
Santa Clara-Alum Rock BRT Project- PE Contract Award, Selected Consultant Contact Information

Contractor Name Role Contact Person Phone Number Office Location
CH2M HILL Prime Deborah Dagang, Principal Project Manager 408-436-4936 1737 North First St., Suite 300, San Jose, CA 95112
AECOM Sub-Consultant Dennis Strueker, Associate Vice President 408-490-2010 2025 Gateway Place, Suite 190, San Jose, CA 95110
Alliance Engineering Consultants Sub-Consultant Ken Ngai, Principal 408-970-9888 4701 Patrick Henry Drive, Bldg 10, Santa Clara, CA 95054
Callander Associates Sub-Consultant Brian Fletcher, Principal 408-275-0565 325 South First Street, Ste 300, San Jose, CA 95113
Circle Point Sub-Consultant Sarah Layton Wallace, Principal 415-227-1100 135 Main Street, Suite 1600, San Francisco, CA 94105
Connetics Sub-Consultant Susan Rosales, President 310-559-7282 5823 Tellefson Road, Culver City, CA 90230
Environmental Vision Sub-Consultant Marsha Gale, Principal 510-540-4882 2550 Ninth Street, Suite 205, Berkeley, CA 94710
Exaro Technologies Corp. Sub-Consultant Jose Dominguez, Operations Manager 650-777-4324 1831 Bayshore Highway, Burlingame, CA 94010
HMH Engineers Sub-Consultant William Wagner, President 408-487-2200 1570 Oakland Road, San Jose, CA 95110
IBI Group Sub-Consultant Steve Schibuola, Associate Director 949-833-5588 18401 Von Karman Ave., Suite 110, Irvine, CA 92612
Pang Engineers, Inc. Sub-Consultant Gay Pang, Principal 650-948-1030 PO Box 4255, Mountain View, CA 94040
Parikh Consultants, Inc. Sub-Consultant Gary Parikh, President 408-452-9000 2360 Qume Drive, Suite A, San Jose, CA 95131
Ruth and Going, Inc Sub-Consultant Mike Sheehy, Principal 408-236-2400 2216 The Alameda, Santa Clara, CA 95050
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Date: February 19, 2010
Current Meeting: March 4, 2010
Board Meeting: March 4, 2010

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: General Manager, Michael T. Burns

FROM: Chief Engineering & Construction Officer, Robinson, Chief CMA Officer, 
Ristow

SUBJECT: 2000 Measure A Transit Improvement Program Semi-Annual Report -
December 2009

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

Please find attached the Semi-Annual Report for the 2000 Measure A Transit Improvement 
Program for December 2009.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Transit Planning & Operations Committee received this item on February 18, 2010 and was 
given a brief presentation highlighting the recent major accomplishments of the Program.

The Committee moved to place the item on the Board of Directors’ Consent Agenda.

Prepared By: John Rowe
Memo No. 2274
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Click here to view Attachment to  

Agenda Item #21 – 2000 Measure A Semi-Annual Report 

http://www.vta.org/inside/boards/packets/2010/03_mar/21a.pdf
http://www.vta.org/inside/boards/packets/2010/03_mar/21a.pdf


Date: February 19, 2010
Current Meeting:March 4, 2010
Board Meeting: March 4, 2010

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Authorization for General Manager to Transfer Easements, and Execute 
Possession and Use and Right of Entry Agreements for the 
Mission/Warren/Truck Rail and the Kato Grade Separation Projects

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Authorize the General Manager to execute all documents necessary to transfer road easements, 
public service easements and other easements at no cost to the City of Fremont and State of 
California for the Mission/Warren/Truck Rail and the Kato Grade Separation Projects.  Further, 
authorize the General Manager to execute Possession and Use or Right of Entry Agreements to 
grant legal possession of the right-of-way prior to final conveyance of said easements, as 
necessary.

BACKGROUND:

In 2002, VTA purchased right-of-way from UPRR for use as a future transportation corridor.  
The property purchase agreement requires that before VTA uses the property for any purpose, 
existing UPRR facilities must be removed from the property and restored with equivalent freight 
functionality on adjacent property retained by UPRR or substitute property acquired by VTA.  
The Mission Boulevard Widening, Warren Avenue Grade Separation, Truck/Rail Transfer 
Facility Modification and the Kato Road Grade Separation Projects support the relocation of 
UPRR facilities through improvements or relocation of flood control, roadways and railroad 
grade separations. These projects are in the process of being implemented by VTA in 
cooperation with the City of Fremont, Alameda County Transportation Improvement Authority 
(ACTIA) and the State of California (Caltrans). (See Project Location Exhibit as Attachment A) 

The City of Fremont is the sponsor of the Warren Avenue and Kato Road Grade Separation 
Projects, which are programmed for $19.6 million of Highway Railroad Crossing Safety Account 
funds. ACTIA and Caltrans are sponsoring the Mission Boulevard Widening with funding 
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through State and local sources. The Truck/Rail Transfer Facility is a VTA responsibility 
necessary to clear railroad right of way for the Silicon Valley Rapid Transit Project. All of the 
projects are located in very close proximity to each other and in order to coordinate the effort, the 
partnering agencies have requested that VTA act as the implementing agency for all of the 
projects. The partner agencies provide funding to VTA through project cooperative agreements. 
The approval described in this memorandum is necessary to provide authority to VTA to execute 
property transfers among the agencies and complete a critical step in gaining approval for 
funding for the projects.   
 

DISCUSSION:

The staff recommendation is to authorize the General Manager to execute the necessary property 
rights transfers between the partner agencies as described in the memorandum. The property 
transactions are a necessary step in order to certify that rights of way have been obtained for 
construction utility relocation and construction phases of the project can proceed. The right of 
way certifications indicate how possession of the required right-of-way for a project has been 
obtained and is a required step in order to obtain funding from the State.  The right-of-way 
certifications must be approved by Caltrans before submittal to the California Transportation 
Commission for funding approval.   

In order for the City of Fremont to certify the right-of-way, VTA needs to grant Fremont 
possession of certain easements through final conveyance documents, possession and use 
agreements or rights-of-entry. In addition, some of the easements will be transferred directly to 
the State of California for the Mission Boulevard right-of-way.  

The proposed easement rights-of-way consist of narrow strips located transversally over, across 
or beneath VTA’s property.  For Mission Boulevard, there are two road easements and two 
temporary construction easements to be transferred, ranging in size from 1,376 to 3,968 square 
feet, with a nominal value of $5,000.  VTA will receive a credit for these rights-of-way.  See 
attached Exhibit B for the aggregate limits of the easements.

For Warren Avenue, there are overlapping easements which include two roadway underpass 
easements, two roadway access control easements, two storm drainage easements, two public 
service easements and three temporary construction easements, ranging in size from 665 to 7,307 
square feet, with a nominal value of $5,000. VTA will receive a credit for these rights-of-way.  
See attached Exhibit C for the aggregate limits of the easements.

For the Kato Road Grade Separation, there are overlapping easements, which include one 
roadway underpass easement, two roadway access control easements, one sanitary sewer 
easement, one public utility easement and five temporary easements related to construction, 
ranging in size from 831 to 5,702 square feet, with a nominal value of $2,500.  The cooperative 
agreement between the City of Fremont and VTA for the Kato Road Grade Separation Project 
indicates that VTA will pay all costs associated with right-of-way acquisition; therefore the 
easements will be conveyed at no cost.  See attached Exhibit D for the aggregate limits of the 
easements.
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ALTERNATIVES:

The Board could decline the requested authorization to the General Manager.  Declining to grant 
the authority requested will, however, result in delay to the project completion. The alternative is 
for the Board to approve each individual property transaction document which could be either 
deeds, right of entry agreements or possession and use agreements.  Delays to property transfer 
or right-of-way certification will translate to overall project completion delays and potential and 
loss of Highway Railroad Crossing Safety Account funding.

FISCAL IMPACT:

VTA will receive credit toward overall Project costs for the transfer of property rights associated 
with the Mission Warren Truck Rail Project, specifically $5,000 for Mission Boulevard 
easements and $5,000 for Warren Avenue easements.  VTA will transfer the property rights 
needed for the Kato Road Grade Separation Project at no cost to the City.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:
The Transit Planning and Operations Committee considered this item on February 18, 2008 and 
unanimously recommended that the Board approve this item.

Prepared by: Juanita Villemaire
Memo No. 2452
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Click here to view Attachments to  

Agenda Item #22 – Authorization for GM to Transfer 
Easements, and Execute Possession and Use of Right of 

Entry Agreements for the Mission/Warren/Truck Rail and 
the Kato Grade Separation Projects.   

http://www.vta.org/inside/boards/packets/2010/03_mar/22attach.pdf
http://www.vta.org/inside/boards/packets/2010/03_mar/22attach.pdf
http://www.vta.org/inside/boards/packets/2010/03_mar/22attach.pdf
http://www.vta.org/inside/boards/packets/2010/03_mar/22attach.pdf
http://www.vta.org/inside/boards/packets/2010/03_mar/22attach.pdf


Date: February 23, 2010
Current Meeting:March 4, 2010
Board Meeting: March 4, 2010

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Permanent Disposition Process and Declaration of Surplus Property

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Staff requests the VTA Board 1) approve for permanent disposition and 2) declare as “surplus 
property” in accordance with applicable law the following six real estate assets:  

A.  Avenue A near Alum Rock (San Jose, CA) 
B. Communications Hill at Hwy 87 (San Jose, CA)
C.  Lawrence Expressway at Moorpark Park-n-Ride (San Jose, CA)
D. Lean @ Herlong (San Jose, CA)
E. North 1st & St. James (San Jose, CA)
F.  Page Mill and El Camino Park-n-Ride (Palo Alto, CA)

The final disposition terms and conditions of the recommended assets will be brought to the 
Board for consideration and approval at such time that a transaction is proposed.
BACKGROUND

This agenda item is a continued implementation of the new Joint Development Policy and 
Implementation Plan adopted by the VTA Board of Directors (Board) in April 2009.  

The initial phase outlined in the 2009 Joint Development policy framework involved compiling a 
detailed inventory of all VTA-owned properties with revenue-generating potential, referred to as 
the Real Estate Inventory (RE Inventory), and segregating these assets into appropriate 
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implementation categories.  Pursuant to this requirement, in November of 2009, the Board 
reviewed the RE Inventory compiled by staff and approved from this catalog those assets 
determined to be best suited for joint development (referred to as the JD Portfolio) as well as a 
subset of the assets within the JD Portfolio deemed near-term priorities for VTA (referred to as 
the JD Priority Schedule).  

