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Figure 3-4: Milpitas Station Plan
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station area would be facilitated by roadway improvements on Montague
Expressway and an extension of South Milpitas Boulevard beginning on the
south side of Montague Expressway, continuing through the station area, and
terminating at Capitol Avenue. In addition, traffic signals would be installed at the
new intersections of South Milpitas Boulevard and Capitol Avenue and at South
Milpitas Boulevard and the station parking structure access. The existing
signalized intersection of South Milpitas Boulevard and Montague Expressway
would be modified. Gladding Court would intersect the extended South Milpitas
Boulevard, but would be modified to terminate south of Montague Expressway in
a cul-de-sac. Bus access to the transit center would be from a bus-only signal on
Capitol Avenue and from a bus-only lane on southbound South Milpitas
Boulevard. ROW for a future bike path connection to the planned Berryessa
Creek Trail would be provided along the southern edge of the ROW of South
Milpitas Boulevard. A bicycle storage facility would be constructed southwest of
the station building under the planned pedestrian bridge.

The 115 kV transmission line along Montague Expressway would need to be
relocated in three areas near the Milpitas Station, as follows:

e Capitol Avenue/Montague Expressway Intersection. There are two
existing transmission poles that support an overhead line along the south
side of Montague Expressway, between Capitol Avenue and the UPRR
tracks. One of the existing poles is approximately 60 feet tall and made of
wood, and the other is approximately 100 feet tall and made of steel with
three arms. These transmission poles conflict with the proposed frontage
road/bus lane entering Milpitas Station. The two poles would be relocated
to the 10-foot median separating Montague Expressway and the proposed
frontage road/bus lane. The two poles would be replaced in kind with
poles of the same material and height.

e Near Piper Drive. There is one existing transmission pole that supports a
PG&E 115 kV overhead line along the south side of Montague
Expressway, between the UPRR tracks and South Milpitas Boulevard.
The pole is approximately 60 feet tall and is made of wood. This
transmission pole conflicts with the other utility relocations along the BART
alignment and the frontage road/bus lane entering Milpitas Station. The
pole would be relocated to the 10-foot median separating Montague
Expressway and the proposed frontage road/bus lane. The transmission
pole would be replaced with a similar 60-foot-tall wooden pole.

e South Milpitas Boulevard/Montague Expressway. There are five
transmission poles at the intersection of South Milpitas Boulevard and
Montague Expressway that conflict with the proposed improvements for
South Milpitas Boulevard. One of the poles supports the 115 kV line that
runs along the south side of Montague Expressway. This pole would be
relocated to the southeast corner of the intersection. Three 115 kV poles
running north/south along the west side of South Milpitas Boulevard and
crossing Montague Expressway would be relocated to the east. This
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relocation would require coordination with Santa Clara Valley Water
District’s planned improvements to Berryessa Creek. This transmission
line would continue south across Montague Expressway and connect to
the relocated 115 kV pole, which has been previously described. One
pole on the north/south line, located south of Montague Expressway,
would be relocated to the back of the sidewalk on the east side of South
Milpitas Boulevard. These five poles would be replaced with similar 60-
foot-tall wooden poles.

3.3.4 CITY OF SAN JOSE

The segment of Phase 1 located in San Jose is shown on Figure 3-5. BART
would continue past the Milpitas/San Jose city lines in a retained cut and pass
over East Penitencia Channel (STA 390+00) where VTA would construct
drainage improvements. A pump station would be constructed north of Trade
Zone Boulevard on the west side of the railroad corridor. The alignment would
then transition to an at grade configuration south of Trade Zone Boulevard.

Approaching Hostetter Road, BART would transition into a retained cut.
Hostetter Road would be supported above the retained cut on a new roadway
bridge structure. Train Control Building S44 and Traction Power Substation SHO
would be located immediately south of Hostetter Road on the east side of the
UPRR ROW (STA 458+00). BART would continue in a retained cut to south of
Lundy Avenue and Sierra Road (STA 450+00 to 498+00). The Sierra
Road/Lundy Avenue intersection, which is located at the BART crossing, would
remain at grade, but be supported over the BART retained cut on new bridge
structure. A pump station would be located north of the intersection on the west
side of the railroad corridor.

South of Sierra Road/Lundy Avenue, BART would transition to an at grade
configuration and then to an aerial configuration as the alignment approaches
Berryessa Road. A new high rail vehicle access point (STA 508+00) would be
located north of Berryessa Road (STA 521+00). An approximately 20-foot wide
asphalt-concrete access road would be constructed west of the BART alignment
from the high rail vehicle access point to Berryessa Road. A vehicle turnaround
would be constructed at approximately STA 508+00 to allow for maintenance
vehicles to reverse direction.

The BART aerial structure would pass over Berryessa Road and Upper
Penitencia Creek and lead into the Berryessa Station. No improvements would
be required to Berryessa Road.

The Berryessa Station area would be located between Berryessa Road and
Mabury Road (starting at approximately STA 525+50) and would encompass
approximately 30 acres. Figure 3-6 shows the Berryessa Station site plan. The
station would be located about halfway between Berryessa and Mabury roads,
and would contain an approximately 700-foot-long, 29-foot-wide center platform
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Figure 3-5: Design Changes in the City of San Jose
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Figure 3-6: Berryessa Station Plan
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on the aerial structure. Pedestrian access to the station platform would be from a
mezzanine situated at street level. Station entrances would be provided on the
north, south, and east sides of the station. A 10-bay bus transit center and
shuttle loading area would be located to the northeast of the station. Traction
Power Substation SBE and Train Control Room S50 would be located at the
south end of the Berryessa Station under the BART aerial structure (STA
525+00). Gap Breaker Station SXC is at STA 525+00, within the BART
alignment under the aerial structure.

An 8-level parking structure on 4.3 acres would be constructed south of the
station and to the east of the BART alignment. Additional surface parking would
be located as needed within the station area. The station would include a BART
security building, with accompanying surface parking, located north of the station.

Access to the Berryessa Station would be from Berryessa Road to the north and
Mabury Road to the south. A new street, Berryessa Station Way, would extend
from Berryessa Road to Mabury Road on the east side of the station. Berryessa
Station Way would be constructed as a four-lane public street with a median, on-
street bike lanes and sidewalks. Berryessa Station Way would provide access to
the bus transit center, both surface and structured parking facilities, and
passenger loading areas. Five signalized intersections would be located along
Berryessa Station Way to provide access to these facilities. An existing
signalized intersection at Mabury Road and DOT Way (a private street that leads
to the San Jose Mabury Yard) would be modified. A bus-only lane would be
provided along each direction of Berryessa Station Way between just north of the
parking structure access intersection and Mabury Road to facilitate bus
movements to/from the transit center.

An eight-foot sound wall would be constructed along the eastern edge of the
station campus from Mabury Road to Berryessa Road. A portion of Lenfest
Avenue would be realigned to the east as part of a new signalized intersection at
Mabury Road.

A bicycle and pedestrian connection would be provided at Salamoni Court,
through an opening in the sound wall. Dedicated bike paths and/or shared-use
trails would be constructed east and west of Berryessa Station Way. A bike
storage facility would be installed north of the station.

The Berryessa Station area would have either a 150-foot setback from the near
banks of Upper Penitencia and Coyote creeks or a 100-foot setback from the
riparian tree dripline (outer edges of the tree canopy) surrounding the creeks,
whichever is greater. This setback distance conforms to the San Jose Riparian
Corridor Policy Study guidelines (1999), which require “a minimum of 100 feet
from the edge of the riparian corridor (or top of bank, whichever is greater).” Two
exceptions to this setback would occur at the following locations: (1) where a
new street on the east side of the UPRR ROW/BART alignment—Berryessa
Station Way—crosses over Upper Penitencia Creek to/from Berryessa Road,
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and (2) where an existing driveway would be reconstructed and pedestrian
improvements made as requested by the City of San Jose at the northwest
corner of DOT Way and Mabury Road. In addition, drainage outfalls must extend
to the creeks and will impact the riparian canopy along the banks at those
locations.

South of Berryessa Station, two crossover tracks and a pocket track, which
allows storage of a train adjacent to the mainline(s), would be constructed on the
aerial structure and as it transitions to at grade.

The BART alignment would transition to an at grade configuration south of
Mabury near STA 560+00. South of Mabury Road, a maintenance of way siding
track, which allows for the storage of track and wayside maintenance vehicles
(such as ballast tampers, rail-grinders, track and tunnel vacuum, work train), high
rail vehicles, and other miscellaneous vehicles, would be located to the east of
the ROW and north of Las Plumas Avenue (from approximately STA 556+50 to
569+00). A high rail vehicle access point would be located at the end of the
siding track, adjacent to Las Plumas Avenue. The two mainline BART tracks
would also terminate at Las Plumas Avenue, ending in high rail vehicle access
points (STA 569+00).

High Voltage Substation SLP and Switching Station SSL would be located east
of the UPRR ROW and south of Las Plumas Avenue. A new high-voltage line
would begin at the high-voltage substation and then run along Las Plumas
Avenue to King Road for approximately 1,900 feet. The existing PG&E high-
voltage line on King Road, which has four wooden poles approximately 180 feet
apart, would be upgraded to a combination of wood and tubular steel poles up to
80 feet tall, extending for approximately 550 feet to the PG&E Mabury
Substation.

Maintenance facilities would be located at the existing BART District Hayward
Yard and Shops location. BART is planning modifications to its existing primary
shop building (Hayward Main Shop) to accommodate system needs, including
the extension into Santa Clara County. BART is responsible for environmental
clearance of the Hayward Main Shop improvements. In a separate project
evaluating long-term system-wide maintenance needs, BART is considering
other improvements at the Hayward Yard location and will carry out
environmental review, design, and construction of those improvements.

VTA has made general arrangements with BART for the storage and
maintenance of revenue vehicles for BART Silicon Valley through the mutual
commitments established by the Comprehensive Agreement between VTA and
BART dated November 19, 2001. This agreement provides that BART will be
solely responsible for the operation and maintenance of all BART Silicon Valley
facilities and equipment, including revenue vehicles, and that VTA has full
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financial responsibility for the costs resulting from those activities, including a
proportional share of the related costs for capital investments within the existing
BART system.
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ﬁ Valley Transportation Authority

Date: February 14, 2011
Current Mesting: March 3, 2011
Board Mesting: March 3, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Board of Directors
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief Externa Affairs Officer, Greta Helm

SUBJECT: Monthly Legislative History Matrix

FOR INFORMATION ONLY

BACKGROUND:

For your information, | am attaching our Monthly Legislative History Matrix, which describes
the key transportation-related bills that are being considered by the California State Legidature
during the 2011-2012 session. It indicates the status of these measures and any adopted VTA
positions with regard to them.

DISCUSSION:

Calling it a“tough budget for tough times,” Gov. Jerry Brown unveiled his much-anticipated
spending plan for the next 18 months, which calls for making significant cutsto state
government and state-funded programs, shifting the responsibility for certain servicesto local
governments, extending certain temporary tax increases set to expire at the end of the current
fiscal year for another five years, and eliminating certain tax advantages enjoyed by businesses.
The Governor commented that 10 years of “gimmicks and tricks’” have deprived California of
recurring revenues and has left the state with a*“fiscal mess.” He admitted that his budget is
painful, but that “it is better to take our medicine now and get the state on a better financia
footing.”

Gov. Brown's plan attempts to address an 18-month budget gap estimated at $25.4 billion. This
breaks down to a current-year shortfall of $8.2 billion and an FY 2012 deficit of $17.2 billion.
The Governor cited unrealistic fiscal assumptions, federal funding that has not materialized, the
upcoming sunset of a number of tax increases originally enacted in 2009, the over-reliance on
one-time solutions, and a stagnant economy as the reasons for the shortfall. In general, his
budget proposes $12.5 billion in spending reductions; $12 billion in revenue extensions and
modifications; $1.9 billion in fund shifts and loans; and a $1 billion reserve.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Gov. Brown's spending plan calls for amajor realignment of the relationship between the state
and local governments. Specifically, it proposes to shift control and budget authority for more
than $10 billion in governmental services, such as fire and emergency response activities, court
security, mental health services, the incarceration of low-level offenders, substance abuse
treatment programs, and foster care, from the state to local governments. In addition, the
Governor is recommending changing the role that state and local governments play in local
development activities. Along these lines, he is proposing to eliminate state tax benefits for
enterprise zones, thereby generating an additional $924 million in annual General Fund revenues.
He also wants to phase out hundreds of local redevelopment agencies in order to return
approximately $1.7 billion in annual property tax revenues to public schools, cities and counties.

The major revenue component of the Governor’s budget calls for holding a special election in
June to ask the voters to extend temporary increases in personal income and sales taxes, and in
the vehicle license fee rate for another five years. Thiswould generate $11.2 billion in revenues
over 18 months. Gov. Brown said the revenues from the sales tax and the vehicle license fee
extensions, roughly $5.9 billion over 18 months, would be transferred directly to local
governments to finance the first phase of his realignment plan. His budget also requires all
businesses to calculate their tax liability solely on their salesin California, rather than being able
to use the old formula that accounts for property and payroll size. This change would result in an
additional $1 billion in annual tax revenues flowing to the General Fund.

Gov. Brown'’s budget embraces the conceptual framework that was developed by the
transportation community to address the impacts of Propositions 22 and 26 on the transportation
funding swap, and to ensure that the goals of the swap, both for the General Fund and for
transportation, can be realized. By way of background, in March 2010, then-Gov. Arnold
Schwarzenegger and lawmakers enacted athree-bill “swap” package whose primary objective
was to enable transportation revenues to be used to help close General Fund shortfalls. Through
a complicated restructuring of state transportation funding sources, lawmakers were able to
circumvent voter-approved restrictions that applied to gasoline sales tax revenues, and create a
revenue stream that could be used to pay for debt service for highway-related general obligation
bonds and to make loans to the General Fund.

Specifically, the swap package eliminated the state sales tax on gasoline and replaced it with a
17.3-cent increase in the per-gallon gasoline excise tax. The revenues from the gas tax increase
were dedicated to pay for highway bond debt service, and to backfill for the loss of gasoline sales
tax dollars for state highways and local streets/roads. In the case of public transit, the swap
retained the sales tax on diesel fuel for the Public Transportation Account in order to provide
ongoing funding for the State Transit Assistance Program (STA). Beginning in FY 2012, the
state diesel salestax rate will increase by 1.75 percent to provide more funding for STA, in
conjunction with a corresponding drop in the per-gallon diesel fuel excise tax to ensure that
consumers feel no impact at the pump. Pursuant to the swap package, transit bond debt service
(including debt service for high-speed rail bonds) will have first call on the revenues generated
by the diesel salestax. Any remaining revenues will be split 75 percent to STA, and 25 percent
to intercity rail and other miscellaneous state transit programs.

