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Title VI Program

The Santa Clara Valley Transportation Authority (VTA) is an independent special district
that is responsible for providing bus, light rail, and paratransit service throughout Santa
Clara County, California. VTA also has the distinction of being the county’s Congestion
Management Agency (CMA) and is responsible for providing oversight on specific
highway projects and countywide transportation planning.

Title VI (codified at 42 U.S.C §2000d et seq.) was enacted as part of the landmark Civil
Rights Act of 1964 signed by President Lyndon B. Johnson, requiring that “No person in
the United States shall, on the ground of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance.”’ Individuals with limited
English proficiency may be entitled to language assistance, since treating someone
differently because they cannot speak, read, write, or understand English can be
considered national origin discrimination. As a recipient of federal funding, VTA must
comply fully with these Title VI requirements.

In 2012, the Federal Transit Administration released Circular 4702.1B in order to
provide specific guidance for funding recipients. In accordance with the FTA Title VI
Circular, VTA is required to submit a Title VI Program triennially. This Title VI Program
is a compilation of documents, plans, maps, policies and standards which demonstrate
VTA'’s continued compliance with the mandatory requirements of Title VI. Guidance
provided by the FTA Title VI Circular requires that VTA's Title VI Program be submitted
for approval by its Board of Directors.

Executive Order 14173 “Ending lllegal Discrimination and Restoring Merit-Based
Opportunity” signed on January 21, 2025, rescinded Executive Order 12898, “Federal
Actions to Address Environmental Justice in Minority and Low-Income Populations.”
Both FTA Circulars 4702.1B and 4703.1 contain Environmental Justice based principles
outlined in Executive Order 12898. However, because the revocation of Executive
Order 12898 happened late into the three-year reporting period of this program, and the
Environmental Justice requirements in the FTA Circulars were still in effect until January
21, 2025, this report will provide VTA’s information, analyses, and policies which were
responsive to those requirements in the interest of completeness. VTA will continue to
comply with existing and updated FTA guidance on the requirements of the Title VI
Program.

142 U.S. Code § 2000d — “Prohibition against exclusion from participation in, denial of benefits of, and
discrimination under federally assisted programs on ground of race, color, or national origin.”
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l. General Requirements

Section 1: Title VI Notice to the Public, including a List of
Locations Where Posted

Title 49 CFR Section 21.9(d) requires recipients to provide information to the
public regarding the recipient’s obligations under DOT’s Title VI regulations and
apprise members of the public of the protections against discrimination afforded
to them by Title VI. At a minimum, recipients shall disseminate this information to
the public by posting a Title VI notice on the agency’s website and in public areas
of the agency’s office(s), including the reception desk, meeting rooms, etc.
Recipients should also post Title VI notices at stations, stops, and/or on transit
vehicles. The notices shall be translated into languages other than English, as
needed and consistent with DOT’s LEP guidance and the recipient’s language
access plan.
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Exhibit 1: VTA Title VI Notice & Locations

TITLE VI

ur Rights

Customer Service: (408) 321-2300

(408) 321-2330 TTY, (408) 955-0892 Fax

customer.service@vta.org

Accessibility & Civil Rights
Santa Clara VTA

(408) 952-8901
vta.org/about/title-vi
3331 North First Street
San Jose, CA 95134

The Santa Clara Valley Transportation Authority (VTA) operates its programs,
activities, and services without regard to race, color, or national origin in
accordance with Title VI of the Civil Rights Act of 1964. Any person who believes
they or any specific class of persons have been subjected to discrimination on
the basis of race, color, or national origin may by themselves or by a
representative file a complaint with VTA. Complaints must be filed no later than
180 days of the alleged discrimination. Submit complaints by telephone or in
writing to VTA’'s Accessibility & Civil Rights or Customer Service.

Title VI - Conozca sus derechos

Santa Clara Valley Transportation Authority (VTA)
opera sus programas, actividades y servicios sin
distincién de raza, color o nacionalidad de origen de
acuerdo con el Title VI de la ley Civil Rights Act de
1964. Cualquier persona que crea que ella o cualquier
clase especifica de las personas han sido objeto de
discriminacion por motivos de su raza, color o
nacionalidad de origen pueden, por si mismas o por
medio de un representante, presentar una queja ante
VTA. Las quejas deben presentarse a mas tardar 180
dias después de que haya ocurrido la discriminacion
que se alega. Presente las quejas por teléfono o por
escrito a Accessibility & Civil Rights de VTAo ala
oficina de Servicio al Pasajero
También se pueden presentar quejas ante:
Federal Transit Administration: transit.dot.gov/title6
Federal Highway Administration: highways.dot.gov
Caltrans: dot.ca.gov/programs/civil-rights
California Civil Rights Dept.: calcivilrights.ca.gov
Revise la informacién en los sitios web de las
agencias respectivas para obtener detalles sobre la
presentacion de quejas conforme al Title VI.
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Complaints may also be filed with:
Federal Transit Administration: transit.dot.gov/title6
Federal Highway Administration: highways.dot.gov
Caltrans: dot.ca.gov/programs/civil-rights
California Civil Rights Dept.: calcivilrights.ca.gov
Please review information on the respective agency
websites for details about filing Title VI complaints.

Title VI — Biét Cac Quyén cua Quy Vi
Santa Clara Valley Transportation Authority (VTA) dieu
hanh cac chuong trinh, hoat dong va dich vu ctia ho
ma khong phan biét chung tdc, mau da hodc ngudn
g6c qudc gia can cir theo Title VI ctia Civil Rights Act
nam 1964. B4t ky ngudi ndo tin rdng ho hodc bat ky
nhom ngudri cu thé nao da bj phan biét d6i xur trén co
s& chung toc, mau da hodc ngudn géc quéc gia co thé
ty minh hodc nhor ngudri dai dién dé trinh than phign
vGi VTA. Phai dé trinh than phién khéng mudn hon
180 ngay ké tir ngay céo budc bi phan biét di xtr. Bé
trinh than phign qua dién thoai hodc béng van ban dén
VTA’s Accessibility & Civil Rights hodc Dich Vu Khach
Hang cua VTA.
Ciing c6 thé dé trinh than phién véi:
Federal Transit Administration: transit.dot.gov/title6
Federal Highway Administration: highways.dot.gov
Caltrans: dot.ca.gov/programs/civil-rights
California Civil Rights Dept.: calcivilrights.ca.gov
Vui Idng xem lai thong tin trén cac trang web cua co
quan tuong ung dé biét chi tiét vé viéc dé trinh than
phién Title VI.

Title VI - THGRIRER

Santa Clara Valley Transportation
Authority (VTA) {&i&19644Civil Rights
Act Title VINRE, EANTER, BEE
BNER T ELHE. SEEMRS, M
RAE DR E S RRTER. FEsE
EMREARHA, FTUARAS@EER KRR
VTA &R, RFDBERIEEHIERSE
41 180 RNER, BAEEHEEEAME
VTA’' s Accessibility & Civil Rights 3 &
BRI RRIEFo

BRI ARRE:
Federal Transit Administration: transit.dot.gov/title6
Federal Highway Administration: highways.dot.gov
Caltrans: dot.ca.gov/programs/civil-rights
California Civil Rights Dept.: calcivilrights.ca.gov
FEEEMBENEL, TRERRXTIte
VI REFRIHAER,

Title VI - Alamin ang mga Karapatan Mo

Inu-operate ng Santa Clara Valley Transportation Authority (VTA) ang mga
programa, aktibidad, at mga serbisyo nito nang walang kinikilingan sa lahi,

kulay, o bansang pinagmulan alinsunod sa Title VI ng Civil Rights Act ng 1964.

Sinuman na naniniwalang sila o anumang mga espesipikong uri ng tao ang
nakaranas ng diskriminasyon dahil sa kanyang lahi, kulay, o bansang
pinagmulan ay maaaring sila mismo o ang kanilang kinatawan ay magsampa
ng reklamo sa VTA. Dapat maisampa ang mga reklamo na hindi lalampas ng
180 araw mula nang maganap ang di-umano'y diskriminasyon. Isumiti ang
mga reklamo sa pamamagitan ng pagtawag sa telepono o pagsulat sa VTA's
Accessibility & Civil Rights o sa Customer Service.

Maaari ring isampa ang mga reklamo sa:

Federal Transit Administration: transit.dot.gov/title6

Federal Highway Administration: highways.dot.gov

Caltrans: dot.ca.gov/programs/civil-rights

California Civil Rights Department: calcivilrights.ca.gov

Mangyaring repasuhin ang impormasyon na nasa mga website ng
nakatalagang ahensya para makita ang mga detalye tungkol sa pagsampa ng
mga reklamong Title VI.

Title VI - 0{2{22| H2|S LOIEM|2

Santa Clara Valley Transportation Authority (VTA)= &=2o| T2 124
S, MH|AE QIF, m|2A S41510] 27810 19641 Civil Rights At
Title VIoj| 2} 2Fst AFLICE 2210| 2IF, LM, SM=0| w2t XES
HFUITHD MZstA|H 2010| 21 = th2|Qlg Safl VTAY| 22ts X7 |&
& ASLICE 20 A7 = FESHE AHEO0| LT AR RE] HHEA180Y
O[Lf{of StAOF BHLICE st 2TFS H|7|StAHLE MH2Z VTA's
Accessibility & Civil Rights 0] EE= TZHAH| A0 H|S6 FAAL.
EUH7|= ESHOHE Y222 HEH 5 AFLIC

Federal Transit Administration: transit.dot.gov/title6

Federal Highway Administration: highways.dot.gov

Caltrans: dot.ca.gov/programs/civil-rights

California Civil Rights Department: calcivilrights.ca.gov

Title VI 28 H|7|S sh= At 2HEAE M A2 2F &= ZALO|Eof AAIE
FHE =Qlsl FAIZ| HiELICH



Table 1: Title VI Locations on VTA Light Rail and Bus

Orange Lines

Blue & Green
Lines

Green Lines

Blue Lines

Mountain View
Whisman
Middlefield
Bayshore/NASA
Moffett Park
Lockheed Martin
Borregas
Crossman

Fair Oaks
Vienna
Reamwood

Old Ironsides
Great America
Lick Mill
Champion
Baypointe
Cisco Way
Alder

Great Mall
Milpitas

Cropley
Hostetter
Berryessa
Penitencia Creek
McKee

Alum Rock

Tasman

River Oaks
Orchard
Bonaventura
Component
Karina
Metro/Airport
Gish

Civic Center
Japantown/Ayer
St. James
Santa Clara
Paseo de San
Antonio

San Fernando
Diridon Station
Race

Fruitdale
Bascom
Hamilton
Downtown
Campbell
Winchester

Convention Center
Children Discovery
Museum

Virginia

Tamien

Curtner

Capitol

Branham
Ohlone/Chynoweth
Blossom Hill

Snell

Cottle

Santa Teresa




Bus Transit Centers

BART Transit Centers

Colleges

Eastridge

Palo Alto

San Antonio
Mountain View
Sunnyvale
Lockheed Martin
Santa Clara
Great Mall
Alum Rock
Gurdwara
Gilroy

Santa Teresa
Diridon

Berryessa
Milpitas

DeAnza College
West Valley College




Section 2: Title VI Complaint Procedure

In order to comply with the reporting requirements established in 49 CFR Section
21.9(b), all recipients shall develop procedures for investigating and tracking Title
VI complaints filed against them and make their procedures for filing a complaint
available to members of the public. FTA requires direct and primary recipients to
report information regarding their complaint procedures in their Title VI Programs
in order for FTA to determine compliance with DOT’s Title VI regulations.

VTA offers its services and programs to the public without regard to race, color, or
national origin in accordance with Title VI of the Civil Rights Act of 1964. The agency
further strives to make the public aware of their civil rights. The agency’s Title VI
complaint process is published on VTA’s website, https://www.vta.org/programsttitle-
viltitle-vi-complaints, offering information on civil rights legislation that protects people’s
meaningful access to our transportation services, programs and information.

VTA’s complaint process and form are professionally translated into languages that
meet DOT’s Safe Harbor Provision. This provision indicates that transit agencies must
translate vital documents into languages spoken by LEP populations and represented
by five percent or 1,000 individuals, whichever is less, of a transit agency’s overall
service population. Vital documents may include documents such as written notices of
rights, consent and complaint forms, and intake and application forms. VTA used
American Community Survey data and community outreach to identify the languages
other than English for residents of Santa Clara County who speak English less than
“very well.” Constituents who wish to file a complaint can simply click on their language
identifier on the VTA webpage to read information in their primary language.

Anyone who believes that VTA has discriminated against them based on race, color, or
national origin has the right to file a Title VI complaint. Complaints may be submitted to
VTA'’s Accessibility and Civil Rights (ACR) Unit in writing, by email, or by calling VTA’s
Customer Service line. A Title VI complaint form is available on VTA’s website, and all
complaints must be filed within 180 days of the alleged incident.

The Title VI Complaint Form can be sent to:

VTA Title VI Coordinator

Accessibility & Civil Rights (ACR)

Santa Clara Valley Transportation Authority
3331 North First Street

San Jose, CA 95134

VTA accepts verbal complaints, which will be transcribed by VTA’s Customer Service
Department, at phone number (408) 321-2300.

An individual may also file a complaint directly with external agencies such as the
EEOC, FTA, CRD, FHWA, or Caltrans. Information about filing complaints with these
state and federal agencies is available on VTA'’s Title VI website. If an individual files a
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https://www.vta.org/programs/title-vi/title-vi-complaints
https://www.vta.org/programs/title-vi/title-vi-complaints

complaint with VTA and an external agency at the same time, the external agency’s
process will take precedence, and VTA will suspend its own review until the external
findings are issued.

Equal Employment Opportunity Commission (EEOC): www.eeoc.gov
Federal Transit Administration (FTA): www.transit.dot.gov

California Civil Rights Department (CRD): www.calcivilrights.ca.gov
Federal Highway Administration (FHWA): www.fhwa.dot.gov/civilrights
Caltrans: www.dot.ca.gov/programs/civil-rights/title-vi

The complaint must be filed no later than 180 calendar days after the alleged
discriminatory incident. Within 10 working days of VTA'’s receipt of the formal complaint,
the Title VI Coordinator, or their designee, will acknowledge receipt of the complaint,
and start the investigation process. The investigation will address any allegations of
discrimination based on race, color or national origin. The investigation will be
conducted and completed within 60 days of receipt of the formal complaint. Based upon
all the information received, an investigation report will be written by the Title VI
Coordinator, or their designee. The complainant will be sent a letter stating the final
decision by the end of the 60-day time limit. The complainant will have five business
days from receipt of the letter to complete and submit an appeal form to VTA. If no
appeal is received, the complaint will be closed. Appeals may also be made to the
Federal Transit Administration, the Federal Highway Administration, Caltrans, and
California’s Civil Rights Department.


http://www.eeoc.gov/
http://www.transit.dot.gov/
http://www.calcivilrights.ca.gov/
http://www.fhwa.dot.gov/civilrights
http://www.dot.ca.gov/programs/civil-rights/title-vi
https://www.vta.org/sites/default/files/2024-02/Title_VI_ADA_Complaint_Appeals_Form_2024.pdf
http://www.transit.dot.gov/title6
http://www.fhwa.dot.gov/civilrights
http://www.dot.ca.gov/programs/civil-rights
http://www.calcivilrights.ca.gov/

Section 3: Title VI Complaint Form

In addition to developing complaint procedures, recipients must also develop a
Title VI complaint form. Both the form and procedure for filing a complaint shall
be available on the recipient’s website.

The Title VI complaint form is available at: https://www.vta.org/programs/title-vi/title-vi-
complaints.
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Exhibit 2: Title VI Complaint Form

Valley
Transportation
Authority

Title VI Complaint Form
Santa Clara Valley Transportation Authority (VTA)
Accessibility and Civil Rights (ACR)

VTA is committed to ensuring that no person is excluded from participation in or denied the
benefits of its services on the basis of race, color, or national origin, as provided by Title VI of the
Civil Rights Act of 1964, as amended. Title VI complaints must be filed within 180 days from the
date of the alleged discrimination.

The following information is necessary to assist us in processing your complaint.
The completed form must be returned to VTA Customer Service, 3331 North First Street,
Building B-1, San Jose, CA 95134, If you have any questions about this form, please contact
Customer Service at (408) 321-2300.

Your Name:

Phone:

Alt Phone:

Street Address:

City, State, & Zip Code:

Person(s) discriminated against (if someone other than complainant):

Name(s):

Which of the following best describes the reason for

the alleged discrimination? (Circle one) Date of Incident:
= Race
= Color

= National Origin (Limited English Proficiency)

Please describe the alleged discriminatory incident. Provide the names and title of all VTA
employees involved if available. Explain what happened and whom you believe was responsible.
Please use the back of this form if additional space is required.
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Complete reverse side of form
Title VI Complaint Form
Santa Clara Valley Transportation
Accessibility and Civil Rights (ACR)

Please describe the alleged discriminatory incident (continued)

Have you filed a complaint with any other federal, state or local agencies? (Circle one) Yes / No
if so, list agency / agencies and contact information below:

Agency: Contact Name:
Street Address, City, State & Zip Code: Phone:
Agency: Contact Name:
Street Address, City, State & Zip Code: Phone:

I affirm that | have read the above charge and that it is true to the best of my knowledge,
information and belief.

Print or Type Name of Complainant: Date:

Date Received:
Received By:

Rev. 8/27/25



Section 4: List of Transit-Related Title VI Investigations,
Complaints and Lawsuits

In order to comply with the requirements of 49 CFR Section 21.9(b), the FTA
requires all recipients to prepare and maintain a list of any of the following that
allege discrimination on the basis of race, color, or national origin: active
investigations conducted by the entities other than FTA; lawsuits; and complaints
naming the recipient. This list shall include the date that the investigation,
lawsuit, or complaint was filed; a summary of the allegation(s); the status of the
investigation, lawsuit, or complaint; and actions taken by the recipient in
response to, or final findings related to, the investigation, lawsuit, or complaint.

VTA recorded investigations, complaints and lawsuits from July 1, 2022, through March
31, 2025, which are shown below.

Investigations within the Legal department

July 2022 — December 2022: One investigation, now closed.
2023: There were no Title VI investigations.

2024: One investigation, currently open.

January 2025 — March 2025: One investigation, currently open.

Complaints

o July 2022 — December 2022: One race-based complaint was filed and
investigated.

e 2023: One color- and national origin-based complaint was filed and investigated.

o 2024: Three national origin-based complaints, and one color-based complaint
were filed and investigated.

e January 2025 — March 2025: No complaints were filed.

Lawsuits

July 2022 — December 2022: One Title VI lawsuit was filed.
2023: One Title VI lawsuit was filed.
2024: One Title VI lawsuit was filed.
January 2025 — March 2025: No Title VI lawsuits were filed.
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Table 2: Title VI Investigations, Complaints and Lawsuits

July 1, 2022, through March 31, 2025

Investigations

July 1, 2022, through December 31, 2022

Date Summary Status Action(s) Taken
Employee alleged discrimination
8/19/22 against VTA based on Color, Closed EEOC issued letter confirming withdrawal of
National Origin, Race, and Discrimination Charge on 9/29/22.
Harassment.
Calendar Year 2023
There were no Title VI investigations in Calendar Year 2023.
Calendar Year 2024
Date Summary Status Action(s) Taken
12/24/24 | Employee alleged discrimination Open | Position Statement submitted on 2/6/25.
against VTA based on Race.
January 1, 2025, through March 31, 2025
Date Summary Status Action(s) Taken
Employee alleged discrimination
1/23/25 against VTA based on National Open | Position Statement submitted on 2/28/25.
Origin.
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Date

Complaints
July 1, 2022, through December 31, 2022

Summary

Status

Action(s) Taken

10/6/2022

Race. The Operator did not stop
when two Asian women passengers
pulled the string to get off at Alum
Rock and Jackson. Operator finally
did stop at Alum Rock & King at 8:38
AM and when the two elderly Asian
ladies got off the Operator said to
them

"Don't get on my bus next week" and
then said something else that the
caller did not hear and then the
Operator said "Sayonara" and waved
goodbye to the two women in a
condescending way.

The caller is appalled at this racist
behavior and would like the Operator
to be spoken to about her racist
remarks and behavior toward the two
elderly Asian ladies.

As per swiftly playback the above
coach was at Alum Rock & S King Rd
at precisely 8:38 AM. Caller requires
a call back only if VTA requires more
information from her

Closed

CCTV footage was reviewed. Two passengers (whom
the Complainant believed to be Asian) were overheard
speaking in their native language while sitting in the
ADA section throughout the bus ride. At 8:35:48 a.m.,
the Operator was observed passing their desired stop,
resulting in the passengers raising their voices to alert
the Operator (passengers were not observed
requesting that specific stop). The Operator then let
them off at the next stop, but as the two passengers
were deboarding the coach, the Operator was
overheard saying, in what ACR determined was a
condescending tone, “Next week, don’t get on my bus,
bye...sayonara!”

ACR determined that the Operator demonstrated a
form of unprofessional and inappropriate
language/behavior toward the two passengers. First by
saying to the passengers, “Next week, don’t get on my
bus,” followed by directing the term “sayonara” at them
because of their race and/or national origin, as
“sayonara” is from the Japanese language. The
Operator’s actions violated Title VI-related policies and
ACR determined that the Title VI claim is
substantiated.

ACR recommended that the Operator attend a
customized Title VI training facilitated by ACR staff, to
review Title VI policies and procedures, and that
management meet with this Operator to review VTA
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policy Title VI/Non-Discrimination 100.013 (formerly
policy AS-HR-PL-2580) as well as Policy 2120 Sexual
and Other Forms of Harassment or Discrimination to
discuss how their actions can potentially be seen as
discriminatory and to be mindful of this in future
encounters with passengers.

Calendar Year 2023
Date Summary Status Action(s) Taken
7/131/2023 | Color, National Origin. This case Closed | CCTV footage was reviewed. At approximately 4:04

was brought to ACR's attention after
the Operator alleged that he was
assaulted by two male Customers.
The older male tried to hit him with
their cane. The Customers had
boarded (at Keyes and 1st) and
assaulted the Operator before
deboarding. CCOM received a call
from a passenger regarding this
incident. Operator called in to OCC
and later booked off. Operator did not
wish to press charges, saying that he
wants to get passengers to their
destination. As the Operator had
several previous violations,
Operations Management started
process for discipline and asked ACR
to review the footage to see if see
any Title VI violations also needed to
be addressed.

p.m. what appears to be a Hispanic Male Adult
passenger is seen coming to the front of the bus to tell
the Operator to stop because he insisted he had pulled
the stop request cord in time. The passenger makes a
comment to the Operator which includes expletives
and then the passenger calls the Operator an
“[expletive] Arab [expletive]” (The Operator is of Indian
descent). This starts an argument between the
passenger and the Operator in which both use
expletives.

During this argument, in addition to using inappropriate
language the Operator made inappropriate remarks
about the passenger’s national origin, his color, and
his English language proficiency. Specifically, after the
Operator was called an “Arab” by the passenger, the
Operator said, “Don’t call me an Arab, where are you
from you dumbass mother fucker?” The passenger
said, “American.” And then the Operator mentions
something about the passenger’'s command of English
and the passenger didn’t respond. The Operator then
said, “That’s got you thinking now, huh? What'’s your
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first language?” Passenger answers, “English.”
Operator says, “No it is not. You can hardly speak it
you dumbass bitch.” The Operator then says, “Are you
white?” to which the passenger nods 'yes.' The
Operator responds, “You want to be White. That’s how
truly stupid you are [laughs] you weird ass.” This
argument took place just before the passenger raised
his cane at the Operator and got off the bus. During
this argument, in addition to using inappropriate
language the Operator made inappropriate remarks
about the passenger’s national origin, his color, and
his English language

From the information provided, ACR determined that
the Operator was in violation of VTA’s Policy AS-HR-
PL-2580 — Title VI/Non-Discrimination, by
discriminating against the customer on the basis of
color, national origin, and English language
proficiency.

ACR recommended that Management work with
Employee Relations to address policy violations. ACR
also recommended that this Operator receive a
customized Title VI training facilitated by ACR staff to
review Title VI policies and procedures.
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Date

Calendar Year 2024

Summary

Status

Action(s) Taken

2/16/2024

National Origin. Constituent states
bus was late about 2 minutes or so,
and she told him that he is starting
late, he then tried to threaten her
saying if she calls into VTA to
complain he will make sure she never
rides VTA and per constituent he also
stated he can "down the bus" until
they come. She claims he also said
he will go to her place of work to see
who she is. She states she is really
scared of him.

Closed

CCTV footage was reviewed. At 3:29:26 p.m. the
operator opened the doors to the coach. The first
customer to board, a woman wearing a black sweater
and holding a green plastic bag, paid their fare in cash.
After the customer paid, the operator said, "Okay,
there we go. Come on in. | have no time. We gotta go.
This is too crazy," and waved his hand for the
customer to proceed to be seated. The customer
responded saying that the operator was late.

The operator responded in a high volume, "I'm not late.
You're late." The customer was heard saying that isn't
true. The operator responded by saying "Ok, I'm gonna
go slow, then." The customer responded by saying,
"Whatever. | can call to VTA." The operator
responded, "You can call VTA my dear, or you can get
off right now. Because let me tell you. | am on time,
and if you have a problem, get off. You call VTA and |
want them to gave a recording of you and I'm going to
file a complaint against you and forbid you from riding
this bus. Or | will down this bus right now and nothing.
You will never ride this bus again. | can do that. The
state now says that we can take people...we have the
right. So you wanna be Latina with me? | can be
Latino, too. Don't you think I'm late. I'm on time. You're
lucky I'm even on time. Because the other drivers, they
took them off this route. You're lucky | showed up. So
don't give me attitude. You call VTA and | get one call?
I'm filing a report against you and you are not going to
ride the bus. You will have to wait for the next bus. So
go ahead. You ride it every day. But don't give me that
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Latin attitude, because I've got it, too. I'm not going to
play that..." The operator continued to make comments
about how he was on time and say that the customer
would not ride VTA if they made a complaint." The
Operator made comments that were discriminatory by
citing the customer's race in a derogatory manner. The
fact that the operator identifies as Hispanic/Latino does
not preclude their comment from being discriminatory
in nature. From the information provided, ACR
determines that the Operator was in violation of VTA’s
Policy AS-HR-PL-2580 — Title VI/Non-Discrimination
for discriminating against the customer on the basis of
race.

Section 4.0: "With respect to Title VI and other related
nondiscriminatory regulations and statutes, VTA will:
Ensure that the level and quality of transportation
service is provided without regard to race, color,
national origin, sex, age, or disability."

From the information provided, ACR additionally
determines that the Operator was in violation of VTA’s
Policy BSD-2120.

Section: 4.5: "4.5 Unwelcome Behavior: Inappropriate
behavior that is "unwelcome" is prohibited under the
policy. A behavior is deemed unwelcome when the
recipient did not solicit or invite the behavior, or when
the behavior is regarded as undesirable by the
recipient."

ACR recommends that this Operator receive a
customized Title VI training facilitated by ACR to
review Title VI policies and procedures.
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5/7/2024

National Origin. The driver tells me
you need to have proper English

Closed

CCTV footage was reviewed. At Stevens Creek and
Santana Row at 5:34:24 p.m., a young woman asks
from outside the bus, "Can | have a courtesy ride?"
The Operator says, "May?" and she responds, "May |
have a courtesy ride?" Then says, "You gotta have
some proper English if you want that courtesy ride,"
and lets her board. The young woman boards, says
thank you and then sits at the back. Although the
operator may not have intended to offend the
customer, correcting a customer's English may be
perceived as discriminatory, since language is linked
to national origin.

The following policies were violated: From VTA"s
Policy 410: Standards of Conduct: "Acting in a manner
that violates anti-discrimination/harassment practices,
policies and procedures." "Engaging in conduct which
may discredit the Agency."

9/15/2024

National Origin. | pulled the rope to
request a stop. | didn't know that it
didn't work. The driver didn't stop so |
came up to ask if he did not stop
today. Immediately he said "l don't
read people's minds. If you need to
stop, pull the rope". | said, "oh | did
pull it, it didn't work?" He proceeded
to respond in a very angry and rude
way, and even when | stopped
responding, he said things like "it is a
very easy thing to understand that
you need to pull a rope to request a
stop; even a kid understand that",
and "here people do that; it works
differently here than maybe where

Closed

CCTV footage was reviewed. At 7:29:00 p.m., the
passenger pulled the bell at the bus’s rear. At 7:29:40
p.m., the passenger asked, "Do you not stop over
there," as their desired stop was bypassed. The
Operator responded, "You ring the bell to tell me to
stop, but nobody rang it; | can't guess where you want
to get off." She confirmed that she understood and that
the bell was pulled, but the Operator denied that it
was. They continued to accuse each other of being
rude. The Operator reiterated, "You ring the bell if you
need to get off; it's very easy and any child can do
that. As | said, | don't read people's minds." He
continued, "You don't have to be smart to know that.
Maybe in this country, it's different, but you ring the bell
here even though you probably don't have to in other
countries; you're probably new to this country, so you

20



you are from", and "l understand if
you're new to this country and don't
get it, looks like you're new". All these
indicated discrimination, or at the
very least, a very rude attitude
dealing with passengers. He also
yelled at another passenger when
she didn't know she had to tap her
card, about 30 minutes before this
happened. This is the second time |
boarded a bus operated by him, and
last time | also heard him yelling at
people. He needs to be fired or
reprimanded.

understand now and know how to get off. | understand
you're new to this country and don't know the rules."”
They deboarded at 7:32:53 p.m. The operator made
comments that were discriminatory by referring to the
customer's national origin in a derogatory manner.
From the information provided, ACR determines that
the Operator was in violation of VTA's Policy AS-HR-
PL-2580 Title VI/Non-Discrimination for discriminating
against the customer on the basis of national origin:
Section 4.0: "With respect to Title VI and other related
nondiscriminatory regulations and statutes, VTA will:
Ensure that the level and quality of transportation
service is provided without regard to race, color,
national origin, sex, age, or disability." From the
information provided, ACR also determines that the
Operator was in violation of VTA's Policy from VTA's
Policy 410: Standards of Conduct: "Failure to maintain
satisfactory and harmonious working relationships with
the public and other employees." "Acting in a manner
that violates anti-discrimination/harassment practices,
policies and procedures." "Engaging in conduct which
may discredit the Agency."

12/13/2024

Color. Caller states that the Operator
was calling the Caller names,
instigating an argument,
disrespecting them, calling them
names attacking their race, saying
that they are too old to be homeless,
that they hope something bad
happens to the Caller. Caller states
that the Operator is a Somalian and
that they hate Americans, and that
the Operator says that they hate

Closed

CCTV footage was reviewed. The customer
approached the Operator and requested to be let off at
a specific stop. However, the Operator continued
driving and did not stop as requested. In response, the
customer stated, "You need some help, you from hell."
The exchange escalated when the operator replied,
"Uh-huh, that's why you're getting off over here. That's
why you're getting your black blood?" while gesturing
outward. The remainder of the Operator's statement
was inaudible. The Operator made remarks
referencing the customer’s race and referred to the
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Americans and the homeless. Caller
wants a call from the Operator's
Supervisor to know how they are
going to punish this Operator for their
horrible behavior and racist remarks.

customer as "old and homeless." The customer also
made disrespectful comments toward the Operator,
including remarks related to age and appearance.
Upon reaching a stop, the operator repeatedly told the
customer, "Get out of here," "Go out of that door," and
"You're too old for that." The operator further stated
that if the customer did not exit the bus, they would be
taken to the next station. The customer then gathered
her belongings and exited the vehicle.

The operator's rude and inappropriate behavior
combined with the comments regarding "black blood"
and being "old," are thus deemed to have been used in
a derogatory manner. As a result, the following policy
violations were found: VTA's Policy AS-HR-PL-2580
Title VI/Non-Discrimination for discriminating against
the customer on the basis of race: Section 4.0: "With
respect to Title VI and other related nondiscriminatory
regulations and statutes, VTA will: Ensure that the
level and quality of transportation service is provided
without regard to race, color, national origin, sex, age,
or disability."

January 1, 2025, through March 31, 2025

There were no substantiated Title VI complaints from January 1, 2025, through March 31, 2025.

Date

Summary

Lawsuits
July 1, 2022, through December 31, 2022

Status

Action(s) Taken

8/19/22

Employee alleged discrimination
against VTA based on Color,

Closed

EEOC issued letter confirming withdrawal of
Discrimination Charge on 9/19/22.
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National Origin, Race, and

Harassment
Calendar Year 2023
Date Summary Status Action(s) Taken
Litigation Complaint against VTA
6/7/2023 based on race, national original and | Open | Ongoing litigation
age discrimination.
Calendar Year 2024
Date Summary Status Action(s) Taken
Litigation Complaint against VTA
based on race, disabilities, retaliation,
11/12/2024 whistle-blower retaliation, failure to Open | Ongoing litigation

engage, failure to accommodate
disability, intentional infliction of
emotional distress

January 1, 2025, through March 31, 2025

There were no Title VI lawsuits from January 1, 2025, through March 31, 2025.
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Section 5: Public Participation Plan

The content and considerations of Title VI, and DOT LEP Guidance shall be
integrated into each recipient’s established public participation plan, which
explicitly describes the proactive strategies, procedures, and desired outcomes
that underpin the recipient’s public participation activities. Efforts to involve
minority and LEP populations in public participation activities can include both
comprehensive measures, such as placing notices at all transit stations, stops,
and vehicles, as well as targeted measures to address linguistic, institutional,
cultural, economic, historical, or other barriers that may prevent minority and LEP
persons from effectively participating in a recipient’s decision-making process.

VTA'’s Public Participation Plan (PPP) is a guide for VTA'’s public participation activities.
The purpose of the PPP is to promote the use of effective methods to inform and
provide meaningful opportunities for input by all members of the public with a special
focus on tools to reach the broad communities that VTA serves. VTA provides the most
current PPP for public access at https://www.vta.org/programs/title-vi/vta-public-
participation-plan.
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Background

The Santa Clara Valley Transportation Authority’s (VTA’s) 2025 Public Participation
Plan (PPP) provides guidance and requirements for compliance with VTA’s public
participation activities. The purpose of the PPP is to promote the use of effective
methods to connect, inform, and provide meaningful opportunities for input and
engagement with all members of the public. It is a living document that is continuously
reviewed and updated as needed. VTA values and embraces the importance of having
a comprehensive process. This plan has a special focus on reaching the different
communities our Agency serves.

Overview of Public Participation Plan

VTA is an independent special district that provides sustainable, accessible, community-
focused transportation options that are innovative and promote the vitality of our region.
VTA provides bus, light rail, and paratransit services, as well as participates as a
funding partner in regional rail service including Caltrain, Capital Corridor, and the
Altamont Corridor Express.

As the county’s congestion management agency, VTA is responsible for countywide
transportation planning, including congestion management, design and construction of
highway, pedestrian, and bicycle improvement projects, as well as promotion of transit-
oriented development.

VTA provides these services throughout all cities of the county:

Campbell
Cupertino
Gilroy

Los Altos

Los Altos Hills
Los Gatos
Milpitas
Monte Sereno
Morgan Hill
Mountain View
Palo Alto

San Jose
Santa Clara
Saratoga
Sunnyvale
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In 2012, the Federal Transit Administration (FTA) issued Circular 4702.1B, which
provides guidance on complying with Title VI.2

In addition to continuing the requirement that all direct and primary recipients document
their compliance by submitting a Title VI Program to their FTA regional civil rights officer
once every three years, Circular 4702.1B includes the specific requirement that a PPP
be prepared.

This is a dynamic document that is continuously reviewed and updated. In recognition of
the importance of having an inclusive process, this plan has a special focus on reaching
the broad communities VTA serves.

Service Area and Agency Functions

VTA is Santa Clara County’s primary public transit provider. The core transit services
are:

e Bus
e Light rail
e Paratransit services.

VTA is also the congestion management agency for Santa Clara County. We are
responsible for countywide transportation planning and projects, including design and
construction of:

Highway

Pedestrian and bicycle infrastructure
Light rail

Bay Area Rapid Transit (BART)/heavy rail
Light rail and BART Stations

VTA is also a funding partner in the greater Bay Area regional rail and bus
transportation service, including:

Caltrain

Capital Corridor

Altamont Corridor Express
Highway 17 Express

Under the umbrella of land use and transportation integration is VTA’s Transit-Oriented
Development Program (TOD). Our TOD program seeks to create mixed-use and mixed-

2 As stated in the introduction of the Title VI Program, VTA recognizes that the FTA Circular 4702.1B
relies in part on Executive Order 12898, which was revoked on January 20, 2025, by Executive Order
14173. Given that this is part of a three-year report, VTA is including this background to explain its work
before January 20, 2025, when it needed to comply with Executive Order 12898 and the FTA Circular to
the extent it relied on Executive Order 12898.
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income developments through public-private and public-public partnerships on VTA-
owned sites.

Goals and Approach to Public Participation

VTA embraces reaching the different populations it serves. This is both as part of its
commitment to being a valued community partner and in recognition of the varying
needs of customer segments. Sixteen percent of Santa Clara County residents live in
poverty, defined as 200% over the federal poverty level®. According to VTA’s 2024 On-
Board Passenger Survey (OBS), almost 60% of all customers using bus and light rail
transit in the region are between 18 and 34 years old.

Among bus riders, 31.3% have a household income of less than $60,000. Over half of
all survey respondents using buses reported speaking English at home (51.2%),
followed by Spanish (32.2%) and Mandarin (4.4%). Among users of light rail, 34.1%
have a household income of less than $60,000. Over half of all survey respondents
using rail reported speaking English at home (65.7%), followed by Spanish (22.4%) and
Mandarin (2.7%). This puts a third of all VTA customers beneath the poverty line
($64,300 as defined by VTA for a four-person household#). According to Census data,
20% percent of the population within VTA’s service identifies as LEP®, with 20 of the
languages spoken in that area as satisfying the Safe Harbor Provision® as specified by
the U.S. Department of Transportation (DOT)”.

32019-2023 American Community Survey, Five-Year Estimates, U.S. Census Bureau.

4 The U.S. Department of Health and Human Services (HHS) periodically updates the poverty guidelines
in the Federal Register by the U.S. Department of Health and Human Services under the authority of 42
U.S.C. 9902(2). A household of four is defined as low-income if their combined income is less than
$32,150 in 2025. Due to the high cost of living in the Bay Area, the threshold used by VTA, MTC, and
other local transit agencies is double the federal poverty line ($64,300).

5 The term “Limited English Proficient/Proficiency” or “LEP persons” refers to persons for whom English is
not their primary language and who have a limited ability to read, write, speak, or understand English. It
includes people who reported to the U.S. Census that they speak English less than very well, not well, or
not at all. Sources: FTA Circular 4702.1B and US Census Bureau, 2019-2023 American Community
Survey.

6 The Safe Harbor Provision stipulates that if a recipient provides written translation of vital documents for
each eligible LEP language group that constitutes 5% or 1,000 persons, whichever is less, of the total
population of persons eligible to be served or likely to be affected or encountered, then such action will be
considered strong evidence of compliance with the recipient’s written translation obligations. Translation
of non-vital documents, if needed, can be provided orally. If there are fewer than 50 persons in a
language group that reaches the five percent 5% trigger, the recipient is not required to translate vital
written materials but should provide written notice in the primary language of the LEP language group of
the right to receive competent oral interpretation of those written materials, free of cost.

7 DOT Policy Guidance Concerning Recipients’ Responsibilities to Limited English Proficient (LEP)
Persons, 2005.
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Goals for Public Participation

Involve stakeholders early and often throughout the process — Early engagement
and regular communication have a significant impact on both the quality of input
and the legitimacy of a project or proposed action outcome.
Increase the participation of the different populations that VTA serves — VTA’s
primary objective of the PPP is to involve participants with a range of
perspectives to ensure nondiscrimination.
Use public participation to improve outcomes — VTA values public participation
as an input to successful decision making for projects and proposed actions.
Provide continuous public education — Both to inform and engage the public in
the short term, while maintaining a longer-term perspective to increase the
public’s capacity to understand the transportation system.
Make public participation accessible — VTA addresses physical, geographical,
temporal, and linguistic barriers to the full and fair participation by all potentially
affected individuals or groups, in the transportation decision making process.
Make public participation relevant — Focus on the specific concerns, interests,
and values of affected communities and stakeholders.
Meet the requirements of federal funding and oversight agencies — In addition to
supporting VTA'’s organizational commitment to LEP and Title VI, properly
conducting public participation is also an important mechanism for maintaining
funding opportunities to advance the interests of the community VTA serves.
Maintain and create new partnerships — VTA is committed to being a valued
community partner. VTA has been building its relationships with community-
based organizations (CBOs) and other non-governmental organizations (NGOs),
which has increased by building trust throughout the county and connecting with
the various populations it serves.
Function as a “living document” — The PPP is a dynamic document intended to
continue to evolve to meet the changing needs of communities. VTA provides
updates as needed, actively addressing stakeholder concerns and desires.
Maximize input opportunities — VTA seeks to maximize participation by:
o collaborating with intra-agency departments
o collaborating with intra-agency partners to combine public participation
opportunities
o avoiding conflicting public participation schedules (other community
meetings that might include the same audience)
o providing alternative methods for input
o avoiding having continuous public participation demands focused on the
same community, which could lead to participant overload and meeting
fatigue
VTA staff regularly meet to discuss and collaborate on public engagement
strategies and projects to promote joint efforts and collaboration.

Approach to Public Participation
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In planning for services and projects, VTA staff and consultants utilize The Spectrum of
Community Engagement to Ownership (Appendix A) to assist with the selection of the
level of participation that defines the public’s role and opportunities in any public
participation processes. The Spectrum is used in many public participation plans
nationally and internationally. The range in the attached Appendix A begins from
ignoring the public and their access, to decision making processes, to empowering or
deferring to public influence and implementation of public decisions. VTA continues to
strive to fall in the upper tiers of the spectrum.

In consulting with the public, VTA is gathering input from the community. Moving up the
spectrum, the community is involved, ensuring community needs and assets are
integrated into processes and inform planning. On the upper end of the scale is
collaboration with the community. At this level, we ensure community capacity to play a
leadership role in the implementation of decisions.

In addition to meeting the stated goals of public participation, VTA is committed to
providing appropriate customer experiences for every member of the community. These
values encompass VTA’s vision to meet the needs of public transit stakeholders.

e Respect — VTA recognizes the importance and value of each participant’s
contribution to projects and proposed actions.

e Empathy — VTA wants the public to know that we care that they are informed.
VTA communicates with compassion and promotes understanding of plans and
actions.

e Fairness — VTA creates environments in which any individual or group can feel
welcomed, respected, supported to participate in VTA’s services, programs, and
activities. VTA also pays equal attention to all stakeholders and is ready to
provide reasoning and rationale behind projects or proposed actions.

e Input — Participants have an opportunity to provide feedback pertaining to their
interests or concerns in the decision-making process and are given explanations
and context for specific outcomes.

¢ Informative — VTA strives to provide participants information about projects and
proposed actions in a pertinent and time-sensitive manner.

e Accurate — Participants can expect to receive accurate information and honest
communication with VTA.

e Transparency — VTA strives to communicate exactly where and what the
community can influence, and how the community can collaborate with VTA on
those elements.

e Communication — Communicate project/program/service benefits catalyzed by
project/program/service.

e Collaboration - Develop community partnerships and programs to further
project/program acceptance.
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Language Access Plan (LAP)

VTA'’s 2025 Language Access Plan (LAP) is used in conjunction with the Public
Participation Plan as guidance on how to communicate most effectively with VTA’s
customers, assist VTA staff in conducting outreach to the broad communities which it
serves, and to solicit feedback and input on a continual basis. Some individuals may not
speak English very well and are in the focus of our efforts to assist them in a way that
language proficiency does not become a barrier to them accessing VTA’s services or
engage with us about our programs or projects. Such individuals are referred to as
having “limited English proficiency” or “LEP persons” if English is not their primary
language and when they reported to the U.S. Census that they speak English less than
very well, which points to a limited ability to read, write, speak, or understand English.

According to the 2019-2023 American Community Survey (ACS) data used in the LAP,
20% of the overall population of Santa Clara County identified as LEP. See Appendix B
for reference. In 2023, 364,882 out of the overall Santa Clara County population
(1,903,896) identified as LEP. This indicates a significant LEP population in the region,
considering the percentage of LEP individuals in California overall is 16.3% and for the
U.S. overall, it is 7.9%.8

In order to ensure meaningful access to programs and activities, VTA has conducted
and continues to conduct a Four Factor Analysis consistent with FTA Circular 4702.1B
as follows:

Factor 1: Identifying the number and proportion of persons who are LEP that are
served or encountered in the eligible population

Factor 2: Determining the frequency with which individuals who are LEP come into
contact with VTA’s programs, activities, and services

Factor 3: Gauging the importance of VTA’s programs, activities, and services to
persons who are LEP

Factor 4: Assessing the current resources available and the costs to provide
language assistance

Language Line Assistance

To ensure individuals who have limited English proficiency have meaningful access to
VTA information, employees, programs, and services, Language Line services are
available through VTA’s Customer Service department. When a customer, who is not
fluent in English, contacts VTA’s Customer Service and no onsite interpreter or staff
member fluent in that particular language is available, VTA will contact the Language

8 https://data.census.gov/cedsci/
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Line for support. This provides interpreters for customers to communicate with VTA
staff.

To promote the language assistance services more widely, Language Assistance cards
were created so customers can identify their primary language and call Customer
Service for assistance. During VTA’'s New Employee Orientation trainings and in
Operator trainings, employees are made aware of the language assistance service.
Operators receive a steady supply of these cards to hand out to customers who have
limited English proficiency. See Appendix C for reference to the Language Assistance
Card. An Operator may retrieve Language Assistance cards at the Dispatcher windows
at the yards.

VTA Vital Documents Plan

The VTA Vital Documents plan was created to ensure translations are provided for
documents vital to the public when using VTA's services. It also ensures awareness of
individual rights under applicable federal laws. Vital documents may include written
notices of rights, consent and complaint forms, and application forms. This plan outlines
how it prioritizes translations. See Appendix D for reference to the Vital Documents
Plan.

Public Engagement
Title VI Survey

The VTA 2025 Title VI Survey (see Appendix F for reference to the 2025 Title VI
Survey) focused on members of the public with limited English proficiency, administered
in conjunction with community-based organizations such as African American
Community Service Agency (AACSA), the Refugee and Immigrant Forum (RIF) of
Santa Clara County?, San Jose State University, the Black Leadership Kitchen Cabinet
(BLKC) of Silicon Valley'°, and other community-based organizations' VTA received a
total of 1,843 survey responses from riders and community members. Among all survey
takers, 77% reported using VTA buses and 42% used light rail. Bus riders were more
likely to use the service daily or weekly, while light rail riders were more evenly split
between frequent and occasional use. Over 70% of survey takers considered bus and
light rail services “very important” to their transportation needs. The age profile showed
the largest group between 25 and 44 years (41%), followed by 45-64 years (37%), with
18% aged 65 and older. By race/ethnicity, 32% identified as Hispanic/Latino, 26% as
Asian, and 25% as White/Caucasian. Nearly half (48%) reported annual household
incomes under $75,000, and 22% earned less than $25,000.

9 https://sccrif.org/
10 https://blkc.org/
" https://www.somosmayfair.org/
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When asked about how they currently get information from VTA, 62% reported using
vta.org “often” or “sometimes,” 48% use social media, and 37% rely on community
groups or local newspapers. Only 15% call VTA’s Customer Service hotline with any
frequency. Of all survey takers, 55% prefer text messages in their language, 47% look
for information through flyers or posters at stops and transit centers, and 34% favor in-
person outreach at community events.

Outreach

As part of VTA’s outreach efforts for various projects and services, VTA reached out to
numerous community-based organizations (CBOs) that provide services to members of
the public, including individuals who are LEP, with a 2025 Title VI Survey, which was
translated into 22 languages.

VTA also attended broad-based community events to reach current and potential
customers. Such events included:

Earthquakes Game Outreach Event — April 2025

On April 19, 2025, ACR participated in a large-scale community outreach event during
the Earthquakes game at Avaya Stadium in San José. Conducted in collaboration with
VTA'’s Marketing Department, this tabling effort aimed to raise awareness of VTA
services, provide information about Route 60 (which serves the stadium), and
administer the VTA 2025 Title VI survey.

The event attracted a broad audience, including families, youth, single adults, and older
community members. Promotion through the Earthquakes’ own marketing channels
helped ensure high visibility and steady foot traffic throughout the day. To ensure
access to information, ACR staffed the booth with bilingual personnel fluent in Spanish
and Tagalog, which proved essential for effectively communicating with attendees
seeking assistance in those languages.

To engage visitors and spark conversations about transit services, ACR offered VTA-
branded mobile phone holders as giveaways. These small incentives not only drew
attention to the booth but also encouraged attendees to ask questions and complete the
Title VI survey. Survey participation was strong, thanks to both the practical incentive of
a raffle for three $50 gift cards and the reassurance that responses were anonymous.

Other organizations, including the U.S. Army, also tabled at the event, contributing to a
vibrant, multi-agency outreach environment. Overall, the event provided a valuable
opportunity for VTA to connect with a wide audience in an informal, accessible setting
and to gather meaningful input to inform future planning efforts.

Earth Day at San José State University (SJSU) — April 2025

ACR staff also participated in San José State University’s annual Earth Day celebration,
a public event that primarily draws students, faculty, and staff. The event featured
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informational tabling, games, food vendors, live performances, and opportunities for
volunteer engagement.

In alignment with ACR’s objective, outlined in the previous Public Participation Plan, to
engage student riders, this event focused on learning more about student transit
behavior and needs. ACR staffed the VTA table in collaboration with VTA’s Community
Outreach and Public Engagement unit, providing transit information relevant to the
SJSU campus, including bus and light rail connections.

To boost engagement, event organizers implemented a “passport” activity, where
attendees earned stamps for visiting vendor tables. This incentive system successfully
drew attendees to the VTA booth, allowing staff to share information and gather
feedback in an interactive setting.

While the event was open to the public, most attendees were affiliated with the
university and preferred to engage in English. VTA materials and surveys were
available in English, and bilingual staff were on hand to assist if needed. The event
provided an effective platform to increase VTA's visibility among young adult riders and
to position transit as a sustainable mobility option.

Cinco de Mayo — May 2025

At San José’s Cinco de Mayo Festival at Emma Prusch Park, our Agency continued its
outreach by sharing information about our Title VI nondiscrimination policies and
activities, ensuring the community is aware of their rights and our obligations under
federal law. To strengthen accessibility, staff were available to communicate in the
neighborhood’s primary language, which allowed for more meaningful engagement and
clearer dialogue about our services. This thoughtful outreach paid off, as more than 30
attendees completed our Title VI survey, providing valuable feedback to help guide our
ongoing outreach efforts.

Juneteenth Event — June 2025

At this year’s 44" “Annual Juneteenth in the Streets” Festival, hosted by the African
American Community Service Agency'? in Downtown San José’s SoFA District, VTA
staffed an information table to engage directly with the community. Staff shared
materials outlining the Agency’s ongoing Title VI nondiscrimination program (designed
to prohibit discrimination based on race, color, or national origin in federally funded
activities) and highlighted efforts under the Agency’s Equal Employment Opportunity
(EEO) program, which ensures fair hiring, promotion, and workplace practices in
accordance with federal regulations. Attendees were invited to complete the Title VI

12 Reference for the community organizer: https://www.sjaacsa.org/.
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feedback survey on the spot, and nearly two dozen participants thoughtfully responded,
providing valuable input to help shape service efforts moving forward.

Black Leadership Kitchen Cabinet (BLKC) Monthly Meeting — July 2025

The BLKC membership is composed of community leaders who represent more than
fifty organizations, collaborating with local and county governments, school districts, and
local businesses. ACR has a longstanding relationship with this community-based
organization, and VTA representatives regularly attend BLKC meetings. Their monthly
gathering in July was held at VTA Headquarters to further dialogue with the group of
local leaders, learn about concerns and priorities, and gather input regarding VTA’s
infrastructure projects and transit services. ACR administered Title VI training for the
group to increase awareness of VTA's commitment to ensuring that the design and
delivery of services, as well as infrastructure projects, are properly serving the needs of
the broad communities the Agency serves while adhering to federal and state non-
discrimination legislation.

Community Outreach Strategies

Strategies will be supported by actions, tools, and performance measures to support
and evaluate the progress and contribution of each strategy. Not all strategies and tools
are used simultaneously. Additional considerations will be reviewed for safety,
practicality, and appropriateness.

¢ |dentify stakeholders — who are affected, and how are they affected by a project,
program, or service change

e Utilize VTA’s Geographic Information Systems (GIS) staff to produce census data
that further clarifies race and language data

e Project/Program education before requesting proposed project/program feedback

e Develop educational materials/brochures/fact sheets

Develop customized outreach/engagement plans for each project/program —leading

with education

Convey program and project information in multiple formats and languages

Meet the community where they are — attend their meetings, go where they are

Participate in community events and host pop-up events

Request, maintain, and respond to stakeholder feedback - be clear how stakeholder

input will be used

e Local knowledge: Enlist the experience of local facilitators when appropriate (English
and non-English) on any stakeholder selection committee

e Online surveys in multiple formats and languages

o Staff will research local/city plans to learn what feedback the community may have
already provided for the targeted area — VTA shall go in already aware of community
concerns and feedback.

e Confirm there is local political support for the project/program.
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Identifying Stakeholders
Stakeholder Tiers

Stakeholders are identified and categorized by tiers. The tiers help determine the level
of engagement and communication needed. Tier One is represented as the most
impacted, and Tier Three as the least impacted.

The examples that follow are generalities and will be specifically defined for each
project.

Each project/program is unique, and a stakeholder can fall into more than one tier.
Tier One

Residents, businesses, and property owners who are directly impacted by project
activities or service changes on properties located within %2 mile to 1 mile of the affected
area (distance depends on type of project and VTA will exceed outreach areas required
by the county or a city in the county to ensure we reach stakeholders). Tier One
Stakeholders also include: Mayor’s Office and City Council Members, VTA Board of
Directors, Standing Committees, Partner Stakeholders, and Project Advocates.

Tier Two

Interested and involved constituencies, such as: News media, Chamber of Commerce,
VTA riders (in TOD they might be Tier One), HOA/neighborhood groups, transit reliant
communities such as senior centers, senior housing, etc.

Tier Three

This group includes all community members/residents/businesses located just outside
the mailing area of the project location, as well as stakeholders requiring less frequent
updates (neighborhood groups/HOA's, schools), and the general public driving through
the arealinterchange impacted by the project and subsequent construction activities.

Key Partners for Public Participation

VTA Board of Directors

The VTA Board of Directors sets VTA policy and provides direction to staff. Currently,
the VTA Board of Directors meet on the first Thursday of every month at 5:30 p.m. at
the County Government Center, 70 West Hedding Street, San Jose and via Zoom.
Approval by the Board of Directors is required for the following:

e Entering into contracts and agreements worth more than $1,000,000.
¢ Amending the VTA Administrative Code.
e Supporting or opposing a piece of state or federal legislation.
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e Adopting the annual VTA budget.

e Approving collective bargaining agreements.

e Recommending major capital improvement projects to the appropriate
regional, state and federal funding authorities.

The Board of Directors may also authorize the General Manager, to act on its behalf. To
view the Board of Directors roster, see Appendix G. Information on all VTA Board
Members can be found on the Board portal:
http://santaclaravta.igm2.com/Citizens/Board/1000-Board-of-Directors

Advisory Committees

Bicycle and Pedestrian Advisory Committee (BPAC) - Consists of 16 members
representing each of the 15 cities and the County. The BPAC advises the Board on
funding and planning issues for bicycle and pedestrian projects. It also serves as the
countywide bicycle advisory committee for Santa Clara County. The Committee
generally meets on the Wednesday following the first Thursday of each month at VTA
River Oaks Campus, 3331 North First Street, Conference Room B-106, at 6:30 p.m., or
as otherwise posted.

Citizens Advisory Committee (CAC) - Consists of thirteen (13) members appointed to
represent stakeholder groups from either of two broad categories: (1) Community &
Societal Interests; and (2) Business & Labor. The Committee also serves as the ballot-
defined independent Citizens Watchdog Committee (CWC) for the 2000 Measure A
Transit Sales Tax ("2000 Measure A") during the term of the Measure (April 2006 -
March 2036). The Committee advises the Board on policy issues referred to the
Committee either by the Board or the General Manager in consultation with the CAC
Chairperson. The Committee generally meets on the Wednesday following the first
Thursday of each month, at VTA River Oaks Campus, 3331 North First Street,
Conference Room B-106, at 4:00 p.m., or as otherwise posted.

Committee for Transportation Mobility and Accessibility (CTMA) - This Committee's
members include seniors/persons with disabilities, representatives of human service
organizations within the county, one representative from VTA's paratransit provider
ACCESS, and one of the VTA Board of Directors. The CTMA advises the Board on
transportation mobility and accessibility issues for senior citizens and persons with
disabilities, paratransit services, accessibility to VTA transit services, and VTA's efforts
to fully comply with the federal Americans with Disabilities Act (ADA). The Committee
generally meets every other month on the second Thursday of the month, at VTA River
Oaks Campus, 3331 North First Street, Auditorium, at 10:00 a.m., or as otherwise
posted.

Policy Advisory Committee (PAC) - Consists of one city council member from each of
the 15 cities and one member from the Santa Clara County Board of Supervisors. The
PAC ensures that all jurisdictions within the county have access to the development of
VTA'’s policies. The Committee generally meets on the second Thursday of the month at
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VTA River Oaks Campus, 3331 North First Street, Conference Room B-106, at 4:00
p.m., or as otherwise posted.

Technical Advisory Committee (TAC) - Consists of one senior staff member (usually the
public works or planning director) from each of the county’s 15 cities, the County of
Santa Clara, and various other local government jurisdictions. The TAC advises the
Board on technical aspects of transportation-related policy issues and initiatives.

The Committee generally meets on the Wednesday following the first Thursday of each
month at VTA River Oaks Campus, 3331 North First Street, Conference Room B-106,
at 1:30 p.m., or as otherwise posted.

Other Committees, Working Groups, and Advisory Boards - For a comprehensive list,
please go to this link, https://www.vta.org/about/board-and-committees

Communications Division

The Communications Division includes Community Outreach, Media Relations,
Marketing, Creative Services, and Customer Service.

Community Outreach (COPE)

Actively educates, and is committed to informing, and sharing up-to-date planning and
construction project information with residents, businesses, stakeholders, and the
public. As an integral part of the External Affairs Division, COPE staff engages with the
public and invites participation, collaboration, and feedback on critical transportation
initiatives impacting their communities, neighborhoods, and their lives.

Our core professional team values:

e Inform and engage our communities including providing information in the language
of the community

e Build and maintain strong relationships with internal and external stakeholders

e Apply state of the art, innovative communication and outreach practices

Media Relations

Responsible for all media. The team conducts media briefings and interviews, writes
press releases, and builds strong working relationships with media partners that
includes print, television, radio, web, social media, and ethnic media. The focus is on
sharing VTA news in a timely and relevant manner; addressing Agency challenges with
a high degree of transparency; and making multifaceted projects interesting and
understandable to the media and the public.

Marketing
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Our Marketing team creates award-winning campaigns that showcase VTA and connect
with Santa Clara County’s diverse communities. From creative promotions of our
services and fares to engaging brand awareness efforts, the team uses both traditional
and new media to deliver timely, relevant messages. Through print, digital, mobile,
radio, and television in multiple languages, we reach riders across the county to
increase awareness, ridership, and support for public transit.

Creative Services

VTA'’s in-house and primary resource for creative design and production services for
printed materials and web graphics to support VTA departments and capital projects.
These materials communicate information about VTA programs and services to both
internal and external customers. Creative Services also ensures that all VTA materials
meet the established graphic standards, uphold and enhance VTA’s image, and are
easy to understand.

Customer Service

Keeps our customers moving in Santa Clara County by responding to their inquiries,
comments, or concerns in a timely manner. The Customer Service department receives,
tracks, and addresses customer inquiries and comments for all programs and services
VTA provides (e.g., trip planning, Fare and Clipper Card and Mobile Payment, lost and
found information).

VTA’s Customer Service Information call center is open from Monday through Saturday.
The Downtown San Jose office location is open as a community-facing alternative from
Monday through Friday to assist customers. Automated information is available 24
hours a day through VTA's interactive voice response system.

To contact Customer Service:

customer.service@vta.org

Telephone: (408) 321-2300

Assistance can be provided through VTA’s website, www.vta.org.

Government Affairs Division
The Government Affairs Division includes the Board Office and Government Affairs.
Board Office

Responsible for VTA Board and Committee support, which includes preparation and
distribution of the meeting agenda and minutes, responding to Board compliance,
developing and maintaining relationships with Board and committee members and VTA
constituencies, and providing support services to the Board of Directors. It is also
responsible for preparing the annual Board and committee work plans, maintaining
official records, and ensuring compliance with statutory noticing requirements.
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To contact the VTA Board Secretary:
Board.Secretary@vta.org
Telephone: (408) 321-5680
Government Affairs

Responsible for developing and coordinating VTA’s legislative and intergovernmental
programs at the federal, state, regional, and local levels. Staff analyzes the impact of
legislative and regulatory issues and develops a coordinated strategy for responding to
these issues. Government Affairs manages VTA’s legislative advocacy efforts in
Washington, D.C., Sacramento, and the Bay Area. Additionally, staff keeps close
contact and serve as the main point of communication with elected officials at the
federal, state, and local level.

Accessibility and Civil Rights (ACR)

The VTA Accessibility and Civil Rights team, led by the Title VI Coordinator, is
responsible for ensuring that public participation meets regulatory requirements.
Accessibility and Civil Rights monitors and ensures compliance with federal agency
policies that affect the public participation activities carried out by VTA.

Investigative Process for Title VI Customer Complaints

If a person believes that they have been discriminated against on the basis of race,
color, or national origin by a VTA employee or contractor, they have the right to file a
complaint with VTA. The complaint must be filed no later than 180 calendar days of the
alleged discriminatory incident. If they have a disability or need assistance completing
the complaint form, they can contact VTA’s Customer Service at (408) 321-2300, or
customer.service@vta.org.

Within 10 working days of receipt of the formal complaint, the Title VI Coordinator, or
their designee, will acknowledge receipt of the complaint and start the investigation
process.

The investigation will address any allegations of discrimination based on race, color, or
national origin.

All interested parties may be included in the investigation. The complainant may be
represented by an attorney or other representative of their own choosing and may bring
witnesses and present testimony and evidence during the course of the investigation
process.

The investigation will be conducted and completed within 60 days of receipt of the
formal complaint.
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Based upon all the information received, an investigation report will be written by the
Title VI Coordinator, or their designee.

The complainant will receive a letter stating the final decision by the end of the 60-day
time limit.

The complainant will have five (5) business days from receipt of the letter to appeal to

VTA. If no appeal is received, the complaint will be closed. Appeals may also be made
to the Federal Transit Administration, the Equal Employment Opportunity Commission,
or California’s Civil Rights Department.

Title VI Coordinator Contact Information

Accessibility and Civil Rights

Title VI Coordinator — Sommer Gonzalez
3331 North First Street, Building B-2
San Jose, CA 95134-1906

Public Outreach

VTA uses a variety of tools to communicate and accommodate different learning and
exchange styles. For a comprehensive list of outreach methods used, please reference
the Partial List of Public Outreach Activities 2022-2024 in Appendix H.

Printed Materials

Print materials such as newsletters, flyers, and posters are used to publicize marketing
and outreach information and participation opportunities. These materials are provided
by mail and at gathering locations such as community centers, churches, food pantries
(such as Second Harvest), libraries, supermarkets, and other public areas. Bulletin
boards, information kiosks, and other VTA station facilities are also effective locations to
display outreach information and to promote opportunities for participation.

VTA Website

VTA'’s website, www.vta.org, provides information about VTA routes and schedules,
projects, programs, and policies. The information and participation methods available on
the website are also available in alternative locations and formats to accommodate
users who do not have access to, or who prefer not to use, the internet.

VTA creates project webpages that are used throughout each project development
phase to communicate information. COPE staff will continue to add additional pages as
projects go online and are updated as needed to communicate upcoming milestones,
community meetings, and events, and alert stakeholders on activities.
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VTA'’s website includes access to MailChimp, an e-mail subscription management
system that provides access by delivering new information through e-mail and wireless
alerts, to provide ongoing communication with stakeholders.

The website provides links for customers to reach staff. Online language translation is
embedded on VTA'’s website and powered by the Drupal platform since 2019. It
provides web visitors with transportation information assistance in over 20 different
languages. A Google Translate widget is placed at the bottom of VTA’s website for
reference.

VTA’s website content is ADA-accessible and compatible with screen-reading devices
for individuals with visual impairments.

