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Desarrollo de la vision sobre el Proyecto en el area de Winchester Station
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WINCHESTER STATION AREA VISIONING PROJECT

Logistics: Language Interpretation
Logistica: interpretacion de idiomas

At any point during
the meeting, you can
change what language
interpretation you'd
like to hear (English/
Spanish)

En cualquier momento
durante la reunion,
puede cambiar la
Interpretacion del idioma
que le gustaria escuchar
(inglés/espanol)

English and Chinese
interpretation available!

English

Russian

Manage Language Interpretation...

o @ ©

Breakout Rooms Interpretation Reactions

For computer users

en  English and Spanish language

interpretations available!

Chat

Language Interpratation

View Full Transcri pt

Raise Hand

Hide My Video in Gallery View
Hide Non-Video Participants

Show Name when Participants Join

Original Audio

English

Spanish

For mobile phone users

Language Interpretation Done



Welcome!
iBienvenido!

Winchester
neighbors

Vecinos de
Winchester

JEET

Transit
riders

Pasajeros del
transporte
publico

City of Campbell
staff

Personal de la
Ciudad de
Campbell

County of Santa
Clara staff

Personal del
Condado de
Santa Clara

Elected officials
& their reps

Funcionarios
electos y sus
representantes



WINCHESTER STATION AREA VISIONING PROJECT

Land Acknowledgement:

Native American Tribal History
Reconocimiento a la tierra donde nos encontramos: Historia de las tribus de

los indigenas americanos

A "
Al tend na

i KATHERINE FINMAN/STAFF
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WINCHESTER STATION AREA VISIONING PROJECT

SECTION 01 Introduction
Introduccion
SECTION 02 Goals & Background Information

Objetivos e informacion sobre los antecedentes

Tcday's Agenda ............................................................................................................................................................................. .

Agenda de hoy SECTION 03 Benefits of Transit Oriented Development

Beneficios del Desarrollo Orientado al Transporte Publico

SECTION 04 Need for Affordable Housing
Necesidad de una vivienda asequible

SECTION 05 Site & Community Exercises
Ejercicios sobre el sitio y la comunidad

Questions & Answers
Preguntas y respuestas

Valley
Transportation 5
Authority



WINCHESTER STATION AREA VISIONING PROJECT

Who are We?

;Quiénes somos?

Valley
Transportation
Authority

Josselyn Hazen
TOD Project Manager

Jolene Bradford
Public Communications Specialist

Jessie O'Malley-Solis
TOD Program Manager

Valley
Transportation
Authority
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Roberto Jenkins

Associate, Project Manager

Oliver Hartleben
Associate, Director

Campbett, California

THE ORCHARD CITY

Rob Eastwood
Community Development Director

Consuelo Hernandez

Director, Office of Supportive Housing

Natalie Monk
HCD Division Manager



WINCHESTER STATION AREA VISIONING PROJECT

POLL

Who are You?

cQuién es usted?

@ Answer the question in the zoom poll window
Responda la pregunta en la ventana de encuesta de zoom

v
[




WINCHESTER STATION AREA VISIONING PROJECT

POLL #1
Please describe yourself (check all that apply):

Describase usted mismo (marque todo lo que corresponda):

LOCATION | SOBRE EL LUGAR

A. |live near the Winchester A. Vivo cerca de Winchester
Station Station

B. I work or go to school near B. Trabajo o voy a la escuela
the Winchester Station cerca de Winchester Station

C. I do not live/work near C. Novivo ni trabajo cerca de
Winchester Station Winchester Station




WINCHESTER STATION AREA VISIONING PROJECT

POLL #2

Please describe yourself:
Describase usted mismo:

WHO AM | | ;QUIEN SOY?

A. lam arenter A. Soyinquilino
B. 1am a homeowner B. Soy propietario de una casa
C. I’munhoused C. No tengo vivienda




WINCHESTER STATION AREA VISIONING PROJECT

POLL #3
Please describe yourself (check all that apply):

Describase usted mismo (marque todo lo que corresponda):

HOW I GET AROUND | ;c6MO ME DESPLAZO EN EL AREA?