As a part of the above analysis, staff also was able to identify those assets which are best suited 
for permanent disposition.  As explained in more detail below, these are assets that have limited 
or constrained revenue generation potential for VTA.  

Consistent with the new Joint Development policy framework, staff requests the Board take the 
following actions: 1) approve the real estate assets noted in Attachment A for permanent 
disposition; and 2) declare these assets as “surplus property” so that they can be disposed of in 
accordance with applicable law.  The final disposition terms and conditions of any particular 
asset will be brought to the Board for consideration and approval at such time that a transaction 
is proposed.

DISCUSSION

I. Methodology

Staff undertook extensive efforts to compile the RE Inventory, JD Portfolio, and Priority 
Schedule. These research efforts and subsequent analyses also pointed staff towards the assets 
most appropriate for permanent disposition. These are assets that have limited or constrained 
joint development potential for VTA. To ensure that these assets would be suitable for 
permanent disposition, staff specifically established that both of the following conditions existed 
for each identified asset:

A. The asset is not necessary for transit or transportation purposes.

B. The asset offers limited joint development potential, due to its small size (which limits 
the economic viability of a public private partnership), the complexity of its local land 
use regulatory environment, difficult site attributes/constraints and/or other factors 
affecting its development feasibility.  

In order to verify each identified site met these two conditions, staff analyzed existing transit 
routes, Park-and-Ride utilization figures, and other quantitative tools to determine if the asset is 
necessary for transit purposes. Staff also engaged the VTA operations and planning departments 
to confirm that the specific assets were not necessary for any transit purposes, including 
utilization for transit-related uses such as storage or future expansion. 

Finally, staff evaluated each site’s potential for joint development.  The goals and objectives 
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articulated in the Joint Development Policy established the parameters of this analysis.  A 
primary source of data was the formal economic analysis prepared by Economic Planning 
Associates (EPS) last year in which the financial feasibility of joint development for VTA’s 
various assets was evaluated.  Staff also took into consideration the proximity of each identified 
asset to transportation and the likelihood that development would promote alternative transit 
modes or investment in transit infrastructure. 

II. Recommendations

Based on the above analysis, staff recommends the Board approve the following six assets from 
the RE Inventory for permanent disposition:

A.  Avenue A near Alum Rock
B. Communications Hill at Hwy 87
C.  Lawrence Expressway at Moorpark Park-n-Ride
D. Lean @ Herlong
E. North 1st & St. James 
F.  Page Mill and El Camino Park-n-Ride

More details of the recommended assets are provided in Attachment A and a graphic illustration 
of their respective locations is depicted in Attachment B. 

These assets have been chosen due to various characteristics which make them poor candidates 
for joint development by VTA.  First, VTA’s transit and operational departments have confirmed 
that all of the identified properties are unnecessary for VTA’s present or future transit needs.  
Second, while several of the assets have significant market values, all of the assets are too small 
to support the public-private partnership model of joint development anticipated in the new 
policy directive.  This model is the most common form of public sector development, as it 
enables a public agency to leverage its development assets with investing the significant cash and 
resources required to entitle and construct any development project.

Finally, third parties have expressed strong interest in purchasing several of the assets identified 
on the list.  These assets have complex land use environments and limited near term development 
potential due to current market conditions.  Negotiating financially attractive sale terms to buyers 
with cash in hand for these select assets may prove to yield a better return on investment to VTA 
in the long term.

More site specific justification for each of the assets is described below:

A.  Avenue A near Alum Rock Park-n-Ride, secured in 1996,  is a small parking lot 
located near the intersection of Capitol Expressway and Alum Rock Ave in San Jose. 
The parking lot is highly underutilized and located in a residential neighborhood. It is 
also within close proximity to Alum Rock LRT Station, which has the capacity to
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support the parking demand for transit riders at that location.  VTA transit planning and 
operations groups have confirmed this property is not necessary for present or future 
transit needs and support its permanent disposition.

B.  Communications Hill at Highway 87 consists of several small parcels that are land-
locked between private property and Highway 87 in San Jose on a steep grade, which 
have been acquired as a part of the Highway 87 project . These site characteristics along 
with restrictive local land use requirements prohibit their development. The parcels, 
however, are likely to add value to adjoining neighbors, who may be able to increase 
their respective parcel sizes with these properties.  Staff would attempt to negotiate fee-
based transactions with these owners.  In addition, Staff would address the permanent 
access and maintenance obligations of the existing PG&E pole lines and private water 
lines which traverse these lots.

C.  Lawrence Expressway at Moorpark Park-n-Ride in San Jose, secured in 1996,  is 
located at the corner of a busy intersection that includes a shopping center and an eight-
lane expressway. The area sees a high level of automobile traffic, is not welcoming to the 
pedestrian, and is not near key transit access points.  In fact, VTA transit planning 
surveys have confirmed that this lot is not used for transit, but rather as a convenient 
parking area by customers of nearby retail and office sites.  Archbishop Mitty High 
School regularly leases a large portion of this site for its overflow parking needs.  This 
site has good market value and several parties have expressed interested in acquiring it, 
including the owner of the adjacent retail shopping center.  However, pursuing this 
property as a joint development site would not meet a primary objective of the revised 
Joint Development Policy - promotion of transit oriented development - given the site 
characteristics.  VTA staff is confident a financially attractive transaction can be 
negotiated.  

D.   Lean at Herlong, secured in 2009, consists of remnant parcels that are land-locked 
between private property and Highway 85 in San Jose. The VTA-owned property is a 
narrow strip situated between private single-family housing lots and the highway, and is 
most valuable to the adjacent property owners.  Staff would attempt to negotiate fee-
based transactions with these owners.  

E.  North 1st and St. James St, secured in 1981, is a small parking lot located in 
downtown San Jose.  VTA has a month-to-month agreement with a parking operator for 
the lot, which generates a couple of thousand dollars a month to VTA.  VTA has been 
approached by Santa Clara County, which owns the adjacent lot, in conjunction with the 
County family court division to acquire the parcel for a planned courthouse expansion. 
Staff is negotiating this transaction based on prior direction given by the Board.  

F.  Page Mill and El Camino Park-n-Ride, secured in 1979, is an underutilized parking 
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lot located in Palo Alto. VTA transit planning surveys have confirmed that this lot is not 
used for transit, but rather as a convenient parking area by customers of nearby retail and 
recreational sites.  This site has excellent market value given its key location in Palo 
Alto, and several parties have expressed interested in acquiring it.  The property is less 
than half an acre, making it difficult to develop the site through a public private 
partnership.  This is the most commonly used form of public sector development as it 
enables a public agency to leverage its developable assets without a significant outlay of 
financial or staff resources.  Further, the site is situated in a complex land use 
environment and its development would require a significant amount of commitment by 
the organization.  Selling this property to a buyer with cash in hand right now, on the 
right financial terms, may prove to be a good option for VTA.  Staff would negotiate 
such a transaction with the direction and support of the Board.

III. Permanent Disposition Legal Process

Approval of a permanent disposition list is insufficient for a public agency to sell real estate 
assets to a private party.  California law (Government Code Sections 54220 et seq.) requires a 
public agency to declare a property excess or "surplus" before it can be sold to a private party. 
After a property has been declared excess by the decision-making body of the public agency, it 
must be offered for sale or lease at fair market value to other public agencies for the development 
of low-and-moderate housing, parks and recreation uses, enterprise zones or school purposes. 
After the disposing agency has received notice from another public agency of its desire to 
purchase or lease the property in question, the two agencies must negotiate in good faith for a 
period of not less than sixty (60) days.

If no offer to lease or buy the property has been made or the agencies are unable to agree on 
price or terms after the requisite negotiation period, the property can be offered to private parties 
through a public auction, a negotiated sale, exchange, lease or competitive solicitation process. 
There are no time limitations associated with this step. 

One exception to the above described surplus property provisions exists when a transit agency 
seeks to make a direct sale of a real estate asset to another public agency.  Under State law 
(Public Contract Code Section 20209), any transit district may negotiate the purchase from, or 
the sale to, any federal, state, or local public agency of any real or personal property upon terms 
and conditions agreed to by the district and the public agency without first declaring the property 
surplus.  This exception would apply to the proposed transaction with the County of Santa Clara 
for the North 1st and St. James Street property.  VTA does not need to declare this property 
surplus in order to consummate the transaction.  Nonetheless, that property has been included in 
the recommended permanent disposition list to enable staff to pursue other opportunities in the 
event the proposed transaction does not go forward.
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IV. Next Steps

Upon Board approval of the recommended permanent disposition assets, staff will offer for sale 
or lease all of the assets except for North 1st and St. James as required under State law. The 
anticipated timeframe for this action is expected to last until June 2010.  Where no offers are 
made and/or accepted by VTA, the properties will then be offered for sale to the general public 
starting in July 2010.

At this time, staff anticipates advertising the properties for sale in local newspapers, VTA's 
website and through other media outlets such as email blasts to appropriate entities.  Staff will 
engage in strategic community outreach in order to maximize the real estate potential of the 
assets. Further, staff will utilize in-house appraisal and broker expertise to establish fair market 
value of the properties and consult with outside experts as necessary.  All properties will be 
negotiated in good faith to ensure fair market value is obtained.  The terms of any proposed 
transactions will be presented to the Board for review and consideration before finalization, in 
accordance with VTA's existing Board approval policies and procedures.

ALTERNATIVES:

The Board can choose not to approve the assets identified for permanent disposition and direct 
staff to keep the assets within VTA's ownership.  This action may result in a loss of near term 
revenue as well as the maintenance obligations associated with the ownership of any real estate 
asset.

FISCAL IMPACT:

The recommended actions when fully implemented will have substantial positive fiscal impact.  
Several of the real estate assets recommended for permanent disposition have strong market 
value and will yield solid, near-term cash flow when sold.

STANDING/ADVISORY COMMITTEE DISCUSSION/RECOMMENDATION:

The Congestion Management Program and Planning committee unanimously approved the item 
and referred it to the Board for approval. However, while approving the item, Board member 
Moylan expressed concern that the properties were being proposed for disposition in a depressed 
economic market.  Staff responded that they would attempt to include into the negotiations as 
well as present to the Board for any proposed transaction the respective asset's peak values, both 
past and projected future.  Board member Herrera expressed support for the item, citing it as 
another potential measure for closing VTA's  near-term budget gap.

