





























Celebrate
Earth Day
with VTA!

April 22, 2011

Take the VTA Earth Day Pledge...
Walk, Bike or Ride Transit on Friday, April 22

All entries will be entered into a raffle to receive
a Clipper card preloaded with a VTA monthly pass.
All pledges must be submitted by Thursday, April 21.
Visit www.vta.org/earthday for more information.
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Having a Sustainable Lifestyle

By:

Hien Chu

2011 Earth Day High School Essay Contest

April 29, 2011
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Imagine having to wear special protective clothing to protect from the unshielded
sun because the ozone layer disappeared. Imagine gas prices reaching up to $20 a gallon.
Imagine children having to walk to school with oxygen tanks on their backs because the air
is too polluted for them to breath normally.

Sustainability to me means preserving the world’s environment. Future generations
should be able to enjoy the geological wonders that the Bay Area has to offer. There are
numerous ways that anyone can help keep the ecosystem usable for future use, but here
are a few.

Eating is something everyone does, and many people eat meat. Vegetarianism is a
great way to save resources, because raising animals for food takes a large amount of
water, energy, land, and oil. But not everyone has to become vegan. According to the
Environmental Defense Fund, “if every American skipped one meal of chicken per week
and substituted vegetables and grains, for example, the carbon dioxide savings would be
the same as taking more than half a million cars off of U.S. roads.”

Sustainability means saving resources, such as gas and other forms of energy. An
amazing way to save thousands of gallons of gas is to buy local as much as possible.
According to the Leopold Center for Sustainable Agriculture, most of our produce comes
from thousands of miles away. Some even come from the faraway countries, like Chile.
Farmers’ markets are great sources of fresh, locally grown produce. I can ask my parents to
support them as much as possible.

Every morning I have two choices of transportation to school: car or bicycle. I live

less than a mile away from EV, and I can save gas by biking instead of getting a ride. I can

22.B.b




Chu 3

skip the car and take the bus for some trips, and now that VTA has hybrid and clean air
buses, the environmental impact of my transportation can be reduced even further.

Three more things I could do would be to follow the three R’s of waste reduction:
reduce, reuse, and recycle. I can reduce plastic bag use at the supermarket by bringing my
own bags. | can reduce my plastic water bottle use with stainless steel bottles. I can reuse
plastic bottles, jars, etc. Going to thrift stores also help. I once visited a Goodwill store and
purchased a perfectly tailored suit for an unbelievable price! Recycling is the last part of the
three, and I recycle as much as possible.

A final substantial deed I can undertake to help my community be greener is to
spread the word about the green cause. If | ask two friends to walk to school more, and they
tell another two to come with them, and so on, imagine all the carbon that would be
diminished! The sequence of sustainability would never stop.

Some might say that there is no value in a sustainable lifestyle, but it has great
benefits. If everyone educated themselves on the environmental issues and switched to a
more sustainable lifestyle, the ecosystem will be healthier, the air and water we breath and
drink will be healthier, and in turn, we will be healthier. There is no substitute for

sustainability.
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ﬁ ilal'l‘eTyATr(;nls[;;r;ution Authority

Date: July 19, 2011
Current Meeting: August 4, 2011
Board Meeting: August 4, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Board of Directors

THROUGH: General Manager, Michael T. Burns

FROM: Chief SVRT Program Officer, Carolyn M. Gonot

SUBJECT: BART Silicon Valley Program Update

FOR INFORMATION ONLY

The Santa Clara Valley Transportation Authority (VTA) Board of Directors has designated
BART Silicon Valley as the priority project in the 2000 Measure A Program. The 16-mile
extension of Bay Area Rapid Transit (BART) into Santa Clara County is being implemented
under agreement with BART, by VTA’s Silicon Valley Rapid Transit Program. The project will
be delivered in phases, and progress on the first phase is moving towards full funding and
construction award.

The first phase, identified as the Silicon Valley Berryessa Extension (SVBX) Project, is a $2.1
billion, 10-mile, two-station (Milpitas and Berryessa) project. The SVBX project runs in the rail
corridor that VTA purchased and extends the regional BART system from the future BART
Warm Springs Station in Fremont to the Berryessa area of north San Jose.

Achievement of recent milestones include advancement into the Federal New Starts Program,
authority to pursue design build as the project delivery method and receipt of federal
environmental clearance. These accomplishments have resulted in an increase of project
activities. To ensure the VTA Board of Directors is informed of key project activities, BART
Silicon Valley staff will provide monthly program updates.

Significant BART Silicon Valley Project activities and progress during June and July 2011
include:

FTA New Starts Activities
The schedule for the Full Funding Grant Agreement (FFGA) has been finalized and VTA
anticipates the FFGA will be executed in late January 2012. FFGA application documents were

submitted to FTA on June 3, 2011, and FTA’s Project Management Oversight Contractor
(PMOC) is actively working with VTA to review the application documents. FTA has shared the
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FFGA agreement template with VTA and is discussing attachments for the agreement that will
eventually be submitted to Congress.

VTA has requested a Letter of No Prejudice for the construction of the Kato Road BART bridge.
The Letter of No Prejudice allows award of construction for the bridge ahead of the FFGA
execution. This work will be included in the Kato Road Grade Separation contract and will result
in construction efficiency and cost savings. VTA is awaiting a response from FTA, and
preliminary indications from the PMOC show they are recommending that FTA issue the Letter
of No Prejudice.

C700 Design Build Contract

The C700 package includes the final design and construction of the line, track, stations and
systems of the Berryessa Extension. In June, VTA continued to review confidential technical
concept alternatives that the pre-qualified teams have presented, which could provide additional
reductions in schedule and budget benefits to the project. Additionally, three addendums were
issued for the Request for Proposal for the C700 contract package to provide more information to
the pre-qualified teams. Proposals are due on August 24, 2011.

California Public Utilities Commission (CPUC) Coordination

In November 2010, VTA staff met with the City of Milpitas and CPUC staff regarding the Dixon
Landing Road crossing of BART. The meeting was regarding CPUC’s letter dated September 1,
2010 on their preferred Dixon Landing Road configuration of a grade-separation with BART and
Union Pacific. Based on VTA and Milpitas discussion at that meeting, CPUC requested a formal
letter with supporting documentation be submitted for review and reconsideration.

A formal letter with supporting documentation was sent to CPUC by VTA on December 27,
2010. On June 2, 2011, CPUC provided a response letter to VTA and the City of Milpitas.
Although CPUC would prefer to see both BART and UPRR tracks grade separated, given the
technical and emergency response concerns that had been raised, as well as the very low train
counts and speeds of freight trains on the Union Pacific track, they will no longer object to the
configuration which will place the BART alignment in a retained cut beneath Dixon Landing
Road with the UP alignment remaining at-grade.

Project Labor Agreement

VTA is working with the Santa Clara & San Benito Counties Building and Construction Trades
Council to implement a Project Labor Agreement (PLA) for the SVBX Line, Track, Stations and
Systems contract (Contract C700). The purpose of the PLA is to promote efficiency of
construction operations during construction of the project by providing for the orderly and
peaceful settlement of labor disputes and grievances without strike, work-stoppages or lockouts.
VTA plans to bring the PLA to the Board at its September 2011 meeting.