Direct Mail

The use of direct mailings (postcards, letters, newsletters, etc.) is an effective method
for reaching specific geographic areas or demographic groups. The effectiveness of
direct mailings was confirmed by BART’s PPP development process, in which low-
income, LEP, and minority survey respondents valued the use of postcards and letters
distributed by mail. There are other pockets in the community that have expressed their
preference for printed and delivered materials because they lack access to the internet
and computers at home.

Media

Public participation opportunities and outreach information are publicized through a
variety of radio, television, and newspaper media that serve both English-speaking and
language-specific audiences. These outlets can be effective in reaching targeted
groups, particularly with the use of local newspapers. Survey results and community
input received during BART’s PPP process indicated that the majority of minority and
LEP community members are likely to learn about events through ethnic media sources.
VTA maintains a comprehensive inventory of print, television, radio, and internet media
contacts that includes Spanish and Asian language media outlets.

Dedicated Phone Lines

Dedicated phone lines to Community Outreach, Customer Service, Silicon Valley BART
Phase II, the Board Office, and Media serve as a source for information and a method
to receive comments or input.

Calls are received for ridership information, as well as construction project and program
updates, to provide an option for affected members of the traveling public or residents to
find out the status of ongoing activities, as a method for the public to get information,
and to connect with VTA'’s Project Managers or community engagement staff about
projects or proposed actions.
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In its simplest form, VTA materials for a project or proposed action always include
contact information pertinent to the subject matter. Consideration is given to utilizing
VTA'’s established Language Line services or resolving a method for interpretation
needs with the establishment of a facilitated communication with LEP individuals.

The Language Line allows users to call the designated number when a customer is
unable to speak English. The professionally trained and tested Language Line
interpreters listen to the customer, analyze the message, and accurately convey its
original meaning to the VTA staff member, then respond to the customer in their own
language.

Email/Web Resources/Social Media

VTA currently uses e-mail, our website and blogs, as well as social media to notify the
public of upcoming participation opportunities. Informational materials and videos can
be posted online for advance review.

Webcast meetings and public participation methods that allow remote viewing and
participation are also utilized. Webcast meetings include opportunities for online
participants to ask questions or make comments through e-mail or other web-based
applications. While cell phone ownership within VTA’s service area is widespread, these
devices are not necessarily smart phones with internet service capabilities. As a result,
text messages may be the most effective means of sharing VTA information on mobile
devices.

VTA uses Mail Chimp, an e-mail subscription management system that provides access
to information by delivering information through e-mail and wireless alerts, to provide
ongoing communication with stakeholders.

VTA will post on appropriate social media channels to promote public meetings and
events for participation, deliver surveys, project updates, encourage use of transit,
share fun facts about the community, job postings, project newsletters, and other news.
The current platforms utilized include:

X (formerly Twitter)
NextDoor
Facebook
Instagram

LinkedIn

TikTok

YouTube

Government Meetings

VTA provides updates on its plans and projects to federal, state, and local elected
officials via regularly scheduled government meetings throughout the service area.
These meetings include city and town councils, planning commissions, and other

43



regulatory agency board meetings. These regularly scheduled meetings are predictable,
well publicized, and provide an opportunity to post applicable information on meeting
agendas in advance of the meetings for public review and consideration.

Language Line Services

To ensure individuals who have limited English proficiency have meaningful access to
VTA information, programs and services, Language Line services are utilized through
VTA’s Customer Service, Community Outreach, and the Board Office staff. When a
customer, who is not fluent in English, reaches out to VTA and there is no on-site
interpreter or staff fluent in that language available, VTA contacts the Language Line for
support. This provides interpreters for customers and other members of the public to
speak with VTA staff in all Safe Harbor languages. The Language Line is utilized by
staff in the field, for door-to-door project outreach, and ambassador events throughout
the bus and light rail system.

Events

Special events to announce, highlight, or kick-off outreach about a new policy, program,
project, or activity is the least effective outreach method for getting public participation,
and most effective for receiving media attention. These events are localized and focus
on a specific station or geographic area. Events are held during the week, in the
morning, to coordinate with political participants. There are occasions when an event
will be held to encourage community participation.

Community and Stakeholder Working Groups

The development of a working group is used to assist VTA in receiving feedback on
projects and proposed actions. Working groups are effective when they represent a
cross sampling of interests and concerns. Meetings provide opportunities to have a
meaningful exchange of ideas and can be used as an opportunity to build trust and work
toward consensus on a particular issue. VTA currently uses working groups comprised
of members of CBOs, neighborhood associations, and other citizens active within the
community to effectively get input and conduct project development. Working group
participants serve as a conduit to the community or group they represent, facilitating
feedback, and serving as a focal point for information and input on issues and concerns.

Surveys

Public surveys are used to gather input from a broad representation of the public. They
are conducted online by VTA staff and consultants to collect opinions or information on
specific topics or issues. VTA ensures these surveys are provided in multiple
languages to allow for anyone to participate. Community Outreach and Public
Engagement staff monitor their project teams to ensure that translations are from a
professional translation service to ensure accuracy.
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Best practices for surveys require that attention be given to who is invited to participate
as the sample population can affect the results. Additionally, questions are appropriately
translated to ensure the surveys are created without inherent bias, and certain statistical
measures are achieved prior to conclusions being drawn. To increase the response rate
from all populations, public notification of the availability of these surveys is typically
provided in multiple languages.

Stakeholder Interviews

VTA staff may meet with an individual or a group of stakeholders to collect information
or gain insight into a particular perspective related to a project or proposed action.
Often, as part of a series of interviews, staff may have standard questions in addition to
allowing for time for free form discussion regarding the specific stakeholder’s knowledge
base, interests, or concerns. VTA often uses interviews to solicit input from
representatives of groups or community stakeholders, including decision-makers, to
identify key issues, concerns, and groups or communities that should be targeted as
part of a public participation campaign.

Focus Groups/Steering Committee

Focus group meetings typically consist of small, targeted groups of participants whose
discussions are led by an unbiased facilitator. Focus groups typically provide an
opportunity for in-depth discussions about projects, plans, or issues that may impact a
specific group or community.

While there are several approaches to identifying participants for focus groups, several
types of CBOs can be good resources for identifying participants, including faith-based,
geographically specific resources such as tenant associations, neighborhood and
community, education, social services, recreation, environmental, political, and youth-
and senior-oriented organizations.

Public Meetings

Public meetings are used to communicate information and receive feedback on a
project or proposed action. They are broadly advertised and open to all members of the
public. Public meetings are a commonly used method for public participation. There are
several different formats for public meetings that can be used to best accommodate the
audience, topics, and input required. The appropriateness of the selected format can
significantly impact both the quality of the participants’ experience, and the extent and
quality of information shared, as well as the level of input received. Given the
prominence of public meetings as a method utilized by VTA, a separate section is
devoted to discussing this topic in greater detail.
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Community Group Presentations

VTA COPE Staff will coordinate with CBOs and other groups, such as neighborhood
associations, homeowners’ associations, business associations, schools, or other
interested parties as needed, with an emphasis on scheduling presentations near
milestone dates of projects/programs. It is good practice to meet the community where
they are and at their own events.

Other Printed Materials

Coordinating with community partners’ publications is often a cost-effective method for
distributing information that is of interest to their respective groups. Local service
providers and CBOs often regularly communicate with community members through
their newsletters to provide information about local services and activities of interest.
Notices and flyers can also be provided to schools, with students taking the notices
home to their parents. Many local service providers and CBOs prepare their
publications and notices in multiple languages, which can facilitate outreach to a broad
number of populations.

Ethnic Media

Like traditional media relations, the service area’s ethnic media plays an important role
in communicating with and receiving feedback from various ethnic groups. Many
minorities and communities with LEP populations rely on ethnic media as a primary
source of information. However, given the many different communities within Santa
Clara County, this can require coordination with multiple outlets. VTA maintains a
contact list of various media, such as ethnic print, television, radio, and
online/digital/social media partners, that include Spanish and Asian language media
channels.

“Train the Trainer”

This is a recognized approach to reach target groups that might otherwise be very
difficult to reach. Typically used as a teaching mechanism, this approach can also be
used to disseminate or collect information, as in the case where a CBO representative
might assist in the implementation of a survey or in the collection of information on a
particular topic. Typically, it involves training or educating an individual who might more
easily interact with or reach a particular segment of the population. This can be effective
in overcoming situations where individuals might be wary or untrusting of individuals
outside their immediate group. It can also help in situations where language barriers
might exist.

Passenger Interactions

Interacting with passengers on VTA’s system, either onboard or while they are waiting
on a platform or at a bus stop, can provide a valuable opportunity to collect information
from system users. These interactions can either be formalized using a script and/or
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survey or be held in a more informal manner. Depending on the nature of the contact,
this type of interaction can be used to gather either quantitative or qualitative data. This
method can also be effective in reaching users who might not otherwise be inclined or
able to attend a more formal public participation process.

Community-Based Organizations

The ongoing activities of CBO groups, such as a food bank’s delivery operations,
provide VTA with an opportunity to expand its accessibility to diverse segments of the
service area population. Because the recipients or targets of these CBO activities are
presumably not readily able to participate in other, more mainstream, public
participation activities, collaboration with these groups’ activities improves VTA’s
outreach capabilities. Although CBO operations are often best suited to the delivery of
information their operations can also provide a unique opportunity to gain access to and
engage populations who might otherwise not be able to participate in more mainstream
activities when carefully coordinated with the host CBO.

Community Events

In conjunction with a community organization’s event, VTA can host an information table
that provides materials about VTA services and/or specific information about a project
or proposed action that attendees at the event may find of interest. Depending on the
audience and information desired to be shared or input received, VTA can bring staff
and resources necessary to best communicate with attendees. These events can range
in scale from large city-wide events to localized activities. Many community events can
assist VTA in reaching specific audiences, such as seniors, youth, families with children,
and commuters, in addition to targeting other populations to ensure nondiscrimination.
Depending on the meeting format, VTA may be able to solicit public input at these
meetings utilizing a survey or through informal discussion with attendees. Care needs to
be taken to appropriately match VTA subject matter to community events so that they
result in effective engagement.

CBO Meetings

Attending regularly scheduled CBO meetings can afford VTA an opportunity to share
information and get input, develop meaningful community relationships, and continually
improve and update its understanding of both its customer and the broader community’s
needs. By participating in meetings that include multiple government and/or CBO
organizations with a common focus, VTA can connect with individuals who represent a
broad range of populations as part of an overall strategy to reach these groups.

Virtual Meetings

As the pandemic lifted, VTA started hosting in-person events, where Zoom is still used
as a resource. For example, the community outreach team will hold a community
meeting in person and repeat via Zoom. This provides choices/options for community
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members to participate in a manner and time that is best for them. The online meetings
are recorded, allowing community members who could not attend to view the
discussions and information at a later date.

Mobile Application

VTA offers a mobile app for both iPhone and Android smartphones, as well as the iPad.
By downloading the free VTAlerts app, riders can call 911 in the event of an emergency
or instantaneously report safety concerns to VTA'’s Transit Security. The test function
even allows users to try out the app prior to real-time submission. VTA publicizes
information on the VTAlerts app to encourage VTA customers to make use of this
service offer.

VTAlerts allows users to report the following: Unattended bag or package, medical
emergency, safety concern, suspicious activity, vandalism, robbery or theft, crime in
progress, assault, or fight. Riders who do not own a smartphone can text-a-tip to (408)
610-1440.

Examples of Outreach Efforts
VTA-Hosted Events

VTA prepares a Communications and Outreach Plan for all its capital projects. The
plans are evolving documents that are updated as needed to reflect relevant project
activity and correlating communications and outreach efforts. Consistent with VTA’s
Project and Communications Outreach Procedure, capital projects such as the BART,
Eastridge to BART Regional Connector extension projects, and major highway projects
are required to develop project communications and outreach procedures containing the
following four components:

e Stakeholder identification

e Communication methods, tools, and timing

e Strategies for identifying stakeholder groups

¢ Implementation and measurement of adherence to the communication plan

The following examples provide a snapshot of VTA’s Capital Project communications:

VTA’s BART Silicon Valley Phase Il (BSVII)

BSVIl is the largest single public infrastructure project ever constructed in Santa Clara
County. VTA’s BSVII Project will extend BART service six miles from the Berryessa
Transit Center into downtown San Jose up until the city limits of Santa Clara. The
project includes tunneling and building four new stations located at 28™ Street/Little
Portugal Station, Downtown San Jose Station, Diridon Station (connecting to VTA Light
Rail, Caltrain, Amtrak, Greyhound, and VTA Bus Services, as well as future High-Speed
Rail), and Santa Clara Station. This project has three community-based working groups
to represent community interests in these future station areas. During the review period,
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the BSVII project team participated in more than 50 public meetings, tabling events, and
coordination meetings.

Eastridge to BART Regional Connector Project (EBRC) — Light Rail Extension

EBRC is VTA'’s second largest project and brings about the final phase of extending
light rail from the Alum Rock Station 2.4 miles to the Eastridge Transit Center with an
elevated guideway primarily in the center of Capitol Expressway in East San Jose. The
Eastridge extension will include an elevated light rail station at Story Road and an at-
grade station located at the Eastridge Transit Center. East San Jose is an area with a
large LEP community; therefore, newsletters and notices are provided in multiple
languages that represent the community. Presentations have also been provided with
interpreters. VTA hosted meetings have included facilitated meetings in Spanish, both in
person and online. The project team participates in roughly more than 10 community
sponsored events each year.

Projects in the Transit-Oriented Development Portfolio seek to create mixed-use and
mixed income developments through public-private and public-public partnerships on
VTA-owned sites. Portfolio-wide, 40% of the residential units will be affordable to
residents who fall in the low to very low-income categories. Several of the developments
will also provide supportive services to their residents. The community meetings are
either facilitated in languages other than English or provide simultaneous interpretation.
All notices are provided in multiple languages. US 101/SR 25 Highway Interchange
Project: Addresses an aging interchange in south Santa Clara County, which has a high
LEP Spanish-speaking population. All materials mailed and presented are provided in
both English and Spanish. Three community meetings were held in advance of
construction beginning in Summer 2025 (two of those were held in-person and one was
held via ZOOM). All of the community meetings included simultaneous Spanish
interpretation).

Transit-Oriented Communities (TOC) Grant - 2024

In 2024, VTA released its TOC Grant Program, which was designed to foster inclusive,
livable neighborhoods near transit stations and hubs across Santa Clara County. The
program is a funding initiative that was designed to encourage inclusive and livable
neighborhoods near transit stations. The program awarded grants ranging from $15,000
to $175,000 to local jurisdictions, nonprofits, arts and cultural organizations, and
community groups for projects within a half mile of transit. The TOC Grant Program was
set up to accept submissions for projects launching between July 1, 2024, through June
30, 2025. More than a dozen organizations received grants for four program areas:
Planning and Policy Implementation, Community Resilience, Education & Engagement,
Placemaking, and Arts & Activation. By encouraging collaboration, VTA demonstrated
its commitment to ensuring that residents were not just informed but actively involved in
shaping growth within their community.
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Conclusion

The PPP demonstrates VTA'’s accessible methods, community-focused approach, and
commitment to meet the requirements of the FTA Circular 4702.1B, in consideration of
Federal Highway Administration requirements, and on behalf of minority communities
with limited English proficiency and individuals with disabilities. The PPP ensures that
no person shall, on the grounds of any other protected category described by state or
federal law, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any VTA programs or activities.

Appendices
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Appendix A: The Spectrum of Community

THE SPECTRUM OF COMMUNITY ENGAGEMENT TO OWNERSHIP

STANCE
TOWARDS
COMMUNITY
IMPACT Marginalization Placation Tokenization Voice
COMMUNITY Deny access to Provide the Gather input from Ensure community
ENGAGEMENT decision-making community with the community needs and assets
GOALS processes relevant information are integrated into
process & inform
planning
MESSAGE TO Your voice, needs We will keep you We care what you You are making
COMMUNITY & interests do not informed think us think, (and
matter therefore act)
differently about
the issue
ACTIVITIES Closed door Fact sheets Public Comment Community
Migeting Open Houses Focus Groups o;gamzmg &
i : advocac
Misinformation Presentations Community Forums y Y .
: ouse meetings
Systematic Billboards Surveys ) B
. Interactive
Videos workshops
Polling
Community forums
RESOURCE 100% 70-90% 60-80% 50-60%
ALLOCATION Systems Admin Systems Admin Systems Admin Systems Admin
RATIOS
10-30% 20-40% 40-50%
Promotions and Consultation Community
Publicity Activities Involvement

Delegated
Power

Ensure community
capacity to play a
leadership role in
implementation of
decisions

Your leadership

and expertise are
critical to how we
address the issue

MOU's with
Community-based
organizations
Community
organizing

Citizen advisory
committees

Open Planning
Forums with Citizen
Polling

20-50%
Systems Admin

50-70%
Community
Partners

0 Facllitating

DEFERTO

Community
Ownership

Foster democratic
participation and equity
through community-
driven decision-
making; Bridge divide
between community &
governance

It's time to unlock
collective power
and capacity for
transformative
solutions

Community-driven
planning

Consensus building

Participatory action
research

Participatory budgeting

Cooperatives

80-100%

Community partners
and community-driven
processes ideally
generate new value and
resources that can be
invested in solutions

Source: The Spectrum of Community Engagement to Ownership, Facilitating Power, by Rosa Gonzalez.

2019.
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Appendix B: Santa Clara County Language Proficiency Chart

Santa Clara County Language Proficiency
Five Year Estimates, 2019-2023

m Speaks English "Very Well" and Another Language
m English only
m Speaks English "Less than very well"

Source: Five-Year Estimates, 2019-2023. The American Community Survey
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Appendix C: VTA’s Language Assistance Card

Language
Assistance

YA

VTA Customer Service
.- (408)321-2300
"' (800) 894-9908
TTY (408)321-2330

Monday - Friday: 6:00 am - 7:00 pm

Saturday: 7:30 am - 4:00 pm

@ www.vla.org

RMICE Tiéng Viét

Portugués

f&ar

fRj {4 3T

Espafiol

ol

Hrvatski

0 al

Francais

Afsoomaali
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Appendix D: VTA’s 2025 Vital Documents Plan
Vital Documents Plan as of August 14, 2025

A vital document (paper or electronic) conveys information that is critical for the
recipient or customer to access or obtain VTA services and/or benefits or is required by
law. VTA documents deemed vital to the public are contained in a “Vital Documents
Plan”. Furthermore, the translation of vital documents ensures full and fair participation
in the transportation decision-making process to persons who have limited English
proficiency (LEP).

The Department of Justice (DOJ) guidance states that “classification of a document as
‘vital’ depends upon the importance of the program, information, encounter, or service
involved, and the consequence to the LEP person if the information in question is not
provided accurately or in a timely manner. The determination of what documents are
considered ‘vital’ is left to the discretion of individual components, which are in the best
position to evaluate their circumstances and services within their language access
planning materials.

Documents that may be considered ‘vital’ may include, but are not limited to:

Administrative complaints, release, or waiver forms;

Claim or application forms;

Public outreach or educational materials (including web-based material);

Written notices of rights, denial, loss, or decreases in benefits or services,

parole, and other hearings;

Forms or written material related to individual rights;

Notices of community meetings or other case-related community

outreach;

7. Notices regarding the availability of language assistance services provided
by the component at no cost to LEP individuals;

8. Certain consent orders, decrees, Memoranda of Agreement, or other

types of pleadings or litigation materials, within the discretion of the

component.”

M

o o

DOJ guidance ' also recommends that discretion be used to identify and prioritize vital
documents or text to be translated. Agencies should ensure that translations are
completed by qualified translators and that the quality of the translated documents is
verified.

VTA provides written translations of “Tier 1”7 vital documents (see list below) for each
eligible LEP language group that constitutes 5 percent or 1,000 persons, whichever is
fewer, of the population of persons eligible to be served or likely to be affected or
encountered. Written translations of “Tier 2” vital documents will be provided for those

3 Source: Department of Justice Language Access Plan, published March 2012.
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languages that meet the top five language threshold in VTA’s service area; and “Tier 3”
vital documents will be translated upon request, in whole or in part. The language
groups for translation are identified using U.S Census data, American Community
Survey (ACS) data, school district data from the county, passenger and/or community
surveys, and usage reports from Language Line (VTA'’s translation service).

When VTA determines that it is in the best interest of the public, vital documents may be
translated into further languages even if the LEP population does not meet the 5
percent or 1,000 persons threshold, in addition to those languages which meet the Safe
Harbor provisions.

To assess whether more languages needed to be added, VTA surveyed employees
from the Customer Service, Planning, and Community Outreach and Public
Engagement units, who have frequent contact with the community to weigh in on
languages that had not met the Safe Harbor provisions and whether they had
encountered a need for those languages. Based on their feedback, no further
languages were added to the Safe Harbor Provision list.

In addition, VTA reached out to the Municipal Language Access Network (MLAN), a
regional network of government and other experts for language access who collaborate
and exchange information and best practices. Through this engagement, VTA identified
effective strategies for translating across diverse language groups and concluded that
certain languages should be translated independently while others could be grouped
together. VTA will continue to monitor usage and needs for these languages.

Vital documents include, but are not limited to the following:
Tier 1: Civil Rights Documents

Tier 1 documents are translated into each eligible LEP language group that constitutes
5 percent or 1,000 persons, whichever is fewer, of the population of persons eligible to
be served or likely to be affected or encountered in VTA'’s service area.

Notice to the Public: Title VI and other civil rights obligations
Title VI complaint form
Online Title VI complaint form
Notice advising LEP persons of free language assistance
ADA accessible document formats
Safety and emergency notices

o Bus bridges

o Re-routes due to emergencies

o Safety and Security Awareness Program

Languages that met the Safe Harbor provision, 20 languages and/or language
groupings compiled from the US Census Bureau, 2019-2023 American Community
Survey, are as follows:
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CoNocOhwN =

Spanish: 119,480
Chinese#: 79,885
Vietnamese: 69,951
Tagalog': 16 110
Korean: 11 802
Hindi: 6,574

Farsi: 6,163
Russian: 5,663
Japanese: 4,456
Punjabi: 4,239
Portuguese: 3,338
Telugu: 2,602
Tamil: 2,544
Khmer: 2,119
Arabic: 1,679
Guijarati: 1,439
Ambharic: 1,294
Kannada: 1,209
Suret: 1,162
llocano: 1,132

Tier 2: Service to Our Beneficiaries

Tier 2 documents are translated into each eligible LEP language that meets the top five
language threshold of the population of persons eligible to be served or likely to be
affected or encountered in VTA'’s service area.

Language Access Plan (LAP)
Public Participation Plan (PPP)
Applications to participate in programs, benefits, and services
o Paratransit services
o RTC card
Instructional or informational ridership brochures
o Take One
Clipper card
Traveling tips
Mobility Options Program
Securement requirements for mobility devices
Bus routes and schedules
Notices of service or fare changes
Notices of service disruptions
o Platform retrofits

@)
(@)
O
(@)

4 This figure is inclusive of Cantonese, Chinese, Mandarin, and Min Nan Chinese
'5 This figure is inclusive of Filipino.
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o Bus bridges
o Re-routes due to events
e Notices of denials, losses, or decreases in benefits
o Right of way relocations
e Public outreach
o Meeting notices
o Community outreach documents
o Documents that require public comment / public hearings
o Customer comment card (Blue Card)
o Public participation notices and minutes
Service and construction notices
BART Silicon Valley Extension Program (BSV)
Project fact sheets
Promotional events
Documents for awareness of available programs and services to ensure
equal access

VTA'’s top five languages and/or language groupings compiled from the US Census
Bureau, 2019-2023 American Community Survey '8, are as follows:

Spanish: 119,480
Chinese: 79,885
Vietnamese: 69,951
Tagalog: 16,110
Korean: 11,802

Tier 3: Large, Technical Documents

aRWON=

Tier 3 documents are translated upon request, in whole or in part.

Environmental documents

Construction documents

Congestion Management Program documents

Planning documents

BART Silicon Valley Extension Program (BSV) documents

Safe Harbor Provision:

‘DOT (Department of Transportation) has adopted the DOJ (Department of Justice)
Safe Harbor Provision, which outlines circumstances that can provide a “safe harbor” for
recipients regarding translation of written materials for LEP populations. The Safe
Harbor Provision stipulates that if a recipient provides written translation of vital
documents for each eligible LEP language group that constitutes five percent (5%) or
1,000 persons, whichever is less, of the total population of persons eligible to be served

6 Language Category: Persons over the age of 5 years who speak English less than “very well.”
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or likely to be affected or encountered, then such action will be considered strong
evidence of compliance with the recipient’s written translation obligations." '’

17 Source: FTA Circular 4702.1B: October 1, 2012.
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Appendix E: List of BSVII Engagement Activities

Legend
Tabling Events
Public meetings
E Event |Translation|Interpretation Promotional CoIIat?raI Communities
vent Date Content Materials
Name Offered Offered T Targeted
ranslated | Translated
7/127/2022 |Mexican |Spanish, N/A Facebook, Project LEP, Low
Heritage |Chinese, Twitter, Project |display Income
Plaza: Vietnamese, Website boards,
Mercadito [Tagalog, VTABART.ORG Station Fact
Korean, Sheets
Portuguese (28/LP),
Project
Alignment
Map
7/27/2022 |Downtown |Spanish, N/A Facebook, Project LEP, Low
San José [Chinese, Twitter, Project |display Income
Farmers [Viethamese, Website boards,
Market Tagalog, VTABART.ORG|Station Fact
Korean, Sheets
Portuguese (DT/DN),
Project
Alignment
Map
8/6/2022 |Rose Spanish, N/A Facebook, Project LEP, Low
Garden Chinese, Twitter, Project |display Income
Farmers |Viethamese, Website boards,
Market Tagalog, VTABART.ORG|comment
Korean, cards,
Portuguese Project
construction
information,
Project
maps, VTA
route
schedules
and system
maps.
. Spanish, Facebook, |Project LEP, Low
8/19/2022 c[:)lrlltdo.n Chinese, N/A Twitter, Project |display Income
S?atriilr? Vietnamese, Website boar_ds,
Tagalog, VTABART.ORG|Station Fact
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Korean,
Portuguese

Sheets
(DT/DN),
Project
Alignment
Map

8/20/2022

Santa
Clara
Farmers
Market

Spanish,
Chinese,
Vietnamese,
Tagalog,
Korean,
Portuguese

N/A

Facebook,
Twitter, Project
Website
VTABART.ORG

Project
display
boards,
comment
cards,
Project
construction
information,
Project
maps, VTA
route
schedules
and system
maps.

LEP, Low
Income

8/27/2022

BSVII
Community.
Social

Spanish,
Chinese,
Vietnamese,
Tagalog,
Korean,
Portuguese

N/A

Direct mailers,
flyers

Project
display
boards,
comment
cards,
Project
construction
information,
Project
maps, VTA
route
schedules
and system
maps.

LEP, Low
Income

9/11/2022

Mexican
Heritage
Plaza:
Chilé Molé
Pasolé

Spanish,
Chinese,
Viethamese,
Tagalog,
Korean,
Portuguese

N/A

Facebook,
Twitter, Project
Website
VTABART.ORG

Project
display
boards,
comment
cards,
Project
construction
information,
Project
maps, VTA
route
schedules
and system

maps.

LEP, Low
Income
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Project LEP, Low
display Income
boards,
comment
Spanish, cards,
Chinese, Facebook, |Project
9/18/2022 | Viva Calle Viethamese, N/A Twitter, Rroject ponstruqtion
Tagalog, Website information,
Korean, VTABART.ORG|Project
Portuguese maps, VTA
route
schedules
and system
maps.
Spanish, Project LEP, Low
Santa Chinese, Facebook, [Display Income
Clara |Vietnamese, Twitter, Project Boards and
10/1/2022 Parade of | Tagalog, N/A Website Station Fact
Champions| Korean, VTABART.ORG|Sheets
Portuguese
Project LEP, Low
display Income
boards,
comment
Spanish, cards,
Downtown| Chinese, Facebook, |Project
10/5/2022 San José’s|Viethamese, N/A Twitter, P_roject _construc_tion
Farmers Tagalog, Website information,
Market Korean, VTABART.ORG|Project
Portuguese maps, VTA
route
schedules
and system
maps.
Project LEP, Low
Spanish, gisplgy Income
Chinese, Facebook, oards,
Alum Rock Vietnamese Twitter, Project Station Fact
10/9/2022 | Farmer’s ’ N/A L Sheets
Market Tagalog, Website (28/LP)
Korean, VTABART.ORG e
Portuguese Pr_o;ect
Alignment
Map
Downtown| Spanish,
San José | Chinese, Facebook,
Residents |Vietnamese, Twitter, Project
12/4/2022 Association| Tagalog, N/A Website
Holiday Korean, VTABART.ORG
Party Portuguese
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Project
display
boards,
Spanish Direct mailers, ggp;rsnent
. P ’ Social media )
Mexican Chinese, blast Project
1/25/2023 Herltaqe Vietnamese, N/A (Facebook, ponstruqtlon
Plaza: Tagalog, . . [information,
: Twitter), Email .
Mercadito | Korean, . Project
blast (Mail
Portuguese . maps, VTA
Chimp)
route
schedules
and system
maps.
Project LEP, Low
display Income
boards,
comment
Spanish, cards,
Santa Chinese, Project
1/28/2023 Clara |Vietnamese, N/A Facebook ponstruqtlon
Farmers | Tagalog, information,
Market Korean, Project
Portuguese maps, VTA
route
schedules
and system
maps.
Project LEP, Low
display Income
boards,
comment
Spanish, cards,
Chinese, Project
2/3/2023 SJMA First|Viethamese, N/A Facebook ponstruqtlon
Friday Tagalog, information,
Korean, Project
Portuguese maps, VTA
route
schedules
and system
maps.
Rose Spanish, P.rOJect LEP, Low
Garden Chinese display Income
2/25/2023 . ’ N/A Facebook |boards,
Farmers [Viethamese,
comment
Market Tagalog,
cards,
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Korean, Project
Portuguese construction
information,
Project
maps, VTA
route
schedules
and system
maps.
Project LEP, Low
display Income
boards,
. Direct mailers, comment
Spanish, ; .’ |cards,
In-Person Chinese Social media Proiect
CP2 CTMP Vietnames:e blast conjstruction
3/15/2022 | WP EW | Tagalog (Facebook, | .
. Tagalog, . . linformation,
Public Twitter), Email .
. Korean, . Project
Meeting blast (Mail
Portuguese . maps, VTA
Chimp)
route
schedules
and system
maps.
. Direct mailers, LEP, Low
Spanish, Social media Income
Virtual CP2| Chinese, blast
3/16/2022 | CTMP WP Vietnamese, (Facebook,
EW Public| Tagalog, . .
. Twitter), Email
Meeting Korean, .
Portuguese blast (Mail
Chimp)
. Direct mailers, [Project LEP, Low
Spanish, ; . .
) Social media |display Income
Santa Chinese,
Clara |Vietnamese blast boards
3/11/2023 ’ N/A (Facebook,
Farmers | Tagalog, . .
Twitter), Email
Market Korean, .
Portuguese blast. (Mail
Chimp)
Project LEP, Low
display Income
boards,
Spanish, comment
Santa Chinese, Facebook, |cards,
4/1/2023 Clara Viethamese, N/A Twitter, P_rOJect Project _
Depot Tagalog, Website ponstruqtlon
Korean, VTABART.ORG/(information,
Portuguese Project
maps, VTA
route
schedules
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and system
maps.

Project LEP, Low
display Income
boards,
comment
Spanish, cards,
Chinese, Facebook, |Project
Santa Vietnamese Twitter, Project |construction
4/2/2023 | Clara ’ N/A , Froject _
Depot Tagalog, Website mfo_rmatlon,
Korean, VTABART.ORG|Project
Portuguese maps, VTA
route
schedules
and system
maps.
Project LEP, Low
display Income
boards,
comment
Spanish, cards,
MACLA's .Chinese, Eacebook, Project '
; Vietnamese, Twitter, Project [construction
4/30/2023 | Family Art Tagal N/A Websit i i
Day agalog, ebsite information,
Korean, VTABART.ORG|Project
Portuguese maps, VTA
route
schedules
and system
maps.
Project LEP, Low
display Income
boards,
comment
Spanish, cards,
. Chinese, Facebook, |Project
Diridon Vietnamese Twitter, Project |construction
5/25/2023 | Caltrain ’ N/A L ) .
Station Tagalog, Website mfo_rmatlon,
Korean, VTABART.ORG|Project
Portuguese maps, VTA
route
schedules
and system
maps.
: Spanish, Facebook, |Project LEP, Low
Dia de Chinese Twitter, Project |displa Income
6/10/2023 | Portugal |, ' N/A , IT0) play
Festival ietnamese, Website boards,
Tagalog, VTABART.ORG|comment
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Korean, cards,
Portuguese Project
construction
information,
Project
maps, VTA
route
schedules
and system
maps.
Carnegie Project LEP, Low
Branch . . Display Income
6/13/2023 | Library |, SPanish, N/A Email blast, g -1 ds and
Vietnamese Flyer .
Focus Station Fact
Group Sheets
Five Project LEP, Low
Wounds Spanish Display Income
6/13/2023 |Portuguese|, ,. P ’ N/A Boards and
) Vietnamese :
National Station Fact
Parish Sheets
28th LEP, Low
Street/Little Income
Portugal . . .
6/13/2023 TOD _Spanlsh, _Spanlsh, Email blast,
. Vietnamese | Vietnamese Flyer
Online
Focus
Group
=l P_rOJect LEP, Low
LES: Spanish Spanish Twitter, Project Dligpliay [EEITE
6/24/2023 | Portugese Vi P ’ >P ’ » "TOIeC B ards and
Hall iethamese| Vietnamese Website Station Fact
VTABART.ORG
Sheets
Project LEP, Low
display Income
boards,
comment
Spanish, cards,
- Chinese, Project
Pacific Vietnamese construction
7/8/2023 Feats ’ N/A ) '
. Tagalog, information,
Festival .
Korean, Project
Portuguese maps, VTA
route
schedules
and system
maps.
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Project LEP, Low
display Income
boards,
comment
Spanish, cards,
. Chinese, Facebook, |Project
Caltrain Vietnamese Twitter, Project |construction
7/29/2023 | Electric ' N/A , FTOJect .
Train Tour Tagalog, Website information,
Korean, VTABART.ORG|Project
Portuguese maps, VTA
route
schedules
and system
maps.
Project LEP, Low
Viva Parks . Display Income
. Spanish, .
8/22/2023 | - Mayfair |, . Spanish Boards and
Vietnamese :
Park Station Fact
Sheets
El Rancho Project LEP, Low
8/23/2023 VeI Vietnamese| Viethamese EIEEY [EEITE
Apartments boards
Town Hall
Spanish, Fact sheets, LEP, Low
Chinese, Project Map,|/Income
9/10/2023 | Viva Calle |Vietnamese, /5 VTA route
Tagalog, schedules
Korean, and system
Portuguese maps
Project LEP, Low
display Income
boards,
comment
. cards,
Mexican .
) Project
Heritage Spanish construction
9/16/2023 | Plaza: . ’ Spanish . .
s . | Viethnamese information,
Chilé Molé .
Pasolé Project
maps, VTA
route
schedules
and system
maps.
Spanish, Project LEP, Low
Santa Chinese, display Income
9/16/2023 Clara_ Art &[Vietnamese, N/A boards,
Wine Tagalog, comment
Festival Korean, cards,
Portuguese Project
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construction
information,
Project
maps, VTA
route
schedules
and system
maps.

9/17/2023

Santa
Clara Art &
Wine
Festival

Spanish,
Chinese,
Viethamese,
Tagalog,
Korean,
Portuguese

N/A

Project
display
boards,
comment
cards,
Project
construction
information,
Project
maps, VTA
route
schedules
and system
maps.

LEP, Low
Income

11/15//2023

Berryessa
Community
Open
House

Spanish,
Chinese,
Vietnamese

N/A

28/LP Station
Fact Sheets,
Project
Alignment Map

Fact sheets,
Project Map,
\VVTA route
schedules
and system
maps

LEP, Low
Income

11/20/2023

Santa
Clara
Caltrain
Station

(Pop Up)

Spanish,
Chinese,
Vietnamese,
Tagalog,
Korean,
Portuguese

N/A

Facebook,
Twitter, Project
Website
VTABART.ORG

Project
display
boards,
comment
cards,
Project
construction
information,
Project
maps, VTA
route
schedules
and system
maps.

LEP, Low
Income

12/3/2023

Creative
Cultural
Event of
East San
José

Spanish,
Chinese,
Viethamese,
Tagalog,
Korean,
Portuguese

N/A

Facebook,
Twitter, Project
Website
VTABART.ORG

Project
display
boards,
comment
cards,
Project
construction

LEP, Low
Income
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mais.

information,
Project
maps, VTA
route
schedules
and system

Project
display
boards,
comment
Spanish, cards,
- Chinese, Project
Milpitas Vietnamese construction
1/25/2024 | Station ’ N/A ) '
(Pop Up) Tagalog, mfo_rmatlon,
Korean, Project
Portuguese maps, VTA
route
schedules
and system
maps.
Virtual -
VTA's Spanish, Flyer, Project
Beneficial | Chinese, Website,
Reuse Salt|Viethamese, . Mailers, Email
Az Ponds Tagalog, SpEmis Blast via
Project - Korean, Mailchimp,
Special |Portuguese Twitter
Meeting
In-Person - Display
VTA's Spanish, Flyer, Project |Boards,
Beneficial | Chinese, Website, Comment
Reuse Salt|Viethamese, . Mailers, Email |cards
Az Ponds Tagalog, SpEmis Blast via
Project - Korean, Mailchimp,
Open | Portuguese Twitter
House
Project
display
Spanish, boards,
Chinese, comment
2/17/2024 Lur$r New|Vietnamese, N/A carc_ls,
ear Tagalog, Project
Korean, construction
Portuguese information,
Project
maps, VTA
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route

schedules
and system
maps.
VTA Spanish, Fact Sheets,
Chinese, Project Map,
ACCESS Viethamese VVTA route
2/29/2024 |Paratransit ’ N/A
o Tagalog, schedules
pen
H Korean, and system
ouse
Portuguese maps
Project
display
boards,
comment
Spanish, cards,
Chinese, Project
4/21/2024 SOFA Viva|Viethamese, N/A _construc_tlon
Calle Tagalog, information,
Korean, Project
Portuguese maps, VTA
route
schedules
and system
maps.
Project LEP, Low
display Income
boards,
comment
Spanish, cards,
Chinese, Project
5/4/2024 2024 SCU |Vietnamese, N/A _construc_tlon
Powwow | Tagalog, information,
Korean, Project
Portuguese maps, VTA
route
schedules
and system
maps.
El Rancho . Project LEP, Low
Verde ST Display Income
5/24/2024 Chinese, | Vietnamese
Apartments|, ,. Boards
Vietnamese
Town Hall
. Project LEP, Low
Spanish, )
. display Income
. Chinese,
Dia de Vietnamese boards,
6/8/2024 | Portugal ’ N/A comment
. Tagalog,
Festival cards,
Korean, ;
= Project
ortuguese .
construction
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information,

Project
maps, VTA
route
schedules
and system
maps.
BSVII Presentation|LEP, Low
; Facebook,
Project and . Income
Desian Eventbrite,
12/11/2024 U da?e _ | Spanish Spanish Twitter,
Cor?"lmunity Instagram,
) Project Website
Meeting
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Appendix F: VTA’s 2025 Title VI Survey — multiple languages

Valley
Transportation
Authority

The Santa Clara Valley Transportation Authority (VTA) embraces opportunities to ensure that our policies, services, and programs are
delivered by communication tools and processes that are inclusive and effective. Your response will help us improve the ways we
collaborate and reach out to you and how to make it easier for you to give us input on our services and projects.

This survey is anonymous. VTA will not collect any personal data including, but not limited to, names, addresses, phone numbers, or
email addresses. The purpose of this survey is strictly for data collection to help VTA better serve its customers.
Enter for a chance to win one of three $50 Amazon gift cards by completing our 2025 Title VI survey!

To participate, please provide your email address at the end of the survey. Your email will only be used
for this drawing, and we will delete your personal information after the winners are selected.

Title VI Survey

Email:
Q1. How often do you use the following VTA services? 05. Have you experienced any of the following difficulties
(Select one option for each row and list routes for each row) because English is not the language that you speak?
Select tion f h
Service Daily ~ Weekly Monthly Rarely  Never V5P EcL 0% Ao Tor Bact k)
(O Buyingtickets
VTA Bus Routes @] O (@) O O
VTA Licht Rail Li QO Using bus or light rail services
ight Rail Lines
9 o o o o O QO Getting information about VTA services
i . Q Attending public meetings
Q2. If you selected “Never” for any service, what is the O Giving feedback to VTA
main reason? ving feedback to
O Acar (O Understanding changes to routes or schedules
@ Language barrers Q) Other (please specify):
O Nobus service near me Q6. What additional support might help you use VTA bus and
O  Nolight rail service near me light rail services? (Select all that apply)
O Cost O Multilingual staff at stations
(O Inconvenient Service Hours [0 American sign language (ASL)
(O Other (please specify): O Braille
O Large print
ing?
Q3. What language do you prefer for the following? O More signage in my language
Speaking: O Improved translation in apps/websites
Reading: ; ;
O Community outreach in my language
Writing: O Other (please specify):

Understanding:

Q7. VTA offers free assistance, upon request, in your preferred

Q4. Do you communicate in English? language when using bus or light rail services and/or when
(Select one option for each row) attending public mestings? VTA can also provide American
0 7 9 3 3 sign language interpreters, information in large print, and
Notatal — MNotverywel — Farlywell — Well  Very Well in Braille, upon request with sufficient notice. Are you
Speak (] o) ®) O @) aware of this free assistance?
Read O (@) O (@) O O VYes
Write O O O O O QO No
Understand O @] O O O

2305-2968-ENG (confinue)



Q8. Have you ever tried to access VTA’s free language
assistance services?

O
O
o
@)

Yes, successfully

Yes, but it was difficult

No, | didn't know they existed
No, | didn't need them

Q9. How often do you use the following to get information about
VTA services? (Select one option for each row)

VTA.

VTAI

Social media (Facebook, etc.)

Community groups/centers

Other Media (TV, podcasts, radio)

org

erts

o
O
Newspapers, if so which ones? O
o
O

Notatall ~ Rarely = Sometimes  Often  Daily

@]

OCO0OO00OO0
OCO0O0OO0
00000
O0O0O00O0

Q10. What additional ways would you like to recieve information
from VTA?

aii.

O

Oooao

O0O0O00O0O0OO0

Text messages in my language
Flyers or posters at stations
Community events in my language

Other (please specify):

What is your current age?

Under 18
18-24
25-34
35-44
45-54
55-64
65+

Prefer not to state

Q12.

a13.

Thank you!

valley
Transportation
Authority

Which ethnicities (cultural/national original) and/or race
do you identify with? Check all that apply.

[ Hispanic or Latino

American Indian or Alaskan Native

Asian

Black or African American

Native Hawaiian or Other Pacific Islander
White/Caucasian

Two or more races

OoOooooo

Prefer not to state/No Answer

A. What is your total annual household income?
O $0-9%24,999

O $25,000 - $49,999
O $50,000 - $74,999
O  $75,000 - $99,999
O  $100,000 - $149,000
O $150,000 - $199,099
O $200,000 - $249,999
QO $250,000 and above
QO Prefer not to state
B.

Number of people in your household?
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Santa Clara Valley Transportation Authority (VTA) hace uso de todas las oportunidades para garantizar que nuestras politicas, servicios y
programas se implementen mediante herramientas y procesos de comunicacién inclusivos y eficaces. Su respuesta nos ayudara a
mejorar la forma en la que lo colaboramos y nos comunicamos con usted, ademas de facilitarle la capacidad de hacer
sus comentarios sobre nuestros servicios y proyectos.

Esta encuesta es anénima. VTA no recopilara ningun dato personal, incluyendo, entre otros, nombres, direcciones, nimeros de teléfono o
direcciones de correo electrénico. El propésito de esta encuesta es estrictamente recopilar datos para ayudar a VTA a brindar un
mejor servicio a sus pasajeros.

Entre y complete nuestra encuesta Titulo VI 2025, para tener la oportunidad de ganar una de las tres tarjetas regalo de $50. Para participar,
escriba su direccidn de correo electronico al final de la encuesta. Su correo electrénico solo se usara para este sorteo. Borraremos su
informacidn personal después de que los ganadores hayan sido seleccionados.

Encuesta para el 2025
sobre el Titulo VI

Email:
Q1. ;Con qué frecuencia utiliza los siguientes servicios de VTA? 05. ;Ha experimentado alguna de las siguientes dificultades
(Seleccione una opcidn para cada fila ¢ indique las rutas para cada una de las mismas) porque no habla inglés?
Servicio s s i (Seleccione todas las opciones que correspondan)
A vez unca
Al comprar pasajes
Rutas de autobiis de VTA (@) O (@) O O o prar pasaj
o o o o o (O Al usar los sewvicios de autobus o tranvia
Lineas del franvia de VTA
O Al obtener informacién sobre los servicios de VTA
. L . . ; O Alasistir a reuniones piblicas
Q2. Si selecciond “Nunca” para algun servicio, jcual es el )
motivo principal? (O Al hacer comentarios a VTA
@ Tergoanomiil (O Alcomprender los cambios en rutas o horarios
Otra (especifique):
(O Barreras debido al idioma O {especifique)
W Nobaysericiadeautdblsesmeanis Q6. ;Qué apoyo adicional podria ayudarle a utilizar los servicios
O No hay servicio de tranvia cerca mio de autobds y tranvia de VTA?
QO Costo (Seleccione todas las opciones que correspondan)
O Horario de servicio inconveniente O Personal multilingiie en las estaciones
O Otro (especifique): O Lenguaje de Sefias Estadounidense (ASL, por sus siglas en inglés
O Braille
Q3. ;En qué idioma prefiere hacer lo siguiente? O Letragrande
Hablar: O Maés sefializacién en mi idioma
Leer: O Mejor traduccion en las aplicaciones y los sitios web
Escribir: [0 Alcance a la comunidad en mi idioma
Entender: O Otro (especifique):
Q4. ;Se comunica en inglés? Q7. VTA ofrece asistencia gratuita, previa solicitud, en su idioma
(Seleccione una opcién para cada fila) preferido al utilizar los servicios de autobus o tranvia o al
5 ; = 3 . asistir a nuestras reuniones piblicas. VTA también puede
Para nada Nomuybien ~ Mas omenos bien  Bien  Muy bien proporcionar intérpretes de Lenguaje de Senas
Hablar O e) e @) O Estadounidense, informacion en letra grande y en braille,
previa solicitud y con suficiente antelacion. ;Conoce la
i o o o o O existencia de esta asistencia gratuita?
Escribir O O @) O O O =i
Entender (@) (@) (@) O O QO No

2305-2968-SP {confnuar)



Q8. ;Alguna vez ha intentado acceder a los servicios gratuitos
de VTA para la asistencia con idiomas?

@]
@]
@]
@]

Si, con éxito
Si, pero fue dificil
No, no sabia que existian

No, no los he necesitado

Q9. ;Con qué frecuencia utiliza lo siguiente para obtener

informacion sobre los servicios de VTA?
(Seleccione una opcion para cada fila)

VTA.org

Alertas de VTA

Redes sociales (Facebook, etc)

Grupos/centros comunitarios

Otros medios (TV, podcasts, radio)

O
O
Periddicos, si los usa geudles? O
O
@®

Paranada Casinunca Aveces Amenudo Adiario

0]

O0O0OO0O0O0
OO0 00O
000000
O0000O0

Q10. ;De qué otras formas le gustaria recibir informacion de VTA?

O

Oooao

Mensajes de texto en mi idioma
Volantes o carteles en las estaciones

Eventos comunitarios en mi idioma

Otra (especifique):

Q11. ;Cual es su edad actual?

(ONoNoRONONONONO]

Menor de 18 afios
18-24

25-34

35-44

45-54

55-64

65 0 més

Prefiero no decirlo

Valley
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Q12. 12.;Con qué etnicidades/razas se identifica? (Marque
todas las que correspondan)

Q13.

Gracias!

m|

OooooOooao

O

Hispanic o latino

Indigena americano o nativo de Alaska
Asidtico

Negro o afroamericano

Nativo de Hawdi u otra isla del Pacifico
Blanco/caucasico

Dos 0 mas razas

Prefiero no decirlo

A. ;Cual es su ingreso familiar anual total y cuantas
personas viven en su hogar?

(oNoNoNoNoNeReNoNe)

$0-$24,999
$25,000 - $49,999
$50,000 - $74,999
$75,000 - $99,999
$100,000 - $149,999
$150,000 - $199,999
$200,000 - $249,999
$250,000 and above
Prefiero no decirlo

B. ¢Niamero de personas en su hogar?

74



Valley
Transportation
Authority

2025 FENRERE )

BE FRRGOEEER (VTA) MBS B ERARMNEC « RENHSR2EEAFORIENARERBETENRERE

B - CHEERENEMEACASFNHENS R URNARECES EHH BRI REMEREHER -

AATRABRGI - VIATERETAEAEY » SFEETRINES - ikl « EEFHE F It - AWEMNEN

EERUEER » LSRR VIA 2R S IZE B IFRIARTS o

STRLEFIRY 2025 Title VI 3B » NG4S

——

mls=

TRIB(E 50 TR EREMFERN—R | B2 » AT ATEREE
HICHEF IR  ERETFIHRERR IR - BITSEENERERMRENEARNT -

Email:

1. B2 AER—RLLT VIA REEE?

(F—fTEE—ERE - LHILE—THEE)

RHERR FR—R —B—R
VTA 23584 O O
VTA B O ®

i
T
>3

2. MPEHREIMRBERIGRE UF - TERERME?

BRRE
AR
MR A AR
MR AR
et

ARFSRS T A
HE FRH) :

O00000O0

03. EERRAEESREEUTRE?
i

FeisE:

#R

pudli

04. /THEFSEERTRIE 7

(ETRE—AE)
0 1
EARE LT
® 0] O
B @] @
e @] O
jed:d (D) O

2306-2968-CH

e

1
B o
&

0000

®e e e -

L
b

O O0O0O0

qE =
kS

05. HREEFZENERE - BRTBIETHE 7

Q

Q

-

~

(EEFEERE)

O HE==x:

O ERAENRSHIRE

O  EHAER VIA IR
O smimas

O [VIARHEEER

O FRAFRSASTIRZRAVEE
O HEE GEse
(REFEERAE)

O =HitEEZEEIEAR
O =EF:E (ASL)

O &§x

O k=8

O FARAEERTESESR
O BeEERRXARkrEE
O HARNEIETHHESE
O HE GH8) ¢

0]
©)

. SRARIBLEFESN TR AT OB BB S VTA AEEFIECH ARG 7

o #Ho

. EERAEREMRGEN/RS MAK ST - VIA RTAIBE
RUERFNESRERERENR ? IRECRHEERWET
1R R RREMN » VIAJE R LUR MRV FAERE ~ AFHE
EHRAEXEN - ERTNEEERERE ?

e

75



08. TRELEBMER VIANRBESRIRE?

O =:EEY
O = eERg
O & BRTMEEEERE
O = BTRE

Q9. B AMEA—RATERER VTA IRFE A ?
(SITRE—ERE)

REEE R

o
ot
R

VTA.org

VTAlerts

HWEE (Facebooks)
AR - HIRE - RIPLLIRAE 2
il @S/

VTAERF

OO0O0O000O0
0000000
O00000O0

HftHE (47, 1%, Ji)

010. MEFRZEAWLSNES VIAWNEA 7

HReESEERE
Bk E BB
RS T RIEE
HeGE:R):

Ooooao

i3

CO0OO0O0OO00O0
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\ 7

012. {RRRMER/AER 7 (DB FEAE)

~=

o000 00O0

011, IRERTS AFE ?
il 18 A%
18-24

25-34

35-44

45-54

55-64

65+
AAREE

O00000CO0OO0

EE hu

OOoooooao

O

o
6]
(@)
@)
©)
(@)
O
O
B.

ARFHRILTH

FEMEN S A SRPHIET IR R
ZMA

FEASGFBREA
EARRERKEMETIER
BA/BIEA

FIEIELL ERERE

FREZE

013 A EHNREFRBARS D » KEFHOA?

$0-524,999
$25,000 - $49,999
$50,000 - $74,999
$75,000 - $99,999
$100,000 - $149,999
$150,000 - $199,999
$200,000 - $249,999
$250,000 B E
FHEEE

MFEFHEOAN?
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Khao Sat Tieu Dé V1 2025

v

Co Quan Giao Théng Van Téi Thung Ling Santa Clara (VTA) ndm bét cac co héi dé dam bao rang cac chinh séch, dich vy va
chuaong trinh cha chiing toi dugc cung cép bdi cac codng cu va quy trinh truyén thong toan dién va hiéu qua. Cau tré lai
clia quy vi s& gilip chiing toi cai thién cach chiing téi cong téc va ti€p can véi quy vi cling nhu céch gidp quy v
cung cap y kién cho ching téi d& dang hon vé cac dich vu va du dn clia chang toi.

Cudc khéo sat nay 1a &n danh. VTA sé khéng thu thap bat ky di liéu cd nhan nao, bao gém nhung khong gidi han & tén, dia chi, s8
dién thoai hoac dia chi email. Muc dich ctia cudc khado sat nay chila thu thap dir lieu dé gitp VTA phuc vy khach hang t&t hon.
Tham gia dé cé co hdi tring mét trong ba thé qua ting Amazon tri gid $50 bing céch hoan thanh cudc khéo sat Tigu D& vl 2025
cia ching toil D& tham gia, vui ldng cung cp dia chi email clia quy vi khi két thic cudce khao sat. Email cda quy vi sé chi dugc st
dung cho I&n rit tham nay va chiing t6i sé x6a théng tin ca nhan cdia quy vi sau khi ngudi chién thang duoc chon.

Email:

Q1. Quy vi st dung cac dich vu VTA sau day bao lau mét 1an?
(Chon mdt tlry chon cho mdi hang va liétké cac tuyén dudng cho méi hang)
Dichvu Hangngay Hangtudn Hangthdng Hiémkhi  Khdng bao gi&y
Cac Tuyén Xe Buyt VTA O O O o O
TuyénBuong Sithhe via (O (@] O O O

02. Néu quy vi chon "Khéng bao gi&” cho bat ky dich vu nao,
ly do chinh la gi?

S& hitu xe hoi

Rao can ngdn ngit

Khéng ¢é dich vu xe buyt gan téi

Khoéng cé dich vy dudng sit nhe gan toi

Chi phf

Gio dich vy bat tién

0000000

Khéc (vuilong ghi réy:

Q3. Quy vi mudn diing ngdn ngif ndo cho nhiing viéc sau day?
Noi:

Poc:
Viét:

Hiéu:

04. Quy vi 6 giao tiép bang ti€ng Anh khéng?

(Chon mét tuy chon cho méi hang)

Hoan togn khong Khéng1t6t 15m Khéztét Tgt R§t4 tét
NGi ® 0O O O O
Boc @) O o O O
Viét @) @] o O O
Hiéu @) O o O O
2305-2968-V/

05. Quy vi gap bat ky khé khan nao sau day viti€éng Anh
khéng phai la ngén ngit ma quy vi néi?
{Chon tat ca céc lua chon phu hgp)

Muavé

Strdung dich vu xe buyt hodc dudong sat nhe

Nhan théng tin vé cdc dich vu cla VTA

Tham du cdc cudc hop cong cong

Bua ra phan héicho VTA

Tim higu nhiing thay d&i d&i véi tuyén dudng hoac lich trinh

O NONONONONONG)

Khac (vui ldng ghi rd):

Q6. H6 trg bé sung nao c6 thé gitp quy vi s dung cac dich
vu xe buyt va dudng sat nhe ciia VTA?
(Chon tat ¢4 cac lua chon phu hgp)

Nhan vién da ngén ngli tai cac tram

Ng&n ng(t ky hiéu My (ASL)

Chirngi

Chirin lén

Thém bién bao b&ng ngén ngt cla téi

Cai thién ban dich trong ting dung/trang web

Tiép can cong déng b&ng ngdn ng( cla toi

Ooooooooao

Khéc (vui ldng ghi ré):

Q7. VTA cung cap hé trg mién phi, theo yéu cau, bang ngén
ngit ua dung ctia quy vi khi st dung dich vu xe buyt
hodc dudng sat nhe va/hoic khitham du cac cudc hop
cdng cdng. VTA ciing cé thé cung cap théng dich vién
ngén ngit ky hiéu Hoa Ky, théng tin bang chirin I6n va
chitndi theo yéu cau va c6 thong bao day dd. Quy vicé
biét vé su hd trg mién phi nay khéng?

O
O Khong

(Tiép tuc)

7



08. Quy vi da bao gi& c6 gang tiép can cac dich vu hé trg
ngon ngir mién phi ctia VTA chua?

o
O
O
O

Réi, d4 ti€p can dugc
Réi, nhung khé tiép can
Chua, t6i khéng biét ¢ cac dich vu nay

Chua, t6i khéng can cac dich vu nay

Q9. Quy vi st dung nhitng nguén théng tin sau day dé nhan
thong tin vé cac dich vu VTA bao lau mét [an?
(Chon mét tly chon cho méi hang)

VTA.org

VTAlerts

Phuong tién truyén thong xa hoi
(Facebook, v.v)

Béo chi, néu «d, bao nao?
Cdcnhdm/trung taim odng ddng

Dich vu khach hang VTA

Phuong tién truyén thong khac
(TV, podcast, dai phat thanh)y

N o . i Thuong -
Khéng hé Hiémkhi Daikhi xuyén Adiario

OO0 00 000
OO0 OO0 00O
OO0 OO0 000
OO0 OO0 00O
OO0 00OO0O0O0

010. Quy vi mudn nhan théng tin ti VTA theo nhitng cach
bé sung nao?

O

Oooano

a11.

ONCNORONORCNONG)

Tin nhan b&ng ngén ng( cla téi
T& roi hodc 4p phich tai cac tram

Su kién cong ddng bang ngdn ng( cha toi

Valley
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Y

Q12. Quy vithudc sdc tdc/chiing tdc nao? (Panh diu tat
ca nhiing gi ap dung)

Q13.

O
O
]
O
O
O
]

O

Ngudi Tay Ban Nha hodc Latinh

Ngudida dd hodc thé dan Alaska

Nguai Chau A

Ngudi da den hodc ngudi My géc Chau Phi

Thé dan Hawaii ho3c ngudi ddo Thai Binh Duong khac
Ngudida trdng/Nguei thudc chiing téc da tring

T hai ching téc trd 1én

Khéng muén tré loi

A. Tdng thu nhap hd gia dinh hang nam clia quy vi
la bao nhiéu va cé bao nhiéu ngudi trong ho gia
dinh cta quy vi?

o
O
O
O]
o
O
@)
O]
®
B.

$0-$24,999
$25,000 - 549,999
$50,000 - 574,999
$75,000 - $99,999
$100,000 - $149,999
$150,000 - $199,999
$200,000 - $249,999
Tir $250,000 tr&1én

Khéng muén tré Ioi

C6 bao nhiéu ngudi trong hd gia dinh cda quy vi?

Khac (vui ldng ghi ré):

Tudi hién tai cia quy vi la bao nhiéu?

Dugi 18 tudi
18-24

25-34

35-44

45-54

55-64

65+

Khéng mudn tré loi

Cam on ban!
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Appendix G: VTA’s Board of Director’s Roster as of Aug. 15, 2025

BOARD OF DIRECTORS
as of August 15, 2025

Sergio Lopez Matt Mahan
Chairperson Vice Chairperson

Margaret Abe-Koga Sylvia Arenas Greg Bozzo Pat Burt Domingo Candelas David Cohen

Member Member Alternate Member  Ex-Officio Member Member Member
‘ ﬁ
Betty Duong Pam Foley Suds Jain Rosemary Kamei John McAlister Carmen Montano
Alternate Member Member Member Member Alternate Member  Alternate Member
ﬂ Y e
Rob Mocre Michael Mulcahy Linda Sell Mark Turner Jonathan Weinberg
Alternate Member Alternate Member Member Member Member
2025 BOD Roster Public as of 013125 08/15/25
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GROUP 1 (San Jose)
City of San José

GROUP 2 (North West)
City of Los Altos
Town of Los Altos Hills
City of Mountain View
City of Palo Alto

GROUP 3 (West Valley)
City of Campbell
City of Cupertino
Town of Los Gatos
City of Monte Sereno
City of Saratoga

GROUP 4 (South County)
City of Gilroy
City of Morgan Hill

GROUP 5 (North East)
City of Santa Clara
City of Sunnyvale
City of Milpitas

BOARD OF DIRECTORS
January 31, 2025
Sergio Lopez, Chairperson
Matt Mahan, Vice Chairperson

GROUP 6 (Santa Clara County)

County of Santa Clara

Ex-Officio

Metropolitan Transportation Commission (MTC) Commissioners representing
Santa Clara County, Cities of Santa Clara County, and City of San José

*These individuals also serve on the MTC.

Domingo Candelas
David Cohen

Pam Foley
Rosemary Kamei

Matt Mahan*
Michael Mulcahy, Alternate

Jonathan D. Weinberg

John McAlister, Alfernate

Sergio Lopez

Rob Moore, Alternate

Greg Bozzo, Alternate
Mark Turner

Sudhanshu ““Suds™ Jain
Linda Sell
Carmen Montano, Alternate

Margaret Abe-Koga*
Sylvia Arenas
Betty Duong, Alternate

Pat Burt

The Board of Directors generally meets on the first Thursday of the month at 5:30 PM in the Board Chambers, 70 West
Hedding Street, San José, California, or as otherwise posted. The meeting schedule can be found on www vta org.

Please address all correspondence to:

2025 BOD Roster Public as of 013125

Office of the Board Secretary

Santa Clara Valley Transportation Authority
3331 North First Street, Bldg. B-1

San José, CA 95134-1927

Telephone: 408.321.5680

E-Mail: board.secretarv(@vta.org.

Updated 1/31/25
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Appendix H: Partial List of Public Outreach Activities 2022-2024

Unless otherwise noted, all meeting announcements/mailers are translated in the
languages most spoken in that mailing area — typically %2 mile of the project/program
site. Community members are not required to call and request interpretation.
Simultaneous interpretation is provided at our meetings. Community members are not
required to call and request interpretation.

Translation
Date Project Topic Outreach Provided
3/5/2022 | 280 Sound-walls | Design and https://www.vta.org/pr
Schedule ojects/i-280- .
soundwalls-project
Mail, blog.
5/11/2022 | SR 17 Corridor Highways ?gpSI//,\éVWW-Vta-OFQ/SF
Scoping Meeting | Corridor corndor
Congestion Relief | \145i1
6/28/2022 | 2023 Service Plan | Service Planning gttfzsa/z/\évvtvr\ghvstﬁ-org/bl Pop ups, see
Community sgrvice-plan-chat- web page.
Meeting staff-transit-center-
near-you
9/30/2022 | Monterey Road The purpose of https://www.vta.org/m | Tri-lingual
10/7/2022 | Corridor this workshop and | °erey-co meeting
5/17/2023 | Community other outreach Mail, blog notice.
5/18/2023 | Based efforts to date is ’ ’ Spanish and
) X Nextdoor post. !
Transportation to meet with Vietnamese
Plan residents and interpretation
learn if the provided.
available
programs,

services, and
infrastructure are
meeting their
mobility needs
and if not what
else can be done.
Additional
information on
how residents can
utilize VTA’s

81



https://www.vta.org/projects/i-280-soundwalls-project
https://www.vta.org/projects/i-280-soundwalls-project
https://www.vta.org/projects/i-280-soundwalls-project
https://www.vta.org/sr17corridor
https://www.vta.org/sr17corridor
https://www.vta.org/blog/2023-transit-service-plan-chat-staff-transit-center-near-you
https://www.vta.org/blog/2023-transit-service-plan-chat-staff-transit-center-near-you
https://www.vta.org/blog/2023-transit-service-plan-chat-staff-transit-center-near-you
https://www.vta.org/blog/2023-transit-service-plan-chat-staff-transit-center-near-you
https://www.vta.org/blog/2023-transit-service-plan-chat-staff-transit-center-near-you
https://www.vta.org/monterey_cbtp
https://www.vta.org/monterey_cbtp

services to get to
their destinations
will also be
available. The
goal is to develop
a transportation
plan including
locally identified
transportation
needs and
solutions that
address them.

7/20/2023

280 Winchester
environmental
Scoping meeting

Environmental
Scoping

https://lwww.vta.org/pr
ojects/documents?pro
ject=951

Meeting
notice was
translated.

3/8/2023

Capitol Branham
Access Study

Transit Oriented
Development

https://www.vta.org/pr
ograms/toc/transit-
oriented-development

Mail, NextDoor,
Stakeholder
email, blog,
shared with
elected officials
and VTA Board.

6/5/2023

Winchester
Access Study

Transit Oriented
Development

https://lwww.vta.org/pr
ograms/toc/transit-
oriented-development

Mail, NextDoor,
Stakeholder
emails, blog,
shared with
elected officials
and VTA Board.

