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MEMORANDUM

DATE:
May 23, 2003

TO:

Downtown East Valley Policy Advisory Board (PAB)

FROM:
Julie Render, Principal Transportation Planner



Transit Planning and Development

SUBJECT:
Status Report #26 for the Santa Clara/Alum Rock Corridor 

________________________________________________________________________

On May 1, 2003, the VTA Board of Directors approved the PAB’s recommendations to include both the Enhanced Bus alternative and the Single Car Light Rail alternative in the Environmental Impact Statement/Environmental Impact Report (EIS/EIR) for the Santa Clara/Alum Rock Corridor, and VTA staff is proceeding accordingly.  

VTA staff anticipates further project development and refinement of the two alternatives over the next few months, including continuing dialogue with the community as directed by the PAB.  Several issues will be addressed during this time, such as specific transit station location and design, including streetscape modifications and the interface with other connecting services; a plan for replacing on-street parking and/or loading areas impacted by the project; a mitigation plan for construction impacts; and an operating plan for analysis in the EIS/EIR.  

Information for the more technical issues will be brought to the PAB and the community as it becomes available.  Other issues will involve a more interactive dialogue with the community.  

Current critical path items that will require such dialogue include 1) determining specific station locations and design, and 2) developing a plan for replacement parking/loading zone areas to include in the environmental technical analysis.  These items must be determined to complete the traffic impact analysis for the EIS/EIR, which, in turn, is the basis for several other technical environmental studies that support the EIS/EIR.  VTA staff has contacted representatives of community and business groups in developing a thorough and efficient planning process for these two items.  VTA staff proposes using existing community and business organizations as the primary outreach strategy over the next few months.  The general schedule envisioned for this process is attached.

The emphasis during May and June will be 1) to inform the community of the VTA Board decision on May 1, 2003, 2) outline the process for determining station locations and design and parking/loading zone replacement, and 3) solicit input on draft criteria proposed for determining station locations and draft principles proposed to guide the development of the replacement plan for parking and loading zones impacted by the project alternatives.  Draft criteria and proposed principles are also attached.  During this time, VTA staff and consultants will also begin developing initial concepts for the location and design of stations and a preliminary plan for replacement parking /loading zones.

During July and August, VTA staff will present these initial concepts for stations and the preliminary plan for replacement parking /loading zones to business and community groups for reaction and input.  This will be supplemented, as needed and to the extent possible with available staff resources, by stakeholder meetings and other outreach along the corridor to assure broad participation by the community, particularly those businesses along the corridor that may be affected.  

Following the process outlined above, the key next steps in the EIS/EIR process are as follows:

Traffic Study completed 
Fall 2003

Remaining Technical studies completed
Early 2004

Administrative Draft EIS/EIR submitted to FTA for approval
Spring 2004

Draft EIS/EIR public review
Summer 2004

Administrative Final EIS/EIR submitted to FTA for approval
Fall 2004

Final EIS/EIR public review
Early 2005

VTA Board approval
Spring 2005

Attachments
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