BART Silicon Valley Communications and Outreach Update
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Project Communications and Outreach efforts for June and July included presentations and
updates given to Sunnyvale Leadership Group, June 2; VTA’s Policy Advisory Committee, June
9; Terrace Gardens Senior Housing (Milpitas) Board of Directors, June 23; and Terrace Gardens
Senior Housing residents, July 7. Project staff also manned Project information tables at San
Jose’s Juneteenth Festival on June 18-19. Project Communications staff also worked with BART
to conduct a BART Seat Lab on June 30 to gain public input for seating and design of new
BART trains.

Over a five week period, VTA Outreach staff responded to 238 project inquiries through the
project hotline, email, traditional mail, and in person. VT A Outreach staff personally visited 400
homes, made 43 phone calls and issued 54 emails to convey important project information to
pertinent stakeholders.

VTA Outreach is supporting the Residential Noise Insulation Program (RNIP). Through this
program, 462 residences initially identified as being eligible for noise mitigation will be studied
to verify they meet federal criteria for mitigations such as dual pane windows and insulation. To
date, nearly 90 percent of residents and or owners have completed permission forms for the
required analysis. To achieve this, a total of 780 letters, in three separate mailings were issued
and two outreach teams went door-to-door in Fremont, Milpitas and San Jose. In four to six
weeks, noise testing appointments will begin and are expected to take 3-4 months to complete.

In preparation for the Kato Road and Mission Boulevard/Warren Avenue Grade Separation
projects in the City of Fremont which are anticipated to begin in fall 2011 and summer 2012
respectively, the Outreach and Communications team has began collecting community and
stakeholder data to develop extensive public outreach plans for the surrounding communities.
The plans will provide advance notification of construction activities and traffic impacts due to
roadway closures by way of communications such as mailed fliers, digital message boards, email
and website updates.

Prepared By: Kevin Kurimoto
Memo No. 3136
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ﬁ Valley Transportation Authority

Date: July 21, 2011
Current Meeting: August 4, 2011
Board Meeting: August 4, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Board of Directors

THROUGH:  General Manager, Michael T. Burns

26

FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: Joint Workforce Investment Support - BalancePoint Strategic Services Contract
Extension

Palicy-Related Action: No Government Code Section 84308 Applies. Yes

ACTIONITEM

RECOMMENDATION:

Authorize the General Manager to extend the current contract of $462,355, plus an interim 90-
day extension for $69,353, with BalancePoint Strategic Services in the amount of $550,000 for a
total contract value of $1,081,708 to provide ongoing professional services in support of the Joint
Workforce Investment (JWI) project. The term of the extended contract would be from July 1,
2011 through June 30, 2014.

BACKGROUND

The Joint Workforce Investment (JWI), established in 2006, is a partnership between the Santa
Clara Valley Transportation Authority (VTA) and the Amalgamated Transit Union, Local 265
(ATU) dedicated to creating a work environment that supports the long-term professional
development and health and wellness of employees. The JWI’s goals are to:

Assure high employee performance, job satisfaction and well-being through professional
development and training;

Equip employees with the skills and support necessary to move up the career ladder;
Attract well-qualified recruits to entry level careers in public transit;

Meet VTA’s need to enhance the responsiveness, reliability and attractiveness of public
transit service in Santa Clara County;

Address the shortage of skilled workers in an ever-increasingly technology-driven
industry;

Solve operational problems more effectively at the lowest possible level.
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In August 2005, VTA and ATU executed a Memorandum of Understanding to enhance
Operator/Passenger relations and improve Operator well-being. ATU recommended and VTA
engaged BalancePoint Strategic Services to conduct a needs assessment, the results of which
became the JWI project. BalancePoint Strategic Services has a strong track record of designing
and implementing effective labor/management joint projects. The initial contract with
BalancePoint Strategic Services had a value of $81,150 and expired in October 2007.

In November 2007, VTA entered into a new contract with BalancePoint Strategic Services to
continue JWI activities in the amount of $249,000. This contract was amended to add $50,000 in
October 2008 to continue JWI activities through 2008, pending consideration of this contract
request. Major tasks included in this contract were development and implementation of the
Maintenance Career Ladder Training Program (MCLTP), the New Operator/Mentor Pilot
Project, and development of the Transit Career Ladder Project (TCLP).

In January 2009, VTA executed another contract with BalancePoint Strategic Services, to
continue JWI activities through June 2011. Major tasks included in this $462,355 contract
included expanding the New Operator/Mentor program with emphasis on health, wellness, and
customer service strategies for operators; incorporating Mentors in VTA’s Verification of Transit
Training (VTT) program; completing Introduction to Transit training modules in conjunction
with San Jose City College; pursuing and obtaining external funding opportunities for bus
operators and maintenance personnel; and generating metrics to gauge success of the program
and develop strategies to promote JWI objectives. The contract included a provision for a one-
year extension. On June 30, 2011, VTA extended the contract for 90 days, amending the funding
allocation by $69,353 to cover the extension.

This action would extend the contract another three years, and add $550,000 in funding for a
total contract value, including the 90-day interim extension, of $1,081,708.

DISCUSSION

This sole-source, fixed-fee contract engages BalancePoint Strategic Services to leverage and
build upon previous JWI initiatives mentioned above. A sole-source procurement is justified
based on BalancePoint’s credibility with strategic funding alliances and its ability to leverage its
institutional contacts to search and obtain grant funding opportunities at the state and federal
level (over $1.1 million to date. See Attachment A) to support operator and mechanic career and
skills training programs. The fees charged by BalancePoint for this work are fair and reasonable
based on an independent cost analysis conducted by staff. Additionally, BalancePoint has:

1. Established relationships of mutual understanding and trust within JWI;
2. Maintained a high level of credibility within ATU and VTA Operations management;

BalancePoint has developed a strong track record of successfully building strong relationships
with key ATU and VTA staff. BalancePoint is fully endorsed by ATU (see Attachment B), and
serves as a third-party neutral facilitator capable of serving as a liaison and coordinator between
ATU and VTA management. In addition, because JWI uses a bottom-up approach to
organizational optimization, the effectiveness of its programs depends on the strength of these
relationships. Key activities in the JWI work plan facilitated by BalancePoint include:
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Institutionalize JWI programs by facilitating VTA/ATU meetings to provide program
leadership and policy development.

Develop baseline metrics for all programs including Maintenance Foreperson/Leads
Leadership Academy, Transportation Mentor Leadership Academy, and building the JWI
apprenticeship training program called for in the collective bargaining agreement with
ATU.

Expand the New Operator/Mentor Program across three bus operating divisions and to
the light rail operating division, including the Operations Control Center (OCC) and other
levels of Supervision.

Conduct strategic planning and mission readiness training to support maintenance skills
enhancement and leadership training.

We have included funding in the next two-year budget cycle, in amounts consistent with the
scope and effort expended on JWI activities under the current BalancePoint contract. The
project will focus on building on the success we have already seen. Initiatives will include
expanding the Operator Mentor Program; implementing a Leadership Academy to prepare first-
line supervisors for increased supervisory responsibility; and expanding employee health and
wellness initiatives including stress reduction, physical fitness education, smoking cessation
programs, and customer service training.

ALTERNATIVES:

The Board could choose not to approve the recommended contract for these professional
services. However, VTA requires these services to fully develop and implement the JWI project
and fulfill the ongoing requirements of the Department of Labor (DOL) and California
Employment Training Panel (ETP) grants.