Prepared by: Jennifer Rocci
Memo No. 2415
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PERMANENT DISPOSITIONPERMANENT DISPOSITION
ATTACHMENT A

JurisdictionSize PropertyMap #

Our preliminary findings indicate the optimal real estate strategy for these assets is permanent disposition

S J23 087 fA A Al R k*27 San Jose23,087 sfAvenue A near Alum Rock*27

San Jose1.0 acCommunications Hill at Hwy 8730

San Jose32,147 sfLawrence Expwy at Moorpark Park-n-Ride*34

(approximate)

t

San Jose7,036 sfLean @ Herlong35

San Jose10,616 sfNorth 1st & St. James41

42 Page Mill & El Camino Park-n-Ride 19,602 sf Palo Alto

*   Disposition strategy contingent upon private use test implications under bond financing
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ATTACHMENT B

PERMANENT DISPOSITIONPERMANENT DISPOSITION

A A Al R kAvenue A near Alum Rock
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ATTACHMENT B

PERMANENT DISPOSITIONPERMANENT DISPOSITION

C i i Hill Hi h 87Communications Hill at Highway 87
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ATTACHMENT B

PERMANENT DISPOSITIONPERMANENT DISPOSITION

L M k P k RidLawrence at Moorpark Park-n-Ride

23.b





ATTACHMENT B

PERMANENT DISPOSITIONPERMANENT DISPOSITION

N h 1st d S JNorth 1st and St. James
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ATTACHMENT B

PERMANENT DISPOSITIONPERMANENT DISPOSITION

P Mill d El C i P k RidPage Mill and El Camino Park-n-Ride
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Date: February 24, 2010
Current Meeting:March 4, 2010
Board Meeting: March 4, 2010

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: General Manager, Michael T. Burns

FROM: Chief Engineering & Construction Officer, Mark S. Robinson

SUBJECT: Guadalupe Corridor - DC Switchgear Replacement Contract Award

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Authorize the General Manager to execute a contract with Bleyco, Inc., the lowest responsive 
and responsible bidder, in an amount of $3,540,920 for the Guadalupe Corridor DC Switchgear 
Replacement project.  This contract is 100% funded by Federal and State grants.

BACKGROUND:
The fourteen original Guadalupe Corridor Substations were installed over 20 years ago and many 
of the critical components (switches, breakers, etc.) are reaching the end of their useful life.  
When these substations components fail during operation, it causes a loss of power to the system 
and impacts train service and operations.  Due to the age of the system and the advancement in 
substation technology, VTA is experiencing spare parts shortages for critical components of the 
traction power substations.

Based on a systemwide evaluation of the traction power system, VTA staff has identified an 
urgent need to replace certain critical components of the Guadalupe Corridor Substations.  The 
critical components being replaced include DC feeder cables and related equipment, and new pad 
mounted DC tie switches at three substations.  The underground power cables that feed the 
substation at the light rail vehicle maintenance yard located on Younger Street in San Jose are 
also being replaced as a part of this contract.  

There are also two options within this contract, for replacing critical components at three more 
substations for each option.

This is the first phase of the traction power system rehabilitation program which will continue 
for the next several years replacing substations and critical substation components along the 
Guadalupe line.
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DISCUSSION:

The Guadalupe Corridor - DC Switchgear Replacement contract was advertised on November 
13, 2009 to begin the contractor prequalification and bidding process.  Five bids were submitted 
on January 20, 2010, with the following bid results:

Company Name Base Bid Option #1 Option #2 Total Bid
Cupertino Electric $1,718,044 $   651,087 $  895,324 $3,256,955
Bleyco Inc. $1,907,345 $   689,295 $  944,280 $3,540,920
Rosendin Electric $2,489,509 $   531,000 $  731,000 $3,751,509
Blocka Const.Inc. $2,234,500 $   654,000 $  897,000 $3,785,500
Mass Electric $2,112,128 $   864,834 $1,203,092 $4,180,054

Engineer’s Estimate $2,802,750 $1,056,000 $1,424,800 $5,283,550

Bids were evaluated based on Total Bid prices.  Although Cupertino Electric submitted the 
lowest bid, staff has determined that Cupertino Electric did not submit a listing of subcontractors 
at the bid opening in compliance with state law bidding requirements and that its bid was 
therefore non-responsive.

Bleyco, Inc., a Castro Valley California company, is the lowest responsible and responsive 
bidder.  The bid is 33% below the Engineer’s Estimate.  Staff has completed a bid analysis, has 
determined the bid to be fair and reasonable, and recommends award of this contract to Bleyco, 
Inc.  The multiple low bids can be attributed to the limited amount of construction projects 
requiring system work in the market.

Construction of the Base Bid scope of work in this contract is scheduled to begin in June 2010 
and continue through May 2011.  VTA has five years in which to exercise the optional work.

ALTERNATIVES:

The project could be delayed, but this is not recommended as it would increase the risk of 
operational and maintenance impacts.

FISCAL IMPACT:

This action will authorize $3,540,920 for traction power substation rehabilitation.  Appropriation 
for this expenditure is included in the FY10 Adopted VTA Enterprise Fund Capital Budget.  This 
contract will be funded primarily through Federal Section 5307 and Section 5309 Grant Funds 
and State Prop 1B Funds.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:
VTA is complying with Federal requirements that the advertisement and award of this contract 
would utilize race-neutral provisions, as this contract will have Federal Financial assistance.  
There was no DBE contract goal established.  DBE participation was not a condition of contract 
award.
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STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Transit Planning & Operations Committee considered this item at the February 19, 2010 
meeting attended by Director Kalra, Director Larsen, Director Liccardo and (Alternate) Director 
Matthews.  The staff presentation summarized the overall rehabilitation program, and the scope 
of work in this first phase.  Also noted was that staff had determined that the low bid contractor’s 
bid was non-responsive, having failed to submit required Bid Form #3 at the time of bid.  

In addition, the Committee was informed that VTA staff had rejected a bid protest received from 
Cupertino Electric, in which Cupertino Electric had complained that the issuance of a Bid Form 
similar to Bid Form 3 (Bid Form #3A) had led to confusion regarding the timing for submission 
of subcontractor information. 

Questions were posed by the Committee, with staff providing the following responses:

• Bid Form #3 - Designation of Subcontractors, Suppliers and Subconsultants; Compliance 
with the Subletting and Subcontracting Fair Practices Act is a state statutory public 
bidding requirement  (Public Contract Code Section 4104) first enacted in the 1940’s.  It 
requires bidders to list the name, address and portion of work for all subcontractors in 
excess of one-half percent of the total contract price.

• The information provided in Bid Form #3, the listing of subcontractors, is required at the 
time of bid in order to preclude a contractor from “bid shopping”.

• Each of the four bidders other than Cupertino Electric submitted a listing of their 
subcontractors at the time of bid in compliance with the statute.  Certain bidders 
submitted this information on Bid Form #3, while two others, including Bleyco, Inc., 
submitted the information on Bid Form #3A.  Bid Form #3A, having virtually the same 
title as Bid Form #3 (i.e. “Designation of Subcontractors, Suppliers and Subconsultants” 
but without the wording “Compliance with the Subletting and Subcontracting Fair 
Practices Act”), was added by addendum to the contract.  In addition to listing all 
subcontractors, Bid Form #3A required the contractor to identify the ethnicity and gender 
of the subcontractors, and was to be submitted no later than two days following the bid 
opening.

A discussion ensued centering on the apparent contractor confusion on the use of the two bid 
forms.  It was noted that the result of going with the second low bid contractor was an increased 
cost of $300,000.  Questions were then posed by the Committee, with staff providing the 
following responses:

• A pre-bid conference was held to review the content of the contract documents and 
answer any contractor questions.

• VTA cannot waive the State requirement for timely submission of the listing of 
subcontractors.
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• VTA could choose to reject all bids and readvertise the contract, consistent with the terms 
of the contract documents.

• Grant funds would not be in jeopardy if it was decided to readvertise the contract.

• It would take 2 to 3 months to readvertise the contract and receive new bids.  Labor 
prices would not measurably change during this relatively short period, but 
approximately 20% of the contract value is in materials, primarily copper.  Commodity 
prices can fluctuate more dramatically.  Copper has over the last 60 day period increased 
in cost by approximately 2.5%, within fluctuations of +7% and -10% during that period.

The Committee, concerned about the claimed confusion surrounding the bid forms, and the 
resulting additional costs that would be incurred, did not support the staff recommendation.  
Rather, the Committee, on a 3 to 1 split vote, recommended rejecting all bids and readvertising 
the contract.  

The Committee also asked General Counsel to discuss in the Board Memorandum the legal 
ramifications of rejecting all bids.  The following are General Counsel’s comments on that point:

The Board has the discretion to reject all bids and readvertise the contract.  The Invitation to Bid 
states that:  “The right is reserved, as the interests of VTA may require, to reject any or all 
bids...”

The Courts have consistently refused to interfere with the exercise of a public agency’s 
discretion to reject all bids.  Universal By-Products, Inc. v. City of Modesto (1974) 43 
Cal.App.3d 145.   As long as the decision to rebid is not arbitrary, capricious or entirely lacking 
in evidentiary support, it will be upheld.  Mike Moore’s 24-Hour Towing v. City of San Diego 
(1996) 45 Cal.App.4th 1294;  Charles L. Harney, Inc. v. Durkee (1951) 107 Cal.App.2d 570.   

Further, the exercise of discretion to reject all bids is a legislative act that will preclude an action 
for damages by a rejected low bidder on either a tort or contract basis.  Pacific Architects 
Collaborative v. State (1979) 100 Cal.App.3d 110;  Universal Products, Inc. supra.

Prepared by: Ken Ronsse, Deputy Director
Memo No. 2283
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ADMINISTRATION AND FINANCE COMMITTEE 
 
 

Thursday, February 18, 2010 
 
 

NOTICE OF CANCELLATION 
 
 
 
NOTICE IS HEREBY GIVEN that the Santa Clara Valley Transportation Authority 
Administration and Finance Committee Meeting scheduled for Thursday,  
February 18, 2010, at 12:00 p.m. has been cancelled. 
 
The next meeting of the Santa Clara Valley Transportation Authority Administration and 
Finance Committee is scheduled for Thursday, March 18, 2010, at 12:00 p.m. at  
VTA River Oaks Campus, 3331 North First Street, Conference Room B-104, San Jose, 
California. 
 