6/5/2023

Berryessa Access
Study

Transit Oriented
Development

https://www.vta.org/pr
ograms/toc/transit-
oriented-development

Mail, NextDoor,
Stakeholder
emails, blog,
shared with
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https://www.vta.org/projects/documents?project=951
https://www.vta.org/projects/documents?project=951
https://www.vta.org/projects/documents?project=951
https://www.vta.org/programs/toc/transit-oriented-development
https://www.vta.org/programs/toc/transit-oriented-development
https://www.vta.org/programs/toc/transit-oriented-development
https://www.vta.org/programs/toc/transit-oriented-development
https://www.vta.org/programs/toc/transit-oriented-development
https://www.vta.org/programs/toc/transit-oriented-development
https://www.vta.org/programs/toc/transit-oriented-development
https://www.vta.org/programs/toc/transit-oriented-development
https://www.vta.org/programs/toc/transit-oriented-development

elected officials
and VTA Board.

6/1/2023 2024 Transit Link on website
Service Plan to 2024 Service
plan.
2/25/2023 | Eastridge to Eastridge Station | www.vta.org/ebrc Translated
8/25/2023 | BART Regional Art Concept . mailer,
Connector Project | Meeting Mail, NextDoor, | yided
Stak_eholder Spanish and
email, blog, Vietnamese
shared with- interpreters,
elected officials facilitated 2
and VTA Board. meetings
Languages for | ¢4 month in
all EBRC Spanish.
materials:
English,
Spanish,
Vietnamese,
Chinese,
Tagalog.
7/27/2023 | Tamien Station Transit Oriented gttf:r;ﬁfs\;’\/’t\g\g-t\r/;-gigfpr Mailers
Phase 1 Development o?iented-development tSransl_athed.
panis
interpreter
provided.
9/8/2023 | Eastridge to Story Road www.vta.org/ebre Translated
BART Regional Station Art , mailer,
Connector Concept meeting | Mail. NextDoor, | ;0 iqeqd
Stak_eholder Spanish and
email, blqg, Vietnamese
shared with interpreters,
elected, VIA | facilitated 2
Board. meetings

Languages for
all EBRC
materials:
English,
Spanish,
Vietnamese,

each month in

Spanish.
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Chinese,
Tagalog

6/22/2023
&
11/15/202
3

Berryessa TOD
Community
Meeting

Transit Oriented
Development

https://lwww.vta.org/pr
ograms/toc/transit-
oriented-development

Mail, NextDoor,
Stakeholder
email, blog,
shared with
elected, VTA
Board

Mailers
translated.
Spanish and
Vietnamese
interpreter
provided

8/10/2023

Branham TOD
Community
Meeting

Transit Oriented
Development

https://www.vta.org/pr
ograms/toc/transit-
oriented-development

Mail, NextDoor,
Stakeholder
email, blog,
shared with
elected, VTA
Board

Spanish and
Vietnamese
interpreters

provided

6/13, 14,
24,2024

28t Street Little
Portugal TOD
DDF

Transit Oriented
Development

https://lwww.vta.org/pr
ograms/toc/transit-
oriented-development

Mail, NextDoor,
Stakeholder
email, blog,
shared with
elected, VTA
Board

Spanish and
Vietnamese
and EU
Portuguese
interpreters
provided

11/28/202
3

Winchester TOD
Community
Meeting

Transit Oriented
Development

https://www.vta.org/pr
ograms/toc/transit-
oriented-development

Mail, NextDoor,
Stakeholder
email, blog,
shared with
elected, VTA
Board

10/26/202
3

Capitol TOD
Community Open
House

Transit Oriented
Development

https://lwww.vta.org/pr
ograms/toc/transit-
oriented-development

Mail, NextDoor,
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Stakeholder

email, blog,
shared with
elected, VTA
Board
4/25/2024 | TOC Grant Pre- | Transit Oriented gttf:;émi‘:;i-;'{g/pr Series of
, Application Communities o?iented-development meetings —
4/30/2024 | Workshop Mail, NextDoor, Tran_slators
, 5/1/2024 Stakeholder provided
email, blog,
shared with
elected, VTA
Board
8/6/2024 | 28! Street Little Transit Oriented gttf:r;ﬁfs\;’\/’t\g\g-t\r/;-gigfpr Spanish and
Portugal TOD Development o?iented-development Vietnamese
DDF Mail, NextDoor, |and EU
Stakeholder Portuguese
email, blog, mter_preters
shared with provided
elected, VTA
Board
8/21/2024 | SR 87/Capitol Highways/Conges g;éiig;w-c‘gsigg/pr Spanish
Interchange tion o interpreter
Project Scoping Management/Envi Eﬁﬁiﬁﬁiﬁ! provided.
Meeting ronmental improvement-project
Mail, NextDoor,
Stakeholder
email, blog,
shared with
elected, VTA
Board
10/5/2024 | Eastridge to Transit — www.vta.org/ebrc Spanish and
, BART Regional Community , Vietnamese
Connector Check in after 6 | Mail, NextDoor, | iterpreters
10/9/2024 months of Stakeholder provided —
: construction email, blog, one meeting
10/10/202 shared with facilitated in
4 Sgggd' VTA Spanish.
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Languages for

all EBRC
material
English,
Spanish,
Vietnamese,
Chinese,
Tagalog
5/8/2024, | Eastridge to Transit — Pre- www.vta.org/ebre Spanish and
5/9/2024, | BART Regional Construction , Vietnamese
5/11/2024 | Connector community Mail, NextDoor, | jterpreters
meeting Stakeholder provided —
email, blqg, one meeting
shared with facilitated in
elected, VTA Spanish.
Board
Languages for
all EBRC
material
English,
Spanish,
Vietnamese,
Chinese,
Tagalog
6/18/2024 | 2025 Transit Service Planning | https://www.vta.org/2
6/20/2024 | Service Plan 025serviceplan
7/9/2024,
6/6/2024,
6010/202
4
6/12/2024
6/28/2024
6/14/2024
2/2/2024 | Winchester Transit Oriented https://www.vta.org/pr

Station Transit

Development

ograms/toc/transit-
oriented-development

Mail, NextDoor,
Stakeholder
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Oriented
Development

email, blog,
shared with
elected, VTA
Board

101/Reng
storff/San
Antonio
Open
House

Open House

Highways

https://www.vta.org/pr
ojects/us-101-
interchanges-
improvement-project-
san-antonio-rd-
charleston-
rdrengstorff-ave
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Section 6: Language Access Plan Update

Consistent with Title VI of the Civil Rights Act of 1964, recipients shall take
reasonable steps to ensure meaningful access to benefits, services, information,
and other important portions of their programs and activities for individuals who
are limited English proficient (LEP). The recipient shall develop an assistance
plan to address the identified needs of the LEP population(s) it serves.

The four-factor analysis included in the updated Language Access Plan (LAP) identifies
appropriate language assistance measures needed to improve access to VTA’s
services and benefits by persons who have limited English proficiency (LEP). The four-
factor analysis is taken from guidance provided by the Department of Transportation,
and it is used to ensure that information on VTA’s customers who are LEP has been
validated against several data sources. It further establishes that the needs and
concerns of individuals who are LEP and use VTA are taken into account in future
projects in order to both maintain and improve their access to services.

VTA supports the goal of the DOT’s LEP Guidance to provide meaningful access to its
services for LEP persons. This Language Access Plan reflects VTA's regulatory
compliance and its continuous efforts to comply fully with the DOT/FTA guidelines .
The 2025 LAP update assesses language needs in the VTA service area which
includes Santa Clara countywide transportation planning, including services to the cities
of Campbell, Cupertino, Gilroy, Los Altos, Los Altos Hills, Los Gatos, Milpitas, Monte
Sereno, Morgan Hill, Mountain View, Palo Alto, San Jose, Santa Clara, Saratoga, and
Sunnyvale. VTA provides the most current LAP for public access at
https://www.vta.org/programst/title-vi/vta-language-access-plan.

8 Source: “Implementing the Department of Transportation’s Policy Guidance Concerning Recipients’
Responsibilities to Limited English Proficient (LEP) Persons; A Handbook for Public Transportation
Providers” (April 13, 2007).
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Overview of the Language Access Plan

The Santa Clara Valley Transportation Authority (VTA) is an independent special district
which provides sustainable, accessible, community-focused transportation options that
are innovative, and promote the vitality of the region. VTA provides bus, light rail, and
paratransit services throughout Santa Clara County and is a recipient of funding from
the federal government. As such, VTA must comply with strict federal requirements
under Title VI of the Civil Rights Act of 1964, which prohibits discrimination on the basis
of race, color, or national origin. National origin discrimination can occur when
individuals with limited English proficiency (LEP %) are not given meaningful access to
the information and services of public agencies. According to the U.S. Census, a person
is considered to have limited English proficiency if they “speak English less than very
well.”

In 2012, the Department of Transportation (DOT) released Circular 4702.1B to provide
specific guidance on how recipients can comply with Title VI requirements. This
guidance contains a four-factor analysis which provides recipients with information that
should be used to ensure equal access for LEP populations to all the recipient’s
programs and activities. This analysis requires recipients to examine the needs of LEP
populations and to determine whether it is necessary to provide additional language
services to improve their level of access. The four-factor analysis in this document is
based on DOT guidance, and the analysis serves to validate information from several
data sources on VTA’s customers as well as LEP individuals within VTA’s service area.
The four-factor analysis outlines needs and concerns of LEP individuals and are (or
may come) in contact with VTA's services, programs, and activities. The identified
needs of LEP populations are considered in Capital Projects planning processes and
service changes to ensure equal access to and participation in VTA services and
programs.

VTA has created a Language Access Plan (LAP) as it is committed to maintaining strict
compliance with Title VI. The 2025 update was conducted to reexamine the language
access needs within VTA'’s service area since the previous LAP was released in 2022.
The information provided in this update includes which languages are currently spoken
most frequently in VTA'’s service area, which VTA services are utilized, how VTA
customers prefer to receive information about public transportation, and whether
customers experience any barriers to accessing VTA services. VTA’s LAP is used in
conjunction with the Public Participation Plan as guidance on how to communicate most

9 The term “Limited English Proficient (LEP),” “Individuals with limited English proficiency,” or “LEP
persons” refers to persons for whom English is not their primary language and who have a limited ability
to read, write, speak, or understand English. It includes people who reported to the U.S. Census that they
speak English less than very well, not well, or not at all. Sources: FTA Circular 4702.1B and US Census
Bureau, 2019-2023 American Community Survey.
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effectively with our customers, assist VTA staff in conducting outreach to LEP
individuals, and to solicit feedback from the community on a continual basis.

VTA’s community outreach efforts as part of this update included the administration of a
survey that was designed to show trends within the community, and to identify any
potential difficulties faced by LEP populations relating to VTA's services, programs, or
activities. The survey was translated into 22 languages other than English and was
administered in a variety of settings. The survey examined which languages are most
frequent, the level of English-speaking ability, and if customers experience any
language barriers to accessing VTA services.

VTA’s 2025 Title VI survey gathered responses from more than 1,800 riders, including
1,077 LEP individuals, an increase of over 1,000% from 2022, which provided a more
representative view of language access needs. Based on the survey results, Spanish
remains the most common language spoken by LEP riders, followed by Vietnamese,
Chinese, and Tagalog. LEP riders most often used bus services. Many LEP riders also
face financial constraints, with most reporting annual incomes below $50,000, which
underscores the importance of free language services. The most requested support
included more multilingual materials, improved translation in apps and websites, and
increased community outreach.

Compared to 2022, LEP riders reported slightly higher bus use, stable light rail use, and
similar barriers when buying tickets, attending public meetings, and providing feedback.
Preferences for receiving information in-language via text messages and digital
channels continue to grow.

In addition to the information provided through the survey, this update also incorporates
the most recent American Community Survey data (U.S. Census data) dated 2019-
2023, language data from VTA’s contractor Language Line services utilized by VTA's
customer service call center, and information from other outside sources. This
information will continue to be utilized by VTA to ensure that all members of the
community have meaningful access to its services, regardless of their level of English
proficiency.
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Introduction

VTA is an independent special district that provides sustainable, accessible, community-
focused transportation options that are innovative, and promote the vitality of the region.
VTA provides bus, light rail and paratransit operations; congestion management;
highway improvement projects, and countywide transportation planning. The Agency
provides these services throughout Santa Clara County and surrounding areas,
including the cities of Campbell, Cupertino, Gilroy, Los Altos, Los Altos Hills, Los Gatos,
Milpitas, Monte Sereno, Morgan Hill, Mountain View, Palo Alto, San Jose, Santa Clara,
Saratoga, and Sunnyvale.

According to the 2019-2023 American Community Survey (ACS) data used in this
Language Access Plan, completed in accordance with the Federal Title VI Circular (FTA
C 4702.1B), the amount of VTA's service population comprised of people who have
Limited English Proficiency (LEP) is 20% of the overall population of Santa Clara
County (see Figure 1). In 2023, 364,882 out of all 1,903,896 people that live in Santa
Clara County are individuals who are LEP. This indicates a significant LEP population in
the region, considering the percentage of LEP individuals in California overall is 16.3%
and for the U.S. overall, it is 7.9%.

Figure 1: Santa Clara County Language Proficiency

m Speaks English "Very Well" and Another Language
m English only

Speaks English "Less than very well”

Source: US Census Bureau, 2019-2023 American Community Survey (5-Year estimates)
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Title VI Organizational Commitment

VTA is committed to ensuring its regulatory requirements under Title VI are met. The
organization is structured such that oversight and management of regulatory
compliance, policy development, training, reporting, and monitoring of all anti-
discrimination policies as it relates to Title VI and limited English proficiency are
centralized in the Accessibility and Civil Rights (ACR) unit, within the Human Resources
division.

With respect to Title VI, VTA will:

e Ensure that the level and quality of transportation service is provided without
regard to race, color, or national origin.

e Promote full and fair participation of all affected populations in transportation
decision-making.

e Ensure meaningful access to programs and activities by all members of the
community, including those who have limited English proficiency.

Authority and Guidance

Title VI of the Civil Rights Act of 1964, 42 U.S.C. §§ 2000d, et seq. provides that no
person shall “on the ground of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance.”

According to the Federal Transit Administration’s (FTA) brochure on limited English
proficiency?9, “different treatment based on a person’s inability to speak, read, write, or
understand English may be a type of national origin discrimination.”

Circular 4702.1B explains the process and reporting requirements for recipients and
subrecipients of FTA financial assistance to comply with Title VI. Chapter V of the
Circular “provides program specific guidance for recipients that provide service to
geographic areas with a population of 200,000 people or greater under 49 U.S.C. §§
5307.”

VTA'’s Language Access Plan (LAP) details the four-factor analysis and implementation
plan to comply with requirements of DOT’s LEP guidance.

20 The FTA’s publication “Implementing the Department of Transportation’s Policy Guidance Concerning
Recipients’ Responsibilities to Limited English Proficient (LEP) Persons: A Handbook for Public
Transportations Providers,” provides technical guidance to assist public transportation providers with
implementing “DOT LEP Guidance, Federal Register, vol. 70, no. 239, pp. 74087-74100, December 14,
2005.”
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Four-Factor Analysis

VTA'’s updated Language Access Plan reflects and analyzes information and input
received as of March 31, 2025. This information was obtained through community
outreach including a survey of individuals who use or may come into contact with VTA
services, current American Community Survey data (U.S. Census) dated 2019-2023,
and data from Language Line services utilized by VTA’s customer service call center.
The survey results help VTA incorporate viewpoints of people who have limited English
proficiency (LEP) in VTA’s service area within Santa Clara County.

VTA seeks input from language groups meeting FTA’s Safe Harbor Provision. This
provision indicates that transit agencies translate vital documents into languages
spoken by LEP populations represented by 5% or 1,000 individuals, whichever is less,
of a transit agency’s overall service population. Vital documents may include documents
such as written notices of rights, consent and complaint forms, and intake and
application forms. VTA has created a Vital Documents Plan (Appendix B which outlines
how it prioritizes translations.

Because of the large size of Santa Clara County’s population (1,903,896 people
according to 2019-2023 American Community Survey data), there are 20 languages
that meet this Safe Harbor criteria for Santa Clara County. The languages that fit these
criteria are listed below:

Amharic Japanese Spanish

Arabic Kannada Suret

Chinese Khmer Tagalog/Filipino
Farsi Korean Tamil

Gujarati Portuguese Telugu

Hindi Punjabi Vietnamese
llocano Russian

Although the Safe Harbor guidance recommends translation of vital documents for a
population of 5% or 1,000 residents in the County, VTA opted to provide additional
language translation for its Title VI Survey in Bengali. The decision was based on
estimates that indicated that Bengali was close to meeting the 1,000-person count
threshold. However, after consultation with various subject matter experts in community
outreach and customer service, it was determined that there was not enough data to
suggest that people who are LEP and speak Bengali encounter VTA’s service at a high
rate.
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This Language Access Plan promotes and guides VTA'’s continuous LEP outreach
efforts. VTA will continue to meet with LEP organizations to engage with community
members and update the LAP as we obtain feedback.

VTA has conducted and continues to conduct the following analysis using the four
factors identified in the DOT LEP Guidance:

Factor 1: Identifying the number and proportion of persons who are LEP that are
served or encountered in the eligible service population.

Factor 2: Determining the frequency with which individuals who are LEP come into
contact with VTA’s programs, activities, and services.

Factor 3: Gauging the importance of VTA’s programs, activities, and services to
persons who are LEP.

Factor 4: Assessing the current resources available and the costs to provide
language assistance.

Factor 1: The Number and Proportion of Persons who are LEP that are Served or

Encountered in the Eligible Service Populations

Task 1, Step 1: Prior experiences with individuals who are LEP

For the first step of the four-factor needs assessment, the individuals who would be
considered LEP are defined as those persons who reported to the U.S. Census Bureau
that they speak English less than very well.

According to the 2019-2023 American Community Survey data used in this document,
completed in accordance with the Federal Title VI Circular (FTA C 4702.1B), 20% of
VTA'’s service population is LEP.

2024 On-Board Passenger Survey (OBS)

From October to December 2024, VTA conducted a survey across the most heavily
traveled regions in San Jose. It was designed to gather information about how
customers used transit in the region and to establish reliable data on trip patterns and
customers’ decision-making preferences.

This information supports VTA in designing a transit system that meets the needs of
current and potential customers, while also strengthening travel demand modeling and
larger regional planning efforts. Among the survey results’ implications for transit system
improvement, the OBS provides an additional perspective, particularly in capturing
demographic data for VTA’s Four Factor Analysis. According to the survey results, over
57.6% of all bus riders are between 18 and 34 years old and 31.3% have a household
income of less than $60,000. Over half of all survey respondents using bus reported
speaking English at home (51.2%), followed by Spanish (32.2%) and Mandarin (4.4%).

Among users of light rail, 58.7% of riders are between 18 and 34 years old and 34.1%
have a household income of less than $60,000. Over half of all survey respondents
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using rail reported speaking English at home (65.7%), followed by Spanish (22.4%) and
Mandarin (2.7%).

Survey results also indicated a typical household will include between one to four
people (76% of the population in Santa Clara County), and 88% of the population have
two vehicles or less. Additionally, 35% of the survey responses reported having zero
access to a vehicle. Therefore, reliability on accessible public transit is crucial to our
residents in Santa Clara County. Therefore, reliability on public language access and
communication remains critical, as nearly 47% of the population were determined to
speak a language other than English at home.

According to Census data, 20% of the population within VTA’s service identifies as LEP,
with 20 of the languages spoken in that area as satisfying the Safe Harbor Provision?" as
specified by the DOT.

Call Center Data

This information has been collected for the period between July 2022 and March 2025
through phone record data from Language Line, a service available through VTA’s call
center that provides interpreters in the safe harbor languages of VTA’s service area.
This data is significant because it shows which languages VTA staff encounters the
most through its call center (Appendix C), and in turn, likely reflects the languages most
present within our service area. We can then utilize this information to tailor our services
in a way that meets the needs of our community.

21 The Safe Harbor Provision stipulates that if a recipient provides written translation of vital documents
for each eligible LEP language group that constitutes 5% or 1,000 persons, whichever is less, of the total
population of persons eligible to be served or likely to be affected or encountered, then such action will be
considered strong evidence of compliance with the recipient’s written translation obligations. Translation
of non-vital documents, if needed, can be provided orally. If there are fewer than 50 persons in a
language group that reaches the five percent 5% trigger, the recipient is not required to translate vital
written materials but should provide written notice in the primary language of the LEP language group of
the right to receive competent oral interpretation of those written materials, free of cost.
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Table 1: Language Line Data — 2022

Percentage and length of customer calls by language from July through December 2022.

Percent of Total Percent of Total Average Length
Language Calls Minutes in Minutes
Spanish 56.61% 46.26% 7.90
Mandarin 15.70% 17.22% 10.70
Vietnamese 11.57% 12.22% 10.30
Cantonese 3.72% 5.68% 14.80
Farsi 2.89% 4.02% 13.50
Tagalog 2.27% 4.06% 17.40
Russian 2.07% 2.85% 13.40
Hindi 1.45% 1.49% 10.00
Korean 1.03% 1.30% 12.20
Ambharic 0.41% 1.34% 31.50
Arabic 0.41% 0.62% 14.50
Punjabi 0.41% 0.51% 12.00
Mixteco 0.21% 0.51% 24.00
Portuguese 0.21% 0.34% 16.00
Tigrigna 0.21% 0.30% 14.00
Ukrainian 0.21% 0.26% 12.00
Armenian 0.21% 0.34% 16.00
Laotian 0.21% 0.43% 20.00
llocano 0.21% 0.28% 13.00

Source: VTA Language Line Data, July 2022 to December 2022

As reflected in Table 1, between July 2022 and December 2022, customers who spoke
19 different languages requested assistance through VTA’s call center. Spanish

speaking callers represented 56.6% of those who requested assistance. Mandarin

speakers represented 15.7% of all calls, Vietnamese speakers represented 11.57% of

all calls, and Cantonese speakers represented 3.72% of all calls. The remaining 15

languages amounted to 12.41% of all Language Line calls collectively.
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Table 2: Language Line Data — 2023

Percentage and length of customer calls by language from January through December 2023.

Percent of Percent of Total | Average Length
Language Total Calls Minutes in Minutes
Spanish 60.24% 56.45% 8.50
Vietnamese 15.72% 16.61% 9.60
Mandarin 14.71% 15.57% 9.60
Farsi 2.13% 2.52% 10.70
Cantonese 1.52% 2.57% 15.30
Hindi 0.91% 1.01% 10.00
Punjabi 0.81% 0.77% 8.60
Russian 0.81% 1.23% 13.80
Tagalog 0.71% 0.61% 7.70
Korean 0.61% 0.62% 9.20
Japanese 0.51% 0.55% 9.80
Arabic 0.30% 0.37% 11.00
Haitian Creole 0.30% 0.40% 12.00
Pashto 0.10% 0.06% 5.00
Portuguese 0.10% 0.07% 6.00
Ukrainian 0.10% 0.08% 7.00
Albanian 0.10% 0.09% 8.00
Dari 0.10% 0.12% 11.00
Khmer 0.10% 0.27% 24.00
French 0.10% 0.02% 2.00

Source: VTA Language Line Data, Calendar Year 2023

As reflected in Table 2, during calendar year 2023, customers who spoke a total of 20
different languages requested assistance. Approximately 60.24% of all callers who
requested assistance spoke Spanish. Vietnamese speakers represented 15.7% of all
calls, Mandarin speakers approximately 14.7%, and Farsi speakers represented 2.3%
of all calls. The remaining 15 languages represented 7.2% of all Language Line calls

collectively.
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Table 3:Language Line Data — 2024

Percentage and length of customer calls by language from January through December 2024.

Language Percent of Percent of | Average Length

Total Calls | Total Minutes in Minutes
Spanish 60.55% 54.37% 8.30
Vietnamese 14.84% 15.62% 9.80
Mandarin 14.12% 15.68% 10.30
Farsi 2.28% 2.90% 11.80
Cantonese 2.07% 3.49% 15.70
Russian 1.03% 1.49% 13.40
Tagalog 0.93% 1.36% 13.60
Hindi 0.88% 0.93% 9.80
Punjabi 0.72% 0.82% 10.50
Korean 0.67% 0.84% 11.50
Arabic 0.31% 0.37% 11.00
Japanese 0.26% 0.27% 9.80
Amharic 0.16% 0.37% 22.00
Haitian Creole 0.16% 0.20% 12.00
Ukrainian 0.16% 0.15% 9.00
Portuguese 0.10% 0.12% 11.00
Tigrigna 0.10% 0.11% 9.50
Dari 0.10% 0.18% 16.00
French 0.10% 0.07% 6.50
Albanian 0.05% 0.04% 8.00
Armenian 0.05% 0.09% 16.00
Khmer 0.05% 0.13% 24.00
llocano 0.05% 0.07% 13.00
Laotian 0.05% 0.11% 20.00
Mixteco 0.05% 0.13% 24.00
Pashto 0.05% 0.03% 5.00
Turkish 0.05% 0.04% 7.00
Thai 0.05% 0.02% 4.00

Source: VTA Language Line Data, January 2024 to December 2024

Additionally, in Table 3 between January 2024 and December 2024, customers who
spoke a total of 28 different languages requested assistance. More than 60% of all
callers who requested assistance spoke Spanish. Vietnamese speakers represented
14.8% of all calls, Mandarin speakers represented 14.1% of all calls, and Farsi
speakers represented 2.2% of all calls. The remaining 24 languages represented
approximately 8.2% of all Language Line calls collectively.
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Table 4: Language Line Data — 2025

Percentage and length of customer calls by language from January through March 2025.

Language Percent of Total | Percent of Total | Average Length
Calls Minutes in Minutes

Spanish 42.45% 36.58% 7.90
Mandarin 23.02% 22.84% 9.10
Vietnamese 19.42% 20.09% 9.50
Cantonese 5.04% 9.58% 17.40
Farsi 4.32% 5.02% 10.70
Russian 2.88% 3.53% 11.30
Tamil 0.72% 0.47% 6.00
Hindi 0.72% 0.86% 11.00
Portuguese 0.72% 0.86% 11.00
Punjabi 0.72% 0.16% 2.00

Source: VTA Language Line Data, January 2025 to March 2025

Lastly, in Table 4 between January 2025 and March 2025, customers who spoke 10
different languages requested assistance. More than 40% of all callers who requested
assistance spoke Spanish. Mandarin speakers represented 23% of all calls,
Vietnamese speakers represented 19.4% of all calls, and Cantonese speakers
represented 5% of all calls. The remaining languages represented approximately 10.1%
of all Language Line calls collectively.

The top five languages routed to the Language Line Service, Spanish, Mandarin-
Chinese, Vietnamese, Cantonese, and Farsi, remained consistent throughout July,
through December 2022, 2023, 2024 and January, through March 2025. The average
connect time for these top five languages was 20 minutes, with Spanish having the
shortest connect time of 8.7 minutes.

However, Cantonese and Mandarin, which are considered top languages in Santa Clara
County, had equal or longer connect times. This suggests a potential need for more
translators in Cantonese and Mandarin, specifically Mandarin, as the overall connect
time for Mandarin (43.8 minutes) is higher than the average connect time for the top five
languages overall. The differences in data between 2022, 2023, 2024, and 2025 can be
explained by the fact that when compared, languages that are not within the top five
comprise less than 7% of all calls that were routed to the Language Line. Due to this
small sample size, the variability is more likely to be high.

Task 1, Step 2: Data from the U.S. Census Bureau

The FTA identifies data collected by the US Census Bureau as a primary data source.
Their American Community Survey (ACS), conducted annually, uses smaller samples
than the decennial census, which makes the data less representative but affords more
current estimates. For this assessment, the five-year estimate from 2019 for geographic
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units called Public Use Microdata Areas (PUMA) was used to analyze population
estimates of LEP individual populations in Santa Clara County, which comprises most of
VTA'’s service area. The census data used throughout this document is from the 2019—
2023 American Community Survey (ACS)?2. The 2019-2023 ACS (for individuals over
the age of five) is the most current census data indicating languages spoken within
VTA'’s service area. The top five non-English languages spoken in Santa Clara County
households are shown in Table 5 below.

Table 5: Top Five Non-English Languages Spoken by Individuals with LEP in
Santa Clara County (2019-2023)

The estimated percentage of population consistent with the top five LEP languages in Santa Clara County
as noted by ACS.

Language Estimated Numbers of Percent of Total

Native Speakers with | Population with LEP

LEP

Spanish 122,211 6.42%
Chinese (Mandarin & Cantonese) 79,930 0.20%
Vietnamese 70,377 3.70%
Tagalog 13,569 0.71%
Korean 11,972 0.63%

Source: US Census Bureau, 2019-2023 American Community Survey, 5-Year Estimates

The data shown in Table 5 is consistent with the top five LEP groups in Santa Clara
County, as noted by ACS data.

Task 1, Step 2A: Geographic Boundaries of the VTA Service Area

The following map (Figure 2) shows the public use microdata areas (PUMAs) and major
life activity centers for the service area VTA encompasses. VTA’s primary service area
is Santa Clara County.

22 This data is available online at https://data.census.gov/cedsci/.
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Figure 2: VTA Service Area
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Task 1, Step 2B: Census Data on Populations with LEP in VTA’s Service Area

This step involves consulting Census Bureau data to obtain information on the
population that is Limited English Proficient (LEP) in VTA’s service area. Individuals

who are considered LEP are those who “Speak English less than ‘very well’.

The data below in Table 6 shows five-year estimates of how many individuals speak
English less than “very well.” Overall, the languages that met the Safe Harbor provision
in Table 6 are largely consistent with the languages reflected in the Language Line data.
Further comparison of the Language Line call center data shows that outside of the
Safe Harbor languages, customers called with requests for translation for Albanian,
Armenian, Dari, Haitian Creole, Laotian, Mixteco, Tigrinya, and Ukrainian, together
accounting for a rate of below 2% of all calls in any reporting year. These patterns in the
use of VTA’s contracted language translation services can help identify future priority
languages and inform future outreach efforts to community-based organizations and
trusted partners who serve speakers of these languages.

Table 6: Population of Individuals with LEP in VTA Service Area

Language Spoken at Home by Ability to Speak English for the Population 5 Years and Older

Language Estimate | Language Estimate | Language Estimate
Spanish 122,211 Gujarati 1,486 | Italian 604
Chinese* 79,930/ llocano 1,430 | Malayalam 533
Vietnamese 70,377 | Amharic 1,355 | Tongan 485
Tagalog 13,569 | Kannada 1,224 | Nepali 483
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Korean 11,972 | Suret 1,146 | Dari 457
Hindi 6,505| Burmese 978 | Ukrainian 398
Farsi 6,276 | Bengali 947 | Tigrinya 349
Russian 5,690 | Marathi 919 | Greek 336
Japanese 4,727 Turkish 859 | Bosnian 310
Punjabi 4,266 | Urdu 857 | Cebuano 265
Portuguese 3,202 | French 856 | Sinhala 255
Filipino 2,750| Lao 823 | Mongolian 249
Tamil 2,573 | Thai 809 | Polish 248
Telugu 2,572 | German 738 | Croatian 212

, Intentionall Intentionall
Khmer 2,245| Indonesian 734 left blank. y left blank)f
Arabic 1,753 | Hebrew 671 l'g]ffgltgl‘(a”y lnt@?ttlggilg

Source: US Census Bureau, 2019—-2023 American Community Survey

*Includes Mandarin and Cantonese

Task 1, Step 2C: Data Analysis

Based on 2019-2023 Census (ACS) data, the languages most frequently spoken by
LEP individuals in Santa Clara County must be determined.

Table 7 shows the top five languages spoken by individuals with LEP in Santa Clara
County. Overall, the top five languages have not changed from the 2022 Language
Access Plan submission compared to the latest five-year estimates. The number of
Spanish, Chinese, and Korean-speaking individuals with LEP increased, while the
number of Tagalog-speaking LEP individuals has decreased during the same period.
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Table 7: The Top Five Languages Spoken by Individuals with LEP

Top five languages spoken by LEP individuals in Santa Clara County by submission year.

2020 Submission

2022 Submission

2025 Submission

Spanish (114,357

Spanish (118,954

Spanish (122,211

individuals) individuals) individuals)
Chinese (76,649 Chinese (78,198 Chinese (79,930
individuals) individuals) individuals)
Vietnamese (72,736 Vietnamese (75,218 Vietnamese (70,377
individuals) individuals) individuals)
Tagalog (16,833 Tagalog (19,062 Tagalog (13,569
individuals) individuals) individuals)
Korean (9,927 individuals) | Korean (10,719 individuals) | Korean (11,972
individuals)

Source: U.S. Census Bureau, 2019-2023 American Community Survey (5-year estimates).

Table 8 lists information on the top five languages for populations with LEP in each city
with available census data (2019-2023 ACS). According to this data, populations with

LEP in Santa Clara County speak a range of languages, with differences in
concentrations by city. Countywide, Spanish is the most common language spoken by
individuals with LEP, totaling 112,412 Spanish-speaking residents. Chinese, including

Mandarin and Cantonese, is the second most prevalent language, spoken by 77,472

individuals with LEP, followed closely by Viethamese with 68,729 speakers with LEP.
Tagalog, including Filipino, accounts for 16,188 LEP residents, Korean for 11,557, and
Russian, Polish, or other Slavic languages for 2,434.
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Table 8A: Top Five Languages of Populations that are LEP in Cities within Santa
Clara County

(Population 5 Years and Older)

Population of people in the cities of Campbell, Gilroy, Los Altos, and Los Altos Hills grouped by native

language speakers.

Los Altos
Campbell Est. | Gilroy Est. | Los Altos Est.| Hills Est.
Chinese 1,748 | Spanish 7,813 | Chinese 895 | Chinese 447
(incl. (incl. (incl.
Mandarin, Mandarin, Mandarin,
Cantonese) Cantonese) Cantonese)
1,423 | Chinese 252 | Russian, 183 | Korean 114
Spanish (incl. Polish, or
Mandarin, other Slavic
Cantonese) languages
394 | Vietnamese 248 | Korean 168 | Vietnamese 23
Korean
Russian, 269 | Tagalog 221 | Spanish 144 | Russian, 22
Polish, or (incl. Polish, or
other Slavic Filipino) other Slavic
languages languages
Tagalog 263 | Korean 121 | French, 57 | Tagalog 6
(incl. Haitian, or (incl.
Filipino) Cajun Filipino)

Source: US Census Bureau,

Spanish speakers form the largest LEP group in most cities, with particularly high

2019-2023 American Community Survey (5-year estimates)

concentrations in San Jose (82,819), Gilroy (7,813), and Mountain View (4,135). This

widespread distribution makes Spanish language services essential for countywide

impact. Chinese-speaking residents with LEP are the most concentrated in San Jose
(35,949), Sunnyvale (9,474), and Cupertino (5,404). Vietnamese-speaking populations

with LEP are highly concentrated in San Jose (59,224), Milpitas (5,227), and Santa

Clara (1,391), making targeted outreach in these areas a priority.
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Table:8B: Top Five Languages of Populations that are LEP in Cities within Santa
Clara County

(Population 5 Years and Older)

Population of people in the cities of Los Gatos, Morgan Hill, Saratoga and Sunnyvale.

Los Gatos [Est. [ Morgan Hill |Est. | Saratoga Est. | Sunnyvale |Est.
Chinese (incl.{1,009 | Spanish 2,702 | Chinese (incl.[3,067 | Chinese (incl.|9,474
Mandarin, Mandarin, Mandarin,
Cantonese) Cantonese) Cantonese)
Russian, 385 | Vietnamese | 741 | Vietnamese | 215 | Spanish 6,291
Polish, or
other Slavic
languages
Spanish 349 | Chinese (incl.| 512 | Korean 168 | Tagalog (incl. 2,024
Mandarin, Filipino)
Cantonese)
Korean 91 | Tagalog (incl.| 216 | Spanish 85 | Korean 1,342
Filipino)
Vietnamese 65 | Korean 97 | French, 55 | Vietnamese (1,189
Haitian, or
Cajun

Source: U.S. Census Bureau, 2019-2023 American Community Survey (5-year estimates).

Tagalog-speaking residents with LEP are largely concentrated in San Jose (10,033),
Milpitas (2,174), and Sunnyvale (2,024), while Korean-speaking populations with LEP
are highest in San Jose (5,748), Santa Clara (1,449), and Cupertino (598). Although
smaller in size compared to Spanish, Chinese, and Viethnamese speakers, these groups
are significant in the communities where they are concentrated. Russian, Polish, and
other Slavic languages represent a smaller county-wide population with LEP but are
locally important in Mountain View (924), Palo Alto (323), and Los Altos (183).
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Table 8C: Top Five Languages of Populations that are LEP in Cities within Santa
Clara County

(Population 5 Years and Older)

Population of people in the cities of Cupertino, Milpitas, Mountain View, and Palo Alto grouped by native
language speakers.

Cupertino | Est. | Milpitas Est. |Mountain Est. | Palo Alto Est.
View
Chinese 5,404 Vietnamese | 5,227 |Chinese 4,229| Chinese 3,364
(incl. (incl. (incl.
Mandarin, Mandarin, Mandarin,
Cantonese) Cantonese) Cantonese)
Korean 598 Chinese 5,187 |Spanish 4,135| Spanish 984
(incl.
Mandarin
Cantonese)
Russian, 328 Tagalog 2,174 |Russian, 924 | Korean 470
Polish, or (incl. Polish, or
other Slavic Filipino) other Slavic
languages languages
Spanish 298 Spanish 2,088 |Korean 363| Russian, 323
Polish, or
other Slavic
languages
Vietnamese 147| Korean 434 |Tagalog 358| Vietnamese 259
(incl.
Filipino)

Source: Source: U.S. Census Bureau, 2019-2023 American Community Survey (5-year Estimates).

Consistent with data for Santa Clara County, Spanish is the most common LEP
language overall. Cupertino and Saratoga have Chinese as their top LEP language,
while Milpitas and Santa Clara have large Viethamese-speaking communities. In
addition to Chinese and Spanish speakers, Mountain View and Los Altos have notable
Slavic language populations in their top five. Overall, Santa Clara County’s population
with LEP is varied and represented primarily by Spanish, Chinese, and Vietnamese
speakers, Tagalog and Korean as mid-sized groups, and Slavic languages as smaller
niche populations. This information gives insight into how VTA can prioritize its outreach
efforts. Spanish, Chinese, and Vietnamese-speaking communities represent the
majority of the population making these languages priority. At the same time language
support can be adjusted for smaller language groups in areas of high concentration, or
which show indications of high engagement with VTA projects and services.
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Table 8D: Top Five Languages of Populations that are LEP in Cities within Santa
Clara County

(5 Years and Older)

Population of people (5 years and older) in the cities of Santa Clara and San Jose.

Santa Clara Estimate San Jose Estimate
Chinese (incl. Mandarin, 5,935 Spanish 82,819
Cantonese)

Spanish 3,281 |Viethamese 59,224
Korean 1,449 Chinese (incl. Mandarin, 35,949

Cantonese)

Vietnamese 1,391 [Tagalog (incl. Filipino) 10,033
Tagalog (incl. Filipino) 893 |Korean 5,748

Source: U.S. Census Bureau, 2019-2023 American Community Survey 5-Year Estimates
Linguistic Isolation

Linguistic isolation occurs when all members of a household over the age of 14 have
some difficulty with English, in that no household member is an English-only speaker
and neither member speaks English very well. Of 1,658,371 households, 20.1% are
linguistically isolated. As shown in Table 9 below, Spanish and Vietnamese account for
over half of the LEP households in Santa Clara County. Chinese, Mandarin, and
Cantonese account for 20.4% of linguistically isolated households.

The proportion of linguistically isolated households decreases significantly for other
language groups, with Tagalog, Korean, and Hindi each representing less than 4% of
the LEP population. Languages such as Farsi, Russian, Punjabi, Japanese,
Portuguese, Filipino, and Telugu collectively account for under 2% of linguistically
isolated households. This data helps VTA staff identify which language groups in its
service area may experience linguistic isolation and thus would require the assistance
of translation and interpretation services.

Table 9: Linguistic Isolation in Santa Clara County

Household percentages in Santa Clara County grouped by household native languages.

Language Total | Linguistically % of Total % of LEP

Spoken at Home Households Isolated | Households | Households
Households

Spanish 368,887 114,170 6.90% 34.30%

Vietnamese 132,282 67,070 4.00% 20.10%

Chinese 103,062 39,009 2.40% 11.70%

Mandarin 53,517 20,188 1.20% 6.10%

Tagalog 55,330 12,710 0.80% 3.80%

Korean 28,727 10,618 0.60% 3.20%

Cantonese 25,090 8,505 0.50% 2.60%
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Hindi 53,631 5,958 0.40% 1.80%

Farsi 18,246 5,750 0.30% 1.70%
Russian 17,952 4,788 0.30% 1.40%
Punjabi 13,008 3,997 0.20% 1.20%
Japanese 13,558 3,863 0.20% 1.20%
Portuguese 13,800 3,345 0.20% 1.00%
Filipino 11,315 2,692 0.20% 0.80%
Telugu 20,632 2,264 0.10% 0.70%

Source: US Census Bureau, 2019—-2023 American Community Survey

Task 1, Step 2D: Identification of concentrations of persons who are LEP within service
area

This step involves working with VTA staff who access Geographic Information System
(GIS) mapping. The following maps show the concentration of individuals who speak
either of the top five non-English languages in Santa Clara County.

Santa Clara County has 15 cities. Of those cities, San Jose has the largest population
and the largest concentration of persons who are LEP. Figure 4 illustrates the overall
distribution of LEP individuals, with the highest concentrations appearing in East and
South San Jose. The presence of these communities requires VTA to use meaningful
tools to meet the needs for tailored language access.

When examining specific language groups, Figure 5 reveals that Spanish-speaking LEP
communities are heavily concentrated in East and South San Jose. Figure 6 shows that
Vietnamese speakers with LEP are also primarily located in East San Jose. Figure 7
highlights Chinese-speaking LEP populations (including both Mandarin and Cantonese),
with the highest concentrations found in the central and eastern parts of Santa Clara
County. Figure 8 displays Tagalog-speaking LEP individuals, who are less numerous
but still present in meaningful numbers, particularly in Milpitas, South San Jose, and
parts of East San Jose.

Korean-speaking LEP populations are more dispersed, as shown in Figure 9. The
largest concentrations appear in areas such as South San Jose, Sunnyvale, and
Cupertino.

Figure 10 maps public schools within the VTA service area. Figure 11 shows household
poverty ratios, indicating that the highest levels of poverty are in East and South San
Jose, which also aligns with the highest densities of LEP populations. This highlights the
correlation between linguistic and economic vulnerabilities. Finally, Figure 12 illustrates
dense areas of minority populations, with the most diverse neighborhoods concentrated
in East San Jose, Downtown San Jose, and Milpitas.
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Figure 3: LEP Concentrations — Santa Clara County
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Figure 4: Number of Spanish Speaking Persons — VTA Service Area
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Figure 5: Number of Viethamese Speaking Persons — VTA Service Area
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Figure 6: Number of Chinese Speaking Persons — VTA Service Area
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Figure 7: Number of Tagalog Speaking Persons — VTA Service Area
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Figure 8: Number of Korean Speaking Persons — VTA Service Area
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Figure 9: School Districts —

District Fremont Unified

VTA Service Area

) pol D

c Sunol Glen Livermore Valley
0San Mateo . school District't Unified School ‘ Joint Unified
¢ \ District School District
2, Newark Unified 2
da School District { Alameaﬁr
M‘Redwood City . |
falf Moon Bay )
o &R,
Palo Alto £ Py f itas chool District BT
San Mateo Unificd ReDieuict
School b = i~
Dlslrl_cj([i ey } o S e
N N\
P~ N 2 Alum Roc Patterson Jt.
f g Unified
/ ; \ 43767 School
<) =" Fremont - L ) East Side Union s District
o B Union School i School District e
% \ Districti . - e
1 } = _{ /Campbell [ il |
2 . NG A Union \ J
z 55 o ¢ Sc_rxpgl A |
1 Lar T District_ \ Y
2 L X2 [ .
5 2, : Santa Clara
2 f
POCN p s A_f?:&.v:‘ i ey
- ! ki
) b VA
) Los Gatos-Saratoga™s_ -
©) BART Stations Jt. Union R ) .
o ) School District 3 UM?’?;; ':I'" i
== BART Existing Service g \ nified School
District
==« BART Extensions
)  Boulder Creek Brgan Hill
=== V\/TA Blue Line o
: an T
=== VTA Green Line Ben Lomond - N
\ \
=== VTA Orange Line ‘ “ 0
= Bus Routes L/ o sl
Sanféf“C?’ﬁz Gilroy Unified
] County Boundary School District
School District Boundal o
[ school District Boundary i -
1 Public Use Microsample Areas santa Cuz
0 325 65 !
N N \iles [
Created by Travel Demand Modeling,
Geospatial Analytics,
and Research 06/29/2022 Watsoryille : [25]

Stanislaus

3812 ft

HEy
"Henry W. Coe

Statel 3aS
Wilderness

San Benito
School
| District

i

|
\

ot

Red Hill

checo State
Park

117



Figure 10: Concentration of Low-Income Households — VTA Service Area
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Figure 11: Concentration of Minority Populations — VTA Transit Service Area
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Task 1, Step 3: Consult state and local sources of data

This step involves locating data sources from local government entities, comparing
them to census data, and noting similarities and differences. Table 10 provides the
number of English learners by language for school districts within Santa Clara County.
Spanish by far is the most prevalent, with 35,658 English language learners,
accounting for 15% of student enrollment. Other frequently spoken languages include
Viethamese, Mandarin, Japanese, and Russian.

Other Asian languages are represented among Santa Clara’s English-learner
population, including Korean, Philippine languages, Hindi, Telugu, and Punjabi. An
additional 5,131 students speak other non-English languages that are not individually
listed. In total, 53,075 students, or 22.70% of the counties’ Kindergarten through 12
population, are identified as English language learners.

Table 10: Santa Clara County School District Language Groups

The following table shows numbers of students who are English learners (grouped by
native language) within the Santa Clara County school districts.

Language Group Number Percent of All
of English Students
Learners
Spanish; Castilian 35,658 15.24%
Viethamese 4,584 1.96%
Mandarin (Putonghua, Guoyu) 2,526 1.08%
Japanese 997 0.43%
Russian 859 0.37%
Korean 857 0.37%
Philippine languages 769 0.33%
Hindi 593 0.25%
Telugu 563 0.24%
Punjabi 538 0.23%
All Other Non-English Languages 5,131 2.30%
English Learners Subtotal 53,075 22.70%
English Speaking Students 180,952 77.30%
Total Students Enrolled 234,027 100.00%

Source: California Department of Education, English Learners by Grade and Language (2023-2024)

Data from the California Department of Health Care Services, in Table 11, identifies
the primary languages spoken by individuals eligible for Medi-Cal in Santa Clara
County. Out of a total eligible population of 467,557 individuals, Spanish is the most
dominant language, spoken by 138,401 individuals, or 29.6% of the population
requiring Medi-Cal.
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Other significant threshold languages include Vietnamese, Mandarin, and Cantonese.
Smaller but still notable groups speak Farsi and Tagalog.

Table 11: Summary of Medi-Cal Threshold Languages for Santa Clara County

The following table shows Medi-Cal recipients who are LEP grouped by their native
language.

E;'%‘:‘J’gge Number of Individuals | Percent of Eligible
p > Eligible for Medi-Cal Population
opulation
Entire Population 467,557 100.00%
Spanish 138,401 29.60%
Viethamese 41,382 8.90%
Mandarin 12,047 2.60%
Cantonese 4,077 0.90%
Farsi 3,503 0.70%
Tagalog 3,184 0.70%

Source: California Department of Health Care Services, Summary of Threshold Languages by County
(Quarter 1, Calendar Year 2025)

Task 1, Step 4: Community Organizations that Serve LEP Persons

This step involves conducting community outreach with organizations in VTA’s service
area that work with LEP populations.

VTA identifies and seeks feedback from community-based organizations (CBOs) that
serve LEP communities. To that end, VTA conducted a Title VI Survey, which was
translated into 22 languages other than English (see Figure 13 below for the Title VI
Survey). The survey was conducted in-person at various community events and
promoted by VTA’s Marketing unit.

The purpose of distributing the survey at community events, and with support from
local Bay Area organizations, was to ask questions that would inform VTA staff of
important information, such as which of its services clients use most often, which
services they consider most important, how they access information about public
transit. One of the most important ways that VTA gathered this information was
through the 2025 Title VI Survey.

The Title VI survey included questions related to the use of public transit in Santa
Clara County and how VTA may best provide information and receive feedback on
services and activities. The survey also asked questions regarding individual ability to
comprehend and write English, to gauge the various levels of English proficiency of
people who use public transit or may encounter public transit’s services and programs.
Therefore, a question about the survey taker’s knowledge of VTA'’s free language
assistance services was included. The survey also analyzed various income levels of
those who volunteered to take the survey. Furthermore, it served to provide
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information about the demographics of these individuals including their English
proficiency, their preferred language, race/ethnicity, and income.

Title VI Survey Marketing Strategy

In addition to survey administration through in-person events, VTA’s Marketing team
employed proven strategies to achieve the campaign’s objective, which was to
improve engagement from LEP communities and collect more accurate language
needs data. The campaign’s messaging was that “No matter the language, your voice
is important to VTA!” and encouraged survey takers to share how VTA can better
serve them. The survey was provided in Arabic, Chinese, Hindi, Japanese, Korean,
Punjabi, Spanish, Tagalog, and Vietnamese. The strategy combined broad public
messaging with targeted efforts in print and digital newspaper ads, outreach at
schools, community newsletters, “Take One” rack cards, as well as posters placed in
buses, light rail vehicles, bus stops, and other high-traffic areas.

Many materials featured QR codes that linked directly to survey translations or VTA
Customer Service. Online engagement included VTA website banners, Facebook
posts, targeted ads on the Transit app, and promotions through third-party apps such
as WeChat and KakaoTalk. Direct outreach methods involved Peach Jar school
communications, Smart Commute Mailchimp emails, and 4x6 postcard mailers
distributed to residents. Community presence was reinforced through printed materials
in community centers, apartments, townhome offices, worship spaces, and cultural
centers. Radio advertising targeted stations that cater to ethnic audiences,
supplemented by digital audio platforms like Spotify and Pandora. To encourage
responses, the campaign offered an incentive by publicizing a raffle to win one of three
$50 gift cards. Reminders were sent to a broad audience prior to the survey deadline.

Examples of ACR Community Outreach
Cinco de Mayo Community Event

ACR attended a community event for Cinco de Mayo, celebrating the Mexican victory
over the French in the Battle of Puebla, an occasion recognized within the Santa Clara
County community as a day to honor Mexican history and culture. The event took
place on May 4, 2025, at Emma Prusch Farm Park. The event drew over 500
participants and attendees, many of whom were members of the Spanish-speaking
communities, among them individuals with LEP.

The celebration featured a community resource area, local food vendors, artists, live
music, and family-friendly activities. The event also included booths and informational
topics such as mental health, medical resources, as well as education, public safety,
and community engagement.

VTA hosted an informational booth to share Title VI education materials, including QR
codes linked to translated resources in Spanish. The booth also provided information
on current job opportunities, upcoming changes to transit services, projects, and their
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community impact, while also addressing transportation-related questions. Resources
highlighted the many ways that VTA is involved in the community, in both Spanish and
English. Bilingual staff were on-site to offer assistance and ensure meaningful access
for LEP attendees.

Through this outreach, VTA was able to engage directly with 385 attendees,
distributing translated materials and increasing awareness of available services and
resources.

Title VI Education Trainings

ACR staff conducted outreach events at community-based organizations (CBO) in
Santa Clara County, engaging approximately 50 participants. CBOs are typically
composed of active community leaders who regularly network, advocate, and educate.
CBO leaders often participate in workshops focused on economic opportunities for
residents, entrepreneurship, and worker rights. The events were integrated into the
nonprofit-organizations’ regularly scheduled meetings, typically attended by members
of the public and organization representatives. Past topics have included "How to Start
a Co-Op Business" for women entrepreneurs and worker rights education.

The Title VI Education trainings gave a brief history of Civil Rights and Title VI, its
ongoing role in protecting communities from discrimination in federally funded
programs, covered the process for filing a Title VI complaint, followed by a Question
and Answer (Q&A) segment. The event was promoted through the CBOs’ networks,
leveraging their trusted relationships with local communities.

Attendees expressed strong interest in the Title VI survey and training content. Their
willingness to participate was driven by their desire to understand how public input and
civil rights considerations influence service decisions.

ACR delivered a Title VI training in Spanish with bilingual staff on hand to provide
information and answer questions. This outreach aligns with findings from the past
three Language Access Plans, which consistently identified Spanish as the most
common non-English language in VTA'’s service area.

Recognizing the importance of meeting communities where they are, ACR prioritized
holding these sessions in local and therefore familiar locations. Attendees were
informed that their feedback from previous engagements contributed directly to the
development of the Language Access Plan. They were also reminded that even if they
do not regularly use VTA’s bus or light rail services, they may still engage with the
Agency when they expect to be impacted by VTA projects or activities. ACR stressed
that the community input plays a key role in shaping how services are planned and
delivered to better serve the broad community of Santa Clara County.

Other opportunities that allowed VTA staff to engage with communities were in person
events such as an Earthquakes game, Earth Day hosted by San Jose State
University, Cinco de Mayo, AACSA, and a Transit Oriented Development workshop.
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Figure 12: VTA Title VI Survey

Title VI Survey

Valley
Transportation
Authority

The Santa Clara Valley Transportation Authority (VTA) embraces opportunities to ensure that our policies, services, and programs are
delivered by communication tools and processes that are inclusive and effective. Your response will help us improve the ways we
collaborate and reach out to you and how to make it easier for you to give us input on our services and projects.

This survey is anonymous. VTA will not collect any personal data including, but not limited to, names, addresses, phone numbers, or
email addresses. The purpose of this survey is strictly for data collection to help VTA better serve its customers.

Enter for a chance to win one of three $50 Amazon gift cards by completing our 2025 Title VI survey!
To participate, please provide your email address at the end of the survey. Your email will only be used
for this drawing, and we will delete your personal information after the winners are selected.

Email:
Q1. How often do you use the following VTA services? 05. Have you experienced any of the following difficulties
(Select one option for each row and list routes for each row) because English is not the language that you speak?

Selact one option for each
Service Daily  Weekly Monthly Rarely  Never (Select one option for each row)

VTA Bus Routes o 0 o o) o O Buying lickets
NTA L el L O Using bus or light rail services
1 all Lines
¢ o o o o o (O Getting information about VTA services
. . O Attending public meetings
02. If you selected “Never” for any service, what is the © Giving feedback to VTA
main reason? ving Tee 0
O Acar ©  Understanding changes to routes or schedules
Other (pl ify):
(© Language barriers o er (please specify)
@  MNobus senvice near mp Q6. What additional support might help you use VTA bus and
O Nolight rail service near me light rail services? (Select all that apply)
O Multilingual staff at stations
O Cost
O Inconvenient Service Hours [0 American sign language (ASL)
(O Other (please specify): O Braille
O Large print
Q3. What.language do you prefer for the following? B More signage in my language
Speaking: O Improved translation in apps/websites
Reading: O Community outreach in my language
Writing: O Other (please specify):
Understanding:
Q7. VTA offers free assistance, upon request, in your preferred
Q4. Do you communicate in English? language when using bus or light rail services and/or when
(Select one option for each row) attending public meetings? VTA can also provide American
0 ; 5 5 . sign language interpreters, information in large print, and
Notatall — Notverywell  Fairywell — Well Very Well in Braille, upon request with sufficient notice. Are you
Speak (@) ) ) @ ') aware of this free assistance?
Read @] O O O @] QO Yes
Write @) (o) (@) @) @) O HNo
Understand (@] @] 0] O @]
2305-2968-ENG fcontinue)
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Q8. Have you ever tried to access VTA's free language

assistance services?
O Yes, successfully
© Yes, but it was difficult
© No, I didn’t know they existed
O No, I didn't need them
Q9. How often do you use the following to get information about
VTA services? (Select one option for each row)
Notatall Rarely Sometimes  Often  Dally
VTAorg O O O o O 13.
\TAlerts O] O O O O
Sacial media (Facebook, etc.) O O O O O
Newspapers, if so which ones? @] @] @) o 0O
Community groups/centers O O O O O
Cther Media (TV, podcasts, radio) (O O O O 0
010. What additional ways would you like to recieve information
from VTA?
O Text messages in my language
O Flyers or posters at stations
O Community events in my language
OO  Other (please specify):
Q11. What is your current age?
O Under 18
O 18-24
O 25-34
O 3544
O 4554
O 55-64
O 65+
© Prefer not to state
Thank you!

]

]
O
O
O
O
]
O
A
O
O
O
O
®)
O
O
O
O
B.

Q12. Which ethnicities (cultural/national original) and/or race
do you identify with? Check all that apply.

Hispanic or Latino

American Indian or Alaskan Native

Asian

Black or African American

Native Hawaiian or Other Pacific Islander
White/Caucasian

Two or more races

Prefer not to state/No Answer

What is your total annual household income?
$0-$24,999
$25,000 - $49,999
$50,000 - $74,999
$75,000 - $99,999
$100,000 - $149,999
$150,000 - $199,999
$200,000 - $249,999
$250,000 and above
Prefer not to state
Number of people in your household?
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Examples of Continuous VTA Public Outreach
Summer Youth Pass (SYP) - 2022

In 2022, VTA reintroduced its Summer Youth Pass program after a two-year hiatus
due to the COVID-19 pandemic. The program targets Gen Z youth (ages 11-18)
during summer break and parents in need of relief from driving duties. Historically,
VTA ridership declines during summer months and for 15 years in a row, the SYP
program aims to boost youth ridership during this period.

To ensure the campaign resonated with communities throughout Santa Clara County,
VTA adopted a culturally responsive promotional strategy (see Appendix E). This
included partnerships with local woman-owned and minority-owned businesses, like
Nirvana Soul Coffee, KTea Café, Jackie’s Place Soul Food, and Mayan Kitchen, which
offered special discounts to SYP-eligible customers. These partnerships helped VTA
reach communities that have historically been hard to reach with traditional marketing
strategies.

VTA also collaborated with local artist Jasmine Yee to design the 2022 pass artwork.
Her design celebrated the different communities of Santa Clara County and visually
reinforced VTA’s commitment to public engagement. The campaign was promoted
across multiple platforms, including social media channels of VTA, the partner
businesses, and the artist, helping to reach new audiences and increase awareness.

The campaign resulted in the sale of 1,016 passes and earned VTA a First Place
Award in the 2023 AdWheel Awards from the American Public Transportation
Association (APTA) for “Best Marketing and Communications to Support Ridership.”
This campaign exemplifies VTA’s approach to outreach efforts, which leverage
community partnerships, contain relevant messaging, and utilize visual storytelling to
engage the broad population we serve. It also demonstrates how awareness of public
transit as a viable logistics option can be created among families, with outreach efforts
reflecting the values and identity of the broad range of communities within Santa Clara
County.

Equitable Vehicle Miles Traveled (VMT) Mitigation Study — 2023/2024

In support of our goal to reduce individual driving, this study focused on listening to the
public about their transportation challenges, what improvements would help people to
use more public transit and drive less themselves, and how VTA can enhance its
services to the public. VTA followed up with broad target audiences to ensure our
Agency has heard a representative body of feedback from the communities. VTA
holds itself accountable by continuing engagement after the closing of the VMT project
to continue requesting feedback, as well as providing updates to the community.

Public participation activities for VMT involved tabling at various community events, a
virtual community meeting, educational videos, focus groups held with representatives
from community-based organizations, and a community survey (available both online
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and in print). Communication materials were made available in three languages,
Spanish, Vietnamese, and Mandarin Chinese, (See Appendix G) which are commonly
spoken within the VTA service area.

VTA Speed and Reliability Program — 2024/2025

For the first phase of community outreach for VTA’s Speed & Reliability program, staff
and consultants led a broad community engagement effort with an emphasis on
speaking to transit users who are residents of equity priority communities (EPCs).
EPCs, as defined by the Metropolitan Transportation Commission, are census tracts
that have a significant concentration of underserved populations, such as households
with low incomes and people of color. Engagement took place between October 2024
and February 2025. Collectively, multilingual community and stakeholder engagement
included 13 pop-up tabling events, 10 focus groups, and seven presentations. In
addition, the project convened a working group of representatives who work for
community-based organizations. Handouts and community surveys were produced in
English, Spanish, and Vietnamese. Tabling events were staffed with Spanish,
Mandarin, and Vietnamese-speaking project team members who were available to
explain the project and gather input. Three meetings with Community-Based
Organization Working Group Meetings were conducted in English with Spanish
interpretation. Of the 10 focus group meetings held, one was conducted in
Vietnamese, and one was conducted in Spanish. Of the seven community and
neighborhood presentations, one was conducted in Spanish.

BART Silicon Valley Phase Il (BSVII) Outreach — 2022, 2023, 2024, 2025

The BART Silicon Valley Phase Il project team met quarterly with Community Working
Groups where interpreters can be requested to facilitate a dialogue with individuals
who preferred to communicate in their primary language. VTA also maintains a
constituent management program in Salesforce which helps classify every
engagement and every individual. For example, residents who live within 1,000 feet of
the alignment of the 28th Street/Little Portugal construction site will be kept informed
on construction project progress, expected noise levels, and/or road closures. This
database helps to determine what materials need to be sent to each group of people
(e.g., postcards, distribution of fact sheets), in addition to conducting general outreach
in the neighborhood which informs residents and local businesses of upcoming work in
the vicinity.

To engage with community members who do not typically participate in community
meetings due to language barriers, VTA Community Outreach and Transit-Oriented
development staff hired local community facilitators to support the Outreach staff in
engaging with the community. The Agency made efforts to provide multiple
opportunities for the community to access information about projects in a meaningful
way. Between July 2022, through March 2025, VTA participated in more than 50
events such as tabling and public meetings, with interpretation and translation offered
for Spanish, Chinese, Viethamese, Tagalog, Korean, and Portuguese. In December
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2025 a public meeting was hosted that also included American Sign Language by
request.

Informational literature such as project display boards, comment cards, project
construction information, project maps, VTA route schedules, and system maps were
also translated, depending on the target audience. Promotional content through
mediums like Facebook, X (formerly Twitter), the BSVII Project website, and
vtabart.org, were also translated.

Transit-Oriented Communities Grant Program — 2025

In 2025, the Santa Clara County Valley Transportation Authority (VTA) released the
Transit-Oriented Communities Grant to seek proposals from Santa Clara
municipalities, jurisdictions, arts, cultural, education, nonprofit, and other community
organizations to support VTA’s vision of equitable Transit-Oriented Communities.

The goal is to grow innovative and robust partnerships between VTA and local public
agencies, nonprofit, community organizations, and other diverse stakeholders to
strengthen communities, increase transit ridership, reduce the need for car trips, and
support intensive mixed-use, mixed-income development around light rail stations and
transit hubs. Selected projects will be collaborative across community and/or local
government partners and remove barriers to creating safe, walkable, healthy, resilient,
and thriving neighborhoods next to transit.

Information of the grant program and related materials and applications are translated
in Spanish, Viethamese, Chinese, Korean, and Tagalog.

Outreach to potential grant recipients included a series of community meetings and
printed information. These meetings included Spanish and Vietnamese interpreters.
Presentation materials were also translated.

Task 1, Step 5: Identification of, and Contact with CBOs

This step involves identifying and contacting organizations that serve LEP individuals,
allowing them to explore opportunities for feedback on VTA services. These
organizations were identified based on several criteria, including the ethnicities and
language groups they serve, as well as the size of their member or client base, and
their effectiveness in serving diverse communities spread throughout the VTA service
area.

ACR staff maintain ongoing engagement with key CBO networks, including regular
participation in meetings hosted by the African American Community Services Agency
and the County of Santa Clara. The African American Community Services Agency
convenes the Black Leadership Kitchen Cabinet, a monthly meeting that brings
together community members and advocates from organizations serving Black and
African American populations. The County of Santa Clara facilitates a monthly virtual
convening of CBOs serving LGBTQ communities, where participants share resources
and collaborate on issues such as healthcare, poverty alleviation, workers’ rights, and
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housing access. ACR staff attend these meetings primarily as observers, with the goal
of listening to community voices and building trust. When the Title VI Survey was
released, ACR leveraged these established relationships to promote the survey and
encourage participation through these trusted community channels.

Factor 2: Frequency with which LEP Individuals Come into Contact with VTA’s
Programs, Activities, and Services

Task 2, Steps 1-3: Review of relevant programs, activities, and services provided, and
information obtained from community organizations

This step involves listing VTA’s programs, activities, and services which are
encountered most frequently by individuals who have limited English proficiency
(LEP), and reviewing the feedback obtained from the individuals and community
groups contacted as part of this update to VTA’s Language Access Plan. The Title VI
survey from Figure 12 was translated into 22 languages other than English. This is a
critical part of ensuring that the different LEP populations served by VTA are also able
to participate in the survey and provide our organization with valuable feedback
regarding its services.