SMALL BUSINESS ENTERPRISE (SBE) PARTICIPATION:

Based on the scope of work and no subcontracting opportunities, no specific SBE goal has been
established for this project. However, contractor is an SBE and no subcontractors were utilized.
SBE commitment for this contract is 100%.

FISCAL IMPACT:

This action will authorize $550,000 for professional services in support of the Joint Workforce
Investment (JWI) project for a three-year period. Appropriation for the first two years of the
contract is included in the FY 2012 and FY 2013 Adopted VTA Transit Fund Operating Budgets.
Appropriation for the third year will be included in the FY 2014 VTA Transit Fund Operating
Budget.

Prepared by: Michael Hursh, Deputy Director, Maintenance & Security
Memo No. 3158
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ATTACHMENT A

BalancePoint Initiated Outside Funding Sources for the Joint Workforce Investment

Governor’s 15% Discretionary Workforce Investment Act (WIA) grant: 2007-2008 (in
partnership with the California Labor Federation (CLF); a regional consortium of VTA and
Sacramento Regional Transit)

e $600,000 (VTA share $247,934.80 - the rest went to CLF and SacRT)

Job Development Incentive Fund (JDIF) grant from the California Community College
Chancellor’s Office (CCCCO): 2008-2010 (in partnership with San José City College)

e $599,998 (reduced by $151,000 in year 2 due to state budget cuts, but VTA subcontract
was unchanged) (VTA direct subcontract + SJICC instructors who developed/taught
curriculum for VTA) - Final amount to VTA was $357,472.

US Department of Labor appropriation: 2010-2011(through Rep. Honda):
e $214,000 (direct to VTA)
California Employment Training Panel (ETP)/AB118 grant: 2011-2012 (in partnership with

the California Labor Federation; a statewide consortium of VTA, Sacramento Regional Transit,
and Los Angeles Metropolitan Transportation Authority)

o $999,460 (VTA share $300,000)

Summary: VTA share/direct beneficiary of grants

$ 247,935 WIA

$ 357,472 JDIF/CCCCO
$ 214,000 DOL

$ 300,000 ETP/AB118
$1,119,407
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AFL-CIO

Mr. Michael Burns
General Manager

AMALGAMATED TRANSIT UNION
LOCAL 265

1580 La Praders Drive
CAMPBELL, CALIFORNIA 95008-1833

PHONE (408} 874-0800
FAX {408) 874-0007

July 7, 2011

Santa Clara Valley Transportation Authority

3331 N First Street Bldg B
San Jose, CA 95134

Subject: Contract with Balance Point

Dear Mr. Burns,

26.b
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Amalgamated Transit Union Local 265 is committed to continuing our highly successful
partnership with VTA, Joint Workforce Investment (JWI), We are proud of this six-year
collaboration that has resulted in measurable improvements in public service and

employee satisfaction through the development of programs for enhanced
professionalism, health and wellness, workforce efficiency, and career ladder

opportunity.

We wholeheartedly endorse the three year extension of VTA’s contract with Balance
Point. The presence of Balance Point as a neutral party and program developer has been
critical to the success of JWI, and the relationships of trust it has helped establish are
essential to the achievement of its fature goals,

If you have any questions, please feel free to call me at (408) 874-0900, or Tom Fink at

(408) 386-8907.

Sincerely,

untti A fpog——
LORETTA SPRINGER
President-Business Agent

TOM FINK
JWI Director
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ATTACHMENT
Contractor Firm Contractor Role Name L ocation
Balance Point Strategic Principal Partner Deborah Moy 1191 Chess Dr.

Services

Balance Point Strategic
Services

Principal Partner

Daniel Johnson

Suite C
Foster City

1191 Chess Dr.
Suite C
Foster City




ﬁ Valley Transportation Authority

Date: July 21, 2011
Current Meeting: August 4, 2011
Board Meeting: August 4, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Board of Directors

THROUGH:  General Manager, Michael T. Burns

FROM: Chief Engineering & Construction Officer, Mark S. Robinson

SUBJECT: Freight Railroad Relocation — Construction Management Services Contract

27

Policy-Related Action: No Government Code Section 84308 Applies: Yes

ACTIONITEM

RECOMMENDATION:

Authorize the General Manager to execute a contract with Ghirardelli Associates, Inc. for
Construction Management Services for the Freight Railroad Relocation activities including the
Mission Warren Truck-Rail contract and the Kato Road Grade Separation Project in the amount
of $7,300,000. The term of the contract will be for four years through June 30, 2015 with
options for three one-year extensions.

BACKGROUND:

In December 2002, VTA purchased a freight rail corridor from Union Pacific Railroad (UPRR)
extending from Fremont to San Jose, a distance of approximately 15 miles. To fulfill VTA’s
obligations under the UPRR Purchase and Sale Agreement, VTA has initiated Freight Railroad
Relocation (FRR) activities to eliminate ongoing freight operations on VTA property and clear
the corridor for future SVRT Program improvements.

The Construction Management Services consultant will assist VT A with the successful
completion of the FRR activities including the Mission/Warren Truck-Rail (MWT) contract and
the Kato Road Grade Separation Project. The consultant will provide services including
construction supervision, field document control, quality assurance program implementation
coordination, third-party liaison and coordination, utility relocation coordination, railroad
coordination, permit coordination, and oversight of hazardous materials handling, removal and
disposal.
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The Board authorized the General Manager to execute a contract with URS Corporation for these
Construction Management Services in March 2008. Some services have been provided under
that contract (supporting the Berryessa Creek/UPRR Relocation and Kato Road Flood Control
Improvement construction contracts). However, Legal Counsel has determined that URS
Corporation cannot continue to provide Construction Management Services for the FRR
activities because they are included in a Design/Build team proposing on the SVBX Project and
it would be a conflict of interest. Therefore, VTA staff will contract with another consultant for
these services.

DISCUSSION:

In order to select a qualified professional consultant team for Construction Management
Services, VTA issued a Request for Proposal (RFP) on March 7, 2011. A Pre-Proposal
Conference was held on March 17, 2011 to answer questions and to clarify the terms and
conditions of the RFP. Six proposals were received on June 8, 2011, from 4LEAF, Inc.; Valley
Facilities Management Corporation; PB Americas, Inc.; Kal Krishnan Consulting Services, Inc.;
Ghirardelli Associates, Inc.; and CALTROP Corporation.

The consultant selection process consisted of a review and evaluation of the written proposals
followed by oral interviews of those firms whose proposal ranked highest according to
established criteria. The evaluation criteria included: qualification of project staff, particularly
key personnel and their level of involvement in performing related work; the qualifications of the
firm, particularly their depth and breadth of technical experience working with UPRR, Caltrans,
transit agencies and other public agencies on managing large transit projects; and a demonstrated
understanding of the project requirements and potential problem areas.

VTA'’s selection panel consisted of the FRR Program Manager, VTA Contracts Administrator,
and representatives from Caltrans and the City of Fremont. Based upon their written proposal
and interview, the selection team determined Ghirardelli Associates, Inc. to be the best qualified
to provide Construction Management Services on the FRR activities and the Kato Road Grade
Separation Project.

The Ghirardelli Associates, Inc. team consists of three subconsultants: S&C Engineers, Alta
Vista Solutions, and Parikh Consultants, Inc. Their information is included in Table A. Both
Ghirardelli Associates, Inc. and Parikh Consultants have a local presence in Santa Clara County.

