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MEMORANDUM
DATE:
November 26, 2002

TO:

Downtown East Valley Policy Advisory Board

FROM:
Gail A. Price, Senior Transportation Planner

SUBJECT:
Status Report #21:  Capitol Expressway LRT Project 

____________________________________________________________________

Staff continues to work on various elements of the project conceptual engineering and environmental analysis for the Capitol Expressway Light Rail Project. The environmental analysis for the Capitol Expressway LRT is proceeding and the project description modifications have been incorporated into the environmental analysis. The related technical studies are in progress and staff is meeting with the environmental consulting team on a regular basis. 

VTA continues to coordinate with other agencies, including the City of San Jose staff, County Roads and Airports staff and Caltrans. Significant design issues have been resolved but additional discussion of policy and planning issues is necessary. 

Joint Workshop  

A Joint Workshop between the Downtown East Valley PAB and the Comprehensive County Expressway Planning Study Small-group PAB for Capitol Expressway took place on Thursday, November 14th.  VTA, County Roads and Airports, and City of San Jose staff members collaborated and made a joint presentation at the workshop. The purpose of the workshop was to update the policy makers on the status of several related planning studies and projects, identify issues and reach consensus on the next steps.  Staff members reviewed the scope and purpose of the various planning studies and schedules, identified various issues, and introduced various joint staff recommendations. 

The planning studies include: Capitol Expressway LRT Project, the Comprehensive County Expressway Planning Study, Route 101 Central Corridor Study and other San Jose Planning efforts  (Evergreen Development Policy, Strong Neighborhoods Initiative, Evergreen-Eastridge Charrette and the Traffic Level-of-Service policy).  Each of these studies may have some bearing on both the vision and intersection design and operations along the corridor. The major issues identified during the workshop included:  a multi-agency agreement on the vision for the corridor, level-of-service policies and strategies and future maintenance responsibilities for Capitol Expressway. 

A key part of the discussion was the proposal for different visions for expressway segments to support either a multi-modal concept (North of Aborn and from McLaughlin to Route 87) or to give priority to automobile efficiency (Aborn to McLaughlin, including the 101/Capitol interchange). 

There was an extended discussion about the removal of existing HOV lanes to provide sufficient width for the LRT (and minimize right-of-way acquisition through neighborhoods) and the potential traffic volumes without the HOV lanes.  Based on the discussion, additional information and staff discussion with the policy makers is warranted in order to understand the feasible options and trade-offs required to support the visions for each segment.  In order to continue the discussion, the policy makers requested that staff schedule a follow-up workshop in January 2003. 

Eastridge-Evergreen Charrette 

The charrette took place between November 13 and 18th. The study area included the Tully Road corridor west of Capitol Expressway to Highway 101, Eastridge Mall property and the vacant 82-acre site located south of Eastridge Mall and west of Capitol Expressway.  There were several working sessions throughout the charrette that focused on many issues, including transportation, transit, Eastridge Mall, the Arcadia property, housing and design issues. There were several planning scenarios that introduced a variety of mixed uses (housing office, retail) for both the Eastridge and Arcadia properties. The scenarios also proposed a modification of the LRT alignment to more directly serve both the Eastridge Mall and an extensive mixed-use development on the Aracadia property, including a new transit center, community buildings, and park elements. 

A final Evergreen-Eastridge Charrette Report will be available in approximately one month. Once the final report is available, VTA staff will meet with the City of San Jose staff to coordinate our Eastridge Station Area Concept Plan work with potential planning scenarios and planned development for the Arcadia property.  

Public Involvement Program 

VTA staff gave a Capitol Expressway LRT Project presentation to the Santa Clara County Airports Commission on Tuesday, November 5th.  In addition, staff participated in the Evergreen-Eastridge Charrette sessions focusing on transportation, transit, and planning scenarios for the Eastridge Mall property.  

Staff is planning a focused community meeting regarding Story Road and Ocala/Cunningham station designs for Thursday, January 16th at 6:30 pm at the Hank Lopez Community Center. The outreach efforts will focus on the residents and businesses in the vicinity of Story and Ocala/Cunningham. 

A summary of the community outreach meetings and other efforts completed in October is located in Agenda Item # 8.
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