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In addition to conducting public outreach for service changes, VTA promotes service to targeted
markets to increase VTA ridership. This is a critical phase of the service development process.
Many services and routes which are new, modiyed or underperforming beneyt from a marketing
and promotional effort. The following describes some of the recent, major campaigns and outlines
marketing efforts that are proposed in the coming months to support the changes in the Annual
Transit Service Plan.

2008 Campaigns

In 2008, several campaigns were implemented to increase awareness of VTA service and travel
options.
Express Bus Promotion Figure 8-1: Express Bus Service Car Card

The Express Bus campaign was developed Get in the FFAST LANE...
to raise awareness of, and build ridership With VTA’s Express Buses

on VTA Express bus lines serving South
County and Fremont/East Bay commuters. In
March, 2008, a direct-mail promotional piece
was mailed to homes in Gilroy, San Martin,
Morgan Hill and select areas of Fremont.
The mailer included coupons offering yve
free rides on Express Bus Lines 120, 140, 168, 180 and
181. In addition, an email campaign to local employers Figure 8-2: Core Bus Promotion Poster
was implemented to boost participation in the :

campaign. A comprehensive, two-month advertising
schedule was launched that included newspaper

ads, Comcast TV commercials, a web banner ad on
Mercurynews.com and an article written in VTA’s
“Take-One,” an on-board passenger newsletter. A
total of 1,368 coupons were redeemed during the
promotional period.

Core Bus Promotion
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extensive campaign ran from June through July 2008.
It included print ads in twenty two local, community
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and combinafions of Lines 57/58 or 61/62 along corridors.
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radio ads; Comcast Cable, Univision and Telemundo network TV commercials; online ads in the
Mercurynews.com and vta.org websites; transit ads including light rail stations posters, bus shelter
ads, interior carcards, exterior bus advertisements; and an article written in “Take-One.”

Community Bus Promotion

A marketing campaign to raise awareness and build

ridership on VTA’s Community Bus lines was

implemented from July through October 2008. The
campaign, with the slogan “Take a ride ‘round town
on your Community Bus!” highlighted the value and
convenience of traveling on community buses to get
to local destinations. The campaign included a web
banner on VTA.org and a promotional web page that

included detailed information on all Community
Bus routes. The campaign utilized a wide array of
media including interior carcards, bus tail posters,

light rail station posters, radio and Comcast Cable TV
ads, print ads in local, community and multi-lingual

newspapers, Skyscraper banner ads on Pump Top
TV’s gas station network and cinema advertising.

Park & Ride Promotion

In an effort to highlight multi-modal connections to
VTA and raise the public’s awareness of VTA’s Park
& Ride lots, a promotion was launched in July 2008.

Figure 8-3: Community Bus Promotion
Poster

Economical and convenient
rides to local shops, cafes,
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New Community Bus routes

SAN JOSE ROUTES MOUNTAIN VIEW/SUNNYVALE*/
" SANTA CLARA*/LOS ALTOS* ROUTES
sit Ce

PALO ALTO ROUTES

Line 88: Palo s Hospital - Middlefield &
Col

Line 89:  Palo Alto Veterans Hospital - California Avenue LOS GATOS",

AMPBELL' ROUTES
Caltrain Station Line 48t: Win -
via

ter - Downtown Los Gatos

MORGAN HILL ROUTES Line 49: Win
Line 15: Jackson Oaks - Monterey,/Watsonville Road via Los Gatos Bivd.
Line 16:  Burnet Avenve ~ Morgan Hill Civic Center

SAN JOSE/CAMPBELL/SARATOGA ROUTE
Line 37 Copitol Light Rail Station — West Valley College

For more information and trip planning assistance
call (408) 321-2300, TDD (408)-321-2330 or visit www.via.org. /
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The campaign emphasized the ease and convenience of connecting to VTA’s extensive network of
bus and light rail service by driving, walking, carpooling or biking to any Park & Ride lot. Print
ads in yfteen local community newspapers and a featured article in the September issue of VTAlS
Take One onboard passenger newsletter were used in the campaign.

Figure 8-4: Park and Ride Advertisement

[Drive aBit

It's easy to connect
to VTA service when you
drive to a VTA Park & Ride
lot. You'll find convenient
and free parking at major
VTA light rail stations and
transit centers that serve
our extensive bus and
light rail network.

“&Savealot!

% Fora complete s of Park & Ride ocations and your personcl fip plan, contact VTA / ..........
2 Customer Servic at 408) 321-2300; TDD (408) 321-2330 or vsitwwww:viog. ZL BT E———

Once onboard, sit back,
relax and say goodbye
fo traffic.
We'll get you where
you want or need fo be.
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