A. ldrive A. Conduzco

B. lusea bicycle B. Uso una bicicleta

C. |take transit C. Tomo transporte publico

D. Iwalk D. Camino

E. | park my car at Winchester E. Estaciono miauto en
Station Winchester Station

F. Other F. Otro

Valley
Transportation 10
Authority



WINCHESTER STATION AREA VISIONING PROJECT

AGREEMENTS

e [reat each other with kindness, respect,
and consideration

Virtual Meeting Agreements
& Etiquette

Acuerdos y reglas de comportamiento
en las reuniones virtuales » Questions? Use the chat!

e Everyone’'s input matters

e Stay on track

e We are recording this and will post it on
vta.org

e VTA staff will remove participants
exhibiting demeaning, discriminatory or
harassing behavior or speech.



Logistics: How to submit questions via chat (steps)
Logistica: COmo enviar preguntas a traves del chat (pasos)

v Chat

ke Zoom Meeting [D: 249-965-2932

Click here to open
chat window

To: @AGCWLELERS More v

Type message here...

Type your message in chat window



WINCHESTER STATION AREA VISIONING PROJECT

What is Campbell's Plan for Housing?

;Cual es el Plan de Vivienda de Campbell?

e State-mandated plan to meet housing needs
e Part of the General Plan and updated every 8 Years
e City must plan for 3,000 Housing units

e VTA Winchester Site - Housing Opportunity Site —
75 dwelling units / acre

Valley
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SECTION 02

Goals &
Background Information

Objetivos e informacion sobre los antecedentes
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WINCHESTER STATION AREA VISIONING PROJECT

Why Are We Here Today?

;Por qué estamos aqui hoy?

VTA is considering a new Transit-Oriented
Development (TOD) site adjacent to

the Winchester Station, located along
Winchester Blvd in the City of Campbell.

iy
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e The project will be 100% affordable housing
built by a high-quality non-profit developer
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We are here tonight to hear your thoughts
about this important project.
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WINCHESTER STATION AREA VISIONING PROJECT

Project Schedule
Cronograma del proyecto

4 A
COMMUNITY
OUTREACH
AND
VISIONING

WE ARE HERE

. J




WINCHESTER STATION AREA VISIONING PROJECT

Project Schedule
Cronograma del proyecto

VTA Board Reviews

r ~ and Approves the VTA Selects a
COMMUNITY Project S
OUTREACH . @@
AND @
VISIONING @
\ ! V4
V4 0 \
e S 6+ Months -
..... MARCH 2022
WE ARE HERE
& y,
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WINCHESTER STATION AREA VISIONING PROJECT

Project Schedule
Cronograma del proyecto

VTA Board Reviews

Environment, Traffic,
and Parking Studies

Next time you'll hear from us is with developer on board
Fall-Winter 2022

Developer-led
Community Outreach

City Departments
Review Project

r ~ and Approves the VTA Selects a
COMMUNITY Project Developer
OUTREACH . @
AND @
VISIONING ®
S\ ! V4
U4 0 \
MARCH 2021
WE ARE HERE
- y
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WINCHESTER STATION AREA VISIONING PROJECT

Project Schedule
Cronograma del proyecto

Environment, Traffic,
and Parking Studies

Next time you'll hear from us is with developer on board

Fall-Winter 2022

Developer-led
Community Outreach

Planning Commission

Approval
VTA Board Reviews
- ~ and Approves the VTA Selects a @ ( &\
Project Developer 8% o_o
COMMUNITY A A
OUTREACH ®@
AND @ @ City Departments Building permits issued Building and Area
VISIONING Review Project Construction begins Improvements complete
\ :. ; @
2
@ > >0 >O—>
MARCH 2022
WE ARE HERE
. J
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What does VTA do?

;Qué hace VTA?

Valley
Transportation
Authority

Transit
Facilities

Commuter
Rail

{tansit

Local & 9
Regional
Funding
Programs 1

(=
E i

#bq, Congestion /[ f

Management

CAN
P\ A

Highway Land-Use y .
Improvements | 1ransportation
Integration
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What does VTA do?
cQué hace VTA?

