SANTA CLARA VALLEY TRANSPORTATION AUTHORITY (VTA)
Workflow of Items Considered by VTA Board of Directors and its Co mmittees

Item sent directly to Standing Committee(s) orBoard (such as most contracts)

PROPOSED ITEM

Item submittted
via Board Memo
process.

——-

Advisory Committees

* Bicycle & Pedestrian
Advisory (BPAC)

* Citizens Advisory (CAC)

e Committee for Transit
Accessibility (CTA)

* Policy Advisory (PAC)

* Technical Advisory (TAC)

Purpose:

Make recommendations to
Standing Committee(s) and
Board on items within
advisoty's area of expertise

Meeting Times:
Wednesday/Thursday following
first Thursday of each month.

Current
Advisory
Committee input
conveyed
verbdly to
Standing
Committe(s)

 ——

Proposed
Advisory

Committee input
conveyed via
written
summary to
Standing
Committee(s)

Standing Committees

* Administration & Finance
(A&F)
» Congestion Management

Program & Planning (CMPP)

* Transit Planning &
Operations (TPO)
e Audit

Purpose:
Make recommendations to

Board on items in committee's

focus area

Meeting Times:

Third Thursday of each month

(Audit meets quarterly)

Current
Standing
Committee input
included on
Board memo

——-

Proposed
Advisory

committee input
included with
Standing
Committee input
on Board
memo

Return to Advisory Committee(s) for
additional information and/or

development.

Board of Directors

Purpose:

Make policy decisions and
those required by VTA
Administrative or government
code

Meeting Times:

First Thursday of each month.

Item approved
by Board

 —

Return to Standing or Advisory
Committee(s) for further development.

IMPLEMENTATION
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