 
 
 
     Michelle M. Garza, Board Assistant 
     VTA Office of the Board Secretary 
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Transit Planning & Operations Committee 

Thursday, February 18, 2010 

MINUTES  

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300 

 

CALL TO ORDER 

The Regular Meeting of the Transit Planning and Operations (TP&O) Committee was 
called to order at 4:30 p.m. by Chairperson Kalra in Conference Room B-104, Valley 
Transportation Authority (VTA), 3331 North First Street, San Jose, California. 

1. ROLL CALL 
 

Attendee Name Title Status 
Margaret Abe-Koga Member A 
Ash Kalra Chairperson P 
Rich Larsen Vice Chairperson P 
Sam Liccardo Member P 
Nora Campos Alternate Member NA 
Jamie Matthews Alternate Member P 

*Alternates do not serve unless participating as a Member. 
 
 A quorum was present.  
 
2. PUBLIC PRESENTATIONS 
 

There were no Public Presentations. 
 
3. ORDERS OF THE DAY 
 

Chairperson Kalra recommended moving Agenda Item #14, January 2010 Monthly 
Ridership and Fare Revenue Performance, after Agenda Item #11, Fiscal Year to Date 
2010 Second Quarter Transit Operations Performance Report. He noted the addendum to 
the agenda, Agenda Item #18.X, Determine Consent Agenda for the March 4, 2010 
Board of Directors Meeting.  

 
M/S/C (Larsen/Matthews) to approve the Orders of the Day.  
 
 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY. 
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CONSENT AGENDA 
 
4. Minutes of January 21, 2010 
 

Vice Chairperson Larsen referenced a typographical error on page three, third paragraph, 
to change 60 dollars to 60 million dollars.   

 
 Vice Chairperson Larsen inquired about the WiFi initiative.  
 

Michael T. Burns responded the WiFi initiative would be part of the technology review 
that would be presented at the March 4, 2010 Board of Directors meeting.  

 
 M/S/C (Matthews/Larsen) to approve the Minutes of January 21, 2010 as amended. 
 

REGULAR AGENDA  

5. Report from the Committee for Transit Accessibility (CTA) Activities 

Chairperson Kalra reported on behalf of Aaron Morrow, CTA Chairperson. The report 
expressed the importance of paratransit service, and the good working relation between 
VTA and Outreach.  
 
On Order of Chairperson Kalra and there being no objection, the report from the 
Committee for Transit Accessibility Activities was received.  
 

6. Santa Clara-Alum Rock Bus Rapid Transit (BRT) Project – Preliminary 
Engineering Contract Award 

  
Kevin Connolly, Transportation Planning Manager, distributed a handout entitled, New 
Rapid Transit is Coming to Santa Clara County. He provided background information on 
the project and explained the process of selecting firms. He noted the CH2M Hill was 
selected because of the following: 1) history of the project; 2) local knowledge; and 
3) innovative approach on public art, design and architecture.    
 
Vice Chairperson Larsen inquired about the source of funding for the project.  
 
Michael T. Burns, General Manager, responded the project will be funded by Measure A. 
He explained that after extensive work with the community, BRT was selected which 
may eventually be upgraded to Light Rail depending on ridership demand.  

 
Mr. Connolly noted the ridership study indicates that ridership for the corridor will grow.   
 
M/S/C (Matthews/Larsen) to approve submitting a recommendation to the Board of 
Directors to authorize the General Manager to execute a contract with CH2M HILL 
consulting services to complete preliminary engineering for the Santa Clara-Alum Rock 
Bus Rapid Transit (BRT) Project. The contract shall be for a three-year period for a total 
value not to exceed $4,886,000.  
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7. Authorization for General Manager to Transfer Easements, and Execute Possession 
and Use and Right of Entry Agreements for the Mission/Warren/Truck Rail and the 
Kato Grade Separation Projects 
 
M/S/C (Larsen/Matthews) to approve submitting a recommendation to the Board of 
Directors to authorize the General Manager to execute all documents necessary to 
transfer road easements, public service easements and other easements at no cost to the 
City of Fremont and State of California for the Mission/Warren/Truck Rail and the Kato 
Grade Separation Projects. Further, authorize the General Manager to execute Possession 
and Use or Right of Entry Agreements to grant legal possession of the right-of-way prior 
to final conveyance of said easements, as necessary. 

 
8. Guadalupe Corridor - DC Switchgear Replacement Contract Award 
 
 Mark Robinson, Chief Construction Officer, provided background information regarding 

the project, and explained the bidding process. He noted staff recommends award of the 
contract to Bleyco, Inc., the lowest responsible and responsive bidder.  

 
Member Liccardo took his seat at 4:45 p.m.  

 
 The Committee inquired about the bid process and if there is a chance for other 

contractors to resubmit or complete their bids.  
 
 Kevin D. Allmand, General Counsel, explained that it is a State statute for contractors to 

specify subcontractors when submitting a bid. Failure to do so would make the bidder 
non-responsive. He stated the State statute was established to ensure a fair selection in 
awarding contracts. He noted that in the case of Cupertino Electric, they did not specify 
their subcontractors in their opening bid and they also failed to submit Bid Form 3 which 
was due a few days later.   

 
 Chairperson Kalra recommended improving the bid process by informing contractors of 

the bid requirements.  
 
 Vice Chairperson Larsen inquired about the source of funding for project.  
 
 Michael T. Burns, General Manager, responded the project is funded by grant funds for 

capital improvements.  
 
 Member Liccardo inquired about an approach rejecting all bids and do a rebid to obtain 

be best price for the project.  
 
 Mr. Allmand responded the Board has discretion to perform that approach as long as it is 

for the best interest of the organization. He added the case law is favorable in terms of 
deciding to rebid for the interest of the agency. He noted that there was confusion among 
other contractors as well regarding submitting the proper forms to bid.  

 
 Mr. Burns responded the organization reserves the right to reject all bids, but should have 

a strong case to support why all bids are rejected. He added that the organization may 
receive a protest from Bleyco Inc., and there is no guarantee that we will receive better 
prices on the second round of bidding.  
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 Vice Chairperson Larsen stated that rejecting all bids may convey a wrong message to 

contractors and VTA may not get good bids in the future.  
 
 Chairperson Kalra expressed concern regarding the justice component of rejecting all 

bids. He added that in the contrary, it would be irresponsible not to rebid knowing that 
VTA is not getting the best price for the project.   

 
 Alternate Member Matthews supported the approach to reject all bids because of the 

proof that there was confusion among contractors in submitting their bids, and that the 
organization will acquire the best price for the project. He suggested improving the bid 
process.  

 
 M/S/C (Liccardo/Matthews) on a vote of 3 Ayes to 1 No and 0 Abstentions to approve 

submitting a recommendation to the Board of Directors to reject all bids and conduct a 
rebid, and to include the following in the report 1) any evidence of confusion among 
contractors regarding the bid process; 2) comparison of the current cost of materials 
versus the cost when the bid was made; and 3) legal discretion of the Board on awarding 
contracts. Vice Chairperson Larsen opposed.  

 
9. Guadalupe Maintenance Facility Paint Mix Room Improvements Project 

Construction Contract Award 
 
 On Order of Chairperson Kalra and there being no objection, a report on the 

Guadalupe Maintenance Facility Paint Mix Room Improvements Project Construction 
Contract Award was received.  

 
OTHER ITEMS 
 
10. 2000 Measure A Transit Improvement Program Semi-Annual Report - December 

2009 

On Order of Chairperson Kalra and there being no objection, the 2000 Measure A 
Transit Improvement Program Semi-Annual Report - December 2009 was received. 
 

11. Fiscal Year to Date 2010 Second Quarter Transit Operations Performance Report 
 
 Jim Unites, Deputy Director for Operations, provided a report highlighting: 1) Ridership; 

2) Key Performance Indicators; 3) Paratransit; and 4) Contracted and Inter-Agency 
Services.  

 
 Member Liccardo recommended comparing VTA’s service performance figures with 

national rankings or standards to show the public that VTA is an excellent transit system.    
 
 On Order of Chairperson Kalra and there being no objection, the Fiscal Year to Date 

2010 Second Quarter Transit Operations Performance Report was received.  
 

The Agenda was taken out of order. 
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14. January 2010 Monthly Ridership and Fare Revenue Performance 
 
 On Order of Chairperson Kalra and there being no objection, the January 2010 

Monthly Ridership and Fare Revenue Performance report was received.  
 
12. Paratransit Program Information 
 
 Jim Unites, Deputy Director for Operations, provided a report highlighting: 1) Americans 

with Disabilities Act (ADA) requirements; 2) Required ADA paratransit service criteria; 
3) Paratransit eligibility; 4) VTA’s paratransit system; 5) Budget FY 2010; 6) FY 2009 
service summary; 7) Expense and ridership; 8) Paratransit ridership by time of day;  
9) Paratransit ridership by age group; 10) Fares; 11) Premium services; 12) Premium 
service ridership; 13) Paratransit vehicles; 14) Paratransit facilities; and 15) Maintenance 
and fuel.  

 
 Member Liccardo provided the following suggestions: 1) use paratransit service vehicles 

to compete with the private market and produce revenue for the system; and 2) contract 
with different cities to offer transit service for city employees.  

 
 Katie Heatley, Outreach CEO, responded that Outreach cannot compete with the private 

market. She recommended conducting service policy changes that would allow Outreach 
to do mix service and vehicle sharing for people with disability and low income.   

 
 Michael T. Burns, General Manager, responded that organizations who receive federal 

funding are prohibited to compete with the private market. He added contracting with 
different cities to provide transit service would add to the cost of the service.  

 
On Order of Chairperson Kalra and there being no objection, the Paratransit Program 
Information was received.  

 
13. Quarterly Marketing Report and Presentation, Second Quarter, FY 2010 
 
 Dino Guevarra, Sales and Promotion Supervisor, provided a report highlighting: 1) Major 

service changes; 2) Holiday service schedules; 3) Weekend station closures;  
4) Downtown Ice; 5) Applied Materials Silicon Valley Turkey Trot; 6) Fantasy of Lights 
at Vasona Lake Park; 7) Toys for Tots; 8) Holiday and leisure destinations with Terry 
Firma; 9) Bus Stop Improvement Program; 10) 2010 Eco Pass renewals; and 11) E-
Commerce.  