Paratransit

-

R A 0UCK DOTERS o A

Light Rail Al _ i t-Oriented Development
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WINCHESTER STATION AREA VISIONING PROJECT

VTA - Committed As a good neighbor, VTA is committed

Community Partner to:

VTA - Socio comprometido con la | o
.  Promoting transit-oriented developments
comunidad

(TOD)

e Providing accessible transit for all

e Incorporating community benefits in TOD
projects

 Promoting pedestrian, bike and transit
travel opportunities

Valley
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SECTION 03

Benefits of Transit Oriented
Development

Beneficios del Desarrollo Orientado al
Transporte Publico



WINCHESTER STATION AREA VISIONING PROJECT

What is Transit Oriented Development?
cQué es el Desarrollo Orientado al Transporte Publico?

Transit-oriented development is an urban
planning strategy that prioritizes pedestrian and
bike friendly neighborhoods around transit

Transit-oriented development is:

e A mix of uses such as housing, office, retail, open
space, etc.

e Located within half a mile of quality public transit

e Pedestrian and bike friendly

SOURCE: ITDP

Valley
Transportation
Authority
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WINCHESTER STATION AREA VISIONING PROJECT

Transportation

Key Components

Walk Transit Intersections
®

Bike Shared Mobility Roads

)
:

Bike Improvements Transit Improvements Shared Mobility Improvements Intersection Improvements Road Improvements

Valley
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WINCHESTER STATION AREA VISIONING PROJECT

Open Space

Key Components

Station Plazas Green Spaces

l .

Public Parks Other Open Spaces

Station Plazas Green Spaces School Sites

Valley
Transportation
Authority

School Sites
®

Other Open Spaces

26



WINCHESTER STATION AREA VISIONING PROJECT

Low-rise Residential Mid-rise Residential
Development Development Development Future TOD
Key Components o T
I r==a - I
Low-rise Residential High-rise Residential Development

Development
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Commercial Mixed-Use High-Rise Resid.

Single Family Laneway Homes Townhomes Lowrise Apartments Midrise Apartments Residential Mixed-Use

Valley
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WINCHESTER STATION AREA VISIONING PROJECT

Why Transit Oriented Development?

;Por qué tener un Desarrollo Orientado al Transporte Publico?

Transit-oriented development helps:

e Increase transit ridership by making transit more
convenient, accessible, and interconnected

* Reduce congestion and greenhouse gas emissions by
prioritizing non-car trips

e Promote vibrant community spaces

e INnCcrease access to jobs, housing, and other opportunities
to residents of all income levels

e Including public spaces for the community to enjoy

e Prioritizing parks and community gathering spaces

Valley
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WINCHESTER STATION AREA VISIONING PROJECT

TOD Gives Back to the Community

El TOD devuelve a la comunidad

LS Ly {

Y = 0
A WL = gu— -
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e
Local Character

Parks & Open Spaces Local Character Parks & Open Space
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SECTION 04

Need for
Affordable Housing

Necesidad de una vivienda asequible
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WINCHESTER STATION AREA VISIONING PROJECT

Rents and Wages in Santa Clara County
Rentas y Salarios en el Condado de Santa Clara

Income Needed to Afford a
2-Bedroom Apartment:

$122,000

Nurse:
$77,500 Teacher:
$63,000
Construction Worker:
$58,700 Librarian:
$50,000
Retail Worker:
$45,600 Janitor:
$34,700

Valley
Transportation
Authority
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WINCHESTER STATION AREA VISIONING PROJECT

Rents and Wages in Santa Clara County
Rentas y Salarios en el Condado de Santa Clara

Income Needed to Afford a
Income Available for Sample 2-Bedroom Apartment:

Household: $122,000

$104,300
Nurse:
$77,500 Teacher:
$63,000
Construction Worker:
$58,700 Librarian:
$50,000
Retail Worker:
$45,600 Janitor:
$34,700

Valley
Transportation
Authority
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WINCHESTER STATION AREA VISIONING PROJECT

VTA's Commitment to Affordable Housing

Compromiso de VTA con la vivienda asequible

e According to VTA's TOD Policy, at least 20% of
residential units must be affordable

e Overall, VTA will plan for at least 35% of residential
units on our lands to be affordable

Valley
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SECTION 05

Site &
Community Exercises

Ejercicios sobre el sitio y la comunidad
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About the Site

