Agenda No.:                       
4

Meeting Date:             April 29, 1999


[image: image1.wmf]
MEMORANDUM

DATE:
April 19, 1999

TO:

Downtown/East Valley Policy Advisory Board

FROM:
Julie Render, Principal Transportation Planner

SUBJECT:
Project Status Report

________________________________________________________________________

Background 

The Downtown/East Valley Corridor is a combined study area that includes all or part of the following three rapid transit corridors identified in the T2010 Plan:

the Evergreen-Downtown Corridor which connects the Evergreen area to Downtown San Jose, the Capitol Corridor extension from south of Alum Rock Avenue to Eastridge, and the Alum Rock Corridor which connects Capitol to Downtown San Jose (see attached map).  

Over the past several years, these corridors have undergone varying levels of study.  In 1991, the Capitol Corridor LRT Feasibility Study and the Downtown-Evergreen LRT Feasibility Study were completed.  Subsequently, the corridors were merged into the Capitol/Downtown Evergreen Corridor and included in the first tier of rail projects in T2010.  In 1993, the Alum Rock alignment was added as a potential candidate alignment within the Evergreen-Downtown Corridor.  In 1996, the decision was made to the preserve the Capitol Avenue portion of the Capitol/Downtown-Evergreen Corridor as a locally funded project, and include the Capitol Expressway portion of the Corridor as part of an MIS to leverage State and Federal funds.  The locally funded portion, the Capitol Corridor Light Rail Project, is on the Measure A list of projects and is expected to be constructed by 2004.

The next step in the project development process for the combined Downtown/

East Valley Corridor is a Major Investment Study (MIS).  To comply with current Federal requirements, VTA is proceeding with an MIS for the Downtown/East Valley Corridor. 

Overview of MIS Process -- The MIS is a flexible, integrated process of facilitating transportation planning decisions.  Critical components of an MIS are:

· Consideration of different modes

· Collaborative decision-making

· Proactive public involvement

· Early consideration of environmental factors

Basic steps in the MIS process are:

· Define the corridor and identify mobility issues and travel needs

· Establish goals and objectives

· Develop a broad range of possible alternatives to a conceptual level

· Conduct a preliminary evaluation and screening of conceptual alternatives based on the goals and objectives and required evaluation criteria

· Refine the remaining alternatives to be carried forward

· Conduct technical analysis and evaluation of alternatives

· Select preferred investment strategy

The Downtown/East Valley MIS will build upon limited previous work, recognizing that the study area, as with the entire Santa Clara Valley, has undergone substantial growth since previous work was completed.  In addition, Federal guidance requires that different modes be included in an MIS, whereby previous efforts considered only light rail.  Alternatives that must be considered include the Federally mandated No-Build and Transportation System Management (TSM) alternatives.  Examples of other possible alternatives could include the following:

· General bus improvements (new routes, shorter headways)

· Rapid bus projects

· Light rail extensions (various alignments)

· Intermodal connections/transit centers

Once the MIS process has been completed and a preferred investment strategy has been selected, the project (or projects) will proceed with further development in a conceptual design phase. The overall time frame for completion of the MIS is expected to be approximately 18 months.

Current Status

Parsons Transportation Group was selected to prepare the MIS as a result of a competitive consultant selection process.  The consultant contract was approved by the VTA Board of Directors in February 1999 and consultant work tasks are underway.  The current focus of the consultant work is:

· identifying mobility issues and assessing transportation needs in the corridor,

· developing the public involvement program.

It is anticipated that the Transportation Needs Assessment will be completed within the next two months.  In the same time period, the public involvement program will be further refined and developed, and public involvement efforts will be initiated.