The contract amount of $7,300,000 is for approximately 43,000 hours of management services
over a term of 4 years in support of the FRR activities and Kato Road Grade Separation Project.
The contract contains options for three one-year extensions. Amendments to increase the value
of the contract will be necessary at that time, and will be brought to the Board for approval.

Page 2 of 3
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ALTERNATIVES:

There are no practical alternatives to the recommended action. VTA has optimized the use of its
employees in managing design consultants, providing scheduling and project controls support,
contract administration, public outreach, information technology support and clerical support.
Additional construction management consultant support services are required for the FRR
activities and the Kato Road Grade Separation Project.

FISCAL IMPACT:

This action will authorize up to $7,300,000 for construction management services.
Appropriation for these expenditures is included in the FY12 Adopted 2000 Measure A Transit
Improvement Program Fund Capital Budget. Financial participation by the City of Fremont
(estimated at $750,000) will be included in a separate Construction Cooperative Agreement.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

Based on identifiable subcontracting opportunities, a DBE goal of 10% has been established for
this contract. Ghirardelli Associates, Inc., the prime contractor, is a certified DBE contractor and
has committed to 60% DBE participation on this contract.

Prepared by: Jim Costantini, Deputy Director
Memo No. 2992
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Contractor Firm

Contractor Role

Name

Location

Ghirardelli Associates,
Inc.

Prime Consultant

Randall Bruner

2375 Zanker Road,
Suife 235,
San Jose, CA 95131

S&C Engineers Subconsultant Michael Chan 111 Broadway #300
Oakland, CA 94607-3730
Alta Vista Solutions, Subconsultant - Mallika 6475 Christie Ave,
Inc. Specialty Ramachandran Suite 425,
Inspection Emeryville, CA 94608
Parikh Consultants, Inc. | Subconsultant — Gary Parikh 360 Qume Drive,
Materials Testing Suite A,

San Jose, CA
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Revised Agenda Item #28
ﬁ Valley Transportation Authority

Date: August 3, 2011
Current Meeting: August 4, 2011
Board Meeting: August 4, 2011

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority

Board of Directors
THROUGH: General Manager, Michael T. Burns
FROM: Chief SVRT Program Officer, Carolyn M. Gonot

SUBJECT: Silicon Valley Rapid Transit Program — Contract Award for Procurement of 42-
Inch Steel Waterline

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Authorize the General Manager to execute a contract with Jifco, Inc., the responsive bidder, in
the amount of $835,497 for the procurement of the 42-inch diameter steel pipe for the relocation
of the Santa Clara Valley Water District waterline in the Silicon Valley Berryessa project
corridor.

BACKGROUND:

In April 2011, FTA granted permission for the BART Silicon Valley Berryessa Extension
(SVBX) project to enter the Final Design phase of the New Starts Program. This action
positions the project for negotiating a full Funding Grant Agreement with FTA and make the
final arrangements for project completion. Entering Final Design also allows for VTA to move
on utility relocations and long lead time procurement items in support of the project.

VTA issued a request for qualification to prospective design build entities on October 2010 and
the final request for proposal was issued on March 2011. As VTA moves forward with the
design-build contract solicitation, procurement of construction materials required to support the
selected contractor will also need to move forward.

Within the project corridor, there is a 42-inch diameter waterline owned and operated by the
Santa Clara Valley Water District. The relocation for the section of the waterline within the
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vicinity of Piper Drive in Milpitas (Figure 1) is on the critical path for delivery of the project.
The SVBX Project schedule requires the procurement of this non-standard sized waterline in
advance of the award of the C700 design-build contract. This pipe is to be installed prior to
April 2012 in order to complete the relocation of Chevron and MCI during their 2012 work
season. The construction work window for Chevron and MCI is from April 2012 to October
2012. The completion of the Chevron and MCI relocation work is critical to the timing of the
BART trench construction. If the Chevron and MCI work is not completed by the end of
October 2012, their relocation work would resume starting April 2013 which will negatively
impact the SVBX Project schedule. The segment of 42-inch waterline in the vicinity of Piper
Drive will require procurement in advance for the design-build contractor to install.

DISCUSSION:

The procurement of the 42-inch pipe for the waterline relocation was originally advertised on
June 1, 2011, and original bid opening was July 15, 2011. However, the amount from the sole
bidder was more than 15% over the engineer’s estimate. The pipe procurement was advertised
for re-bid on July 22, 2011, with a scope reduction compared to the original bid.

Based on the revised scope, VTA received one bid from Jifco, Inc. The bid was opened on
August 1, 2011. The bid amount is $835,497 and found to be responsive to the advertisement.
The Engineer’s estimate is $747,000. The bid amount is within 12% of the engineer’s estimate.
The difference in the bid amount is likely due to the limited scale of the order.

ALTERNATIVES:

There are no practical alternatives to the recommended action if VTA is to avoid delays to the
SVBX construction schedule.

FISCAL IMPACT:

This action will authorize funds for the procurement of 42-inch diameter steel pipe for the
relocation of the Santa Clara Valley Water District waterline in the Silicon Valley Berryessa
project corridor. Appropriation for this expenditure is included in the FY12 Adopted 2000
Measure A Transit Improvement Program Fund Capital Budget.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

A Disadvantaged Business Enterprise (DBE) goal was not established for this contract; however,
the bidder (Jifco, Inc.) committed to 3.1% DBE participation, but the participation of DBE is not
a condition of contract award.

Prepared by: John Donahue
Memo No. 3135
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Figure 1
Location of 42” Waterline Relocation at Piper Dr.
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Revised Agenda Item #29
ﬁ Valley Transportation Authority

Date: August 2, 2011
Current Meeting: August 4, 2011
Board Meeting: August 4, 2011

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority

Board of Directors
THROUGH: General Manager, Michael T. Burns
FROM: Chief Engineering & Construction Officer, Mark S. Robinson

SUBJECT: SR 237/1-880 Express Connectors - Construction Contract

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Authorize the General Manager to execute a contract with RGW, the lowest responsive and
responsible bidder, in the amount of $1,982,064, for construction of the SR 237/1-880 Express
Connectors. This contract is 80% federally funded.

BACKGROUND:

In December 2008, VTA Board of Directors approved the Silicon Valley Express Lanes Program
(Program). The Program, which includes the SR 237/1-880 Express Connectors project
(Attachment A), will implement a roadway pricing system to allow single-occupant vehicles to
use of available capacity in carpool lanes. Carpoolers and other commuters that already use the
carpool lanes for free will be able to continue to use the lanes for free. The fee for solo users will
change dynamically in response to congestion levels in the carpool lanes. The lane use fee will
be collected electronically using the Bay Area’s FasTrak transponder system. This
implementation of roadway pricing is part of the planned Bay Area Express Lanes Network and
is included in the Regional Transportation Plan approved by the Metropolitan Transportation
Commission in April 2009. The Program will provide long-term mobility benefits to corridor
travelers and a funding stream for transportation improvements within the corridor.

In February 2009, the VTA Board authorized the General Manager to execute a contract with PB
Americas to design the SR 237/1-880 Express Connectors project, converting the existing
carpool lanes to express lanes. Final design has been completed. PB Americas will be providing
design services during construction.
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On June 3, 2010, the VTA Board authorized the General Manager to execute a contract with
TransCore for the Electronic Toll Systems integration on the SR 237/1-880 Express Connectors
project. Transcore will continue to provide services through construction and systems testing.