 
 Member Liccardo requested the contact information of VTA’s Marketing Department to 

promote potential partnership with developers to utilize transit programs.  
 
 Chairperson Kalra suggested marketing transit programs to high density residents of San 

Jose. He also commended staff for doing a good job of informing the public about the 
service changes.  

 
 On Order of Chairperson Kalra and there being no objection, the Quarterly Marketing 

Report and Presentation, Second Quarter, FY 2010 was received.  
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15. Items of Concern and Referral to Administration 
 
 Alternate Member Matthews inquired about the VTA plan to integrate projects with High 

Speed Rail.  
 
 Michael T. Burns, General Manager, responded staff has been coordinating with the High 

Speed Rail Authority on impacts High Speed Rail would bring to VTA facilities. He 
noted staff is working closely with Caltrain who is taking the lead on High Speed Rail 
from San Francisco to San Jose. He added staff is also working with the City of San Jose 
in establishing a Policy Advisory Board for High Speed Rail. Its first meeting is 
scheduled on March 19, 2010. 

 
Vice Chairperson Larsen left his seat at 6:00 p.m. 

 
16. Committee Work Plan 

 
On Order of Chairperson Kalra and there being no objection, the Committee Work 
Plan was reviewed. 
 

17. Committee Staff Report 
 
Dan Smith, Chief Operating Officer and Staff Liaison, provided a handout highlighting 
the following: 1) Vancouver Olympics; 2) Training; 3) Joint Workforce Initiative;  
4) Security; and 5) Fare enforcement.  
 
On order of Chairperson Kalra and there being no objection, the Committee received 
the Committee Staff Report. 

 
18. Chairperson’s Report 

 
Chairperson Kalra reported on the success of the High Speed Rail Community meeting 
conducted in San Jose. He recommended the Committee to conduct the same meeting in 
their respective communities.   
 
Chairperson Kalra noted that he will not be present at the March 18, 2010 TPO meeting.    
  

18.X Determine Consent Agenda for the March 4, 2010 Board of Directors Meeting 
 
Consent Agenda:  
 
Agenda Item #6, Authorize the General Manager to execute a contract with CH2M 
HILL consulting services to complete preliminary engineering for the Santa Clara-Alum 
Rock Bus Rapid Transit (BRT) Project.  The contract shall be for a three-year period for 
a total value not to exceed $4,886,000.  
 

 Agenda Item #7, Authorize the General Manager to execute all documents necessary to 
transfer road easements, public service easements and other easements at no cost to the 
City of Fremont and State of California for the Mission/Warren/Truck Rail and the Kato 
Grade Separation Projects.  Further, authorize the General Manager to execute Possession 
and Use or Right of Entry Agreements to grant legal possession of the right-of-way prior 
to final conveyance of said easements, as necessary. 
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Agenda Item #10, Receive the 2000 Measure A Semi-Annual Report. 
 
Regular Agenda: 
 
Agenda Item #8, Authorize the General Manager to execute a contract with Bleyco, Inc., 
the lowest responsive and responsible bidder, in an amount of $3,540,920 for the 
Guadalupe Corridor DC Switchgear Replacement project.  This contract is 100% funded 
by Federal and State grants. 
 

  19. ANNOUNCEMENTS 
 
 There were no announcements. 

20. ADJOURNMENT 
 
On Order of Chairperson Kalra and there being no objection, the meeting was 
adjourned at 6:02 p.m. 
 

Respectfully submitted, 
 
 
 
Michael Diaresco, Board Assistant  
Office of the Board Secretary 

 
 
 
 
 
 
 
 
 
 



  

 

CITIZENS ADVISORY COMMITTEE 
and 

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE 

Wednesday, February 10, 2010 

  
MINUTES 

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300 

CALL TO ORDER  

The Regular Meeting of the Citizens Advisory Committee (CAC) was called to order at  
4:35 p.m., by Chairperson Powers, in Conference Room B-104, VTA River Oaks 
Campus, 3331 North First Street, San Jose, California. 

1. ROLL CALL 

Attendee Name Title Status 
Stephen Blaylock CAC Member Present 
Chris Elias CAC Member Present 
Ray Hashimoto CAC Member Present 
Roberta Hughan CAC Member Present 
Robert Jacobvitz CAC Vice Chairperson Present 
Erik Larsen CAC Member Present 
Bruce Liedstrand CAC Member Present 
Gaye Morando CAC Member Present 
Charlotte Powers CAC Chairperson Present 
Sally Probst CAC Member Present 
Connie Rogers CAC Member Present 
Martin Schulter CAC Member Present 
Peter Skinner CAC Member Absent 
Noel Tebo CAC Chair Present 
Herman Wadler CAC Member Present 

A quorum was present. 

2. ORDERS OF THE DAY 

Member Rogers requested Agenda Item #7, Monthly Legislative History Matrix, be 
moved to the Regular Agenda. 

On order of Chairperson Powers and there being no objection, the Committee accepted 
the Orders of the Day. 
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3. PUBLIC PRESENTATIONS 

There were no public presentations.  

4. Committee Staff Report 

Greta Helm, Chief External Affairs Officer and Staff Liaison, reported: 

At the February 4, 2010, meeting the Board recognized: 1) the outgoing and incoming 
Advisory Committee Chairs; and 2) the Adopt-a-Stop Program with over 150 annual 
volunteers. Committee members were asked to encourage volunteers for this program.  
Ms. Helm noted information on the Adopt-a-Stop Program, including a video, can be 
found on VTA’s website. 

Rosa Parks Day was observed on Monday, February 8.  VTA’s Historic Bus, bearing a 
plaque commemorating Ms. Parks’ efforts, was parked outside of the San Jose Main 
Library for public viewing. 

Member Larsen took his seat at 4:40 p.m. 

• Conflict of Interest Code and Form 700 Filing Requirement for CWC members 

Kevin Allmand, General Counsel, and Sandra Weymouth, Board Secretary, provided 
a brief overview of the Conflict of Interests Form 700 and the determination behind 
the requirement for the CWC to file a Form 700. 

Mr. Allmand reported California’s political reform act requires government officials 
who make, participate in making, or who are in a position to influence government 
decisions to file a statement of economic interests.  He noted the Form 700 is a listing 
of personal interests that may give rise to such conflicts. 

Mr. Allmand stated VTA was required to develop a Conflict of Interest Code listing 
the various positions within the organization designated to file a Form 700. 

Mr. Allmand noted the CWC is in a position to make governmental decisions. He 
stated in its capacity as the 2000 Measure A Citizens Watchdog Committee, the CWC 
is performing various functions that by regulation are defined to be making 
governmental decisions:  1) committing courses of actions; 2) authorizing contractual 
arrangements, such as the hiring of auditors; 3) making final substantive decisions on 
the expenditure of Measure A Funds; 4) holding public hearings; and 5) publishing 
results in newspapers.  He stated these actions constitute governmental decisions that 
trigger the requirement of filing a Form 700. 

Ms. Weymouth provided a brief overview of the Form 700 documentation being 
distributed to the CWC. She stated the completed Form 700s were to be returned to 
VTA’s Board Office by March 10, 2010, the date of the next CAC/CWC committee 
meeting. 

5. Chairperson’s Report 

Chairperson Powers introduced Herman Wadler as the CAC’s newest member.  She 
noted in response to a recommendation that came out of the Advisory Committee 
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Enhancement (ACE) Process, Mr. Wadler, a member of the Bicycle & Pedestrian 
Advisory Committee (BPAC), will be the BPAC’s representative on the CAC. 

Gary Richards, Columnist, San Jose Mercury News, will be discussing transportation 
issues at an upcoming CAC meeting. Staff will notify all VTA committees of  
Mr. Richards visit in the event they would like to attend. 

Chairperson Powers reported that Vice Chairperson Jacobvitz represents the CAC on the 
Ad Hoc Financial Recovery Committee, with Chairperson Powers as his designated 
alternate.  Jim Lawson is the Ad Hoc Committee’s staff liaison. 

Vice Chairperson Jacobvitz gave a brief report on the February 10, 2010, Ad Hoc 
Committee meeting. 

Chairperson Powers noted CAC Member Peter Skinner has resigned from the Silicon 
Valley Leadership Group. 

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF 
DIRECTORS/ GENERAL MANAGER 

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG 
COMMITTEE CONSENT AGENDAS 

6. Minutes of January 13, 2010 

M/S/C (Larsen/Hashimoto) to approve the Regular Meeting Minutes of January 13, 
2010. 

7. Monthly Legislative History Matrix  

Member Rogers questioned VTA’s position on Senate Constitutional Amendment (SCA) 
3 (Wyland).  Kurt Evans, Government Affairs Manager, stated VTA is on record as 
supporting this effort. 

Members of the Committee discussed the need to stay current on issues concerning VTA.  
To ensure the CAC has the most up-to-date VTA news, the Committee agreed with Ms. 
Helm’s recommendation to add CAC member email addresses to the Friends of VTA 
mailing list. 

On order of Chairperson Powers and there being no objection, the Committee 
reviewed the Monthly Legislative History Matrix. 

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR 
AGENDA 

8. 2000 Measure A Semi-Annual Report 

Mark Robinson, Chief Engineering & Construction Officer, provided the staff report. 

On order of Chairperson Powers and there being no objection, the Committee received 
the 2000 Measure A Transit Improvement Program Semi-Annual Report. 
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CITIZENS ADVISORY COMMITTEE REGULAR AGENDA 

9. Proactive CMP Quarterly Report for October-December 2009  

Robert Swierk, Senior Transportation Planner, provided the staff report. 

Members of the Committee offered suggestions on how to encourage Bus and Light Rail 
ridership to and from the planned 49er stadium in Santa Clara. 

On order of Chairperson Powers and there being no objection, the Committee received 
a presentation on the Proactive CMP Quarterly Report for October-December 2009. 

10. Update on California High Speed Rail/Caltrain Project  

Steven Fisher, Senior Transportation Planner, provided the staff report. 

Members of the Committee encouraged VTA to pay special attention to the needs of the 
disabled and bicyclists during the planning of the High Speed Rail. 

Members of the Committee suggested that this item be brought before the BPAC. 

Member Larsen left the meeting at 6:10 p.m. 

On order of Chairperson Powers and there being no objection, the Committee received 
an update on the California High Speed Rail/Caltrain Project. 

