From: VTA Board Secretary

Sent: Tuesday, October 10, 2023 10:20 AM

To: VTA Board of Directors

Subject: VTA Information: October/November 2023 Community Outreach and Public Engagement
Events

VTA Board of Directors and Advisory Committee Members:

Please see below or refer to attached list of VTA Community Outreach and Public
Engagement activities for October and November 2023. Please share with your network and
constituents. If you have any questions, please reply to this email.

Thank you.

Office of the Board Secretary

Santa Clara Valley Transportation Authority
3331 North First Street, Building B

San Jose, CA 95134-1927

Phone 408-321-5680

B Santa Clara Valley
Transportation
Authority
*k%k

VTA Out in the Community

October/November 2023


https://www.vta.org/about/community-outreach-and-public-engagement
https://www.vta.org/about/community-outreach-and-public-engagement

Ask VTA
Tuesday, October 24, 2023, 6- 7 p.m.

Ask VTA has been developed to provide an opportunity for the public to have a deeper
discussion about the projects and programs that VTA delivers for the residents of Santa
Clara County. This facilitated virtual question-and-answer session between VTA subject
matter experts, and the public will provide a space for conversation about transit,
transportation, and other VTA programs. For program information and planned future
events, visit: www.vta.org/ask-vta

:I'his month’s Ask VTA will center on speeding up transit. What are the improvements
that can be made to make vyour trip more convenient? What are the challenges? Join
VTA staff with your questions. RSVP at: https://TransitSpeed.eventbrite.com

VTA’s Senior Outreach Program
15 Annual Disability Awareness Day 2023 in San Jose
October 12, 2023, 10am — 1pm

Stop by and see VTA on October 12, 2023, at the 15" Annual Disability Awareness Day
2023 at San Jose City Hall Rotunda & Plaza. Learn about VTA services, the Regional
Transit Connection (RTC) discount card, the Senior Clipper card, VTA’s Daycation
program and VTA ACCESS Paratransit. For more information about this event

visit 15" Annual Disability Awareness Day 2023 | City of San Jose

VTA'’s Train the Trainer Academy

October 18, 2023, 10am-3pm

The Train the Trainer Academy is a free comprehensive training for care providers and
senior volunteers that provides a foundation to teach seniors how to safely and
confidently use public transportation. To learn more or to register for the training

visit www.vta.org/go/seniors/train-the-trainer-academy.

VTA'’s Daycation to Kaiser Permanente Santa Clara Farmers’ Market

October 20, 2023, 10am — 3pm

Do you want to get out and be more adventurous? Would you like to learn how to
navigate VTA'’s public transit service? No problem. Santa Clara Valley Transportation
Authority (VTA) offers its “Daycation” for older adults. VTA staff will host a brief morning
training followed by a free guided bus and light rail ride to and from Kaiser Santa Clara
Farmers’ Market. The Daycation will begin and end at VTA'’s River Oaks Campus
located at 3331 N. First St. in San Jose. Space is limited. To sign up

visit www.vta.org/daycation-request or call VTA Customer Service at 408-321-2300 or
email customer.service@vta.org.

:I'ransit-Oriented Development

Tamien Station Affordable Housing Construction — Groundbreaking Event
October 18, 2023, 1-3pm, Tamien Park
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https://www.sanjoseca.gov/Home/Components/Calendar/Event/6448/
http://www.vta.org/go/seniors/train-the-trainer-academy
http://www.vta.org/daycation-request
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The Core Companies, in partnership with VTA, have started preliminary construction
activities at Tamien Station, staring with Phase 1 of 135 units of affordable housing
community at 1197 Lick Avenue. A formal groundbreaking celebration for major
construction is scheduled for October 18, 2023, 1-3pm. This is the first TOD project in
over 20 years since the project was revitalized in 2016. There will be entertainment and
refreshments. Market rate apartments will be constructed later.

For program information,

visit:www.vta.org/tamiendevelopment and tamienstationdevelopment.com (Core
Companies)

Capitol Station Transit-Oriented Development Community Open House
Thursday, October 26, 2023, 6-7:30pm, Pearl Avenue Branch Library

MidPen Housing and VTA plan to hold an in-person open house to provide an update
on the proposed Transit-Oriented Development (TOD) at VTA's Capitol Station. This
land has the potential for a mixed-use TOD. VTA is working together with the developer
to prepare to refine the project program with the community and the City of San Jose.

VTA has partnered with the Santa Clara County Office of Supportive Housing. The
Office of Supportive Housing administers the 2016 Measure A Affordable Housing
Bond. The partnership encourages the development of affordable housing at this

location.

For program information, visit: www.vta.org/capitoldevelopment

Berryessa Station Transit-Oriented Development Community Open House
Wednesday, November 15, 2023, 6-7:30pm, Berryessa Community Center

Affirmed Housing Group (AHG) and VTA plan to hold an in-person community open
house to provide an update on the Transit-Oriented Development (TOD) at the
Berryessa/North San Jose Transit Center adjacent to the Berryessa BART Station.

In June 2023, VTA entered into a formal lease option agreement with AHG to build the
first of four housing developments with 100% “affordable” units. VTA is working with the
developer to prepare and refine the project program with the local community, the City
of San José, and the Santa Clara County Office of Supportive Housing.