In November 2010, California voters approved two ballot measures that will impact the swap.
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Proposition 22 put in place stronger protections that are intended to prevent the state from taking,
diverting or borrowing local government and transportation money to address General Fund
deficits. Proposition 26, among other things, prohibits the Legislature from engaging in the
practice of using a simple majority vote to raise one tax while simultaneously reducing another,
an approach that lawmakers used to enact the transportation funding swap. Under Proposition
26, such “revenue-neutral” tax swaps require a two-thirds vote.

Various legal opinions suggest that Proposition 22 prevents the state from borrowing gas tax
revenues for the General Fund, as well as from using these revenues to offset General Fund debt
service costs related to transportation bonds, both of which were assumed in the FY 2011 budget.
To address this situation, Gov. Brown'’s spending plan puts back on the table a proposal
originally surfaced by the Schwarzenegger Administration that calls for transferring vehicle
weight fee revenues, which some believe are not subject to the same restrictions under
Proposition 22 as the gas tax, from the State Highway Account to the General Fund. This
maneuver would achieve an estimated $756 million in General Fund savingsin FY 2011 and
$866 million in FY 2012. Revenues from the 17.3-cent increase in the gas tax resulting from the
transportation funding swap would then be used for transportation programs to backfill for the
shifting of vehicle weight fee money to the General Fund.

In the case of Proposition 26, there are legal experts who believe if the Legidature does not re-
approve the transportation funding swap by a two-thirds vote before November 2011, the 17.3-
cent-per-gallon increase in the gas tax would disappear, but the sales tax on gasoline would not
come back. Likewise, the 1.75-percent increase in the diesel sales tax would go away and the cut
to the diesel fuel excise tax would not be restored. The result would be aloss of $2.5 billion in
funding beginning in November 2011. In response, a coalition consisting of the California State
Association of Counties (CSAC), the League of California Cities, the California Transit
Association, the California Alliance for Jobs, Transportation California, the Associated General
Contractors (AGC), and the Regional Council of Rural Counties has drafted a legidlative package
that, in addition to the proposed vehicle weight fee shift, callsfor: (a) re-enacting the
transportation funding swap--both the gas tax and diesel salestax increases--by atwo-thirds
vote; and (b) revising the distribution of revenues from the 17.3-cent gas tax and 1.75-percent
diesel salestax increases to achieve the same fiscal results that were anticipated with the
enactment of the transportation funding swap. Though the details differ somewhat, these general
concepts are embodied in Gov. Brown's budget.

The Governor’s budget aso addresses the impact on public transit funding resulting from
provisions in Proposition 22 that require diesel sales tax revenues to be split 50 percent to STA
and 50 percent for other miscellaneous state-funded transit programs. Noting that the
transportation funding swap created a 75/25 split favoring STA, the Governor is proposing
budget trailer bill language to ensure that an equivalent of 75 percent of diesel sales tax money
gets appropriated to STA. Thiswould result in a $329.6 million STA funding level in FY 2012.

With regard to Proposition 1B transportation bonds, Gov. Brown'’s budget recommends
appropriating atotal of $2.4 billion for the following programs.

$631.2 million for the Corridor Mobility | mprovement Account (CMIA).

Page 3 of 4



33

$972.3 million for trade corridors.

$117 million for public transit capital improvements.

$200 million for the State-Local Partnership Program.

$22 million for the Local Bridge Seismic Retrofit Program.

$391.9 million for State Route 99 projects.

$101 million for public transit safety, security and disaster response.

Other key transportation-related elements of Gov. Brown'’s budget are as follows:

The repayment of $230 million in FY 2009 transportation loans to the General Fund
scheduled for this year is proposed to be pushed back to FY 2012. The repayment of
another $135 million that was borrowed in FY 2010 is recommended to be deferred from
FY 2012 to FY 2013.

The Governor’ s budget states that while the California High-Speed Rail Authority has
been awarded billions of dollarsin federal funding for construction, details of the grants
have not been finalized and appropriation of these funds may not be needed until FY
2013. Therefore, only $89.7 million in federal funds for design and environmental work
isreflected in his budget, along with the same amount in Proposition 1A bond proceeds
for the state match.

Gov. Brown continues to pursue the Schwarzenegger Administration policy of shifting
Caltrans costs related to the preparation and review of project initiative documents (PIDs)
for state highway corridorsto local agencies. His budget proposes an increase of $2.4
million and 18 Caltrans positions to complete PIDs for state and locally funded projects
on the state highway system. However, thisis accomplished through a reduction of $4.9
million in State Highway Account resources, offset by an increase of $7.2 million in
reimbursements from local agencies to Caltrans to complete PIDs for locally funded
projects.

Gov. Brown'’s spending plan assumes that all statutory changes to implement budget actions will
be adopted by the Legisature by March, allowing the necessary ballot measures to be put before
the voters at a June special election.

Prepared By: Kurt Evans, Government Affairs Manager
Memo No. 2873
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LEGISLATIVE HISTORY
2011 — 2012 State Legislative Session
February 23, 2011

State Assembly Bills

State Assembly Subject Last Status VTA
Bills Amended Position

AB 3 Requires a person who requests the confidentiality of his or her home address to provide the | As Assembly
(Miller) Department of Motor Vehicles (DMV) with a current employment address for purposes of | Introduced | Transportation
Motor Vehicles: processing the service and collection of a traffic, parking or toll road violation. Prohibits the DMV Committee
Confidential Home from renewing the registration of a vehicle registered to a person who has failed to pay a traffic
Addresses citation or a parking ticket, and has received a delinquent notice if the processing agency has filed

or electronically transmitted the notice to the DMV.
AB 16 Requires the California High-Speed Rail Authority to make every effort to purchase high-speed | As Assembly
(Perea) train rolling stock and related equipment manufactured in the state, consistent with federal and state | Introduced | Transportation
High-Speed Rail: laws. Committee
Rolling Stock and
Equipment Purchases
AB 31 Establishes the High-Speed Rail Local Master Plan Pilot Program. Requires the cities and counties | As Assembly Local
(Beall) in the Central Valley that have an approved station for California’s high-speed rail system to | Introduced | Government
High-Speed Rail: participate in the program. Requires the planning agency of each participating jurisdiction to Committee
Local Master Plans prepare and adopt a master plan for development of the areas surrounding its high-speed rail

station. Requires the master plan to include incentives for encouraging investment and coherent

growth in the areas surrounding the high-speed rail system. Requires each participating jurisdiction

to collaborate with the California Air Resources Board (CARB) to develop incentives to encourage

development while concurrently reducing greenhouse gas emissions.
AB 41 Adds members of the Board of Directors of the California High-Speed Rail Authority to those | As Assembly
(Hill) specified offices who must publicly identify a financial interest giving rise to a conflict of interest | Introduced | Elections and
High-Speed Rail or potential conflict of interest, and recuse themselves accordingly. Redistricting
Authority: Conflicts Committee
of Interest
AB 57 Adds two seats to the Metropolitan Transportation Commission (MTC) as follows: (1) one | 2/2/11 Assembly
(Beall) appointed by the major of San Jose from the San Jose City Council; and (2) one appointed by the Transportation
Metropolitan major of Oakland from the Oakland City Council. Prohibits more than three members of MTC Committee
Transportation from being residents of the same county.
Commission:
Governance

2009-2010 Legislative History Page 1 of 8
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State Assembly Subject Last Status VTA
Bills Amended Position
AB 58 To the extent possible, requires the California High-Speed Rail Authority to use the proceeds from | As Assembly
(Galgiani) Proposition 1A bonds to match federal funds made available to the state for high-speed rail from | Introduced | Transportation
High-Speed Rail: the American Recovery and Reinvestment Act of 2009. Allows the Governor to appoint up to five Committee
ARRA Funding individuals to serve as deputy directors of the authority, who would: (a) be exempt from civil
service; and (b) serve at the pleasure of the authority’s executive director.
AB 76 Reduces the amount of general obligation bond debt authorized pursuant to Proposition 1A to the | As Assembly
(Harkey) amount contracted as of January 1, 2012. Introduced | Transportation
High-Speed Rail: Committee
Proposition 1A Bonds
AB 133 Upon appropriation by the Legislature, requires any federal funds made available to California for | As Assembly
(Galgiani) high-speed rail purposes to be used for preliminary engineering, project-level environmental work, | Introduced | Transportation
High-Speed Rail: mitigation, final design, and construction for any of the following corridors: (1) San Francisco to Committee

Federal Funds

San Jose; (2) Merced to Fresno; (3) Fresno to Bakersfield; and (4) Los Angeles to Anaheim.

2009-2010 Legislative History
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State Assembly
Bills

Subject

Amended

Last

Status

VTA
Position

AB 145

(Galgiani)

California High-Speed
Rail Authority and
Department of High-
Speed Trains

Creates the Department of High-Speed Trains within the Business, Transportation and Housing
Agency. Requires the California High-Speed Rail Authority to establish policies directing the
development and implementation of high-speed train service that is fully integrated with the state’s
existing intercity rail and bus network, consisting of interlinked conventional and high-speed train
lines and associated feeder buses. Further specifies that the intercity network in turn shall be fully
coordinated and connected with commuter train lines and urban transit systems developed by local
agencies, through the use of common station facilities wherever possible. Requires the Department
of High-Speed Trains to implement those policies. Requires the authority to do all of the
following: (1) select the routes of the high-speed train system; (2) serve as the governing board of
the Department of High-Speed Trains; (3) adopt criteria for the awarding of franchises; and (4) set
fares or establish guidelines for the setting of fares. By October 1 of each year, requires the
authority to adopt and submit to the Governor and the Legislature a high-speed train program that
would cover a period of six fiscal years. Requires the program to include a listing of all capital
improvement projects that are expected to require an appropriation in the annual Budget Act,
including federal, state, local, and private funds, during the following six fiscal years. Requires the
director of the Department of High-Speed Trains to be appointed by the Governor. Specifies that
the authorization and responsibility for planning, constructing and operating a high-speed passenger
train service in California is exclusively granted to the department. Requires the department to do
all of the following: (1) conduct engineering and other studies related to the selection and
acquisition of rights-of-way, and the selection of a franchisee; (2) evaluate alternative high-speed
train technologies, systems and operators, and select an appropriate high-speed train system; (3)
award franchises consistent with criteria adopted by the authority; (4) select a proposed franchisee,
a proposed route and proposed terminal sites; (5) prepare a detailed financing plan, including any
necessary taxes, fees or bonds to pay for the construction of the high-speed train network; (6) enter
into contracts for the design, construction and operation of high-speed trains; (7) acquire rights-of-
way through purchase or eminent domain; (8) subject to the approval of the authority, issue debt
secured by pledges of state funds, federal grants or project revenues; (9) enter into cooperative or
joint development agreements with local governments or private entities; (10) relocate highways
and utilities; (11) plan, construct and operate the high-speed train system, or enter into contracts
for the planning, construction or operation of the system; (12) acquire, sell and lease passenger
rolling stock, power units and associated equipment; and (13) acquire, lease, design, construct, and
improve track lines and related facilities. Subject to the approval of the authority, allows the
department to contract with Caltrans to perform project design and engineering services, including
construction inspection services.

As

Introduced

Assembly
Transportation
Committee

AB 147
(Dickinson)
Building Permit Fees

Allows a local agency to require the payment of a fee as a condition of approving a final map or
issuing a building permit for purposes of defraying the actual or estimated cost of constructing
pedestrian, bicycle, public transit, or traffic-calming facilities.

As

Introduced

Assembly Local
Government
Committee

2009-2010 Legislative History
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State Assembly Subject Last Status VTA
Bills Amended Position
AB 356 Exempts any public works project that is funded in whole or in part with state funds from a policy | As Assembly Desk
(Hill) imposed by a local agency that mandates that any portion or percentage of project work hours be | Introduced
Public Works Projects: | performed by local residents. Prohibits any local agency from mandating that any portion or
Local Hiring Policies percentage of work on a public works project be performed by local residents if any portion of that
project will take place outside the geographic boundaries of the local agency.
AB 381 Makes non-substantive, technical changes to provisions in current law regarding the administration | As Assembly Desk
(Alejo) of Caltrans. Introduced
Caltrans
AB 427 Makes non-substantive, technical changes to provisions in current law regarding the Transit System | As Assembly Desk
(J. Perez) Safety, Security, and Disaster Response Account under Proposition 1B. Introduced
Proposition 1B Bonds:
Public Transit Safety
AB 650 Establishes the Blue Ribbon Task Force on Public Transportation for the 21% Century. Requires | As Assembly Desk
(Blumenfield) the task force to be comprised of 12 specified members to be appointed jointly by the Senate Rules | Introduced
Blue Ribbon Task Committee and the speaker of the Assembly by March 31, 2012. Requires the task force to prepare
Force on Public a written report to be submitted to the Governor and the Legislature by March 31, 2013. Requires
Transportation the report to contain findings and recommendations relating to the following: (1) the current state
of California’s public transit system; (2) best practices based on a review of public transit systems
worldwide; (3) the level and types of public transit needed to meet the goals of equity of
accessibility and ease of use; strong and sustainable local and statewide economies; and
environmental and public health, including reduced greenhouse gas and pollutant emissions; (4)
the estimated cost of creating the needed public transit system in the near, mid and long terms; (5)
potential sources of funding to sustain the system’s needs, as well as requirements and methods for
attaining that funding; and (6) suggested scenarios for phasing in transit development. Requires
the Institute of Transportation Studies of the University of California to provide staffing to the task
force. Appropriates $750,000 from the Public Transportation Account to accomplish the purposes
of the task force.
AB 676 Specifies that State Transportation Improvement Program (STIP) funds can be used for the study | As Assembly Desk
(Torres) of, and the development and implementation of, capital improvement projects. Introduced
State Transportation
Improvement Program
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State Assembly Subject Last Status VTA
Bills Amended Position
AB 845 With regard to the $950 million in Proposition 1A funds that are available for capital improvements | As Assembly Desk
(Ma) to commuter rail lines and urban rail transit systems, requires the guidelines adopted by the | Introduced
Proposition 1A: California Transportation Commission (CTC) to determine the funding share for each eligible
Commuter and Urban | commuter rail and urban rail transit recipient by using the distribution factors gathered from the
Rail Funds most current available data in the National Transit Database of the Federal Transit Administration
(FTA). Requires the CTC to accept from each eligible recipient a priority list of projects up to the
target amount expected to be available for the recipient. Requires the matching funds provided by
the recipient to be from “non-state” funds, which are defined as local, federal and private funds, as
well as state funds available to the recipient that are not subject to allocation by the CTC.
AB 890 Exempts from the California Environmental Quality Act (CEQA) roadway improvement projects | As Assembly Desk
(Olsen) undertaken by a city or county within an existing road right-of-way. Introduced
CEQA Exemption:
Roadway
Improvements
AB 1105 Authorizes the Santa Clara Valley Transportation Authority (VTA) to develop and implement | As Assembly Desk | Sponsor
(Gordon) express lanes in an adjacent county, subject to the concurrence of that county’s congestion | Introduced
VTA: Express Lanes management agency or the agency responsible for preparing its countywide transportation plan,
whichever is applicable.
ACA4 Calls for placing before the voters an amendment to the California Constitution to allow a local | As Assembly Desk
(Blumenfield) agency to incur indebtedness in the form of general obligation bonds, if approved by its electorate | Introduced
Local Governments: by a 55 percent majority, to fund the construction, reconstruction, rehabilitation, or replacement of:
Special Taxes (1) public improvements, including improvements to transportation infrastructure, streets,
highways, sewer systems, water systems, wastewater systems, and park and recreation facilities;
and (2) facilities or buildings used primarily to provide sheriff, police or fire protection services to
the public. Creates an exception to the 1 percent limit for property tax assessments if the revenues
are being used to pay bonded indebtedness, approved by a 55 percent vote, to fund the construction,
reconstruction, rehabilitation, or replacement of: (1) public improvements, including
improvements to transportation infrastructure, streets, highways, sewer systems, water systems,
wastewater systems, and park and recreation facilities; and (2) facilities or buildings used primarily
to provide sheriff, police or fire protection services to the public.
AJR 5 Requests the President and Congress to consider and enact legislation to conduct a study regarding | As Assembly Desk
(Lowenthal) the feasibility of the collection process for a transportation revenue source based on vehicle miles | Introduced
Transportation traveled in order to facilitate the creation of a reliable and steady transportation funding mechanism
Revenue Sources: for the maintenance and improvement of surface transportation infrastructure.
Vehicle Miles
Traveled
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State Senate Bills

