provided an overview of the
staff report.

Committee members asked several questions regarding capital costs and ridership
estimated for future light rail alternatives. Staff provided answers to all questions
and stated discussion regarding phasing alternatives of the system will be
provided to the committees in January 2010.

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Light Rail System Analysis — Cost Benefit Overview.

OTHER

12. Committee Work Plan

The Committee reviewed the Work Plan.
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On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Work Plan.
13. Announcements

There were no Announcements

14. ADJOURNMENT

On order of Chairperson Abe-Koga and there being no objection, the meeting
was adjourned at 5:40 p.m.

Respectfully submitted,

Jacqueline Golzio, Board Assistant
Office of the Board Secretary
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