Acerca del sitio

Legend

Green Line (VTA Light Rail)
mmmm 60 (VTA Bus)
w27 [/ 37 (VTA Bus)
w= == Express 101 (VTA Bus)

Valley
Transportation
Authority

Palo Alto
:[C)

P

Stadium

£
5
&

VA Hospital
+ i

[]
Los Altos Hills
City Hall

[Dumbarton Express
DI

o Union City BART

(0 Fremont BART

MV Community Shuttle & MVgo.
MV GO

Local service in Mountain View

San Antonio

Palo Alto

[l
Palo Alto
Tech Center

Los Altos
City Hall
=

2
Bor,

i
o,

)

Charie,

Miramonte

Mountain View Caltran station

Mountain
View

Shoreline Park

Fremont

51

San Francisco Bay

‘ACE Shuttle
[221 > el - |
o=

shuttles

and major employment sies

Baylands
Park

© ) EEoh
"nnor. 3%
B 2000,

2%t

Fair Oaks

Lawrence

De Guigne

Sunnyvate
City Hall
[]

Bernardo

Remington

Lawrence Expwy

i
Lawrence
Calt

%

3

oo

66\ 2 o

%

s

Fremont

"

2,

66

Milpitas.
i City Hall
A Marylinn

Marina ==

%

3

viso W g 3
3 oo

McCarthy Ranch
Shopping Center

Technology
i

,
F
£

D somee &

2

[]
Levi's
Stadium

2
E (]

Cattornia's
< GreatAmerica

Bonaventura OQ
Component 04
Karina O <ol

Central Expwy

Lafayette

Monroe

Santa Clara @
City Hall

Clara

s 1 Camino Real
o g Coarny
Fremont Bl & Offices
E] Japzmcwm/O
. B q Santa Clara Ly
S, £ Central Park
S H
v e
N S| tHomestead m
@

[

Wolfe

Kaiser
Santa Clara.

2\ 101 103
)

Foothill

Stevens Creek

Stevens Creek

e o 2 P
\ I
N H -
Cupertino g
ecietn
S Bolli

otinger ®
B
8 & 5

Prospect

Py

OConnor
Hospital
+

Forest

W Westrield
Valley Fair

Stevens Creek ®
Winchester B Saddle Rack

W santana
Mystery House Row

Race
Sona ClraVlley ©
esn Comte

i}

scvmc
Shuttle

Beaimoor

S
o
Moorpark SN

San Josem (7 c,ovq*
city Collegeed 103

[
ey

Thorntol

Renova
Fruitdale

&

Hamilton 101

2]

Campbetl
City Hall

civie L61]

Campbell

Sunnyvale-Saratoga

Saratoga

Fruitvale

Allendale

s.mog-r West Valley
City Hall llege
Transit Center

Pollard

[
West Valley
College

Monte
Sereno

Monte Sereno
City Hall
[]

Etner ol
— Pruneyard

Downtown

26|

—
Orchard
City

Meridian

Campbell

Hacienda

El Camino
Hospital

Amax3 uspeuny

Knowles

3
3
By
E e
4
&\

Municipal
‘Stadium

Capitol

AL
et (2 T}

Capitol B

© Branham B

Chynowet Ohlone/
2 ;:,QChynuwe«hﬂ
K

) @

D Siivine

o
27

o>
O, Blossom Hill o

schematic map
ot to scale

N

W Mexican
Heritage

Santa Clara
County Fairgrounds

Blossom Hill

VTA Transit Services

Light Rail
© BLUE LINE
Santa Teresa-Baypointe
© GREEN LINE

Winchester-Old lronsides

O=© ommcene,
@

ight RailStation

Transfer Station

Bus
oFF@mm Rapid Bus

Limited-stop servce at frequent
intervals

t@D@mm Rapid Bus

o) Limited-stop service
Stop.

rapia
£

[T Frequent Bus

—@— Lonreqertprtorrote
_@

Local Bus
Less frequent or selected
wps ol

== ===== ExpressBus
102 Direct commute-hour service

School Service
Seasonal service oriented to
school bell times (open to publc

7

Branham

Poughkeepsie

S @

Tepien

Town Hall

Camden

PYSE

Blossom HIll

Coleman

i sneum

Santa Teresa

Santa Teresa
Park

o &
O

A T

Partners & Neighbors

oar

BART Station

HL_J+4  Caltrain - ACE - Amtrak
@ acerr =5

Longer-distance rail to
nelghboring counties/regions

Rail tation

Municipal bus and shutte services
within Santa Clara County:

Stanford Marguerite
"Mountain View

~@ catwainshutte

Conneciing transit bus services to
nelghboring cites and counties

ACTransit

Samrans

——— Dumbarton Express.