State Senate Bills Subject Last Status VTA
Amended Position

SB 22 Declares the intent of the Legislature to re-examine the bond funding mechanisms relative to the | As Senate Rules
(La Malfa) California High-Speed Rail Authority and the state’s proposed high-speed rail project. Introduced | Committee
High-Speed Rail:
Proposition 1A
Bonds
SB 28 Requires the driver’s license examination administered by the Department of Motor Vehicles (DMV) to | As Senate
(Simitian) include a test of an applicant’s understanding of the distractions and dangers of handheld cell phone use | Introduced | Transportation
Electronic Wireless and text-messaging while operating a motor vehicle. Prohibits a person from riding a bicycle while and Housing
Communications using a wireless telephone unless that telephone is specifically designed and configured to allow hands- Committee
Devices free listening and talking, and is used in that manner. Also prohibits a person from riding a bicycle

while using an electronic wireless communications device to write, send or read a text-based message.

Increases the penalties for violating the current prohibitions in state law against using wireless

telephones and text-messaging while operating a motor vehicle. Requires a portion of the fines

collected for these violations to be allocated to the Office of Traffic Safety for an education program on

the dangers of cell phone use and text-messaging while driving.
SB 29 Requires the installation of signs at all locations where an automated, camera-based traffic enforcement | As Senate
(Simitian) system is operating. Prior to installing such a system after January 1, 2012, requires the governmental | Introduced | Transportation
Automated Traffic agency to make and adopt a finding of fact establishing that the system is needed at a specified location and Housing
Enforcement for reasons related to safety. Prohibits a governmental agency from considering revenue generation, Committee
Systems beyond cost recovery, when determining whether to install or operate an automated traffic enforcement

system.
SB 31 Declares the intent of the Legislature to enact a bill that will require each local government to enact a | As Senate Rules
(Correa) lobbyist registration program as a condition of the local government being eligible to apply for any | Introduced | Committee
Local Government; discretionary grant from any state agency or department.
Lobbyist
Registration
SB 50 Adds members of the Board of Directors of the California High-Speed Rail Authority to those specified | As Senate Elections
(Correa) offices who must publicly identify a financial interest giving rise to a conflict of interest or potential | Introduced | and Constitutional
High-Speed Rail conflict of interest, and recuse themselves accordingly. Amendments
Authority: Conflicts Committee
of Interest
SB 125 Authorizes a local agency to implement a program under which it may attach a wheel boot to, and in | As Senate
(Emmerson) some cases impound, a vehicle registered to a chronic evader of toll payments. Introduced | Transportation
Chronic Toll and Housing
Evaders Committee
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the electorate. Specifies that the bill is not to be construed to supplant any funds that the state
apportions to counties and San Francisco, including those apportioned under the Vehicle License Fee
Law.

State Senate Bills Subject Last Status VTA
Amended Position
SB 126 Exempts the adoption of guidelines by the California Transportation Commission (CTC) from the | As Senate
(Steinberg) rulemaking provisions of the Administrative Procedure Act. Except in the case of the State | Introduced | Transportation
CTC Guidelines Transportation Improvement Program (STIP), specifies a process that the CTC must use when adopting and Housing
guidelines. Requires the CTC to maintain a guideline adoption file containing: (a) a summary of each Committee
objection or recommendation made with regard to a proposed guideline; and (b) an explanation of how
the proposed guideline was changed to accommodate each objection or recommendation, or the reasons
for making no change. Requires the CTC to include in its annual report to the Legislature a summary
of its activities related to the adoption of program or policy guidelines during the previous calendar
year.
SB 223 Authorizes counties and San Francisco to impose a voter-approved local vehicle assessment at a rate | As Senate
(Leno) not to exceed 2 percent of the market value of each motor vehicle or trailer coach registered within their | Introduced | Transportation
Local Vehicle respective jurisdictions for general revenue purposes if: (a) the board of supervisors approves an and Housing
Assessments ordinance to that effect by a two-thirds vote; and (b) the assessment is approved by a majority vote of Committee
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CALIFORNIA STATE LEGISLATURE
2011 Regular Session Calendar

DAY | JANUARY DAY | JUNE
1 Statutes signed into law in 2010 take effect. 3 Last day for bills to be passed out of their house of origin.
3 Legislature reconvenes.
10 Budget must be submitted by the Governor to the Legislature on or before this 15 Budget must be passed by midnight.
date.
21 Last day to submit bill requests to the Legislative Counsel’s Office. DAY | JULY
8 Last day for policy committees to hear and report bills introduced in the
other house.
DAY | FEBRUARY
18 Last day for new bills to be introduced. 15 Summer Recess begins upon adjournment, provided that the budget bill has
been enacted.
DAY | MARCH
DAY | AUGUST
No Deadlines. -
15 Legislature reconvenes from Summer Recess.
DAY | APRIL 26 !_ast day for fiscal committees to hear and report to the floor bills
introduced in the other house.
14 Spring Recess begins upon adjournment.
25 Legislature reconvenes from Spring Recess. DAY | SEPTEMBER
2 Last day to amend bills on the Assembly and Senate floors.
DAY
MAY 9 Last day for each house to pass bills. Interim Recess begins at the end of
6 Last day for policy committees to hear and report fiscal bills introduced in their this day’s session.
house of origin.
13 Last day for policy committees to hear and report to the floor non-fiscal bills DAY | OCTOBER
introduced in their house of origin.
- - — ; 9 Last day for the Governor to sign or veto bills passed by the Legislature
27 Las_t day for flsc_al_commlttees to hear and report to the floor bills introduced in before September 9, and in his possession after September 9.
their house of origin.
DAY | JANUARY 2012
1 Statutes signed into law in 2011 take effect.
4 The 2011-2012 regular legislative session reconvenes.
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ﬁ Valley Transportation Authority

ADMINISTRATION & FINANCE COMMITTEE
Thursday, February 17, 2011

MINUTES

CALL TO ORDER

The Regular Meeting of the Administration and Finance Committee (A&F) was called to
order at 12:10 p.m. by Chairperson Kniss in Room B-104, VTA River Oaks Campus,

3331 North First Street, San Jose, California.

1. ROLL CALL
Attendee Name Title Status
Ash Kalra Board Member Present
Liz Kniss Chairperson Present
Chuck Reed Board Member Absent
Perry Woodward Board Member Present
Nancy Pyle Alternate Board Member NA
Pete McHugh Alternate Board Member NA
George Shirakawa Alternate Board Member NA
* Alternates do not serve unless participating as a Member.
A quorum was present.
2. PUBLIC PRESENTATIONS
There were no Public Presentations.
3. ORDERS OF THE DAY
There were no Orders of the Day.
CONSENT AGENDA
4, Reqular Meeting Minutes of October 21, 2010
M/S/IC (Kalra/Woodward) to approve the Regular Meeting Minutes of
October 21, 2010.
5. Regqular Meeting Minutes of January 20, 2011
M/S/IC  (Kalra/Woodward) to approve the Regular Meeting Minutes of
January 20, 2011.
6. Monthly Investment Report — December 2010
M/S/C (Kalra/Woodward) to review the Report on Santa Clara Valley Transportation
Authority Investments for the month of December 2010.
NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,

THE MOTION PASSED UNANIMOUSLY.
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7. Quarterly Purchasing Report — October 1 through December 31, 2010

M/S/C (Kalra/Woodward) to review the Quarterly Purchasing Report — October 1
through December 31, 2010.

8. Second Quarter FY 2011 Public Liability/Property Damage Claims Activity Report

M/S/C (Kalra/Woodward) to review the Second Quarter FY 2011 Public
Liability/Property Damage Claims Activity Report.

9. Second Quarter FY 2011 Report of Workers’ Compensation Claims and
Transitional Work Program

M/S/C (Kalra/Woodward) to review the Second Quarter FY 2011 Report of Workers’
Compensation Claims and Transitional Work Program.

10. 2010 Year End Attendance Report

M/S/C (Kalra/Woodward) to review the 2010 Year End Attendance Report for the VTA
Board of Directors, Ad-Hoc Committees, Board Standing Committees, and Board
Advisory Committees.

11. Amend the VTA Administrative Code to Reflect Revised Small City Governance
Structure

M/S/IC (Kalra/Woodward) to adopt a resolution amending the VTA Administrative
Code to incorporate the recently approved governance structure changes reconfiguring
the existing small city groupings to include a new city group comprised of Sunnyvale,
Santa Clara and Milpitas, to be effective January 2012.

REGULAR AGENDA
12. Elect Standing Committee Vice Chairperson

Chairperson Kniss opened the nominations from the floor for the position of
Administration and Finance Committee Vice Chairperson for 2011.

Vice Chairperson Woodward nominated Member Kalra for the position of
Administration and Finance Committee Vice Chairperson for 2011.

M/S/IC (Woodward/Kniss) to close the nominations and elect Member Kalra as
Administration and Finance (A&F) Committee Vice Chairperson for 2011, on a white
ballot.

13. Adoption of Express Bus Business Plan

Michael T. Burns, General Manager, stated the Express Bus Business Plan is an
opportunity to increase ridership on the express buses by offering commuter oriented
amenities such as, Wi-Fi, luggage racks, high backed reclining seats, and other attractive
services.

Kevin Connolly, Transportation Planning Manager, provided a presentation entitled,
“VTA Express Bus Business Plan,” and discussed: 1) Study Goals; 2) Existing Express
Bus Network; 3) Express Bus Ridership 2005 — 2010; 4) Service Design Guidelines
2010; 5) Study Design; 6) Express Bus Outreach Efforts; 7) Online Survey Companies
and Commute Mode; 8) Importance of Schedule - Passenger Survey; 9) Importance -
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Perception of Express Bus Services; 10) Market Segmentation Data; 11) Largest Private
Bus Operations; 12) VTA Express vs. Employer Operators; 13) Private Employer
Vehicles; 14) VTA Express Vehicles; 15) Amenities favored by survey respondents;
16) Business Plan Recommendations; 17) Express Bus Implementation; 18) Ridership,
Fare Revenue, and Operating Costs; 19) Service Design Guidelines, 2010 vs. 2015; and
20) Proposed New Network.

Mr. Connolly commented on the following Express Bus Business Plan recommendations
to implement a repositioned Express Bus Service for Santa Clara County:

e Utilizes a specialized freeway express vehicle;

e Opens up new markets with new BART connecting service to Evergreen, Cupertino,
and the Mountain View Shoreline area;

e Suggests deletions of underperforming lines and conversion of existing express bus
lines;

e Recommends a change order for the existing Gillig vehicle procurement and receive
20 of the 35 vehicles needed for the system by the end of 2011;

e Implements a fare increase for the new Express Services; and

e Implements a repositioned Express Bus network in three phases.

Vice Chairperson Kalra noted the value and effort to change the image of riding the bus
to encourage individuals who have never ridden before.

Public Comment

Tammy Dhanota, Chief Steward of Services Employees International Union (SEIU),
Local 521, inquired if surveys have been conducted on where the individuals are
traveling. Mr. Connolly responded in the affirmative, noting staff is aware of their
general travel patterns.

Chairperson Kniss noted the significance to incorporate and factor in the glamour aspect
of utilizing the new Express Bus. Mr. Connolly responded the intent is for the riders to
be aware of the Express Bus experience.

Chairperson Kniss stressed the importance to include the cost benefit of the new Express
Bus Business Plan in the memorandum.

M/S/C (Woodward/Kalra) to approve submitting a recommendation to the Board of
Directors to adopt the Express Bus Business Plan as a basis for service changes in 2012,
2015 and 2018 repositioning VTA Express Service as a more attractive alternative in key
commute markets to increase ridership and begin the process of gaining strategic input
from VTA customers.

14. Fiscal Year 2011 Quarterly Statement of Revenues and Expenses for the Period
Ending December 31, 2010

Carol Lawson, Fiscal Resources Manager, reported the Fiscal Year (FY) to date
Total Revenues were above budget estimates by $16.5 million due to favorable variances
in State Transit Assistance (STA) and Sales Tax based accounts, such as the
1976 Half-Cent Sales Tax, Transportation Development Act (TDA), and Measure A
Sales Tax Operating Assistance. The Sales Tax based revenues accounted for a
collective surplus of $10.1 million over budget estimates.
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Ms. Lawson continued the overall FY to date Total Expenses were $7.6 million below
budget driven by favorable variances in Professional and Special Services, Other
Services, Paratransit Services, Caltrain, and Debt Services.

Ms. Lawson stated that revenues exceeded budgeted projections by $16.5 million while
the expenses were $7.6 million below budget estimates for an overall positive variance of
revenues over expenses of $24 million, noting the positive result is attributed to hard
work and sacrifices within the organization.

Mr. Burns stated all VTA’s employees worked diligently to address the financial
challenges and will continue to work together.

Chairperson Kniss expressed appreciation and acknowledge Mr. Burns and staff for their
diligent work and effort to address VTA’s financial challenges.

M/S/C (Woodward/Kalra) to approve submitting a recommendation to the Board of
Directors to review and accept the Fiscal Year 2011 Quarterly Statement of Revenues
and Expenses for the period ending December 31, 2010.