Overall Results of 2025 Title VI Survey

Out of more than 1,800 responses, 1,077 survey takers reported some level, whether
it was speaking, reading, writing, and/or understanding, English less than “Very Well,”
which is the definition of limited English proficiency, or LEP. This dataset combined 68
responses gathered from in-person events in addition to 1,009 online responses
collected by VTA’s Marketing team. This represents an over thirteenfold increase in
LEP survey participation compared to the 75 LEP responses analyzed in the previous
LAP (issued in 2022). The expanded dataset provides a richer, more representative
picture of the ways LEP residents interact with VTA services and the contexts in which
language assistance is most needed.

LEP riders’ most frequent contact with VTA occurs through bus service. In 2025, 48%
of LEP survey takers reported using VTA buses daily or weekly, while 29% ride rarely
or never. Light rail use remains lower, with 36% riding daily or weekly and 55% rarely
or never. Bus remains the primary point of service contact, suggesting that bus stops,
routes, and onboard environments are the most impactful places to implement
multilingual materials and assistance.

Results Pertaining to Language

Language-related barriers remain a common occurrence. In 2025, 41% of LEP survey
takers reported difficulty buying tickets, 38% experienced trouble obtaining service
information, 22% faced challenges attending public meetings, and 19% encountered
barriers when trying to give feedback to VTA, due to language barriers. Compared to
2022, reports of difficulty buying tickets increase slightly from 38%, though, because of
this year’'s sample size, it is possible that this figure has remained unchanged.
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Challenges with public meeting participation have remained largely the same
compared to results from the previous survey in 2022. These barriers occur at multiple
service touchpoints, from customer service counters to digital platforms, which
emphasizes the need for language access in both in-person and online settings.

When asked how often they use existing channels to get information about VTA
services, most LEP survey takers reported “sometimes” or “rarely” across multiple
platforms. VTA.org was the most accessed source, followed by VTAlerts, social
media, and community groups. In-person survey takers were more likely than online
survey takers to have “often” used community groups and newspapers, reflecting
differences in outreach exposure. These patterns indicate that while LEP riders are
aware of some VTA information sources, regular engagement remains limited, leaving
room to strengthen usage frequency.

When choosing preferred ways to receive information, 61% of LEP survey takers
selected text messages in their language, 52% preferred flyers or posters in their
language, and 38% preferred community events. These preferences closely align with
2022 patterns but show a slight increase (approximately 3%) in demand for text
messaging, suggesting that digital alerts in-language are becoming a more important
tool.

The most requested areas for support in 2025 included more multilingual materials
(58%), improved translation in apps/websites (51%), and community outreach in-
language (47%). Demand for more signage in languages other than English was
expressed by 33% of survey takers. These priorities are consistent with 2022, but
improved translation for digital tools saw the largest relative increase (more than 6%),
reflecting growing reliance on online trip planning.

2025 Title VI Survey in Relation to Factor One Data

In agreement with demographic data and data from VTA’s Language Line, Spanish
remains the most common primary language among LEP survey takers (43%),
followed by Vietnamese (15%), Chinese (Mandarin/Cantonese) (12%), and Tagalog
(7%). Nearly half (48%) of survey takers identified as Hispanic/Latino, 36% as Asian,
and 8% as White, similar to the 2022 proportions. Age distribution shifted slightly
toward older adults, with 22% aged 65 and older, (this figure was 20% in 2022) and
31% aged 45-64.

Economic context continues to shape the way in which LEP individuals come into
contact with VTA. In 2025, 61% of LEP survey takers reported annual household
incomes below $50,000, and 29% reported incomes below $25,000. This is a slight
improvement from 2022 (64% below $50,000, 33% below $25,000) but still indicates
that a majority of riders with LEP have limited financial resources, reinforcing the need
for language services.

Compared to 2022, LEP survey takers in 2025 reported slightly more frequent bus
use, similar light rail use, stable or modestly higher reports of barriers, and greater
preference for text messaging as an outreach tool. The large growth in survey
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participation, driven by the addition of the online Marketing survey, provides greater
confidence in these trends and highlights the value of using multiple collection
methods to reach LEP communities.

The OBS 2024 Survey results show that bus riders have higher proportions of
Spanish- (27%) and Vietnamese-speakers (12%) compared to all light rail riders, 16%
and 6%, respectively. English proficiency levels also differ by mode, with bus services
carrying a greater share of LEP riders. Weekday versus weekend data reveal that LEP
representation remains consistent across service days, though some languages like
Spanish are more prevalent among weekend riders.

Together, data from the OBS Survey and the Title VI survey illustrates not only the
prevalence of riders who are LEP systemwide, but also when and where VTA is most
likely to encounter them.

Factor 3: Importance of Program, Activities, and Services to Persons who have
Limited English Proficiency (LEP)

Task 3, Step 1: Identify agency’s most critical services

This step involves identifying which VTA services would render serious consequences
if language barriers prevented a person from accessing them.

According to the State of the Valley Report published by Joint Venture Silicon Valley,
Santa Clara County faces profound economic and housing challenges that make
public transportation essential for many communities. Per capita income in the region
is high at $157,000, but income inequality is among the largest in the nation, with 30%
of households not self-sufficient and 37% of children living in households at risk of
food insecurity. Housing costs place additional strain on residents since the median
home price is $1.92 million, and nearly half of renters spend more than 30% of their
income on housing. These pressures contribute to a rising homeless population, which
now exceeds 12,520 individuals between San Mateo and Santa Clara County.

Transportation barriers further highlight the importance of VTA’s services in Santa
Clara County. In 2023, 5% of workers, approximately 71,300 people, were
‘megacommuters,” traveling more than three hours each day, to and from work.
Occupations with the highest rates of megacommuting include firefighters (44%),
roofers (38%), and plumbers/pipefitters (29%). The high cost of vehicle ownership in
the region also makes public transportation a vital option for residents without reliable
access to a vehicle. For working families, additional expenses such as childcare which
costs, on average, $31,200 annually for full time care, further limits disposable income
and increases reliance on affordable, dependable transit.

Given these economic and transportation realities, VTA’s bus and light rail service is a
lifeline for low-income residents, LEP individuals, and those impacted by the county’s
challenging housing market. Ensuring access to these critical services is essential for
enabling mobility, connecting residents to jobs, education, and healthcare, as well as
supporting full participation within the county.
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Task 3, Step 2: Input from community organizations and persons who are LEP.

This step involves documenting the importance of different services provided by VTA
to LEP populations, as well as the suggestions and requests made by these
individuals.

Recognizing the importance of direct engagement with the communities most reliant
on its services, VTA partners with community-based organizations to better
understand and address the needs of LEP riders. These partnerships not only provide
valuable insight into service gaps and communication barriers but also create trusted
spaces for sharing information about riders’ civil rights. An example of this
commitment is a series of Title VI trainings conducted in partnership with three
different CBOs serving diverse populations in Santa Clara County.

Each workshop was tailored to the language and cultural context of the host
organization’s community. In each setting, VTA staff provided information in the
participants’ preferred languages, using translated slides, printed Title VI surveys, and
bilingual capacity to address questions in the appropriate language.

The workshops covered riders’ rights under Title VI of the Civil Rights Act of 1964,
including the prohibition of discrimination based on race, color, and national origin, and
VTA'’s responsibility to provide meaningful language access to LEP individuals.
Attendees learned how to request language assistance on buses, light rail, and at
Customer Service locations, as well as how to access translated materials and
interpretation services. Staff also walked through the process for filing a Title VI
complaint, explaining timelines, the types of incidents that may warrant a complaint,
and what riders can expect after submission.

Feedback from the three workshops indicated that many attendees were unaware of
their rights prior to the workshop and felt more confident about using transit after the
session. Participants asked thoughtful questions about what information is needed to
file a complaint, what happens if a complaint is not civil rights-related but may still
violate other policies. By working through trusted community partners, VTA not only
disseminated critical information about riders’ civil rights but also gathered valuable
insight into the barriers LEP riders face in navigating the transit system. These
engagements strengthen VTA’s ability to provide service to the members of the
community we serve and reinforce the ongoing importance of language access in
meeting the needs of all residents of Santa Clara County.

Factor 4: Resources Available to the Recipient and Costs

Task 4, Step 1: Inventory lanquage assistance measures currently being provided,
along with associated costs

This step involves consulting VTA staff on the different language assistance measures
provided to individuals who have limited English proficiency (LEP) to help them access
services and information.

132



VTA utilizes the following resources to ensure LEP populations in its service area can
access its services without any language barriers:

Language Line service is available through VTA’s customer service call center.
Between July 2022 and March 2025, customer service representatives, through the
Language Line, provided real-time interpretation for 3,543 customers who spoke
29 different languages.

Bilingual customer service representatives provide real-time language assistance
services for customers over the phone, in-person at the downtown customer
service center, and at public meetings. VTA staff also translate documents, when
needed. Language assistance may occasionally be required for risk management
claims, for safety and security reasons, and for real-estate transactions.

VTA contracts with vendors that provide professional translation of documents,
review for quality control of those translated documents, and interpretation
services.

VTA'’s Title VI webpage has professionally translated documents for its Notice to
the Public, complaint process, and complaint form.

VTA'’s Public Participation Plan (PPP) serves as guidance on how to meaningful
engage the public relating to VTA services, activities, and projects. This PPP is a
living document that is continually reviewed and has been updated in 2025 to
capture major organizational changes, as well as projects progress and Agency
accomplishments. VTA preserves its commitment to consider the needs of the
community in all transportation-related matters.

VTA provides staff with document accessibility training in accordance with VTA’s
Policy on Accessible Information and Communications. These trainings focus on
ensuring that information and communications are accessible to all individuals,
regardless of their abilities or language. Employees learn how to communicate with
individuals with disabilities as effectively as the Agency communicates with
individuals without disabilities. Through a consultant, VTA staff are trained in
creating accessible Microsoft Word documents, PowerPoint presentations, and
PDF documents that comply with the Web Content Accessibility Guidelines
(WCAG) 2.1. VTA is committed to providing effective communications to
employees and members of the public, in formats that are fully accessible, as
required by the Americans with Disabilities Act of 1990 (ADA); 28 Code of Federal
Regulations (CFR) Parts 35 and 36; 49 Code of Federal Regulations Part 37;
Section 504 of the Rehabilitation Act of 1973, as amended; and California’s Unruh
Civil Rights Act.

Task 4, Step 2: Determine Additional Services Needed to Provide Meaningful Access

This step involves reviewing the top languages spoken in VTA’s service area and
ensuring that an appropriate amount of language assistance is being provided to LEP
individuals who use VTA services.
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The results of the 2025 Title VI/LEP survey indicated that 22% of survey respondents
were not aware of VTA’s free language assistance services. With such a large portion
of the public being unaware that VTA offers this service, many individuals are not able
to take full advantage of our language assistance services, and as a result they may
face language barriers while using VTA services.

VTA has also posted condensed Title VI notices on all buses and light rail trains with
translations in Spanish and Vietnamese. Full Title VI notices which have been
translated into the safe harbor languages are posted on light rail platforms and bus
stop shelters where space is available, as well as on the VTA website. VTA has
developed a custom Geographical Language Search Tool to assist with community
outreach, so that staff are able to gain an increased awareness of the community
dynamics and determine whether translation and interpretation services may be
necessary for effective outreach efforts. VTA bilingual staff are available to assist
customers, as well as the Language Line where riders can have access to real time
bus information. Increased efforts are needed to spread awareness of these
resources, so LEP populations know that VTA is working to meet their needs.

In order to ensure LEP individuals can access VTA services, projects, and activities
without language barriers, VTA offers the following language assistance services:

e Language Line services through VTA's customer service call center. This provides
interpreters for customers to speak with VTA staff in languages through VTA’s
service center.

¢ VTA has bilingual staff available to provide interpretation at VTA public meetings
and events.

e In case VTA does not have staff that speaks a customer’s primary language, there
are contracted services to provide interpretation at VTA public meetings and
events for customers who require additional language assistance services.

e VTA also has contracted services to provide translation of documents, which is
done for all documents as listed in the Vital Documents Plan (Appendix B). These
services are also available upon request.

e VTA participates in community events within its service region to spread
awareness about the discounted passes offered through community-based
organizations.

Task 4, Step 3: Budget analysis

This step involves determining what amount of VTA’s budget is being devoted to
language assistance measures for LEP individuals who use VTA services.

In total, VTA spent $441,605.42 throughout the reporting period (July 1, 2022, through
March 31, 2025). The largest expense during this period was for VTA’s bilingual staff
who is certified and receives a pay differential, totaling $196,608.71. Languages
provided by bilingual employees who provide bilingual services are Chinese
(Cantonese and Mandarin), Hindi, Punjabi, Spanish, Tagalog, and Vietnamese (as of
August 2025). The second largest expense was for translations and interpretation,
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with expenses totaling $194,968.26, which reflects the total spent by all departments
to provide translation and interpretation at in-person and virtual community events, as
well as document translation for surveys, notices to the public, and other written
materials. Next, the Agency spent $32,965.61 on translation over the phone, most
relied on by customers who call Customer Service and who speak a language that
may not be addressed by current staff capacity. Lastly, the Agency spent $17,062.84
for language translation and interpretation related to legal processes like document
translation and depositions. VTA will continue to analyze the effectiveness of its
language assistance services by obtaining community feedback.
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Table 12: VTA Title VI Expenses (July 2022 — March 2025)

Summary of Title VI Expenses incurred by VTA from July 2022, through March 2025,
including bilingual staffing, translation services and support.

Expense Cost
VTA Bilingual Staff: Pay Differential $196,608.71
Language Translation and Interpretation $194,968.26
Language Assistance Line $32,965.61
Legal Translation and Interpretation $17,062.84
Total $441,605.42

Task 4, Step 4: Consider cost-effective practices for providing language services

This step involves determining what cost-effective practices VTA is utilizing to provide
language assistance measures to individuals who are LEP, or who would prefer to
speak in a language of their choosing.

For spoken and written translation services, VTA goes through a formal process for
certifying employees with proficiency in languages other than English. The employee’s
work must require eliciting and explaining information in a language other than English
(or in sign language) to the public on a continuous basis. The most important criteria
are that the translation activity must be an inherent part of the employee’s duties and
must be performed regularly/continuously as opposed to just occasionally. Whenever
possible, the Agency’s outreach departments seek to utilize internal resources to
translate. This practice ensures that translated material is distributed at the same time
as English language material. This is a cost-effective measure that allows the
community to hear directly from staff who are involved in their overall experience as a
rider. In the future, the Agency will distribute this list of eligible employees more widely,
so that multiple departments can be aware of these services.

To contribute to awareness of Title VI rights onboard our vehicles, VTA has updated
Title VI-related signage such as car cards with Title VI information. Title VI car cards
provide contact information for VTA’s Customer Service Line, what the definition of a
Title VI is, and contact information for the FTA so they may file a complaint directly
with them. Since space is limited on VTA light rail and bus vehicles, this notice is
posted in three languages: English, Spanish, and Viethamese.

To assist LEP customers and members of the public in filing a Title VI complaint, VTA
has also posted Title VI posters at several light rail stations. As with the notices posted
onboard, Title VI posters at the light rail stations also provide contact information for
VTA’s Customer Service Line, contact information for VTA’s Accessibility and Civil
Rights (ACR) team, instructions on how to file a Title VI complaint, what the definition
of a Title VI complaint is, and other external entities where a complaint may be filed.
This notice is translated into Spanish, Viethamese, Chinese, Tagalog and Korean.
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Conclusion

The LAP demonstrates VTA'’s accessible methods, community-focused approach, and
commitment to meet the requirements of the FTA Circular 4702.1B, in consideration of
the limited English proficient populations within VTA'’s service areas. The LAP ensures
that no person shall, on the grounds of any other protected category described by
state or federal law, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any VTA services, programs, or activities.
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Appendix A: Title VI Survey Translated Into 22 Languages
VTA Title VI Survey — Amharic
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VTA Title VI Survey — Amharic (Continued)
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VTA Title VI Survey — Arabic
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VTA Title VI Survey — Arabic (Continued)
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ST AN BN wafE e (vTA) s S, At @ cnama@ asdieyee
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VTA Title VI Survey — Portuguese

Valley
Transportation
' Autharity

Inquérito 2025 Title VI i

A Autoridade dos Transportes do Vale de Santa Clara (VTA - Valley Transportation Authority) aproveita oportunidades para garantir que as
nossas politicas, servigos e programas so entregues com processos @ ferramentas de comunicagio inclusivas e efetivas. A sua resposta ird
ajudar-nos a melhorar as formas como colaboramos e comunicamos consigo e como podemos facilitar que nos dé a sua opinido em relagio

a0s NOSs0s servicos e projetos.
Este inquérito & andnimo. A VTA ndo ird recolher quaisquer dados pessoals, incluindo, mas ndo se limitando a, nomes, enderecos, nimeros
de telefone, ou enderecos de email. O objetivo deste inquérito é estritamente recolher dados para ajudar a VTA a servir melhor
0% seus clientes.
Participe para poder ganhar um de trés cartbes-oferta da Amazon no valor de $50 ao completar o nosso inquérito 2025 Title V1. Para
participar, por favor indique o seu enderego de email no fim do inguérito. O seu email 56 serd usado para este sorteio e iremos eliminar a sua
informacdo pessoal depois de selecionar os vencedores.

Email:

Q1. Com que frequéncia utiliza os servigos da VTA?
(Saleciona uma opg3o para cada fila @ liste &= rotas em cada fila)

Servico Diariamenta  Semanaiments  Mensuaiments Raramente Munca

Rotas de Autacaro VTA @) Q @] c O
fuglew= 0 O O O ©

02. Se selecionou “Nunca” para qualquer servigo, qual é o
motivo principal?

Tenha um carro

Barreiras de linguagem

N&o ha servigo de autocarmo perto de mim
N&o hd servigo de metro ligeiro perto de mim
Custo

Horas de Servigo Inconvenientes

000000

Outro (por favor, especifique):

03. Que idioma prefere para os seguintes casos?
Falar:

Ler:

Escrever:

Entender:

Q4. Comunica em Inglés?
(Selecione uma opgdo para cada fila)

i 1 2 E] 4
ﬂhsolnﬁrﬁﬂm Mao muilo bern  Relativamente bem  Bem  Muilo barn

Falar 9] O O o O

Ler 9] @] O c O

Escrever Q @] O o 0O

Entender @] O O o 0O
2305-2068-POR

Q5. Sentiu alguma das sequintes dificuldades por o Inglés ndo
ser o idioma gue fala?
(Selecione todas as aplicdveis)

Comprar bilhetes

Usar os servigos de autocarros ou metro ligeiro
Receber informacao sobre os servigos VTA
Comparecer em reunioes pablicas

Dar a sua opiniao a VTA

Entender mudangas nas rotas ou horarios

ooooOo0O0O

Outro (por favor, especifique):

Q6. Que apoio adicional o pode ajudar a usar os servigos de

metro ligeiro e autocarro da VTA?
(Selecione todos os aplicéveis)

O Funciondrios multilingue nas estades

O Linguagem gestual americana (ASL - American Sign Language)
Braile

Impressao em caracteres grandes

Mais sinalizagdo no meu idioma

Tradugao melhorada nas apps/sites

Divulgagao comunitaria no meu idioma

Qutro (por favor, especifique):

Ooooooao

Q7. AVTA oferece apoio gratuito, a pedido, no seu idioma
preferido quando usa os servicos de autocarros ou metro
ligeiro efou quando comparece em reunides pablicas? A
VTA também pode fornecer intérpretes de linguagem
gestual Americana, informacao em caracteres grandes e
em Braile, a pedido e com suficiente aviso prévio. Tem
conhecimento desta assisténcia gratuita?

QO Sim
O Nao

(Contimer)
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VTA Title VI Survey — Portuguese (Continued)

Q8. Alguma vez tentou aceder aos servigos de assisténcia de
linguagem gratuitos da VTA?

O
o
o
o

Sim, com SUCesso

Sim, mas foi difici

Néo, ndo sabia que existiam
Nao, ndo precisei deles

Q9. Com que frequéncia utiliza os sequintes servigos para receber

informacao sobre servicos da VTA?
(Selecione uma opcfo para cada fila)

VTA.arg

Alertas de VTA

Redes Sociais (Facabook, et |
Jornais &, se sim, guais?
Centros/grupos comunitarios
Aptio 20 Cliante: da VTA

Outros Meios de Comunicagan
[TV, podcasts, radic)

Absolutamerie Raramants

0000 0O0O0E
©000000

0000 0o0oO0i?
coocooolf
0000 00O &

10. De que formas adicionais gostaria de receber informagdo da VTA?

m}
o
m]
o

Mensagens de texto no meu idioma
Panfletos ou posteres nas estaghes
Eventos comunitarios no meu idioma
Outro (por favor, especifique):

Q11. Qual é a sua idade atual?

oNoNoNoNoNeNoNe

Menos de 18
18-24

Obrigado!

Q12. Com que etnias/ragas se identifica? (Selecione todas as

aplicaveis)

O Hispanico ou latino

indio Americano ou Nativo do Alasca
Asidtico

Negro ou Afro-Americano

Havaiano Mativo ou Oufro llhéu do Pacifico
Branco/Caucasiano

Ooooooao

Duas ou mais ragas
Prefiro ndo responder

[m}

Q13. A. Qual é o rendimento anual total do seu agregado

familiar e por quantas pessoas é composto?
O $0-524,999

O $25,000 - $49,9%9

O 550,000 - $74,999

© $75,000 - $99,999

100,000 - $149,999
©  $150,000 - $199,999
O $200,000 - $249,999
O $250,000 e acima

(O Prefiro ndo responder
B.

Nimero de Pessoas no Seu Agregado Familiar?
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VTA Title VI Survey — Farsi
WA
Al Title VI 2025 JLw slp

g s Liilw Jai g Jaa glajlw (VTA) L Lo slmaslip g ileas Imciwluw al glivabl L aiS, 0 ealaiul agage slmeuaga jl
glad b blijl g 3g3 gjlSam sloybg) L3S amlga Sas La a) Ladb duwly xiga, 50 aill jige g uSlha bl sleaiiia g Loyl
AL agugl ) glealmojgp g llaxd o)y Ll ail)l s Juguud ogai jui.
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a1 SaS sly moals g)glgan lapa alwphhi (ul jl wam ai0S e VTA Cuul piibiruive i fgs ilwjcilead .

Ulgic Lailwihi Juasi L Vi 50 e OylS aw jl S0 oaip aS sl alwls Iy guils (ol g auiS uugi ali adilgl 0 2025 Jlw
uma allyl Gaiwhi gl 1) 33 Jeaul sl lahl.asy aga tuga ggjlel g,
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VTA Title VI Survey — Farsi (Continued)
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VTA Title VI Survey — Gujarati

Valley
Transportation
Authority

o2l 561 ddl uReol WIfEis20l (valley Transportation Authority, VTA) 2MIZ] allldl, dizil 2d sRisHl 24Idel 2l HARSRS AR
Altiodl Aol UISAAI gl21 Bellar seami 241d d 2f6ilfid s2ai6ll dsial uaid &. 244 dHIZ] 2018 A2l vAal 21us 53 21512 dodl ddidl gy
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VTA Title VI Surve

— Guijarati
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VTA Title VI Survey — Hindi

=1 RT3t 9fid@gd W0t (Valley Transportation Authority, VTA) 98 HAT8a &34 & 3@ 39-an & i gant Fifat, dang siw
R U TR waEt 3R wian st grr fErter e =g, sit a3k wmEt 8 s IR el e S e S wEaim R £ 3R A
T S 3T 3T Ty gt Farsi 3i visieea & an 7 81 5992 33 & miteh derd =14 § 7eg S|

TEHE AT 81 VTA I +ft =it 31, S 319 W, W0, 19 7182 91 $3d Ia 1A & oifepd 3761 e |11Ha el &, $ahg] 78] T 58 §d
1 I Har VTA Fi 310 3707 U] ot d5a? T8 §3 1 Tl 3 o (7 52T UShad S £l

B 2025 TTEeH VI 4 1 11 $% 14 $50 Amazon e H158 o 3 U Sfia4 & His & oig anfiie & fown o3 & fow, gum ad & 3ia
37T S8 Yl W $il

HUS A $I a5 51 & (o1l SEIATA (g1 e 3R faatanail & g forg 77 & a1e &w ot At sieerdt e &
Ll

Q1. yvfeEfEavTA daaf e frrdflar I A €2 Q4. o 39 30 o dan SareT 87

(g e i & f e faeea g it weltes i & forg = ford) (e U & fory s R )
ﬂmﬁf 1] i a 3 4
EEl Il | WHEE | WHEN mnﬁ it Rrgd | e | ek | sl ,?;?
urects 0] O o O o e 0 o I o o
kil O O O QO O

VTA #T5e T
A o O o @) o - o o ° o o
Q2. 32 ot e B g e e g g P © | 0 | o | o | ©

b Q5. = gt A T Eer & wRe g & R e = e g e
O fomreaR (A B A e
Q v T Iy O fme wlien
O RFesEmInTEE (O T FIGE W A 1 IO HE
O N lla i wge 1o dar 76 & O VTA Sl Fa13i & art & St g
QO w@ra O =t difen & theg
O F & IgRueEs U O VTA T hizas &1
O ¥ (Fearaan): O e grmafiett # aftadHt & gmger
O 3= [ amg):
Q3. AT HEE- wr # FafaEd S awHe S 67
e
YeA:
fera:
HHEAAT:
25032068 -Hind: (37TR )

152



VTA Survey — Hindi (Continued
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VTA Title VI Survey — llocano

ssuhmo,lmnpmgrxmtayokat
makatulong kadak amangpasayaat kadagiti wagas ti

Saan a nainaganan daytoy a surbey. Saan nga
adres, numero ti telepono, wenno email addrass. Ti

I 1 para iti gund y 8

Ti Santa Clara Valley Transportation Authority (VTA) ket mangitantandudo kadagiti gund y tapno masigurado a dagiti pagalagadan,
rrnﬂadhabasrlkadag‘umltksnpmmhlmm- ikasi

ken epektibo. Ti sungbatmo ket

panaghumuong ken pmnakimmumkmm kenka ken no kasano a nalaklaka
para kenka a mangted kadakami iti singasing kadagiti ektomi.
kolekta ti VTA iti aniaman a personal a datos agraman, ngem

palggapdaytuyawmoykatagkdeklnlasnghdamsmmmamkmganhWka
nasaysayaat a mangserbi kadagiti
iti maysa kadagiti tallo a $50 nga Amazon gift cards babaen ti panangsungbat iti 2025 Title VI
suveyhm!Tapno maklpaset, pangngaasim tarbschm ti email address-mo iti ngudo ti surbey. Mausar
pa-raffle, ken ikkatenmi ti personal nga impormasionmo kalpasan a mapili dagiti nangabak.

serbisio ken proy:
saan a limitado iti, nagan,

kustomermna.

laeng ti email-mo para iti daytoy a

Email:

Q1. Kasano kasansan nga usarem dagiti sumaganad a serbisio ti VTA?
(Pilien ti maysa a pagpilian para iti tunggel intar ken ilista dagiti nuta para iti tunggal intar)

Serbisio Inaldaw  Linawas Binulan  Manmang m

Dagiti Rtz t Bus i WTA @] @) o] O @]
Do Lina & Light =l @] o] o] o] @]

Q2. No pinilim ti “Saan a Pulos” para iti aniaman a serbisio, ania ti
kangrunaan a rason?

Agtagikua iti kotse

Dagiti lapped ti pagsasao

Awan i serbisio 1 bus iti asidegko

Awan fi serbisio ti light rail iti asidegko
Gatad

Dagiti Di Kombeniente nga Oras ti Serbisio
Dadduma pay (pangngaasim ta ibagam):

Q000000

Q3. Ania a pagsasao ti kaykayatmo para kadagiti sumaganad?
Iti panagsao:

Iti panagbasa:

Iti panagsurat:

Iti pannakaawat:

Q4. Makapagsaoka kadi iti Ingles?
(Pilien & mayza a pagpilian para iti tunggal linia)
1

1]
‘aan a pulos Saan
a

iiqt
©0o0o0
oooo%
oo ooff
oooogw
0co00Co i-

2305-2068-ILPH

Q5. Napadasam kadin ti aniaman kadagiti sumaganad a pakarigatan gapu
ta saan nga Ingles 1 pagsasao a sasacem?

PPanaggatang kadagiti tiket
Panangusar kadagiti serbisio ti bus wenno light rail

Panagtabuno kadagiti gimang publiko

Panangted ti feedback iti VTA

Pannakaawat kadagiti panagbalbaliw
© Dadduma pay (pangngaasim ta ibagam):

0]
O
(O Pananggun-od ti impormasion maipapan kadagiti serbisio ti VTA
O
O
O

Q6. Ania a kanayonan a suporta ti mabalin a makatulong kenka nga agusar
kadagiti serbisio ti bus ken light rail ti VTA?
{Pilian amin nga agaplikar)

Multilingual nga empleado kadagiti estasion
American sign language (ASL)

Braille

Dakkel a letra

Ad-adu ti karatula iti pagsasaok

Napasayaat ti panagipatarus kadagiti apps/website
Community outreach iti pagsasaok

Dadduma pay (pangngaasim ta ibagam:

OooooDoOoo

Q7. Mangitukon ti VTA iti libre a tulong, no kiddawenda, iti kaykayatmo a
pagsasao no agusarka kadagiti serbisio ti bus wenno light rail
ken/wenno no tumabuno kadagiti miting publiko? Mabalin met nga

ipaay ti VTA dagiti American sign language interpreter, impormasion iti
dadakkel a letra, ken iti Braille, no kiddawenda ken addaan iti umdas a

pakaammo. Ammom kadi daytoy libre a tulong?

O Wen
O Saan

feuloy)
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VTA Title VI Survey — llocano (Continued)

Q8. Pinadasmo kadin nga aksesen dagiti libre a serbisio ti tulong iti
pagsasao ti VIA?
O Wen, sibabaligi
) Wen, ngem narigat
(O Saan, diak ammo nga addada
) Saan, diak kasapulan ida

Q9. Kasano kasansan nga usarem dagiti sumaganad tapno makagun-odka it

012. Ania dagiti etniko/puli a pakabigbigam? {I-check amin nga
agaplikar)

O Hispanic wenno Latina

O American Indian wenno Katutubo nga Alaska

0O Asiano

O Mangisit wenno Africano nga Amerikano

O Katutubo a Hawaiian wenno Sabali nga |s-isla iti Pasipiko
O Puraw/Caucasian

O Duawenno ad-adu pay a puli

Kaykayat a saan nga ibaga

O

013. A Ania ti dagup a tinawen a matgedam iti sangakabbalayan ken

mano a tattao ti adda iti sangakabbalayanma?

O $0-524,999

O $25,000-549,999

Q© $50,000-574,999

O $75,000-599,999

(O $100,000-5149,999

© $150,000-5199,999

O $200,000-5249,999

O  5250,000 ken nasursurok pay

(0 Kaykayat a saan nga ibaga

B. Bilang ti Tattao iti Sangakahbalayanmo?

impormasion maipapan kadagiti serbisio ti VTA?
{Pilien ti may=a a pagpilian para iti tunggal linia)
S:L:: Manmano o jjymg  Mesansan Inaldaw

VT Qo o o o ©
VTAlerts Q o O O ©
Social media (Facebook, kidpy.} o} o ©o o o
Dagiti pagiwarnak, no kasta, ania? (O c © o ©O
Dagiti gruposentro tikomunided O o o O O
Serbisio ti Kostumer i VTA O (@) O o O
Dagls Dacduna 3 Nedia o © 0 o ©
Q10. 10. Ania dagiti kanayonan a wagas a kayatmo nga umawat iti
impormasion manipud iti VTA?

O Text message iti pagsasaok

O Dagiti flyer wenno poster kadagiti estasion

[ Dagiti pasamak iti komunidad iti pagsasaok

O Dadduma pay (pangngaasim ta ibagam):
Q11. Ania ti agdama nga tawenmo?

O Awan pay 18

QO 1824

O 2534

QO 354

O 4554

O 5564

O 65+

(O Kaykayat a saan nga ibaga

Salamat po!
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VTA Title VI Surve

— Japanese

The Santa Clara Valley Transportation Authority (VTA) (1.
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VTA Title VI Surve

Q8. VTAMBHSHET > A2 YA —EAICFI/EALESEL
LCebBDETH?

QO Hb, 3ENLEELE
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— Japanese (Continued
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VTA Title VI Survey — Kannada
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VTA Title VI Survey — Kannada (Continued)
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VTA Title VI Surve

— Khmer (Continued
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VTA Title VI Survey — Korean
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VTA Title VI Survey — Korean (Continued
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VTA Title VI Survey — Punjabi
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Title VI Survey — Punjabi (Continued)
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VTA Title VI Survey — Russian
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VTA Title VI Survey — Russian (Continued
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VTA Title VI Survey —Simplified Chinese
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VTA Title VI Survey —Simplified Chinese (Continued

Q8. ZEEHENEER VIA NEBESHIES 7

QO =2-iR&w
O = EEEE
QO & BEFHEERBES
Q & BTHRE

Q9. BSAER—RLITHFRE VTA BSBHIER?
(EiEE—TMEE)

HEHs

VTA.org
VTAlerts

#ITEM (Facebook)

R - MPH - BEWLRE
AR R

VTAFRR G

0000000
ocoooo0o00 @
oco0o0o000O0O ¥
0000000

O0O00O0O0O08

AfftEME (R HE W)

Q0. FEFEFIBLELARBTVIANER?

RAEMESRERE
ISR G REEE
RAEMESHITHESD
HE (#RE) -

Oooao

1. (RERSXFEH?
FH 18 Ak
18-24

25-34

35-44

45-54

55-64

65+
FEEE

[oNoNoNORONONONY]

ESE i

OooooooOoao

O

O
O
@)
@)
@)
o
O
O
B.

Q12. tRZERILE R iR R 7 (D@ EAE)

AN TR TS
EiEnihIE A SRR ER
S A

RARIFEREA
HRERERUAMATIBER
BA/EEA

AL

THOE

013. A EHREFRMARE L RBANOA?

$0-$24,999
$25,000 - $49,999
$50,000 - $74,900
$75,000 - $93,999
$100,000 - $149,999
$150,000 - $199,999
$200,000 - $249,999
$250,000 Bl b
TEEE

TRFAEERON?

169



VTA Title VI Survey — Spanish

vArransp\rlatlnn
Autharity

Encuesta para el 2025
sobre el Titulo VI

¥ TN a

Santa Clara \l"allay Tramponalion Anthoﬂty [VTN hace uso de todas las apor idad ara
de i

programas se

que nuestras politicas, servicios y
Su nos ayudard a

mejorar la forma en la que lo colaboramos ¥ no; comunicamos con usted, ademas de facilitarle la capa?:ldad de hacer

SUS ios sobre servicios y proyectos.
Esta er s andni VTA no ilard ningdn date personal, Inclwando entra otros, nombres, direcclones, nimeros da teléfono o
direcciones de correo ek dnico. El propdsito de esta r ilar datos para ayndar a VTA a brindar un

es
mejor servicio a sus pasajeros.

Entre y complete nuestra encuesta Titulo VI 2025, para tener la oportunidad de ganar una de las tres tarjetas regalo de $50. Para participar,
escriba su direceldén de correo alectrénico al final de la encuesta. Su correo electrénico solo se usari para este sorteo. Borraremeos su

informacidn p | después de que los

"

es hayan sido selecclonades.

Email:

01. ;Con qué frecuencia utiliza los siguientes servicios de VTA?
iSaleccions una opidn para cada fila e indigue las rutas para cada una de las mismas)

Servicio Digriamentz  Semenalmente  Memsualmente Raraver  Munca
Rutas de autobis de VIA () 9] O o O
Lineas del tramviade VTA () @] @] O ©

02. Si selecciond “Nunca” para algln servicio, jcudl es el
motivo principal?

) Tengo automavil

Barreras debido al idioma

No hay servicio de autobis cerca mio
No hay servicio de tranvia cerca mio
Costo

Horario de servicio inconveniente

O0000O0

Otro (especifique):

03. ;En qué idioma prefiere hacer lo siguiente?
Hablar:

Leer:

Escribir:

Entender:

04. ;Se comunica en inglés?
(Seleccione una opcién para cada fila)

Paracluada Ma mu}ybian Mis o mezms bien Eiin Muy‘bien
Hablar (o] @] @] o O
Leer o] @] @] o O
Escribir Q (@] (@] (@] @]
Entender (0] O O O @]
2305-2068-5P

05. ;Ha experimentado alguna de las siguientes dificultades
porque no habla inglés?
(Seleccione todas las opciones que correspondan)

Al comprar pasajes

Al usar los servicios de autobds o franvia

Al obtener informacion sobre los servicios de VTA

Al asistir a reuniones plblicas

Al hacer comentarios a VTA

Al comprender los cambics en rutas o horarios

O00000O0

Otra (especifique):

Q6. ;0ué apoyo adicional podria ayudarle a utilizar los servicios

de autobds y tranvia de VTA?
(Seleccione todas las opciones que correspondan)

Personal multilinglie en las estaciones

Lenguaje de Sefas Estadounidense (ASL, por sus siglas en inglés
Braille

Letra grande

Més sefalizacion en mi idioma

Meijor traduccion en las aplicaciones y los sitios web

Alcance a la comunidad en mi idioma

OooOoOOoOooao

Otro (especifique):

Q7. VTA ofrece asistencia gratuita, previa solicitud, en su idioma
preferido al utilizar los servicios de autobls o tranvia o al
asistir a nuestras reuniones publicas. VTA también puede
proporcionar intérpretes de Lenguaje de Senas
Estadounidense, informacion en letra grande y en braille,
previa solicitud y con suficiente antelacidn. ;Conoce la
existencia de esta asistencia gratuita?

O s
O Mo

[comtimuar
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VTA Title VI Survey — Spanish (Continued

08. ;Alguna vez ha intentado acceder a los servicios gratuitos 012. 12.;Con qué etnicidades/razas se identifica? (Marque
de VTA para la asistencia con idiomas? todas las que correspondan)
(O Si, con éxito O Hispanic o latino
O Si, pero fue dificil O Indigena americano o nativo de Alaska
) No, no sabia que existian O Asidtico
O No, nolos he necesitado O Megro o afroamericano
O Mativo de Hawdi u otra isla del Pacifico
09. ;Con qué frecuencia utiliza lo siguiente para obtener O Blanco/caucasico
e 2 ouamisrms
O Prefiero no deciro

Paranada Casinunca Aveces Amenudo A diario

\TAorg 0] ®) O o 0O Q13. A. ;Cudl es su ingreso familiar anual total y cudntas
Mot g T o o o o o personas viven en su hogar?
RedessocialesFacsbock, i) O O O O O O $0-5249%9
Periddicos, si los usa joudles? O (@] O o O 8 :::ﬁ: :::x
Grupos/centros comunitarios @] (@] @] @] @] © $75,000 - $99,999
Otros medios (TV, podcasts, radie) O o] o] o O © $100,000 - $149,999
© $150,000 - $199,999
Q10. ;De qué otras formas le gustaria recibir informacion de VTA? O $200,000 - $249,999
O Mensajes de texto en mi idioma (O $250,000 and above
O Volantes o carteles en las estaciones (O Prefiero no decirlo
O  Eventos comunitarios en mi idioma B. ¢{Namero de personas en su hogar?
O Otra (especifigue):

Q11. ;Cual es su edad actual?
Menor de 18 afios
18-24

25-34

35-44

45-54

55-64

65 0 mas

Prefiero no decirlo

loNoNoNoRoNoNoNe,

Gracias!
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VTA Title VI Survey — Suret

=ila ehuds maumt hol e AS(VTA) itarn <ius e ymll e c1 iiowe rchdme ha ciiint chakioal aios ml cdasm:
zas aiae o aselh & ma ehitard Ao O saesi fGhaes winia hiferd wiielmi J uem o o ssckoai;s whaasie il

w_ha hailses o asehlima winerd mll wWlsas

mll e rd’1r¢x-5.u£.‘nnfmr(VTAtn:-r{K.f£hr<m!{:r€h limta o aslha rfmoto rilame rRe v mGEa L8 rilas mEais
itammd it VTAGLoN hisneha hoion on .
20251 l{.aw ,1:-:.- JAens 508 oty e S hih o 1w hed ehonmd Aaa I
"siona moms Lt oh Jaem) o) oo (hashabes L
“rehann iy ihe tla wchols e g iEamia rm) s phes el e’

Qs ehiime b rsre o abuclacs oa hureiin ey reis VTA? 05 ol X wlnores ehlas ihi hasms % o daels ol ctom
[ wnd il o dis rentiomn ol ai da) eint | ai .G résiim) - .:Irl(.‘_‘ah:nmrlﬂﬂnm

fanka. ml rigosas foh da L o o)

(o

O <k aie eibia v
ehamak R R A )
O el il ol o o5 i b tyilas,
2 gt <SeesTA d © o © o () ~hiimeh ans whostaas e VTA
LudedVE 9 O O O O O raics, ki i
02. ioma rehemedh i rta (ny| vom) o dnal oasm Q = efas dasa\TA
hazs Rls o ol el O e o i clins iz
O (cimaben _ cnel cnad o) etsiaee
QO (b} rehuct o cnad bure
O e eiim 06, <hizmedn whulas v o aael Rumms hes hoiel hais
(O 2 b e VTAS
O rotee el il Aol chasmeh B (o baniis. ede oo w0 A _dow vz )
O = O chitos ax wdis) 10 on oo s reala
Q s chema b ks O  retismee roosia casi(ASL)
(O (esmabon . foel ronms . ) rilues [ )
e L ) L . O ~heess rekasl
3 A vk vt i Lt [ ssls wioh mos wtumi orc ras
O ~Femaldaidar ol e Sobl oicks
niin D il el e B
bt O (e bmeben . foal ronms o ) s

Q7. VTAG e o abusly L ¢ haiiis hiimm ol toatan
Q. (N annidorcineBion, 2i ssrean Tl e dhuoma, dhulnz, sh, 7 e mdfn o el v S et s .__"alknlc‘ni
(geie@-ny aurfldE @ Luglueng HEray SQWILIaH) Frasan rehostal VTA reomin rdsls lﬁﬁkM rGinkmi r
izde ihiaah aas .-d‘n.:-k,:- rehaidaoshl Smio (A

:c:'u:&‘_] N B ﬁi._;..d ,3‘ ,.-.:E, ;::‘." rhilimm rars L shoaar. dheaso L ahesll L eeuliass
e O o] O 0] O
iam O (@] 9] ) 9] O ==
O <
ek O O @] 0] O
o @] @] o 0] (@]
2305-2063-5LR L CE TRI ]

172



VTA Title VI Surve

— Suret (Continued
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Thank you!

40-424595
425,000 - $49,999
450,000 - $74,999
75,000 - $99,999
100,000 - $149,999
$150,000 - $199,959
$200,000 - $249,999
$250,000 M 2

wmas s ol

R

173



Niyayakap ng Santa Clara Valley Transpotation Authority (VTA) ang mga oportunidad upang tiyakin na ang aming mga patakaran,
serbisyo, at mga programa ay naihahatid gamit ang mga tool sa komunikasyon at proseso na kabilang ang lahat at epektibo. Tutulong sa
amin ang iyong tugon na mapahusay ang mga paraan ng pakikipagtulungan namin at makalapit sa iyo at paano mapapadali ang
pagbibigay mo sa amin ng iyong opinyon tungkol sa aming mga serbisyo at proyekto.

Hindi ka isisiwalat ng survey na ito. Hindi kokolektahin ng VTA ang anumang personal na data, kasama na ngunit hindi limitado, sa mga
pangalan, address, numero ng telepono, o email address. Ang layunin ng survey na ito ay istrikto para lamang sa pangongolekta ng data
upang tulungan ang VTA na mas mapaglingkuran nang mabuti ang mga customer nito.

Maglagay upang magkaroon ng pagkakataong manalo ng isa sa tatlong $50 na gift card ng Amazon sa pamamagitan ng pagkumpleto ng
survey sa 2025 Title V! Upang makibahagi, pakibigay ang iyong email address sa dulo ng survey. Ang email mo ay gagamitin lamang para
sa pag-draw na ito, at aalisin ang iyong personal na impormasyon pagkatapos mapili ang mga nanalo.

Email:

o1. (Gaano kadalas mong gamitin ang mga sumusunod na serbisyo ng VTA?
{Pumili ng izang opsyon para sa bawat hanay at gumawa ng listahan ng mga nuta para
sa hawat hanay)

Serbisyo Araw-araw _'iﬂmﬂ -buwan  Madalang Hindi kailanman

Mgz Ruta i Bus g VTA @] @] (@] O 9]
MgaLight Rail Line ng V1A~ O o] 0] @] @]

Q2. Kung pinili mo ang "Hindi Kailanman" para sa alinmang serbisyo, ano ang
pangunahing dahilan?

Mayroong sariling kotse

Mga hadlang sa wika

Walang serbisyo ng bus na malapit sa amin
Walang serbisyo ng light rail na malapit sa amin
Gastos

Hindi Kumbinyentang mga Oras ng Serbisyo
Iba pa (pakitukoy):

Oo0Q0000O0

03. Anong wika ang gusto mo para sa sumusunod?
Pagsasalita:
Pagbabasa:
Pagsusulat:

Pag-unawa:

4. Nakikipagkomunikasyon ka ba sa wikang Ingles?

(Pumili ng isang opsyon para 5a bawat hanay?)

o 1 2 3 4
Hindi talaga  Hindi gaanong Medyo  Mahusay  Napakahusay
mahusay mi mahut !

s3y
Pagsalita o] (@] @] @] O
Pagbasa 9] @] O O O
Pagsulat (@] Q (@] @] O
Pag-unawa @] @] o] O @]
2305-2063-PH

Q7.

Nakaranas ka na ba ng alinman sa mga sumusunod na problema dahil
hindi Ingles ang wika na sinasalita mo?
{Piliin ang lahat ng angkop)

Paghili ng mga tiket
Paggamit ng mga serbisyo ng bus o light rail

Pagkuha ng impormasyon tungkol sa mga serbisyo ng VTA
Pagdalo sa mga pampublikong pagpupulong

Paghibigay ng puna sa VTA

Pag-unawa sa mga pagbabago sa mga nita o iskedyul

Iba pa (pakitukoy):

O0000O0O0

. Anong karagdagang suporta ang malamang makatulong sa iyo sa

paggamit ng mga serbisyo ng bus at light rail ng VTA?
(Piliin ang lahat ng angkap)

O Mga kawani sa mga istasyon na iba't iba ang wika
American sign language (ASL)

Braille

Malaking print

Mas maraming karatula na nasa wika ko
PFinahusay na pagsasalin sa mga app/website
Pag-abot sa komunidad sa sarili kong wika

Iba pa (pakitukoy):

OooDooooao

Nag-aalok ang VTA ng libreng tulong, kapag hiniling, sa iyong gustong
wika kapag gumagamit ng mga serbisyo ng bus o light rail at/o kapag
dumadalo sa mga pampublikong pagpupulong? Maaari ring maghigay
ang VTA ng mga interpreter sa American sign language, impormasyon
sa malaking print, at sa braille, kapag hiniling at may sapat na abiso.
Alam mo ba ang libreng tulong na ito?

O 0o
Q Hindi
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VTA Title VI Surve

Q8. Sinubukan mo na bang i-access ang libreng serbisyong tulong sa
wika ng VTA?
Q© Oo, matagumpay
(© Oo, ngunit mahirap
(O Hindi, hindi ko alam na mayroon nito
O Hindi, hindi ko kailangan ang mga ito

Q9. Gaano kadalas mong gamitin ang moa sumusunod para kumuha ng
impormasyon tungkol sa mga serbisyo ng VTA?

(Pumili ng isang opsyon para sa bawat hanay)

e s " s A
VTAorg @] O o O O
VTArts O o O O ©O
Social media Facebook, atbp) O o o © 0
Diyaryo, kung oo, alinsamgaito? O o ©o O ©
Mga grupa/center ng komunidad O o o o O
Serhisyo sa Customer ng VTA (@] (@] (@] o O
e et o) @) O o o o

010. Anong karadagang mga paraan ang gusto mong matanggap na
impormasyon mula sa VTA?

Moa text message sa sarili kong wika
Mga flyer o poster sa mga istasyon
Mga kaganapan sa komunidad sa sarili kong wika

— Tagalog (Continued

oooao

Iba pa [pakitukoy):

a1,

:
i
i
g
i

Wala pang 18

18-24

25-34

35-44

45-54

55-64

65+

Mas gusto hindi sabihin

00000000

Salamat po!

012. Alin sa mga etnikong pinagmulan/lahi ka nakikilala? (Tsekan ang
Iahat ng angkop)

a

Hispanic o Latino

Amerikanong Indian o Katutuba ng Alaska

Asyano

Itim o Aprikanang Amerikana

Katubong taga-Hawaii o Iha pang tana-lsla Pasipiko
Puti/Caucasian

Dalawa o higit pang lahi

Mas gusto hindi sabihin

OoooooOooa

013. A Magkano ang inyong kabuuang taunang kita ng sambahayan at

ilang taox ang nasa inyong sambahayan?

50-524,999

$25,000 - $49,999
$50,000 - $74,999
$75,000 - $99,999
$100,000 - 5149,999
$150,000 - $199,999
$200,000 - 5249,999
$250,000 pataas

Mas gusto hindi sabihin

O0000000O0

. llang Katao ang nasa Inyong Sambahayan?
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VTA Title VI Survey — Tamil
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VTA Title VI Survey — Tamil (Continued
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VTA Title VI Survey — Telugu

50 Bod8e0, H635000 SHdchy $6chESSe HfBon SBahy SEHRIS0S08 dod LEahrIfas 5% Hfab
ngdc:\‘ht) &3t mododiadiSaSA0Hd 38580585838 e 5890250 The Santa Clara Valley Transportation Authority (VTA)
Bl

858300, B340 HirEBod 30308 S3BMnGSESE Hdcho o S50 Hd
HBHEES do HoSEE0SE SaadiESas8

BE5EIS RoeZisdo Solds

3 mEEeaea3 Aida s oS
SHodd o ddrchadasiod.

& 585 08085358 VA 380, SB0de, B8 Aol oI 253086 d803Ded® D dendot SchESKs dada
HEBods. VTA 85 ESen8e% 23382095 Bssodonddol Hrcbhadads do S58s & 588 alSd%abo.

S 2025 3836 VI 8350 H3r88 Sobdo S35

$50 Amazon A58 48508 2.855.53 Aoacioded esdio 6% S5550

Schod HERIESE, Sohd3d H8S 3588 AT 233c8S $dodnd addod. & 258308 & E8TSE HEEST
SacSifos, SESeds Dol S8 $8548 510 & SanBErs HmadSS SefSssn.
Email:
01. 5855 & TBoS VTA S0 dod S8k abaSs:888:2 05, 358 HSod $5 wofdS ssod:8 358, & §8cs8
(S5 e BEHE L8 J0BER Dot A58 e adnodinds JS88S 867
S0 Sftod ada Sobod) (SEdodssd donHod)
A5 Sodlizy 3682 Sead sfdat JSSsr O B5E500Tddo
VTA 235200 JnBfen @) ) Q O () O 23 g8 88 86 8800k adoSfondo
VTASIE 38 355 @) 0 0 o) o) QO VA H83500 fodod HRG0S3 Josdo
QO aifbon sodol: Fas 83%0
02. 3855 535 S350 "ISHAE" dosstaots, SESS © VTASH ©836anSS Sdobdahdo
80 23387 QO bfien S5 ISchrdes HB2ed sdo dalage
O seieiioli.s O =S50 (Sabdd 382s0d):
O #Faiedsobenn
QO A% SREBE 551 2835 S6o. 06. vTA 255 S8dha gs_gé H3ok ancfon e S5 o
. @5 Sdddéa Sédabaodd?
O 3% SREBES o365 85 H885 5k (35803558 ostod)
O =& O S85aSed amuss 35n0d
@ REBaHII e O =S3858 5088 £5 (As)
O addo (Sl 382508): O Seasd
38 20288
03. §808 5868 3855 D #5685 mSEesEHE2 o =
O &#a8 9858 sodsen
Snfiodadhon
ks O cbSey383808 8818 ediddo
< N O As8a83Schrdd TE4S
O asso (Bchds S82508):
eSS

04. 3885 moRddnsll §5chrS848 dchiod?
(Bhe8 asdicho Sy ol DoRESs dochBod)

0
SS30 epsanS sosan saves, SEAN
Sdimsod Q O Q Q o
sa508 o) O 0 © O
Sdchod (9] @] 9] Q ]
et o 0 © O ©
2305-2068-TEL

Q7. 2500635 365 385 285000080 BHoBRSSS A SNk
So8chy/e3 aPdol ot raddodidShada VTA
8 enBobBohed 5655 850 508 28 el Hircho
wodSsi0? eaSahbis A36€ Sdak éhs Bedhad,
VTA @0:53845 fodes 25 Sabfobaed, 3856 ofateod
S08cty AT St HeDASSS mododieds.
& 388 DIraho fiadodd S3EH Bend?

O =dad
O

RESSRoS)

178



VTA Title VI Survey — Telugu (Continued
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VTA Title VI Survey — Traditional Chinese
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VTA Title VI Survey — Traditional Chinese (Continued
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VTA Title VI Survey — Viethamese

Co Quan Giao Théng Vén Tai Thung Ling Santa Clara (VTA) ndm bét cic co hoi dé dam bio ring céc chinh sach, dich vu va
chuong trinh cda ching téi duge cung cip béi cic eding cu v quy trinh truyén théng toan dién vi hidu qua. Cau trd loi
clia quy vi s& giup ching tdi cai thién cach ching téi cdng tac va tiép can véi quy vi clng nhu cach gidp quy vi
cung cip y kién cho ching tdi dé dang hon vé cde dich vu va du dn cla ching téi.

Cudéic khdo sit nay 14 n danh. VTA sé& khdng thu thap bit ky diT liéu c& nhan nao, bao gdm nhung khong gidi han & tén, dia chi, s6
dién thoai hodc dia chi email. Muc dich cla cude khao sat nay chi la thu thap dirliéu dé giip VTA phuc vu khach hang tét hon.
Tham gia dé cé co hdi tring mét trong ba thé qua ting Amazon tri gid $50 bing cach hoan thanh cude khio sat Tiéu DE VI 2025
cla chung toi! DE tham gia, vui ldong cung cap dia chi email cla quy vi khi két thic cude khao sat. Email cla quy vi sé chi duge sir
dung cho |&n rit thdm nay va ching toi sé xda théng tin ¢4 nhan cla quy vi sau khi ngudi chign thing dugc chon.

Email:

Q1. Quy vi sit dung cic dich vu VTA sau day bao lau mét lan?
(Chon mét tily chon cho méi hing va liét ké cic tuyén duéng cho méi hang)
Dichvu Hangngay Hamgiufn Hangthang  Hiém khi  Khiing baa gits
Cic Tuyéin Xe Buyt VTA @] @] @] @] O
Tugnoumgsitmhevia. QO @] @] @]

02. Néu quy vi chon "Khéng bao gi#" cho bt ky dich vu nao,
ly do chinh la gi?

S hitu xe hoi

Rao can ngdn ngi

Khéng cd dich wu xe buyt gan toi

Khéng cd dich vu duéing sat nhe gan toi

Chi phi

Gid dich vu bét tién

CO0O0OO0OO0OO0

Khéc (vui long ghi ra):

03. Quy vi mudn ding ngén ngifnao cho nhimg viéc sau day?
Nai:

BPoc:

Viét:

Hiéu:

04. Quy vi c6 giao ti€p bang tiéng Anh khéng?
(Chon mét tiy chon cho méi hang)

Hoan wgnkhbng lﬂ1ﬁ|191ﬁ51 lm o Khdwst  Tar  Réeet
Nai o @] © O O
Boc o] O c O O
Viét @] @] 0] o O
Hiéu o @] © O O
2305-2068-W1

05. Quy vi gap bat ky khé khan nao sau day vi tiéng Anh
khéng phai la ngén nglt ma quy vi néi?
(Chon tit ca cac lua chon phi hgp)

Mua vé

Sirdung dich vu xe buyt hodc duding sit nhe

Nhan théng tin vé cac dich vu cha VTA

Tham du cac cudc hop cong cong

Bua ra phan héi cho VTA

Tim higu nhifng thay dai d&i vdi tuyén duéing hodc lich trinh

Khac (vui long ghi rd):

[oNeoNoNoNoNeNo]

Q6. Hb trg bé sung nao ¢6 thé gidp quy vi sif dung cac dich
vu xe buyt va duéng sat nhe cia VTA?
(Chon tit ca cac lua chon phis hop)

MNhan vién da ngdn ngl tai cac tram

Ngén ngit ky higu My (ASL)

Chii néi

Chifin lon

Thém bién bao bang ngén ngii clia toi

Cai thién ban dich trong ting dung/trang web
Tiép can cong déng bang ngdn ngil cda toi

OooooDoDoOoaOo

Khiéc (vui lang ghi rd):

Q7. VTA cung cp hé trg mién phi, theo yéu ciu, bing ngén
ngif ua ding cda quy vi khi st dung dich vu xe buyt
hodc duéing sit nhe va/hoac khi tham du cac cudc hop
cong cong. VTA ciing c6 thé cung cap théng dich vién
ngén ngil ky hiéu Hoa Ky, théng tin bing chir in 16n va
chif néi theo yéu cdu va cé théng bao day di. Quy vi co
biét vé sur hd trg mién phi nay khéng?

O ¢
O Khéng
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08. Quy vi da bao gi¢r cd géng tiép can cdc dich vu hé trg
ngén ngr mién phi cia VTA chua?
O R, da tiép can dugc
© R, nhung khé tiép can
O Chua, téi khdng bidt b cic dich vu nay
(O Chua, tdi khéng can cac dich vu nay

Q9. Quy vi sif dung nhitng nguén théng tin sau day dé nhan
théng tin vé cdc dich vu VTA bae lau mét 18n?
(Chon mét tiry chon cho méi hang)

Khénghé Hismkhi  Déikhi T:J“g,‘:! A diario
Vikgig O o} o O
VTAlerts (@] O 0] o o
D i manthtag 3 ) o o O O
Bdo chi, néu cd, bén no? Q Qo @] (@] o
Cicohémanngumatngatng. O O O O O
Dich vu khach hang VTA 0] (0] (9] (@] o
Phuang tién truyén thong khae o) o) O O (o)

(TV, podicast, dai phat thanh)

Q10. Quy vi muén nhan thong tin tir VTA theo nhiing cach
bé sung nao?

O Tin nhdn bing ngén ngi cla toi
Tér rai hodc 4p phich tai cac tram
Su kién céng déng bang ngdn ngif cla toi

ooo

Khac (vui lang ghi ré):

Q11. Tudi hién tai cia quy vi la bao nhiéu?
Dwigi 18 tudi

18-24

25-34

35-44

45-54

55-64

65+

Khéng mudn tra lai

Q0000000

Cam on ban!

VTA Title VI Survey — Vietnamese (Continued)

012. Quy vi thudc sdc téc/ching toc nao? (Danh dau tat

ca nhiing gi ap dung)

O MNgudi Tay Ban Mha hoac Latinh

Nguiai da d& hoac thd dan Alaska

Ngudi Chau A

Ngu&i da den hodc ngudi My géc Chau Phi

Thé dén Hawaii hodc ngudi dao Théi Binh Duong khac
Nguigi da trdng/Ngudi thudce chiing toc da trang

T hai ching téc tra lén

O Khéng mudn tra I&i

Oooooao

Q13. A. Téng thu nhap hé gia dinh hang ndm cla quy vi

la bao nhiéu va cé bao nhiéu ngudi trong ho gia
dinh ciia quy vi?

$0-$24,999

) $25,000- 549,999
) $50,000- $74,999
O $75,000- $99,999
O $100,000 - 5149,999
Q  $150,000 - $199,999
o
0]
0]
B.

o

$200,000 - 5249,999
Tii $250,000 trd 1én
Khong mudn trd 1&i

C6 bao nhiéu ngudi trong hd gia dinh cla quy vi?
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Appendix B: Vital Documents Plan

Vital Documents Plan

August 14, 2025
A vital document (paper or electronic) conveys information that is critical for the recipient or
customer to access or obtain VTA services and/or benefits or is required by law. VTA
documents deemed vital to the public are contained in a “Vital Documents Plan”. Furthermore,
the translation of vital documents ensures full and fair participation in the transportation
decision-making process to persons who have limited English proficiency (LEP).

The Department of Justice (DOJ) guidance states that “classification of a document as ‘vital’
depends upon the importance of the program, information, encounter, or service involved, and
the consequence to the LEP person if the information in question is not provided accurately or
in a timely manner. The determination of what documents are considered ‘vital’ is left to the
discretion of individual components, which are in the best position to evaluate their
circumstances and services within their language access planning materials.

Documents that may be considered ‘vital’ may include, but are not limited to:
1. Administrative complaints, release, or waiver forms;
2. Claim or application forms;
3. Public outreach or educational materials (including web-based material);
4. Written notices of rights, denial, loss, or decreases in benefits or services, parole, and
other hearings;
Forms or written material related to individual rights;
Notices of community meetings or other case-related community outreach;
. Notices regarding the availability of language assistance services provided by the
component at no cost to LEP individuals;
8. Certain consent orders, decrees, Memoranda of Agreement, or other types of pleadings
or litigation materials, within the discretion of the component.”

No o

DOJ?3 guidance also recommends that discretion be used to identify and prioritize vital
documents or text to be translated. Agencies should ensure that translations are completed by
qualified translators.

VTA provides written translations of “Tier 1” vital documents (see list below) for each eligible
LEP language group that constitutes 5% or 1,000 persons, whichever is fewer, of the
population of persons eligible to be served or likely to be affected or encountered. Written
translations of “Tier 2” vital documents will be provided for those languages that meet the top
five language threshold in VTA's service area; and “Tier 3” vital documents will be translated
upon request, in whole or in part. The language groups for translation are identified using U.S
Census data, American Community Survey (ACS) data, school district data from the county,

23 Department of Justice Language Access Plan: March 2012
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passenger and/or community surveys, and usage reports from Language Line (VTA'’s
translation service).

When VTA determines that it is in the best interest of the public, vital documents may be
translated into additional languages even if the LEP population does not meet the 5%- or
1,000-persons threshold to meet the Safe Harbor provisions.

To assess whether more languages need to be added, VTA surveyed employees from the
Customer Service, Planning, and Community Outreach and Public Engagement units, who
have frequent contact with the community to weigh in on languages that had not met the Safe
Harbor provisions and whether they had encountered a need for those languages. The result
was that there were no additions to the language list that met the Safe Harbor Provision. In
addition, VTA reached out for advice from the Municipal Language Access Network (MLAN), a
regional network of government and quasi-government language access leads that facilitates
collaboration and the exchange of best practices. Through this engagement, VTA identified
effective strategies for translating across diverse language groups and concluded that certain
languages should be translated independently while others could be grouped together. VTA
will continue to monitor usage and needs for these languages.

Vital documents include, but are not limited to the following:
Tier 1: Civil Rights Documents

Tier 1 documents are translated into each eligible LEP language group the constitutes 5% or
1,000 persons, whichever is fewer, of the population of persons eligible to be served or likely to
be affected or encountered in VTA’s service area.

Notice to the Public: Title VI and other civil rights obligations
Title VI complaint form
Online Title VI complaint form
Notice advising LEP persons of free language assistance
ADA accessible document formats
Safety and emergency notices

o Bus bridges

o Re-routes due to emergencies

o Safety and Security Awareness Program

Languages that met the Safe Harbor provision, 20 languages and/or language groupings
compiled from the US Census Bureau, 2019-2023 American Community Survey, are as
follows:
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1. Spanish: 119,480 11. Portuguese: 3,338
2.  Chinese?*: 79,885 12. Telugu: 2,602

3. Vietnamese: 69,951 13. Tamil: 2,544

4. Tagalog?®: 16 110 14. Khmer: 2,119

5. Korean: 11 802 15. Arabic: 1,679

6. Hindi: 6,574 16. Guijarati: 1,439

7. Farsi: 6,163 17. Amharic: 1,294

8. Russian: 5,663 18. Kannada: 1,209
9. Japanese: 4,456 19. Suret: 1,162

10. Punjabi: 4,239 20. llocano: 1,132

Tier 2: Service to Our Beneficiaries

Tier 2 documents are translated into each eligible LEP language that meets the top five
language threshold of the population of persons eligible to be served or likely to be affected or
encountered in VTA’s service area.

e Language Access Plan (LAP)
e Public Participation Plan (PPP)
e Applications to participate in programs, benefits, and services
o Paratransit services
o RTC card
e Instructional or informational ridership brochures
o Take One
Clipper card
Traveling tips
Mobility Options Program
Securement requirements for mobility devices
e Bus routes and schedules
e Notices of service or fare changes
e Notices of service disruptions
o Platforms retrofits
o Bus bridges
o Re-routes due to events
e Notices of denials, losses, or decreases in benefits
o Right of way relocations
e Public outreach
o Meeting notices
o Community outreach documents
o Documents that require public comment / public hearings
o Customer comment card (Blue Card)

O O O O

24 This figure is inclusive of Cantonese, Chinese, 25 This figure is inclusive of Filipino.
Mandarin, and Min Nan Chinese
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o Public participation notices and minutes
Service and construction notices
BART Silicon Valley Extension Program (BSV)
Project fact sheets
Promotional events
Documents designed to help raise awareness about available programs and services to
ensure equal access

VTA's top five languages?® and/or language groupings compiled from the US Census Bureau,
2019-2023 American Community Survey, are as follows:

Spanish: 119,480
Chinese: 79,885
Vietnamese: 69,951
Tagalog: 16,110
Korean: 11,802

arhLON=

Tier 3: Large, Technical Documents
Tier 3 documents are translated upon request, in whole or in part.