———— Amirak Highway 17 Express.
Monterey:-Salinas Transit

Athick line indicates frequent service
A dashed line Indicates part-time service

Places & Connections

B @

& g -
5 elcamer

OCTOBER 11, 2021

Subject to Change

2
)
39) %
eSS
59
»
\&
et
( eversreen vatiey
College
]
1)
®
Yerba Buet®
3
-
oo
eV

o Morgan Hit,

Silicon Valley

568
(see South County map)

35



1 B 1 g
LT dldElK ‘.

e LA

ebie  AREPRNN damg | % i)
-,-_-i--l- ic-l_. mrml .‘/ {...\ -
= s g "

n_.-.!_ L LTIV
_ -.__..__..a_.-a-..{.:ﬁ..:._.

anstt

. Y

e
=
a4

gjma.n

i

i i

WII.\I CAMPBELL ;

i

i

ROWNT

. OWO.. cﬁ;mw«ﬂ.:.frrﬁ
Ypgy " = B2 seslil w_.hww SO7 g 2
B opwpgy F ARSI T,

b
F &Eﬁ\

ol e
u i 3

—e. CAMPBELL P

_.wm—,__co_u_w i &l ‘.:J....J..
| Ak R4

Z
~—

e P

z

,

<

JP"
m
<
—
<
-

i © 38

@-\-r.-*.-----
| B

T g
.m‘_ﬁ.gwl 3 .“._..“...J..rt

AT dante T an” W)

= L T

-

ite

ITIO

Transportation
Authority

alley

YA

Green Line (VTA Light Rail)
mmm= 60 (VTA Bus)
== == Express 101 (VTA Bus)

WINCHESTER STATION AREA VISIONING PROJECT
w27 [/ 37 (VTA Bus)

About the S
Acerca del s
Legend

N
@




WINCHESTER STATION AREA VISIONING PROJECT

f ..3.-'.;‘-!!. b

Bpyy
LY

|

N VRN

S/
%

EE , _
% _1/4 MILE RADIUS

A
I,

£ KENNEDY AVE 1)

O

Wi

-

3

i

LIS

5 1“; b
]

it

&

I

About the Site

A1

) | =)
e

NCHESTER

ITIO

Acerca del s

|
A

S fom i ol 1 & QR ¢ TR T

"ADLER AVE |

.‘i’; -

(=9
%

[ =4
HOLLIS AVE . =’

ECHO AVE S

Green Line (VTA Light Rail)

=== 60 (VTA Bus)
== == Express 101 (VTA Bus)
== Bike Lanes (on street)

w27 /[ 37 (VTA Bus)

Legend

N
O

Bike Routes or Sharrows

Paths (off street)
Pedestrian Circulation
Existing Bus Stops

— Bike

Transportation
Authority

alley

YA




oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

EXERCISE #1 | EXERCISE #2

Community Challenges &
Values Opportunities

Valores de la comunidad Desafios y oportunidades

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

@ Follow the facilitator instructions
Siga las instrucciones del facilitador

Valley
Transportation
Authority
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Questions & Answers

Preguntas y respuestas
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Next Steps

Proximos pasos

Sitio web del Proyecto - jRegistrese en

Valley
Transportation
Authority

Ol

Project website — Sign up
for the Mailing list!

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

la lista de correos!

02

Take our Community
Engagement Survey!

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

iResponda a nuestra Encuesta de
participacion de la comunidad!

40



THANK YOU
GRACIAS

CONTACT INFO
DATOS DE CONTACTO

Community Outreach
community.outreach@vta.org
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Transportation
Authority