On March 3, 2011, the VTA Board authorized the General Manager to execute a contract with
Midstate Barrier, Inc. for the advance sign procurement for the SR 237/1-880 Express
Connectors project. This contract will be completed in August, 2011.

The scope of work in the SR 237/1-880 Express Connectors construction contract includes the
installation of new signage, sign foundations, striping, vehicle detection sensor units, minor
paving and segments of median concrete barrier reconstruction.

The construction contract was previously issued for bid on May 11, 2011, with two bids
submitted on June 10, 2011. During the bid review period, it was determined that neither
contractor met the Underutilized Disadvantaged Business Enterprise (UDBE) goal of 13%, but
both submitted documentation of good faith efforts made to meet the goal. Based on review of
the documentation, it was determined that neither contractor made sufficient good faith efforts to
comply with the UDBE goal requirements and, on this basis, staff rejected both bids.

DISCUSSION:

The SR 237/1-880 Express Connectors construction contract was re-advertised on July 1, 2011.
Bids were opened on July 22, 2011 with the following results:

Company Name Bid Amount
RGW $1,982,064
Gordon N. Ball $2,148,731
Tennyson Electric $2,268,454
Engineer’s Estimate $2,104,483

During the bid review process, a protest was submitted by the second low bidder, questioning the
qualifications of a subcontractor of the low bidder to perform certain work. After review, VTA
staff determined the protest was without merit. The bid review process has now been completed.
Staff has determined that RGW is the lowest responsible and responsive bidder. The RGW bid,
6% below the Engineer’s Estimate, is fair and reasonable. Staff recommends award of this
contract to RGW.

Construction is scheduled to start in September 2011 with completion in December 2011.
Systems testing will follow, with the express lanes becoming operational in early 2012.

ALTERNATIVES:

There are no practical alternatives to the recommended action. Rejecting all bids or delaying the
award of this contract will delay the delivery of the project.
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FISCAL IMPACT:

This action will authorize funds for construction of the SR 237/1-880 Express Connectors.
Appropriation for this contract is included in the FY12 Adopted VTP Highway Improvement
Program Fund Capital Budget. The contract will be funded by Federal Value Pricing grant funds
(80%) with a Local Program Reserve match (20%).

UNDERUTILIZED DISADVANTAGED BUSINESS ENTERPRISE (UDBE)
PARTICIPATION:

Based on the identifiable opportunities, an Underutilized Disadvantaged Business Enterprise
(UDBE) goal of 10% is established for this contract. RGW met the goal and has committed to
12% participation on this contract.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Congestion Management Program & Planning Committee considered this item on May 20,
2011. It was highlighted in the staff presentation that bids for this contract are scheduled to be
received on June 10, 2011. This would allow the bid analysis to be completed and a
recommendation to be made at the June 24, 2011 Board meeting. There was no subsequent
discussion, and the Committee recommended this item be placed on the next Board agenda. As
it turned out, staff rejected the two bids received on June 10, 2011 and re-advertised the contract,
so a memorandum was not taken to the Board on June 24™.

Prepared by: Ven Prasad, Engineering Group Manager
Memo No. 2128
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ﬁ ilal'l‘eTyATr(;nls[;;r;ution Authority

Date: July 11, 2011
Current Meeting: August 4, 2011
Board Meeting: August 4, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Board of Directors

THROUGH: General Manager, Michael T. Burns

FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: FY 12 Marketing Plan

FOR INFORMATION ONLY

BACKGROUND:

Every year, VTA staff develops a marketing plan to outline upcoming promotions of VTA fare
and service, as well as activities to expand third party advertising on VTA property. For FY
2012, the marketing plan reflects the objectives of the Revenue Enhancement Committee (REC)
a subcommittee of the Transit Planning and Operations Committee (TPO), to increase transit
ridership and revenues through focused outreach and promotions, based upon market research,
and incorporating measurable goals. Market Development and Operations Staff will report on
progress in achieving these ridership and revenue goals at the monthly TPO meetings.

DISCUSSION:

Promotional activities described in the FY 2012 Marketing Plan include:

1) Summer Blast Pass - a discounted 3-month pass for youth to be used during the summer
months. The pass is valid on all bus and light rail from June to August.

2) New Fare Boxes - Marketing activities will focus on informing the public about the
installation and rollout of VTA’s new Fare Boxes, which will dispense “smart” VTA Day
Passes.

3) VTA Takes You To - This campaign focuses on taking VTA to leisure destinations
throughout the county. One element of the campaign is to blanket the county with bus
shelter ads that promote these destinations.

4) App Development Contest - VT A launched an app development contest to generate
interest in riding VTA. App developers will be provided VTA’s GTFS data to kick-start
the development process to create fun and useful transit apps.
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5) Light Rail Wi-Fi - With the launch of VTA’s 4G Wi-Fi on all light rail vehicles, market
development is tasked with selling advertisements on the splash page.

6) RTI Campaign - Like VTA’s Wi-Fi, market development is tasked with selling
advertisements on VTA’s RTI system.

7) Back to School - Similar to the Summer Blast Pass, VT A will develop and offer a 3-
month pass for the youth to be used during the school season. The pass will be valid on
all bus and light rail and will be priced the same as the Summer Blast Pass, $75 for 3
months.

8) Express Lanes - Marketing activities will focus on informing the public about the
880/237 Express lanes.

9) Clipper Direct - Market Development will focus on selling Clipper Direct to employers
who wish to provide employees transit benefits. Unlike Eco Pass, Clipper Direct allows
employers to enroll select employees wishing to use transit. Clipper Direct is a program
that provides employees up to $230 in monthly tax-free transit benefits, such as monthly
transit passes, or a pre-tax, transit benefit deduction for up to the same amount.

10) Holiday Train - A decorated holiday train will be promoted during the holiday season to
spur transit ridership and to promote its use to holiday destinations such as Christmas in
the Park.

11) Express Bus Campaign - Express Bus service beginning in January 2012 will enhance
VTA’s product portfolio. Express Bus service will include new buses with distinct
colors, “business-like” amenities such as Wi-Fi and high-back, face-forward seating and
new/improved routes that will attract potential riders to the system. One of the key
elements for the success of Express Bus is a strong partnership with employers to
promote the service to employees.

12) Frequent Routes Campaign - Modeled after the successful “Frequent Fifteen” campaign
launched in 2008, this endeavor will highlight frequent service on select bus and light rail
routes. Promoting frequent service also addresses another customer concern, the
system’s functionality. Promoting the frequency of service on select routes assures
potential riders that service will available when they need it.

13) Rider Recruitment Efforts & Employee Incentive Programs - These 2 campaigns focus
on having current riders and VTA employees recruit new riders to the system. If the
ridership goals are attained, a reward will be given to participants.

14) Downtown/Community Promos - Similar to the “VTA Takes You To” campaign, the
promotion relies on strong partnerships with communities and events to develop and
increase ridership.