Environmental documents

Construction documents

Congestion Management Program documents

Planning documents

BART Silicon Valley Extension Program (BSV) documents

Safe Harbor Provision:

“‘DOT (Department of Transportation) has adopted DOJ’s (Department of Justice’s) Safe
Harbor Provision, which outlines circumstances that can provide a “safe harbor” for recipients
regarding translation of written materials for LEP populations. The Safe Harbor Provision
stipulates that if a recipient provides written translation of vital documents for each eligible LEP
language group that constitutes five percent (5%) or 1,000 persons, whichever is less, of the
total population of persons eligible to be served or likely to be affected or encountered, then
such action will be considered strong evidence of compliance with the recipient’s written
translation obligations."?7

26 _anguage Category: Persons over the age of 5 years who speak English less than “very well.”
27 FTA Circular 4702.1B: October 1, 2012
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Number of Calls

Appendix C: VTA Language Line Data Language Call Volume by Year
Spanish-Language Call Volume by Year (July 2022 — March 2025)
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Appendix D: BART Silicon Valley Project — Phase Il Extension Project Fact Sheet
Translated into 6 Languages

Spanish

HOJA INFORMATIVA:

EL PROYECTO FASE Il DE N A Soin
BART SILICON VALLEY DE V

Authority
Solutions that move you
54.600 75.000
Pasajeros de Puestos de trabajo creados o
lunes a viernes apoyados a través de la construccion®

4 Primer 6-Mile
Q Nuevas estaciones @)EEE  Primer metro de un solo Extension de 6 millas
= de BART turel en los Estados Unidos del servicio BART

El Proyecto Fase Il de BART Silicon Valley de VTA es una extension de seis millas y cuatro estaciones de BART
desde la estacion Berryessa / North San José (inaugurada en 2020) a través del centro de San José hasta la
Ciudad de Santa Clara. La Fase |l esta planificada para incluir un metro de aproximadamente cinco millas, tres
estaciones con plataformas subterraneas (28th Street / Little Portugal, Downtown San José y Diridon), una
estacion al nivel del suelo (Santa Clara), una instalacion de mantenimiento y almacenamiento para trenes e

instalaciones adicionales. * Directamente, indirectamente y a través de beneficios inducidos.
Circulando la Bahia Un viaje mas rapido La vitalidad econémica
Disfrute de un viaje directo desde Evite los seméforos y I La Fase Il crearé trabajos
\ s San José y Santa Clara a destinos la congestién vehicular I durante las etapas de ingenieria
en toda la regidn de la Bahia subiéndose al BART. Lea, envie y construccion. Ademas,
a través de transporte publico mensajes de texto o escuche este proyecto conectard a
frecuente y confiable musica y ya estara a su destino comunidades con miles de
antes de que se de cuenta. trabajos alrededor de la Bahia.
Reducir los impactos de la Estimular comunidades Aire mas limpio
construccion | orientadas al transporte &' Con transporte publico
A través de la metodologia ===/ publico mejorado y con comunidades
innovadora de construir con un solo Una oportunidad tnica para orientadas al transporte
tunel, la construccion del metro crear lugares equitativos y publico, habra menos
se llevara completamente en las caminables para vivir, trabajar, ir necesidad de conducir. Menos
profundidades del subsuelo, dejando de compras y divertirse a través viajes en automovil significan
la calle, los servicios publicos y de desarrollo compacto y de reducciones en las emisiones
los negocios en la parte superior uso mixto en torne al transito. de gases de efecto invernadero.

mayormente sin perturbaciones.

Aprobacién del Planificacion, ingenieria y Disefioy Seguridad y
votante adquisiciones Construccion pruebas de sistemas
2000-2018 2018-2022 2022-2028 2028-2030
» Estudio sobre + Esfuerzos de planificacion. + Seleccionar « Realizar pruebas de
necesidades del + Refinamientos de ingenieria contratistas de disefioy seguridad y sistemas
transporte * Solicitud de financiamiento federal construccién » Aceptaciony
« Proyecto dividido en » Desarrollo del Programa de gesticn « Disefio final completo certificacion ferroviaria
de participacion publica con respecto L - .
dos fases + Construir tuneles, « |nicio del servicio

U . al construccion

RE“",S"OH a@bler_)ta! Desarrollo del programa de
Participacion publica recursos comerciales

Aprobacion de laJunta  « Adquisicion de inmobiliario

de VTA Estudio de estrategia sobre comunidades
orientadas al transporte publico

vias, estaciones,
instalaciones y sistemas.

Continua en [a pagina siguiente

Socios de Financiacién

§' MG“’,‘, A‘%p E\%\‘Suusl
RAY \EGalsTa |

El Proyecto Fase Il de BART Silicon Valley de VTA
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54,600 A -} 75,0001 ik 3 bk 7
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Vietnamese

TO THONG TIN:
DY AN MO’ RONG BART THUNG LUNG \ VAT
SILICON GIAIDOAN Il CUA VTA Ny

Nhin so lugc

54.600 75.000 -
hanh khach tor Thir Hai viéc lam dwoc tao ra hoac ho tro
dén Thir Sau théng qua xdy dung®
4 @ dau tien 6-Mile
PP EZi  Tau dién ngam mét 16 lx Gia han thém 6 dam
= tram méi cda BART dau tién & Hoa Ky cla dich vu BART

VTA’s BART Silicon Valley Extension Giai doan Il (Du &n Giai doan I1) [a mét phdn mé réng gém sau dam, bén
tram cla BART tir Ga Berryessa / North San José (mé& clra vao nam 2020) qua trung tdm thanh phé San José
dén Thanh phé Santa Clara. Ké hoach dy an Giai doan Il dwoc bao gém mét tau dién ngam dai khoang 5 dam,
ba ga tau véi cac san ga ngdm (28th Street / Little Portugal Downtown San José, va Diridon), mét ga trén mat
déat (Santa Clara), mét tram bao tri xe I(ra va lwu trik co s& vat chat, va cac co s& vat chat bd sung khac.

* trige tidp, gian tiép va thong qua loi ich géy ra

Vong quanh Vinh 5 Mot chuyén di nhanh hon
Tan huéng chuyén di mét cho
ngbi tir San José va Santa

B6 qua dén giao théng va tac
Clara dén cac diém dén quanh

nghén bang cach nhay trén
BART. Boc, nhan tin hodc nghe
Ving Vinh théng qua phurong
tién di chuyen thuwéng xuyén

nhac va ban s& dén diém dén
va dang tin cay.

cla minh trirdc khi ban nhan
Giam anh hwéng xay dwng Thuc day céng dong cé dinh
@ Théng qua phwrong phap xay ﬁ ) hwéng chuyén tuyen

Sirc s6ng kinh té

Ngoai nhieu cdng viéc duoc
tao ra trong qua trinh k¥ thuat
va xay dyng, Dy an Giai doan
Il sé& két néi cdng dong vei
hang nghin céng viéc xung
quanh Vinh.

Khang khi sach hon

& V6i cac cong déng dinh
hu'éng chuyén tuyen va sw
cai thién clia cac phu'orng tién
céng cong, ban s& khéng can
phai lai xe nira. it chuyén xe
hon déng nghia véi viéc gidm
phat thai khi nha kinh.

ra dieu do.
dwng mét 16 khoan sang tao, ===/ Co hgi chi co mét Ian trong thé ky
viéc xay dung tau dién ngam sé aé tao ra nhitng noi binh dang va
dién ra sau dudi long dat, dé lai cd thé di bo @é séng, lam viéc, mua
phén Ién du*ang pho, cac tién sam va vui choi théng qua sur phat
ich va co' s& kinh doanh bén trién thu nhé, st dung hén hop xung
trén khong bi xao trén. quanh phwong tién giao théng.

CHUNG TA BANG O
THOI BIEM NAY

Sw chap thuan Lap ké hoach, Ky thuat e e Kiém tra hé thén
clia t?wt 2 & Tim Kién‘: : UL LTS 6 ] va an toan -
2000-2018 2018-2022 2022-2028 2028-2030
= Nghién ciru dau twr chinh + NG Ivc lap ké hoach - Lua chon nha thau thiét - Tién hanh kiém tra hé
- Du an chia thanh hai + Caifién Ky thuat Kké - xay dwng théng va an toan
giai doan - Bonxintaitro liénbang « Hoan thanh thiét ké - Chép nhan va ching
+ DPanh gia méi trrdéng + Phatrién Churong trinh Quan ly cudi cling nhan dwdng sat

Swr tham gia ctia cong déng
Ban chap thuan VTA

ddi tc tai try

“N\CatsTa Ve

«+ Phat trién Chwrong trinh Ngudn luc

Tiép can Xay dung + Xay dung dwdng ham,

dwéng ray, nha ga, co

Doanh nghigj ¥ <
Joer s& vat chatva he théng

Mua lai B4t dong san
Nghién ctru Chién luoc Cong déng
Dinh hwéng Chuyén tuyén

+ Bt dau dich vu

tiép tuc trén trang tiép theo

Duw an mé réng BART Thung Iiing Silicon

giai doan Il cua VTA
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Tagalog

SHEET NG KATOTOHANAN:
BART SILICON VALLEY PHASE Il EXTENSION

PROJECT NG VTA

Valley
Transportation
Authority

Solutions tha

Saisang Tingin

54,600

4
na bagong istasyon
— ng BART

na pasahero kapag
weekday sa 204

First
Single-Bore Transit
Subway in USA

75,000
trabahong nalikha o sinusuportahan
sa pamamagitan ng konstruksyon*

6-Mile
Extension of
BART service

ti

Ang BART Silicon Valley Phase Il Extension ng VTA (Phase |l Project) ay isang anim na milya, apat na istasyong ekstensyong
ng BART mula Berryessa/North San Josée Station (bukas na noong 2020) hanggang downtown San José patungo sa
Lunsod ng Santa Clara. Isinaplanc ang Phase Il Project na may kasamang tinatayang limang milyang subway, tatlong
istasyon na may mga underground platform (28th Street/Little Portugal, Downtown San Jose, at Diridon), isang ground-
level na istasyon (Santa Clara), isang maintenance ng tren at pasilidad para sa imbakan, at karagdagang maga pasilidad

Ikinukonekta ang Bay
Masiyahan sa pang-isahang
upuang sakay mula sa San
Jose at Santa Clara patungo
sa mga distinasyon sa buong
palibot ng Bay Area sa
pamamagitan ng madalas at
maaasahang transit

Binabawasan ang mga
epekto ng konstruksyon
Pinanatili ng aming
innovative na single-bore

na istilo ng konstruksyon
ang karamihan ng epekto sa
ilalim ng lupa, habang hindi
nagagambala ang mga kalye
at serbisyo.

il

*tuwiran, di-tuwiran, at sa pamamagitan ng sapilitang benepisyo.

Mga Benepisyo

Isang mas mabilis na pagsakay
Lampasan ang maga traffic

light at masikip na trapiko sa
pamamagitan ng pagsakay sa
BART. Magbasa, mag-text, o
makinig ng musika at hindi mo
namamalayan, dumating ka na
sa inyong pupuntaha.

Nagpapasigla ng mga kemunidad
na nakatuon sa transit

Minsan lang na pagkakataon sa
isang siglo para lumikha ng patas
at kayang lakaring lugar para
tirahan, magtrabaho, mamili, at
maglarc sa pamamagitan ng siksik
at kombinasyong pagpapaunlad
sa palibot ng transit.

Sigla ng ekonomiya
Karagdagan pa sa mga
trabahong nilikha sa
panahon ng engineering at
konstruksyon, ikukunekta
ng Phase Il Project ang mga
komunidad sa libo-libong
trabaho sa palibot ng Bay.

Malinis na hangin

May pinasulong na transit

at mga komunidad na
nakatuon sa transit, may
kaunting pangangailangan

na magmaneho. Ang mas
kaunting pagbyahe ng kotse ay
nangangahulugang pagbawas
ng mga ibinubugang gas.

Q

(o ()

Magdisenyo-
Magtayo

Kaligtasan at Pagsubok
ng mga Sistema

Pag-apruba Pagpaplano, Engineering,
ng Botante at Pagbili
2000-2018 2018-2022
+ Pag-aaral ng Malaking + Maga pagsisikap sa pagpaplanc
Pamumuhunan + Paunang engineering

Paghahati ng proyekto
sa dalawang yugto
Pangkapaligirang
pagrepaso

Pagsangkot ng publiko
Pag-apruba ng Lupon
ng VTA .

pederal

Resource Program

Aplikasyon para sa pagpondo ng

Pagpapaunlad ng Construction
QOutreach Management Program
Pagpapaunlad ng Business

2022-2028

magtatayo

+ Pagkompleto ng pinal

na disenyo

+ Pagpili ng mga kontratista
na magdidisenyo-

» Pagtatayo ng lagusan,
mga track, istasyon,

2028-2030

+ Magsagawa ng pagsubok
sa kaligtasan at mga
sistema

+ Pagtanggap at
sertipikasyon ng riles

« Simula ng serbisyo

pasilidad, at mga sistema

Real Estate Acquisition

» Pagbili at pagkontrata

Mga kapartner sa pagpopondo ng proyekta

Pagpapatuloy sa susunad na pahina.

Ang BART Silicon Valley Phase Il Extension ng VTA
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" Sy, =
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%,
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s Phase [ (Kumpleto) Pampasaherong High-speed na
= Phase 11 (Ground Level) riles ¥ riles sa hinaharap
Paradahan ng bisikleta
Pasilidad para sa
| ‘pagmamantini

@ Sakayan/babaan . Landmark
i

*Tinatayang dami ng pasahero kung weekday sa taong 2040

=== Phase Il (Underground) Paradahan

T
H{ﬁ%& vta.org/bart n facebook.com/bartsv %— 'Eﬁ%
Tiéng Viét T
o] vtabart@vtabsv.com u twitter.com/bartsv ; f s
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Portuguese

FICHA INFORMATIVA:

A EXTENSAO FASE Il DO N A L
BART SILICON VALLEY DA VTA

Authority

Solutions that move you

54.600 75.000
Passageiros da Ermpregos criados ou apoiados
segunda a sexta por meio da construgao*

4 @ Primeiro 6-Mile
Novas estacdes $ ﬁi Primeirc metré com um tunel @ Extensdo de 6 milhas
= do BART Unico nos Estados Unidos do servico BART
A Extenséo Fase Il do BART Silicon Valley da VTA € uma extenséo de seis milhas e quatro estacdes do BART da
estacdo Berryessa / North San José (inaugurada no 2020) através do centro do San José até a cidade da Santa
Clara. © Projeto Fase |l esta planejado para incluir um metrd de aproximnadamente cinco milhas, trés estagdes
com plataformas subterraneas (28th Street / Little Portugal, Downtown San José e Diridon), uma estagao no

nivel do solo (Santa Clara), uma instalacdo de manutencao e armazenamento de trens e instalagdes adicionais.
* Diretamente, Indiretamente € por melo dos beneficios induzidos.

Beneficios

Circulando toda a Bala Um viagem mais rapido A vitalidade econémica
Desfrute dum viagem direito Evite semaforos e transito com Ill'é) Além dos empregos criados
do San José e da Santa um viagem no BART. Leia, envie durante os processos da

Clara para destinos em toda uma mensagem de texto ou engenharia e da construcéo,
a regido da Baia por meio de ouga musica e vocé estara no seu o Projeto Fase |l conectara as
transporte publico frequente destino antes que perceba. comunidades a milhares de
e confiavel. empregos por toda a Baia.
Reducdo dos impactos da Encorajamento das comunidades Ar mais limpo

construcdo % 1 orientadas pelo transporte publico Com transporte publico

Por meio da metodologia ===/ Uma oportunidade unica de criar melhorado e comunidades
inovadora de construir com lugares equitativos e acessiveis orientadas pelo transporte
apenas um tinel, a construgao para morar, trabalhar, fazer publico, héa menos

do metrd ocorrera no subsolo, compras € se divertir por meio de necessidade de dirigir. Menos
deixando a rua, os servigos um desenvolvimento compacto viagens no carro significam
publicos e os negdécios acima e de uso misto em torno do redugdes nas emissoes de
majoritariarmente intactos. transporte publico. gases de efeito estufa.

= . Planejamento, Engenharia “Concepgado- Teste da seguranga
Aprovacéo do Eleitor e Aquisicdes Construgao” e dos sistemas
2000-2018 2018-2022 2022-2028 2028-2030
» Estudo sabre as « Esforcos de planejamento + Selecdo dos + Realizagdo de testes
necesidades do transporte + Refinamentos da Engenharia empreiteiros de da seguranca e dos
» Projeto dividido em » Pedido de financiamento federal concepgdo-construgdo sistemas
dua; fases ‘ . Desen\(olwmengq do programa para s Complepagao do + Aceitacio e certificacio
« Revisdo Ambiental gerenciar a participagdo publico com projeto final ferroviaria
« Envolvimento publico respeoto a construcdo + Construcdo do tunel, Inicio d ]
= Aprovagdo do Conselho + Desenvolvimento do programa de pista, estagdes, * Inicio do servico
da VTA recursos para negaocios instalacdes e sistemas
« Aquisicdo dos bens imdveis
+ Estudo da estrategia de comunidades
voltadas para o transito Continua na préxima pagina

Parceiros de Financiamento

“\CatsTa Ve

A Extensao Fase Il do BART Silicon Valley da VTA
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Unless otherwise noted, all meeting announcements/mailers are translated in the languages most spoken in that mailing area —

Appendix E: Partial List of Public Outreach Activities 2022-2024

typically 2 mile of the project/program site. Community members are not required to call and request interpretation.

Simultaneous interpretation is provided at our meetings. Community members are not required to call and request interpretation.

can be done. Additional
information on how residents can
utilize VTA’s services to get to their
destinations will also be available.
The goal is to develop a
transportation plan including locally
identified transportation needs and
solutions that address them.

Translation

Date Project Topic Outreach Provided
3/5/2022 280 Design and Schedule https://www.vta.org/projects/i-280-

Soundwalls soundwalls-project

Mail, Blog

5/11/2022 SR 17 Corridor | Highways Corridor Congestion https://www.vta.org/sr17corridor

Scoping Relief Mail

Meeting
6/28/2022 2023 Service Service Planning https://www.vta.org/blog/2023- Pop ups, see

Plan transit-service-plan-chat-staff- web page.

Community transit-center-near-you

Meeting
9/30/2022, Monterey The purpose of this workshop and | https://www.vta.org/monterey cbtp, | Tri-lingual
10/7/2022, Road Corridor | other outreach efforts to date is to | mail, blog, NextDoor post meeting notice.
5/17/2023, Community meet with residents and learn if the Spanish and
5/18/2023 Based available programs, services, and Vietnamese

Transportation | infrastructure are meeting their interpretation

Plan mobility needs and if not what else provided.
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https://www.vta.org/projects/i-280-soundwalls-project
https://www.vta.org/sr17corridor
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7/20/2023 280 Environmental Scoping https://www.vta.org/projects/docum | Meeting notice
Winchester ents?project=951 was translated.
environmental
Scoping
meeting

3/8/2023 Capitol Transit Oriented Development https://www.vta.org/programs/toc/tr
Branham ansit-oriented-development Mail,

Access Study NextDoor, Stakeholder email, blog,
shared with elected, VTA Board

6/5/2023 Winchester Transit Oriented Development https://www.vta.org/programs/toc/tr
Access Study ansit-oriented-development Mail,

NextDoor, Stakeholder email, blog,
shared with elected, VTA Board

6/5/2023 Berryessa Transit Oriented Development https://www.vta.org/programs/toc/tr
Access Study ansit-oriented-development Mail,

NextDoor, Stakeholder email, blog,
shared with elected, VTA Board

6/1/2023 2024 Transit Updated link for 2026 Service
Service Plan planning.

2/25/2023 & | Eastridge to Eastridge Station Art Concept www.vta.org/ebrc Translated

8/25/2023 BART Meeting Mail, NextDoor, Stakeholder email, | mailer, Spanish
Regional blog, shared with elected, VTA and Vietnamese
Connector Board interpreters
Project provided, 2"

Languages for all EBRC material meetings each
English, Spanish, Viethamese, month facilitated
Chinese, Tagalog in Spanish

7127/2023 Tamien Station | Transit Oriented Development https://www.vta.org/programs/toc/tr | Mailers

Phase 1 ansit-oriented-development translated.
Spanish
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interpreter

provided
9/8/2023 Eastridge to Story Road Station Art Concept www.vta.org/ebrc Translated
BART meeting Mail, NextDoor, Stakeholder email, | mailer, Spanish
Regional blog, shared with elected, VTA and Vietnamese
Connector Board interpreters
provided, 2"
Languages for all EBRC material meetings each
English, Spanish, Viethamese, month facilitated
Chinese, Tagalog in Spanish
6/22/2023 & | Berryessa Transit Oriented Development https://www.vta.org/programs/toc/tr | Mailers
11/15/2023 | TOD ansit-oriented-development translated.
Community Mail, NextDoor, Stakeholder email, | Spanish and
Meeting blog, shared with elected, VTA Vietnamese
Board interpreter
provided
8/10/2023 Branham TOD | Transit Oriented Development https://www.vta.org/programs/toc/tr | Spanish and
Community ansit-oriented-development Mail, Viethamese
Meeting NextDoor, Stakeholder email, blog, | interpreters
shared with elected, VTA Board provided
6/13, 14, 24, | 28t Street Transit Oriented Development https://www.vta.org/programs/toc/tr | Spanish and
2024 Little Portugal ansit-oriented-development Mail, Vietnamese and
TOD DDF NextDoor, Stakeholder email, blog, | EU Portuguese
shared with elected, VTA Board interpreters
provided
11/28/2023 | Winchester Transit Oriented Development https://www.vta.org/programs/toc/tr
TOD ansit-oriented-development Mail,
Community NextDoor, Stakeholder email, blog,
Meeting shared with elected, VTA Board
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10/26/2023 | Capitol TOD Transit Oriented Development https://www.vta.org/programs/toc/tr
Community ansit-oriented-development Mail,
Open House NextDoor, Stakeholder email, blog,
shared with elected, VTA Board
4/25/2024, TOC Grant Transit Oriented Communities https://www.vta.org/programs/toc/tr | Series of
4/30/2024, Pre-Application ansit-oriented-development Mail, meetings —
5/1/2024 Workshop NextDoor, Stakeholder email, blog, | Translators
shared with elected, VTA Board provided
8/6/2024 28t Street Transit Oriented Development https://www.vta.org/programs/toc/tr | Spanish and
Little Portugal ansit-oriented-development Mail, Vietnamese and
TOD DDF NextDoor, Stakeholder email, blog, | EU Portuguese
shared with elected, VTA Board interpreters
provided
8/21/2024 SR 87/Capitol | Highways/Congestion https://www.vta.org/projects/sr- Spanish
Interchange Management/Environmental 87capitol-expressway-interchange- | interpreter
Project improvement-project Mail, provided.
Scoping NextDoor, Stakeholder email, blog,
Meeting shared with elected, VTA Board
10/5/2024, Eastridge to Transit — Community Check in www.vta.org/ebrc Spanish and
10/9/2024, BART after 6 months of construction Mail, NextDoor, Stakeholder email, | Viethamese
10/10/2024 | Regional blog, shared with elected, VTA interpreters
Connector Board provided — one
meeting
Languages for all EBRC material facilitated in
English, Spanish, Viethamese, Spanish.
Chinese, Tagalog
5/8/2024, Eastridge to Transit — Pre-Construction www.vta.org/ebrc Spanish and
5/9/2024, BART community meeting Mail, NextDoor, Stakeholder email, | Viethamese
5/11/2024 Regional blog, shared with elected, VTA interpreters
Connector Board provided — one
meeting
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Languages for all EBRC material
English, Spanish, Viethamese,
Chinese, Tagalog

facilitated in
Spanish.

6/18/2024, 2025 Transit Service Planning https://www.vta.org/2025servicepla

6/20/2024, Service Plan n

71912024,

6/6/2024,

6010/2024,

6/12/2024,

6/28/2024,

6/14/2024

2/2/2024 Winchester Transit Oriented Development https://www.vta.org/programs/toc/tr
Station Transit ansit-oriented-development Mail,
Oriented NextDoor, Stakeholder email, blog,
Development shared with elected, VTA Board

101/Rengst | Open House Highways https://www.vta.org/projects/us-101-

orff/San interchanges-improvement-project-

Antonio san-antonio-rd-charleston-

Open House rdrengstorff-ave
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Appendix F: Marketing Collateral for Summer Youth Pass

.Mulfilingual Flyers & Other Collateral

VTIA =

Take-One

= rkedilconr Summer with the
o 2022 Summer Youth Pass!

YA

Vinyl Sticker

T-shirt

VTA's Take-One
Bi-Monthly Newsletter

Solutions Ll |
YA that move you Grder Form & E-mail Fl}"EI'
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Appendix G: Equitable VMT Mitigation Program Fact Sheet in English, Spanish, Viethamese, and Chinese

Equitable VMT
Mitigation Program

Reducing Driving From
Development Praojects

Programa de mitigacion
equitativa VMT

Reducir la necesidad de conducir
vehiculos desde {os proyectos

de desarrollo

Chuo'ng Trinh Giam Thiéu
Hop Ly VMT

Gidm Viée Lai Xe Tir Céc Dy An
Phat Triéh

RFVMTIREEETE)
HORBEANRRE

The Equitable Vehicle Miles
Traveled (VMT) Mitigation
Program aims to reduce the
amount of driving from land use
developments in Santa Clara
County, working across
jurisdictional lines and improving
travel options.

El Programa de Mitigacion
Equitativa de Millas Recorridas por
Vehiculos (VMT, por sus siglas en
inglés) tiene como objetivo reducir
la cantidad de vehiculos que se
conducen desde los terrenos
usados para desarrollos en el
Condado de Santa Clara, trabajando
con todas las jurisdicciones y
mejorando las opciones de viaje.

i

1
q
w v

Chuong Trinh Giam Thiéu
Hop Ly S6 Dam Xe D3 bi
(VMT) cd mugc dich giam s8
lrgng lai xe tir cac dy an
phat trién viéc sir dung dét &
Hat Santa Clara, lam viéc
trén cac tuyén phap Iy va céi
thién cac lya chon di lai.

AFEHITRER (VMT)
TR ST ERRER
B TIFIiod= TSR,
BRI RIRA T R
FEREHNERE -

New Developments Generate Driving Equitable VMT Mitigation Program Transportation Solutions for the Community

Soluciones de transporte
para la comunidad

Programa de mitigacion
equitativa VMT

Chuong Trinh Giam

Los nuevos desarrollos generan mas
trdfico de vehiculos particulares

Nhitng Phét Trién Méi Tao Giai Phap Giac Thong

Biéu Kign Cho Viéc L&i Xe Thiéu Hop Ly VMT cho Céng Béng
MHSMEEELERESE DAEVMTERSHE HEZBRRAR

A MLABERS 7 A VMTAEARIEHEAN
ETF Mt BRI ERE -
TEENASRS 2023 FRAZERA -

YA

Registrese para mantenerse informado sobre
come la mitigacién del VMT puede apoyar a
nuestras comunidades y nuestros objetivos
climéaticos. Eventos a partir del otofic de 2023.

Bang ky dé duoc théng béo vé cach giam thidu
VYMT ¢ thd hd tror cong déng va cac muc tidu
khi hau cla chiing 16i. Cac sur kién bat ddu vao
mua Thu nam 2023.

Sign up to stay informed on how
VMT mitigation can support our
communities and climate goals.
Events starting Fall 2023.

vta.org/EquitableVMT
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How do you get around?  (C6mo se transporta?

(Elifa el modo que utiliza
(Pick the one you do most often) con mds frecuencia)

WORK
TRABAJO / VIEC LAM / T1E

Drive Alone / Conduzco solo / Lai Xe Mdt Minh / BB EE

Carpool / Hago viajes compartidos / Di Chung Xe Hoi / ##E

Transit / Transporte publico / Di Xe Cong Cong / A3
 Bike / Bicicleta / Di Xe Dap / ili4E

« Walk / Camino / Bi B6 / #17

» Other / Otro / Khac / Hfth

What zip code ¢En qué codigo
do you live in? postal vive?
95128 95111 95112 95126
95122 95121 95113 95133
95136 95131 95116

95110 95050 95125

Quy vi di lai bang cach nao?
(Chon mot cai nao quy vj hay thuc
hién nhat)

NON-WORK / SCHOOL
RAZON NO LABORAL / ESCUELA /
KHONG PHAI VIEC LAM / TRUONG HOC / JETfE/&4#:

« Drive Alone / Conduzco solo / Lai Xe Mot Minh / lBE & &

Carpool / Hago viajes compartidos / Di Chung Xe Hoi / 15

L

Transit / Transporte publico / Bi Xe Cong Cong / A3
» Bike / Bicicleta / Bi Xe Pap / BIig=

+ Walk / Camino / Di Bo / #1417

+ Other / Otro / Khac / Efth

Quy vi séng & O

ma zip nao? BE&R?

OTHER:

YA
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What would make it easier for you to drive less, or get around overall? (Pick your top two)

;Qué le facilitaria conducir menos, o desplazarse en general? (Elija las dos principales)
Diéu gi sé gitp quy vi it l1ai xe hon, hodc néi chung it di lai hon? (Chon hai lwa chon hang dau cla quy vi)

TEDLERISERRMHITHNEDRE? (EmER=HAEE)

More Affordable Transit Safer Bike & Pedestrian Routes Bring Jobs, Housing & Shops Closer
Transporte publico mas barato Rutas para peatones y bicicletas mas sequras Hacer que los empleos, las viviendas y los comercios
Phuong Tign Cong Cong Gia Ca Phai Chang Hon Céac Tuyén Buong danh cho Nguoi Bi BG estén mas cercanos
EEANAHTE va Xe Bap An Toan Hon Dem Vigc Lam, Nha & va Ctra Hang ©én Gan Nhau Hon
T ERRIBETT AR AR T(F - (EEHES 2 B

1%

Py ﬂl,
11

Faster & More Frequent Transit Access to Carshare, Bikes, & Scooters Other
Transporte publico mas rapido y frecuente Acceso a vehiculos, bicicletas y scooters eléctricos compartidos Otro
Phwong Tién Céng Céng Nhanh Hon va Thwdng Xuyén Hon Thuwe Hién Bugc Viéc Bi Chung Xe, Xe Bap va Xe Tay Ga Khac
BIR ~ FEERAAHTE EESHERREHT  HiAEzEsHENTS® Hift

YA
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Accessibility and Civil Rights (ACR)
Santa Clara Valley Transportation Authority
3331 North First Street, Building B-2
San Jose, CA 95134-1906
(408) 952-8901

www.vta.org

Valley
Transportation
Authority
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Section 7: Minority Representation on Planning and Advisory
Bodies

Title 49 CFR Section 21.5(b)(1)(vii) states that a recipient may not, on the grounds
of race, color, or national origin, “deny a person the opportunity to participate as
a member of a planning, advisory, or similar body which is an integral part of the
program.” Recipients that have transit-related, non-elected planning boards,
advisory councils or committees, or similar committees, the membership of
which is selected by the recipient, must provide a table depicting the racial
breakdown of the membership of those committees, and a description of efforts
made to encourage the participation of minorities on such committees.

The Citizens Advisory Committee (CAC) and the Committee for Transit Mobility and
Accessibility (CTMA) are two VTA advisory committees that are comprised of non-
elected members who are selected by VTA. VTA does not have any other committees
where members are non-elected and selected by VTA. A list of survey questions used
to query members about their racial identity and/or ethnicity, a graphic depicting the
racial breakdown of the committees, and efforts to encourage participation of minorities
on those committees are shown below.

CAC Election Questionnaire

By self-identification, what is your ethnicity (cultural or national origin) and/or race?

e Hispanic, Latino, or Spanish Origin

o A person of Cuban, Mexican, Puerto Rican, South or Central American, or

other Spanish culture or origin, regardless of race.
e White (Not Hispanic or Latino)
o A person having origins in any of the original peoples of Europe, the
Middle East or North Africa.
e Black or African American (Not Hispanic or Latino)
o A person having origins in any of the black racial groups of Africa.
e Native Hawaiian or other Pacific Islander (Not Hispanic or Latino)

o A person having origins in any of the peoples of Hawaii, Guam, Samoa, or
other Pacific Islands.

e American Indian or Alaska Native (Not Hispanic or Latino)

o A person having origins in any of the original people of the North and
South American Continent (including Central America), and who maintain
tribal affiliation or community attachment.

e Asian (Not Hispanic or Latino)

o A person having origins in any of the original people of the Far East,
Southeast Asia, or the Indian Subcontinent, including for example,
Cambodia, India, Japan, Korea, Malaysia, Pakistan, the Philippine Islands,
Thailand or Vietnam.
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e Two or more races (Not Hispanic or Latino)
o All persons who identify with more than one of the above listed races.

¢ Decline to provide ethnicity and/or race information

Figure 1: Racial Breakdown of 2025 Advisory Committees

Count of By self-identification, what is your ethnicity (cultural or
national origin) and/or race? Check all that apply.

Decling fo provice e, _—

Agian (Nol Hispanic or...

White (Ned Hispanic or....

Outreach Efforts to Encourage Participation

VTA values the public it serves within Santa Clara County. Accordingly, VTA actively
seeks and encourages the participation from members of different groups within the
community on its non-elected committees when filling a vacancy.

VTA makes concerted efforts to provide the opportunity for any qualified individuals
from different communities to join its advisory committees so that these bodies
accurately represent the county’s ridership.

VTA utilizes a number of strategies to promote meaningful participation by these
groups, including targeted outreach. Methods may include, but are not limited to, one or

more of the following:
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Paid and free notices in local media, including smaller and community-based
media, to reach the public to the broadest extent possible. This effort includes
print, electronic and social media.

Translating notices into the native language of the targeted group.

Posting committee vacancies on VTA'’s website.

Placing informational signs on VTA buses, light rail vehicles, bus stops and
shelters, light rail stations, Park & Rides, and other facilities.
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Section 8: Description of How Subrecipients are Monitored

In accordance with 49 CFR 21.9(b), and to ensure that subrecipients are
complying with the DOT Title VI regulations, primary recipients must monitor
their subrecipients for compliance with the regulations. Importantly, if a
subrecipient is not in compliance with the Title VI requirements, then the primary
recipient is not in compliance.

VTA had one subrecipient, Peninsula Family Service (PFS), who offered the
DriveForward/Ways to Work Vehicle Loan Program (lifeline transportation program).
PFS received a grant under FTA Section 5307 Urbanized Area Formula Program (Grant
Number: CA-2020-106-00. Funds awarded: $275,000).

The original agreement was from Sept. 12, 2019, through Sept. 12, 2021, then
amended to conclude on Sept. 12, 2023, to expend all awarded funds. The original
agreement was not fully executed, so PFS ran their program with other sources until the
agreement was secured.

This Lifeline Transportation Program provided low-interest auto loans to individuals who
were unable to access affordably priced consumer loan financing. The loans helped
address transportation barriers so that individuals could pursue efforts at self-
sufficiency, including work, education, asset building, and job training.

VTA reviewed the three-year project for Title VI compliance, along with operating
activities, during annual discussions with the Peninsula Family Service (PFS). Each
discussion covered elements such as quarterly progress, program success, funding
resources, and included questions about Title VI compliance. PFS did not receive any
Title VI complaints and there were no recorded Title VI investigations or lawsuits.
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Section 9: Title VI Equity Analysis for the Construction of a
Facility

The recipient shall complete a Title VI equity analysis during the planning stage
with regard to where a project is located or sited to ensure the location is
selected without regard to race, color, or national origin. Facilities include, but
are not limited to, storage facilities, maintenance facilities, operations centers,
etc. Facilities do not include bus shelters and transit stations, power substations,
etc. which are evaluated during project development of the NEPA process.

VTA has not built any transit facilities since the submittal of its last Title VI Program. To
the extent that any transit facilities are planned for construction, VTA is prepared to
complete the required analyses and has created a policy to provide guidance for that
process.
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Section 10: Approval of Title VI Program by Governing Entity

The recipient must provide a copy of board meeting minutes, resolutions, or
other appropriate documentation showing the board of directors or appropriate
governing entity or official(s) responsible for policy decisions has reviewed and
approved the Title VI Program. The approval must occur prior to submission to
the FTA.
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Santa Clara Valley
Transportation
Authority

Date: September 26, 2025

Current Meeting: October 2, 2025

Board Meeting: October 2, 2025
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority S
; APPROVED ACCEPTED ADOPTED)AMENDED DEFERRED REVIEWED
Board of Directors e O imitaion
Board of Directors
THROUGH: General Manager/CEO, Carolyn M. Gonot Elsine F. Baltao, Board Secretary
Fphor 4
FROM: Chief People Officer, Sonya Morrison By: ?ﬁ
aTE: 10/2/25
SUBJECT: 2025 Title VI Prgram

Policy-Related Action: Yes Government Code Section 84308 Applies: No

RESOLUTION

RECOMMENDATION:
Adopt a resolution approving VTA’s 2025 Title VI Program.

EXECUTIVE SUMMARY:

e Title VI prohibits discrimination based on race, color, and national origin in programs and
services of recipients of federal funds.

o The Federal Transit Administration requires that VTA’s Board of Directors approve the Title
V1 program update which reflects the agency’s efforts to fully comply with Title VI
regulations.

e VTA’s Title VI Program is made up of 17 sections comprised of policies, plans, maps,
surveys, and equity analyses. It is compliant with FTA Title VI circular 4702.1B guidelines.

STRATEGIC PLAN/GOALS:

This action aligns with VTA’s Strategic Plan Business Line 2: Delivering Projects and Programs.
FISCAL IMPACT:

There is no direct fiscal impact that will result from the adoption of the Title VI Program.

3331 North First Street
San Jose, CA 95134-1927

Administration 408-321-5555
Customer Service 408-321-2300

Solutions that move you
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BACKGROUND:

Title VI (42 U.S.C. §2000 et seq.) was enacted as part of the landmark Civil Rights Act of 1964.
It prohibits discrimination on the basis of race, color, and national origin in programs and
activities receiving federal financial assistance.

The Board of Directors is required to approve specific documents of the Title VI Program as
detailed in FTA Title VI Circular 4702.1B:

e Major Service Change and Disparate Impact Policy (once and any amendments)
¢ Results of the Monitoring Program (every three years)
e Title VI Program (every three years)

e FEquity Analysis (as necessary for any major service or fare changes)
The following documents have been approved by the Board:

e 2023 Transit Service Plan (equity analysis): Adopted October 6, 2022
s 2024 Transit Service Plan (equity analysis): Adopted October 5, 2023
e 2025 Transit Service Plan (equity analysis): Adopted October 3, 2024
e 2022 Title VI Program: Adopted October 6, 2022

DISCUSSION:

VTA’s Title VI Program is compliant with FTA Title VI Circular 4702.1B guidelines as detailed
in the Resolution, please see Attachment. The Program is made up of seventeen (17) elements
that include policies, plans, maps, surveys, and equity analyses.

Staff recommends that the Board of Directors approve the 2025 Title VI Program.

CLIMATE IMPACT:

There is no direct climate impact that would result from the adoption of the 2025 Title VI
Program.

ALTERNATIVES:

The VTA Board of Directors could decide not to adopt the 2025 Title VI Program, or request
staff to provide additional information or re-evaluate certain aspects of the Program. However,
Accessibility and Civil Rights will need to submit the Title VI Program in its entirety to the
Federal Transit Administration no later than November 30, 2025.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Administration & Finance Committee received this item at their September 18, 2025,
meeting under the consent agenda and recommended Board approval.

Page 2 of 3
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Prepared by: Sommer Gonzalez, EEO and Civil Rights Manager
Memo No. 9872

ATTACHMENTS:

. Resolution (PDF)
. 2025 VTA Title VI Program (PDF)
. 2025 Title VI Program Presentation  (PDF)

Page 3 of 3
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Docusign Envelope ID: 2BF81AA8-434B-4E66-8D02-DSEF1C5964FA

ATTACHMENT

RESOLUTION NO. 2025.10.23

RESOLUTION OF THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
TO ADOPT ITS 2025 TITLE VI PROGRAM

WHEREAS, Title VI (codified at 42 U.S.C. §2000d et seq.) of the Civil Rights Act of 1964
prohibits discrimination on the basis of race, color, and national origin in programs and activities
receiving federal financial assistance; and

WHEREAS, the Federal Transit Administration (FTA) issued Title VI Circular 4702.1B,
effective October 1, 2012, setting forth requirements and guidelines for Title VI compliance; and

WHEREAS, the above-referenced Circular details required elements of the Title VI Program,
which each recipient of FTA assistance must submit to the FTA triennially; and

WHEREAS, the above-referenced Circular requires VTA’s Board of Directors to approve
VTA’s Title VI Program before it is submitted to the FTA; and

WHEREAS, VTA’s Title VI Program expires January 31, 2026.

WHEREAS, VTA’s Title VI Program must contain numerous elements, including but not
limited to, VTA’s:

Title VI Notice to the Public
Title VI Complaint Procedures
Title VI Complaint Form
List of Transit-related Title VI Investigations, Complaints, and Lawsuits
Public Participation Plan
Language Access Plan
Racial Composition of Non-elected Boards and Committees
Monitoring of Subrecipients
Demographic Maps
. On-Board Surveys
. Title VI Equity Analysis for Facilities
. Copy of the Board Meeting Minutes Approving the Title VI Program
. System-wide Service Standards and Policies (SSSPs)
. Board Approval of the Results of the Monitoring Program for the SSSPs
. Public Engagement Process to set the Major Service Change Policy
. Service and Fare Equity Analyses
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Docusign Envelope ID: 2BF81AA8-434B-4E66-8D02-D5EF1C5964FA

WHEREAS, staff has developed a proposed Title VI Program (provided to the Board via staff
report), including the above-referenced items and evidencing VTA’s compliance with Title VI,
for Board consideration and approval.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Santa Clara
Valley Transportation Authority hereby adopts the VTA Title VI Program; and

BE IT FURTHER RESOLVED that the Board of Directors authorizes the General Manager, or
a designee, to:

1. Include evidence of the Board’s consideration and approval of the final VTA Title VI
Program

2. Submit the final VTA Title VI Program to the FTA; and

3. Take any other steps necessary to give effect to this Resolution, including responding to
any follow-up inquiries from the FTA.

PASSED AND ADOPTED by the Santa Clara Valley Transportation Authority Board of
Directors this 2nd day of October 2025, by the following votes:

AVES: DIRECTORS ARENAS, BOZZO, CANDELAS, COHEN, DUONG, FOLEY, KAMEL
MCALISTER, MONTANO, MULCAHY, SELL, LOPEZ

NOES: DIRECTORS NONE
ABSENT:  DIRECTORS NONE
Signed by:
EJMM ty
400BD7D723864A5...
Sergio Lopez, Chairperson
Board of Directors

ATTEST:

DocuSigned by:
Eloine Boltes
E}aiﬁe‘ﬂl?aﬂlw, Board Secretary

APPROVED AS TO FORM:

DocuSigned by:

Evelgpm Tran

‘Evelyee vt
General Counsel

RESOLUTION NO. 2025.10.23
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Title VI Program

Accessibility and Civil Rights

Administration and Finance Committee
Sep. 18, 2025

Santa Clara Valley
v kl’ransportation
Authority

Presentation Overview

= Whatis Title VI?
= Title VI Applicability to VTA

= Why is Title VI Important?

= What is the VTA Title VI Program?

= Required Board Action

= Title VI Program Submission Timeline

va " Work We Will Do — Next Steps .
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What is Title VI?

Title VI (codified at 42 U.S.C. §2000d et seq.) was enacted
as part of the landmark Civil Rights Act of 1964 signed by
President Lyndon B. Johnson. It prohibits discrimination on
the basis of race, color, and national origin in programs and
activities receiving federal financial assistance.

VA 3

Title VI Applicability to VTA

» As clarified by the Civil Rights Restoration Act of 1987,
Title VI covers all operations of federal aid recipients
without regard to whether specific portions of the
recipients’ programs or activities are federally funded.

= As a recipient of federal financial assistance, all VTA
programs, services and activities are subject to Title VI.

YA 3
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Why is Title VI Important?

C———————————

» Ensures that all voices have the opportunity to participate
meaningfully in transportation decisions that affect their
communities

» Requires opportunities for public participation in decision-
making without regard to race, color, or national origin

= Removes barriers to public transportation for persons who
have limited English proficiency

I Non-compliance with Title VI can cause federal funding to be conditioned or withheld. I

VA :

What is the VTA Title VI Program?

» A compilation of plans, policies, surveys, equity
analyses, maps, and demographic data that
demonstrate a recipient’s compliance with Title VI

» Submitted to the FTA triennially
» Requires approval by VTA's Board of Directors

I Non-compliance with Title VI can cause federal funding to be conditioned or withheld. I

YA 6
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10.
11

Title VI Notice to the Public 11.

Title VI Complaint Procedures

Title VI Complaint Form 12.

List of Transit-Related Title VI
Investigations, Complaints and

Lawsuits 13.

Public Participation Plan
Language Access Plan

Racial Composition of Non- 14.

elected Boards and Committees
Monitoring of Subrecipients

Demographic Maps 15.

On-Board Surveys
Title VI Equity Analysis for
Facilities

Title VI Program Elements

Board Approval of Service and
Fare Equity Analyses
System-wide Service
Standards and Policies
(SSSPs)

Board Approval of the Results
of the Monitoring Program for
the SSSPs

Public Engagement Process to
set the Major Service Change
Policy

Copy of the Board Meeting
Minutes Approving the Title VI
Program

YA

Required Board Action

Elements that Require Board of Director
Adoption and Approval:

» Results of the Service Monitoring Report — Approved in
Sept. 2025

» Results of Service and/or Fare Equity Analyses (2023
Transit Service Plan) — Requesting Approval in Oct. 2022

» 2025 Title VI Program — Requesting Approval in Oct. 2025
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Title VI Program Submission Timeline

November 28, 2025
January 2025 January 31, 2025

Title VI Program Title VI Program will VTA's 2022 Title VI

Compilation Begins be SUb”::'%fd 1o the Program expires

Work To Continue — Next Steps

= Language Justice

= Building/sustaining multilingual spaces, so that everyone’s voice can be heard, both as an
individual and as part of a diversity of communities and cultures.

= Dismantle language barriers, equalize power dynamics, and build strong communities for
social and racial justice.

= Continued Training on Inclusive Language and Etiquette
= Communicating intentionally using unbiased words that acknowledge diversity, convey
respect, and support an environment of equitable opportunity.
= Meaningful Community Engagement
= Continually re-evaluate groups that need to be reached out to.

= Communicate/explain VTA processes, listen, share power, language assistance
services/ftranslating and making documents accessible, conduct meetings at various
locations/times, be proactive, stay connected.

v& 10
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Il. Requirements of Transit Providers

Section 11: System-wide Service Standards

This requirement applies to all fixed route providers of public transportation
service. Appendix C to 49 CFR part 21 provides in Section (3)(iii) that “[n]Jo person
or group of persons shall be discriminated against with regard to the routing,
scheduling, or quality of service of transportation service furnished as a part of
the project on the basis of race, color, or national origin. Frequency of service,
age, and quality of vehicles assigned to routes, quality of stations serving
different routes, and location of routes may not be determined on the basis of
race, color, or national origin.”

Service standards must include the following elements: Vehicle load for each mode,
Vehicle headway for each mode, On-time performance for each mode, and Service
availability for each mode.

Section 12: System-wide Service Policies

FTA requires fixed route transit providers to develop a policy for each of the
following service indicators. Transit providers may set policies for additional
indicators as appropriate.

Policies must include Distribution of transit amenities for each mode and Vehicle
assignment for each mode.

The Santa Clara VTA’s revised Systemwide Service Standards and Policies, dated
March 4, 2020, was adopted by the VTA Board of Directors on June 4, 2020.
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Exhibit 3: Systemwide Service Standards and Policies

DocuSign Envelope |D: E1B2FDF1-7093-4618-A874-BC891B6DB680

POLICY Document Number: Version Date:
Number:
Title VI Systemwide Service Standards & Policies 350.002 2| 342020
1.0 Purpose:

2.0

3.0

4.0

Y

As outlined in Title VI Circular 4702.1B and Environmental Justice Circular 4703.1, the Federal
Transit Administration (FTA) requires that all fixed route transit providers establish and monitor
a sct of service standards and policies that can be used to measure system performance and ensure
that transit services are being provided in a fair and equitable manner. The purpose of this
document is to revise the existing Title VI standards and policies used by the Santa Clara Valley
Transportation Authority (VTA) and submitted to the FTA as part of the triennial Title VI
Program. The revision is necessary to reflect the new transit network structure under VTA’s
recently adopted and implemented 2019 New Transit Service Plan.

Scope:
These standards and policies apply to all VTA transit service and passenger facilities.
Responsibilities:

General oversight for the following Title VI policies is performed by VTA’s Office of Civil
Rights. The Service & Operations Planning Department is responsible for the ongoing
implementation and execution of these policies.

Policy:

In accordance with FTA Title VI requirements, VT A shall regularly monitor the performance of
its fixed bus and light rail routes relative to systemwide service standards for the following
indicators to ensure that minority and non-minority routes are being operated in a fair and
equitable manner.

= Vehicle Load;

= Vehicle Headways;

= On-Time Performance;

= Service Availability; and
= Ridership Productivity

Any significant service deficiencies identified through this process must be evaluated further to
determine the extent to which minorities are affected. If the negative effect on minority persons is
proportionally higher than the effect on non-minority persons, additional steps may be necessary
to address the discrepancy.

VTA shall also monitor its vehicle assignments and the distribution of ¢ransit amenities based on
the policies outlined in this document to prevent discriminatory practices.

A. Route Categories

In order to develop appropriate standards for the different types of VTA transit service, each route
is classified as belonging to one of the five categories listed below. These classifications are used
to identify service standards which are specific to each route category.

Santa Clara VatEEy Original Date: Revision Date: Page
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*  Frequent. Frequent bus routes provide high-frequency service with extended service spans to
some of the busiest corridors in the region. The routes are longer and serve major trip
generators such as universities, regional shopping malls, and high-density housing and
employment areas.

*  Local. Local bus service usually operates on medium-length corridors and offers slightly
lower levels of service. These routes will often serve smaller trip generators such as schools,
hospitals, small shopping centers, and medium-density housing and employment sites.

= Express. Express bus routes provide quicker, more direct service along major freeway
corridors and to large employment centers. These routes are designed for commuters and
typically only operate during weekday peak periods.

= Rapid. Rapid routes provide enhanced, rapid, high-frequency service with limited stops in
major transit corridors.

® Light Rail. Light rail trains operate on dedicated tracks in San Jose, Campbell, Santa Clara,
Milpitas, Mountain View and Sunnyvale.

B. Systemwide Service Standards

The following sections outline the five primary service indicators that will be used to monitor
VTA bus and light rail lines and draw comparisons between minority and non-minority routes.
Each standard is set based on the five service categories listed above and the specified time
periods. VTA defines weekday peak periods as 5:00 to 9:00 AM and 2:30 to 6:30 PM.

The data samples used to compare route performance to these standards should be collected over
a representative time period to ensure that the data samples provide an accurate snapshot of each
route. To ensure consistency, VTA typically uses data from March, April, September or October,
which represent the busiest months of the year in terms of ridership. These months also serve as
good comparison points because schools are in session and few major holidays are observed.
Data collection time periods may also fluctuate based on data availability.

Vehicle Loads
The FTA Title VI Circular describes vehicle loads as follows:

Vehicle load can be expressed as the ratio of passengers to the total number of
seats on a vehicle. For example, on a 40-seat bus, a vehicle load of 1.3 means all
seats are filled and there are approximately 12 standees. 4 vehicle load standard
is generally expressed in terms of peak and qff-peak times. Transit providers that
operate multiple modes of transit must describe the specific vehicle load
standards for peak and off-peak times for each mode of fixed route transit service
(i.e., bus, express bus, bus rapid transit, light rail, heavy rail, commuter rail,
passenger ferry, etc., as applicable), as the standard may differ by mode.

VTA service planners monitor load factor data on all routes to prevent overcrowding and
determine when additional service is needed. The load factor for each route is calculated based on
the average maximum load of each trip on a route during the peak and midday weekday periods.
Load factors are not typically a major influence on weekend service planning decisions, so no
weekend load data is included.

The following table outlines the vehicle load factor standards, which are based upon historical
data, industry practices, and staff analyses. If a route exceeds its respective load factor standard,

Santa Clara \/atEey Original Date: Revision Date: Page
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VTA staff will review the service to determine if additional capacity should be provided. Express
routes are subject to a reduced load factor standard of 1.0 to ensure passenger safety on routes
that operate on highways.

Table 1 — Vehicle Load Factor Standards

o Seate.d Peak Peak Midday Midday
Capacity Load Factor | Passengers | Load Factor | Passengers
Frequent 37 1.2 44 1.0 37
Tocal 37 1.2 44 1.0 37
Express 39 1.0 39 1.0 39
Rapid 57 1:2 68 1.0 49
Light Rail 65 1.2 78 1.0 65
Vehicle Headways

The FTA Title VI Circular describes vehicle headways as follows:

Vehicle headway is the amount of time between two vehicles traveling in the
same direction on a given line or combination of lines. A shorter headway
corresponds to more frequent service. Vehicle headways are measured in
minutes (e.g., every 15 minutes); service frequency is measured in vehicles per
hour (e.g., 4 buses per hour). Headways and frequency of service are general
indications of the level of service provided along a route. Vehicle headway is one
component of the amount of travel time expended by a passenger to reach his/her
destination. A vehicle headway standard is generally expressed for peak and off-
peak service as an increment of time (e.g., peak: every 15 minutes; and off peak:
every 30 minutes). Transit providers may set different vehicle headway standards
for different modes of transit service. 4 vehicle headway standard might establish
a minimum frequency of service by area based on population density. For
example, service at 15-minute peak headways and 30-minute off-peak headways
might be the standard for routes serving the most densely populated portions of
the service area, whereas 30-minute peak headways and 45-minute off-pealk
headways might be the standard in less densely populated areas. Headway
standards are also typically related to vehicle load. For example, a service
standard might state that vehicle headways will be improved first on routes that
exceed the load factor standard or on routes with the highest load factors.

Vehicle headways are largely determined by ridership demand and vary widely by route, time,
and day. Based on changes in ridership levels, headways may be adjusted by agency staff during
the quarterly schedule change process.
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Table 2 —Vehicle Headway Standards

Category Peak Off-Peak
Frequent 15 15
Local 60 60
Express* 3 trips per direction n/a
Rapid 15 15
Light Rail 15 15

*Most Express routes provide one-way service and are only available during
peak commuting periods. These lines often operate with fewer than 10 trips each
day and are scheduled based on passenger surveys to maximize ridership, ideally
with a minimum of 3 trips per direction.

VTA calculates headways as the average length of time between the scheduled arrival times of
subsequent vehicles on a specific route. The preceding table outlines the vehicle headway
standards by route category and time of day. These standards represent typical headways for each
route category; however, many routes operate with more frequent service based on ridership
demand.

On-Time Performance

The FTA Title VI Circular describes on-time performance as follows:

On-time performance is a measure of runs completed as scheduled. This criterion
first must define what is considered to be “‘on time.” For example, a transit
provider may consider it acceptable if a vehicle completes a scheduled run
between zero and five minutes late in comparison ifo the established schedule.
On-time performance can be measured against route origins and destinations
only, or against origins and destinations as well as specified time points along
the route. Some transit providers set an on-time performance standard that
prohibits vehicles from running early (i.e., ahead of schedule) while others allow
vehicles to run early within a specified window of time (e.g., up to five minutes
ahead of schedule). An acceptable level of performance must be defined
(expressed as a percentage). The percentage of runs completed systemwide or on
a particular route or line within the standard must be calculated and measured
against the level of performance for the system. For example, a transit provider
might define on-time performance as 95 percent of all runs systemwide or on a
particular roufe or line completed within the allowed “‘on-time” window.

VTA regularly monitors on-time performance to increase service reliability and determine if
running time changes are needed. As part of the quarterly schedule update process, running times
on each route are reviewed and adjusted as warranted by changing traffic conditions.

VTA has previously established an on-time performance goal of 92.5% for bus and 95% for bus.
For bus routes, “on time” is defined as arriving no more than three minutes before or five minutes
after the scheduled arrival time. Light rail trips are considered to be “on time” if the train arrives
less than one minute before or five minutes after the scheduled arrival time. This goal also applies
as the weekday on-time performance standard for all five route categories.
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Table 3 — On-Time Performance Standards

Category OTP
Frequent 92.5%
Local 92.5%
Express 92.5%
Rapid 92.5%
Light Rail 95.0%

Service Availability
The FTA Title VI Circular describes service availability as follows:

Service availability is a general measure of the distribution of routes within a
transit provider’s service area. For example, a transit provider might set a
service standard to distribute routes such that a specified percentage of all
residents in the service area arve within a one-quarter mile walk of bus service or
a one-half mile walk of rail service. A standard might also indicate the maximum
distance between stops or stations. These measures related to coverage and
stop/station distances might also vary by population density. For example, in
more densely populated areas, the standard for bus stop distance might be a
shorter distance than it would be in less densely populated areas, and the
percentage of the total population within a one-quarter mile walk of routes or
lines might be higher in more densely populated areas than it would be in less
densely populated areas. Commuter rail service or passenger ferry service
availability standards might include a threshold of residents within a certain
driving distance as well as within walking distance of the stations or access to
the terminal.

VTA’s approach to service availability is shaped largely by the VT4 Transit Service Guidelines
(2018). This policy mandates the use of a market-based approach in determining when and where
transit service will be operated. More specifically, it “provides a framework for the efficient and
effective expenditure of transit funds, and for realizing the highest return on investment in terms
of public good and ridership productivity.” Therefore, instead of requiring VTA to make service
available to a larger geographic region, these guidelines enable VTA to provide frequent, high-
quality service to the areas with the highest ridership demand. This approach has proven to be
particularly effective at fulfilling the transit needs of Santa Clara County’s minority and low-
income populations.

Although VTA utilizes this ridership-based approach to service availability, the agency has
developed stop-spacing standards for each of the route categories. These standards are based on
the current average distance between stops for all of the routes for each category. Distances
between individual stops vary significantly based on nearby land uses, development densities,
geographic characteristics, ridership demand and other local conditions.
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Table 4 — Service Availability Standards

Category Stop Spacing
Frequent 4 stops per mile
Local 5 stops per mile
Express n/a*
Rapid 1-2 stops per mile
Light Rail 1-2 stops per mile

*dverage stop spacing on VIA Express routes varies significantly between lines.
Express Lines typically serve 4-6 pick-up stops in residential areas before
traveling long distances to drop-off locations in major employment areas. Due fo
these large variations, no Express route stop spacing standards are specified.

Ridership Productivity

The VTA Transit Service Guidelines (2018) policy identifies a series of ridership-based standards
that are used to monitor and evaluate route performance. Based on historical ridership and staff
analyses, the primary standard for measuring service productivity is boardings per total hour. For
evaluation purposes, a specific standard is applied to each route category, with a systemwide
categorical minimum standard of 15 boardings per total hour. Bus routes that do not receive third-
party funding support and consistently operate below their respective thresholds and are
unresponsive to marketing, restructuring, and operational refinements are subject to
discontinuation.

A complete summary of the minimum ridership productivity standards by service category is
shown below.

Table 5 — Ridership Productivity Standards

Category Weekday M.iI}imum Saturday l\/I.in.imum Sunday Mi.ni.mum
Productivity Productivity Productivity
Frequent 20 15 15
Local 15 15 15
Express 15 15 15
Rapid 25 15 15
Light Rail 60 50 20

C. Systemwide Service Policies

These policies are intended to provide guidance and instruction to ensure that vehicle assignment
and passenger amenity distribution practices do not result in discrimination on the basis of race,
color or national origin.

Vehicle Assignment

The FTA Title VI Circular describes vehicle assignment as follows:
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Vehicle assignment refers to the process by which transit vehicles are placed into
service in depots and on routes throughout the transit provider’s system. Policies
Jor vehicle assignment may be based on the age of the vehicle, where age would
be a proxy for condition. For example, a transit provider could set a policy to
assign vehicles to depots so that the age of the vehicles at each depot does not
exceed the systemwide average. The policy could also be based on the type of
vehicle. For example, a transit provider may set a policy to assign vehicles with
more capacity to routes with higher ridership and/or during peak periods. The
policy could also be based on the type of service offered. For example, a transit
provider may set a policy to assign specific types of vehicles to express or
commuter service. Transit providers deploying vehicles equipped with
technology designed to reduce emissions could choose to set a policy for how
these vehicles will be deployed throughout the service area.

The VTA bus fleet features over 450 active vehicles divided among three different bus divisions
— Chaboya, North, and Cerone. The bus fleet includes a mix of six different vehicle types: 35-foot
diesel-electric hybrid buses, 40-foot diesel buses, 40-foot diesel-electric hybrid buses, 40-foot
diesel-electric hybrid express buses, 40-foot electric buses, and 60-foot articulated diesel-electric
hybrid buses. Buses are typically assigned to one of the three divisions based on the size of the
yard, the operational or ridership characteristics of certain routes located near that division, and
the geographical distribution of routes so that the total time required for the buses and operators
to travel between the bus yard and the route is minimized as much as possible.

All articulated buses must operate out of the North Division for maintenance reasons. Electric
buses must operate out of Cerone Division because due to the necessary charging equipment.
Each of the other vehicle types operate out of all three bus divisions.

VTA maintains extremely high safety standards and closely monitors the age and condition of its
vehicles to determine when new buses are needed and to guarantee that buses are equitably
distributed among the three bus divisions. As a general policy for vehicle assignment, staff will
continue to monitor vehicle age data at each of the three divisions to ensure that the average
vehicle age at each division is as consistent as possible.

The VTA light rail fleet is maintained at the Guadalupe Yard and includes 99 vehicles. All 99
light rail vehicles were acquired as part of the same series, are roughly the same age, and are
distributed among the four light rail lines as needed. When light rail vehicles are replaced or
added to the fleet in the future, the use of both new and older vehicles will be distributed
equitably among all lines. Light rail trains range in length from one to three cars. The number of
cars assigned to each train is determined based on operational and ridership demands.

Transit Amenities

The FTA Title VI Circular describes transit amenities as follows:

Transit amenities refer to items of comfort, convenience, and safety that are
available to the general riding public. Fixed route transit providers must set a
policy to ensure equitable distribution of transit amenities across the system.
Transit providers may have different policies for the different modes of service
that they provide. Policies in this area address how these amenities are
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distributed within a transit system, and the manner of their distribution
determines whether fransit users have equal access to these amenities. This... is
not intended fo impact funding decisions for transit amenities. Rather, this...
applies after a transit provider has decided to fund an amenity.

VTA provides a wide array of transit amenities which include bus shelters, benches, trash cans,
lighting, real-time information displays, and posted stop-specific schedule information. These
amenities are distributed throughout the service area based on ridership, staff analysis, and
customer requests. Light rail and Rapid stations have unique amenities such as enhanced shelters,
detailed system maps and schedules, and automated ticket vending machines.

VTA has recently completed a Transit Passenger Environment Plan (TPEP) that provides a
comprehensive analysis of the system’s transit amenities and provides specific guidelines for how
amenities should be provided in the future. The recommendations from TPEP form the basis of
VTA’s transit amenity distribution procedures. General policies for the distribution of bus
shelters, benches, trash cans, lighting fixtures, and posted schedule information are outlined
below. VT A staff monitors the locations of all transit amenities to ensure that they are equitably
distributed to minority and low-income arcas.

Bus Shelters

Bus shelters are provided at nearly 600 stops throughout the VT A system. The installation of bus
shelters is generally based upon ridership and staff input. Spatial constraints may also limit where
bus shelters can and cannot be installed.

Benches

Benches are provided at over 2,000 stops throughout the VTA system. The installation of benches
is based upon ridership, customer requests and staff input. Stops located near medical and senior
facilities are also furnished with benches as much as possible.