15. Monthly Leaqislative History Matrix

Kurt Evans, Government Affairs Manager, commented on the Governor’s Proposed
Budget that attempts to address an 18-month budget gap estimated at $25.4 billion by
recommending $12.5 billion in spending reductions; $12 billion in revenue extensions
and modifications; $1.9 billion in fund shifts and loans; and a $1 billion reserve.

The Governor’s Proposed Budget embraces the conceptual framework that was
developed by the transportation community to address the impacts of Proposition 22 and
26 on the transportation funding swap and to ensure that the goals of the swap for the
General Fund and transportation are achieved.

Mr. Evans reported that the Governor’s proposed spending plan assumes that all statutory
changes to apply budget actions will be adopted by the Legislature by March, which
would allow the necessary ballot measures to be placed on a June Special Election ballot.

M/S/C (Woodward/Kalra) to review the Monthly Legislative History Matrix.

OTHER ITEMS

16. Items of Concern and Referral to Administration

There were no Items of Concern and Referral to Administration.
17. Committee Work Plan

On order of Chairperson Kniss and there being no objection, the Committee reviewed
the Committee Work Plan.

18. Committee Staff Report

There was no Committee Staff Report.

19. Chairperson’s Report

There was no Chairperson’s Report.

Administration and Finance Committee Minutes Page 4 of 5 February 17, 2011



20. Determine Consent Agenda for the March 3, 2011 Board of Directors Meeting

CONSENT: Agenda Item #11. Adopt a resolution amending the VTA Administrative
Code to incorporate the recently approved governance structure changes reconfiguring the
existing small city groupings to include a new city group comprised of Sunnyvale, Santa
Clara and Milpitas, to be effective January 2012.

REGULAR: Agenda Item #13. Adopt the Express Bus Business Plan as a basis for
service changes in 2012, 2015 and 2018 repositioning VTA Express Service as a more
attractive alternative in key commute markets to increase ridership and begin the process
of gaining strategic input from VTA customers; and

Agenda Item #14. Review and accept the Fiscal Year 2011 Quarterly Statement of
Revenues and Expenses for the period ending December 31, 2010.

21. Announcements

Mr. Burns announced the New Starts Program has recommended the Silicon Valley
Berryessa Extension project for a Full Funding Grant Agreement (FFGA). He noted the
President’s proposed budget also recommended the SVBX project for a FFGA and
$130 million in funding for federal fiscal year 2012.

22. ADJOURNMENT

On order of Chairperson Kniss and there being no objection, the Committee meeting
was adjourned at 1:39 p.m.

Respectfully submitted,

Michelle M. Garza, Board Assistant
VTA Office of the Board Secretary
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ﬁ Valley Transportation Authority

CONGESTION MANAGEMENT PROGRAM AND PLANNING
COMMITTEE

Friday, February 18, 2011

NOTICE OF CANCELLATION

NOTICE IS HEREBY GIVEN that the Santa Clara Valley Transportation Authority
Congestion Management Program and Planning Committee Meeting scheduled for Friday,
February 18, 2011 at 12:00 p.m. has been cancelled.

The next meeting of the Santa Clara Valley Transportation Authority Congestion Management
Program and Planning Committee is scheduled for Friday, March 18, 2011, at 12:00 p.m. at
Conference Room B-104, Building B, 3331 North First Street, San Jose, California.

Tracene Y. Crenshaw, Board Assistant
VTA Office of the Board Secretary



ﬁ Valley Transportation Authority

Transit Planning & Operations Committee

Thursday, February 17, 2011
MINUTES

CALL TO ORDER

The Regular Meeting of the Transit Planning and Operations (TP&O) Committee was
called to order at 4:00 p.m. by Chairperson Pro Tem Abe-Koga in Conference Room
B-104, Valley Transportation Authority (VTA), 3331 North First Street, San Jose,
California.

1. ROLL CALL

| Attendee Name Title Status
Margaret Abe-Koga Member Present
Xavier Campos Member Present
Rich Larsen Chairperson Present
Sam Liccardo Member Present
Jamie Matthews Alternate Member Absent
Nancy Pyle Alternate Member Absent

*Alternates do not serve unless participating as a Member.
A quorum was present.
2. PUBLIC PRESENTATIONS
There were no Public Presentations.

3. ORDERS OF THE DAY

Staff requested Agenda Items #13., Adopt the Express Bus Business Plan, #14., Contract
for the construction of the Capitol Expressway Light Rail Project, Pedestrian Improvements,
and #15., Approve design changes to the BART Silicon Valley Project, be placed at the
beginning of the Regular Agenda.

Chairperson Larsen requested Agenda Item #7., Quarterly Marketing Report, be removed
from the Consent Agenda and placed at the end of the Agenda.

M/S/C (Abe-Koga/Campos) to approve the Orders of the Day.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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CONSENT AGENDA

4. Minutes of December 16, 2010 TPO meeting
M/S/C (Abe-Koga/Campos) to approve the Minutes of December 16, 2010.

5. Minutes of January 20, 2011 TPO meeting
M/S/C (Abe-Koga/Campos) to approve the Minutes of January 21, 2011.

6. Section 5311 Grants
M/S/IC (Abe-Koga/Campos) to adopt a resolution authorizing the General Manager to
submit and execute grant applications and agreements, certifications, assurances, and
other documents as necessary to receive funding from the California Department of
Transportation (Caltrans) under the Federal Transit Administration (FTA) Section 5311
Non-Urbanized Area Formula Grant Program.

7. Quarterly Marketing Report
(Pulled from the Consent Agenda and placed at the end of the Agenda)

8. Transit Operations Performance Report
M/S/IC (Abe-Koga/Campos) to receive FY 2011 Second Quarter Transit Operations
Performance Report.

9. Measure A Semi-Annual Report
M/S/C (Abe-Koga/Campos) to receive the Measure A Semi-Annual Report - December
2010.

REGULAR AGENDA

The Agenda was taken out of order.
13. Express Bus Business Plan

Kevin Connolly, Senior Transportation Planner, provided an overview of the staff report
and a presentation highlighting: 1) Study Goals; 2) Existing express bus network; 3)
Express bus ridership 2005-2010; 4) Service Design Guidelines 2010; 5) Express bus
outreach efforts; 6) Online survey companies and commute mode; 7) Importance of
schedule, passenger survey; 8) Importance, perception of express bus services; 9) Market
segmentation data; 10) VTA Express vs. Employer Operators; 11) Private employer
vehicles; 12) VTA express vehicles; 13) Amenities favored by respondents; 14) Business
plan recommendation; 15) Express bus implementation; 16) Ridership, fare revenue, and
operating costs; and, 17) Service Design Guidelines, 2010 vs. 2015.




14.

15.

10.

Discussion ensued regarding types of bus amenities, new routes, proposed routes to be
eliminated, target market, and coordination with city planning groups.

M/S/C (Abe-Koga/Liccardo) to approve submitting a recommendation to the Board of
Directors to adopt the Express Bus Business Plan as a basis for service changes in 2012,
2015 and 2018 repositioning VTA Express Service as a more attractive alternative in key
commute markets to increase ridership and begin the process of gaining strategic input
from VTA customers.

Capitol Expressway Light Rail Project

Mark Robinson, Chief Engineering and Construction Officer, provided an updated memo
naming Gordon Ball as the lowest responsive and responsible bidder for the project.

M/S/C (Liccardo/Campos) to approve submitting a recommendation to the Board of
Directors to authorize the General Manager to execute a contract with the lowest responsive
and responsible bidder for the construction of the Capitol Expressway Light Rail Project,
Pedestrian Improvements. This contract is 100% funded by the 2010 State Transportation
Improvement Program.

Design Change to BART Silicon Valley Project

Tom Fitzwater, Environmental Planning Manager, provided an overview of the staff
report.

M/S/C (Campos/Liccardo) to approve submitting a recommendation to the Board of
Directors to approve design changes to the BART Silicon Valley Project, formerly called
the Silicon Valley Rapid Transit Corridor Bay Area Rapid Transit (BART) Extension
Project to Milpitas, San Jose and Santa Clara through the following actions:

1. Certify that the Supplemental Environmental Impact Report (SEIR-2):
a. Meets the requirements of California Environmental Quality Act (CEQA);
b. Represents the independent judgment of the Lead Agency; and

c. Was presented to the VTA Board of Directors and that they reviewed and
considered it.

2. Adopt:

a. Findings;

b. Facts in Support of Findings; and

c. Statement of Overriding Considerations.
3. Adopt a Mitigation Monitoring and Reporting Program.
4. Adopt the Recommended Project Description

Report from the Committee for Transit Accessibility (CTA) Activities

There was no report from the Committee for Transit Accessibility.




11.

12.

Election of Committee Vice Chairperson for Calendar year 2011

Chairperson Larsen opened the floor for nominations. Member Liccardo nominated
Member Campos for Vice Chairperson.

M/S/C (Liccardo/Abe-Koga) to elect Member Campos as Committee Vice Chairperson
for Calendar year 2011.

2011 Transit Planning and Operations Committee Schedule

Michael T. Burns, General Manager, indicated members of the Committee expressed
interest in changing the meeting time to 4:00 p.m. Member Liccardo made a motion to
approve the Committee schedule as amended and requested the Board Secretary send an
email to the Committee as a reminder of the change in meeting time.

M/S/C (Liccardo/Abe-Koga) to approve the 2011 Transit Planning and Operations
Committee schedule, as amended.

OTHER ITEMS

16.

17.

18.

19.

January 2011 Monthly Ridership Report

Joonie Tolosa, Manager, Operations Analysis and Reporting, indicated average weekday
ridership in all modes has increased. He indicated several factors contributed to the
increase including better weather and increase in gas prices.

On order of Chairperson Larsen and there being no objection, the January 2011
Monthly Ridership Report was received.

Items of Concern and Referral to Administration

There were no Items of Concern and Referral to Administration.

Committee Work Plan

Dan Smith, Chief Operations Officer and Staff Liaison, noted several items which were
rescheduled from prior meetings and two new items were added to the Work Plan.

On order of Chairperson Larsen and there being no objection, the Committee Work
Plan was reviewed.

Committee Staff Report

Mr. Smith indicated a written report was provided to the Committee.

On order of Chairperson Larsen and there being no objection, the Committee Staff
Report was received.




20.

21.

Chairperson’s Report

Chairperson Larsen indicated two Members of the TPO Committee are needed to serve
on the Ad-hoc Revenue Enhancement Committee (REC). Member Campos and
Chairperson Larsen volunteered.

M/S/C (Liccardo/Abe-Koga) to appoint an Ad-hoc Revenue Enhancement Committee
(REC) as a subcommittee of the Transportation Planning and Operations (TP&O)
Committee. The REC shall consist of two members of TP&O. The purpose of this
subcommittee is to recommend measures that would provide a sustainable increase to the
Santa Clara Valley Transportation Authority’s (VTA) transit operations revenue.

Determine Consent Agenda for the March 3, 2011 Board of Directors Meeting.

Consent Agenda:

Agenda Item #6., Adopt a resolution authorizing the General Manager to submit and
execute grant applications and agreements, certifications, assurances, and other
documents as necessary to receive funding from the California Department of
Transportation (Caltrans) under the Federal Transit Administration (FTA) Section 5311
Non-Urbanized Area Formula Grant Program;

Agenda Item #7., Receive the Quarterly Marketing Report.

Agenda Item #8., Receive FY 2011 Second Quarter Transit Operations Performance
Report.

Agenda Item #9., Receive the Measure A Semi-Annual Report - December 2010.

Agenda Item #14., Approve submitting a recommendation to the Board of Directors to
authorize the General Manager to execute a contract with the lowest responsive and
responsible bidder for the construction of the Capitol Expressway Light Rail Project,
Pedestrian Improvements. This contract is 100% funded by the 2010 State Transportation
Improvement Program.

Regular:

Agenda Item #13., Approve submitting a recommendation to the Board of Directors to
adopt the Express Bus Business Plan as a basis for service changes in 2012, 2015 and
2018 repositioning VTA Express Service as a more attractive alternative in key commute
markets to increase ridership and begin the process of gaining strategic input from VTA
customers.

Agenda Item #15., Approve design changes to the BART Silicon Valley Project,
formerly called the Silicon Valley Rapid Transit Corridor Bay Area Rapid Transit
(BART) Extension Project to Milpitas, San Jose and Santa Clara through the following
actions:

1. Certify that the Supplemental Environmental Impact Report (SEIR-2):
a. Meets the requirements of California Environmental Quality Act (CEQA);
b. Represents the independent judgment of the Lead Agency; and




19.

20.

c. Was presented to the VTA Board of Directors and that they reviewed and
considered it.

2. Adopt:
a. Findings;
b. Facts in Support of Findings; and
c. Statement of Overriding Considerations.
3. Adopt a Mitigation Monitoring and Reporting Program.

4. Adopt the Recommended Project Description
ANNOUNCEMENTS
There were no Announcements.

Quarterly Marketing Report

Mr. Burns noted five members from American Public Transportation Association
(APTA) will be visiting VTA and conducting a peer review the VTA marketing program.
Chairperson Larsen indicated he would like the Revenue Enhancement Committee to
meet with them as well.

Greta Helm, Chief External Affairs Officer, provided an update on the Clipper Launch
and introduced the “Sail Around the Bay” promotion. She announced the “Drop and Give
Me Ten” rider recruitment program, designed to engage the Advisory Committee
Members in the promotion of transit services.

Member Larsen suggested inviting the Board to participate in the recruitment program.

On order of Chairperson Larsen and there being no objection, the Committee received
the Quarterly Marketing Report.

On order of Chairperson Larsen and there being no objection, the meeting was
adjourned at 5:04 pm.

Respectfully submitted,

Menominee McCarter, Board Assistant
Office of the Board Secretary




ﬁ Valley Transportation Authority

AUDIT COMMITTEE
Thursday, February 3, 2011

MINUTES

CALL TO ORDER

15.

NOTE:

The Regular Meeting of the Audit Committee was called to order at 4:01 p.m. by
Chairperson Herrera in Room 157, County Government Center, 70 West Hedding Street,
San Jose, California.

ROLL CALL
Attendee Name Title Status
Rose Herrera Chairperson Present
Sam Liccardo Member Present
Chuck Page Member Present
Ken Yeager Vice Chairperson Absent

A quorum was present.

PUBLIC PRESENTATIONS

There were no public presentations.

ORDERS OF THE DAY

Chairperson Herrera stated the Chairperson’s report would follow Orders of the Day.
M/S/C (Page/Liccardo) to approve the Orders of the Day.

The Agenda was taken out of order.

Chairperson’s Report

Chairperson Herrera welcomed the members of the public, staff, auditors and her fellow
Audit Committee members.