11. Citizens Advisory Committee Membership Structure  

Members of the Committee recommended that a subcommittee be established to discuss 
the CAC’s composition and how best to accommodate the ACE recommendation for 
placement of BPAC and CTA representatives on the CAC.  Members of the CAC 
Membership Structure Subcommittee are:  Chairperson Powers, Vice Chairperson 
Jacobvitz, Member Schulter, Member Tebo, and Member Wadler. 

Members of the Committee directed staff to bring this item back before the Committee to 
receive the Subcommittee’s report. 

On order of Chairperson Powers and there being no objection, the Committee 
reviewed the Citizens Advisory Committee Membership Structure. 

COMBINED CAC AND CITIZENS WATCHDOG COMMITTEE ITEMS 

12. Citizens Advisory Committee and Citizens Watchdog Committee Work Plans 

Members of the Committee requested upcoming agendas include:  1) a presentation from 
Gary Richards, Columnist, San Jose Mercury News; 2) the CAC independent auditor 
report procedures; 3) update from the CAC Membership Structure Subcommittee; and  
4) discussion of transit-use incentives to share with the Ad Hoc Financial Recovery 
Committee. 

On order of Chairperson Powers and there being no objection, the Committee 
reviewed the Citizens Advisory Committee and Citizens Watchdog Committee Work 
Plans. 
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OTHER 

13. ANNOUNCEMENTS 

There were no announcements. 

14. ADJOURNMENT 

On order of Chairperson Powers and there being no objection, the meeting was 
adjourned at 6:37 p.m. 

Respectfully submitted, 
 
 
 
Susan E. Garcia, Board Assistant 
Office of the Board Secretary 



  

  
Bicycle & Pedestrian Advisory Committee 

Tuesday, February 10, 2010 

MINUTES 

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300 

   
CALL TO ORDER 

 
The Regular Meeting of the Valley Transportation Authority (VTA) Bicycle and 
Pedestrian Advisory Committee (BPAC) was called to order at 6:00 p.m. by Chairperson 
Simons in Conference Room B-104, VTA, 3331 North First Street, San Jose, California. 
 

1. ROLL CALL 
 

Attendee Name Title Status 
Jim Bell City of San Jose Present 
Ray Cosyn City of Saratoga Absent 
Aaron Faupell City of Milpitas Present 
Chris Fernandez County of Santa Clara Present 
Nancy Ginzton Town of Los Altos Hills Present 
Carl Hagenmaier City of Los Altos Present 
Jerri-Ann Meyer City of Mountain View Present 
Thomas Muniz City of Gilroy Present 
Richard Ruh City of Monte Sereno Present  
Marian Sacco City of Morgan Hill Absent 
David Simons City of Sunnyvale Present 
John Sullivan City of Santa Clara Present 
Richard Swent City of Palo Alto Present 
Herman Wadler City of Campbell Present 
James Wiant  City of Cupertino Present 
Erik Wilhelmsen Town of Los Gatos Present 
Corinne Winter SVBC  NA 
Paul Goldstein Alt Ex-Officio, SVBC  Present 

 
A quorum was present.  

 
2. ORDERS OF THE DAY 

There were no Orders of the Day. 

3. PUBLIC PRESENTATIONS 
Jim Stallman, Interested Citizen, expressed concern with VTA’s, compliance with 
Routine Accommodations, ensuring the needs of bicyclists and pedestrians are addressed 
in various projects, and noted he would like to see a focused interest on the matter by the 
BPAC. 
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Chairperson Simons requested Mr. Stallman make a presentation to the Committee as 
part of a workshop and provide more information on specific projects. 
 

4.  Committee Staff Report  
  
 Ying Smith, Transportation Planning Manager and Staff Liaison, provided an update on 

the funds for the Regional Bicycle Network. She indicated most projects from the Bicycle 
Expenditure Plan (BEP) are eligible but funding will depend on project readiness. 

 
• Capital Program Update 

Michelle DeRobertis, Senior Transportation Planner, provided an update on the  
E-Lockers Retrofit program noting funding was received for four additional sites. She 
indicated two sites have been completed, and the others are scheduled for completion 
in March. 

 
• Conditions of Approval Update 

Michelle DeRobertis, Senior Transportation Planner, provided an update on the Santa 
Clara Caltrain Tunnel project. She indicated an application was filed to receive  
$1 Million from regional Transportation Fund for Clean Air (TFCA) monies and 
VTA will be working with City of Santa Clara to get the additional $6 Million needed 
to complete the project. 

 
• County Report 

 
Paul Pascoal, Santa Clara County Roads and Airports Department, reported there is a 
call for projects under the Transportation Development Act (TDA) Article 3 program, 
for putting sidewalks on unincorporated roads and requested the committee inform 
him of any roads that need to be added to the list. He also announced funds are 
currently available for the expressway sidewalks project and encouraged Members to 
have their cities submit applications.  

 
On order of Chairperson Simons and there being no objection, the Committee Staff    
Report was received. 

 
5. Chairperson’s Report 
  

Chairperson Simons provided a report highlighting the Advisory Committee 
Enhancement process and indicated he sent an email to follow-up on the proposed 
meetings with the Advisory Committee Chairpersons and Vice Chairpersons. He also 
noted if Committee Members or members of the public have an issue they feel needs to 
be addressed by the Board or a particular group, he will work with them to ensure the 
information gets forwarded.  
 
Chairperson Simons announced Member Wadler would be serving on the Citizens 
Advisory Committee (CAC) as well as BPAC. 
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6.  BPAC Subcommittee Reports  
  
 Vice Chairperson Meyer provided a report from the Special Events Ordinance 

Subcommittee. She noted the subcommittee reviewed each section of the ordinance and 
provided comments. She indicated most of the comments were incorporated, but there 
were a few modifications needed. 

 
Vice Chairperson Meyer questioned if the subcommittee would have authority to submit 
approval of the ordinance on behalf of the full BPAC Committee. Chairperson Simons 
indicated he would like to have discussion and input from the whole committee, but if the 
timeline did not allow for their approval, the subcommittee could move forward with it.  

  
 On order of Chairperson Simons and there being no objection, the BPAC 

Subcommittee Reports were received. 
 
CONSENT AGENDA 
 
  7. Minutes of November 10, 2009 
   

M/S/C (Muniz/Swent) on a vote of 13 ayes 0 noes and 2 abstentions to approve the 
Minutes of November 10, 2009.  Members Bell and Fernandez abstained. 
 

 
REGULAR AGENDA 
 

8. Block Grant Program 
  
 Marcella Rensi, Transportation Planning Manager, provided a report on the Block 

Program Grant as contained in the Agenda Packet.  
   

Vice Chairperson Meyer made a recommendation to amend the motion with the provision 
that no funds be flexed from the Bicycle Expenditure Program (BEP) element to protect 
BEP funds. 

 
M/S/C (Wadler/Bell) to adopt the “Block Grant” program structure for programming 
future Federal flexible funds through the Congestion Management Agency as presented 
in this memorandum with the provision that no funds be flexed from the Bicycle 
Expenditure Program element. 

 
9.  Proactive CMP Quarterly Report for October-December 2009 
 

Ying Smith, Staff Liaison provided an overview of the staff report as contained in the 
Agenda Packet. 
 
On order of Chairperson Simons and there being no objection, the Proactive CMP 
Quarterly Report for October-December 2009 was received. 
 
NOTE:  M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE 
INDICATED, THE MOTION PASSED UNANIMOUSLY. 

Bicycle & Pedestrian Advisory Committee Minutes Page 3 of 4 November 10, 2009 



Bicycle & Pedestrian Advisory Committee Minutes Page 4 of 4 November 10, 2009 

OTHER 
 
10. Local Jurisdiction Project Review Report 
 
 There was no Local Jurisdiction Project Review Report.  
 
11. BPAC Work Plan 

The BPAC requested the following items be added to the Workplan: 1) Expected dates 
when the committee will be involved in regular items it reviews; 2) Citizens Advisory 
Committee (CAC) Report; and 3) Complete Streets Program.  

 
On order of Chairperson Simons and there being no objection, the BPAC Work Plan 
was reviewed.   

 
 
12. ANNOUNCEMENTS 
  

Member Wadler indicated he was appointed as a member of the Citizens Advisory 
Committee representing bicyclists. He announced there were presentations on High 
Speed Rail, and the Berryessa Pedestrian Overpass at the CAC meeting, and he requested 
the BPAC be presented with the information on these items as well. He also announced 
that as part of the Advisory Committee Enhancement (ACE) process, another member 
from BPAC would be appointed to the CAC. 
 
Vice Chairperson Meyer announced the City of Mountain View is hosting a community 
open house on the General Plan and Pedestrian Plan on February 11, 2010. 
 
Vice Chairperson Meyer asked for volunteers to serve on a subcommittee to plan a tour 
of overcrossings and undercrossings as a part of Bike to Work Month.  

 
13. ADJOURNMENT 

 
On order of Chairperson Simons and there being no objection, the meeting was 
adjourned at 7:50 p.m.  
 
 

Respectfully submitted, 
 

 
 
Menominee McCarter, Board Assistant   
Office of the Board Secretary 



 
 
 
 

TECHNICAL ADVISORY COMMITTEE 
 

Thursday, February 11, 2010 
  

MINUTES 
 

3331 North First Street – San Jose, CA 95134-1927 – Administration 408.321.555 – Customer Service 408.321.2300 

 CALL TO ORDER  
 

The Regular Meeting of the Technical Advisory Committee (TAC) was called to order at  
1:32 p.m. by Chairperson Batra in Conference Room B-104, Valley Transportation 
Authority (VTA), 3331 North First Street, San Jose, California.   

 
1. ROLL CALL 
 

Attendee Name Representing Status 
Greg Armendariz City of Milpitas Present 
Rajeev Batra, Chairperson  City of Santa Clara Present 
Julie Caporgno City of Palo Alto Present 
Todd Capurso, Vice Chairperson Town of Los Gatos Present 
John Cherbone City of Saratoga Present 
Richard Chiu Town of Los Altos Hills Absent 
Dan Collen, Alternate County of Santa Clara Present 
Kevin Connolly, Alt. Ex-Officio VTA Absent 
Don Dey City of Gilroy Present 
Sylvia Fung,  Alt. Ex-Officio Dept. of Transportation (Caltrans) Absent 
Glenn Goepfert City of Cupertino Absent 
Joan Jenkins City of Mountain View Present 
Robert Kass City of Campbell Present 
Larry Lind City of Los Altos Present 
Jim Rowe, Alternate City of Morgan Hill Present 
Mo Sharma City of Monte Sereno Absent 
Ben Tripousis City of San Jose Present 
Jack Witthaus City of Sunnyvale Absent 
 
A quorum was present. 