Trash Cans

Trash cans are installed and maintained at over 1,000 stops in the VTA system. The trash cans are
distributed based on ridership, customer requests, maintenance considerations and staff input.

Lighting

As part of its focus on passenger safety, VTA installs lighting at many of its bus stop locations.
Most have been converted to energy efficient LED lighting. Additional solar-powered lights have
been added to stops throughout the service area to promote safety and energy-efficiency. The
distribution of lighting fixtures is primarily based upon ridership, customer requests, safety
considerations, and staff recommendations.

Posted Schedule Information

VTA currently features stop-specific ““information signs™ at over 160 bus stops. These
information signs provide scheduled departure times for all trips departing from the stop. The
installation of information signs is generally based upon ridership, transfer activity, and staff
input. Signs are typically also provided for stops with common interagency transfers.
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Real-Time Information Signs

VTA is in the process of implementing an extensive real-time information system that will
provide up-to-the-minute information on bus and light rail arrival times. Installation of the “back
end” data infrastructure is complete, and passengers can now use computers or mobile devices to
look up when the next bus or light rail vehicle is due to arrive at a specific stop or station. Every
bus and light rail stop in the system has a unique Real Time Stop ID (posted on the bus stop sign
or at light rail station) which passengers can use to find out when the next bus is due to arrive.

As part of this project, VTA has installed 240 Real Time Message Signs of various designs at
transit centers, light rail stations, and bus stops throughout the system and plans to install more as
resources allow. The locations of these real-time signs are determined based on ridership data,
transfer activity, operational considerations, and staff recommendations.

Definitions:

5.1 Environmental Justice

The overarching objective of environmental justice is a fair distribution of the benefits or burdens
associated with Federal programs, policies, and activities.

5.2 Fare Change

An increase or decrease in a transit provider’s fare. All fare changes, except the following, are
subject to a fare equity analysis:

= “Spare the air days” or other instances when a local municipality or transit agency has
declared that all passengers ride free.

=  Temporary fare reductions that are mitigating measures for other actions.

®  Promotional fare reductions. If promotional or temporary fare reductions last longer than six
months, then FTA considers the fare reduction permanent and the transit provider must
conduct a fare equity analysis.

53 Low-income Population

Refers to any readily identifiable group of low-income persons who live in geographic proximity,
and, if circumstances warrant, geographically dispersed/transient persons (such as migrant
workers or Native Americans) who will be similarly affected by a proposed FTA program, policy,
or activity.

5.4 Minority Population

Means a readily identifiable group of minority persons who live in geographic proximity and, if
circumstances warrant, geographically dispersed/transient populations (such as migrant workers
or Native Americans) who will be similarly affected by a proposed DOT program, policy, or
activity.

5:5 Title VI

Title VI of the Civil Rights Act of 1964 provides that no person in the United States shall, on the
grounds of race, color, or national origin, be excluded from participated in, be denied the benefits
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of, or be subjected to discrimination under any program or activity receiving Federal financial

assistance.
6.0 Summary of Changes:
The revisions in this version update the policy to reflect VT A’s new transit network structure and
operating conditions established as part of the 2019 New Transit Service Plan and the recently
adopted Transit Service Guidelines (2018):
= Renames the Core service class to Frequent
* Eliminates the Community Bus service class and all policies associated with it
= Eliminates the Limited Stop service class and all policies associated with it
= Renames the Bus Rapid Transit service class to Rapid
= Revises the weekday PM peak period to 2:30 — 6:30 PM
= Revises Frequent routes” Off-Peak vehicle headway standard
= Revises the vehicle load standards to reflect the current fleet
= Establishes Express routes’ vehicle headways standard as a minimum trip count
= Revises service availability (stop spacing) standards
= Establishes weekday boardings per total hour as the ridership productivity standard
= Revises ridership productivity standards
= Revises the description of vehicle types currently operated to reflect current fleet
= Revises the description of transit passenger facilities to reflect current amenities
= Revises the description of the real-time information signs to reflect progress to date
= Replaces the old VT A logo with the new version
7.0 Approval Information:
Prepared by Reviewed by Approved by Adopted by
DocuSigned by: DocuSigned by: T — DocuSigned by:
EFJD}* D{JJ{)V‘M»(A, DWW? M [ f;(,IﬂMuA,AA/') [
47D70A0DS9DD401. . EAS9061FEFD24C2.. B17T1BSABGAG14FS... 8930TFATCD71468...
Deborah Dagang Cindy Chavez
Jay Tyree | Director of Planning & Nuria I. Fernandez | VTA Board Chairperson
Service Planning Manager Programming | General Manager/CEO | VTA Board of Directors
Adopted by the VT A Board of Directors: June 4, 2020
Santa Clara \/at%ey Original Date: Revision Date: Page
Transportation
. . Authority 11/0872013 3/472020 10 0f 11
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Section 13: Results of Monitoring Program and Report

In order to ensure compliance with DOT’s Title VI regulations, the FTA requires
transit agencies to monitor the performance of their transit system relative to
their system-wide service standards and service policies (i.e., vehicle load,
vehicle assignment, transit amenities, etc.) no less than every three years.
Agencies shall submit the results of the monitoring program as well as
documentation (e.g., a resolution, copy of meeting minutes, or similar
documentation) to verify the Board’s consideration, awareness, and approval of
the monitoring results to the FTA every three years as part of the Title VI
Program.

The results of VTA’s monitoring program relative to the system-wide service standards
and service policies is pending Board of Director approval on September 4, 2025. The
resolution for Board of Director approval along with results of the monitoring program
will be added to the exhibits.

VTA 2025 Title VI Monitoring Program report evaluated VTA’s performance against
federally required systemwide service standards and policies to ensure VTA'’s transit
service and passenger amenities are provided equitably and without discrimination. As
public transit has experienced fluid conditions from 2023 to 2025, the current Title VI
monitoring report uses data reflecting a 2024 snapshot for a more accurate
assessment.

The analysis compared routes and stops primarily used by minority riders to those
primarily used by non-minority riders. The results found no disparate impacts in six of
the seven metrics reviewed. One area, vehicle loads during the weekday midday period,
showed a disparate impact, with minority-serving routes experiencing higher peak
loads. While these loads remain within VTA’s passenger load guidelines and there is
generally ample room onboard vehicles, staff are actively addressing vehicle availability
and pursuing fleet and maintenance improvements.

The report affirms that VTA’s service policies and practices not only meet federal Title
VI requirements but also reflect a strong and ongoing commitment to delivering access
for all in our transit service across the system.
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Santa Clara Valley
Transportation
Authority

Date: August 29, 2025
Current Meeting: September 4, 2025
Board Meeting: September 4, 2025
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Board of Directors

THROUGH: General Manager/CEO, Carolyn M. Gonot

FROM: Chief Planning Officer, Deborah Dagang

e QA4 12026 7

SUBJECT: 2025 Title VI Monitoring Program Report

Policy-Related Action: No Government Code Section 84308 Applies: No

RESOLUTION NO. 2025.09.20

RECOMMENDATION:

Adopt a resolution to approve the VTA 2025 Title VI Monitoring Program report.

EXECUTIVE SUMMARY:

This action is a resolution to approve the VTA 2025 Title VI Monitoring Program report. The
report, prepared every three years with VTA’s Title VI program, evaluates VTA’s performance
against federally-required systemwide service standards and policies to ensure VTA’s transit
service and passenger amenities are provided equitably and without discrimination. The analysis
compares routes and stops primarily used by minority riders to those primarily used by non-
minority riders.

The results found no disparate impacts in six of the seven metrics reviewed. One area, vehicle
loads during the weekday midday period, did show a disparate impact, with minority-serving
routes experiencing higher peak loads. While these loads remain within VTA’s passenger load
guidelines and there is generally ample room onboard vehicles, staff are actively addressing
vehicle availability and pursuing fleet and maintenance improvements.

The report affirms that VTA’s service policies and practices not only meet federal Title VI
requirements but also reflect a strong and ongoing commitment to delivering equitable transit
service across the system.

3331 North First Street Administration 405
San Jose, CA 95134-1927 Customer Service 40

Solutions that move you
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STRATEGIC PLAN/GOALS:

This resolution is required per FTA guidelines. The monitoring program ensures that transit
service is aligned with VTA's core values.

FISCAL IMPACT:

There is no fiscal impact with this resolution.

BACKGROUND:

Title VI (42 U.S.C. §2000 et seq.) was enacted as part of the landmark Civil Rights Act of 1964.
It prohibits discrimination on the basis of race, color, and national origin in programs and
activities receiving federal financial assistance.

The Board of Directors is required to approve specific documents of the Title VI Program as
detailed in FTA Title VI Circular 4702.1B:

Major Service Change and Disparate Impact Policy (once and any amendments)
Results of the Monitoring Program (every three years)

Title VI Program (every three years)

Equity Analysis (as necessary for any major service or fare changes)

This action is a Board resolution to approve the 2025 Title VI Monitoring Program report. To
comply with FTA Title VI Circular (FTA C 4702.1B) guidelines, VTA is required to create and
adopt a set of systemwide service standards & policies, which are used to monitor service
performance, vehicle assignment, and the distribution of transit amenities. VTA’s systemwide
service standards & policies compare the service performance of transit routes that are
predominantly used by minority passengers against the service performance of routes
predominantly used by non-minority passengers. The systemwide service policies provide
guidance on VTA’s vehicle assignment and transit amenity distribution practices to ensure that
system resources are allocated in a fair and equitable manner. These standards and policies were
created by VTA staff based on VTA procedures, system performance data, common industry
standards, and staff analyses. The policy was approved by the Board of Directors on November
7. 2013 and was subsequently updated to reflect VTA’s Next Network service redesign on June
4, 2020.

DISCUSSION:
The monitoring program evaluated seven performance metrics across two categories to ensure

transit service is provided in a fair and equitable manner. The resolution and 2025 Monitoring
Program report is included as Attachment A.

Page 2 of 4
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The Systemwide Service Standards are used to compare the performance of VTA bus and light
rail routes that are primarily used by minority passengers with routes that are primarily used by
non-minority passengers to identify any disparate impacts. The report concluded:

e Vehicle loads: One disparate impact was identified. Minority routes have higher peak
loads than non-minority routes during the weekday midday time period. This disparate
impact is partially due to on-going maintenance issues that are limiting vehicles pulling
out into revenue service. To mitigate this, staff are prioritizing vehicle parts procurement
and continue to actively pursue potential funding sources to replace aging fleet.
Systematically, none of the minority routes have loads that exceed VTA’s passenger load
guidelines and there is ample capacity onboard the buses.

Vehicle headways: No disparate impacts.

On-time performance: No disparate impacts.

Service availability: No disparate impacts.

Ridership productivity: No disparate impacts.

The Systemwide Service Policies are used to monitor VTA vehicle assignments and the
distribution of transit amenities to ensure that such practices are not conducted in a
discriminatory manner. The report concluded:

e Vehicle assignment: No disparate impacts.
e Distribution of transit amenities: No disparate impacts.

Overall, the report confirms that VTA’s service delivery and asset distribution practices are
equitable and consistent with federal Title VI requirements. The identified vehicle load issue is
being proactively managed and does not currently affect VTA’s compliance.

ALTERNATIVES:

The Board of Directors could defer adoption, request further analysis, or propose revisions.
However, a delay may jeopardize VTA’s ability to meet the federal deadline for Title VI
program submission.

CLIMATE IMPACT:

There is no climate impact associated with this report.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Safety, Security, Transit Planning, and Operations Committee discussed this item at their
August 21, 2025 meeting and voted unanimously to recommend Board adoption. Alternate
Member Montano asked staff to provide details on how they calculated boardings at bus stops
with amenities. Chairperson Foley asked staff to clarify the methodology used in the analysis and
to explain how to interpret disparate impacts.

Prepared by: Steven Chi
Memo No. 9450

Page 3 of 4
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ATTACHMENTS:

¢ Attachment A - 2025 Title VI Monitoring Report (PDF)
. Resolution - 2025 _2 (PDF)
. 10 -August 2025 SSTPO Title VI Monitoring Report (PDF}

Page 4 of 4
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2025 Service Monitoring Report

Title VI Program

September 2025

Santa Clara Valley
Transportation
Authority
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2 BACKGROUND

As outlined in Title VI Circular 4702 1B, the Federal Transit Administration (FTA) requires that all
fixed route transit providers establish and moniter a set of systemwide service standards and
policies that can be used to measure systemn performance and ensure that transit services are
being provided ina fair and equitable manner. VTA regularly monitors service accordingly and
produces a ‘monitoring repart” with the results every three years The purpose of this report is
to present the results of VTA's service maonitoring program for the three-year pericd ending in
2025 and identify any performance deficiencies that may bear a disproporticnately negative
effect on VTA's minority passengers

There are two compaonents of the Title VI manitering pregram: The Systemwide Service
Standards and the Systemwide Service Folicies The Systemwide Service Standards are used to
compare the performance of VTA bus and light rail routes that are primarily used by mincrity
passengers (minority routes” with routes that serve a greater proportion of non-rminority
passengers (non-minarity routes). Conversely, the Systemwide Service Policies are designed
to moniter vehicle assignments and the distribution of transit amenities to ensure that such
practices are not conducted in a discriminatory manner

The monitaring program uses the methodology and thresholds established in W TA's Title VI
Folicies as a guide for analysis. Additionally, because conditions have been fluid over these last
three vears, this 2025 Title VI monitoring report uses data reflecting a snapshot in time as a
more accurate method of assessing performance

2.1 COVID-19 POST-PANDEMIC RECOVERY

The post-pandemic recovery has exacerbated previously known COVID-19 impacts on VTA,
including those related to operator availability, vehicle availakility, on-time performance, and
ridership demand. This triennial monitoring report uses a combinaticn of operator sign-up data
spanning from August 12 to October 27, 2024, October 2024 monthly ridership data, and
transit amenity data from May 2025 as an indicative period to measure new emerging trends
While recovery is still ongeing, the conclusions from this report provide a snapshot into how
wiell WVTA s meeting its goal of praviding transit service in a fair and equitable manner. During
the last few years, VTA has made significant progress on many fronts

= YTA ran a COVID-19 Emergency Transit Network, resulting in substantially reduced
service levels, until January 2023 Beginning January 2023, transit services were
restored based on ridership demand, operator availability, and vehicle availability. As of
April 2025, VTA transit services have been fully restored to pre-pandemic levels. Bus
service levels were first fully restored in October 2024, while rail service was fully
restored later in April 2025

= YTA's Service Planning team continues to track emerging and notable transit ridership
trends Weekend ridership is at an all-time high, with many frequent and lecal routes far
exceeding pre-COVID ridership. In response, VTA has improved frequencies and/or
extended service hours to accommaodate new riders an these routes. The YTA Board
of Directors routinely approves these service changes as part of the annual transit
service plan process
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This publication will be the final Title VI monitoring report in which YTA highlights significant
post-pandemic trends, data, and changes VTA will resume a normal cadence in the next
manitoring report

3 SYSTEMWIDE SERVICE STANDARDS

In accordance with FTA Title ¥l requirements, YTA regularly maonitors the performance of its
bus and light rail routes relative to its board-adopted Systemwide Service Standards to ensure
that minority and non-minority routes are being operated in a fair and equitable manner. The
revised VTA Systemwide Service Standards, which were adopted by the VTA Board of Directors
on June 4, 2020, provide a series of performance benchmarks for the various route classes
based on the following five service indicators:

= Vehicle Load

= Vehicle Headwsays

*  On-Time Performance
= Service Availability

v Ridership Productivity

The five metrics in the Systemwide Service Standards section assess whether minarity rautes
are operated in a fair and equitable manner The methodology to perform the assessments in
this section is to

1 Designate each bus and light rall route as a minority or non-minerity route, based on
the areas it serves. A route is classified as a mincrity route if the percentage of mincrity
residents within its service area exceeds the percentage of minority residents in the
county as a whole (VTA's service area) Alternatively, If available, results from the latest
on-board survey should be usad to classify minority and non-minority routes.?

2 Measure each route’s performance on the metric

3. Determine the average performance for the minority routes in each route class (Rapid,
Local, etc), and for all routes in the class.

4 Foreach route class, determine the percentage difference between the average
performance for minority routes and the average performance for the entire class

5 A potential disparate impact exists when the minority routes perform at least 10% worse
than the route class average For some metrics, =10 percent could be worse, whereas
for others <-10 percent could be worse

L ForWTA's Title VI purposes, a minority is a non-white and/or Hispanic resident and a non-minority is a white and
non-Hispanic resident

250



3.1 ROUTE CLASSES

Ta evaluate the performance of the different types of VTA transit service based on the five
indicators in this section, each VTA bus and light rail line is classified as belonging to one of the
following six route categories, as shown in Table L

= Light Rail. Light rail trains operate on dedicated tracks in San Jose, Campbell, Santa
Clara, Milpitas, Mountain View, and Sunnyvale.

= Frequent. Frequent bus routes provide high-frequency service with extended service
spans to some of the busiest corridors in the county. The routes serve major trip
gererators such as universities, regional shopping malls, medical centers, and high-
density housing and employment areas

= Rapid. Rapid routes provide enhanced and fast service with limited stops in major
transit corridors

= Local Local bus service typically offers lower levels of service on corridors where
ridership demand does not yet warrant higher service levels.

= Express. Express bus routes provide fast and direct service to large employment
centers, typically via freeway corridors. These routes are operated in partnership with
employer sponsors, who contribute a portion of the route’s operating cost. They are
designed for commuters and only operate during weekday peak periads

= Other. A small number of routes do not fall into any of the above route classes They
are net subject to VTA's typical standards and palicies due to their special service
purpase and unigue service design. For example, VTA operates routes that provide
school-criented service to meet student demand at bell times and late-night shuttle
bus services that cover stops along YTA's light rail netwaork

Each busand light rail route is classified as a mincrity or non-minority route, based on the
percent of minority riders reported as riding the route per WV TA's latest On-Board Survey (OBS)
administered in 2024 2 A route s classified as a minority route if the percentage of minority
riders surveyed on a route exceeds the percentage of mincrity riders surveyed in the county
WTA's service area). Based on this definition, 23 of 50 routes (23 of 47 bus routes and O of 3
light rail routes) are classified as minority routes #4

For purposes of this repert, the two variants of Route 64 are analyzed separately as 64A and
64B since they serve different areas and therefore serve a different rider demographic

2WTA used its latest on-board survey (OBS) data (OBS 2024) to determine the minority status of each route
Armerican Comrmmunity Survey (ACS) data is typically used when the latest available OBS data is outdated or not
representative of the transit network being monitored

F*Other” routes are not assessed under the Title Wl program

4 ACE Shuttle routes are classified as "Other” routes for the purposes of this report. While ACE Shuttle routes serve a
market of riders who live cutside of Santa Clara County, WTA will rermain consistent and use the same methodology
that was used to classify other routes

Y 4
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Light Rail 0 Minority, 3 Non-Minority Routes Local (Continued)
Blue MNon-Minority 83 MNon-Minority
Green MNon-Minority 84 MNon-Minority
Orange Man-Minority a5 Minority
86 MNon-Minority
Rapid 4 Minority, 0 Non-Minority Routes a7 Maon-Mincrity
00 Minority 85 Mon-Minority
522 Minority
523 Minority Express 0 Minority, 5 Non-Minority Routes
568 Minority 101 MNon-Minority
102 MNon-Minority
Frequent 11 Minority, 5 Non-Minority Routes 103 MNon-Minority
22 Minority 104 MNon-Minority
23 Minority i Mon-Minority
25 Minority
26 Mon-Mincrity
57 MNon-Minority SYSTEM 23 MINQRITY (46%)
50 MNon-Minority 27 NON-MINCRITY (54%)
51 Mon-Minority 50 TOTAL ROUTES (100%)
a4A Man-Mincrity
54B Minority
66 Minerity Other®* 14 Minority, 8 Non-Minority Routes
&8 Mincrity 200 Mingrity
70 Minaority 201 Non-Minority
7L Minority 202 MNon-Minority
7 Minaority 203 Minority
73 Minority 246 Minority
77 Minority 247 Minority
he Minority
Local 8 Minority, 14 Non-Minority Routes 256 Mon-Minority
20 MNon-Minority 270 Minority
2 Man-Minority 287 Man-Minctity
27 Man-Minority 288 Man-Minarity
B4 Minority 288L Non-Minority
37 Man-Minority ZEaM M- Minarity
39 Minority SCVMC Minotity
40 MNon-Minority ACE Brown Minority
42 Minority ACE Gray Mingrity
44 Minaority ACE Green Minority
47 Minority ACE Orange MNon-Minority
51 MNon-Minority ACE Purple Minority
52 Mon-Minarity ACE Red Minority
53 MNon-Minority ACE Viclet Minotity
55 Minority ACE Yellow Minority
=13) Mon-Minority
59 Minority
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3.2 VEHICLELOADS

Ta prevent overcrowding and identify when additional service may be warranted, VTA
menitors passenger loads for all bus and light rail service.

Passenger loads are measured by computing the load factor, which is the number of
passengers anboard a vehicle divided by the seated capacity of the vehicle For example, a bus
carrying a full seated load with no standees has a load factor of 100 percent. The peak vehicle
load metric is calculated at the busiest point on the route during the busiest hour. VTA's load
guidelines, as adopted by the Board of Directors in VTA's Transit Service Guidelines®, specify
the load that is considered acceptable (see Table 2). These guidelines are based on VTA
vehicle capacities and transit industry standards, and are designed to balance safety, passenger
comfort, and operating efficiency If the guidelines are consistently exceeded for a route, two
different technigues are used to increase capacity and keep passenger loads within acceptable
levels The firstis to use a larger bus type or add cars to trains to alleviate overcrowding. The
second method is to provide more freguent service

)4

Light Rall Rapid Frequent Local Express

Average Passenger Load Maximum (percent of seated capacity)
Peak Weekday 120% 120% 120% 120% 100%
All Other Times 100% 100% 100% 100% 100%

Source: VTA Transit Service Guidelines (2018)

Average peak loads from October 2024 are summarized in Table 3 (lower numbers are better).
Findings:

= All rail routes are classified as non-mineority routes and therefore cannct be compared
to minority rail routes for disparate impacts No disparate impact.

= All Rapid bus routes are minority routes and therefore cannot be compared to any
rnon-minarity Rapid routes for disparate impacts. No disparate impact.

= Minarity Frequent bus routes have higher peak loads (carry maore passengers) than non-
minority Frequent bus reutes during all time periods, but none exceed the 10%
threshold that would indicate a potential disparate impact. No disparate impact.

= Minority Local bus routes have lower peak loads (carry fewer passengers) than non-
minority Local bus routes during the Saturday midday and Sunday midday time periods
Mincrity Local bus routes see similar peak loads as non-minarity Local bus rautes
during the weekday peak and weekday midday time periods No disparate impact.

= Systemwide, minority routes have higher peak loads (carry more passengers) than non-
minority routes during the weekday midday time period This difference exceeds the
10% threshold and results in a disparate impact. There is substantial legitimate
justification as described below:

= Capacity. While ridership has improved during the post-pandemic years, none
of the route classes have loads that exceed the guidelines in Table 2 during the

S www vta org/iransit-service-guidelines)

Y .
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weekday midday time period and there is ample capacity onboard buses and

trains.

= Vehicle availability. This disparate impact is partially due to limited availability of

both light rail and bus vehicles In the post-pandemic years, there have been

ongaing vehicle maintenance challenges, resulting in prolonged back arders of
necessary parts and shorter train consists pulling cut into revenue service Staff
are pricritizing vehicle parts procurement and are also actively pursuing
potential funding scurces to replace aging fleet.

Ral
Minority Routes

MNon-Minority Routes
Mincrity-to-Average
Dizparate Impact? (>10%)
Rapid Bus
Mincrty Routes
Mon-Minority Routes
Minarity-to-Average
Disparate Impact? (>10%)
Freguent Bus
Mincrity Routes
Man-Minority Routes
Minority-to-Average
Disparate Impact? (>10%)
Local Bus
Minority Routes
Mon-Minority Routes
Minority-to-Average
Disparate Impact? (>10%)
Systemwide
Minarity Routes
Non-Minority Routes
Minority-to-Average
Disparate Impact? (>10%)
Data from October 2024

3.3 VEHICLE HEADWAYS

Weekday
Peak

nfa
21

no

15
n/a

no

15
17
4%
no

12
12
-1%

no

13
23
-G%

no

Weekday
Midday

nfa
18

no

17
n/a

no

18
16
4%
no

13
13
2%

no

13
14
11%
YES

Saturday
Midday

nia
21

no

14
nia

no

16
15
2%
no

12
-19%

no

13
15
-7%

no

Sunday
Midday

nia
39

no

il
nia

no

15
13
5%
ne

12
-12%

no

13
18
-16%

no

Headway, or service frequency, refers to the time interval between two vehicles traveling in

the same direction on the same route. Frequency has a major influence on transit usefulness,
high-freguency service is a fundamental requirement for attractive service. At the same time,
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frequency has a significant impact on cperating costs, and service resource requirements
increase with improvements in sewvice frequency

The frequency on a route is determined by demand and policy. Routes with higher ridershio
demand warrant higher-frequency service {mare buses per hour, where vehicles come more
often), while routes with lower ridership demand warrant lower-frequency service (fewer
buses per hour, where vehicles come less often). Also, the delineation of minimum service
frequencies by service class is a policy decision established in VTA's Transit Service Guidelines
that gives long-term consistency to the system and helps riders better understand and use
transit. The service frequency minimums are used to balance passenger convenience,
resources, and costs

As of April 2025, VTA's bus and light rail netwaork has been fully restored to pre-pandemic
service levels Additionally, some bus routes have had their frequencies and service hours
adjusted depending on ridership demand, operator availability, and customer regquests. VTA
staff will continue to monitor the comparative impact on minarity and non-minority routes
through every Title V| service equity analysis conducted for each of VTA's annual transit service
plans.

The frequencies for all VTA routes in the August 2024 sign-up (the time period from August 12,
2024 to October 27, 2024) are summarized in Table 4 (lower numbers are better] Findings

= All light rall routes are non-minority routes and therefore cannot be compared to any
minority rail routes for disparate impacts. No disparate impact.

= All Rapid bus routes are minority routes and therefore cannot be compared to any
non-minarity Rapid routes for disparate impacts No disparate impact.

=  Mincrity Frequent bus routes have higher frequencies (smaller numbers in the table)
than non-minarity Frequent bus reutes during the weekday peak, weelkday midday, and
Saturday midday time periods. Minority Frequent bus routes have similar frequencies as
non-minarity Frequent bus routes during the Sunday midday time period. No disparate
impact.

= Mincrity Local bus routes have lower frequencies (larger numbers in the table) than
non-minarity Local bus routes during all time periods, but none exceed the 10%
threshold that would indicate a potential disparate impact. No disparate impact.

= Systemwide, minority routes have higher frequencies (smaller numbers in the table)
than non-minority routes during all time periods No disparate impact.
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3.4

ON-TIME PERFORMANCE

VTA monitors an-time performance on a regular basis to determine if running-time changes
are needed and to ensure the highest levels of service reliability. Running times are reviewed
and adjusted as warranted during the months of January, April, August, and October. For bus
routes, ‘on time” is defined as arriving no maore than three minutes before or five minutes after
the scheduled arrival time (Rapid bus routes are allowed 1o run up to 5 minutes early). Light rail
trips are “on time” if the train arrives less than one minute before or five minutes after the
scheduled arrival time

VTA's an-time perfarmance for October 2024 is summarized in Table 5 (higher numbers are
better) Findings

None of VTA's bus and light rail routes meet the systemwide on-time performance
standard of 92 5% for bus and 95% for light rail

All light rail routes are non-minacrity routes and therefore cannot be compared to any
minarity light rail routes for disparate impacts. No disparate impact.

All Rapid bus routes are minarity routes and therefare cannot be compared to any
non-minacrity Rapid routes for disparate impacts. No disparate impact.

Y TA s minority Frequent bus routes have lower (worse) on-time performance than the
non-minarity Frequent bus routes during all time periods, though none exceed the 10%
threshold. No disparate impact.

YW TA's minority Lacal bus routes have higher (better) on-time performance than the
non-minacrity Local bus routes during the weekday peak, weekday midday, and
Saturday midday time periods. The minority Local bus routes have lower (worse) on-
time performance during the Sunday midday time period, though this does not exceed
the 10% threshiold. No disparate impact.

Systernwide, Y TA s mincrity routes have higher (better) an-time perfarmance than non-
minority routes during the weekday peak and weskday midday time periods VTA's
minority routes have cn-time performance that is lower (worse) than the non-minaority
routes during the Saturday midday and Sunday midday time pericds, though none
excead the 10% threshold that would indicate a disparate impact.. No disparate
impact.

WA continues to waork on traffic issues with local jurisdictions to implement transit
priority measures on local streets intended to reduce transit delay and reduce varizbility
in running times. In addition, traffic congestion levels are rapidly evolving as new travel
patterns emerge during the post-pandemic years

10
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Rail
Minorty Routes

Non-Minority Routes
Mincrity-to-Average
Disparate Impact? («-10%)
Rapid Bus
Minority Routes
MNon-Minority Routes
Minority-to-Average
Disparate Impact? (<-10%)
Frequent Bus
Mincrity Routes
Non-Minority Routes
Minority-to-Average
Disparate Impact? (<-10%)
Local Bus
Mincrity Routes
Non-Minority Routes
Minority-to-fverage
Disparate Impact? (<-10%)
Systemwide
Minority Routes
Mon-Minority Routes
Minorty-to-Average
Disparate Impact? («-10%)
Data from Cctober 2024

ON-T
Weekday
Peak

nfa
a7

no

84
nfa

no

78
8l
-1%

no

85
88
1%

no

84
81
2%
no

Weekday
Midday

nfa
a7

no

83
nfa

no

77
80
-1%

no

88
86
1%

no

83
80
2%
no

Saturday
Midday

nfa
o1

no

81

nfa

no

85
80
2%

no

Sunday
Midday

nfa
73

no

79
nfa

no

76
79
-1%

no

82
85
-1%

no

78
80
1%
no

T

257



3.5 SERVICE AVAILABILITY

As outlined in VTA's Transit Service Guidelines, VTA utilizes a market-based approach to
service provision and availability. To supplement this approach and comply with Title VI
menitoring requirements for service availability, VTA alsc analyzes the average stop spacing of
minority and non-minority routes

WVTA's stop spacing for the August 2024 sign-up is summarized in Table & (lower numbers are
better for purposes of this repert). Findings:

v WTA's light rail routes are all non-minority routes. Therefore, stop spacing along non-
minority light rail routes cannot be compared to any minority Rapid routes for disparate
impzcts. No disparate impact.

v WTAs Rapid bus routes are all minority routes, Therefore, stop spacing along minority
Rapid bus routes cannot be compared to any non-minerity Rapid routes for disparate
impacts. No disparate impact.

= YTA's mincrity Frequent bus routes have slightly closer stop spacing than the non-
minarity Frequent routes No disparate impact.

= WTA's minority Local bus routes have more widely-spaced stops than the
corresponding non-mingrity routes, however none exceed the 10% threshold. The
distances between stops varies significantly based on nearby land uses, developrment
densities, gecgraphic characteristics, ridership demand, and other local conditions. If
the number of stops were increased to shorten the stop spacing distance, service
could be considerably slowed down and could adversely affect the quality of the
service to the riders. As such, the service availability discrepancy between mincrity and
non-minarity routes does not represent a reduced level of service for minority
populations. No disparate impact.

12
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Average Guideline
Rail
Minority Routes nfa 05-10
MNon-Minority Routes 064 0.5-10
Mincrity-to-Average =
Disparate Impact? (>10%) no
Rapid Bus
Minority Routes 058 05-10
Mor-Minority Routes nfa 05-10
Minority-to-Average =
Disparate Impact? (>10%) no
Frequent Bus
Mincrity Routes 0.28 025
Non-Minority Routes 029 025
Minority-to-Average -1%
Disparate Impact? (>10%) no
Local Bus
Mincrity Routes 033 0.20
Mon-Minority Routes 029 020
Minority-to-Average 7%
Disparate Impact? (>10%) no

Data from the August 2024 sign-up

3.6 RIDERSHIP PRODUCTIVITY

The VTA Transit Service Guidelines identifies ridership-based productivity guidelines that are
used to moniter and evaluate route performance. The primary standard for measuring service
productivity is boardings per service hour.

WTA s ridership preductivity for the August 2024 sign-up is shown in Table 7 (higher numbers
are better) Findings:

= Alllight rail routes are non-minarity reutes. Therefore, the productivity on light rail non-
minority routes cannot be compared to that of any minaority light rail routes for
disparate impacts. No disparate impact.

= All Rapid bus routes are minority routes. Therefore, the productivity on Rapid bus
minority routes cannot be compared o that of any non-minarity Rapid routes for
disparate impacts. No disparate impact.

= WTA's Frequent bus minority routes are more productive than the Freguent bus non-
minority routes during all time periods. No disparate impact.

= YTA's Local bus minarity routes are more productive than the Local bus nan-minarity
routes during all time pericds No disparate impact.

13
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= VTA's minority bus routes typically draw higher overall ridership productivity levels than
their corresponding nen-minority bus routes. The minority bus routes generally serve
higher-ridership transit markets

BOA

Weelkday Saturday Sunday

Rail
Mincrnty Routes nia nia nia
Mon-Minority Routes 340 Fae 436
Mincrity-to-Average * % =
Disparate Impact? («-10%) no no no
Rapid Bus
Mincrity Routes 17.4 163 155
Non-Minority Routes nfa nfa nfa
Minority-to-Average - - -
Disparate Impact? (<-10%) no no no
Frequent Bus
Mincrity Routes 157 169 a6
Man-Minority Routes 163 150 157
Minority-to-Average 6% 4% 6%
Disparate Impact? (<-10%) no no no
Local Bus
Minarity Routes PR g 112
MNon-Minority Routes 110 100 103
Mincrity-to-Average 12% 3% 4%
Disparate Impact? (<-10%) no no no

Data from the August 2024 sign-up

4 SYSTEMWIDE SERVICE POLICIES

In accordance with FTA Title VI requirements, VTA regularly moniters the distribution of transit
vehicles and stop amenities relative to its Systemwide Service Policies to ensure that transit
vehicles and stop amenities are distributed equitably. The revised VTA Systemwide Service
Folicies, which were adopted by the VTA Board of Directors on June 4, 2020, provide two
metrics to assess whether transit vehicles and transit stop amenities are distributed equitably,
each with a different methodology to assess performance

=  To measure Vehicle Assighment, the average age of transit vehicles assigned to each
operating divisicn is compared to the fleetwide average to determire if there are any
divisions with an average vehicle age that differs substantially fram the fleetwide
average, which would indicate a potential disparate impact

= To measure Transit Amenities, each amenity is assessed for a potential disparate
impact by comparing the percentage of transit stops with that amenity that are in
minority areas with the percentage of all transit stops with that amenity. A potential

14
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Rail Platforms* Bus Stops Total

Total Transit Stops 120 3,130 3,250
In a Minority Area 90 (75%) 1,955 (63%) 2040 (63%)
Ina Mon-Mincrity Area 30 125%) 1171 (37%) 1,201 (37%)

Data from May 2025, *VTA has 52 light rail stations, each with 2 platforms (except Bavpointe Station with 4 piatforms)

WTA staff monitor the locations of all transit amenities toc ensure that they are equitably
distributed to minority areas and that future investments pricritize equity communities. The
following sections summarize each type of passenger amenity, summarized in Table 10
Figures 1 through & in this report describe the VTA systermn in May 2025 and exclude inactive
and proposed transit stops. Additionally, the census tracts with mincrity concentrations that
are above the service area average are shaded purple to indicate the mincrity areas

Minority Non-Minority Minority-to-  Disparate [mpact?

Total Area Area Average [=-10%)

All Transit Stops 3,250 2,049 1,201

Stops with

..a Shelter 783 457 286
(245%) 124%) (24%) f no

..a Bench* 2160 1,387 773
166%) (68%) 164%) +2% no

a Trash Can 753 496 257
123%) 124%) (21%) +1% no

Lighting 2,160 1413 747
166%) 165%) (62%) +3% no

a Posted Schedule 261 174 87
8% (8%) 17%) 2 no

.a Real-Time Display il 145 47
(6%) (7%) 4%) +1% no

Data from May 2025, *Bench mcludes 2 shelter bench, full-size bench, or simme-seat

4.2.1 Shelters

Shelters are typically YTA's mast substantial amenity investrment at bus stops and are provided

at over 750 bus stops and rail stations throughout the YTA systern The installation of shelters
is guided by the VTA Transit Passenger Environment Plan®, which establishes minimum
ridership levels to justify a shelter investment. In addition, staff consider rider input, eguity
priority communities, nearby destinations, and physical constraints that may limit where
shelters can be installed. All but twe light rail station platforms have a shelter (Component
narthbound platform and Orchard northbound platform do not)

Transit stops with a shelter as of May 2025 are shown in Figure 1 and summarized in Table 10

Findings:

& Available at vta.org (search "Transit Passenger Environment Plan”)

16
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= VTA has a shelter at 783 transit stops.
= 497 shelters are in mincrity areas
» 286 shelters are in non-mincrity areas

= The share of stops with a shelter in minority areas is similar Lo stops in Non-minority
areas, indicating an average prevalence of shelters in minority areas No disparate
impact.

4.2.2 Benches

Benches, including standalene benches, shelter benches, and simme-seats mounted on bus
stop pales, are provided at over 2,000 transit stops throughout the VTA system The
installation of benches is also guided by the VTA Transit Passenger Environment Plan, which
establishes minimum ridership levels to justify a bench In addition, staff consider rider input,
equity priority communities, nearby destinations, and physical constraints that may limit where
benches can and cannot be installed. Stops located near medical and senior facilities are also
furnished with benches where possible

Transit stops with a bench as of May 2025 are shown in Figure 2 and summarized in Table 10,
Findings:

= YTA hasa bench at 2,160 transit stops

= 1,387 henches are in minority areas

= 773 benches are in non-minority areas.

= The share of stops with a bench in minarity areas is higher than at stops in non-
minarity areas, indicating a greater-than-average prevalence of benches in mincrity
arezs No disparate impact.

4.2.3 Trash Cans

Trash cans are installed and maintained at over 750 transit stops in the VTA system, including
at all light rail stations. The trash cans are distributed based on ridership levels, customer
reguests, nearby activities, maintenance considerations, and staff input. In addition to VTA-
owned and serviced trash cans, most cities and towns also provide their own trash cans, often
near transit stops

Transit stops with a trash can at the stop (nearby or provided by WV TA) as of May 2025 are
shown in Figure 3 and summarized in Table 10. Findings:

v Trash cans are at 753 transit stops, including at all light rail stations
= 496 stops with a trash can are in minarity areas
w257 stops with a trash can are in non-mincrity areas

= The share of stops with a trash can in minority areas is slightly higher than at stops in
non-minarity areas, indicating a slightly greater-than-average prevalence of trash cans
in minority areas. No disparate impact.

4.2.4 Lighting

WTA provides lighting at many of its transit stop locations where nearby street lighting is
inadeguate. Lighting pravided by VTA includes AC-powered shelter/station lighting, solar-
powered shelter lighting, and solar-powered bus stop lighting. The distribution of lighting

Y 17
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= The share of stops with real-time information in mincrity areas is higher than at stops in
non-minarity areas, indicating a slightly greater-than-average prevalence of real-time
information displays in minority areas. No disparate impact.

= Note that real-time arrival information is available at every transit stop in the system,
including those without a real-time information display, using the 511 automated call
center, mabile apps, or the VTA website

4.2.7 Share of Transit Boardings at Stops with a Shelter and/or Bench

As a supplementary metric to gauge how equitably shelters and benches are distributed
throughout the YTA network of bus stops, staff also monitor the share of boardings made at
bus stops with a shelter and at bus stops with a bench. While the previous sections quantified
the number of transit stops with each amenity, this section quantifies the number of boardings
that occur at bus stops with a shelter and/cr a bench. This section excludes rail stations, since
all rail stations include benches and nearly all stations include a shelter

The share of weekday bus beardings at bus stops with a shelter and at bus stops with a bench
are shown in Table 11 Findings

= S0% of weekday bus boardings occur at a bus stop with a bench. The share of ridership
that occurs at stops with @ bench in mincrity areas is higher than in non-minocrity areas,
indicating an above-average prevalence of benches for minority riders. No disparate
impact.

= 63% of weekday bus boardings occur at & bus stop with a shelter The share of
ridership that occurs at stops with a shelter in minority areas is higher than in non-
minority areas, indicating an above-average prevalence of shelters for minority riders
No disparate impact.

Disparate
Minority  MNon-Minority  Minority-to- Impact?
Total Area Area Average (=-10%)
Boardings at All Bus Stops 87,207 62,500 24,707
Boardings at bus stops with
..a Bench* 78548 57,640 20,908
190%) 192%) 185%) +2% no
.4 Shelter 54507 39,925 14,582
(63%) (64%) 159%) +1% no

May 2025 site conditions, using October 2024 ridership, *Bench inciudes a shaiter banch, full-size bench, or simme-seat
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FIGURE 1: STOPS WITH A SHELTER
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2025 Service Monitoring Report

FIGURE 3: STOPS WITH A TRASH CAN
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2025 Service Monitoring Report

FIGURE 4: STCPSWITH LIGHTING
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2025 Service Monitoring Report

FIGURE 5: STOPS WITH POSTED SCHEDULES
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2025 Service Monitoring Report

FIGURE 6: STOPS WITH REAL-TIME ARRIVAL DISPLAYS
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Resolution No.

RESOLUTION OF THE SANTA CLARA VALLEY
TRANSPORTATION AUTHORITY BOARD OF DIRECTORS
TO ADOPT THE RESULTS OF ITS 2025 MONITORING PROGRAM

WHEREAS, Title VI (codified at 42 U.S.C. §2000d et seq.) of the Civil Rights Act of 1964 prohibits
discrimination on the basis of race, color, and national origin in programs and activities receiving
federal financial assistance; and

WHERFEAS, the Federal Transit Administration (FTA) issued Title VI Circular 4702.1B, effective
October 1, 2012, setting forth requirements and guidelines for Title VI compliance; and

WHEREAS, the above-referenced Circular requires the Santa Clara Valley Transportation Authority
(VTA) to monitor compliance with its “Systemwide Service Standards and Policies” to ensure non-
discrimination on the basis of race, color, or national origin regarding the provision of transit services
and benefits, including, but not limited to, routing, scheduling, and quality of service; and

WHEREAS, staff has applied VTA’s “Systemwide Services Standards and Policies™ to evaluate the
performance of the monitoring program attached hereto as Exhibit A, confirming that VTA’s services
are provided equitably; and

WHEREAS, the above-referenced Circular requires the Santa Clara Valley Transportation Authority
(VTA) to monitor compliance with its “Systemwide Service Standards and Policies” to ensure non-
discrimination on the basis of race, color, or national origin regarding the provision of transit services
and benefits, including, but not limited to, routing, scheduling, and quality of service; and

NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the Santa Clara Valley

Transportation Authority, hereby approve the results of its Monitoring Program (Exhibit A).

PASSED AND ADOPTED by the Santa Clara Valley Transportation Authority Board of

Directors on by the following vote:

AYES:

NOES:

ABSENT:

Sergio Lopez, Chairperson
Board of Directors
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IHEREBY CERTIFY AND ATTEST that the foregoing resolution was duly and regularly introduced,
passed and adopted by the Board of Directors of the Santa Clara Valley Transportation Authority,
California, at a meeting of said Board of Directors on the date indicated, as set forth above.

ATTEST:

Elaine F. Baltao, Board Secretary

APPROVED AS TO FORM:

Evelynn Tran, General Counsel
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Section 14: Demographic and Service Profile Maps and
Charts

Title 49 CFR 21.9(b) states that recipients “should have available for the Secretary
racial and ethnic data showing the extent to which members of minority groups
are beneficiaries of programs receiving Federal financial assistance.” FTA
requires transit providers to prepare the following maps and charts:

A base map of the service area that overlays Census tract, Census block or block
groups, traffic analysis zones (TAZs), or other locally available geographic data with
transit facilities including transit routes, fixed guideway alignments, transit stops and
stations, maintenance and garage facilities, and administrative buildings as well as
major activity centers or trip generators, and major streets and highways. A
demographic map that plots the information listed in the base map and also shades
those Census tracts, blocks, block groups, TAZs, or other geographic zones where the
percentage of the total minority population residing in these areas exceeds the average
percentage of minority populations for the service area as a whole. In order to evaluate
the impacts of major service changes on low-income populations, demographic maps
shall also depict those Census tracts, blocks, block groups, TAZs, or other geographic
zones where the percentage of the total low-income population residing in these areas
exceeds the average percentage of low-income populations for the service area as a
whole. Because of the high cost of living in the San Francisco Bay Area, VTA defines
low-income as 200% of the federal poverty guidelines.

Although not a requirement, VTA also created a map for LEP populations similar to the
maps of minority and low-income populations. Additional maps depict birth and
marriage rates within the service area.
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Map 1: Base Map of VTA Service Area
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Map 2: Minority Population
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Map 6:Birth Rates
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Section 15: Demographic Ridership and Travel Patterns
Collected by Surveys

Fixed route providers shall collect information on the race, color, national origin,
English proficiency, language spoken at home, household income, and travel
patterns of their riders using customer surveys. Transit providers shall use this
information to develop a demographic profile comparing minority riders and non-
minority riders, and trips taken by minority riders and non-minority riders.
Demographic information shall also be collected on fare usage by fare type
amongst minority users and low-income users, in order to assist with fare equity
analyses.

Santa Clara Valley Transportation Authority’s 2024 On-Board Survey (OBS) was
completed February 2025. The OBS includes, among other things, the following data:

e Race/Ethnicity

e Age

e Gender

e Household income

e Household size

e Languages spoken in the household
e Vehicles owned per household

e Level of English proficiency

¢ Boarding and alighting patterns

e Origin-to-Destination survey

e Trip purpose

The information collected from the survey was used during the planning process for
developing service changes and for the Title VI equity analysis of the proposed changes
that require approval by VTA'’s Board of Directors.

Since that time, VTA has used the data from that survey to build a demographic profile
of its customer base that includes, but is not limited to, race, ethnicity, income, and
primary languages spoken. Data is also collected on ridership travel patterns, types of
fares used, and quality of service provided by VTA.

VTA’s OBS collected demographic information to assist VTA in the shaping of service
plans, delivery options, marketing, and fare policies. It also helped VTA gain information
to better understand rider needs and expectations. The survey was designed to gather
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information on rider profiles, characteristics, origins/destinations and travel patterns,
perceptions about the quality of service, and suggestions for route and other service
enhancements.

Further, the survey collected information on race, national origin, English proficiency,
language spoken at home, household income, and travel patterns of VTA riders. VTA
has used this information to develop a demographic profile comparing minority riders
and non-minority riders, including trips taken by minority riders and non-minority riders,
and to assist with fare equity analyses.

Key Findings:

The OBS report represents the ridership profile for all bus and rail routes in Santa Clara
County. The main objectives of the 2024 OBS analysis were two-fold: (1) Examine the
demographics, and (2) examine the travel behavior characteristics of transit riders. The
survey data used for this analysis was appropriately weighted and expanded to
represent the trips by VTA transit riders. Details of the survey results and a thorough
analysis of this data are included in the OBS Dashboard. A copy of the OBS is available
upon request. Important findings are summarized below:

Rider Profile — Bus

Table 15: On-Board Survey 2024 — Bus Rider Profile (% Weighted Value)

Age Ethnicity/Race
Under 18 9.0% Hispanic or Latino 44.7%
20-24 33.5% Asian or Asian American 30.2%
25-34 24 1% White or Caucasian 18.1%
35-44 15.3% Black or African American 6.4%
45 - 54 7.8% American Indian or Alaska Native or Indigenous 1.8%
55 - 64 5.0% Middle Eastern or North African 1.4%
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65+ 5.2% Native Hawaiian or Pacific Islander 0.5%
Gender Household Income
Male 56.1% Under $15,000 14.7%
Female 42.5% $15,000 - $29,999 5.8%
Non-Binary 1.3% $30,000 - $39,999 5.1%
Employment Status $40,000 - $49,999 5.7%
Employed 43.5% $50,000 - $59,999 5.8%
full-time
Employed 15.1% $60,000 - $69,999 6.5%
part-time
Household Size $70,000 - $79,999 5.0%
One (1) 11.3% $80,000 - $99,999 6.9%
Two (2) 18.8% $100,000 - $149,999 8.2%
Three (3) 22.1% $150,000 - $199,999 3.7%
Four (4) 22.7% $200,000 and above 3.6%
Five (5) 15.7% Refused/No Answer 29.0%
Six (6) + 9.4% Available Vehicles to Household
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Primary Language None (0) 34.8%
English 51.2% One (1) 30.2%
Spanish 32.2% Two (2) 23.8%
Viethamese 4.4% Three (3) 8.0%
Four (4) + 3.2%

Age

* 57.6% of riders are between 18 and 34 years old.
* 18% of riders are 45 years or older.

Gender

* 56.1% of riders are male.
* 42 .5% of riders are female.

Household Size

* 69.9% of riders live with at least two other people.
* 30.1% of riders live in a household by themselves or with one other person.

Ethnicity/Race

* 44 7% of riders are Hispanic or Latino.
* 30.2% of riders are Asian or Asian American.
* 18.1% of riders are White/Caucasian.

Language

* English is the most common language spoken by respondents at 51.2%.
» Spanish and Mandarin follow with 32.2% and 4.4%, respectively.

Household Income

* 14.7% of riders have a household income of less than $15,000 per year.
* 16.6% of riders have a household income between $30,000 and $60,000 per year.
* 15.5% of riders have a household income of $100,000 or more per year.

Available Vehicles at Home

» 34.8% of riders do not have an available vehicle at home.
* 30.2% of riders have one available vehicle at home.

Employment Status
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» 58.6% of riders are employed either full time or part time.
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Trip Profile — Bus

Table 16: On-Board Survey2024 — Bus Trip Profile (% Weighted Value)

Origin Destination
Your Home 48.4% | Your Home 43.2%
Your usual Workplace/Place 19.0% | Your usual Workplace/Place 20.3%
of Employment of Employment
Recreation/Social 7.1% Recreation/Social 9.0%
Visit/Sporting Event
Visit/Sporting Event
Retail Shopping 5.1% Retail Shopping 5.3%
Personal Business (Social 4.1% Personal Business (Social 4.7%
Services, bank, post Services, bank, post office)
office)
College / University 3.3 Nightlife/Dining 3.7%
(students only)
Nightlife/Dining 3.0% College / University (students 3.3%
only)
Other work-related place 2.3% Other work-related place 2.2%
Previous Transfers Groceries 21%
None (0) 86.7 K-12 school (students only) 1.8%
One (1) 12.5% Next Transfers
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Two or More (2+) 0.8% None (0) 84.1%
Fare Category One (1) 15.0%
Clipper 67.5% | Two or More (2+) 0.9%
Free Program 12.3% Boarding Time
Muni Mobile 9.9% Before 5:00 am 0.3%
Did not pay 8.1% 5:00 am - 7:59 am 12.1%
Onboard (Cash) 21% | 8:00 am-11:59 am 25.4%
Fare Type 12:00 pm - 2:59 pm 21.9%
Single Ride 65.5% 3:00 pm - 5:59 pm 22.5%
Monthly Pass 26.6% 6:00 pm - 7:59 pm 8.5%
Muni Day Pass 3.5% | After 8:00pm 9.3%
Class Pass 3.4%
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Rider Profile — Rail

Table 17: On-Board Survey 2024 — Rail Rider Profile (% Weighted Value)

Age Ethnicity/Race
Under 18 3.1% Hispanic or Latino 38.0%
18- 24 29.4% Asian or Asian American 26.4%
25-34 29.3% White or Caucasian 25.7%
35-44 16.9% Black or African American 8.0%
45 - 54 11.0% American Indian or Alaska Native or 2.7%
Indigenous
55 - 64 7.3% Middle Eastern or Northern African 1.7%
65+ 3.0% Native Hawaiian or Pacific Islander 1.4%
Gender Household Income
Male 63.5% Under $15,000 17.7%
Female 35.5% $15,000 - $29,999 4.6%
Non-binary 0.9% $30,000 - $39,999 6.0%
Primary Language $40,000 - $49,999 6.4%
English 65.7% $50,000 - $59,999 4.0%
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Spanish 22.4% $60,000 - $69,999 6.4%
Chinese - 2.7% $70,000 - $79,999 4.0%
Mandarin

Household Size $80,000 - $99,999 7.1%

One (1) 12.5% $100,000 - $149,999 11.0%

Two (2) 23.2% $150,000 - $199,999 5.7%
Three (3) 21.9% $200,000 and above 5.6%

Four (4) 22.6% Refused/No Answer 18.7%

Five (5) 11.3% Available Vehicles To Household

Six (6) + 8.5% None (0) 32.0%

Employment Status One (1) 30.8%
Employed full-time | 55.5% Two (2) 25.1%
Employed part-time | 12.6% Three (3) 8.5%

Four (4) + 3.4%

Age

* 58.7% of riders are between 18 and 34 years old.
» 21.3% of riders are 45 years or older.

Gender

* 63.5% of riders are male.
* 35.5% of riders are female.
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Household Size

» 64.3% of riders live with at least two other people.
+ 35.7% of riders live in a household by themselves or with one other person.

Ethnicity/Race

» 38% of riders are Hispanic or Latino.
» 26.4% of riders are Asian or Asian American.
* 25.7% of riders are White/Caucasian.

Language

* English is the most common language spoken by respondents with 65.7%.
» Spanish and Mandarin follow with 22.4% and 2.7%, respectively.

Household Income

* 17.7% of riders have a household income of less than $15,000 per year.
* 16.4% of riders have a household income between $30,000 and $60,000 per year.
« 22.3% of riders have a household income of $100,000 or more per year.

Available Vehicles at Home

* 32% of riders do not have an available vehicle at home.
* 30.8% of riders have one available vehicle at home.

Employment Status
* 68.1% of riders are employed either full time or part time.
Trip Profile — Rail

Table 18:On-Board Survey 2024 — Rail Trip Profile (% Weighted Value)

Origin Destination
Your Home 48.4% | Your Home 43.2%
Your usual Workplace/Place 19.0% | Your usual Workplace/Place 20.3%
of Employment of Employment
Recreation/Social 71% Recreation/Social 9.0%
Visit/Sporting Event Visit/Sporting Event
Retail Shopping 51% Retail Shopping 5.3%
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Personal Business (Social 4.1% Personal Business (Social 4.7%
Services, bank, post Services, bank, post office)
office)
College / University 3.3% Nightlife/Dining 3.7%
(students only)
Nightlife/Dining 3.0% College / University (students 3.3%
only)
Other work-related place 2.3% Other work-related place 2.2%
Previous Transfers Groceries 21%
None (0) 86.7% K-12 school (students only) 1.8%
One (1) 12.5% Next Transfers
Two or More (2+) 0.8% None (0) 84.1%
Fare Category One (1) 15.0%
Clipper 67.5% | Two or More (2+) 0.9%
Free Program 12.3% Boarding Time
Muni Mobile 9.9% Before 5:00 am 0.3%
Did not pay 8.1% | 5:00 am - 7:59 am 12.1%
Onboard (Cash) 21% | 8:00 am - 11:59 am 25.4%
Fare Type 12:00 pm - 2:59 pm 21.9%
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Single Ride 65.5% 3:00 pm - 5:59 pm 22.5%
Monthly Pass 26.6% | 6:00 pm -7:59 pm 8.5%
Muni Day Pass 3.5% | After 8:00pm 9.3%
Class Pass 3.4%

Origin

* Nearly half (48.4%) of surveys were conducted with riders who started their trip at
home.

* 19.0% of riders began their one-way trip at their usual workplace.

* 7.1% of riders began their one-way trip at a recreation, social visit, or sporting event.

Previous Transfers

* 86.7% of riders were surveyed on the first or only bus or train of their one-way trip.
* 12.5% of respondents had transferred from one other bus or train before getting on the
transit vehicle on which they were surveyed.

Fare Category

* 67.5% of respondents purchased their fare using a Clipper card.
* 12.3% of respondents purchased rode with a free program for their one-way trip.
* 9.9% of riders used Muni Mobile on their one-way trip.

Fare Type

* 65.5% of riders used a single ride pass for their trip.
* 26.6% of riders used a monthly ride pass at the time they were surveyed.

Destination

* 43.2% of riders were making a trip home when they were surveyed.
* 20.3% of riders were on their way to their usual workplace when they were surveyed.

Next Transfers

* 84.1% of riders were surveyed on their final or only bus or train of their one-way trip.
* 15.9% of riders would transfer to one more bus or train after they were surveyed
before reaching their destination.

Boarding Time

* 25.4% of riders surveyed on a bus or train indicated that they boarded between 8:00
am and 11:59 am.
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* 22.5% of riders surveyed on a bus or train indicated that they boarded between 3:00
pm and 5:59 pm.
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Section 16: Description of the Public Engagement Process
for Setting the Major Service Change, Disparate Impact, and
Disproportionate Burden Policies with Board Adoption of the
Policies

The transit provider shall engage the public in the decision-making process to
develop major service change, disparate impact, and disproportionate burden
policies.

VTA Public Engagement Process

VTA obtained input from the public for the development of policies that will guide how
we define and analyze the impacts of major service changes and fare changes on low-
income and minority customers. VTA emailed proposed major service change,
disparate impact and disproportionate burden policies to approximately 30
representatives from community-based organizations (CBOs) and transit advocates for
their review and comment. Staff also gave presentations and teleconferenced with
members of several organizations as well.

In response to comments made by the public, VTA made the following changes to
its Major Service Change, Disparate Impact, and Disproportionate Burden
Policies:

1. Changed the definition of a Major Service Change to Include:

e “A series of changes on a single route which are included in the two-year
Transit Service Plan and cumulatively meet any of the above criteria”;

e “A system-wide change concurrently affecting 5 percent or more of the
total system revenue hours”; and

e Revised criteria for “proposed changes that are anticipated to be
controversial” to clarify that the decision will be based upon public
feedback.

2. Revised Disparate Impact and Disproportionate Burden policies to clarify which
data sources are used for equity analyses, as follows: “Analyses shall be based
on the most recent VTA passenger survey data but may also use US Census
data if survey data is inadequate or unavailable.”

Public Comments and Schedule:
e September 13 - October 4, 2013: Comment period.

e September 13 - October 28, 2013: Posted draft documents on VTA’s website for
public comment.
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e September 10: Notified CBOs and advocates that VTA will ask for their input on
the development of policies that require VTA to analyze the impacts of fare and
major service changes on minority and low-income customers.

e September 13: Emailed proposed major service change, disparate impact, and
disproportionate burden policies to CBOs and advocates.

e September 18, 2013: Gave presentation at the Refugee and Immigrant Forum.

e September 20, 2013: Gave presentation to community-based organizations at
VTA, River Oaks Administrative Offices.

e September 26, 2013: Emailed examples of fare and service change equity
analyses and PowerPoint presentation of proposed policies in advance of
teleconference.

e October 2, 2013: Teleconferenced with transit advocates representing Public
Advocates, Urban Habit, TransForm, and The City Project.

VTA received the following questions and comments during the public comment period:

e How did VTA come up with a minority ridership of 70%?

e The senior monthly pass is not shown in your fare equity analysis example.

e How did you previously conduct a service equity analysis; is the analysis on-line?
e What was the threshold before?

e Based on past analyses, would the difference have been greater than 10%?

e Has VTA considered lowering the fare to increase ridership?

e How does this affect the Transit Assistance Program (TAP)?

e |If VTA decreases the age for senior passes from 65 years to 58 years, VTA will
get more riders and more revenue because of the reduced fare.

e Using the smaller community buses instead of the large buses might increase
ridership because the smaller buses can maneuver through neighborhoods and
senior communities better.

e Consider trial bus service for 6 months to a year, especially in areas of Milpitas
that do not currently receive bus service and around places of worship so that
seniors can worship during the week.

e The 10% threshold is okay.
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Date: October 30, 2013
Current Meeting: November 7, 2013
Board Meeting: November 7, 2013

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority

Board of Directors APER(WFTY ‘r:::.r?u T :‘r::;::lrlctlv REVTREFD
Ruard
THROUGH: General Manager, Michael T. Burns oy zﬁ;m‘\ ;M%M gﬁm .
: . . . . DATE Y P b T {
FROM: Chief Administrative Officer, Bill Lopez '

SUBJECT: Adoption of VTA Title VI Policies and Standards

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Adopt the proposed Major Service Change, Disparate Impact and Disproportionate Burden
Policies and the System-wide Service Standards & Policies as mandated by Federal Transit
Administration (FTA) Title VI guidelines.

BACKGROUND:

Title VI (42 U.S.C. §2000 et seq.) was enacted as part of the landmark Civil Rights Act of 1964.
It prohibits discrimination on the basis of race, color, and national origin in programs and
activities receiving federal financial assistance.

In order to comply with the recent updates to the FTA Title VI Circular (FTA C 4702.1B) and
Environmental Justice Circular (FTA C 4703.1) guidelines, VTA is required to create and adopt
Major Service Change, Disparate Impact, and Disproportienate Burden Policies. These three
policics are to be applied during the planning process to evaluate the impact of service and fare
changes on minority and low income passengers. :

In addition to these policies, VTA must also ereate and adopt a set of System-wide Service
Standards & Policies, which are used to monitor service performance, vehicle assignment, and
the distribution of transit amenities. The proposed VTA System-wide Service Standards &
Policies are to be used to compare the service performance of transit routes that are
predominantly used by minority passengers against the service performance of routes
predominantly used by non-minority passengers. The System-wide Service Policies provide
guidance on VTA’s vehicle assignment and transit amenity distribution practices to ensure that
system resources are allocated in a fair and equitable manner. These standards and policies were

3331 Morth First Street - San Joge, CA 93134-1927 - Administration 408.321.5555 - Customer Sarvice 4083212300

293



See Joint Comment Letter on next three pages as Exhibit 4.

Exhibit 4: Joint Comment Letter on VTA Title VI Policies
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October 7, 2013

Camille C. Williams

Accessible Services Program Manager

Title VI/LEP Project Manager

Employee Relations

Santa Clara Valley Transportation Authority (VTA)

Dear Ms. Williams:

The following comments are submitted by Public Advocates Inc., Urban Habitat, TransForm and
The City Project in response to VTA’s proposed Title VI policies and procedures governing
major service changes and assessing disparate impacts/disproportionate burdens on minority and
low-income populations. We appreciate the opportunity to give input to the VTA Board, and
thank VTA staff for reaching out to us and meeting with us by phone on Wednesday, October 2,
2013.

A. Major Service Change Definition

1. The Major Service Change definition should account for cumulative service
changes within a three-year period. Evaluating service changes implemented over multiple
years allows VTA to identify significant impacts that may not be apparent when looking at each
quarter in isolation. A service reduction of 25 percent in route miles or vehicle hours will have a
significant impact on minority and low-income populations regardless of whether it is
implemented in one quarter or as a result of multiple rounds of service cuts over 3-years. A
multi-year horizon is important to ensure that the impacts of smaller service cuts implemented on
a quarterly basis are evaluated as they accrue over time and become significant. In recognition of
this concern, the Bay Area Rapid Transit District (BART) adopted a Major Service Change
definition that accounts for cumulative changes over a 3-year period. We recommend that VTA
do the same, and modify its definition as follows:

““A route change that impacts 25 percent or more of a line’s route miles over a three-year
period;

Span of service frequency changes affecting 25 percent or more of a line’s revenue
vehicle hours over a three-year period.”

Accounting for cumulative service changes is particularly important because a threshold of 25
percent for route changes per quarter is quite high and will not capture significant impacts of
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service changes that fall underneath it. For example, if a route is cut by 15% in Q1, 20% in Q2,
5% in Q3 and 10% in Q4, such changes will have a significant cumulative impact on minority
and low-income populations (a total loss of 50% of service on a route in a year) but none of
those cuts would be analyzed individually or as a whole under the proposed policy. Similarly,
smaller service cuts over a period of several years could have significant and potentially
discriminatory impacts but would not trigger an analysis unless VTA’s policy accounts for
cumulative service changes.

2. VTA’s Major Service Change definition should address system-wide service
changes. Like changes to individual lines or routes, across-the-board service changes can have
an adverse impact on minority and low-income populations. In fact, changes to individual lines
or routes that fall under the proposed 25 percent threshold can nevertheless have a significant
impact when aggregated across VTA’s entire system. Recognizing that system-wide changes
must be evaluated, the San Francisco Municipal Transit Authority (SFMTA) and BART adopted
Major Service Change thresholds that address aggregate changes across all lines. SFMTA, for
example, recognizes an annual change in revenue hours of 5 percent or more across the system
as a Major Service Change. VTA should modify its definition to include:

“A system-wide change in revenue hours or miles of five percent or more.”

