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MEMORANDUM

DATE:
November 15, 1999

TO:

Downtown/East Valley Policy Advisory Board (PAB)

FROM:
Julie Render, Principal Transportation Planner

SUBJECT:
Project Status Report #3

________________________________________________________________________

Work is proceeding on the Downtown/East Valley Major Investment Study (MIS) according to the project schedule (attached).  Emphasis over the past several weeks has been to complete phase one of the public involvement program and develop a list of potential conceptual alternatives.  

Stakeholder interviews have been held to help identify transportation needs and community issues in the MIS study area.  In addition, at the request of the PAB, three community meetings were held to gain broader public input on these issues.  Separate public meetings were held in Downtown San Jose, the Alum Rock area and the Evergreen area on October 28, November 1, and November 3, 1999, respectively.  In total, over 60 people attended the three meetings.  The meetings were very successful in generating additional public input for the MIS.

Information from the Downtown/East Valley Background Information Report completed in September 1999, was used in conjunction with the public input received to develop a list of potential alternatives.  These alternatives are presented in the Working Paper on Conceptual Alternatives, which has just been completed.  A presentation on potential conceptual alternatives will be made at the November 22, 1999, PAB meeting.  VTA will then take the alternatives to the community for comment in another round of public meetings scheduled as follows:

December 2nd – Roosevelt Community Center,

December 6th  – Eastside Neighborhood Center,

December 8th – Chaboya Middle School.

Preparation for the upcoming public meetings is underway.  VTA staff are expanding the public notification effort to try to increase attendance. A draft advertising notice has been completed and is currently under revision.  It is anticipated that the final notice will be available at the November 22 PAB meeting. 

Over the next four weeks, an evaluation of the potential alternatives and an updated report on public input will be completed.  A report will then be prepared and recommendations will be formulated on the initial alternatives screening process.  This work will culminate on December 16, 1999, when the PAB will make a decision regarding which alternatives to carry forward in the MIS with further refinement and analysis.

Attachment