 
2. PUBLIC PRESENTATIONS 
 
 There were no Public Presentations.  
 
3. ORDERS OF THE DAY 
 
 There were no Orders of the Day. 
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4. Committee Staff Report 
 

Member Jenkins took her seat at 1:35 p.m. 
 

Ying Smith, Transportation Planning Manager, provided information on VTA’s proposal 
to establish a VTA Land Use/Transportation Integration Working Group. 

 
Members of the Committee requested the item be placed on the March 11, 2010 TAC 
Agenda, so that TAC could receive additional details on the Working Group and to 
formally approve the formation of the Working Group. 

 
On order of Chairperson Batra and there being no objection, the Committee Staff 
Report was received. 

 
  5. Chairperson’s Report  

 
 Chairperson Batra reported the VTA Board of Directors recognized the outgoing and 

incoming Advisory Committee Chairpersons at their February 7, 2010 Board Meeting. 
 
 Chairperson Batra requested that VTA staff provide an update on the Governor’s 

proposed budget at the March 11, 2010 TAC meeting.  
 
  6. Reports from TAC Working Groups 
 

• Capital Improvement Program (CIP) 
 

Celeste Fiore, Transportation Planner II, reported on the January 26, 2010, Capital 
Improvement Program (CIP) Working Group meeting, highlighting: 1) Discussed 
New Cycle Surface Transportation Program Block Grant; and 2) Elected 
Chairperson for 2010.  The next meeting is scheduled on February 23, 2010. 
 

• Systems Operations and Management (SOM) Working Group 
 

Eugene Maeda, Senior Transportation Planner, reported on the January 27, 2010, 
Systems Operations and Management (SOM) Working Group meeting, 
highlighting: 1) Elected Chairperson and Vice Chairperson for 2010; 2) Received 
status update from Caltrans staff on ramp metering projects; and 3) Worked on 
updating VTA’s Deficiency Plan Guidelines.  

 
On order of Chairperson Batra and there being no objection, the reports from the TAC 
Working Groups were received.  

   
  7. High Speed Rail/Caltrain Project 

 
Steven Fisher, Senior Transportation Planner, provided a verbal report on the High Speed 
Rail/Caltrain Project, highlighting: 1) Status of Alternative Analysis Report for both 
north and south Diridon segments in Santa Clara County; 2) American Recovery and 
Reinvestment Act (ARRA) funding awards to State of California; and 3) Met with the 
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Metropolitan Transportation Commission (MTC), noting potential projects identified to 
receive funding along the Peninsula. 
 
Members of the Committee provided a report, highlighting: 1) City of Santa Clara 
received a presentation from High Speed Rail staff on February 11, 2010; 2) Informed 
Alternative Analysis Report will be finalized on March 4, 2010; 3) Community meeting 
to be held in City of Santa Clara to discuss alternatives on March 24, 2010; and 4) Issues 
pertaining to Caltrain. 
 
Members of the Committee requested a map showing all stations in Santa Clara and      
San Mateo Counties being reviewed by High Speed Rail.  

 
On order of Chairperson Batra and there being no objection, a verbal report on the 
High Speed Rail/Caltrain Project was received. 
 

 
BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF 
DIRECTORS/GENERAL MANAGER 
 
CONSENT AGENDA 

 
     8. Minutes of January 14, 2010 

 
M/S/C (Dey/Rowe) to approve the Minutes of January 14, 2010.   

 
9. Programmed Project Monitoring – Quarterly Report 
 

M/S/C (Dey/Rowe) to receive the Programmed Projects Quarterly Monitoring Report for 
October-December 2009. 
 

REGULAR AGENDA 
 
10. Proactive CMP Quarterly Report for October-December 2009 
 

Robert Swierk, Senior Transportation Planner, provided an overview of the staff report. 
 
Members of the Committee provided a status report on the 49ers Santa Clara Stadium 
project environmental process, ballot measure, and planning approvals. 

 
Member Caporgno took her seat at 1:59 p.m.  

 
On order of Chairperson Batra and there being no objection, the Committee received a 
presentation on the Proactive CMP Quarterly Report for October through            
December 2009. 

 
 
NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 

THE MOTION PASSED UNANIMOUSLY. 
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11. New Cycle STP/CMAQ “Block” Program Structure 
 

Marcella Rensi, Transportation Planning Manager, provided an overview of the staff 
report. 

 
Members of the Committee commented the County of Santa Clara had previously 
expressed concern that the Local Streets and Roads formula for distribution of funds 
undervalued the expressways.  The County of Santa Clara had also recommended several 
corrected options to better reflect urban traffic on the expressways.  Members of the 
Committee commented the County of Santa Clara and VTA have reached a resolution on 
the use of the Local Streets and Roads formula in this cycle.  Members of the Committee 
noted VTA has also agreed to provide assistance in finding a fund source for the San 
Tomas Culvert Prepare Project.  

 
Members of the Committee referenced Attachment A: Proposed Program and Local 
Streets & Roads Shares, and expressed concern about the City of Los Altos not being 
considered for the maximum $250,000 grant as previously reported. 
 
Members of the Committee referenced Attachment C: Local Streets and County Roads 
(LS&CR) Project List, and expressed concern about two City of Gilroy projects not being 
listed.  Ms. Rensi noted staff would review the list.   

 
M/S/C (Tripousis/Jenkins) to adopt the “Block Grant” program structure for 
programming future Federal flexible funds through the Congestion Management Agency 
as presented in this memorandum. 

 
12. Project Readiness Initiative 
 

Marcella Rensi, Transportation Planning Manager, provided an overview of the staff 
report.  

 
 Members of the Committee provided the following comments/options: 
 

• Queried if the proposed grant funds to develop project concepts and prepare grant 
applications could be used to fund the Cities/County internal staff instead of 
consultant staff.  Commented the funds could be spent more efficiently in-house.  
 

• Commented one option would be for VTA to hire staff, noting VTA is in a better 
position to determine project qualification. 
 

• Recommended VTA keep the program flexible as it goes through the process of 
developing the mechanics of the program.   
 

• Commented wants to be able to retain the flexibility to hire as a local agency and 
recommended there be limitations on the number of grants per agency.   

 
Casey Emoto, Acting Staff Liaison and Deputy Director, Project Development, noted that 
VTA staff would provide a detailed program proposal to TAC for review and approval.  
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M/S/C (Kass/Dey) to approve the use of up to $1,000,000 in Local Program Reserve 
funding for the Project Readiness Initiative as described in the memorandum; and 
authorize the General Manager to execute funding agreements with Member Agencies, as 
necessary to implement the program. 

 
13. Statewide Local Streets and Needs Assessment Survey 
 

Ying Smith, Transportation Planning Manager, provided a brief overview of the staff 
report. 

 
M/S/C (Tripousis/Collen) to accept the findings of the California Statewide Local 
Streets and Roads Needs Assessment; and authorize the General Manager to provide 
advocacy support to the efforts of the sponsors of the Study, as appropriate, in increasing 
funding for local streets and roads. 

 
14. Transportation System Monitoring Program Final Report 
 

Eugene Maeda, Senior Transportation Planner, provided a presentation on the 
Transportation System Monitoring Program (TSMP) for Santa Clara County, 
highlighting: 1) TSMP Purpose; 2) Examples of Santa Clara County’s Transportation 
System Components; and 3) Benefits of TSMP. 

 
Joe Guerre, Consultant with Cambridge Systematics, Inc., continued the presentation on 
the TSMP, highlighting: 1) Key Findings; 2) Recommendations (Near Term & Potential 
Future Enhancements); 3) Recommended System Components and Measures;                 
4) Transportation System Measures and Conditions; and 5) Overview of TSMP Brochure, 
containing a summary of the conditions and performance of the transportation network in 
Santa Clara County. 

 
 Members of the Committee provided the following comments: 
 

• Expressed concern regarding the limited local staff resources to complete the 
Roadside Asset Self Assessment Survey and recommended the Report be 
prepared every three years. 
 

• Referenced Attachment B - Recommended System Components and Measures, 
Potential Future Measures column, and commented not in favor of adding future 
measures. 

 
• Expressed concern regarding the approach to response times as referenced in the 

TSMP Report, Page 5-3, Develop an Approach for Tracking Response Times, 
noting the language used was unnecessary.  Encouraged VTA to examine the 
existing systems and recommended VTA add an electronic link to its Webpage 
that directs the public to appropriate local systems. 

 
• Inquired about the link between the needs that have been evaluated in the 

assessment; how the service is being delivered by Caltrans; how these efforts are 
being funded at the region; and how Santa Clara County compares to the rest of 
the region.  Noted critical data is needed in order to present a reasonable 
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comparative analysis related to what the Bay Area is receiving, what Santa Clara 
County is receiving, what level of service Caltrans is delivering to the other eight 
counties, and what level of service they deliver to Santa Clara County.  How does 
one ensure that Santa Clara County is being served meaningful by a region that is 
really unserviceable at best.   

 
• Referenced Attachment C – Transportation System Measures and Conditions, and 

expressed concern regarding the data indicating that pavement conditions are 
good.  Commented has to be very careful about how the information gets 
disseminated.  Data listed could affect the efforts to compete for funding. 

 
M/S/C (Tripousis/Dey) to receive the Transportation System Monitoring Program 
(TSMP) Final Report.  Further, requested that TAC’s comments be incorporated in the 
TSMP Final Report. 

 
15. ABAG Socioeconomic Projections and Historical Data 
 

Robert Swierk, Senior Transportation Planner, provided a presentation on the Association 
of Bay Area Governments (ABAG) Socioeconomic Projections and Historical Data. 
 
On order of Chairperson Batra and there being no objection, the Committee received a 
presentation on ABAG Socioeconomic Projections and Historical Data. 

 
 
OTHER 
 
16. Metropolitan Transportation Commission (MTC) Activities and Initiatives 

 
Casey Emoto, Acting Staff Liaison and Deputy Director, Project Development, provided 
a report, highlighting: 1) Metropolitan Transportation Commission (MTC) to begin work 
on its T2040; and 2) VTA to begin work on its VTP 2040 sometime in 2010.                                                                                                                                                                        

 
7.  Technical Advisory Committee (TAC) Subcommittee Report

On order of Chairperson Batra and there being no objection, the Committee received 
an update on MTC Activities and Initiatives.   