3. VTA’s Major Service Change definition should include the factors it will
consider in determining whether or not a proposed service change is “anticipated to be
controversial with a particular community or interested parties.” We support this flexible
component of the policy and request that VTA expressly state in the definition the factors it will
consider (e.g., complaints, passenger comments and concerns, etc.). We understand some of
these judgments will necessarily be subjective and based on the agency’s experience, but it is
also important that the public know in advance how they can communicate to VTA staff whether
or not a proposed change is anticipated to be controversial. Pursuant to its Public Participation
Plan, VTA should continue its robust outreach to minority, Limited English Proficient (LEP) and
low-income populations and partnerships with community-based organizations when considering
service changes. Such sustained outreach encourages and facilitates engagement by those who
might not otherwise have the means to express their concerns.

B. Disparate Impact Policy (DIP) and Disproportionate Burden Policy (DBP)

1. We recommend reassessing the proposed DIP and DBP thresholds every three years in
order to ensure they are sufficiently sensitive to protect minority and low-income populations
from adverse impacts.

2. We support VTA’s proposal to assess service and fare change impacts by analyzing
ridership data. By using ridership data (as opposed to Census data), the agency will be better able
to assess who is actually impacted by changes in existing transit service. When providing new
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service to an arca previously not serviced by any transit mode, we support the use of Census data
until ridership data is collected for that new service.

3. We encourage VTA to pursue the development of robust ridership data by bolstering
the results of its on-board survey with additional data gleaned through its community
partnerships and effective outreach to minority, LEP and low-income populations. Such outreach
will enhance VTAs ability to carry out meaningful service and fare equity analyses and
adequately measure disparitics.

4. VTA must ensure infer-modal equity. VTA’s bus service likely carries a greater
concentration of minority and low-income riders compared to its light rail service. This is also
likely to be true with the new service BART will operate in Santa Clara County paid by VTA. If
funding BART service operations causes VTA to funnel money away from its bus system, such a
move could have an adverse impact on minority and low-income populations. As such, the
service equity analyses should determine if major service changes in any mode VTA funds will
adversely impact or come at the expense of other modes utilized by a disproportionate share of
minarity and low-income passengers. Such an analysis would help prevent the type of intermodal
discrimination that led to the Title VI consent decree in the case against LA Metro in the 1990s,

Apain, we appreciate the opportunity to submit these comments. Please feel free to contact any
of the organizations below if you have any questions.

Sincerely,
a )
e u%ﬂ L ol
Guillermo Mayer Marybelle Nzegwu Bob Allen
Senior Staff Attorney Stafl Attorney Acting Execulive Director
Public Advocates Inc. Public Advocates Ine. Urban Habitat
o dphite oo
For
Clarrissa Cabansagan Chris Lepe Robertarcia
Transporiation Advocate Commumnity Planner Founding Director & Counsel
TransForm TransForm The City Project

Quip = gl T

Ramya Sivasubramanian Daphne Hsu
Assistant Director & Counszel Staff Attomey
The City Project The City Project
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Exhibit 5: Title VI Policy

TITLE VI AND ENVIRONMENTAL JUSTICE POLICIES PoLicy

Document Number: | AS-HR-PL-2582

Version Number: 01

1.0

2.0

3.0

4.0

Original Date: Revision Date:
/,..'.u... Page 1 of 5
77 Valley Transportation Authority 11/7/2013 N/A

Purpose:

Title VI (codified at 42 U.S.C. §2000 et seq.) was enacted as part of the landmark Civil
Rights Act of 1964. It prohibits discrimination on the basis of race, color, and national
origin in programs and activities receiving federal financial assistance.

In order to comply with Federal Transit Administration’s (FTA) Title VI Circular
4702.1B and Environmental Justice Circular 4703.1 requirements, VTA is required to
create and adopt Major Service Change, Disparate Impact, and Disproportionate Burden
Policies. These policies are used during the planning process to evaluate the impact of
major service and fare changes on minority and low income passengers.

In the development of these policies, VT A was also required to seek input from the
community, including low-income, minority, and limited English proficient populations,
which are traditionally under-represented in the transit decision-making process.

Scope:
These policies apply to all “major” service changes, and to all fare changes, regardless of
magnitude, except as specifically defined herein.

Responsibilities:

All VTA employees are required to comply with federal and state Title VI and
environmental justice laws, regulations, and administrative directives with regard to
policies, projects, programs, services, and activities. The Title VI and Environmental
Justice Procedures describe divisional and departmental responsibilities.

Policy:

In accordance with FTA Title VI requirements, VTA shall perform a Service or Fare
Equity Analysis to evaluate the positive and negative impacts of all major service and
fare changes on minority and low income passengers. The Major Service Change policy
determines which proposed service changes require an Equity Analysis. The Disparate
Impact and Disproportionate Burden policies contained provide guidance to staff in their
analysis of the effects of the proposed changes. As previously noted, all fare changes
proposals are subject to a Fare Equity Analysis.

VTA’s Board of Directors must approve the Major Service Change, Disparate Impact,
and Disproportionate Burden policies before they can be incorporated into the Title VI
Program and submitted to the FTA. Any future amendments to the policies are also
subject to Board review.
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T11LE VI AND ENVIRONMENTAL JUSTICE POLICIES PoLicy

Document Number: | AS-HR-PL-2582

Version Number:

01

4.1

4.2

Major Service Change Policy

VTA implements service changes on a quarterly basis in January, April, July and
October. Proposed “major” service changes must be submitted to the VTA Board of
Directors for review and approval. For Title VI purposes, all “major” service changes
will require a Service Equity Analysis.

The vfollowing modifications shall be considered “major” service changes:

The establishment of a new transit line or service;

The elimination of a transit line or service;

A route change that impacts 25 percent or more of a line’s route miles;

Span of service or frequency changes affecting 25

percent or more of a line’s revenue vehicle hours;

e A series of changes on a single route which are included in the two-year Transit
Service Plan and cumulatively meet any of the above criteria;

e Proposed changes that are anticipated to be controversial with a particular comm
unity or interested parties based on public feedback; and

e A system-wide change concurrently affecting 5 percent or more of the total

system revenue hours.

The following types of modifications are not classified as “major” service changes and
shall not require Service Equity Analyses:

e Special event service;
e Routing changes due to construction or other road closures; and
e Special service operated during emergencies;

Service change proposals that do not meet the criteria for ”major” service changes are
still subject to an appropriate level of public review and comment.

Disparate Impact Policy

The Disparate Impact Policy establishes a threshold for determining if a given service or
fare change would result in a fair distribution of positive and negative effects on minority
passengers.

As defined by FTA Title VI Circular 4702.1B:

Disparate impact refers to a facially neutral policy or practice that
disproportionately affects members of a group identified by race,
color, or national origin, where the recipient’s policy or practice
lacks a substantial legitimate justification and where there exists

Page 2 of 5

/ Original Date: Revision Date:
/ﬁ: il;l‘lie'y"fn;n‘s;;;n‘ulion Authority 11/7/2013 N/A
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TiTLE VI AND ENVIRONMENTAL JUSTICE POLICIES PoLicy
Document Number: | AS-HR-PL.-2582

Version Number: 01

one or more alternatives that would service the same legitimate
objectives but with less disproportionate effect on the basis of race,
color, or national origin.

The policy shall establish a threshold for determining when
adverse effects of fare/service changes are borne
" disproportionately by minority populations. The disparate impact |
threshold defines statistically significant disparity and may be
presented as a statistical percentage of impacts borne by minority
populations compared to impacts borne by non-minority
populations. The disparate impact threshold must be applied v
uniformly... and cannot be altered until the next Title VI Program
submission. |

For Service or Fare Equity Analyses conducted by VTA, a disparate impact threshold of

10 percent shall be used to determine if minority riders are more negatively affected — or |
less positively affected — by the proposed change(s) than VTA riders as a whole. The 10

percent threshold applies to the difference between the aggregate impacts of the proposed

change(s) on minority passengers and the aggregate impacts of the proposed change(s) on

overall VTA ridership. Analyses shall be based on the most recent VTA passenger

survey data, but may also use census data if survey data is inadequate or unavailable.

If VTA finds that a disparate impact exists, it shall analyze alternatives to determine if
another alternative could serve the same legitimate objective with less of a disparate
impact. Ifa less discriminatory alternative does not exist and VTA has substantial
legitimate justification that cannot otherwise be accomplished, VTA shall mitigate the
impact of the change on affected minority riders.

4.3  Disproportionate Burden Policy

The Disproportionate Burden Policy establishes a threshold for determining if a given
service or fare change would result a fair distribution of positive and negative effects on
low-income riders.

As defined by FTA Title VI Circular 4702.1B:

Disproportionate burden refers to a neutral policy or practice that
disproportionately affects low-income populations more than non-
low-income populations. A finding of disproportionate burden
requires the recipient to evaluate alternatives and mitigate where
practicable.

The policy shall establish a threshold for determining when

Original Date: Revision Date:
/s“'.“.x. Page 3 of 5
, . Valley Transportation Authority 11/7/2013 N/A
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TITLE VI AND ENVIRONMENTAL JUSTICE POLICIES PoLicy
Document Number: | AS-HR-PL-2582

Version Number: 01

adverse effects of service or fare changes are borne
disproportionately by low-income populations. The
disproportionate burden threshold defines statistically significant
disparity and may be presented as a statistical percentage of
impacts borne by low-income populations as compared to impacts
born by non-low-income populations. The disproportionate

- burden threshold must be applied uniformly... and cannot be
altered until the next Title VI Program submission.

For Service or Fare Equity Analyses conducted by VTA, a disproportionate burden
threshold of 10 percent shall be used to determine if low-income riders are more
negatively affected — or less positively affected — by the proposed change(s) than VTA
riders as a whole. The 10 percent threshold applies to the difference in the aggregate
impacts of the proposed change(s) on low-income passengers compared to the aggregate
impacts of the proposed change(s) on overall VT A ridership. Analyses shall be based on
the most recent VTA passenger survey data, but may also use census data if survey data
is inadequate or unavailable.

If VTA finds that low-income populations will incur a disproportionate burden from a
proposed service or fare change, VTA shall identify alternatives available to affected
low-income riders and take steps to avoid, minimize, or mitigate impacts where
practicable.

5.0 Definitions:

5.1 Environmental Justice

The overarching objective of environmental justice is a fair distribution of the benefits or
burdens associated with Federal programs, policies, and activities.

5.2  Fare Change
An increase or decrease in a transit provider’s fare. All fare changes, except the
following, are subject to a fare equity analysis:

e “Spare the air days” or other instances when a local municipality or transit agency
has declared that all passengers ride free.

e Temporary fare reductions that are mitigating measures for other actions.

e Promotional fare reductions. If promotional or temporary fare reductions last
longer than six months, then FTA considers the fare reduction permanent and the
transit provider must conduct a fare equity analysis.

5.3 Limited English Proficient (LEP) persons

Refers to persons for whom English is not their primary language and who have a
limited ability to read, write, speak, or understand English. It includes people who

Original Date: Revision Date:
/s:uuvn ciana Page 4 of 5
77 Valley Transportation Authority 11/7/2013 NA
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TITLE VI AND ENVIRONMENTAL JUSTICE POLICIES

PoLicy

Document Number:

AS-HR-PL-2582

Version Number:

01

reported to the U.S. Census that they speak English less than very well, not well, or not

at all.

54  Low-income Population

Refers to any readily identifiable group of low-income persons who live in geographic
proximity, and, if circumstances warrant, geographically dispersed/transient persons
(such as migrant workers or Native Americans) who will be similarly affected by a
proposed FTA program, policy, or activity.

5.5 Minority Population

Means a readily identifiable group of minority persons who live in geographic proximity
and, if circumstances warrant, geographically dispersed/transient populations (such as
migrant workers or Native Americans) who will be similarly affected by a proposed DOT

program, policy, or activity.

5.6  National Origin

Means the particular nation in which a person was born, or where the person’s parents or

ancestors were born.

57  Title VI

Title VI of the Civil Rights Act of 1964 provides that no person in the United States shall,
on the grounds of race, color, or national origin, be excluded from participated in, be
denied the benefits of, or be subjected to discrimination under any program or activity
receiving Federal financial assistance.

6.0 Summary of Changes:

Initial release of this policy. This policy was approved by the Board of Directors on

November 7, 2013.

7.0 Approval Information:

Prepared by

Reviewed by

Approved by

~

NSRS

Title VI/LEP Project Manager

Camille Williarhs

Z_

Bill Lopez
Chief Administrative Officer

Dl f

Michael T. Burns

General Manager
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Exhibit 6: Board Adoption of Major Service Change, Disparate Impact and
Disproportionate Burden Policies

Resolution for Board

Adoption of Major
Service Change,
Disparate Impact, and
Disporportionate
Burden Policies

VTA Title VI Program

Part of every trip you take *
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/ﬁ Valley Transportation Authority

BOARD OF DIRECTORS MEETING
Thursday, November 7, 2013
MINUTES

1. CALL TO ORDER AND ROLL CALL

The Regular Meeting of the Santa Clara Valley Transportation Authority’s (VTA) Board of
Directors was called to order by Chairperson Pirzynski at 5:41 p.m. in the Board of Supervisors’
Chambers, County Government Center, 70 West Hedding Street, San José, California.

1.1. ROLL CALL

Attendee Name Title Status
‘Margaret Abe-Koga  Board Member | Present
Xavier Campos | Board Member | Absent ) ‘
Larry Carr Alternate Board Member | Absent ‘
Cindy Chavez | Board Member =~ | Present
Jose Esteves | Board Member Present
Rose Herrera Board Member | Absent
| Ash Kalra Vice Chairperson Present B
Johnny Khamis Alternate Board Member | Absent N
 Sam Liccardo | Board Member | Present
Jamie Matthews | Board Member Absent
 Chuck Page Alternate Board Member Absent -
Joe Pirzynski | Chairperson . | Present -
Gail A. Price Alternate Board Member Absent )
Donald Rocha Board Member Present
David Whittum ‘Alternate Board Member Present
Perry Woodward Board Member B | Present
Ken Yeager Board Member Absent

* Alternates do not serve unless participating as a Member.
A quorum was not present and a Committee of the Whole was declared.
1.2.  Orders of the Day

Chairperson Pirzynski, noted that the Agenda was revised to reflect the following:
Agenda Item #7.7: 2014 Stated Transportation Improvement Program Adoption
needs 2/3 vote; Agenda Ttem #8.2: Authorize the General Manager to execute a
contract with the lowest responsible bidder for the Santa Clara Alum Rock Bus
Rapid Transit Project- Civil and Station Improvements; and added Addendum
#3.1.E.X: Conference with Real Property Negotiators.

Chairperson Pirzynski, noted that staff requested the following items be removed
from Agenda: Agenda Ttem #3.1.B: Existing Litigation-Conference with Legal
Counsel; Agenda Item #3.1.C: Anticipated Litigation-Conference with Legal
Counsel; and Agenda Item 3.4: Labor Agreement negotiation between the Santa

e s e g s
3331 North Fist Street - San Joss, CA 95134-1927 - Administration 408.321.5555 - Customer eryigefedati 406 | [~ ) (C O PY
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Clara Valley Transportation Authority (VTA) and Transportation Authority
Engineers and Architects Association (TAEA). |

Chairperson Pirzynski, noted that the Board Meeting will adjourn in memory of
Anita Jacobson.

Board Member Liccardo and Board Member Rocha arrived and took their
seats at 5:44 p.m. and a quorum was established.

Public Comment

The following public citizens expressed support for Sound Wall batriers in the
Capitol/680/Alum Rock area for noise reduction, safety of the community and
safety of homes located close to the freeway.

e Alofa Talivaa
e Ulitafa Mariner
Board Member Kalra expressed support for soundwalls.

Board Member Esteves expressed his support for soundwalls but expressed
concern that soundwalls along 1-680 in the City of Milpitas should be completed
first. Board Member Esteves noted he will oppose Agenda Items #7.6 and #7.7. w

M/S/C (Weodward/Chavez) on a vote of 7 ayes, 1 no and 0 abstention to accept
the Orders of the Day and approve the Consent Agenda. Board Member Esteves
opposed Agenda Items #7.6 and #7.7. Motion for Agenda Item 7.7 failed.

M/S/C (Liceardo/Chavez) to reconsider Agenda Item #7.7.

Vice Chairperson Kalra recommended removing Agenda Item #7.7 from Consent
Agenda and place it on the Regular Agenda.

On order of Chairperson Pirzynski and there being no objection, the Board of
Directors removed Agenda Item 7.7 from the Consent Agenda and placed it on ‘
the Regular Agenda. ‘

2. AWARDS AND COMMENDATION
2.1 Employees of the Month for Qctober 2013

Chairperson Pirzynski recognized Maria Luisa Sanchez-Ku, Human Resources
Analyst, River Oaks Administration; Ronald Langston, Coach Operator, Chaboya
Division; Jose Hernandez, Senior Track Worker, Guadalupe Division.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, THE
MOTION PASSED UNANIMOUSLY.

Page 2 of 13 [
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CLOSED SESSION

Public Comment

The following VTA Employees and members of Transportation Authority Engineers and
Architects Association (TAEA) addressed the Board of Directors and stressed the
importance of realigning wages of TAEA members to attract and retain qualified
employees. Members of TAEA commented that VTA Engineers make 12.5% under the
average in salary compensation when compared to other counterparts at other local
agencies and cities in the county.

Harry Yip

Franceen Weisert Anderson
John Duesterhaus

Bob Magliocco

Manjit Singh Khalsa

Kris Sabherwal

Raj Sehdev

Rachel Martinez

Board Member Abe Koga arrived and took her seat at 6:02 p.m.

3.1. Reeess to Closed Session at 6:11 p.m.
A. Existing Litigation - Conference with Legal Counsel
[Government Code Section 54956.9(a)]

Name of Case: Santa Clara Valley Transportation Authority v. Eastridge
Shopping Center (Eminent Domain)
(Santa Clara Superior Court Case No.: 1-11-CV-209524)

B. (Removed from the Agenda)

Existing Litigation - Conference with Legal Counsel
[Government Code Section 54956.9(a)]

Name of Case: Truck Rail Handling, Inc., et al. v. Santa Clara Valley
Transportation Authority, et al.
(Alameda County Superior Court Case No.: RG12628077)

C. (Removed from the Agenda)

Anticipated Litigation - Conference with Legal Counsel
Initiation of litigation pursuant to Government Code Section 54956.9(c).

Number of potential cases: 1
Name of potential opposing party: Union Pacific

Page 3 of 13
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D. Anticipated Litigation - Conference with Legal Counsel
Significant exposure to litigation pursuant to Government Code Section
54956.9(b).

Number of potential cases: 1

E. Conference with Labor Negotiators
[Government Code Section 54957.6]

VTA Designated Representatives
Bill Lopez, Chief Administrative Officer

Robert L. Escobar, Deputy Director, Administrative Services
Joseph Smith, Chief Financial Officer

Employee Organizations
Transportation Authority Engineers and Architects Association (TAEA),
IFPTE, Local 21

3.1.E.X Conference with Real Property Negotiators
[Government Code Section 54956.8]

Property: Partial fee interest, permanent utility easements and a temporary \
construction easement on the property located at 3501 Tasman Drive in Santa ‘
Clara, California (APN: 104-49-029)

Agency Negotiator: Bijal Patel, Deputy Director, Property Development
& Management

Negotiating Party: Michael Pelletier, Lake Marriott, LLC ¢/o Diveo
West
Under Negotiation: Price and terms of payment

3.2. Reconvened to Open Session at 7:40 p.m.
3.3.  Closed Session Report

A. Existing Litigation - Conference with Legal Counsel
[Government Code Section 54956.9(a)]

Name of Case: Santa Clara Valley Transportation Authority v. Eastridge
Shopping Center (Eminent Domain)
(Santa Clara Superior Court Case No.: 1-11-CV-209524)

Robert Fabela, General Counsel, reported that no reportable action was taken
during Closed Session.

Page 4 of 13
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34

D. Anticipated Litigation - Conference with Legal Counsel
Significant exposure to litigation pursuant to Government Code Section
54956.9(b).

Number of potential cases: 1

Mr. Fabela reported that no reportable action was taken during Closed
Session.

E. Conference with Labor Negotiatots
[Government Code Section 54957.6]

VTA Designated Representatives

Bill Lopez, Chief Administrative Officer

Robert L. Escobar, Deputy Director, Administrative Services
Joseph Smith, Chief Financial Officer

Employee Organizations
Transportation Authority Engineers and Architects Association (TAEA),
IFPTE, Local 21

Mr. Fabela reported that no reportable action was taken during Closed
Session.

3.1.E.X Conference with Real Property Negotiators
[Government Code Section 54956.8]

Property: Partial fee interest, permanent utility easements and a temporary
construction easement on the property located at 3501 Tasman Drive in Santa
Clara, California (APN: 104-49-029)

Agency Negotiator: Bijal Patel, Deputy Director, Property Development
& Management

Negotiating Party: Michael Pelletier, Lake Marriott, LLC c¢/o Divco
West
Under Negotiation: Price and terms of payment

Robert Fabela reported that no reportable action was taken during Closed
Session.

(Removed from the Agenda)

ACTION ITEM - Approve and authorize the General Manager to execute the
amended successor labor agreement negotiated between the Santa Clara Valley
Transportation Authority (VTA) and Transportation Authority Engineers and
Architects Association (TAEA), IFPTE, Local 21.

Page 5 of 13
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PUBLIC COMMENT

Ron Roberts, VTA employee and member of Service Employees International Union
(SEIU) provided a brief overview of the handout that was distributed to all Board
members.

Bill Hawthorne, Interested Citizen, expressed concern about VTA liability due to projects
related to BART.

Marc DeLong, VTA Employee and TAEA member addressed the Board of Directors and
stressed the importance of realigning wages of TAEA members to attract and retain
qualified employees.

PUBLIC HEARINGS

There are no public hearings.

REPORTS

6.1. Citizens Advisory Committee (CAC) Chairperson’s Report

Clinton Brownley provided a verbal report that highlighted the October 9, 2013
Citizens Advisory Committee meeting: 1) Caltrain Budget and Ridership Update;
2) Local Program Reserve Programming Actions; and 3) Adoption of VTA Title
VI Policies and Standards.

6.2. Policy Advisory Committee (PAC) Chairperson’s Report

A written report was provided and distributed to the Board Members.

6.3. General Manager’s Report

Michael Burns, General Manager, provided a report highlighting the following:
1) Average weekday Ridership; and 2) VTA Hispanic Heritage Celebration on
October 31, 2103.

6.3.A Silicon Valley Rapid Transit (SVRT) Program Update

Carolyn Gonot, Chief SVRT Program Officer, distributed a presentation
entitled, Bart Silicon Valley Update,” highlighting: 1) Current Project
Activities Fremont; 2) Current Project Activities Milpitas; 3) Current
Project Activities San Jose; 4) Design-Build Parking Structures Contract
& Parking Technology Procurement; and 5) Residential Noise Insulation
Program (RINIP) Update and Next Steps.

6.3.B. Metropolitan Transportation Commission (MTC) and California
Transportation Commission (CTC) updates.

There were no reports from the Metropolitan Transportation Commission
(MTC) and California Transportation Commission (CTC) Activities.

On order of Chairperson Pirzynski and there being no objection to receive the
General Manager’s Report

Page 6 of 13
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6.4. Chairperson’s Report

Chairperson Pirzynski noted Michael Hursh, Chief Operating Officer, will
provide a brief presentation on VTA Rail Safety.

Mr. Hursh provided a presentation entitled, VTA Roadway Worker Protection,”
highlighting: 1) Track Access — Program Elements; 2) Light Rail Operator
Training; 3) Work Zones; 4) Accessing the right of way; 5) VTA Compliance;
6) On Board Cameras; 7) Pocket Guides; and 8) Summary. Mr. Hursh noted
advanced warning signs are going to be installed when trains are going at high
speeds. Mr. Hursh added that the Board meeting will also adjourn in memoriam
of the BART employees who passed away last month.

Chairperson Pirzynski noted the 2014 Chair & Vice Chair Election will be held
during the December 2013 meeting. Chair Pirzynski noted that Board Member
Kalra submitted a letter showing interest as the Chairperson for 2014 while Board
Member Woodward and Alternate Board Member Price submitted letters showing
interest as the Vice Chair for 2014. These letters are available on the dais.

Chairperson Pirzynski noted that the 2014 Board of Directors Meeting schedule is
provide and advised all members to review.

CONSENT AGENDA

7.1. Board of Directors Workshop Meeting Minutes of September 27, 2013

M/S/IC (Woodward/Chavez) to approve the Board of Directors Workshop
Meeting Minutes of September 27, 2013.

7.2.  Board of Directors Workshop Regular Minutes of QOctober 3, 2013

M/S/C (Woodward/Chavez) to approve the Board of Directors Regular Meeting
Minutes of  October 3, 2013.

7.3. Fiscal Year 2013 Quarterly Statement of Revenues and Expenses for the
Period Ending June 30, 2013

M/S/C (Woodward/Chavez) to review and accept the Fiscal Year 2013
Quarterly Statement of Revenues and Expenses for the period ending June 30,
2013.

7.4. VTA Permit Fee Schedule Revisions

M/S/C (Woodward/Chavez) to revise the VTA Permit Policy to authorize the
General Manager to waive fees for parties making transit improvements for VTA
and adopt Resolution No. 2013.11.24 amending the VTA Permit Fee Schedule,
adjusting fees to be collected for Construction Access Permits and Restricted
Access Permits to be consistent with the revision of VTA allocated rates.

Page 7 of 13
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Teds

7.6.

1.7.

7.8.

79,

7.10.

Adopt the 2013 VTA Congestion Management Program (CMP)

M/S/C (Woodward/Chavez) to adopt the 2013 VTA Congestion Management
Program (CMP).

Local Program Reserve Programming Actions

M/S/C (Woodward/Chavez) to approve the allocation of $5,460,000 of Local
Program Reserve (LPR) to:

SR 680 Corridor Study $250,000
1-280 Corridor Study $250,000
[-280/Winchester Blvd Off-Ramp $250,000
US 101 Auxiliary Lanes Project $260,000

SR 237, SR 85 and US 101 Express Lanes ~ $4,450,000
(Removed from the Consent Agenda and placed on the Regular Agenda)

Adopt a resolution to program 2014 State Transportation Improvement Program
(STIP) capacity to projects; approve a funding exchange of $14.5 million in STIP
funds for $14.5 million in Measure A funds; increase the 2000 Measure A Transit
Improvement Program Fund Capital Budget by $14.5 million; and authorize the
General Manager to execute appropriate funding agreements to receive STIP
funds.

Pedestrian Swing Gates Replacement

M/S/C (Woodward/Chavez) to authorize the General Manager to execute a
contract with GECMS Inc. dba Gyeron Construction, the second lowest
responsible bidder, in the amount of $337,400 for the construction of Pedestrian
Swing Gates Replacement, and relieve the low bidder of its obligation to perform
the contract.

Investment Program Controls Internal Audit

M/S/C (Woodward/Chavez) to review and receive the Auditor General's internal
audit report on Investment Program Controls.

Auditor General Recommended FY 2014 & FY 2015 Internal Audit Work
Plans

M/S/C (Woeodward/Chavez) to approve the following Internal Audit Work Plans
developed and recommended by the VTA Auditor General:

1. Fiscal Year (FY) 2014 for a maximum amount of $358,800. This item
replaces the Interim FY 2014 Internal Audit Work Plan approved by the
Board on June 6, 2013 for a maximum amount of $290,500.

2. FY 2015 for a maximum amount of $364,500.

Page 8 of 13
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7.11.

7.12.

7.13.

Silicon Valley Rapid Transit Program Project Delivery Method and Project
Execution Assessment

M/S/C (Woodward/Chavez) to review and receive the Auditor General's report
on the Silicon Valley Rapid Transit Program Project Delivery Method and Project
Execution Assessment.

Sheriff’s Office Contract Compliance Internal Audit

M/S/C (Woodward/Chavez) to review and receive the Auditor General's report
on the Sheriff's Office Contract Compliance Internal Audit.

Monthly Legislative History Matrix

M/S/C (Woodward/Chavez) to review the Monthly Legislative History Matrix.

7.14. VTA Noise Barrier Program
M/S/C (Woodward/Chavez) to review VTA's adopted Sound Barrier Program.
7.15. VTA Integrity Helpline Program Status Update
M/S/C (Woodward/Chavez) to receive a status update on implementation of the
VTA Integrity Helpline.
8. REGULAR AGENDA
8.1. Adoption of VTA Title VI Policies and Standards

Michael Burns, General Manager, noted that the Title VI policies are a
continuation of comprehensive discussions that began at the Board of Directors
Workshop and continued throughout VTA’s various committee meetings. Mr.
Burns noted the Title VI policies are required and mandated by Federal Transit
Administration (FTA). Mr. Buins stated Sylvester Fadal, Human Resources
Manager, will review the following: Major Service Change, Disparate Impact
and Disproportionate Burden Policies and the System-wide Service Standards &
Policies.

Mr. Fadal reviewed the Title VI presentation included in the agenda packet. He
referenced Slide 5 — Public Engagement, and noted that staff conducted extensive
outreach including community meetings and presentations to the organizations
and stakeholders within the area where VTA service is provided. The feedback
gathered through this outreach process was considered in the policies being
presented for approval.

Mr. Fadal stated the Disparate Impact Policy is designed to address the effects
that fare or major service changes have on minority populations, which VTA has
always done. The proposed Disparate Impact Policy documents the processes and
the application of a threshold that is used when analyzing proposed fare or major
service changes.

Page 9 of 13
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The Disproportionate Burden Policy is similar to the Disparate Impact Policy but
focuses on the effects that fare and major services changes have on low-income
populations. The same 10 percent threshold is applied to determine if the low-
income riders are more negatively affected or less positively affected by the
proposed change than VTA riders as a whole.

Mr. Fadal referred to slide 14 - Service Equity Analysis example, which presents
a graphic layout of how VTA conducts equity analysis for proposed major
services changes to determine if disparate impacts to minority riders exist. An
equity analysis is conducted for proposed major services changes whether the
changes are a reduction or an improvement of service. When analyzing changes
for disparate impacts, VTA evaluates the impact of those changes to minority
riders compared to the overall ridership. If the impacts are significant and higher
than the set threshold, VTA will make every effort to mitigate those impacts and
address the needs of the community.

The System-Wide Service Standards & Policies are used to track, monitor, and
evaluate VTA’s service performance to prohibit discrimination on the basis of
race, color, or national origin. Critical areas that are evaluated include: peak load
factors, headways, on-time performance, service availability, and ridership
productivity. Mr. Fadal noted that this policy ensures that VTA services and
resources are distributed equitably.

Board Member Chavez recommended that in future reports regarding service
related changes, staff should indicate Title VI policies compliance and the
benchmarks used.

Mr. Burns noted that in general, transit agencies note that but it is not as
prominent. If the policies discussed are adopted by the Board, the future reports
would prominently outline the analysis and the compliance to the policies and
regulations.

Upon inquiry of Board Member Chavez, Mr. Burns responded that when VTA
conducted the Comprehensive Operations Analysis, staff studied and evaluated
each route in the system and made appropriate changes. When the services were
rebalanced, the analysis showed that VTA provided more services to transit
dependent and lower-income neighborhoods.

Alternate Board Member Whittum, inquired about the specific bus change in
January 2008 in the City of Sunnyvale. Staff noted the inquiry and stated a
response will be prepared.

M/S/C (Chavez/Woodward) to adopt the proposed Major Service Change,
Disparate Impact and Disproportionate Burden Policies and the System-wide
Service Standards & Policies as mandated by Federal Transit Administration
(FTA) Title VI guidelines.

Page 10 of 13
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9.

T

8.2.

2014 STIP Program Adoption
John Ristow, Chief CMA Officer presented a brief overview of the staff report.

Public Comment

Art Calderon, Interested Citizen, expressed support for Sound Wall barriers in the
Capitol/680/Alum Rock area for safety of the community and safety of homes
located close to the area.

Board Member Esteves expressed his opposition to Agenda Item #7.7.

M/S/C (Liccardo/Kalra) on a vote of 8 ayes, 1 no and 0 abstention to adopt
Resolution No. 2013.11.25 to program 2014 State Transportation Improvement
Program (STIP) capacity to projects; approve a funding exchange of $14.5 million
in STIP funds for $14.5 million in Measure A funds; increase the 2000 Measure A
Transit Improvement Program Fund Capital Budget by $14.5 million; and
authorize the General Manager to execute appropriate funding agreements to
receive STIP funds. Board Member Esteves opposed.

Board Member Kalra left his seat at 8: 27 pm.

Santa Clara Alum Rock Bus Rapid Transit Project — Civil and Station
Improvements Contract

Mark Robinson, Chief Engineering & Construction Officer, presented a brief
overview of the staff report.

Public Comment

Paul Cianciarulo, Graniterock Company, expressed oppostion to awarding the
Santa Clara — Alum Rock Bus Rapid Transit Bid Project to Goodfellow Top
Grade Construction.

Brian Gates, Goodfellow Top Grade Construction, expressed his thanks and
appreciation to VTA Staff and the Board of Directors. Mr. Gates commended
VTA Staff for the professionalism that was carried out through the process.

M/S/C ( Chavez/ Woodward) to authorize the General Manager to execute a
contract with Goodfellow Top Grade, the lowest responsible bidder, in the
amount of $54,163,685 for the construction of the Santa Clara Alum Rock Bus
Rapid Transit Project - Civil and Station Improvements.

OTHER ITEMS

9.1.

ITEMS OF CONCERN AND REFERRAL TO ADMINISTRATION

There were no Items of Concern and Referral to Administration.

Page 11 of 13
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9.2. Reports from VTA Committees, Joint Powers Boards (JPB), and Regional
Commissions.

9.2.A. VTA Standing Committees

e Committee of the Whole (COW) — October 17, 2013, Minutes as
contained in the Agenda Packet.

e Administration and Finance Committee (A&F) — There was no report.

e Congestion Management Program and Planning Committee (CMPP)
— There was no report.

e Transit Planning and Operations Committee (TP&O) — There was no
report.

o Audit Committee —There was no report.

e Silicon Valley Rapid Transit Program Working Committee — There
was no report.

9.2.B. VTA Advisory Committees

o Committee for Transit Accessibility (CTA) — October 9, 2013,
Minutes as contained in the Agenda Packet.

e  Citizens Advisory Committee (CAC) and 2000 Measure A Citizens
Watchdog Committee (CWC) — October 9, 2013, Minutes as
contained in the Agenda Packet.

e Bicycle & Pedestrian Advisory Committee (BPAC) — There was no
report.
e  Technical Advisory Committee (TAC) — There was no report.

e Policy Advisory Committee (PAC) — October 10, 2013, Minutes as
contained in the Agenda Packet.

9.2.C. VTA Policy Advisory Boards (PAB)

e  Diridon Station Joint Policy Advisory Board - There was no report.
e  Downtown East Valley PAB - There was no repott.
e  El Camino Real Rapid Transit PAB - There was no report.

e Silicon Valley Rapid Transit Corridor and BART Warm Springs
Extension PAB - There was no report.

9.2.D. Joint Powers Boards and Regional Commissions
e  Peninsula Corridor JPB — November 7, 2013, Summary Notes were
accepted as contained on the dais.
e  Capitol Corridor JPB — There was no report.
e Dumbarton Rail Corridor Policy Committee - There was no report.

e Metropolitan Transportation Commission (MTC) — October 23, 2013,
Summary Notes were accepted as contained on the dais.

e  Sunol Smart Carpool Lane Joint Powers Authority - There was no
report.

o SR 152 Mobility Partnership - There was no report.
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10.

9.3. ANNOUNCEMENTS

Board Member Rocha expressed his thanks to Michael Burns, General Manager
and Jim Lawson, Executive Policy Advisor for addressing a referral submitted in
a timely manner.

ADJOURNMENT

On order of Chairperson Pirzynski and there being no objection, the meeting was

adjourned in memory of Anita Jacobson, Laurence Daniels, and David Sheppard at
8:35 p.m.

Respectfully submitted,

N

Theadora Travers, Board Assistant
VTA Office of the Board Secretary

3 and exa

copy of the original
iie inthe

‘elary of the Board of
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Section 17: Results of Service and/or Fare Equity Analyses

Transit agencies are required to conduct equity analyses for major service
changes and fare changes to ensure that those changes do not result in disparate
impacts to minority riders or a disproportionate burden on low-income riders.
Transit agencies shall submit the results of any major service change and/or fare
equity analyses conducted since the submission of its last Title VI Program.
Agencies shall also submit documentation such as a board resolution, copy of
meeting minutes, or similar documentation with the Title VI Program as evidence
of the board or governing entity or official’s consideration, awareness, and
approval of the analysis.

Major Service Change Equity Analyses

Santa Clara Valley Transportation Authority (VTA) had three service changes since the
submittal of the last Title VI Program. One of the service changes did not meet the
definition of a major service change. Appendix A includes the certified copies of the
Board adoption of each of these Transit Service Plans.

1. 2023 Transit Service Plan (TSP): Board Adopted October 6, 2022

The return to full service since the 2020 COVID-19 Pandemic. The 2023 TSP was to
bring service back to VTA Board-adopted service levels, plus some notable changes
and enhancements to VTA'’s overall network. These changes were made with VTA’s
Transit Service Guidelines, Community Based Transportation Plans, and public
feedback in mind.

2. 2024 Transit Service Plan (TSP): Board Adopted October 5, 2023

This was a minor update to the 2023 TSP. Post pandemic service was being restored
conservatively, and this TSP was making changes that do not meet the definition of a
Major Service Change; and therefore, did not require a Title VI equity analysis or Board
approval. VTA remained committed to our Transit Service Guidelines, upholding VTA'’s
standards of implementing annual service changes by way of engaging riders and
seeking input from the public as well having committee and Board members review
these service changes.

3. 2025 Transit Service Plan (TSP): Board Adopted October 3, 2024
Builds upon the 2024 TSP. Major themes of the 2025 TSP include:

e Delivering more service on routes showing higher demand in the early morning
and late evening.

e Consolidating bus service and shortening trip lengths on lower-performing bus
routes to boost their productivity and carry more riders for every service hour
delivered.

e Deferring service increases and/or the addition of new service until ridership
demand justifies them.
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Fare Change Equity Analysis

VTA did not have any fare changes since our last submission, the 2022 Title VI
Program.
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Appendix A: Board Adoption of Transit Service Plans

]

Santa Clara Valley
v Transportation
Authority

BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: General Manager/CEQ, Carolyn M. Gonaot
FROM: Chief Planning and Programming Officer, Deborah Dagang

SUBJECT: 2023 Transit Service Plan

Palicy-Related Action: No Government Code Sectian B4308 Applies: No
ACTION ITEM

RECOMMENDATION:

Adopt the 2023 Transit Service Plan.

EXECUTIVE SUMMARY:

The 2023 Transit Service Plan is VTA's plan for bus and light rail transit service during the 2023
calendar year, starting on Monday January 16, 2023. Staff developed the recommended 2023
Transit Service Plan through a community-centered process that began with a draft proposal, six
weeks of community engagement, & Title V1 service equity analysis, and over a dozen revisions
to arrive at the final recommendation. The plan features over 170 service changes that will:

s Restore full transit service levels, per the pre-pandemic 2019 New Transit Service Plan.

s  Adopt major service changes made during the pandemic in response to changing travel
market conditions, rider requests, and pandemic developments.

» Improve hours of operation and service frequencies above and beyond pre-pandemic
service.

* [|ncorporate community input 5o that the 2023 transit service changes are equitable for
our most transit-dependent riders. .

The service plan is a forward-looking plan that will position VTA-for ridership growth as we
transition out of pandemic conditions. Restoration of full service is the necessary first step 1o win
riders back to transit, and the network will serve as the foundation for VTA to contimaously
improve service as the travel market evolves in 2023 and bevond.
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Santa Clara Valley —
Transportation v g Lign i
Authority et S
Date: September 29, 2022
Current Mecting: October 6, 2022
Board Mecting: October 6, 2022
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: General Manager/CEQ, Carolyn M. Gonaot
FROM: Chief Planning and Programming Officer, Deborah Dagang

SUBJECT: 2023 Transit Service Plan

Palicy-Related Action: No Gevernment Code Section B4308 Applies: No
ACTION ITEM

RECOMMENDATION:

Adopt the 2023 Transit Service Plan.

EXECUTIVE SUMMARY:

The 2023 Transit Service Plan is VTA's plan for bus and light rail transit service during the 2023
calendar year, starting on Monday January 16, 2023. Staff developed the recommended 2023
Transit Service Plan through a community-centered process that began with 2 drafi proposal, six
weeks of community cngagement, & Title V1 service equity analysis, and over a dozen revisions
to arrive at the final recommendation. The plan features over 170 service changes thar will:

# Restore full transit service levels, per the pre-pandemic 2019 Mew Transit Service Plan,

s  Adopt major service changes made during the pandemic in responsc to changing travel
market conditions, rider requests, and pandemic developments.

e Improve hours of operation and service frequencies above and beyond pre-pandemic
service.

® Incorporate community input so that the 2023 transit service changes are equitable for
our most transit-dependent riders. .

The service plan is a forward-looking plan that will position WTA-for ridership growth as we
transition out of pandemic conditions. Restoration of full service is the necessary first step to win
riders back to transit, and the network will serve as the foundation for VTA to continuously
improve service as the travel market evolves in 2023 and beyond.

5341 Morib Fire Sireal Admirialastian - . .
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Santa Clara Valley
Transportation
Authority

Current Mecting: October 6, 2022

Board Meeting: October 6, 2022
BOARD MEMORANDUM
T Santa Clara Valley Transportation Authority
Board of Directors

THROUGH: General Manager/CEQ, Carolyn M. Gonot
FROM: Chief Planning and Programming Officer, Deborah Dagang

SUBJECT: 2023 Transit Service Plan

Palicy-Related Action: No Gevernment Code Section B4308 Applies: No
ACTION ITEM

RECOMMENDATION:

Adopt the 2023 Transit Service Plan,

EXECUTIVE SUMMARY:

The 2023 Transit Service Plan is VTA's plan for bus and light rail transit service during the 2023
calendar year, starting on Monday January 16, 2023, Staff developed the recommended 2023
Transit Service Plan through a community-centered process that began with 2 draft proposal, six
weeks of community cngagement, & Title V1 service equity analysis, and over a dozen revisions
to arrive at the final recommendation. The plan features over 170 service changes thar will:

»  Restore full transit service levels, per the pre-pandemic 2019 Mew Transit Service Plan,

* Adopt major service changes made during the pandemic in response to changing travel
market conditions, rider requests, and pandemic developments.

& Improve hours of operation and service frequencies above and beyond pre-pandemic
service.

* Incorporute community input so that the 2023 transit service changes are equitable for
cur most transit-dependent riders. )

The service plan is a forward-looking plan that will position VTA-for ridership growth as we
transition out of pandemic conditions. Restoration of full service is the necessary first step to win

riders back to transit, and the network will serve as the foundation for VTA to continuously
improve service as the travel market evolves in 2023 and beyond.
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than before. The 2023 Service Plan proposes to resiore most of these routes to their pre-
pandemic frequencies and hours of operation.

Adopt Major Service Changes from the Pandemic

While most routes are proposed to retum to their pre-pandemic design, a few routes were

modified during the pandemic, changes that warrant consideration for adoption into the transit
network. Some routes wene restructured based on ridership demand and on feedback from the
community, and two new routes were launched to respond 1o changing demands and priorities

during the pandemic.
Improve Howrs of Operation & Service Frequencies

VTA’s transit service guidelines set the framework for route start and end times (span of service)
and service frequencies (headways) for each service category (i.e. Light Rail, Rapid bus,
Frequent bus, Local bus, Express bus). While VTA and the community had to wrestle with
service radeofTs 1o meet financial constraints for the 2019 Service Plan, the 2023 Transit Service
Plan includes expanded hours of operation on some routes that did not originally meet these
adopted guidelines. The expanded hours were made possible through the suspension of Rapid
523"s duplicative service cast of downtown San Jose, travel limes savings across the network due
1o lower traffic levels, and slightly expanded service levels in the FY23 Transit operating budget.

An Eguitable Tramsit Service Recovery

Understanding riders’ values as transit service recovers is key to ensuring an equitable process,
acknowledging that transportation needs will forever be impacted and changed by the pandemic.
The 2023 Service Plan process, as well as the process for future annual plans, center on
community engagement that is representative of WTA s riders. Equitable engagement and service
implementation will continue to be cornerstones of this process.

Recommended Plan

The service changes proposed in the 2023 Transit Service Plan are described in two sets of
service changes. A full list of these service changes can be found in Attachment A. A map of
the proposed network can be found in Attachment B.

The first set of service changes are related to restoring full service per the 2019 New Transit
Service Plan. These service changes are listed first and include restoration of service hours and
service froquencies per the 2019 New Transit Service Plan, in addition to expanded service hours
above and beyond the 2019 New Transit Service Plan under the third pillar to improve howrs of
opération and service frequencies. Changes in bold in these lists indicate these improvements
beyond restoration of the full network (better than pre-pandemic service).

The second set of service changes are related to adopting the major service changes made during
the pandemic o respond to market conditions.
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Frequent Route 22 (Palo Alio - Eastridge):
20. Restore service between 2:00 a.m. - 4:30 am. to return to 24-hour service (Weekdays)
21. Restore service between 2:00 a.m. - 5:00 a.m. to return to 24-hour service (Saturdays)
21 Restore service between 1:00 am. - 5:00 am. to return to 24-hour service (Sundays)
Frequent Route 23 (De Anza College - Alum Rock Station via Stevens Creek):
23, Improve evening frequency to every 20 minutes from 7:30 - 10:00 p.m. (Weekdays)
24. Add onc evening westbound trip to restore full evening service (Sundays)
Frequent Route 25 (De Anza College - Alum Rock Station via Valley Med):
25, Start service earlier at 5:00 a.m. (Weekdays)
26. Restore moming frequency between 7:30 a.m. - 10:00 a.m. (Saturdays)
27. Improve morning frequency to every 15 minutes from 7:30 - 10:00 a.m. (Saturdays)

28. Improve frequency west of Bascom from every 60 minutes to every 30 minutes
(Sundays)

Frequent Route 26 (West Valley College - Eastridge):
9. Restore evening frequency and one last trip in each direction (Weekdays)
30. Restore 20-minuie frequency and full span o 12:00 mid (Saturdays)
3l. Restore 20-minue frequency (Sundays)
32, Siari service earlier at 6:30 a.m. (Sundays)
Local Route 27 (Winchester Station - Kaiser San Jose via Downtown Los Gatos):
33. Resiore evening service to 10:00 p.m. (Weekdays)
34. Extend service to 9:00 p.m. (Saturdays)
335. Restore early moming and latc-night trips to full span, 8:00 a.m. - 7:30 p.m. (Sundays)
36. Extend service to 8:30 p.m. (Sundays)
Local Route 31 (Evergreen Valley College - Eastridge):
17. Restore evening service to 6:30 p.m. (Saturdays)
318, Continge operating every 45 minutes (Saturdays)
39. Operate new service every 60 minutes, 9:00 a.m. - 6:00 p.m. (Sundays)
Local Route 37 (West Valley College - Capitol Station):
40. Start service earlier at 6:00 a.m. (Weekdays)
Local Route 39 (Eastridge - The Villages):
41. Extend service to 8:30 p.m. (Weekdays)

MEDTIEIETY e
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Local Route 89 (California Avenue Caltrain - Palo Alto VA):
113. Restore later northbound evening trip to end service at 6:30 p.m. (Weekdays)
Local Route 200 (Milpitas BART - Mountain Yiew Transit Center):
114, Restore three late night westbound trips (Weekdays)*
115. Restore three late night westbound trips (Saturdays)*
116, Restore three late night westbound trips (Sundays)®
Rapid Route 500 (San Jose Diridon - Downtown San Jose):
117, Operate | 5-minute frequencies for full alignment with BART schedules (Saturdays)*
118, Operate 1 5-minute frequencies for full alignment with BART schedules (Sundays)*
Rapid Route 522 (Palo Alo - Eastridge):
119, Restore full span, maintain 15-minute frequency (Weekdays)
120, Restore | 5-minute frequency and service span (Saturdays)
121. Add one later trip in each direction to end service at 10:30 p.m. (Sundays)
122. Restore |5-minute frequency and service span (Sundays)
Rapid Route 523 (Lockheed Martin - Downtown San Jose):
123, Improve frequency from every 20 minutes to every |5 minutes (Weekdays)
124. Extend later westbound trips to Lockheed Martin (Weekdays)
125. Restore | 5-minute frequency (Saturdays)
126. Start service at 6:30 a.m. (Saturdays)
127. Restore evening service and end at 11:00 p.m. (Saturdays)
128. Extend later westbound trips to Lockheed Martin (Saturdays)
129. Restore | 5-minute frequency (Sundays)
130. Start service at 7:00 a.m. and end service at 10:00 p.m. (Sundays)
131. Extend later westhound trips to Lockheed Martin (Sundays)

Rouies new to the network, along with rowtes whose path of travel were changed during the
pandemic arc listed below. These changes have been in effect on a temporary basis since 2021
and are proposed for adoption in the 2023 transit network. To reflect areas where there is
remaining transil service left to restore, the proposed service changes for 2023 are framed to
compare to loday's (August-October 2022) service. Changes in bold indicate additional
improvements beyond restoration of the full network (better than pre-pandemic service).
Changes with an asterisk (*) indicate improvements that are planned for early implementation on
October 31, 2022, in advance of the 2023 Service Plan.
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Frequent Route 70 (Milpitas BART - Capitol Station):
18. Restore full span, ending service at 12:00 mid (Weekdays)
19. Restore frequency later in the evening (Weekdays)
20. Restore later trip in each direction (Saturdays)

21. Restore 20-minute frequency between Berryessa BART and Capitol, and 40-minute
frequency between Milpitas BART and Berryessa BART (Sundays)

22. End service between Berryessa BART and Capitol later at 11:00 p.m. (Sundays)
23, End service between Berryessa BART and Milpitas BART later at 8:30 p.m.
(Sundays)

Local Route 71 (Milpitas BART - Eastridge via White):
24. Exiend service to 12:00 mid (Weckdays)
25, The entire route becomes a frequent route, operating every 1S minutes (Weekdays)
26. Start service earlier at 6:30 a.m. (Saturdays)
27. Extend service to later at 12:00 mid {Saturdays)

28. The entire route becomes a frequent route, operating every 20 minutes from 9:00
a.m. - 6:00 pum. (Saturdays)
29. Extend service to 11:00 p.m. (Sundays)
Rapid Route 523 (Lockheed Martin - Downtown San Jose):

30. Starting in February 2021, this route’s terminus was shortened to 7* Street and Santa
Clara Street in downtown San Jose (formerly terminated at Berryessa BART Station),

operating every 15 minutes daily.
31. Restore 1 5-minute frequency and operate from 5:30 am. - 11:00 p.m. {Weekdays)
32. Restore 15-minute frequency and full span from 6:30 am. - 10:30 p.m. (Saturdays)
33. Restore 15-minute frequency and full span from 7:00 am. - 10:00 p.m. {Sundays)
Rapid Route 568 (Gilroy Transit Center - San Jose Diridon):

34. This new route was launched in October 2021 and replaced Express Routc 168, offering
trips in both directions every 30 minutes from 5:30 am. - 7:00 p.m. on weekdays.

35. End service 30 minutes later in the evening at 7:30 p.m. {Weekdays)*
36. Add one earlier northbound trip in the morning (Weekdays)*
SCVMC Shuttle (San Jose Diridon - Valley Medical Center):

37. This new route launched in June 2021 as a partnership route with the County of Santa
Clara and offers seven moming direct trips to Valley Medical Center and ten afternoon
direct trips to San Jose Diridon on weekdays. VTA receives a financial subsidy from the
County as part of the parinership to help offset the cost of the service. The route operates
full service today.
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The feedback covered a range of topics. The following topics represented a large share of the
comments:

Boosting frequency on all routes - missed trips have resulted in longer waits
Connections 10 Berryessa BART Suation

Route 22 overnight service

Rapid 523 late-night and weekend service

Early moming and late-night trips on more Local routes, not just Frequent routes

" s 8 8 @

Riders also left several general comments beyond the transit service proposed for 2023,
including:

& Missed trips due 1o the bus operator shomage on various routes throughout the network
s (General safety and security aboard our bus and light rail system

Following the public comment period, staff took a comprehensive look at every suggestion. As a
result of the thoughtful and deliberate feedback received from the community on the draft plan,
stail made the following revisions:

1. Blue Line (Baypointe - Santa Teresa):
Restore late-night trips to pre-pandemic service levels, all days
1. Frequent Route 25 (De Anza College - Alum Rock):
Operate earlier moming service on weekdays
3. Local Route 27 (Winchester - Kalser San Jose via downtown Los Gatos):
Operate later evening service on Sundays
Local Route 37 (West Valley College - Capitol Station):
Operate carlier moming service on weekdays
5. Local Rowte 40 (Foothill College - Mountain View Transit Center via North Bavshore):
6.

Operate later into the cvening on Sundays
Local Route 42 (Evergreen Valley College - Santa Teresa Station):
Operate later into the evening on weekdays

7. Local Rowte 51 (Moffett Field/Ames Center - West Valley College):
Operate every 30 minuics on weckdays

8. Local Route 56 (Lockheed Martin - Tamien Station);
Operate later info the evening on Saturdays

9. Frequent Route 57 (Old Ironsides Station - West Valley College):
Operate later into the cvening all days, and earlier in the mormning on Sundays

10. Frequent Route 60 (Milpitas BART - Winchester via SJC Airport):
Operate early moming and late night service for the entire route all days

11. Frequent Rowte 648 (Mckee & White - Almaden Expressway & Camden):
Operate later into the evening on weekdays

12. Local Route 87 (Morgan Hill Civic Center - Burnett Ave):
Operate later into the evening on weekdays

13. Rapid Route 523 (Downtown San Jose - Lockheed Martin via De Anza College):
Operate later trips for the entire route all week
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Equity Analysis.

Staff engaged Title V1 communities in the community engagement process, with an emphasis on
current riders of VTA. The core team involved in developing and/or carrying out the 2023
Service Plan to our riders consisted of staff from Service Planning, Community Outreach,
Customer Service, the Office of Civil Rights, Marketing, Media Relations, and Govemment
Affairs. Attendance at virtual meetings and presenting tailored presentations to organizations
representing minority, low-income, and immigrant communities was central to this community
engagement process. Additionally, a multilingual project website, translated materials, and live
interpretive services readily available at VTA-hosted virtual public meetings spread awareness
and increased accessibility of the plan.

A metric-based Title V1 Service Equity Analysis for the staff recommendation was conducted
and found there would be no disparate im pacts on minority residents or disproportionate
burden on low-Income residents brought on by the plan. The analysis evaluates the impact of
the service changes in two ways: 1) Disparate Impact, which measures the impact to minority
residents, and 2) Disproportionate Burden, which measures the impact t low-income residents.
The complete Service Equity Analysis is included as Attachment D.

To provide additional accountability is held on route=by-route service planning decisions, staff
also honed in on ridership impacts specifically bome by Title VI routes - routes that serve 2 high
proportion of minority communities. A closer look at ridership impacts through this equity lens
shows that minority riders on Title VI routes would experience more benefits from
improvements proposed in this plan, compared 1o riders of the system overall.

California Environmental Quality Act (CEQA)

The return of service 1o pre-pandemic levels is statutorily exempt under the California
Environmental Quality Act in accordance with Public Resources Code, Sections 21 080(b){ 10}
and 21080.25(b)3).

ALTERNATIVES:

Alternatively, the Board of Directors could defer adoption and implementation of the plan, direct
staff to revise the plan and retum for adoption at a later date, adopt the plan with modifications,
or take another unspecified action or 0o action.

CLIMATE IMPACT:

Ridership demand continues to be below pre-pandemic demand, though has been steadily
recovering since carly 2021, At the time of writing this memo, weekday ridership averages have
recoverad to shout 58% of pre-pandemic ridership levels. It is unlikely that pre-pandemic travel
demand would immediately retum as full service is reached by the end of 2023. However, the
service ncreases and improvements in the recommended plan would attract new riders to the
system and potentially reduce greenhouse gas emissions when compared to today’s service plan.
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Attachment &; 2023 Transit Service Plan - Staff Recommendations by Route

2023 TRANSIT SERVICE PLAN
STAFF RECOMMENDATION DETAILLS BY ROUTE
BUS SERVICE
Aoute 20 Milpitas BART - Sunnyvale Transit Center
Pre-pandemic Service
(2019 New Transit Service Plan) Recommended 2023 Flan
Weekd 6:00 8.m. — 8:30 p.m.. every 15 min, 600 am. - 930 pm., ewery 13 min.
cokdny | (peak periods only) {peak periods only}
Route 21 Stanford Shopping Center - Santa Clara Transét Ceater
Fre-pandemic Service
(2019 New Transit Service Plan) Becommended 2023 Fisa
Weekday | 6:00 am, — 9:30 pm., every 30 min, Mo change from pre-pandemic service
Soturday | B:00 a.m, — 9:00 pom, every 45 min. Mo change from pre-pandemic service

B30 a.m, — B0 p.m., every &0 min,

Sunday | g anford Shopping Center to Mountain View onty

£:30 am. — 8:00 p.m., every 60 min.
Operate full route from Stanford Shopping Center to
Santa Clarn

Route 22 Palo Ao Transit Cantar - Eastridge
Pre-pandemic Service

(2019 New Transit Service Plan) Recommended 2023 Flan
Weekdmy | 24-hour sorvice, every 15 min. Mo change from pre-pandemic service
Swturdwy | 24-hour service, every 15 min. Mo change from pre-pandemic service
Sundny | 24-hour service, every 15 min. Mo change from pre-pandémic service
Routs 23 Do Anza Colloge — Alum Rock Station via Stevens Creek
il geamewoghmcdeany Recommended 2023 Plan

{2019 New Transht Service Plan)

Weekday | 5:00 nm. — 1200 a.m,, every 15 min,

3200 am. - |:00 am., every 15 min,

Improve evening frequency to every 20 min.,
7:30 pom. — 10:00 pm,

Saturdsy | 600 wm, — 100 a.m,, every 15 min, Mo change from pre-pandemic service
Sunduy 6:00 am, = 1200 a.m., every 15 min, Mo change from pre-pandemic service
Page 1 of 11
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Attachrent A: 2023 Transit Service Plan - Staff Recommendations by Route

Route 31 Evergreen Valley College - Eastridge

Pre-pandemic Service
(2019 New Transit Service Plan) S A
Weekday | 6:30 am, — 100 pm., every 30 min, No change from pre-pandemic seTvice
Saturday | 8:30 a.m, — 6:30 pom., every 60 min. 830 am. = 630 p.m., every 45 min
Sunday Mo service %00 am. — 600 p.m., every 60 min.
Route 37 West Valley College - Capitol Station
Pre-pandemic Service
(2019 New Transit Service Plan} T
| Weekday | 6230 am. — 6:30 p.m., every 60 min. |an&mpt-p-tmi:mﬂu
Route 39 Eastridge - The Villages
Fre-pandemic Service ——
(2009 Mew Transit Service Plan) — ——
Weekday | 6:30 am. — 6:30 p.m., every &0 min. 630 am. — B:30 p.m., every 60 min.
Saturday | 9:00 a.m. — 600 p.m., every 50 min. Mo change from pre-pandemic service
Sunday 900 a.m. = 600 p.m., every 60 min. Mo change from pre-pandemic service
Route 40 Foothill College — Mountain View Transit Center via N. Bayshore
Pre-pandemic Service
{2019 New Transit Service Plan) Recommended 2033 Plan

Weekday

£:30 a.m. ~ 10200 p.m., every 30 min.
{every 8 min, In the evening)

6:30 am. - 10:00 p.m., every 30 min.

(every 40 min. in the evening)

Soturday | B:30 am. ~ 7:00 p.m.. every 40 min 00 am. — 7:00 p.m., every 35 min.
Sunday ;00 ,m. ~ H:00 p.m,, every 45 min. Mo change from pre-pandemic service
Route 42 Evergreen Valley College - Santa Torosa Station
Pre-piandemic Service
{2019 New Transit Servics Plan) Recommended 2023 Plan

| weekdny | 6:00 a.m. - 6:30 pan.. every 60 min.

I 6:00 a.m. — 6:30 p.m., every 43 min.

Route 44 Milpitas BART - McCarthy Ranch via Tasman & Alder

Pre-pandemic Service
(2019 New Transit Servies Plan} Recommended 2023 Plan
Weekdiy | 6:00 a.m, - 9:00 pam., every 30 min, Mo change from pre-pandemic service
Samurdny | K:00 a.m, - K00 pm., every 40 min. Mo change from pre-pandemic service
Sunday §:30 a.m, ~7:00 p.m,, every &0 min 8:00 a.m. — 7:00 pum., every 60 min.
Routs 47 Milpitas BART - MoCarthy Ranch vis Park Victens
Pre-pandemic Service
(2019 New Transit Service Plan) Recommended 1023 Flan
Weekdny | 6:00 a.m, — 900 pm., every 30 min. Mo change from pre-pandemic service
Saturday | 8:00 a.m, = §:00 p.m., every 40 min. Mo change from pre-pandemic service
Sunday 8:00 a.m, —7:00 p.m., every 60 min. o change from pre-pandemic service
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Artachment A: 2023 Transit Service Plan - Staff Recommendations by Route

Route 53 Valley Fair - Baypointe Station vis Alviss
Pre-pandemic Service
(2019 New Trangit Service Plan)

Recommended 2023 Plan

Weekday | 6:00 am. - 10:00 p.m,, every 30 min,

600 am. — 10:00 p.m., every 30 min.;
Extend service to Winchester & Stevens Creek;
no siop at Valley Fair Transit Center

Saturday | 8:00 am, - B:00 p.m., every &0 min.

B500 aum, ~ §:00 pm., every 40 min.;
Extend service to Winchester & Stevens Creek;
no stop al Valbey Fair Transit Center

£:30 am. — 7:00 pm., every 40 min.;

Sundny | B:30 am, - 6:30 pom., every 60 min. Exiend service to Winchester & Stevens Creek;
no siop af Valley Fair Transit Center
Route B0 Milpitss BART - Winchester Station via SJC Alrport
TS PAmEauta Sy Recommended 2023 Plan

(2019 New Transit Service Plan)

5:00 am. — 12:00 am., every 15 min.;

Weekday | 5:00 am. - 11:30 p.m., every 15 min. 0 390 at Valley Pair Transit Ceator
? 5:00 am. — 12:00 pm., every 20 min.;
Saturday | 5:30 am. — 11:30 p.m., every 20 min. 0 si0p at Vialey Fair Transit Center
500 - 12:00 a.m., 200 k..