A goal for increased ridership has been associated with each promotion. It should be noted that
in some instances the ridership increase associated with one promotion may be indistinguishable
from that of another promotion, for example, the Summer Blast Pass promotion may attract
youth riders who wish to use the pass to go to VTA Takes You To popular destinations. For this
reason, the ridership goals should not be viewed in isolation, but, rather in the overall context of
all VTA promotion efforts.
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Prepared By: Dino Guevarra
Memo No. 3168
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Goals

Goal is to sell 2,100 - 2,800 passes

This is an outreach campaign targeted to all current
riders

Boarding goal is a 1% - 4% increase system-wide on

weekends

Goal is to achieve 7000 downloads with a goal of 10%

25% downloaded by new riders

Goal is to sell $30K to $75K worth of ads on VTA's wifi

splash page
Goal is to sell $3K to $6K worth of ads on the RTI
system

County residents/workers
Goal is to have 200 people purchasing monthly passes
on Clipper Direct

Goal is to achieve a 300 to 1,000 riders every
weekend day during the campaign period

Boarding goal is a 1% to 3% increase in Express Bus
ridership
Boarding goal is a 1% to 3% increase in frequent/core
routes ridership
Boarding goal is a 5% to 15% increase is system-wide
ridership
Boarding goal is to for 1 VTA employee to recruit 2
persons to ride at least 20 days
This is an outreach campaign targeted to Santa Clara

Revenue

FY 2012 July

Summer Blast Pass

August

New Fare Boxes

September

"VTA Takes You To" Campaign

App Development Contest

October

Light Rail WiFi - [Corporate Sponsorship]

RTI Campaign

FY 2012 Marketing Plan

November

Express Lanes Campaign

Clipper Direct

December

Holiday Train

Express Bus Campaign

January

Frequent Routes Campaign

February

April

Rider Recruitment Efforts

May

June

Employee Incentive Program & Rewarding Excellent Customer

Service

Downtown/Community Promos
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ﬁ ilal'l‘eTyATr(;nls[;;r;ution Authority

Date: July 11, 2011
Current Meeting: August 4, 2011
Board Meeting: August 4, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Board of Directors

THROUGH: General Manager, Michael T. Burns

FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: Monthly Legislative History Matrix

FOR INFORMATION ONLY

BACKGROUND:

For your information, I am attaching our Monthly Legislative History Matrix, which describes
the key transportation-related bills that are being considered by the California State Legislature
during the 2011-2012 session. It indicates the status of these measures and any adopted VTA
positions with regard to them.

DISCUSSION:

Using the power of a majority vote that the electorate handed to them last November with the
passage of Proposition 25, Democratic lawmakers muscled through the final pieces to an $86
billion state budget for FY 2012. Republicans did not provide a single vote in favor of the
package. Gov. Jerry Brown signed the plan into law on June 30, bringing to a close six months
of negotiations over tax extensions and reforms that did not make it into the final product.
Instead, the Governor and lawmakers relied on $11.8 billion in unexpected revenues, more than
$12 billion in spending reductions, and about $3.5 billion in fund shifts and internal borrowing to
address the state’s original $26.6 billion deficit, while maintaining a $500 million reserve.

It was the Legislature’s second stab at a budget within a two-week period. Gov. Brown vetoed
the first attempt, saying it violated his pledge to put forward an honest spending plan that was
absent of gimmicks. It was the first veto of a budget on record in California. Following the
Governor’s veto, Controller John Chiang decided to stop paying lawmakers pursuant to a
provision in Proposition 25 that requires a spending plan to be approved by the Legislature by
June 15. Chiang determined that the plan was not “balanced” and, therefore, did not meet the
Proposition 25 requirement for an on-time budget. As a result, senators and Assembly members
forfeited nearly $5,000 in pay.
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Gov. Brown had hoped to convince four Republicans -- two in the Senate and two in the
Assembly -- to allow a special election to be held to extend higher tax rates for income, sales and
vehicles. However, GOP demands for a cap on General Fund spending, various changes to
public employee pensions and a number of modifications to state regulations that impact
businesses proved to be too much for the Governor, Democratic lawmakers and their allies. As a
result, those higher tax rates expired at midnight on June 30.

Perhaps the most significant component of the enacted budget is a $4 billion assumption of
higher revenues in FY 2012, backed by $2.5 billion in “trigger” cuts in case some or none of that
money materializes. The budget requires the Department of Finance to certify on December 15,
2011, whether the $4 billion projection is accurate. The “trigger” cuts are essentially in three
tiers, based on how much of the extra $4 billion comes in. If implemented, the “trigger” cuts
would impact public education, the University of California, the California State University
system, community colleges, public safety programs, and health and human services programs.

Other key features of the enacted budget are as follows:

$150 million in cuts to state courts.

$200 million by requiring online retailers, such as Amazon, to collect state sales taxes.
Amazon recently announced that it intends to close aspects of its business within
California that would subject the company to the tax, meaning the state could end up
receiving less money than the $200 million assumed in the budget.

$300 million by increasing the vehicle registration fee by $12 and transferring these
revenues from the Department of Motor Vehicles to the General Fund.

$50 million by imposing a new fee on rural homeowners who rely on the state
Department of Forestry and Fire Prevention for fire protection.

$1.7 billion by asking redevelopment agencies to contribute money to the state under
threat of elimination. This element of the budget is expected to be challenged in court.
$2.8 billion in deferred payments to K-12 schools and community colleges.

A 1.06 percentage point sales tax swap that redirects money from the state to local
governments for Gov. Brown’s “realignment” plan.

$448 million in unallocated cuts to Medi-Cal and Healthy Families.

$310 million in savings achieved by suspending trial court construction.

In terms of transportation, the key elements of the enacted budget are as follows:

Proposition 1B Bonds: The budget appropriates approximately $3.4 billion for
Proposition 1B bond programs. This amount includes $1.2 billion for the Corridor
Mobility Improvement Account (CMIA), $1.2 billion for the Trade Corridors
Improvement Fund (TCIF), $200 million for the State-Local Partnership Program, $392
million for State Route 99 projects, and $102 million for public transit
safety/security/disaster response.

Fall Bond Sale: Gov. Brown is suggesting that the state move ahead with a planned bond
sale in the fall. He is recommending that the state sell $1.53 billion in bonds in the fall
for Proposition 1B and other voter-approved bond programs, and another $2.37 billion
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next spring. These amounts are less than originally contemplated.

STA: The State Transit Assistance Program (STA) is projected to receive $416.3 million
in FY 2012, which is greater than the $328.8 million estimate in the Governor’s original
January budget plan.

PIDs: As part of the budget process, Gov. Brown pushed for a policy change to require
local agencies to reimburse Caltrans for its costs related to reviewing and approving
project initiation documents (PIDs) for state highway corridors that local agencies
undertake. This proposal was rejected by the Legislature. Instead, lawmakers included a
State Highway Account appropriation in the FY 2012 budget to cover Caltrans’ costs
associated with this work. The Governor, however, used his line-item veto authority to
delete this appropriation. As a result, Caltrans will not have the resources to review and
approve any local agency PIDs in FY 2012, unless the local agency agrees to reimburse
Caltrans for its costs.

Proposition 1A Bonds: Consistent with a three-year program of projects that was
approved by the California Transportation Commission (CTC) in 2010, the Legislature
appropriated $262 million in Proposition 1A bond funds for intercity, commuter and
urban rail projects in FY 2012. However, Gov. Brown vetoed all of this appropriation,
except for $28 million that had been programmed by the CTC for positive train control
projects.