Chairperson Herrera noted her commitment to fiscal responsibility. She stated VTA
provides a quality service and it is the responsibility of the Board to ensure that the
service is provided in a way that uses the public tax dollars responsibly. Chairperson
Herrera reported that she is looking forward to working with both the staff and her
colleagues. She stressed the importance of having productive conversations and
recognizing individual contributions and roles at VTA.

M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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Chairperson Herrera stated she has great respect for VTA and the Auditor General staff.
She noted everyone involved has a shared commitment to making VTA the best
transportation agency that it can be.

CONSENT AGENDA

4. Minutes of November 4, 2010

M/S/C (Page/Liccardo) to approve the Minutes of November 4, 2010.

REGULAR AGENDA

5. Elect Standing Committee Vice Chairperson for 2011

Chairperson Herrera opened the nominations from the floor for the position of Audit
Committee Vice Chairperson for 2011.

Member Page nominated Member Yeager to serve as the Vice Chairperson for 2011.

M/S/C (Page/Liccardo) to close the nominations and elect Member Yeager as the Audit
Committee Vice Chairperson for 2011.

6. Audit Committee Mission & Responsibilities

Michael T. Burns, General Manager and Staff Liaison, reported, as part of the
Hay Group’s Organizational Financial Assessment, the recommendation that VTA
establish an Audit Committee and hire an Auditor General. Deloitte Touche was
subsequently contracted as the Auditor General. The Auditor General has been primarily
focused on compliance audits, with performance audits anticipated in the future.
Mr. Burns stated VTA'’s financial audits are conducted by Vavrinek, Trine, Day and Co.,
LLP and the financial audits will also come before the Audit Committee.

Greg Thomas, Auditor General, Deloitte & Touche, LLP, stated he has been with
Deloitte Touche for thirteen years and is working in the San Francisco office. He
reported that he leads the Deloitte Touche Risk Service Practice including the internal
audit for the State of California.

Mr. Thomas introduced Farah Faruqui, Partner, Deloitte Touche. He noted Ms. Faruqui
is located in Deloitte Touche’s San José office and is his partner on the VTA account.

7. AG Recommended FY12 Internal Audit Work Plan

Mr. Thomas reviewed the Auditor General’s Recommended FY12 Internal Audit Work
Plan.

Member Page referenced Deloitte Touche’s proposed consultative role with regard to
VTA record retention and questioned whether that was the best use of VTA’s funding for
this project. Mr. Thomas stated Deloitte Touche’s expertise and understanding of the
rules and regulations allows them to facilitate the project and bring best practices to
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VTA. He noted his belief that VTA would achieve good savings as the outcome of this
project.

Chairperson Herrera stated a need to look at the types of returns achievable on the new
performance audits being proposed. She requested that Deloitte & Touche provide this
information to the Audit Committee.

Upon inquiry of Chairperson Herrera, Mr. Thomas stated the proposed 300 hours for the
Paratransit Program Audit was an educated guess based upon previous experience with
contracts of this size and nature.

M/S/C (Page/Liccardo) to approve the following Internal Audit Projects: 1) Proposed
Projects: a) Paratransit Program; and b) Fraud Risk Assessment; 2) Required Projects:
Investment Controls; and 3) Other Activities: a) Estimated FY12 Audit Follow Up;
b) FY13 Risk Assessment Refresh; and c) Auditor General Services Support of the Fiscal
Year 2012 (FY12) Internal Audit Work Plan developed and recommended by the VTA
Auditor General.

Public Comment

Katie Heatley, Outreach & Escort Inc., stated her belief that the estimated 300 hours for
the Paratransit Program Internal Audit Project was too high. Ms. Heatley reported that
Outreach is a small, nonprofit organization and suggested some of the money earmarked
for the Paratransit Program Audit be reprogrammed.

M/S/C (Liccardo/Page) to approve staff to identify funding for the following Internal
Audit Projects: 1) Related Expenses; 2) Recommended Value-Add Projects:
a) Efficiency Assessment from Ad-Hoc Financial Recovery Committee; b) IT
Organizational Assessment; and ¢) Record Retention.

8. Auditor General's internal audit report on Investment Controls Design Assessment

Ms. Faruqui provided a brief overview of the Auditor General's internal audit report on
Investment Controls Design Assessment.

M/S/C (Liccardo/Page) to review and receive the Auditor General's internal audit report
on Investment Controls Design Assessment.

9. Investment Controls Design Assessment Audit (FY11)

Ms. Faruqui provided a brief overview Investment Controls Design Assessment Audit
(FY11).

M/S/C (Page/Liccardo) to review and receive the Auditor General's follow-up report on
the implementation status of recommendations contained in the SVRT Soft Cost Internal
Audit Report.

10. Investment Controls Effectiveness Audit Follow-up

Ms. Faruqui provided a brief overview of the Investment Controls Effectiveness Audit
Follow-up.
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M/S/C (Page/Liccardo) to review and receive the Auditor General's follow-up report on
the implementation status of recommendations contained in the Investment Controls
Effectiveness Testing Internal Audit Report.

11. Review Status of Internal Audit Work Plan

Mr. Thomas provided the status report on the Internal Audit Work Plan.

On order of Chairperson Herrera and there being no objection, the Committee
received an update from Auditor General staff on the status of the audits in the current
Internal Audit Work Plan.

OTHER ITEMS

12. Items of Concern and Referral to Administration

There were no Items of Concern and Referral to Administration.

13. Review Committee Work Plan

On order of Chairperson Herrera and there being no objection, the Committee
reviewed and accepted the revised Committee Work Plan.

14. Committee Staff Report

There was no staff report.

16. Determine Items for the Consent Agenda

Items forwarded to the May 5, 2011, Board of Directors Meeting:

CONSENT

Agenda Item #8. Review and receive the Auditor General's internal audit report on
Investment Controls Design Assessment.

Agenda Item #9. Review and receive the Auditor General's follow-up report on the
implementation status of recommendations contained in the SVRT Soft Cost Internal
Audit Report.

Agenda Item #10. Review and receive the Auditor General's follow-up report on the
implementation status of recommendations contained in the Investment Controls
Effectiveness Testing Internal Audit Report.

REGULAR

Agenda Item #7. Approve the Fiscal Year 2012 (FY12) Internal Audit Work Plan
developed and recommended by the VTA Auditor General.
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17. ANNOUNCEMENTS

There were no announcements.

18. ADJOURNMENT

M/S/C (Page/Liccardo) to adjourn the meeting at 4:59 p.m.

Respectfully submitted,

Susan E. Garcia, Board Assistant
VTA Office of the Board Secretary
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CLARA

Valley Transportation Authority

CITIZENS ADVISORY COMMITTEE

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE

CALL TO ORDER

The Regular Meeting of the Citizens Advisory Committee (CAC) was called to order at 4:33
p.m. by Chairperson Powers, Conference Room B-104, VTA River Oaks Campus, 3331 North

First Street, San Jose, California.

and

February 9, 2011

MINUTES

1. ROLL CALL
Attendee Name Title Status
Jeremy Barousse CAC Member Present
Stephen Blaylock CAC Member Absent
Clinton Brownley CAC Member Present
Bena Chang CAC Member Present
Chris Elias CAC Member Present
William Hadaya CAC Member Present
Ray Hashimoto CAC Member Present
Roberta Hughan CAC Member Absent
Robert Jacobvitz CAC Vice Chairperson Present
Bruce Liedstrand CAC Member Present
Aaron Morrow CAC Member Present
Charlotte Powers CAC Chairperson Present
Sally Probst CAC Member Present
Connie Rogers CAC Member Present
Martin Schulter CAC Member Present
Noel Tebo CAC Member Present
Herman Wadler CAC Member Present
A quorum was present.
2. ORDERS OF THE DAY

There were no orders of the day.
3. PUBLIC PRESENTATIONS

There were no Public Presentations.
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4, Committee Staff Report

Report from the General Manager

Michael T. Burns, General Manager, stated that he would be addressing the Committee in
their role as the Citizens Advisory Committee as well as the Citizens Watchdog
Committee.

Member Hashimoto took his seat at 4:34 p.m.

Mr. Burns reported: 1) The budget continues with a stable outlook: a) Six-month actuals
show an approximate $15 million operating balance projected to the end of the year;
and b) The last fiscal year ended with a positive balance; 2) The Board approved a 20-
year agreement with SunPower Corporation for the installation of solar panels to supply
the complete electrical needs for the three VTA bus yards; 3) The Clipper Card soft-
launch will be instituted on February 16; 4) The Federal Transit Administration (FTA)
should provide approval on the BART final design by the end of February 2011 and a
full-funding-grant agreement with the FTA is expected by 2011 year-end; 5) A strategic
plan for the Express Bus Service will be presented to the Board at its March 2011
meeting and if approved the plan will be brought before the CWC.

Member Hadaya took his seat at 4:39 p.m.

Mr. Burns provided an update on Caltrain’s current financial situation. He noted
Caltrain’s funding problem is due to the financial issues of the San Mateo County Transit
District (SamTrans). Mr. Burns: 1) defined the agreement between the three partner
agencies, SamTrans, San Francisco Municipal Transportation Agency (SFMTA) and
VTA; 2) identified possible funding strategies for consideration by the three partner
agencies; and 3) reported on VTA’s participation with the Silicon Valley Leadership
Group and other stakeholders to determine a longer-term solution to the Caltrain funding
problem.

Member Chang took her seat at 4:50 p.m.
Member Schulter took his seat at 4:50 p.m.
Member Barousse took his seat at 4:54 p.m.

Mr. Burns referenced the Caltrain update provided to the Board at its February 3, 2011,
meeting and shared with members of the CWC. He noted the Board has asked that staff
return to the Board with action items.

Member Elias took his seat at 5:05 p.m.

Member Liedstrand noted he had thoughts on how to create a mid-to-long-term funding
mechanism in cooperation with the cities. Mr. Burns noted staff would be in contact with
Member Liedstrand.

Bena Chang reported on the success of the Caltrain Summit held in partnership with
VTA. She noted over 80 suggestions were received. Ms. Chang stated financial and
political consultants would be hired to review and determine the amount each of the
suggested revenue sources would actually generate. She reported the items requiring
voter approval would be field tested to determine interest levels. Chairperson Powers
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noted that she, as well as Members Liedstrand and Tebo, had attended the Caltrain
Summit.

Greta Helm, Chief External Affairs Officer and Staff Liaison, provided a brief staff report
highlighting: 1) The 101/Tully Interchange Project is now underway; 2) VTA launched
the new Airport Flyer hybrid buses; 3) Airport Flyer advertising can be found within the
airport terminals and baggage areas; 4) VTA is appealing to the advisory committees to
promote VTA among their families and friends. Each member will receive survey cards
and 10 bus tokens, nine to be distributed to family and friends, with the request that the
token holders ride a bus and provide feedback on their experience.

5. Chairperson’s Report

Chairperson Powers noted she had attended the San José City Council meeting where
they approved the conceptual plan for the Diridon Station master plan.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORS/
GENERAL MANAGER

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG
COMMITTEE CONSENT AGENDAS

6. Reqular Meeting Minutes of January 12, 2011

M/S/C (Rogers/Hashimoto) to approve the Regular Meeting Minutes of January 12,
2011,

7. Monthly Legislative History Matrix

On order of Chairperson Powers and there being no objection, the Committee
reviewed the Monthly Legislative History Matrix.

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR
AGENDA

8. Measure A Semi-Annual Report - December 2010

Mark Robinson, Chief Engineering & Construction Officer, provided the staff report.

Member Chang referenced the EI Camino Real Rapid Transit and noted she had attended
a San José neighborhood meeting where neighborhood leaders from the Alameda
Corridor were discussing their completed bicycle and pedestrian improvements. She
encouraged staff to work with these community leaders, early on, to make sure that VTA
can leverage the work that has already been completed and thinking through how
Alameda will look in the future.

On order of Chairperson Powers and there being no objection, the Committee received
the Measure A Semi-Annual Report - December 2010.

NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, THE MOTION PASSED
UNANIMOUSLY.
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CITIZENS ADVISORY COMMITTEE REGULAR AGENDA

9. Gilroy High Speed Train Station Comparative Visioning Project

Marcella Rensi, Transportation Planning Manager, provided the staff report.

Member Liedstrand stated there is a regional issue regarding the location of High Speed
Rail (HSR) stations. He reported the question as whether HSR should connect existing
city centers or be placed in a rural location, thereby drawing economic energy out of the
city center. Member Liedstrand stated performing the study could legitimize green-field
development and therefore he could not support the funding.

Member Rogers noted the importance of defining what the impact would be in either of
the proposed locations.

Member Chang echoed Member Leidstrand’s green-field development concerns and
stated the Silicon Valley Leadership Group does not encourage expanding outside of
existing downtown stations.

Vice Chairperson Jacobvitz noted his belief that the study needs to be performed.
Member Chang stated it was fine to support the study to prove that the downtown
location was the best location.

M/S/C (Hughan/Jacobvitz) on a vote of 15 ayes to 1 no to 0 abstentions to
recommend the programming of $150,000 in Local Program Reserve (LPR) funds for the
Gilroy High Speed Train Station Comparative Visioning project. Member Liedstrand
Opposed.

10. Valley Transportation Plan 2040 Planning Activities

Chris Augenstein, Deputy Director Planning, provided the staff report.

On order of Chairperson Powers and there being no objection, the Committee received
an update on the planning activities as part of the development of Valley Transportation
Plan 2040 (VTP 2040).

11. Silicon Valley Express Lanes Program

Murali Ramanujam, Senior Transportation Engineer, provided the staff report.

On order of Chairperson Powers and there being no objection, the Committee received
an update on the most recent activities of the Silicon Valley Express Lanes Program and
previewed items that will be brought to the VTA Board of Directors for consideration in
the near future.

12. Valley Transportation Plan 2040 Planning Activities

Robert Swierk, Senior Transportation Planner, provided the staff report.

On order of Chairperson Powers and there being no objection, the Committee received
an update on the planning activities as part of the development of Valley Transportation
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Plan 2040 (VTP 2040).

COMBINED CAC AND CITIZENS WATCHDOG COMMITTEE ITEMS

13. Citizens Advisory Committee and Citizens Watchdog Committee Work Plans

The Auditors will bring their report to the April meeting.
On order of Chairperson Powers and there being no objection, the Committee

reviewed the Citizens Advisory Committee and Citizens Watchdog Committee Work
Plans.

OTHER

14. ANNOUNCEMENTS
Vice Chairperson Jacobvitz announced that Bill Sherry, Director of Aviation, Norman Y.
Mineta International Airport, will be the speaker for the Building Owners and Managers
Association (BOMA) March membership luncheon.