1  

Chairperson Batra reported the TAC Subcommittee discussed items agendized at today’s 

 
On order of Chairperson Batra and there being no objection, the Committee received 

 
 18. Committee Work Plan

 

TAC meeting. 

the TAC Subcommittee Report.   

 

On order of Chairperson Batra and there being no objection, the Committee reviewed 

 

 19. Announcements

 
 

the Work Plan. 
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 Alternate Member Collen announced the County of Santa Clara held a Call for Projects 

 
 Casey Emoto, Acting Staff Liaison and Deputy Director, Project Development, 

 
Chairperson Batra thanked the TAC Members for attending today’s meeting. 

0. ADJOURNMENT

for the Expressway Pedestrian Program, noting the results would be sent out on Friday, 
February 12, 2010. 

announced the University of California Berkeley Technology Transfer Program is 
providing courses on Federal Aid.  He noted staff would provide TAC with the Website 
link.  

 
 
2  

On order of Chairperson Batra and there being no objection, the meeting was 

 
      Respectfully submitted, 

Y. Crenshaw, Board Assistant 

 

adjourned at 3:20 p.m.  

 
 
 
 
 
      Tracene 
      VTA Office of the Board Secretary 



  

  
Policy Advisory Committee 

 
Thursday, February 11, 2010 

 
  MINUTES  

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300 

 

 CALL TO ORDER 
 

On general consensus, there being no objection the Committee appointed 
Member Marby Lee as Chairperson Pro Tempore. The Regular Meeting of the 
Valley Transportation Authority (VTA) Policy Advisory Committee (PAC) was 
called to order at 4:10 p.m. by Chairperson Pro Tempore Marby Lee in 
Conference Room B-104 Valley Transportation Authority (VTA), 3331 North 
First Street, San Jose, California. 
 

1. ROLL CALL 
Attendee Name Title Status 
Jim Griffith City of Sunnyvale Present 
David Whittum (Alternate) City of Sunnyvale N/A 
Howard Miller City of Saratoga Present 
Kathleen King (Alt) City of Saratoga N/A 
Dave Cortese SCC Board of Supervisors Absent 
Michael F. Kotowski City of Campbell Present 
Jason Baker (Alt) City of Campbell N/A 
Gilbert Wong City of Cupertino Present 
TBD (Alt) City of Cupertino N/A 
Cat Tucker City of Gilroy Present 
TBD(Alt) City of Gilroy N/A 
Megan Satterlee City of Los Altos Absent 
Val Carpenter (Alt) City of Los Altos Absent 
Joe Pirzynski Town of Los Gatos Absent 
Diane McNutt (Alt) Town of Los Gatos Absent 
Pete McHugh City of Milpitas Absent 
TBD (Alt) City of Milpitas N/A 
Marshall Anstandig City of Monte Sereno Present 
Curtis Wright (Alt) City of Monte Sereno N/A 
Marby Lee City of Morgan Hill Present 
Steve Tate (Alt) City of Morgan Hill N/A 
John Inks City of Mountain View Present 
Jac Siegel (Alt) City of Mountain View N/A 
Gail Price City of Palo Alto Present 
Larry Klein (Alt) City of Palo Alto N/A 
Kansen Chu City of San Jose Absent 
Jamie Matthews City of Santa Clara Absent 
Jamie McLeod (Alt) City of Santa Clara Absent 
TBD Town of Los Altos Hills  

A quorum was present. 
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2. ORDERS OF THE DAY 
 There were no Orders of the Day. 

3. PUBLIC PRESENTATIONS 
 There were no Public Presentations.     

4. Committee Staff Report  
 

 Jim Lawson, Senior Policy Advisor, provided an overview of the Board of 
Director’s February 4, 2010 meeting.  He introduced Sandra Weymouth, Board 
Secretary.  He noted the Board adopted resolutions from the State for $3.3 million 
in transit security grants, and also adopted the VTA 2010 Short Range Transit 
Plan. 

 
 Mr. Lawson commented that the Ad-Hoc Recovery Committee met on  

January 27, 2010, and February 10, 2010 and reported that Vice Chairperson Joe 
Pirzynski represents the PAC on the Ad-Hoc Committee.  The Committee has 
established an aggressive work plan and meeting schedule.  To date the 
Committee has received a presentation on the VTA Biennial Budget, sales tax 
history, the Hay Group Report, the Financial Stability Committee, and the Bureau 
of State Audits. 

  
5. Chairperson’s Report   
  

There was no Chairperson’s Report.   
 

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF 
DIRECTORS/ GENERAL MANAGER 

 
 

 CONSENT AGENDA 

6. Minutes of January 14, 2010 

 M/S/C (Wong/Kotowski) to approve the Minutes of January 14, 2010.   
 
7. Programmed Project Monitoring – Quarterly Report 
  

On order of Chairperson Pro Tempore Lee and there being no objection, the 
Committee reviewed the Programmed Project Monitoring – Quarterly Report. 

 

REGULAR 

8. New Cycle STP/CMAQ “Block” Program Structure 

Marcella Rensi, Manager Programming and Grants, provided an overview of the 
staff report.   
 
 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE                        
INDICATED,THE MOTION PASSED UNANIMOUSLY 
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Members of the Committee requested clarification regarding the following:  
1) application process and when those funds would be available for projects;  
2) clarification of the timing of future funding cycles; and 3) requested 
clarification about “payback” requirements for the cities that would receive the 
Local Streets and Roads fund augmentations.  Staff provided clarification 
regarding the application process and the “payback” requirements. 

M/S/C (Wong/Tucker) to adopt the “Block Grant” Program structure for 
programming future Federal flexible funds through the Congestion Management 
Agency. 

 
 9. Project Readiness Initiative 
 

Marcella Rensi, Manager Programming and Grants, provided an overview of the 
staff report. 
 
M/S/C (Wong/Tucker) to approve the use of up to $1,000,000 in Local Program 
Reserve funding for the Project Readiness Initiative as described in the 
memorandum; and Authorize the General Manager to execute funding agreements 
with member agencies, as necessary to implement the program. 

 
 10. Statewide Local Streets and Needs Assessment Survey 
 

Ying Smith, Transportation Planning Manager, provided an overview of the staff 
report. 

 
M/S/C (Wong/Tucker) to accept the findings of the California Statewide Local 
Streets and Roads Needs Assessment and authorize the General Manager to 
provide advocacy support to the efforts of the sponsors of the Study, as 
appropriate, in increasing funding for local streets and roads. 

 11. Transportation System Monitoring Program Final Report 
 

Eugene Maeda, Senior Transportation Planner, provided an overview of the staff 
report. He introduced Joe Guerre, Cambridge Systematics, Inc.  Mr. Guerre 
provided technical assistance in developing the Transportation System Monitoring 
Program. 
 
Some members of the Committee asked VTA staff to share the comments from 
the Technical Advisory Committee regarding the preparation of the 
Transportation System Monitoring Program Final Report every three years rather 
than on an annual basis to be more aligned with the need for the report as well as 
the availability of local staff resources for the effort. 
 
M/S/C (Price/Inks) to receive the Transportation System Monitoring Program 
(TSMP) Final Report. 

 

 

 

 

 

 

Policy Advisory Committee Minutes Page 3 of 5 February 11, 2010 



 

   

 12. ABAG Socioeconomic Projections and Historical Data 
 

Ying Smith, Transportation Planning Manager, and Robert Swierk, Senior 
Transportation Planner, provided an overview of the staff report. 
 
Some members of the Committee expressed concern regarding the accuracy of the  
ABAG projections.  They raised a question as to where Regional Housing Needs 
Assessment (RHNA) figures are derived. Staff responded RHNA figures are 
derived from ABAG projections.  Staff acknowledged the Committee’s concern 
and commented that VTA does not develop the projections but assists Member 
Agencies in allocating the projections to zones within their jurisdictions. 
 
On order of Chairperson Pro Tempore Lee and there being no objection, the 
Committee reviewed the ABAG Socioeconomic Projections and Historical Data. 

 13. Proactive CMP Quarterly Report for October-December 2009 

Robert Swierk, Senior Transportation Planner, provided an overview of the staff 
report. 

Members expressed concern that the VTA document addressing the 49ers Santa 
Clara Stadium Draft Environmental Impact Report (DEIR) should have included 
the planned Lawrence /Wildwood roadway project. 

Some members of the Committee inquired whether staff would provide potential 
impacts of High Speed Rail for any project near the alignment that VTA reviews.  
VTA staff answered in the affirmative.  

A question was raised regarding VTA’s comments on the Cherry Orchard Project 
located in Gilroy.  VTA staff responded the project is in the Notice of Preparation 
stage and therefore comments should focus on what the Lead Agency should 
analyze, not on the merits of the project. 

On order of Chairperson Pro Tempore Lee and there being no objection, the 
Committee reviewed the Proactive CMP Quarterly Report for October- 
December 2009. 

 
OTHER 

14. Committee Work Plan 

 The Committee reviewed the Work Plan. 
 
 On order of Chairperson Pro Tempore Lee and there being no objection, the 

Committee reviewed the Work Plan. 
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15. Announcements 
 
 There were no Announcements. 

16. ADJOURNMENT 
 

On order of Chairperson Pro Tempore Lee and there being no objection, the 
meeting was adjourned at 5:35 p.m. 

       Respectfully submitted, 

Jacqueline Golzio, Board Assistant  
Office of the Board Secretary 

 
 
 
 



 

 
 
 
 

SILICON VALLEY RAPID TRANSIT CORRIDOR 
And 

BART WARM SPRINGS EXTENSION  
POLICY ADVISORY BOARD MEETING 

 
 

Wednesday, February 24, 2010 
 
 

NOTICE OF CANCELLATION 
 
 
 

NOTICE IS HEREBY GIVEN that the Santa Clara Valley Transportation Authority  
Silicon Valley Rapid Transit Corridor and BART Warm Springs Extension Policy Advisory 
Board Meeting scheduled for Wednesday, February 24, 2010 at 3:00 p.m. has been cancelled. 
 
The next meeting of the Santa Clara Valley Transportation Authority  
Silicon Valley Rapid Transit Corridor and BART Warm Springs Extension Policy Advisory 
Board has not been scheduled. 

 
 
 
 

      Jacqueline F. Golzio, Board Assistant 
      VTA Board of Directors 
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