Prior-Year Loans to the General Fund: The transportation budget trailer bill, AB 115,
includes provisions specifying that approximately $1 billion in loans from the State
Highway Account to the General Fund that occurred in prior fiscal years are assumed to
have been made using vehicle weight fee revenues. Because vehicle weight fees have
been identified as the revenue source for paying debt service for transportation-related
bonds, AB 115 states that when these loans get repaid, the money would not be returned
to the State Highway Account. Instead, the dollars would flow to the Transportation
Debt Service Fund to cover future transportation bond debt service payments.

High-Speed Rail: AB 115 requires the California High-Speed Rail Authority to submit
the following reports to the Legislature: (a) a public outreach plan for the Bakersfield-to-
Los Angeles segment of the state’s proposed high-speed rail system; (b) a full analysis of
implementation options for the San Jose-to-San Francisco segment; and (c) a formal
response and full analysis of the issues raised in a recent report on high-speed rail that
was prepared by the Legislative Analyst’s Office. Under the provisions of AB 115, if the
authority fails to submit these reports to the Legislature by October 14, 2011, 50 percent
of its budget for FY 2012 would be withheld.

While the enacted budget might be balanced on paper, many of the solutions used to get there
will last only one year. Therefore, a new shortfall of at least $6 billion is expected to pop up a
year from now. Gov. Brown said he would “look very seriously” at the possibility of qualifying
an initiative for the November 2012 ballot to raise taxes to balance the state’s books over the
long term.
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Meanwhile, several deadlines for moving non-budget-related bills through the legislative process
have come and gone. Measures that have not passed their house of origin and the policy
committee in the opposite house are now considered to be “two-year bills” and they cannot be
considered again until next year. Some of the key transportation-related measures that are still
on a “one-year track” are as follows:

AB 147 (Dickinson): Sponsored by the California State Association of Counties (CSAC), AB
147 expands the existing eligible uses of the fees charged by cities and counties to developers
under the Subdivision Map Act to include the construction of public transit, bicycle and
pedestrian facilities. Status: Senate Floor. VTA Position: Support.

AB 426 (B. Lowenthal): This measure provides VTA and several other specified public transit
agencies with the flexibility to establish the conditions under which fare evasion and passenger
misconduct violations would be handled through an administrative adjudication process or
through the traditional criminal court process. Status: Governor’s Desk. VTA Position:
Support.

AB 427 (J. Perez): Spurred on by a recent Bureau of State Audits report, AB 427 makes several
technical changes to improve the administration of the Transit System Safety, Security, and
Disaster Response Account under Proposition 1B. Status: Senate Appropriations Committee.
VTA Position: Support.

AB 485 (Ma): Sponsored by the Bay Area Rapid Transit District (BART), AB 485 is a
reintroduction of prior unsuccessful legislation that would allow for the use of infrastructure
financing districts to implement a transit village development plan. Status: Senate Floor. VTA
Position: Support.

AB 650 (Blumenfield): Sponsored by a coalition of five environmental groups led by the
Environmental Defense Fund and TransForm, AB 650 establishes the Blue Ribbon Task Force
on Public Transportation for the 21st Century to make recommendations to the Governor and
Legislature on how to develop, implement and fund a comprehensive, well-coordinated and fully
functioning public transit system in California. Status: Senate Appropriations Committee. VTA
Position: Support.

AB 710 (Skinner): This legislation prohibits a city or county from requiring a minimum parking
standard greater than one parking space per 1,000 square feet of non-residential improvements
and one parking space per unit of residential improvements for any new development project
located in a transit intensive area. Status: Senate Appropriations Committee. VTA Position:
None.

AB 845 (Ma): Sponsored by BART, AB 845 codifies certain portions of the California
Transportation Commission’s guidelines relating to the distribution of Proposition 1A funds
under the Commuter/Urban Rail Program. Status: Senate Appropriations Committee. VTA
Position: Support.
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AB 892 (Carter): This measure permits Caltrans to continue to participate in a federal pilot
program that allows certain states to assume the responsibilities of the Federal Highway
Administration (FHWA) under the National Environmental Policy Act (NEPA). Specifically,
AB 892 extends provisions in existing law until January 1, 2019, that authorize Caltrans to
consent to the jurisdiction of the federal courts with regard to the assumption of FHWA’s
responsibilities under NEPA and that waive the state’s Eleventh Amendment protection against
lawsuits brought in federal court for as long as Caltrans participates in the pilot program. Status:
Senate Appropriations Committee. VTA Position: None.

AB 1105 (Gordon): This bill allows VTA to convert the entire length of existing carpool lanes
on U.S. 101 between Morgan Hill and Redwood City to express lanes, rather than having to stop
the express lanes at the San Mateo County line. Status: Governor’s Desk. VTA Position:
Sponsor.

AB 1164 (Gordon): This legislation allows Caltrans to make loans of federal funds deposited
into the State Highway Account to advance Proposition 1B bond projects. Status: Senate
Appropriations Committee. VTA Position: None.

AB 1229 (Feuer): Sponsored by the Los Angeles Metropolitan Transportation Authority (LA
Metro), AB 1229 allows a regional transportation planning agency (RTPA) to commit up to 50
percent of its share of apportionments of federal Surface Transportation Program (STP) and
Congestion Mitigation and Air Quality Improvement Program (CMAQ) dollars to fund projects
through the issuance of federal highway grant anticipation notes (GARVEE bonds). Status:
Senate Appropriations Committee. VTA Position: None.

SB 310 (Hancock): This legislation seeks to strengthen the limited incentives that SB 375
(Steinberg) put in place to encourage transit-oriented development. It allows cities and counties
to offer developers a guaranteed density bonus for so-called “transit priority projects” that meet
specified requirements. In addition, SB 310 allows cities and counties to use property tax
increment revenues from an infrastructure financing district to reimburse the permit expenses
and affordable housing costs incurred by a developer pursuing a transit priority project. Status:
Assembly Appropriations Committee. VTA Position: Support.

SB 517 (A. Lowenthal): This measure keeps the High-Speed Rail Authority intact, but places it
under the Business, Transportation & Housing Agency. It also restructures the authority’s
governing board and requires members to have certain areas of expertise in order to be appointed
to the board. In addition, SB 517 includes numerous conflict of interest provisions that would
apply to authority board members and employees. Status: Assembly Appropriations Committee.
VTA Position: None.

SB 582 (Yee): Sponsored by MTC, SB 582 authorizes a metropolitan planning organization
(MPO) to adopt a regional commute benefit ordinance that requires employers operating within
the jurisdiction of the MPO to offer their employees one of the following commute benefits: (1)
the option to pay for their transit, vanpooling or bicycling expenses with pre-tax dollars; (2) a
transit or vanpool subsidy; or (3) a free shuttle or vanpool operated by or for the employer.
Status: Assembly Floor. VTA Position: None.
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Of note, AB 57 (Beall), which calls for adding two voting seats to MTC to be appointed by the
mayors of San Jose and Oakland from the membership of their respective city councils, is now a
two-year bill. After passing the Assembly by a bipartisan vote of 71-5, the measure was held up
in the Senate Transportation and Housing Committee, largely because of opposition from San
Francisco. It is expected that AB 57 will be heard and voted on by this committee next January.