15. ADJOURNMENT

On order of Chairperson Powers and there being no objection, the meeting was

adjourned at 6:33 p.m.
Respectfully submitted,
Susan E. Garcia, Board Assistant
VTA Office of the Board Secretary
Citizens Advisory Committee Page 5 of 5 February 9, 2011
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ﬁ Valley Transportation Authority

BICYCLE & PEDESTRIAN ADVISORY COMMITTEE
Wednesday, February 9, 2011

MINUTES

CALL TO ORDER

The Regular Meeting of the Santa Clara Valley Transportation Authority (VTA) Bicycle and
Pedestrian Advisory Committee (BPAC) was called to order at 6:03 p.m. by
Chairperson  Meyers in the VTA  Auditorium, 3331 North  First  Street,
San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Lisa Aragon City of Morgan Hill Absent
Jim Bell City of San Jose Absent
Ray Cosyn City of Saratoga Absent
Aaron Faupell City of Milpitas Present
Carl Hagenmaier City of Los Altos Absent
Melanie Hanssen Town of Los Gatos Present
Breene Kerr Town of Los Altos Hills Present
Steven Levin County of Santa Clara Present
Jerri-Ann Meyer, Chairperson City of Mountain View Present
Thomas Muniz City of Gilroy Present
Richard Ruh City of Monte Sereno Present
David Simons City of Sunnyvale Absent
John Sullivan City of Santa Clara Present
Richard Swent City of Palo Alto Present
Herman Wadler City of Campbell Present
James Wiant City of Cupertino Present
Corinne Winter Alt Ex-Officio, SVBC N/A

Paul Goldstein, Vice Chairperson Ex-Officio, SVBC Present

A quorum was not established and a Committee of the Whole was declared.
2. ORDERS OF THE DAY

Chairperson Meyer noted staff’s request to consider Agenda Item #14., 1-280/I-
880/Stevens Creek Boulevard Interchange Project, after Agenda Item #11., Regional
Bike Share Pilot Program.

On order of Chairperson Meyer and there being no objections, the Committee of the
Whole accepted the Orders of the Day.
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Santa Clara Valley Transportation Authority
Bicycle & Pedestrian Advisory Committee February 9, 2011

3. PUBLIC PRESENTATIONS
There were no Public Presentations.

Member Sullivan took his seat at 6:08 p.m. and a quorum was declared.

4. Committee Staff Report

Greta Helm, Chief External Affairs Officer, provided a brief presentation on efforts to
increase ridership and improve the system. She introduced the “Drop and Give Me Ten”
campaign designed to engage Advisory Committee members in the promotion of transit
services.

Member Levin suggested increasing in the number of express trains and frequency of
evening service on the light rail.

Member Hanssen took her seat at 6:16 p.m.

Michelle DeRobertis, Senior Transportation Planner, provided a brief update on the
following: 1) Office of Planning and Research’s incorporation of VTA’s comments on
the General Plan Guidelines; 2) Bike Technical Guidelines updates on the VTA website;
3) Caltrans updates to California’s Manual on Uniform Traffic Control Devices which
will require changes be made to Bike Tech Guidelines; and 4) Donation from Friends of
Stevens Creek trail to print VTA bikeways maps for Bike to Work Day in May.

5. Chairperson’s Report

Chairperson Meyer provided a brief report on the following: 1) AB1358 Complete Streets
Act; 2) Increased number of commissioners on the Metropolitan Transportation
Commission (MTC), giving Santa Clara County additional representation; and 3) Positive
Article from a cyclist who received a rapid response from VTA Customer Service
regarding an incident with a bus.

Member Levin noted MTC approved the increase of commissioners but it still needs to be
passed by the State Legislature.

6. Reports from BPAC subcommittees

Vice Chairperson Goldstein provided a report from the Special Events Ordinance
Subcommittee noting the county drafted an announcement for bike clubs and other
organizers of races to notify them of the special events ordinance and provide clarity
regarding permits.

Paul Pascoal, Santa Clara County Roads and Airports Department, reported Chairperson
Meyer drafted a summary of the bicycle portion of the ordinance and it will be placed on
the County website.

On order of Chairperson Meyer and there being no objection, the Committee received
the BPAC Subcommittee Reports.
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Santa Clara Valley Transportation Authority
Bicycle & Pedestrian Advisory Committee February 9, 2011

CONSENT AGENDA

7. Minutes of January 12, 2011

Member Wiant requested a correction to the spelling of his name on Page 5 and
questioned the procedure of correcting and approving Minutes.

Ex-Officio Member Goldstein requested a correction to the Roll Call to reflect his new
title.

Elaine Baltao, Assistant Board Secretary, indicated the approved minutes, with any
necessary corrections, will be placed on the website and requests for corrections will be
reflected in the current meeting’s minutes.

M/S/C (Wiant/Swent) to approve the Regular Meeting Minutes of January 12, 2011, as
amended.

8. Measure A Semi-Annual Report - December 2010

On order of Chairperson Meyer and there being no objection, the Committee received
the Measure A Semi-Annual Report - December 2010.

9. Programmed Projects Quarterly Monitoring Report for October 2010 - December
2010

On order of Chairperson Meyer and there being no objection, the Committee received
the Programmed Projects Quarterly Monitoring Report for October 2010 - December
2010.

10. Proactive CMP Quarterly Report for October through December 2010

On order of Chairperson Meyer and there being no objection, the Committee received
the Proactive CMP Quarterly Report for October through December 2010.

REGULAR AGENDA

11. Regional Bike Share Pilot Program

Aiko Cuenco, provided a brief overview of the staff report and an update on the Bike
Share Pilot Program.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.

Member Wadler took his seat at 6:33 p.m.

On order of Chairperson Meyer and there being no objection, the Committee received
an update on the Regional Bike Share Pilot Program.

The Agenda was taken out of order.
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14. 1-280/1-880/Stevens Creek Boulevard Interchange Project

Ven Prasad, Engineering Group Manager, provided a brief overview of the staff report
and a presentation with maps highlighting the proposed changes.

On order of Chairperson Meyer and there being no objection, the Committee received
a presentation on the 1-280/1-880/Stevens Creek Boulevard Interchange Project.

12. VTP 2035 Bicycle Expenditure Plan (BEP) Projects

Ms. DeRobertis provided an overview of the report and an update on the status and
progress of the BEP projects.

Chris Augenstein, Deputy Director Planning, noted the importance of building better
working relationships between VTA and individual cities to promote project development
and readiness and advocate for funding.

Member Muniz suggested VTA staff review work with city agencies to incorporate
complete streets policy language and have plan developers be a part of the overall
solution.

On order of Chairperson Meyer and there being no objection, the Committee received
a report on the status of VTP 2035 BEP Projects.

13. Valley Transportation Plan 2040 (VTP 2040)

Mr. Augenstein provided a brief overview of the VTP 2040 and implementation of
SB375. He highlighted several issues relative to Santa Clara County including: 1) No
funding for bicycle projects that are not in the Regional Transportation Plan (RTP);
2) Lack of Priority Development Areas (PDA); and 3) Economic impact of the plan.

Member Swent requested projects which are carried over to the new plan keep the same
number for more clarity.

On order of Chairperson Meyer and there being no objection, the Committee received

an update on the planning activities as part of the development of Valley Transportation
Plan 2040 (VTP 2040).

SANTA CLARA COUNTY BPAC AGENDA

15. County Staff Report

Dawn Cameron, Santa Clara County Roads and Airports Department, announced a
Workshop covering popular bike rides on country roads is scheduled for March 9,2011 at
7:00 p.m., immediately following the regular BPAC meeting. She distributed flyers, a
draft map of county operated roads, and a history of the top county roads for which
permits have been requested.

Member Kerr requested Page Mill Road be added to the map.
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Member Muniz requested more detailed maps per city be provided at the workshop and
the cross county corridor route map be available.

On order of Chairperson Meyer and there being no objection, the Committee received
the County Staff Report.

16. County TDA Projects for Fiscal Year 2011/2012

Mr. Pascoal provided an update on the following: 1) County Board of Supervisors
adoption of the amended bikes and skateboards ordinance; 2) Bicycle Special Events
Ordinance brief summary; 3) Pedestrian Sensing Detectors and adaptive signal timing;
and 4) Transit Development Act (TDA) Article 3 call for projects.

Member Kerr questioned why the Los Altos Hills Pathways Committee has not been
contacted by the County regarding the Pedestrian Path along Moody Road. He indicated
they have been working on the project and he will provide information to County staff
regarding feasibility and cost.

On order of Chairperson Meyer and there being no objection, the Committee received
a report from the Santa Clara County Roads and Airports Department on potential
County TDA Projects for Fiscal Year 2011/2012.

OTHER

17. Citizens Advisory Committee (CAC) and 2000 Measure A Citizens Watchdog
Committee (CWC) Report

There was no report from the Citizens Advisory Committee (CAC) and 2000 Measure A
Citizens Watchdog Committee (CWC) Report.

18. Local Jurisdiction Project Review

Member Kerr reported Los Altos Hills is continuing the design of the Fremont Road
bicycle lane.

Vice Chairperson Goldstein reported Mountain View reviewed the progress of the
overcrossing project on 101 at Adobe Creek.

On order of Chairperson Meyer and there being no objection, the Local Jurisdiction
Project Review Section was received.

109. BPAC Work Plan

Ms. DeRobertis indicated items scheduled for March will be forwarded to the April
Agenda to provide adequate time for several County action items and the Workshop.

On order of Chairperson Meyer and there being no objection, the Committee reviewed
the BPAC Work Plan.
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20. ANNOUNCEMENTS

Member Swent reported construction is scheduled to start on Stanford Avenue and El
Camino Real intersection this month and includes various bike and pedestrian
improvements.

Member Wiant reported the City of Cupertino completed its application to the League of
American Bicyclists to be named a Bicycle Friendly Community. Former Cupertino
BPAC member, Dick Blaine is leading efforts to name the Mary Avenue Bridge in honor
former Cupertino Mayor, Don Burnett.

Ex-Officio Member Goldstein informed the Committee the Greenbelt Alliance has an
overview of complete streets guidelines and an introduction to general plans on their
website.

Chairperson Meyer reported the City of Mountain View’s general plan update is in
progress and will include a pedestrian master plan.

21. ADJOURNMENT

On order of Chairperson Meyer and there being no objection, the Committee meeting
adjourned at 8:06 p.m.

Respectfully submitted,

Menominee McCarter
VTA Office of the Board Secretary
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SANTA CLARA

Valley Transportation Authority

TECHNICAL ADVISORY COMMITTEE
Thursday, February 10, 2011

CALL TO ORDER

The Regular Meeting of the Technical Advisory Committee (TAC) was called to order at
1:32 p.m. by Chairperson Capurso in Conference Room B-104, Valley Transportation

MINUTES

Authority (VTA), 3331 North First Street, San Jose, California.

ROLL CALL

Attendee Name

Greg Armendariz, Vice Chairperson

Rajeev Batra

Todd Capurso, Chairperson
John Cherbone

Richard Chiu

Dan Collen, Alternate

Don Dey

Robert Kass

Helen Kim

Larry Lind

Jaime Rodriguez

Jim Rowe, Alternate

Mo Sharma

Glenn Goepfert

Lee Taubeneck, Ex-Officio
Ben Tripousis

Jack Witthaus

Representing
City of Milpitas
City of Santa Clara
Town of Los Gatos
City of Saratoga
Town of Los Altos Hills
County of Santa Clara
City of Gilroy
City of Campbell
City of Mountain View
City of Los Altos
City of Palo Alto
City of Morgan Hill
City of Monte Sereno
City of Cupertino
Dept. of Transportation (Caltrans)
City of San Jose
City of Sunnyvale

Status
Present
Present
Present
Present
Present
Present
Present
Present
Present
Absent
Present
Present
Absent
Absent
Present
Present
Present

A quorum was present.

PUBLIC PRESENTATIONS

There were no Public Presentations.

ORDERS OF THE DAY

There were no Orders of the Day.

Committee Staff Report

Alternate Member Rowe took his seat at 1:35 p.m.

° Report from the General Manager

Michael T. Burns, General Manager, provided a report, highlighting: 1) Status of
VTA’s Budget; 2) Board of Directors approval of a contract with SunPower
Corporation for renewable power purchase and property leasing agreements at
VTA'’s North, Cerone and Chaboya Divisions; 3) February 2011 Launch of the
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Clipper Card™ System; 4) Status of BART Silicon Valley Project; 5) Report on
VTA'’s Express Bus Business Plan, which will be forwarded to Board of Directors
in March 2011; and 6) Report on the Caltrain funding issue, noting VTA’s
proposed strategies for the partners/region to consider that could provide financial
relief for Caltrain in the near term.

Greta Helm, Chief of External Affairs, reported on VTA’s “Drop and Give Me Ten”
Campaign, a marketing effort to attract riders. VTA Advisory Committees were asked to
help with the recruitment of riders for VTA.

Members of the Committee expressed appreciation for VTA’s Outreach service.

On order of Chairperson Capurso and there being no objection, the Committee Staff
Report was received.

5. Chairperson’s Report

There was no Chairperson’s Report.
6. Reports from TAC Working Groups

e Capital Improvement Program (CIP)

Celeste Fiore, Transportation Planner Il, reported on the January 25, 2011, Capital
Improvement Program (CIP) Working Group meeting, highlighting: 1) Discussed the
Sustainable Communities Strategies; 2) Received final report on the Noise Reduction
Screening Study; 3) Received the 2011 Community Design & Transportation
Planning Grant Program recommendations; and 4) Next meeting on
February 22, 2011.

e Systems Operations and Management (SOM)

Eugene Maeda, Senior Transportation Planner, reported on the January 26, 2011,
Systems Operations and Management (SOM) Working Group meeting, highlighting:
1) Discussed the recent court ruling on the Mary Avenue Final Environmental Impact
Report (FEIR); 2) Discussed the Traffic Signal Work Coordination; and 3) Elected
2011 SOM Working Group Chairperson and Vice Chairperson.

e Land Use/Transportation Integration (LUTI)

Robert Swierk, Senior Transportation Planner, reported on the January 12, 2011,
Land Use/Transportation Integration (LUTI) Working Group meeting and noted that
VTA was working with the Metropolitan Transportation Commission (MTC) on a
Regional Parking Reform effort. VTA and MTC will be hosting a Parking
Fundamentals training session on March 25, 2011, at VTA River Oaks Campus.

On order of Chairperson Capurso and there being no objection, the reports from the
TAC Working Groups were received.
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7. High Speed Rail/Caltrain Project

Steven Fisher, Senior Transportation Planner, provided a verbal report on the High Speed
Rail/Caltrain Project, highlighting: 1) President Obama’s proposed funding for High
Speed Rail; 2) Delay of Peninsula Environmental Impact Report (EIR); and
3) Availability of station funding grants in the amount of $200,000.

Members of the Committee provided a status report on High Speed Rail activities
pertaining to their respective cities of San Jose, Gilroy, and Morgan Hill. Members of the
Committee noted Gilroy’s concern regarding High Speed Rail’s timeframe to release a
draft environmental document for the San Jose to Merced segment.