Sunday | 5:30 am. — 11:30 pm., every 20 min. o REL, fvery

80 stop at Valley Fair Transit Center

Reuls B1 Sierra & Pledmont - Good Samartian Hospltal
Pre-pandemic Serviee

{2019 New Tramsit Servics Plan) Recommended 2023 Plan
4:30 a.m. = 11:00 pm.;
every 15 min, on frequent segment 230 am. - | 2:00 am.;
btwn. Berryessn BART and Bascom & Union; every 13 min. on frequent segment
d bees Frequent acgments: btwn. Sierra & Piedmont and Bascom & Unon;
Wi 530 @.m, = 10:00 p.m,, every 30 min. ke SEgment:
biwn. Berryessa BART and Sierra & Pledmont 230 wm. ~ 12:00 a.m., every 30 min,
£:30 @.m, ~ 11:00 p.m,, every 30 min, bown. Bascom & Unbon and Good Sam
bitwri. Basoom & Linion and Good Sam
6:30 am, — 100 pm.; i i
every 20 min, on ent bawn, 630 am. - 12:00 a.m.;
H.A-H.TT e e every M min. on frequent segment btwn. Sierrn &
and Bascom & Unbon; Piodmont
Saturday | less frequent segments; and Bascom & Undon;
7:00 nm, = 9:00 pom., every 40 min, biwn, lesa frequent segment:
Berryessn BART and Sicrra & Pledmon 6:30 wm, - 1 2:00 wm., every 40 min. biwn, Bascom &
630 nm, = 10:00 pm., every 40 min. biwn. Bascom | Union asd Cood Sam
nbon and Clood Sam
T:30 am, — 10:00 p.m.;
every 20 min. on frequent segment 6:30 am, - 11:00 p.m.;
btwn, Berryessa BART and Bascom & Union; every 20 min. on frequent segment
less frequent segments: bewn. Sicrra & Piedmont and Bascom & Union;
Sunday 7430 am, — E:00 p.m., every 40 min. lcss frequent segment: :
biwn, Berryessa BART and Sierra & Piedmont 6230 am. - 11:00 p.m., every 40 min.
7:30 . — 10200 p.m., every 40 min bown. Rascom & Union and Good Sam
biwn, Bascom & Union and Good Sam
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Attachment A: 2023 Translt Service Plan - $taff Recommendations by Route

Route 70 Milpitas BART — Eastridge via-Jaokson Capitol Station

Pre-pandembc Service
(2019 New Transit Service Plan) Recommendod 3623 Plan
53 am - 12:00 am.,
30 am, — 12:00 am., every 13 min. on frequent segment
every 15 min. on frequent segmient (Capitol Station to Berryessa BART);
Weekd {biwn, Eastridge and Berryessa BART) 530 am. — 10=00 pm.,
% | 5:30 am, - 10:00 pm., every M min. on less frequent segment
every 3 min. on less frequent segment [btwem. Milpitas BART and Berryessa BART);
{bewn, Milpitas BART and Berryessa BART) Eliminate Hostetter deviation;
Extend to Capitol Station.
6:30 am, - 1200 am.,
6230 am, = 12:00 a.m., every 20 min. on frequent segment
every 20 min. on frequent segment {Capitol Station o Berryessa BART):
o (btwn, Eastridge and Berryessa BART); 630 am. =900 pm.,
Saturday | .30 am, - 9:00 pm., every 40 min. on less frequent segment
every 40 min. on less frequent segment (btwn. Milpitas BART and Berryessa BART);
(biwn, Milpitas BART and Berryeiss BART) Eliminate Hostetter deviation;
Extend 1o Capitol Station
6:30 am. ~ | 1:00 p.m.,
6:30 am, — 10:00 pm., every 20 min, on frequent segment (Capitol Siation to
every 30 min, on frequent segment (biwn. Essiridge | Berryeisa BART),
Sund and Berryessa BARTY; 630 wm, - 8:30 pm,,
car 6230 pm, — 8:00 pom., every 40 min, on less frequent segment (biwn. Milpitas
every #0 min. on bess frequent segment (biwa BART and Berryessa BARTY,
Milpitas BART and Borryessa BART) Eliminate Hostetter deviation;
Extend 10 Station,
Routa 71 Milpitas BART - Capliol Giation Esstridge via White
Pro-pandenle Service Hecommended 2023 Plan

(2019 New Transit Service Plan)

Weakiday

5:30 wm, ~ 10:00 p.m., every 30 min.;
Entire route runs from Milpitass BART 1o
Capitol Stntkon

530 am. = 12:00 am., every 13 min.;
Entire route runs from Milpitas BART o

Esuridge Uransit Center

7:00 wm, — 10200 pom., every 30 min.;

30 am, = 1 2:00 wm., every 20 min.;
Emntire rowte runs from Milpitns BART to
Transit Cenier

Saturday | Entire route runs from Milpitas BART o
Capiol Statkon
7:00 am. — 94K o, every 30 min.;
Sunday Entire route runs from Milpitis BART 1o

Capiiol Siniion;

700 am. — | 1:00 p.m., every 30 min.}
Entire rowbe runs from Milpits BART w

Eastridge Transit Center

Route 72 Downtown San Jose - Sonter & Monterey via Mclaughlin

Pre-pandemic Service
(2019 New Transit Service Plan) Hecommended 2023 Plan
Woekday | 5:30 am. — 12:00 a.m., every 15 min. o change from pre-pandemic service
Saturday | 6:30 am. — 12:00 a.m., every 20 min. Phch!al'rnmpmp-ﬂlmlcwwiu
Sunday 7:30 a.m. — 1 100 p.m., every 30 min. 630 wm, - 11:00 p.m., every 30 min.
Route 73 Downtown San Jose - Semter & Momierey via Sewter
Pre-pandemic Service
(2019 New Transit Service Plan) Recommended 2023 Plan
Weekday | 5:30 a.m. — 12:00 a.m., every 15 min, Nnﬂﬂgaﬁnnp:—pudmi:mwiu
Saturday | 6:30 a.m. - 12200 a.m., every 20 min. Mo change from pre-pandernic service

Sunday

7:30 a.m. = 1 1:00 p.m., every 30 min.

6:30 wm. = 11:00 p.m., every 30 min.

Page T of 11
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Attachment A; 2023 Transit Service Plan - S5taff Recommendations by Route

Express 102 South San Jose - Stanford Research Park
Fre-pandemic Service
(2019 New Transil Serviee Plan)

Recommended 1023 Plan

Weckday | 7 momning trips, 7 afternoon trips per day

5 morning trips, 3 aftermoaon trips per day:
Number of trips adopted under the Express Bus Partnership

Express 103 Eastridge - Stanford Research Park
Fre-pandemic Service
(2019 New Transit Service Plan)

Recommended 1023 Plan

Weekday | 4 moming trips, 4 afternoon irips per day

3 morming trips, 3 aflernoon trips per day;
Kumber of trips adopted under the Express Bus Partnership

Express 104 Milpitas BART - Stanford Research Park
Pre-pandemic Service

{2019 New Transhi Service Plam) Recommended 2013 Plan
Mo change from pre-pandemic service;
Weekdny | 2 moming trips, 2 afternoon irips per day Number of trips adopied under the Express Bus Partnership
Program
Express 121 Giirey/Morgan Hill = Lockheed Martin
Pre-pandemic Service
(2019 New Transi Service Plan) Recommended 2023 Plan
1 morming trips, 3 afternoon tripa por day;

Weakday | 9 momibng rips, ¥ afternoon trips per day

Number of trips adopted under the Express Bus Pustnership
Program

Express 168 Giiray/Morgan Hill - San Jose Dirkdon
Pre-pandem e Service

Recommended 2023 Plan

{2019 Mew Transh Service Flan)
I Woekday | 7 moming trips, 7 aflemaos trips per day

| Driscomtinue; replace with Rapid s68

Roule 200 Milpitas BART - Mountain View Tramsit Comtsr
Pre-pandem e Serviee

{2019 New Transit Service Plan) Hecommenided 2022 Plan
Weekdny | 3 late night westbound trips Mo change from pre-pandemic service
Saturday | 3 late night westbound trips Mo change from pre-pandemic service
Sunday 3 bnte night westbound irips o change from pre-pandemic service

Rapid 500 San Jose Diridon - Berrpessa BART
Pre-pandemic Serviee
(2019 New Transit Serviee Flan)

Recommended 2023 PFlan

£:30 m.m. — 900 p.m., every 15 min.; 430 wm. = 2:00 8.m., every 15 min.;

Weekduy | con Jose Diridon to Dowmown San Jose oy Operate full route
5 .= 2:00 a.m., every 13 min.;
Samurday | Mo service (BART service not yet running) u.]-ﬂ “Ml - i
" 700 am. — 2:00 a.m., every |5 min.;
Sunday Mo service (BART service nof yet running) 0 uﬂl g T

CERTIFIED COPY
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Attachment A: 2023 Transit Service Plan - Staff Recommendations by Route

LIGHT RAIL SERVICE
Blue Line — Light Rail
Pre-pandemic Service
(2019 New Transit Service Plan) Recomemsmded 313 Fiun
A - i 4:30 am. - 12:30 am_, every 13 min.;
Weekday | 4:30 am. — 130 a.m.. every 15 min. B g h
Saturdny | 5:00 aum. — 146 a.m., every 20 min. %300 am. — 12:30 am., every 20 min.
Sunday 5:00 am. — 12:00 a.m., every 20 min. 500 am. - 12:30 am., every 20 min.
Green Line = Light Rail
Pre-pandemic Service
(2019 New Transit Service Plan) Recommended 2013 Flan
; T 500 am. ~ 12:00 a.m., every 15 min.;
Weekday | 5:00 am. -~ 12:30 am., every 13 min. a g freq
Saturday | 6:30 am., = 12:30 am., every 20 min. 600 am — 12:00 a.m., every 20 min.
Sunday 6:30 mm. — 12:00 om., every 20 min. 600 am. = 12:00 am., every 20 min
Orange Ling = Light Rail
Pre-pandemic Service
(2019 New Transit Service Plan) Recommended 2023 Flan
o B a 500 am. ~ 12:30 a.m., every 15 min.}
Weekday | 5:00 am, = 1:00 am., every 15 min. A h!ﬁ'ﬂ
Saturday | 6:K) am, - 1:00 am., every 20 min. G200 am. — 12:30 a.m., every 20 min.
Sunday 6200 e.m, — 12:00 am., every 20 min. 600 am. = 12:30 am., every 20 min.

CERTIFIEDCOPY
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Attachment C: List of Commiinity Engapement Mestings

LIST OF COMMUNITY ENGAGEMENT MEETINGS
2023 TRANSIT SERVICE PLAN

VTA-HOSTED VIRTUAL MEETINGS

Ti.c

Date

1 B-Jun-22 600 PM 2023 Service Plan Virtual Community Meeting #1 (Zoom, YouTube Live)

2 15-Jun-22 1100 AM 2023 Service Plan Virtual Community Meeting #2 (Zoom, YouTube Live)

3 28-Jun-22 GODPM 2023 Service Plan Virtual Community Meseting #3 (foom, YouTube Live)

VTA-HOSTED TRANSIT CENTER TABLING POP-UPS

23-Jun-22  230PM  Gilroy Transit Center

24-Jun-22 630 AM  Milpitas Transit Center

30-Jun-22 200 PM  Eastridge Transit Center

1
2
i 30-Jun-22  10:00 AM  VTA Downtown San Jose Customer Service Center
'3
5

T-Jul-22  6:30 AM _ Berryessa Transit Center

COMMUNITY ORGANIZATION MEETINGS
1 1-Jun-22  11:30 AM  CalWODRKS Advisory Committes
2 2-Jun-22 1:00 PM  City of Mountain View Coordination Meeting
3 GJun-12 300 PM _ City of Santa Clara Coordination Meeting
4 8-lun-23  10:00 AM  Vista Center for the Blind & Visually Impaired
5 9jun-22  11:00 AM  Moffert Park Business Group Transportation Managemaent Assoclation (TMA)
] 10-Jun-22 200 PM  City of San Jose Coordination Meeting
7 11-Jun-22 900 AM  ATU/Joint Workforce investment Operator Mentor Meeting
B 16-Jun-22 G:00PM  HomeFirst Services of Santa Clara County, Bridge HousIng Community
9 F2-Jun-22  11:00 AM  San Jose State University Webinar

=
[=}

23-Jun-22  12:00 PM__ SafetyNet Committee Meeting

11 23-Jun-22  12:00 PM__ Stanford Research Park Transportation Management Association (TMA}

12 27-Jun-22  9:30 AM _ Hope Services Counseling Center

13 8-Jul-22 2:00 PM  HomeFirst Services of Santa Clara County, Rue Ferrari Tiny Homes

CERTIFIED COPY Page 1 of2
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Title VI Service Equity Analysis

2023 Transit Service Plan
July 2022

Santa Clara Valley
Transportation
Authority

Solutions thal move you
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Santa Clara Valley
Transportation
Authority Date: September 27, 2023

Current Meeting: October 5, 2023
Board Meeting: October 5, 2023
| ADOFTED AMBNDED DEFEFRED FRMERNED
BOARD MEMORANDUM . iy
s F. B, Bosrd Sacretary
TO: Santa Clara Valley Transportation Aulhnrhy Ji ' :

Board of Directors a %""1“

W AL oz

DAFE
THROUGH: General Manager'CEQ, Carolyn M. Gonot
FROM: Chief Planning and Programming Officer, Deborah Dagang

SUBJECT: 2024 Transit Service Plan

FOR INFORMATION ONLY

EXECUTIVE SUMMARY:

The 2024 Transit Service Plan is VTA's plan for bus and light rail transit service during the 2024
calendar year, starting on Monday January 15, 2024, Siaff developed the 2024 Transit Service
Plan starting with 2 draft proposal shared with the community over a five-week engagement
period, a Title V1 service equity analysis, and over a dozen revisions 1o arrive at the final
recommendation. The plan's key changes include:

« Upgrades in routing and late-night service frequency

s Schedule changes that will facilitate improved regional transit connections, such as with
BART and Caltrain, as pariner transit agencies make schedule revisions

« Replacement of some late-night rail trips with bus service 1o facilitate more efficient
daily light rail infrastructure maintenance during the overnight window

s School route service adjustments to better meet student demand

The 2024 Transit Service Plan is comprised solely of minor revisions to the 2023 plan, since full
implementation of the 2023 plan continues into 2024 as new operators are hired and trained.
Service is being restored conservatively in small phases each signup in order to ensure service
reliability. The service changes in the 2024 Transit Service Plan will be implemented iteratively
in phases throughout the calendar year, based on operator hiring, training, promotion, and

attrition rates,
STRATEGIC PLAN/GOALS:
The 2024 Transit Service Plan aligns with VTA's l:m.-smus line of providing Fasi, Frequent,
Reliable transit service, e - rure
| e
ERTIFIED COPY
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FISCAL IMPACT:

There is no fiscal impact associsted with the service changes in the 2024 Transit Service Plan.
The service plan is consistent with the service assumptions adopted in the FY24 and FY23
i Ondmlos had

BACKGROUND:

VTA's service delivery is structured by annual transit service plans that are in effect from each
January to the following January. The process 1o develop each year's plan starts in the spring of
the prior year, when staff identify service changes for consideration. Per VTA’s Transit Service
Guidelines and VTA’s Title V1 Major Service Change policy, all major service changes are
developed as pant of a comprehensive service plan development process. This process typically
includes community engagement, an analysis of paratransit impacts required by the Americans
with Disabilities Act (ADA), an environmental analysis required by the California
Environmental Quality Act (CEQA), and a Title VI service equity analysis required by the
Federal Transit Administration (FTA).

The 2024 Transit Service Plan is 2 minor update of the 2023 Transit Service Plan. The 2023
Transit Service Plan was VTA’s first annual plan to reflect full pre-pandemic service levels since
the COVID-19 pandemic upended the transit network in March 2020, Service is being restored
conservatively in small phases each signup (roughly quarterly) in order o ensure service
relizbility, based on the pace of new operator hiring and training. The service changes for 2024
are minor and do not require Board action, nor do they necessitate a Title VI service equity
analysis. However, stall are committed 1o upholding VTA's standard process of implementing
annual service changes by way of engaging rider input and commitiee and Board review.

ON:
2024 Transit Service Plan
The transii service changes in the 2024 Transit Service Plan are summarized below. A detailed

list of these service changes and how they compare to the 2023 Transit Service Plan can be
found in Attachment A.

The three last late-night train trips as indicated below will be replaced with bus service to
significantly increase the amount of overnight time available for track maintenance.

I. Terminate the last southbound Blue train at Santa Clara Station {downtown San Jose) and
conlinue service via bus (Route 201) to all stations approaching Santa Teresa Station

2. Terminate the last two northbound Blue trains at Civic Center and continue service via

bus (Route 203) to all stations through Baypointe Station and all stations through Alum
Rock Swation

rgezor7  GERTIFIED COPY
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Green Line:
The last late-night train trip as indicated below will be replaced with bus service io
significantly increase the amount of overnight time available for track maintenance.
3. Terminate the last southbound Green train at Santa Clara Station (downtown San Jose)
mmemmmmzmmmmwnwmsm

Orange Line:
Weekday, Saturday and Sunday changes

4, Dpﬂmmelmﬁllmiumbwﬂmm&mﬁhunknﬂhmﬁn View,
which departs from Baypointe Station at 10:00pm

5. mmmmummmmmmv“mmm
which departs from Mountain View Station at 11:00pm

The three last late-night train trips as indicated below will be replaced with bus service to

significantly increase the amount of overnight time available fior track maintenance.

6. mmmmmmmnmm(mmu@mu
Baypointe Station at approximately 10-30pm, 11:30pm and 12:30am. Route 200 will
serve all stations from Baypointe Station to Fair Ouks Station. After Fair Oaks Station,
Route 200 will skip all stations 1o serve Mountain View Station oaly

Frequent Bus Route 25:

7. Operate 30-minute evening frequencies fior one more hour in each direction, from 3:30pm
1o 11:00pm

Loeal Bus Route 51:
Weekday changes

8. Route all trips through Truman & Hryant 1o better scrve school demand (Implemented in
Augusi 2023)

Local Bus Route 53:
Weckday changes

9. Extend service to 8:30pm in the westbound direction

10. Extend route past Tamien Station to serve Monterey Road & Old Tully

Page 3 of 7 CERTIFIED COPY
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Local Bus Route 59;

11. Operaie service every 45 minutes
Frequent Bus Route 66;
Weckday changes

12. Extend 11:28pm northbound trip to serve Dixon Road

Rapid Bus Route 500;
Weckday changes

13. Operate service approximately every 10 minutes to align with new BART schedules
effective in September 2023 (Implement in October 2023)

Saturday changes

14. Operate service approximately every 20 minutes 1o align with new BART schedules
effective in September 2023 (Implement in October 2023)

Sunday changes

15. Operate service approximately every 20 minutes to align with new BART schedules
effective in September 2023 (Implement in October 2023)

16. Add a pair of bus stops on Stevens Creek, west of Winchester Boulevard {pending permit
process with City of Santa Clara)

17. Add Rapid 523 service to bus stops at Stevens Creek & Stern Avenue

Rapid Bus Route 568:
Weekday changes

18. Add a pair of bus stops at Monterey & Tilton or Monterey & Bumnett (pending permit
process with City of Morgan Hill)

19. Add Rapid 568 service 1o bus stops at Monterey & Fehren

ERTIFIED COpY

Page 4 of 7

348



mmuni ni

In June and early July, stafl engaged the community to gather feedback on a draft plan.
Engagement methods included:

¢  Two VTA-hosted virual meetings, subsequently available as recorded webinars on

YouTube

via.org blog posts to engage discussion on the draft plans

Email blasts 1o transit subscribers

Social media engagements on Twitter, Nextdoor, and Facebook

A robust mubtilingual dedicated project page for details on the draft plan and for feedback

submission, translated in six languages

#»  Direct line to VTA Customer Service (o address questions and record feedback via email
and owver the phone

Response 1o the service plan was modest this year compared to previous plans, but nonetheless
productive. Stafl interacted live with 30 attendees across all virtual meetings. The recorded
presentations were also viewed nearly 100 times on YouTube. Through these channels as well as
through direct in-person conversations, staff ultimately received 80 comments and suggestions
that offered suggestions on specific routes, feedback on the quality of today”s transit service, and
expressed their transit service recovery values and priorities. The feedback was instrumental for
stafl to better understand the community®s priorities and preferences as staff revised the plan.

The feedback covered a range of topics, with multiple mentions of the following topics:

More service in Almaden Valley

Boosting frequency on all routes to anract more ridership
More frequency on Route 64
Consideration of Route 37 weekend service
Consideration of Route 51 weekend service

Revisions to the Draft Plan in Response to Community Feedback

Following the public comment peried, staff took a comprehensive look at every suggestion. Asa
result of the thoughtful and deliberate feedback received from the community on the draft plan,
stafl made the following revisions:
1. Local Route 51 (Moffett Field/Ames Center - West Valley College):
Defer any changes to Route 51's planned 30-minute frequency on the segment south of
De Anza College.

2. School Routes 288, 2881, 288M:
Defer any changes 1o this set of school trippers until August 2025, Staff will engage Gunn
High School in discussions for the 2025 Transit Service Plan.

3. Rapid Bus Route 523 (Lockheed Martin - Downtown San Jose):
Add Rapid 523 service to bus stops at Stevens Creck & Sterm Avenue.
4. Rapid Bus Route 568 (San Jose Diridon - Gilroy Transit Center):
Do not pursue new bus siops at Monterey & Wright and Monierey & Bailey.

Page 5of 7
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Service Levels

The 2024 Transit Service Plan will result in a nominal incréase in bus service and a nominal
decrease in light rail service from the 2023 Transit Service Plan. The table below compares the
total service hours of both plans, The 2024 Transit Service Plan will provide approximately 1.52
million annual hours of bus service and 166,000 annual hours of rail service.

Total Transit Service Hours: 2003 Transit Service Plan vs, 2024 Transit Service Plan

2023 Service Plan | 2024 Service Plan | Change in Service Hours
(% change)
Total Hours (Bus) 1,508,200 1,518,700 + 10,500 (+ <1%)
Total Hours (Rail) 167,900 166,100 - 1,800 (- 1%)
Total Hours (System) | 1,676,100 1,684,800 + 8,700 (+ <1%)
Analvses Conducted on the 2024 Plan
ADA Parairansit Analysis

VTA Access paratransil service provides curb-to-curb and door-to-door service for eligible
individuals for trips made within Ye-mile of VTA"s fixed route transit network at the standard fare
of $4. VTA also offers service for trips within an extended service area zone extending an
additional mile beyond the *-mile standard zone, at a premium fare of $16. Paratransit service is
offered on the same days and at the same times as the corresponding fixed route service. As such,
both zones follow the transit network, and changes 1o the fixed route transit network can impact
the geographical footprint of paratransil service. For example, the elimination of transit service
would result in a contraction of the area eligible for paratransii service.

VTA staff typically conduct geographic and time-of-day analyses on the siaff recommendation to
determine if it would incur (1) any impacis on the geographic boundaries wherein VTA would be
mandated to provide paratransit service, and‘or (2) any impacts on the hours of service wherein
VTA would be mandated 1o provide paratransit service based on where fixed-route service
operates, Since the 2024 Transit Service Plan only includes minor changes and would not serve
new arcas beyond this network, the plan would maintain the geographic availability of VTA
Access paratransit service as it was in the pre-pandemic network. In areas where the plan
improves late-night service, those same areas in the paratransit network also gain
improvements in temporal availability in the times of day the service operates.

Title VI Service Equity Analysis

Title V1 of the 1964 Civil Rights Act states that agencies that receive federal funding may not
discriminate on the basis of race, color, or national origin. Federal guidance encourages transit
agencies 10 uphold Title V1 in two ways: by involving Title VI communities in the planning
process 50 that their input may inform decisions as carly as possible, and a metric-based analysis
that evaluates the impact to minority and low-income communitics compared to the overall
population of the service area. VTA's Board-adopted Title VI Service Standards and Public
Participation Plan outlines the process by which staff engage Title VI communities throughout
mephmhgwmmmdme!wﬂlmqwmmmm-fuuTﬂe V1 Service
Equity Analysis.

Page 6 of 7 CERTIFIED COPY
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Staff engaged Tithe V1 communities in the community engagement process, with an emphasis on
current riders of VTA. Atendance st vinual meetings and presenting tailored presentations o
organizations representing minority, low-income, and immigrant communities was central to this
community engagement process. Additionally, a multilingual project website, translated
matcrials, and live interpretive services readily available at VTA-hosted virtual public meetings
spread awareness and increased accessibility of the plan.

None of the changes in the 2024 Transit Service Plan are considered “major” under VTA's Major
Service Change Policy, so they do not trigger the need for a Title V1 Service Equity Analysis.
However, stafl elected 1o conduct the full analysis to understand any equity implications of the
plan, however slight. A metric-based Title V1 Service Equity Analysis for the plan was conducted
and found the service changes would eause no disparate impacts on minority residents or
disproportionate burden on low-income residents. The analysis evaluates the impact of the
service changes in two ways: 1) Disparate Impact, which measures the impact 1o minority
residents, and 2) Disproportionate Burden, which measures the impact to low-income residents.

To provide additional accountability on route-by-route service planning decisions, staff also
assessed ridership impacts specifically borme by Title V1 communities. A closer look at ridership
impacts through this equity lens shows that low-income riders will experience nominally greater
benefits from weekday improvements, and nominally fewer benefits from weekend
improvements, compared 1o riders of the system overall. Minority riders will experience
nominally fower benefits from both weekday and weekend improvements, compared 1o riders of
the system overall.

CLIMATE IMPACT:
The service increases and improvements in the plan will anract new riders to the system and
potentially reduce greenhousc gas cmissions when compared to today’s service levels,

I H

The Policy Advisory Committee (PAC) received this fiem as part of the committee staff report on
September 14, 2023. This item was presented to the committee in response to committee
members’ interest in broader discussions around how regional connections are considered in the
planning. scheduling, and implementation of VTA transit service. In addition to updates on the
2024 plan, staff provided an overview of the (roughly) scheduled quanterly service changes that
take place on the VTA system. Members asked clarifying questions on the different major and
minor changes that get implemented each quarter.

STANDING COMMITTEE DISCUSSION:

The Safety, Security, and Transit Planning & Operations (SSTP0O) Committee received this ftem
on its regular agenda on September 21, 2023. Committee members asked clarifying questions on
the placement of new stops along routes and its potential impact on the run time of the route,

Memo No. 8715 "ﬂ"m::';:

i
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Attachment A: 2024 Transit Service Plan - Service Changes by Route

2024 TRANSIT SERVICE PLAN
SERVICE CHANGES BY ROUTE
BUS SERVICE
Aoute 25 Do Anza College ~ Alum Rock Station via Vallay Med
2023 Transit Service Plan 2024 Transit Service Plan

530 pom, = 12:00 am.,

every 12 min, on frequent segment
{btwn, Valley Med and Alum Rock);
6:00 nm, - 1030 pm,,

every 24 min. om bess frequent segment

Weekday | i um, De Anza and Valley Med)

5230 . — 1200 m.,

every 12 min. on frequent segrment
{btwn. Valley Med and Alum Rock);
G:00 mm, — 10:30 pum,,

every 24 min. on bess frequent segment
{btwn, D Anzas and Valley Med)

Operate 30-minute evening frequencies for one mare hour in
ench direction, from B:3pm w 11:00pm

G000 @~ 1200 am,,

every 15 min, on frequent segment

{hiwn. Valley Med and Alum Rock),
Improve maming frequency 1o every 15 min.
T30 am, = 1000 nom.

G0, 00 pam,,

every M min, on less frequent segment
(hwn, The Anen and Valley Med)

Smurdny

Mo change

6200 nam, = 12:00 a.m.,

every 13 min, on frequent segment
(btwn, Valley Med and Adum Rock);
G200 wm, = £:00 pm.,

avery 30 min, on bess frequent segment
(hitwn, e Anza and Valley Mod)

Sunday

Mo change

Aouls 51 Motfett Fleld/Ames Conter - West Valloy College
2023 Transh Service Flan

2024 Tramsht Service Plan

6:30 am. — 7230 p.m., every 30 min. and discontinie

Weekday Rowte 5VH varintion.

H30 wam. — T:30 pum,, every 30 min, and discontine Roule
S1H variation,

Route ull trips through Truman & Bryamt

(Tmplement in advance, an dugist 2003 sigrup)

Route 53 Sunnyvale Transh Cemter - Santa Clara Transit Center
2023 Transii Service Flan

2024 Transit Service Mlan

6:30 p.m, = §:00 p.m., every 30 min.

6:30 a.m. — 8200 p.m., every 3 min,

Weekday Extend service to §:30pm in the westbound directlon
Saturday | %00 nm, - 600 pn., every &0 min, Mo change
Sunday @00 am, — 6:00 pum., every 60 min, ™o change
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Agtachmant A; 2024 Transit Service Plan - Service Changes by Routs

Route 56 Lockhrsd Martin - Tamien Slatien Monterey Road & 00 Tulty

2023 Transkl Service Flan

2024 Trumsit Service Plan

S:Mb o, — 10200 p.m, every 3 min,

5:30 wm. - 10:00 p.m., every 30 min.
Extend rowte past Tamien Station 10 serve Monterey Rood &

Weekday Old Tully
Tolk) mam, — 10200 p.m, every 30 min, 700 am. = 10:00 p.m., every 30 min.
Saturd Extend rowte past Twmien Station 1o serve Monterey Rond &
ul Old Tully
B:00 &.m, = 9500 p.m.,, every 30 min, 800 wm. - %00 p.m., every 30 min,
Sunday Exiend rowte past Tamien Station 10 serve Monterey Rond &

Oild Tally

Routs 59 Valloy Falr — Baypointe Siation via Alviso

3023 Transht Service Fian

2024 Tramakt Service Plan

6:00 mm. = 10:00 pm., every 30 min;

heo change

Weekday | Extend service to Winchester & Stevens Creel;
no stop 8 Valley Falr Transit Cemer
B:00 w.m. ~ B:00 p.m., every 40 min.; B:00 am. — 8:00 pun., every 43 min.;
Saturdny | Extend service 1o Winchester & Stevens Creek: Extend service to Winchester & Stevena Creek;
1o $op ot Valley Fair Transit Cener no wop © Valley Falr Transht Cenber
B:30 wm. = T:00 p.m., every 40 min.; 8:30 am. - 7:00 p.m., every 43 min,;
Bunday Extend service 1o Winchester & Stevens Creek; Extend service to Winchester & Stevens Creek;
0o #op i Valley Falr Trasslt Conter no siop 8 Valley Falr Transit Coner
Routs 66 North Milpitas — Kalser San Jose
2023 Transit Service Plan 1024 Transii Serviee Plan
Weekd 5:00 am, ~ 12:00 am., every 15 min. 500 am. = 12:00 am., every 15 min.
Extend 11:28pm northbound trip 1o serve Dixon Road
Suturday | 6:00 nm, - 12:00 am., every 20 min, Mo change
Sunday | 6:00 am, — 12:00 a.m., every 20 min, Mo change

Rapid 500 San Jose Diridon - Bermpessa BART

2023 Transii Service Flan

2024 Tramii Service Plan

430 ., ~ 2:00 pm., every 15 min,

430 am. — 2:00 a.m_, approximately every 10 min, 1o align
with new BART schedules effective in Seplember 2023,

Wosiodey (Tmplement in advance. an October 2023 signup)
5:30 o, — 2:00 am., every 15 min. 530 am. - 2:00 am., approximately every 20 min, 1o align
Saturday with new BART schedules effective in Seplember 2023,
(Implement in advance, on October 2023 signup)
7o &.m. — 2:00) 8., every 15 min T30 mm. ~ 2:00 pm., approximately every 20 min. to align
Sunduy with new BART schedules effective in Sepiember 2023,

(implemend in advance. on October 2023 signup)
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Attachment A: 2024 Transit Service Plan - Service Changes by Route

[esea ]

Rapid 523 Lockheed Martin - Downtown San Jose

2023 Transit Service Plan 1024 Tramsit Service Flan
5:30 aum. — 11:00 pam., every 15 min; 530 am. - 11:00 p.m., every 15 min.;
Operate between Lockheed Martin and 7th & Santa | Operate between Lockheed Martin and 7th & Santa Clara
Clara (Downiown San Jose) {Deovamtown San Jose)
Weekday Add a pair of bus #ops on Stevens Creck, west of Winchesser
Boulevard (pending permit process with City of Santa Clara)
Add Rapid 523 service to bus stops uf Stevens Creek & Stern
Avenae
6230 am, — 10230 p.m., every 15 min.; 6:30 am. - 10:30 p.m., every 15 min.;
Operate between Lockheed Martin and 7th & Santa | Operate between Lockheed Martin and 7th & Santa Clara
Clara (Downtown San Jose) {Dawritown San fose )
Saturday Add a pair of bus stops on Stevens Creek, west of Winchester
Boulevard (pending permit process with City of Santa Clara)
Add Rapid 523 service to bus stops ot Stevens Creek & Stern
Awenuc
7:00 m.m. = 10:00 p.m., every 13 min; 700 am. — 10:00 p.m., every 15 min.;
Ovperate between Lockheed Martin and 7th & Santa | Operate berween Lockheed Martin and Tth & Santa Clara
Clara (Dowmiown San Jose) (Moamicwn San Jose)
Sunday Add & pair of bus stops on Stevens Creek, west of Winchester
Poulevard (pending permit process with Cliy of Santa Clasa)
Add Rapid 529 service 1o bus viops at Sievens Creek & Stern
Avemse

fiopid S San Jose Diridon - Gilroy Tramsll Conter

2023 Transit Service Flan

2024 Transit Service Plan

Wockduy

5:30 am. — 730 pm., every 30 min.

%30 am. - 7:30 p.m., every 30 min.

Add u pair of bus stops st Monterey & Tilton or Monterey &
Burnett (pending permit process with City of Margan Hill)

Add Rapid 568 service to bus stops st Momberey & Fehren
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Attachmant A 2024 Translt Service Plan - Service Changes by Route

Eiue Line Baypointe - Santa Teress

2023 Transi Service Plan

224 Transht Service Plun

Weekduy

4:30 a.m. = 12:30 a.m., every 15 min.;
Betier moming frequency

4230 am. — 12:30 am., every |3 min,;
Betier moming frequency

Termibnate the ksl southbound Blue train of Santa Clars
Stmtion (downtown San Joue) and condinue service vin bus
(Route 200 1o all stations approaching Santa Teresn Station

Terminate the last two northbound Blse trains it Clvic Center
and continee service via bus (Route 203) o all stations

through Baypointe Station and all stations through Alum Rock
Suation

$:00 m, = 12:30 wm., every 20 min,

5:00 wm. ~ 12:30 am., every 20 min.

Terminate the last scuthbound Blue train at Santa Clara
Station (dowmtown San Jose) and continue service via bus
(Rowte 201) to all stations appeoaching Santa Tercsa Siation

Terminate the last two northbound Blue trains at Civic Center
and continue service via bus (Route 203) to all stathons
through Baypointe Station and all stations through Alem Rock
Station

Sunday

5o am, ~ 12:30 a.m., every 20 min,

500 am. — 12:30 am., every 20 min.

Terminate the last southbound Blue train at Santa Clara
Station (dewntown San lose) and continee service via bus
(Rowie 201 ) to all stations approaching Santa Teresa Station

Terminate the st two northbound Blue walns s Civic Center
and continue service via bus (Roate 203) 10 all staons
Ihrough Baypointe Station and all stations through Alum Rock
Station

Green Line

0id Ironsides - Winohesbor
2023 Transit Service Plan

1024 Transit Service Plan

Weekday

5:00 n.m. — 12:00 a.m_, every 15 min.

5:00 a.m. - 12:00 a.m., every 15 min,

Terminate the last southbound Cireen tradn at Santa Clara
Station (dowmtown San Jose) and continue service via bus

(Route 202) to all stations approaching Winchester Station

Go0l a.m, ~ 12:00 wm., every 30 min,

600 am. - 12:00 a.m., every 20 min.

Terminase the last southbound Green train ar Sants Clars
Station (downtown San Jose) and continue service via bus
{Route 202) to all stations approaching Winchester Station

Sunday

6200 am. — 12:00 &, every 20 mim.

&:00 am. ~ 12:00 am., every 20 min.

Terminate the last southbound Green train ai Santa Clars
Station {downtown San Josc) and continue service vin bus

{Route 202} 1o all stations approaching Winchester Station

Paged of §
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Attachment A 2024 Transit Service Plan - Service Changes by Route

Drange Ling Mountain View - Alem Rock

2023 Tramnslt Service Plaa

2024 Tramsht Service Plan

Weekdsy

500 famy, ~ 12:30 aume, every 15 min,

5:00 am. - 12:30 a.m., every 15 min,

Operate the et full-service westhound Orange train from
Alurn Rock 1o Mountain View, which departs from Baypoinie

Station at 10-00pm

Operaic the lnst three westbound Orange trips 23 bus service
{Route 200) beginning st Baypointe Sution s spproximately
10:30pm, 11:30pm and 12:30am. Roate 200 will serve all
stations from Baypointe Statlon o Falr Oaks Station, Afler
Fair Quks Sttion, Rowte 200 will skip all stations to serve
Mountain View Sation only

Dperate the last full-service easthound Crange rain from
Mountain View to Alum Rock, which departs from Mountain
View Station at 1 1:00pm

6:00 nm, — 12:30 a.m_, every 20 min

E:00 am. = 12:30 a.m., every 20 min

Operate the last full-service westhound Orange frain from
Alum Rock 1o Mountain View, which depans from Baypainee
Station at 10:00pm

Operate the lasi three westhoind Orange trips as bus service
(Route 200) beglnning ai Baypointe Station m approximately
15:30pm, 1 1:30pm and |2:30wm. Rowte 200 will scrve all
siations from Baypointe Siation to Fair Oaks Sttion. Afier
Felr Oaks Seation, Rowte 200 will skip all stations to serve
Mountain View Swation only

Operate the last full-service eastbound COrange train from
Mountain View 1o Alum Rock, which depans from Mountain
View Station at 11:0dpm

Sumday

B0 am. — 12:30 am_, every 20 min.

600 a.m. — 12:30 aum., every 20 min.

Alem Rock to Mountain Yiew, which departs from Baypointe
Siation at 10:00pm

Operate the lasi three westbound Orange trips as bus service
{Route 200) beginning at Baypointe Station at approximately
10:30pm, 11:30pm and 12:30wm. Rowe 200 will serve all
gations from Baypointe Station to Fair Oaks Station. Afier
Fair Oaks Station, Route 200 will skip all stations o scrve
Mournitsin View Station only

Operate the last fall-service easthound Orange train from
Mountain View o Alum Rock, which depants from Mountain
View Swation at 1 1:00pm
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Santa Clara Valley
Transportation
Authority

Date: September 27, 2024
Current Meeting: October 3, 2024
Board Meeting: October 3, 2024
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Board of Directors

THROUGH: General Manager/CEO, Carolyn M. Gonot
FROM: Chief Planning and Programming Officer, Deborah ‘lﬂ[&.&i B

SUBJECT: 2025 Transit Service Plan

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Adopt the 2025 Transit Service Plan.
EXECUTIVE SUMMARY:

The 2025 Transit Service Plan is VTA’s plan for bus and light rail service during the 2025
calendar year. Staff developed the 2025 Service Plan starting with a draft proposal shared with
the community and city staff over a six-week engagement period, a Title VI service equity
analysis, and revisions informed by community input to arrive at the final reccommendation.

The key service changes for 2025 include:

o Increased early AM and evening service on five Frequent bus routes to serve increased
ridership demand (Bus Routes 23, 25, 66, 68, 77)

¢ Extended weekend moming service hours on two Frequent bus routes to serve increased
weekend ridership demand (Bus Routes 26 and 70)

o School-oriented service adjustments to better serve observed student demand (Bus Routes
270, 288, and 288M)

¢ Consolidation of two Local bus routes to serve new areas and respond to ridership
demand (Bus Routes 44 and 47)

® Improved route directness and discontinuation of low-ridership supplemental trips (Bus
Route 89)

» Discontinuation of a service partnership route due to low ridership (SCVMC Shuttle)

* No changes for light rail

3331 North First Street Administration 40

San Jose, CA 95134-1927 Customer Service Solutions that move S
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Frequent Bus Route 23 (De Anza College - Alum Rock via Stevens Creek):

I. Extend 15-minute frequency window from 6:0{am - 8:00pm and extend 20-minute
frequency window from B:00pm - 9:00pm.

2. Extend 15-minute frequency window from 6:30am - 8:00pm and extend 20-minute
frequency window from B:00pm - 9:00pm.

1, Extend 15-minute frequency window from 7:00am - 8:00pm and extend 20-minute

frequency window from B:00pm - 9:00pm.
Frequent Bus Route 25 (De Anza College - Alum Rock via Valley Medical Center):

4. Add one westbound trip starting at 4:30am to De Anza and additional evening eastbound
trips to match service in the westbound direction (this change was sdded to the plan
following feedback on the draft version).

£. Expand 15-minute frequency from 7:00pm - 8:00pm.

6. Add one westhound trip starting at 5:00am to Valley Medical Center,
7. Expand |5-minute frequency window (east of Bascom only) from 6:30am - §:00pm.

8. Add onc westhound trip starting at 5:00am to Valley Medical Center.
5. Expand |5-minute frequency window (east of Bascom only) from 6:30am - 8:00pm.
Frequent Bus Route 26 (West Valley College - Eastridge):

10. Add one westbound trip at approximately 6:45am between the current first two trips to
achieve 30-minute frequency.

Local Bus Route 44 (Milpitas BART - McCarthy Ranch via Alder):
Weckday changes

11. Consolidate with Route 47, Service between McCarthy Ranch and Alder will be covered
by Route 47 on weekdays. (See Attachment B for a map of the Route 44/47
consolidation.)

Saturday changes
12. Comsolidate with Route 47.

13. Consolidate with Route 47.
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Local Bus Route 87 (Morgan Hill Civie Center - Burnett Avenue):

25, (Defer changes to a future service plan.)
Local Bus Route 89 (California Avenue Calirain - Palo Alto VA Hospital):

26. Keep current service level for 12 months following new Caltrain modernization service
and monitor ridership changes. If ridership does not improve, discontinue the low-
ridership supplemental peak-period trips, prioritizing schedule coordination with the
highest demand trips to/from California Avenue Caltrain Station.

27. Straighten route by operating on Page Mill Road (due 1o permanent closure of California
Avenue to vehicular traffic) between Hanaver Drive and El Camino Real and discontinue
service along Hillview Avenue and Arastradero Road. The more direct route would
maximize the number of relizble trip connections to Caltrain and provide faster trips o
the Palo Alto VA Medical Center. (See Attachment C for a map of Route 89.)

School Bus Route 270 (Independence High School - Landess & Park Victoria):

28. Discontinue school-oriented route (one afiemoon school trip) due to low ridership.
Siudents can use Route 70 in the aflernoon, which would cover this trip with its current
SETVice.

School Bus Route 287 (Live Oak High School - Monterey & San Martin):

Weekday changes
29, (Defer changes to a future service plan.)

School Bus Route 288 (Gunn High School - Middlefield & Colorado via Charleston):
Weekday changes
30. Extend routing south past Middlefield & Colorado and tumn around on Loma Verde at
Waverley. This would maintain higher-ridership stops along Middlefield Road between
Colorado and Loma Verde and along Loma Verde berween Middlefield and Waverley that
would no longer be served by School Route 238M (See Attachment D for a map of the
proposed Route 288/ 288M consolidation.)

School Bus Rowte 288M (Guan High School - Middlefield & Colorado via Waverley):

31. Consolidate with School Route 288, Students along Meadow or El Camino Way can use
Route 2881, whose routing would not change. (See Attachment D for a map of the
proposed Route 288/7288M consolidation.)

32. Remove the stop pair on Waverley at El Verano due to zero ridership.

Rapid Route 522 (Palo Alto - Eastridge):

Weekday, Saturday, and Sunday changes
33. Add service to stops on El Camino at Page Mill to maintain Route 89 connections.
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Service Plan project webpage. as well as to VTA's webpage and social media accounts. A wide
armay of online polling. Q&A. social media stories, and eye-grabbing videos and posts about our

{ events meant the 2025 Service Plan page reached over 9,200 on Instagram, 8,100 on

Cngagemen
Facebook, 8,000 on X, and roughly 100,000 on Nextdoor. This led the service plan webpage 10
be viewed over 7,500 views among roughly 4,500 unique viewers.

Through these channels as well as through direct in-person conversations, stafl’ ultimately
received 220 comments that offered suggestions on specific routes and feedback on the quality
and relisbility of today's transit service. The feedback was instrumental for stufl to better
understand the community's priorities and preferences as staff revised the plan,

el

Fol

E ¥
! sl

o the Lhrall

RATNTL n in Hesponse (o 1 s 3
lowing the public comment period, staff took a comprehensive look at every suggestion. As a

result of the thoughtful and deliberate feedback received from the community on the draft plan,
staff made the following revisions:

Frequent Route 25 (De Anza College - Alum Rock via Valley Medical Center):
Add additional evening trips in the eastbound direction 1o maich the evening frequencies
in the westhound direction on weekdays,

2. Local Rowte 47 (Milpitas BART - MeCarthy Ranch via Park Vietoria):
Extend the route south past McCarthy Ranch along Bellew Drive and Barber Lane in the
southbound direction before the originally proposed turnaround at Alder Drive and
McCarthy Boulevard on weekdays. This would provide new bus service as a onc-way
loop to the 99 Ranch Market plaza and other frequented eateries in the area.

3. Local Rowte 87 (Morgan Hill Civie Center - Burnett Avenue) and School Route 287
{Live Oak High School - Monterey & San Martin):
Defer any changes to these routes until the 2026 Transit Service Plan development
period. Staff will continue discussions with the Morgan Hill School District
transportation department as they observe the ridership demand of their newly-
implemented school routes for the 2024-2025 school year.

4. Local Route 89 (California Avenue Caltrain - Palo Alto):
Implement proposed routing alignment effective January 13, 2025, but maintain Route
£9°s current service levels for 12 months following Caltrain’s increased electrification
service. Staff will monitor ridership on Route 89 to allow it to respond accordingly to the
new service. Discontinue the supplemental peak-period low-ridership trips if ridership
does not improve after 12 months.

Service Levels

The 2025 Transit Service Plan will result in & nominal increase in bus service levels and no
change in light rail service levels from the 2024 Transit Service Plan. The table below compares
the total service hours of both plans, including the additional non-discretionary scheduled hours
for bus that was added in 2024 due to higher-than-anticipated traffic congestion. Similarly, to
account for this in 2025, an estimate for additional non-discretionary schedule hours for bus is
included in the annual hours for bus service.
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Title V1 Service Equity Analysis

Title V1 of the 1964 Civil Rights Act states that agencics that receive federal funding may not
discriminate on the basis of race, color, or national origin. Federal guidance encourages transit
agencics 1o uphold Title V1 in two ways: by involving Title VI communities in the planning
process so that their input may inform decisions as carly as possible, and a metric-based analysis
that evalustes the impact to minority and low-income communities compared o the overall
population of the service area. VTA’s Board-adopted Title V1 Service Standards and Public
Participation Plan outlines the process by which staff engage Title VI communities throughout
the planning process to develop all major service changes, including a full Title V1 Service
Equity Analysis. The service equity analysis report for the 2025 Service Plan can be found in
Anachment F.

Suaff engaged Title VI communities in the community engagement process, with an emphasis on
current riders of VTA. Attendance al community meetings and hosting pop-up events at transit
centers most frequented by Title V1 communities, as well as delivering tailored presentations to
organizations representing minority, low-income, and immigrant interests, were central to this
engagement process. Additionally, a multilingual project website and live interpretive services
available upon advance request at VTA-hosted public meetings spread awareness and increased
accessibility of the plan.

A metric-based Title V1 Service Equity Analysis for the plan was conducted and found the
service changes would canse no disparate impacts on minority residents or
disproportionate burden on low-income residents. The analysis evaluates the impact of the
service changes in two ways: 1) Disparate Impact, which measures the impact to minority
residents, and 2) Disproportionate Burden, which measures the impact to low-income residents,
While no disparate impacts and no disproportionate burdens are identified, minority residents
would benefit from the proposed service changes nominally less than residents within VTA's
service area overall, while low-income residents would benefit slightly more than residents
within VTA's service area overall.

To provide additional accountability on route-by-route service planning decisions, staff also
assessed ridership impacts bome by Title VI communities. A closer look at ridership impacts
through this equity lens shows that both low-income riders and minority riders would experience
nominzlly grester benefits from the weekday, Saturday, and Sunday service changes proposed,
compared to riders of the system overall.

California Environmental Quality Act (CEQA)
Since the plan proposes no changes to service levels, an environmental analysis under CEQA for
the 2025 Transit Service Plan is not required.

CLIMATE IMPACT:

The service increases and improvements in the plan would attract new riders to the system and
potentially reduce greenhouse gas emissions when compared to today’s service. The route
consolidations and shorter route alignments in the plan would require fewer vehicles and fewer
miles of bus service to operate on those affected routes and would also reduce greenhouse gas
emissions, albeit nominally when compared to today’s service.

ADVISORY COMMITTEE DISCUSSION:

Page 9 of 11 CERTu-icD COPY
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plans to restore service and implement the 2025 plan gradually over the course of 2025°s

scheduled service changes/signups.
Memo No. 8841

ATTACHMENTS:
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a Az G35 T Saal By Routs

Frequent Route 25 De Anza College - Alum Rock Station via Valley Med
2024 Plan Recommended 2025 Plan

&, m, - 12:00 a.m.,
ny 12 mine ea freguant aagment [Brwn. Yalley Med and Alum
#.m— 1008, m., k]
12 min. an Mmumlm.“mmﬂﬁhﬂ O0a.m. - 130 pm.,
-~ ; g 24.min. on les inequant sagment [biwn. De Anza and
e a.m - W30 pomi., Pl |
leyery 24 Fin, o laas adguant segment (bbwn. Oe A=za and ang westhound trip Starting &1 4:30 a.m, 1o De Anza.
MWalley Mad) nd 1&-rninuta fraguancy window from 7:00 pom. - 800 @,
Vudd Bd o 1] thound trips in the Mg 1o MEch vening
inequenoies provided in the westhount direotion.
1800 am. - 1200 a.m,
|evary 15 min. t (rivem. Valley Mied and Abum
E00am. - 12:008.m.. e i T R e
::-::rs. rir. o frgguent segment (bramn. Yalley Mad and Alum |7-00 8.m. - 8:00 g.m.,
|5aturday & wvary 340 min, o [pes frequent segment (bbwn. De Anea and
|7-00 mrm. = Bl pame, Iratiery Miacn
|ty 30 . on bess frequent segmel B, De Anza and e westbound tip staning 6 500 a.m. ba Valley Med,
| valbey Med)
pand 15-minie frequency window (Dtvn. Valley Hed and
Ancky from &30 a.m - 00 po,
a.m, - 11530 pom..
q i fre, iy M il &l
ry-srnn.un ouent segment |bbwn. Valkey Mad al um
evny 15 min. on [reguant sagrmant [otwn. Valley Med snd Alm 008, — B0 p.
0 min. on lesg . D Ainza and
[unesy L m. - 8:00 B, r'rsm;-l £ e frequant angrrt (e, On
w30 min. 0o legn Irpquant sagrant (twt. T Ants.anc ana waestbound trip storting at 5:00 8, /™, 1o Waley Med.
— J nd 1&-minuts Meguancy window (boan. valiey Med and
Rk from 8:30 a.m. - B:00 pomn.

Frequent Route 26 West Valley College ~ Eastridge

2024 Plan Recommendad 2025 Plan
.- TR0 a.m,
45 i, on trequert sagment {Brwn. Wastgate and
i e choangn

400 @.m - 10:00 p.m.,
30 min. on less frequant 3agment {bhwn, Wess Valley

r30 a.m. = 12:00 a./.;
ey 20 min. brw. Westgate and Eastradge; Mo change:
|y saprvicw bram Whest Valley Coilage arnd Westgate

A0 @, m. —11:00 pum.;

16:30 8./, — 11:00 pomyg ry 20 mmir. bwn, Westgata and Eastridge;
Burday |ovary 20 mir. btwen, ‘Westgnte and Eastridge; Eisryhen bitven, Wasst Valloy Coviege ond \Wisigate
ne seneos Biwn, 'Wast Valley Colloge and Westgate ana weathound trig o1 Bppios, B:45 o.m. batwean the

remnt Fial D trips 10 achiown 30-minubs freguency
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aseachmant A: 725 Trassit Servics Plan - Sta Al Recemmendations by Route

Local Route 47 Milpitas BART - McCarthy Ranch-via Park Victoria Alder Station

2024 Man

Recommanded 2025 Plan

fveeiod ay ) &, — 5000 p.m., ewery 30 man.

00 &,/ - 9:00 pom., mvery 30 .
tend routing past MoCarthy Ramch 1 provice new serdce 1o
relilpitan Sounresid Rench ard twrn around at &lder Staton,

[saturday h{n] 8, - &:30 g.m., avery 40 min,

Mo change

I&.rldmr lhm 8./, 700 pum., every 50 min.

5:00 a.m. =700 p.m.; improve FMEouency 10 avery 40 min.

Local Roule 51 Mofiett Field/Ames Center - West Valley College

2024 Plan

Recommended 2025 Plan

[Wankiay |5:00 a.m. - 7:30 puin., @y 30 min

Eﬁ a.m. - 730 pun.. evary 30 fn, norh of De Anea;
|

.m0, - 7130 pum., gveny B0 min. south of De &nzs.

D fer o Future plan;
Dipavade aneie roune (iLe. imarove roquency sauth af e Anes|
lpvpry 30 min,

2024 Plan

Local Route 52 Foothill College = Mountain View Transit Center via E| Monte

Recommended 2026 Plan

7000 aum. = B0 pm, el iy 3 min

[ esieriary

T ., — 700 @, @vang 30 min.

Dl 1o & futurs plar;
Extand hours of aparation fo 8:00 o,

|fie. oparnbs svpry €3 minutes dram 700 p.m. « 800 pom.f

2024 Man

Local Routs 53 Sunmyvale Transit Center — Santa Clara Transit Center

Recommended 2025 Plan

[E:20 aum. - T30 p./., ewary 30 mn.

Dedar fo @ fuhene plan:
i hisuva f apssmaron to 8:30 pm.

vsakday V30 &, o - 5230 p.m., ewery 30 men.
(O ate riea SALUNDRY Bansion

r‘l rHH;I A - §:00 pum., every B0 min

— |Dperate new Sunday Savice

r:I:ID a.m, - §:00 pum., avery 50 min

Local Route 55 Oid Ironsides Station - De Anza College

2024 Plan Recommended 2025 Plan
[wesitay  [5:30 2.m. - 10:00 pm ey 30 min Wi chargs
[Saturdsy 730 a.m. =500 pum, evary 30 min- M changs
huﬁdn L&mm.-ﬁ:mlz.m_ ey 30 min. Mo charigs
Local Route 56 Lockhesd Martin - Monterey & Obd Tully

2024 Plan Recommanded 2025 Mlan
[ovessny 530 8.m. - 10000 p.m., svery 38 min, Mo ahangs
[Saturday  [7:00 a.m. = 10000 p.m, smry 30 min. o change
[surday |B:008.m. = 5:00 pum., every 30 min. Mochange

e ia & = | . _I |
.
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ABaehmant A: 2005 Transik Sarvice Fun - Stafl Recommandations by Route

Frequent Route 54A McKee & White - Dhilone—Chynoweth Station

2024 Plan Recommanded 2025 Plan
ft'hul;dq 5:90 8.m. - 12:00 am., every 10 min. Mo changs
]hunmr i3 g, m, — 12:00 a_m., every 30 min. Mo change
|ﬂ..n:h; 7:00 8., — 11:00 p.m., every 30 min. IHo changs
Fraguent Route 548 McKee & White - Almaden Expressway & Camden
2024 Plan Recommended 2025 Plan
[wq-ghm ]:H:lpl:l gom = 10:00 pum., ewady B min. Mo changs
[satrtay  [B:00 m. - 7:00 p.m, every 60 min. Machangs
[Sunday [5:00 8.m. - 5:30 pom., everyER min. Mg change
Frequent Route 66 North Milpitas - Kaiser San Jose
2024 Plan Recommendad 2025 Plan

Weskday  [5-00 a.m - 12:00 8., @vary 15 min.

1060 gL = 12:00 a.m., eeery 15 min.

setmrsd 18- e 18 raquesny winokow rom Eo00 aum. - 800 p.m.
et geetgnl 20-minube frequency window from §00 p.m. - 3:00
., aligning e schaduls with Route B8's proposed senvice

Saturday 15:30 8.m. = 12:00 a.m., every 20 M,

=30 &.mi. = 1:2:00 a.m., every 20 ik,
bend 200- i te fraguency sindow from 7200 a.m. - 830 p.m.,
ing I8 sohpdule with Route 68°s propobed serdce changes.

Sunday 5:30 g.m. = 11:30 p. i, swary 20 min.

530 aum, = 11080 pu ., @weny 20 min.
Extand 20-minute reguency wind ow fom 7:308.m. - 7:00 pom.,
aligning Its schecuie with Route B8's proposed sendce changes.

Frequant Route 68 San Jose Diridon Station - Gilroy Transit Center

2024 Plgn

Recommend #d 2025 Plan

Wiescay 4:30 .. = 1230 8.m., evary 15 min.

J4=30 871, — 12230 &M, gvery 15 min.

Extand 15-minuie frequency windca nam 8:00 §.m. - B:00 pom.
Exting 20-minue (neg uancy window from B:00 pum. - Sc0d g,

[Baturday 15: 30 5. m = 1230 a.m., eviry 2 Wi,

S30aom. = 12:30 a.mL, every 3 min,
Ewtend 20-minuts frsguency windoe Tram 7:00 aom. - B:30 pum.

rl-l"dl!l' Ib;aﬂ;.m.- 12:30 a.m., every 20 min,

Ex30 @M. = 1230 o.m., every 30 min,
[Exton 20-minute freq uancy windos from 7230 aum. - 7:00 pum.
i Both dinsctions

CJ_ 1 tl i) Cor’{

VTA Transit Sendce Pasning Pape & of 11

371



Atipotmant &: 3925 Trensit Service Pan - Sta# Resemmandations by Route

Local Route B4 Gliroy Transit Center - Saint Louise Hospial via Gilroy Outlets

2024 Plan Recommendad 2028 Plan
I\Hﬂdﬂﬂ.ﬂ- hB.'.CI]I.n'L-E:II n.m., every B0 i, Mo change
Isu:upd“- hc.ﬂ @ = 5:30 pomn., avery B0 e, Mo change
Isl.rliﬂ h.'.w &.m. - 5:30 p.m., every BD min, Mo change
Local Reute 85 Gilroy Transit Center — Saint Loulse Hospital via West Gilroy

2024 Plan _Recommended 2028Ptan
[wronday 530 a.m. - 7230 g, aveey B0 min, ®o chargs
[zaturaay 200 a.m. = 5:30 p.rm,, ey 5 min, Mo charge
[&.hday 00 a.m. = 5:30 pu., evesy 5 min, Mo change
Local Route 86 Gavilan College - Gilroy Transit Center

2024 Plan R ded 2026 Plan
[wamienay  [7:00 a.m. - 9:30 pum.. ewary 30 min, [ charge |
Local Route 87 Morgan Hill Civic Center - Bumnett Ave

2024 Plan Recommendad 2025 Plan

Ma changn

e Pl hoair only sendce;
Y ea0am. - B30 am.. 200 pum. - 6400 pum.. avery 80 min, efor 1o futrs plan;
Exteng howrs of gparation fo 8230 p.m.

Local Rowte B9 California Avenue Caltrain = Palo Alto VA Hospital

2024 Plan Recommended 2025 Plan

e300 rm. — B3 o rm; ey 2080 min,

KEap piaTent Bunvion Lyl far 12 mesthe followi ng s Caltnsen
rmgdemizatisn serdoe & mafilos fidersnip changas. M ridership
ldaas ot 1niFdoun, diBConEinu the seoond bus cumety
|deploped in poak periods, prioritizing sched uls coordination
fivasmaciary B30 a.mu = E:30 p.m.; eweiy 20-80 min. beatth the higheat-clamand wigs indrom Calilomia Ssenue
it Stiatinn.

Saraigiten route by aparsting an Page Mill dus to prrnanent
betogurn of Califomis Avanus betwesn Hanower Orive and El
'Camina Anal; disoontinue |ow-ridership serice shong Hilview

ﬂul !mr&t&u.
Express Route 101 Camden & Highway 85 - Stanford Research Park

2024 Plan R did 3025 Plan
hﬂlﬂhﬂu l:lrnumlngtnmlummnﬂl:lija par day huGan
Express Route 102 South San Jose - Stanford Research Park

2024 Plan Recommanded 2025 Plan
[weekday |5 moeningtrips, S aftamoon trips per day [0 cnangn
Express Route 103 Eastridge - Stanford Research Park

2028 Plan

[wiuskatay 3 morningtrios, 3 afternoon trips per day Jrin shangs
Express Route 104 Milpitas BART - Stanford Research Park

2024 Plan Recommendad 2025 Plan
[tvemietay |2 moening trigs, 2 aftermoon inps per day Jin changn

Express Route 1271 Gilroy/Morgan Hill - Lockheed Martin

2024 Plan Recommendedavdspien
|'|'|'|||l.d||'|- Ia moimirg trins, 3 afternoon Ige per dey P«Iuchur‘u
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AtEmcremant A: 2025 Trassit Sarvics Plan - $af Racommaendatons By Routs

Rapid Route 522 Palo Alto - Eastridge Transit Genter
2024 Plan

Recommended 2025 Plan

[y Faﬂ .M = 11200 g.m., every 15 min,

3 .~ 11200 p.m., ey T2 mem
stops on EL Caming gt Page Mill to maintain connections
B 6

.07 = 11100 pom., guary 15 min.
@ atops an EL Caming at Page Mill

I:E.l'rurunl F—m &, = 11:00p.m., avery 16 min.
|5|.||"l‘.lll!.l

0 a.m. = 10:30 pum., ewary 15 min,
s ALOpE on EL Caming at Page Mill

Fﬁl}l.m. = 10:30 pom., awary 15 min.
Rapid Route 523 Lockheed Martin = Downtown San Jose
2024 Plan

Aecommended 2025 Plan

[imakd ay h!!l‘,‘tn.m.-11:l3l:In.n~..mrr15Fﬂ|n-

Ttn chargs

|Saturday 130 g, - 19:00 pom, every 16 min.

JRestore 15-minude mmlﬂ.}'

§5:30 n.m. = 11:00 p. i, ey 30 rin,

0a e fo @ futune plan:

71060 aum. = 10230 g, #ary 15 min

700 8.m, - 10530 p.m,, @Ry 30 min.

r""‘“" et to 8 future plan;
Resiors 1 mincdy reguency
Rapid Route 568 San Jese Diridon - Gilroy Transit Center
2024 Plan Recommandad 2025 Plan

freeiday a0 a.m. - 7-30 0.m., evury 30 min.

Ihlnch.nng- I

SCVMC Valley Medical Center Shuttle = San Jose Diridon
2024 Pan

Ragommended 2025 Plan

['oecaday 7 arning trips, 10 aftermoon trips

[Hacoriing sardee parineship rouie weth the Counby of Sante
Clara due bo low rdenstep

LIGHT BAIL SERVICE
Blue Line Baypointe - Santa Teresa
2024 Plan

Recommanded 2028 Plan

00 .M. — 12:00 g, ewary 15 min,
night b coverage AlTer ridnight prowided by Route 207
pre anuihDound trip from Santa Glara Dovwnboen San loda
on 1o Santa Teresa) and Routs 203 (two nomhbaund tips
trom Civig Ceeriar 10 Baypainte and Alum Rock SBatons) 1o
|l chorsunas Tor late-night ack MAiNanence,

g Ak

0 hange:

130 g, = V200 &, iy 20 min.
be-rigi Bus covarage after midright pravided Iy Routs 201
[ana southbiound trin fram Sans Clars Downtown San iose
atian 1o Sais Tarsaa) and Roarbe 203 [wo murisoursd Tips
o Chip Canber to Bayoointe and Al Rock Stations] o
Il Ehosunes for kate-night frack maintenance.

[saturday

[N changs

<30 &, m. = 1200 8 m., avery 20 min.
ra-riight bus coverngn after midnight provided by Routae 201
e sauEh bound g from Bants Clam Downtown San e
i bo Senta Teresa] and Route 203 (iwn norRbound nps
rom Givic Ganter to Baypoind and Alum Rock Stationa) to
ey Glnauras for late-night track mainiennnce.

Mo changa
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Artsehressnt £ List of Inrmach Commumay Engagemant Events

INREACH & COMMUNITY ENGAGEMENT EVENTS
2025 TRANSIT SERVICE PLAN

INREACH (VTA STAFF BRIEFINGS)

1 13-Miy-24 4 A0 AM  Dperpior T'I|&l‘|¢$ at Saiona Divisiea

13-May-24

1:00PM  Marsting/Sorvice Operations & Planning Meating

13- Mary-24

10:00 AM Planning & Programming Divaion Mooling

1 4. My 24
1 5-May-24

430 &M wior Tl 8 iF Mot Dl cn

4:30 AM  Opersice Tl lgates at Chaboya Dhviskan

16-Mary-24

4:30 A Dperatce Taklgates ot Du adalupn Divialcn

F
3
&
-
L]
¥

31-Mary-24

1048 AN Custormar Sardes (infarmatian Servon Epresematien) Meating it

11-My-!l

1:00 P Cusioman Sardice (information Serdci Representative) Mecting i2

22-May-24

10:45 A Custcemar Sordice [infonmation Service R prasentative) Meating 13

15-May-74

19:00 AM Custormar Servce (Information Servica Reprossntaive) Meating A4

1:jun-24

T:00AM  Amalgamated Transit Union (ATU 388)00int Wiorkfaroe Investmend (W Opbratod Mantor Meeting

8- Jun-2d

1:30 PH WTA Senioe Leadarship Mosting

11-Sap-24

VTA BOARD & COMMITTEE MEETINGS

130 PM  WTA Technical Avisory Coammittaa (TACH

11.88p-24

400 PHM  WTA Citizans Advisany Commimae/Citzens Watchdog Comminee (CACIOWC)

11-Bep-24

E:A0PM  WTA Bicycle & Pedestian Advaany Commithes [EFAL)

12-3ep-24

10:00 AM WTA Cammitas for Trans postation Mabibity and Accassibilig [CTHA)

12-30p-24

400 PH W Palicy Advisony Committee (PAG)

19-Sep-24

TOOPM WA Safary, Security.and Transit Planni ngh Operaticns Commuties (SSTPO)

Sl A B2 L

J-Oact-24

5:30 PM \TA Board of Directors Moasting

WTA Trans!t Sersce Planning

Paga 3 of 2
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Accessibility and Civil Rights
Santa Clara Valley Transportation Authority valley
3331 North First Street, Building B-2 v

San Jose, CA 95134-1906
(408) 952-8901

Authority
via.org
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