Prepared By: Kurt Evans, Government Affairs Manager
Memo No. 3073
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LEGISLATIVE HISTORY
2011 — 2012 State Legislative Session
July 15, 2011

State Assembly Bills

State Assembly Subject Last Status VTA
Bills Amended Position
AB 3 As part of its vehicle registration renewal process, requires the Department of Motor Vehicles | 4/14/11 Assembly
(Miller) (DMV) to provide a person who requests a confidential home address with any outstanding notices Appropriations
Motor Vehicles: of toll evasion violations that appear in the person’s record with the department. Requires the Committee
Confidential Home DMV to refuse to renew the registration of a vehicle if; (a) the processing agency has filed or
Addresses electronically transmitted to the department an itemization of unpaid toll violations; (b) the DMV
has mailed a notice of toll evasion violations to the person; and (c) the person has not paid the
penalty.
AB 14 Authorizes the Fremont Redevelopment Agency to adopt a redevelopment plan for a project area | As Assembly
(Wieckowski) encompassing or surrounding the New United Motor Manufacturing, Inc., (NUMMI) automobile | Introduced | Housing and
Fremont plant and the Warm Springs Bay Area Rapid Transit (BART) Station. Sets forth alternative Community
Redevelopment conditions that cause blight for purposes of adopting this redevelopment plan. Authorizes the Development
Agency Fremont Redevelopment Agency to use tax increment revenues derived from the project area to Committee
assist in funding school facilities that will serve the future residents of the project area. Upon the
request of the agency, allows the city of Fremont to impose a higher maximum school facilities
development impact fee with respect to residential developments in the project area than what is
provided for under existing law.
AB 16 Requires the California High-Speed Rail Authority to make every effort to purchase high-speed | As Senate Floor
(Perea) train rolling stock and related equipment manufactured in the state, consistent with federal and state | Introduced

High-Speed Rail:
Rolling Stock and
Equipment Purchases

laws.

2009-2010 Legislative History
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State Assembly
Bills

Subject

Last
Amended

Status

VTA
Position

AB 31

(Beall)
High-Speed Rail:
Local Master Plans

Establishes the High-Speed Rail Local Master Plan Pilot Program. Authorizes the cities and
counties in the Central Valley that have an approved station for California’s high-speed rail system
to participate in the pilot program. Authorizes the planning agency of each participating
jurisdiction to prepare and adopt a master plan for development of the areas surrounding its high-
speed rail station. Allows the high-speed rail master plan to include incentives for encouraging
investment and coherent growth in the areas surrounding the high-speed rail system. Authorizes
each participating jurisdiction to collaborate with the California Air Resources Board (CARB) to
develop incentives to encourage development while concurrently reducing greenhouse gas
emissions. Requires a participating jurisdiction to prepare an environmental impact report (EIR)
for its high-speed rail master plan in accordance with the California Environmental Quality Act
(CEQA). Allows a participating jurisdiction that prepares and adopts a high-speed rail master plan
to finance any publicly owned facility or amenity necessary to implement the plan through an
infrastructure financing district. Eliminates the requirement for voter approval for the formation of
an infrastructure financing district, adoption of an infrastructure financing plan, and the issuance of
bonds if the district is being proposed to implement a high-speed rail master plan. Prohibits the
formation of this type of infrastructure financing district unless the city or county has prepared an
EIR that provides that the base population density within the area covered by the high-speed rail
master plan has increased. Exempts development projects within the area covered by the
infrastructure financing district and consistent with the high-speed rail master plan from CEQA for
the 10 years following the start of construction of the first building. Requires a transit village
development plan utilizing an infrastructure financing district to do all of the following: (1) use at
least 20 percent of all revenues derived from the infrastructure financing district to increase,
improve and preserve the supply of low- and moderate-income affordable housing in the district for
a period of at least 55 years for rental housing and 45 years for owner-occupied housing; (2)
replace dwelling units at an affordable housing cost when specified dwelling units are destroyed or
removed; and (3) include either an increased stock of affordable housing or live-travel options for
transit-needy groups as one of its five demonstrable public benefits. In preparing its sustainable
communities strategy pursuant to SB 375, allows a metropolitan planning organization (MPO) to
consider the high-speed rail system, any high-speed rail station established within the region, and
any associated effects of either that bears relation to the sustainable communities strategy.

3/24/11

Assembly Local

Government
Committee

Support

AB 41

(Hill)

High-Speed Rail
Authority: Conflicts
of Interest and Ex
Parte Communications

Adds members of the Board of Directors of the California High-Speed Rail Authority to those
specified officers who must publicly identify a financial interest giving rise to a conflict of interest
or potential conflict of interest, and recuse themselves accordingly. Requires authority Board
members to fully disclose and make public any ex parte communication by providing a full report
of the communication to the authority’s executive director. Requires the authority’s executive
director to place any report of an ex parte communication in the public record. Prohibits an
authority Board member from making, participating in or influencing an authority decision about
which he or she has knowingly had an ex parte communication that has not been reported.

6/9/11

Senate Floor
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San Jose; (2) Merced to Fresno; (3) Fresno to Bakersfield; and (4) Los Angeles to Anaheim.

State Assembly Subject Last Status VTA
Bills Amended Position

AB 57 Adds two seats to the Metropolitan Transportation Commission (MTC) as follows: (1) one | 5/19/11 Senate Support
(Beall) appointed by the mayor of San Jose from the San Jose City Council; and (2) one appointed by the Transportation
Metropolitan mayor of Oakland from the Oakland City Council. Prohibits more than three members of MTC and Housing
Transportation from being residents of the same county. Committee
Commission:
Governance
AB 58 For purposes of managing and administering the ongoing work of the California High-Speed Rail | 3/16/11 Assembly
(Galgiani) Authority in implementing the state’s proposed high-speed train project, allows the Governor, upon Transportation
High-Speed Rail the recommendation of the authority’s executive director, to appoint up to six additional officers Committee
Authority: Staffing who would: (a) be exempt from civil service; and (b) serve at the pleasure of the executive
and Reporting director. Limits the Governor’s authority in this regard to the following positions: (1) chief
Requirements program manager; (2) regional director; (3) chief financial officer; and (4) director of risk

management and project controls. Requires the High-Speed Rail Authority to conduct a salary

survey to determine the compensation for the executive director and these additional officers, and

requires their salaries to be established by the authority and approved by the Department of

Personnel Administration. Beginning March 1, 2012, requires the California High-Speed Rail

Authority to report biannually to the Legislature on the development and implementation of the

state’s proposed high-speed rail project. Requires the report to include all of the following: (1) a

summary describing the overall progress of the project; (2) the baseline budget for all project phase

costs, by segment or contract, beginning with the authority’s 2009 Business Plan; (3) the current

and projected budget, by segment or contract, for all project phase costs; (4) expenditures to date,

by segment or contract, for all project phase costs; (5) a comparison of the current and projected

work schedule and the baseline schedule contained in the authority’s 2009 Business Plan; (6) a

summary of the milestones achieved during the prior year and milestones expected to be reached in

the coming year; (7) any issues identified during the prior year and actions taken to address those

issues; and (8) a thorough discussion of various risks to the project and steps taken to mitigate

those risks.
AB 76 Reduces the amount of general obligation bond debt authorized pursuant to Proposition 1A to the | As Assembly
(Harkey) amount contracted as of January 1, 2012. Introduced | Transportation
High-Speed Rail: Committee
Proposition 1A Bonds
AB 133 Upon appropriation by the Legislature, requires any federal funds made available to California for | As Assembly
(Galgiani) high-speed rail purposes to be used for preliminary engineering, project-level environmental work, | Introduced | Transportation
High-Speed Rail: mitigation, final design, and construction for any of the following corridors: (1) San Francisco to Committee
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