On order of Chairperson Capurso and there being no objection, the High Speed
Rail/Caltrain Project Report was received.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

CONSENT AGENDA
8. Minutes of January 13, 2011

M/S/C (Dey/Batra) to approve the Regular Meeting Minutes of January 13, 2011.

9. Programmed Project Monitoring - Quarterly Report

M/S/C (Dey/Batra) to receive the Programmed Projects Quarterly Monitoring Report for
October 2010 - December 2010.

REGULAR AGENDA
10. 2011 Community Design & Transportation Planning Grant Awards

Celeste Fiore, Transportation Planner Il, provided an overview of the staff report.
Members of the Committee referenced Attachment A, Community Design &
Transportation (CDT) Planning Grants Program Cycle 3, Recommended Project List, and
recommended that the cities’ request be listed.

M/S/C (Batra/Tripousis) to recommend the programming of $612,000 in Community
Design & Transportation (CDT) Program Planning Grants.

11. Local Program Reserve: Gilroy High Speed Train Station Visioning

Marcella Rensi, Transportation Planning Manager, provided an overview of the staff
report.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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Staff noted that the Measure A Semi-Annual Reports will be placed on future TAC
agendas.

Members of the Committee, representing the City of Mountain View, expressed concern
regarding not being informed about the available monies for station planning.

M/S/C (Batra/Collen) to recommend the programming of $150,000 in Local Program
Reserve (LPR) funds for the Gilroy High Speed Train Station Comparative Visioning
project.

Member Batra left the meeting at 2:45 p.m.

12. Regional Bike Share Pilot Program — Status Update

Aiko Cuenco, Transportation Planner I, provided an overview of the staff report.

On order of Chairperson Capurso and there being no objection, the Committee
received an update on the Regional Bike Share Pilot Program.

13. Proactive CMP Quarterly Report for October — December 2010

Robert Swierk, Senior Transportation Planner, provided an overview of the staff report.

On order of Chairperson Capurso and there being no objection, the Committee
received the Proactive CMP Quarterly Report for October through December 2010.

14. Silicon Valley Express Lanes Program Update

Murali Ramanujam, Senior Transportation Engineer, provided an overview of the staff
report.

Members of the Committee expressed concern that the Metropolitan Transportation
Commission (MTC) application to use Assembly Bill 1467 could have a negative impact
on the Silicon Valley Express Lanes Program if it was included as part of the MTC
legislative authority. Staff responded that a recommendation on the agency position with
regards to the MTC application will be presented to TAC at its March meeting.

On order of Chairperson Capurso and there being no objection, the Committee
received an update on the most recent activities of the Silicon Valley Express Lanes
Program and previewed items that will be brought to the VTA Board of Directors for
consideration in the near future.

15. Bicycle Expenditure Plan — Project Status

Michelle DeRobertis, Senior Transportation Planner, provided an overview of the staff
report.

Members of the Committee expressed concern about the possibility of future BEP
funding cycles being over-subscribed. Members of the Committee recommended the
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issue be forwarded to the CIP Working Group to look at prioritizing projects for future
funding cycles.

On order of Chairperson Capurso and there being no objection, the Committee
received a report on the status of VTP 2035 BEP Projects.

Member Kass left the meeting at 3:16 p.m.

Agenda Items #16 and #17 were heard together.

Agenda ltems #16 to #17

16. SB 375 — Sustainable Communities Strategies Update
17. VTP 2040: Schedule and Work Plan

Chris Augenstein, Deputy Director, Planning, reported that VTA has initiated the update
of the Valley Transportation Plan (VTP) 2035, and the new plan, VTP 2040, will serve as
Santa Clara County’s guide and input to the Metropolitan Transportation Commission’s
(MTC’s) Regional Transportation Plan (RTP) planning process. The difference between
the current VTP/RTP planning process and the previous VTP/RTP planning process is
the new legislation related to SB 375 that requires that a Sustainable Communities
Strategies (SCS) be incorporated into the RTP.

Mr. Augenstein noted that in anticipation of MTC conducting a RTP Call-for-Projects in
March, staff has noted the necessity to begin development of transportation projects to be
included first in the VTP and then sent to the region to be included in the RTP. He
distributed a letter on the VTP 2040 Call-for-Projects and requested that TAC submit
their project information to VTA by April 1, 2011, noting the information would also be
provided to TAC via e-mail.

Members of the Committee requested the presentation on the Santa Clara County
RTP/SCS Process that was presented at the SCS Ad-Hoc Committee.

Members of the Committee reported on the formation of the SCS Ad-Hoc Committee,
noting its membership. The first meeting of the SCS Ad-Hoc Committee was held on
January 24, 2011, and the next meeting will be held on Monday, February 14, 2011.

On order of Chairperson Capurso and there being no objection, the Committee
received an update on the Sustainable Communities Strategy activities as part of the
implementation of SB 375 and an update on the planning activities as part of the
development of Valley Transportation Plan 2040 (VTP 2040).

OTHER
18. Metropolitan Transportation Commission (MTC) Activities and Initiatives

The update on MTC Activities and Initiatives was provided during Agenda ltems #16 and
#17.
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On order of Chairperson Capurso and there being no objection, the Committee
received an update on MTC Activities and Initiatives.

19. Technical Advisory Committee (TAC) Subcommittee Report

Chairperson Capurso provided a report on the discussions held at the Technical Advisory
Committee (TAC) Subcommittee meeting regarding: 1) Community Design &
Transportation Planning Grant Awards; 2) Regional Transportation Plan and Sustainable
Communities Strategies; and 3) Caltrans Project Initiation documentation improvement
process efforts.

On order of Chairperson Capurso and there being no objection, the Committee
received the TAC Subcommittee Report.

20. Committee Work Plan

On order of Chairperson Capurso and there being no objection, the Committee
reviewed the Work Plan.

21. Announcements

Alternate Member Collen announced the following: 1) February 11, 2011, deadline for
the Expressway Sidewalk Program Call-for-Projects; and 2) March 9, 2011 VTA/County
Bicycle & Pedestrian Advisory Committee Workshop on Popular Bicycle Rides on
Country Roads. Staff recommended that the information on the Workshop be provided to
staff and staff would forward to the TAC Members.

22.  ADJOURNMENT

On order of Chairperson Capurso and there being no objection, the meeting was
adjourned at 3:28 p.m.

Respectfully submitted,

Tracene Y. Crenshaw, Board Assistant
VTA Office of the Board Secretary
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ﬁ Valley Transportation Authority

POLICY ADVISORY COMMITTEE
Thursday, February 10, 2011

MINUTES

CALL TO ORDER

The Regular Meeting of the Policy Advisory Committee (PAC) was called to order at
4:00 p.m. by Vice Chairperson Satterlee in Conference Room B-104,
Valley Transportation Authority (VTA), 3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Jeffrey Cristina City of Campbell Present
Michael Kotowski (Alternate)  City of Campbell NA
Barry Chang City of Cupertino NA
Orrin Mahoney (Alternate) City of Cupertino Present
Cat Tucker City of Gilroy Present
Dion Bracco (Alternate) City of Gilroy NA
Megan Satterlee City of Los Altos Present
Jarrett Fishpaw (Alternate) City of Los Altos NA
Vacant Town of Los Altos Hills NA
Vacant (Alternate) Town of Los Altos Hills NA
Joe Pirzynski Town of Los Gatos Absent
Diane McNutt (Alternate) Town of Los Gatos Absent
Vacant City of Milpitas NA
Vacant (Alternate) City of Milpitas NA
Lana Malloy City of Monte Sereno NA
Burton Craig (Alternate) City of Monte Sereno Present
Larry Carr City of Morgan Hill Present
Steve Tate (Alternate) City of Morgan Hill NA
John Inks City of Mountain View Present
Jac Siegel (Alternate) City of Mountain View NA
Gail Price City of Palo Alto NA
Nancy Shepherd (Alternate) City of Palo Alto Present
Kansen Chu City of San Jose Absent
Jamie Matthews City of Santa Clara Absent
Jamie McLeod (Alternate) City of Santa Clara Absent
Howard Miller City of Saratoga Present
Emily Lo (Alternate) City of Saratoga NA
Jim Griffith City of Sunnyvale Present
David Whittum (Alternate) City of Sunnyvale NA
Mike Wasserman SCC Board of Supervisors Present

A quorum was not present and a Committee of the Whole was declared.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



2. ORDERS OF THE DAY

Vice Chairperson Satterlee noted that Agenda Item 14, Quarterly Marketing Report, will
be heard after the Consent Agenda.

Member Miller took his seat at 4:03 p.m., and a quorum was declared.
3. PUBLIC PRESENTATIONS
There were no Public Presentations.
Alternate Member Mahoney took his seat at 4:05 p.m.

4. Committee Staff Report

Michael T. Burns, General Manager, provided an overview of the following: 1) VTA
budget; 2) approval to install solar panels at VTA facilities; 3) Clipper Card; 4) final step
to secure federal funds for the Silicon Valley Rapid Transit (SVRT) project; and, 5) plan
to increase ridership by creating a new image for the express bus.

Mr. Burns also provided an overview about Caltrain funding. He noted that SamTrans
has indicated that they will significantly reduce their contribution to Caltrain which
affects the other partner contributions. Staff recommends the following to support
Caltrain in the near term: 1) redirect Dumbarton Rail funds; 2) redirect funds for Caltrain
electrification towards operations; 3) SamTrans to direct the Right-of-Way funds from
VTA to their share of Caltrain operations; 4) sale of Caltrain property; and, 5) work with
MTC to prioritize Caltrain operations for first call on regional discretionary funding.

Alternate Member Shepherd took her seat at 4:22 p.m.
The Committee expressed concern about the funding problem facing Caltrain, and the
possibility of reducing its service significantly. They recommended staff send a message

that VTA’s position is to keep all Caltrain service in Santa Clara County.

5. Chairperson’s Report

There was no Chairperson’s Report.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/ GENERAL MANAGER

CONSENT AGENDA

6. Minutes of January 13, 2011

M/S/IC (Wasserman/Tucker) on a vote of 9 ayes, to 2 abstentions to approve the
Regular Meeting Minutes of January 13, 2011. Members Carr and Mahoney abstained.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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7. Proactive CMP Quarterly Report for October — December 2010

On order of Vice Chairperson Satterlee and there being no objection, the Committee
received the Proactive CMP Quarterly Report for October through December 2010.

8. Programmed Projects Monitoring — Quarterly Report

On order of Vice Chairperson Satterlee and there being no objection, the Committee
received the Programmed Projects Quarterly Monitoring Report for October 2010 -
December 2010.

OTHER

14. Quarterly Marketing Report

Greta Helm, Chief External Affairs Officer, provided a report on VTA’s marketing
efforts to increase ridership. She noted the following are being implemented: 1) improved
Express Bus; 2) Airport Flyer service; 3) run ads on university papers; 4) established a
contest for elementary and high school students; and 5) “Drop and Give Me Ten”
promotion.

Alternate Member Craig recommended staff work with different youth commissions to
promote the use of public transportation.

On order of Vice Chairperson Satterlee and there being no objection, the Committee
received the Quarterly Marketing Report.

REGULAR AGENDA

9. 2011 Community Design & Transportation Planning Grant Awards

Celeste Fiore, Transportation Planner, provided an overview of the Community Design
and Transportation Planning Grant Awards. She enumerated projects that are included in
the recommended project list.

Member Wasserman suggested adding a column in the project list that indicates the
amount of funding requested by member agencies.

M/S/C (Miller/Cristina) to recommend the programming of $612,000 in Community
Design & Transportation (CDT) Program Planning Grants.

10. Local Program Reserve: Gilroy High Speed Train Station Visioning

Marcella Rensi, Transportation Planning Manager, provided an overview of the Local
Program Reserve (LPR) funds for the City of Gilroy High Speed Train Station
Comparative Visioning project.
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The Committee requested more information about LPR programming, fund balances, and
its reimbursement process. Ms. Rensi responded that a written report will be provided at a
future meeting.

Members of the Committee expressed their support for the project. They stressed the
importance of the project in making an informed decision about the High Speed Train
Station.

Member Inks expressed concern about the use of local funds for a high risk project.
M/S/C (Wasserman/Tucker) on a vote of 10 ayes, to 1 no to recommend the
programming of $150,000 in Local Program Reserve (LPR) funds for the Gilroy High
Speed Train Station Comparative Visioning project. Member Inks opposed.

11. SB 375 — Sustainable Communities Strategies Update

Robert Swierk, Senior Transportation Planner, provided a brief report about SB 375 —
Sustainable Communities Strategies update.

On order of Vice Chairperson Satterlee and there being no objection, the Committee
received an update on the Sustainable Communities Strategy activities as part of the
implementation of SB 375.

12. BART Silicon Valley Program Update

Bernice Alaniz, Deputy Director of Marketing and Public Affairs, provided a
presentation highlighting the following: 1) enhancing regional connectivity; 2) BART
Silicon Valley; 3) milestones met; 4) support and funding for program; 5) VTA/BART
partnership; 6) BART Warm Springs extension; 7) BART Silicon Valley activities;
8) corridor preparation; 9) Phase 1 — Berryessa extension; 10) Berryessa extension
funding plan; 11) SVBX project overview; 12) C700 contract/subcontracting
opportunities; 13) design build contract schedule; 14) Berryessa extension stations;
15) Milpitas station; 16) Berryessa station; 17) SVBX project schedule; and, 18) next six
miles.

On order of Vice Chairperson Satterlee and there being no objection, the Committee
received the BART Silicon Valley Program Update.

OTHER

13. VTP 2040: Schedule and Work Plan

Robert Swierk, Senior Transportation Planner, provided a brief report about the VTP
2040 - schedule and work plan.

On order of Vice Chairperson Satterlee and there being no objection, the Committee
received an update on the planning activities as part of the development of Valley
Transportation Plan 2040 (VTP 2040).
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15. Committee Work Plan

Vice Chairperson Satterlee suggested cancelling the April 14, 2011 PAC meeting if there
are no additional items to be heard.

On order of Vice Chairperson Satterlee and there being no objection, the Committee
reviewed the Work Plan.

16. Announcements

Vice Chairperson Satterlee announced that WiFi will be available in conference room
B104 at the next PAC meeting and encouraged members to use their laptops or iPads.

Jim Lawson, Executive Policy Advisor, announced the schedule of Caltrain public

meetings to review potential service reductions.

o February 14, 2011 at 7:00 p.m. — San Jose City Hall, Council Chambers

o February 15, 2011 at 6:00 p.m. — San Francisco Municipal Transportation
Agency, Atrium

o February 17, 2011 at 6:00 p.m. — Caltrain Headquarters, 2™ Floor, Auditorium

o February 17, 2011 at 6:00 p.m. - Gilroy Senior Center

17. ADJOURNMENT

On order of Vice Chairperson Satterlee and there being no objection, the Committee
Meeting was adjourned at 5:42 p.m.

