Rail System Overview

RAIL SYSTEM OVERVIEW

Network Description

VTA operates nearly 42 miles of light rail service, and serves 62 stations. Service is provided along
three routes (See Figure 4-3):

Alum Rock—Santa Teresa Line

The Alum Rock-Santa Teresa Line operates between the Santa Teresa Station in South San Jose
and the Alum Rock Station in East San Jose just south of Alum Rock on Capitol Avenue. The line
1s approximately 27 miles long and serves 38 stations. It operates every 15 minutes on weekdays
and weekends.

Mountain View—Winchester Line

The Mountain View-Winchester Line operates between the Mountain View Multi-Modal Station
on the northern edge of downtown Mountain View and the Winchester Station in Campbell. The
line is approximately 22 miles long serving 37 stations. It operates every 15 minutes on weekdays
and every 30 minutes on weekends. The segment of the line between the Convention Center in
Downtown San Jose and the Tasman Station in North San Jose is served in conjunction with the
Alum Rock-Santa Teresa Line.

Ohlone/Chynoweth-Almaden Line

The Ohlone/Chynoweth-Almaden Line operates between the Almaden Station in Almaden Valley
and the Ohlone/Chynoweth Station in South San Jose. This line is slightly over one mile in length
serving 3 stations and operates every 15 minutes on Table 4-1: Number of Trains

weekdays and weekends.
Number of ~ Number of

Lighi‘ Rail Fleet Trains Cars
The light rail system operates a relatively M-F: AM Peak 25 o9
consistent number of trains throughout the year, M-F: Midday 19 34
with some fluctuation when San Jose State M-F: PM Peak 25 53
University (SJSU) is not in session. While the Saturday 19 19
numbers of cars vary slightly depending on time

Sunday 19 19

of day, the number of trains running remains the
same. Service hours are also consistent through the

year. The light rail fleet consists of 100 cars. Table 4-2: Service Hours

Daily Service  Annual Service

D f Week
el e e Hours Hours
Weekday 420:00 107,100:00
Saturday 330:25 17,181:40

Sunday 330:25 19,164:10
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Ridership

Over the course of the last three years, ridership levels have been increasing on the light rail

system. In October of 2008 ridership was up 52% from October of 2005, 12% from 2006 and 18%
from 2008.

Figure 4-1: Average Weekday Ridership Levels from Fiscal Year 2006-2009
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Figure 4-2: Average Weekday Ridership by Hour
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ALMADEN STATION
ALUM ROCK STATION
BASCOM STATION
BAYPOINTE STATION

BAYSHORE NASA STATION |

BERRYESSA STATION
BLOSSOM HILL STATION
BONAVENTURA STATION
BORREGAS STATION
BRANHAM STATION
CAMPBELL STATION
CAPITOL STATION
CHAMPION STATION
CHILDRENS DISCOVERY
CISCO STATION

CIVIC CENTER STATION
COMPONENT STATION
CONVENTION CENTER STATION
COTTLE STATION

CROPLEY STATION
CROSSMAN STATION
CURTNER STATION
DIRIDON STATION

EVELYN STATION

FAIR OAKS STATION
FRUITDALE STATION

GISH STATION

GISH STATION

GREAT AMERICA STATION
GREAT MALL STATION
HAMILTON STATION
HOSTETTER STATION

1-880 STATION
JAPANTOWN/AYER STATION
KARINA COURT STATION
LICK MILL STATION
LOCKHEED MARTIN STATION
MCKEE STATION
METROAIRPORT STATION
MIDDLEFIELD STATION
MOFFETT PARK STATION
MONTAGUE STATION
MOUNTAIN VIEW STATION
OAKRIDGE STATION
OHLONE-CHYNOWETH STATION*
OLD IRONSIDES STATION
ORCHARD STATION
PENITENCIA CREEK STATION
RACE STATION
REAMWOOD STATION
RIVER OAKS STATION

SAN ANTONIO STATION
SAN FERNANDO STATION
SANTA CLARA STATION
SANTA TERESA STATION
SNELL STATION

ST JAMES STATION

TAMIEN STATION

TASMAN STATION

VIENNA STATION
VIRGINIA STATION
WHISMAN STATION
WINCHESTER STATION
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Figure 4-4: Average Weekday Ridership by Station
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Light Rail Systems Analysis

The VTA Light Rail System Analysis is a comprehensive evaluation of the light rail system, its
current constraints, strengths and weaknesses, and its ability to attract new ridership. On the
basis of this evaluation, strategies will be proposed to enhance the effectiveness, usefulness and
efficiency of the light rail system.

The Light Rail System Analysis will provide a comprehensive evaluation of the infrastructure and
operational flexibility of the existing light rail system and an evaluation of operational impacts
and user benefits of the planned extensions and other capital improvements. The study began in
September of 2008 and is expected to be completed in approximately 12 months.

The Light Rail System Analysis will consist of three inter-relating components: market analysis,
operations analysis and capital needs. A project team made up of VTA staff and consultants has
initiated several tasks to analyze boarding activities, Park and Ride lot utilization, rail-to-rail
transfer activities, and existing ridership patterns. Service change proposals recommended by this
analysis will be incorporated into future Annual Transit Service Plans.
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