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MEMORANDUM
DATE:
October 2, 2001

TO:

Downtown/East Valley Policy Advisory Board

FROM:
Gail A. Price, Senior Transportation Planner

SUBJECT:
Status Report #15 ____________________________________________________________________

Staff continues to examine various project technical issues for the light rail projects, including station locations and design, compatibility with surrounding land uses, parking modifications, operations, relationship to existing structures (bridges and overpasses), the relationship to traffic circulation, and potential grade-separations along segments of Capitol Expressway. During the next phase of public review, these issues will be presented and discussed in more detail with the community.  Urban design analysis of the station locations and corridor treatment continues; traffic studies are underway.  

Technical work on the Bus Rapid Transit program on Monterey Highway continues and meetings have been scheduled with the consulting team for internal VTA review of the consultants’ work to date. 

Environmental Review 

The Environmental Impact Statement/Environmental Impact Report (EIS/EIR) for the Santa Clara/Alum Rock and the Capitol Expressway light rail projects has begun. The environmental scoping meetings for Santa Clara/Alum Rock and Capitol Expressway took place on September 19th and September 26th, respectively.  VTA presentations consisted of a project overview and information about environmental compliance and permitting agencies, environmental scoping and the public review and decision-making process, and examples of environmental issue addressed (e.g. traffic and parking, noise and vibration, cultural resources, visual quality, and economic impacts). Following the power point presentations, public comments regarding issues to be addressed in the environmental documents were formally recorded. A meeting transcript is being prepared. The formal public comment period for the environmental scoping will extend to November 2, 2001 for written comments on the Santa Clara/Alum Rock and Capitol Expressway corridors. Website addresses have also been established for this purpose.  

VTA staff continues to hold coordination meetings with the City of San Jose to discuss various elements of the Downtown East Valley project. We have held meetings with Public Works, Transportation, Redevelopment Agency and Planning.  The discussion focused on station locations and alternatives, platform configuration and modifications to parking, prototypical cross-sections along Santa Clara/Alum Rock between 10th and Capitol. There was also a brief discussion of potential grade-separation options between Capitol Avenue/Capitol Expressway and Eastridge Mall. 

The project team has also met with the Santa Clara Valley Water District to discuss portions of the alignment that traverse waterways/channels and to discuss the schedules of VTA’s projects and the Santa Clara Valley Water District related to Upper and Lower Coyote Creek, Silver Creek, and Canoas Creek. Once additional details regarding station platform locations and structural and design challenges between Eastridge Mall and Guadalupe LRT are available, staff will meet again with Caltrans and County Roads and Airports. 

To further discuss the issues related to the existing utilities and the potential light rail line on either Santa Clara or San Fernando, VTA staff met with Pacific Gas and Electric and Pacific Bell in early October. Several technical issues were discussed and more detailed review and responses by each organization are anticipated. Staff is also scheduling a meeting with San Jose Public Works and San Jose Water Company to discuss LRT design and operations and utilities issues in Downtown San Jose.

Station locations and Transit-Oriented Development (TOD)

Staff continues to refine potential station locations and platform configurations as additional technical, operational, and community issues emerge. During the October PAB meeting, staff will give an overview of main issues, including parking modifications, typical cross-sections for various portions of the alignment, and preliminary work on potential grade-separations along segments of Capitol Expressway.  These will be the main issues taken to the community for discussion during October and November. 

At the August PAB meeting, there was a presentation by both VTA and City staff on land use planning and Transit-Oriented Development (TOD).  During the conceptual engineering phase, ROMA Design will be incorporating the following elements for all LRT stations: location, transit center elements (as appropriate), roadway configuration, landscaping, pedestrian and bicycle linkages, conceptual layout and neighborhood integration.

Once the station locations are more specific, VTA staff will continue to work with ROMA Design to refine a workscope for station area land use concept plans at selected sites.

In order to have more time to discuss specific implications of the LRT on the community, VTA staff is scheduling a PAB meeting in November. It is anticipated that station location, LRT and bus operations, removal of on-street parking and potential mitigation measures, and grade-separation issues will be discussed in more detail.  The meeting will be an opportunity for thoughtful discussion of the light rail system and the implications of various decisions along the alignment.  

Public Involvement Program 

Between late August and early October, VTA staff continued to attend community events to distribute project information and to give presentations. The community events included: the neighborhood summit events for District 3 and 5 in September, San Jose Tapestry and Talent Festival, Five Wounds School Back-to-School night, and the Downtown San Jose Farmer’s Market. Presentations were also given to the Student Affairs Committee of San Jose State University, the 13th Street/Burbank SNI Neighborhood Advisory Committee and a senior luncheon at the Portuguese Organization for Social Services and Opportunities (POSSO) offices. POSSO graciously provided a Portuguese translator for the presentation.  Two stakeholder interviews were conducted with the San Jose Fire Department and members of the Portuguese business community. 

During October, VTA staff gave brief project summaries to the following VTA committees: the Citizens Advisory Committee, the Bicycle Advisory Committee, the Technical Advisory Committee, and the Policy Advisory Committee. 

Project Information

The fall newsletter has been printed and mailed to the Downtown East Valley mailing list.  We have scheduled public meetings and open houses for late October and early November 2001.  Public notices have been mailed to the database, and multiple copies have been distributed to community centers, libraries, and schools, the DTEV Policy Advisory Board members, and stakeholders.

The electronic versions of public notices have also been sent to the Policy Advisory Board members and e-mail contacts on our mailing list. To reach transit users, 625 “car cards” in English and Spanish are on display in light rail vehicles and buses; and a Downtown East Valley exhibit will be on display at the Downtown Information Center by the end of October.  To publicize the meetings, oversized notices will be posted at bus shelters and distributed by hand to residents and businesses along the Santa Clara/Alum Rock corridor between Downtown and Capitol Avenue.  An article noting the schedule of fall public meetings and open houses also appeared in the October issue of VTA’s “Take-One.”

In addition to the larger public meetings, VTA staff is currently scheduling focused community meetings along various segments of the Santa Clara/Alum Rock corridor.  Community associations and stakeholders will be notified about these meetings both by mail and by hand-delivery along the corridor. These meetings will focus on proposed station locations and design and parking issues in much greater detail with community members in the immediate vicinity of proposed stations.  

As more information becomes available about grade-separations proposed along Capitol, staff plans to also hold focused community meetings along the Capitol Expressway corridor. We anticipate that these focused meetings will take place in November. At the conclusion of the fall phase of public involvement, staff will produce a summary report for distribution to the Downtown East Valley PAB and others. 

Other community outreach activities are being pursued by VTA’s Community Outreach Department, and are outlined in the report referenced in Agenda Item #6.

The project is currently on schedule and within the established budget.
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