Respectfully submitted,

Michael Diaresco, Board Assistant
VTA Office of the Board Secretary
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/ M Valley Transportation Authority

Diridon Station Joint Policy Advisory Board

Friday, December 17, 2010

MINUTES

CALL TO ORDER

The Regular Meeting of the Diridon Station Joint Policy Advisory Board (“Committee”) was
called to order at 3:06 p.m. by Chairperson Reed in Wing Rooms 119-120, San José City Hall,
200 East Santa Clara Street, San José, California.

1.

ROLL CALL

Attendee Name Title Status
Jim Beall Ex-Officio Present
Tom Blalock Member Present
Rod Diridon, Sr. Member Present
Ash Kalra Member Present
Sam Liccardo Member Present
Pierluigi Oliverio Member Present
Chuck Reed Chairperson Present
Ken Yeager Vice Chairperson Absent

A quorum was present.
PUBLIC PRESENTATIONS

Roland Lebrun, interested citizen, spoke against High Speed Rail (HSR) in the Caltrain
alignment. He provided a handout defining an alternate HSR route between San José’s
Diridon Station and the San Francisco International Airport.

Reqular Meeting Minutes of September 17, 2010

M/S/C (Blalock/Kalra) to approve the Regular Meeting Minutes of September 17, 2010.

2011 Meeting Schedule

Member Blalock questioned whether the Committee meeting scheduled for March 17,
2011, was in conflict with the annual American Public Transportation Association
(APTA) Legislative Conference to be held in March 2011. Jim Lawson, VTA Executive
Policy Advisor and Staff Liaison, noted staff would determine if a conflict existed.

M/S/C (Liccardo/Kalra) to approve the 2011 Meeting Schedule.
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5. High Speed Rail Route Selection

Dan Leavitt, Deputy Director, High Speed Rail Authority (HSR Authority), gave a
background summary of current events which led HSR Authority to the following
decisions and/or conclusions:

e On October 25, 2010, the Federal Railway Authority (FRA) announced that
California would receive an additional $715 million in federal funding for HSR
infrastructure in the Central Valley in addition to the 2009 stimulus funds.

e The FRA requires that the funding agreements for the stimulus funds and the
additional funding be completed and signed by December 2010 and construction of
two central valley sections be completed by September 2017.

e In November 2010, the HSR Authority adopted selection criteria for the first section
of the HSR.

e On December 2, 2010, the HSR Authority selected a 65-mile section, starting north of
Fresno in Madera County, near the Y-connection where the route veers off to Pacheco
Pass.

e From the initial point in Madera County the HSR will go south though Fresno to
Kings County, with stations in both Fresno and Kings County. This will be the
beginning of the statewide HSR network that will connect Northern and Southern
California.

e On December 9, 2010, the FRA announced an additional $616 million in stimulus
funds for California, funds that were originally scheduled for Ohio, which will be
added to the first section for construction in the Central Valley.

e On December 20, 2010, the HSR Authority Board will meet in Sacramento to
approve incorporating this additional $616 million. HSR Authority staff recommends
further extending the initial section south to Bakersfield in Kern County. The
recommendation may also include matching funds to be set aside for station-area
planning within other California communities.

e In the spring the HSR Authority will have a new business plan, financing plan and
schedule.

e Completing the environmental processes for the two Central Valley sections will be
the highest priority and draft environmental documents for the two Central Valley
sections will be available by February 2011.

e The San Francisco to San José section and the Los Angeles to Anaheim section are no
longer in consideration for stimulus funds. Both of these sections need additional
work because of public concerns.

e HSR will expand from this initial section in the Central Valley, both to the North to
San José and the South to Los Angeles.

e The San José to Merced section will be a high priority for completion.
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e The next step in the San José to Merced section is to present a supplemental
alternative analysis report to the HSR Authority Board. HSR Authority staff has been
working to make changes to the current preliminary alternative analysis report.

e Morgan Hill and Gilroy support adding an at-grade alternative along the Caltrain
Corridor within their communities. HSR Authority staff will present this alternative
to the HSR Authority Board for approval in several months.

e The HSR Authority CEO met with leaders from Morgan Hill and Gilroy during the
week of December 13, 2010, to show the HSR Authority’s commitment to improve
communication with the South County cities, as well as in the section as a whole.

e HSR Authority staff and City of San José staff collaborated to complete a draft
agreement related to the proposed HSR alignment through San José.

e This commits the HSR Authority to providing a high quality visual design through
San José and to prepare visual design guidelines, approved by both San José and the
HSR Authority, and to incorporate those design guidelines into the environmental
document.

e In the January/February 2011 timeframe, the HSR Authority staff will bring a
resolution before the HSR Authority Board to enable the CEO to establish agreements
with cities to provide up to $200,000 in matching funds for station-area planning.

Member Liccardo referenced a rumored, potential $30 million HSR Authority funding
commitment to Los Angeles’ Union Station for preliminary design work or planning. He
guestioned whether this was to be part of the HSR Authority staff recommendation at the
next HSR Authority board meeting. Mr. Leavitt stated anything involving the additional
$616 million in FRA stimulus funds will be presented to the HSR Authority Board at its
December 20, 2010, meeting. He then stated Union Station funds are not mentioned in
the board packet, but if it is to be discussed it will be discussed at the HSR Authority’s
December board meeting.

Member Liccardo referenced Mr. Leavitt’s comment that the San José to Merced section
will be a high priority for completion. He stated if the Los Angeles Union Station is to
receive a funding commitment by the HSR Authority Board at its December meeting, he
would recommend that a message to be sent from this Committee to the HSR Authority
Board requesting that San José’s Diridon Station receive a similar commitment of funds.
Member Liccardo noted San José and San Francisco no longer qualify for American
Reinvestment and Recovery Act (ARRA) funds.

Members Blalock and Kalra expressed their support of Member Liccardo’s
recommendation.

Chairperson Reed questioned how the HSR Authority will evaluate the Central Valley to
Silicon Valley segment versus the Bakersfield to Los Angeles segment and whether
criteria had been established for the next round of decision making. He then questioned
how the two segments compare with the established criteria. Mr. Leavitt stated
information is not available at this point. He noted time constraints in the past had led to
a situation where information on why certain decisions had been made had not been
distributed as well as it should have been.
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Mr. Leavitt stated the HSR Authority needs to take the next step on determining how the
HSR Authority will look at issues such as environmental clearance, ridership and cost.
He noted these will all be major factors in terms of selecting the location for the next
segment. Mr. Leavitt stated selection criteria for the next segment, although expected to
be similar to that used for the first segment, would be determined by the HSR Authority
Board. He then expressed his hope that there will be a more thoughtful, lengthy process
for the next segment, without the time constraints the HSR Authority was under with the
deadlines for the FRA funding agreements.

Member Liccardo stated the next few months will be critical and recommended there be a
joint effort with San José, Anaheim, and Los Angeles to push for federal funding.

Chairperson Reed directed staff provide information to the HSR Authority Board.

Chairperson Reed stated anything requiring formal action can be placed on the next
Diridon JPAB meeting agenda.

Ex-Officio Member Beall stated every item on the Diridon JPAB agenda should be an
action item. Mr. Lawson noted future agendas would reflect this request.

On order of Chairperson Reed and there being no objection, the Committee received an
update on High Speed Rail Route Selection.

6. Proposed L egislation: High Speed Rail Master Plan Pilot Program

Ex-Officio Member Beall provided an update on Assembly Bill 31, High Speed Rail
Master Plan Pilot Program. He noted Assembly Member Cathleen Galgiani, Merced, is
the principal co-author of the bill that would establish a HSR Master Plan Pilot Program
applicable to specified cities and counties and would require each of those jurisdictions to
prepare and adopt a master plan for development in the areas surrounding the HSR
system.

On order of Chairperson Reed and there being no objection, the Committee received an
update on the Proposed Legislation: High Speed Rail Master Plan Pilot Program.

Jim Lawson, VTA Executive Policy Advisory and Staff Liaison, reported Agenda Item #7,
Update on the Diridon Station Design, and Agenda Item #8, Update on Diridon Station Planning
Activities, would be presented together.

7. Diridon Station Design; and
8. Diridon Station Planning Activities

Hans Larsen, Acting Director, Department of Transportation, City of San José, provided
a PowerPoint presentation highlighting: 1) Diridon Station Area Plan; 2) Diridon Station
Update: a) Draft Plan Completed October 2010; b) City Council Review January 25,
2011; c) Partner Agency Board Presentation — Spring 2011; c) Draft EIR Released —
Early 2012; 3) Diridon Station Expansion: a) Goal: Expand station to create a well-
integrated center of architectural and functional significance; b) Projected Daily
Ridership (Regional Rail Systems); and c) Parking; 4) Diridon Area Master Plan;
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5) Diridon Station Expansion; 6) HSR Visual Design Guidelines; 7) Diridon Area
Development Plan (Core Area); and 8) Looking Ahead.

Member Kalra referenced the successful LA Live, an entertainment complex located next
to the Staple Center in Los Angeles, as an example of what the Diridon Station and the
Core Area could become. He noted the importance of meeting passenger needs in
advance of the planned Core Area expansion.

Member Liccardo stated his belief there should be a redevelopment agreement and a
revenue-sharing agreement for the Core Area. Mr. Larsen reported the developer focus
group recommends the Core Area lends itself best to a the use of a master developer. He
referenced the Santana Row model with a single developer managing the development
and the establishment of complimentary retail site usage. Mr. Larson acknowledged a
revenue-sharing agreement among the property owners was a solution that would ensure
property owners in the Core Area benefit equally.

Member Liccardo noted the importance of utilizing the existing airport parking, perhaps
eventually via a people mover. Mr. Larsen noted a parking area could be established
between Diridon Station and the Airport, allowing for shared usage with access via bus
shuttles and/or eventually an innovative automated system such as the pod cars.

Member Liccardo questioned how the footprint of the Diridon Station would change
should San Jose become the HSR interim terminus. Mr. Leavitt stated even if San Jose
were constructed ahead of San Francisco and Anaheim, both San Francisco and Anaheim
would be constructed before Phase 2. He noted the environmental document includes
Phase 2.

Chairperson Reed questioned whether property owners within the Core Area had been
directly engaged in the process. Ben Tripousis, City of San José Department of
Transportation, reported City staff has worked to ensure the property owners had been
actively engaged with the development of the plan. He stated government agencies own
over 90 percent of the property within the Core Area. Mr. Tripousis reported, in response
to Chairperson Reed’s query, that the San Jose Sharks’ interests and concerns have been
registered.

Chairperson Reed questioned whether the Diridon JPAB member agencies were engaged
in the process. Mr. Lawson stated VTA staff is working closely with the City staff and
that serious concerns expressed are being addressed and will hopefully be worked out
prior to the City Council meeting. Mr. Lawson reported Caltrain management has
brought up their concerns. Mr. Tripousis stated the Redevelopment Agency has been
directly engaged.

Mr. Larsen stated there are two efforts combined in this process: 1) station area planning;
and 2) land use. He reported on a stakeholder team with all of the transit entities that will
utilize Diridon Station. Mr. Larsen stated there are issues on the table that will be
addressed more fully at the City Council meeting on January 25, 2011.
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Chairperson Reed questioned the potential of building on top of the BART box.
Mr. Larsen reported a land-use plan is being forward to the City Council. He noted the
potential of building on top of the BART box or over the HSR rail tunnel has been
investigated.

Chairperson Reed requested Mr. Larsen define the course of action following the City
Council meeting and what this Committee should be considering at its next meeting.
Mr. Larsen noted the next steps would be: 1) continuing to advance the development of
the station; and 2) identifying the investment source for the next level of funding, an
expected $5 million. Chairperson Reed requested this be placed on the agenda for the
next Committee meeting.

Member Diridon shared details on the construction process for train stations in China and
passed around a book on the China HSR network. He encouraged the Committee to look
to private investors for developing the Diridon Station Area. Member Diridon strongly
encouraged making the people mover from downtown San Jose to the airport a high
priority. He noted a portion of the cost of the people mover could be paid for by
structures built within the Core Area.

Member Diridon referenced the $5 million staff identified as next-step funds and
suggested that with the $30 million the HSR Authority staff is recommending for Los
Angeles’ Union Station, it would be reasonable to request a recommendation of $5
million for the Diridon Station. He then suggested an alternative would be $2.5 million
in HSR Authority fund matching.

Member Diridon stated Fresno was chosen as the initial site for the HSR, because of
absolute cooperation on their part. He noted the importance of having cooperation from
the South County as soon as possible so that Santa Clara County is ready for the HSR.

Chairperson Reed, referencing Member Diridon’s comments on the airport people mover,
requested Mr. Larsen provide more detail on the preliminary work being performed for
the airport people mover or Automated Transit Network (ATN). Mr. Larsen stated the
City is actively working with VTA and the airport on ATN technology. He stated VTA
is funding a project that is exploring a transit connection between the airport, light rail on
First Street, and Caltrain’s future BART station on Santa Clara Street. Mr. Larson
reported the current discussion with HSR Authority is for supplemental funding to
explore expanding the ATN to the Diridon Station. He noted this is just one of a variety
of projects they are discussing with the HSR Authority, for additional Diridon Station
support work, including airport access, parking planning and other accessibility.

On order of Chairperson Reed and there being no objection, the Committee received
updates on the Diridon Station Design and Diridon Station Planning Activities.

9. ANNOUNCEMENTS

Member Diridon reminded the Committee that there would be a High Speed Rail
Advisory Board Meeting at City Hall in Sacramento on Monday, December 20, 2010, at
10:00 a.m.
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10. ADJOURNMENT

On order of Chairperson Reed and there being no objection, the meeting was adjourned
at 4:35 p.m.

Respectfully submitted,

Susan E. Garcia, Board Assistant
VTA Office of the Board Secretary
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SILICON VALLEY RAPID TRANSIT CORRIDOR
and
BART WARM SPRINGS EXTENSION POLICY ADVISORY BOARD
Wednesday, February 23, 2011

NOTICE OF CANCELLATION

NOTICE IS HEREBY GIVEN that the Santa Clara Valley Transportation Authority
Silicon Valley Rapid Transit Corridor and BART Warm Springs Extension Policy Advisory
Board Meeting scheduled for Wednesday, February 23, 2011, at 3:00 p.m. has been cancelled.

The next meeting of the Santa Clara Valley Transportation  Authority
Silicon Valley Rapid Transit Corridor and BART Warm Springs Extension Policy Advisory
Board is scheduled for Wednesday, May 25, 2011, at 3:00 p.m. at Milpitas City Hall, Council
Chambers, 455 East Calaveras Boulevard, Milpitas.

Michael Diaresco, Board Assistant
VTA Office of the Board Secretary