For program information, visit: www.vta.org/berryessadevelopment

Winchester Station and Berryessa/North San Jose Transit Center Access Study
Pop-Up Events
November 2023

As part of the Winchester Station and Berryessa/North San Jose Transit Center Transit-
Oriented Development projects, VTA recently conducted a series of pop-up events,
online surveys, and transportation walk audits to determine how people access the


http://www.vta.org/tamiendevelopment
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https://www.vta.org/projects/capitol-station-transit-oriented-development
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stations. VTA is following up to share what we learned and provide the opportunity to
give feedback on proposed recommendations to ensure they align with the community’s
expectations. The feedback received from the community could include improvements
for bicyclists and pedestrians and station elements such as lighting, bus waiting areas,
and directional signs.

For program information, visit: www.vta.org/winchesterdevelopment and
www.vta.org/berryessadevelopment

VTA Planning & Programming

Equitable VMT Mitigation Program — Virtual Community Meeting
Monday, October 16, 2023, 6 pm — 7:30 pm

The Equitable Vehicle Miles Traveled (VMT) Mitigation Program aims to reduce the
amount of driving from land use developments in Santa Clara County. VTA is looking to
develop a framework where cities, the county and developers can work together to
reduce driving and improve equity along the way.

In this virtual meeting, community members are invited to provide input on types of
transportation improvements and give feedback on how to address equity in the project.
For project information, including videos explaining what VMT is and why it matters,
please visit www.vta.org/equitableVMT. To RSVP, please

visit https://VMTCommunityMeeting.eventbrite.com

Valley Transportation Plan 2050

Community Field Trip
Saturday, October 21, 2023, 10 — 11 am

VTA invites you to join us for a Community Field Trip at the Milpitas Transit Center on
Saturday, October 21 from 10 — 11 a.m. This event will provide a chance for the public
to see how transit infrastructure, sustainability and environmental goals, bike and
pedestrian infrastructure that are identified in our long range planning efforts all combine
in our Milpitas Transit Center.

The Valley Transportation Plan 2050 sets the transportation vision for VTA, and the
Milpitas Transit Center is an example of how projects in the VTP are built and how they
benefit Santa Clara County. We’re developing the VTP 2050 and this Community Field
Trip will not only showcase a successful project from a previous Valley Transportation
Plan, but we’ll also be asking participants to help us shape VTA’s transportation goals.

The event invitation is: https://VTP2050FieldTrip.eventbrite.com

Virtual Community Meeting
Wednesday, November 15, 2023, 6 pm — 7 pm
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Development of the Valley Transportation Plan (VTP) 2050 continues this fall. A
planning and policy framework to develop and deliver future transportation projects in
Santa Clara County, this plan considers all modes of travel including highways, local
streets and roads, and expressways as well as transit, transportation systems, and
active transportation. Join us to learn more about some of the projects and programs
expected to be included in the final document! For program information, please

visit www.vta.org/VTP2050.

To RSVP, please visit https://VTP2050 CommMeeting.eventbrite.com.

Keep Santa Clara Valley Beautiful

US-101 & Story Road -- Volunteer Clean-Up Event
Saturday, October 14, 2023, 9 am — 11:30 am

Let's create a cleaner community for all! VTA, in collaboration with Caltrans Clean CA,
California Highway Patrol, Keep America Beautiful, and Valley Water, have partnered
with San Jose Mayor Matt Mahan and San Jose District 7 Councilmember Bien Doan to
sponsor a community volunteer cleanup day in the city of San Jose. For more
information, please visit https://www.kscvb.com.

VTA’s Community Outreach and Public Engagement Webpage

Now the community has a new way to stay up to date with VTA’s meetings and events.
Join us at project events and meetings, sign up for information and learn about VTA’s
Senior Outreach Program and other outreach initiatives. Visit www.vta.org/cope



http://www.vta.org/VTP2050
https://vtp2050_commmeeting.eventbrite.com/
https://www.kscvb.com/
http://www.vta.org/cope

W Santa Clara Valley
Transportation
Authority

VTA Out in the Community
October/November 2023

Ask VTA
Tuesday, October 24, 2023, 6- 7 p.m.

Ask VTA has been developed to provide an opportunity for the public to have a deeper
discussion about the projects and programs that VTA delivers for the residents of Santa Clara
County. This facilitated virtual question-and-answer session between VTA subject matter
experts, and the public will provide a space for conversation about transit, transportation, and
other VTA programs. For program information and planned future events, visit:
www.vta.org/ask-vta

This month’s Ask VTA will center on speeding up transit. What are the improvements that can
be made to make your trip more convenient? What are the challenges? Join VTA staff with
your questions. RSVP at: https://TransitSpeed.eventbrite.com

VTA’s Senior Outreach Program
15t Annual Disability Awareness Day 2023 in San Jose
October 12, 2023, 10am - 1pm

Stop by and see VTA on October 12, 2023, at the 15™ Annual Disability Awareness Day 2023 at
San Jose City Hall Rotunda & Plaza. Learn about VTA services, the Regional Transit Connection
(RTC) discount card, the Senior Clipper card, VTA’s Daycation program and VTA ACCESS
Paratransit. For more information about this event visit 15" Annual Disability Awareness Day
2023 | City of San Jose

VTA’s Train the Trainer Academy

October 18, 2023, 10am-3pm

The Train the Trainer Academy is a free comprehensive training for care providers and senior
volunteers that provides a foundation to teach seniors how to safely and confidently use public
transportation. To learn more or to register for the training visit www.vta.org/go/seniors/train-
the-trainer-academy.

VTA’s Daycation to Kaiser Permanente Santa Clara Farmers’ Market
October 20, 2023, 10am - 3pm

Do you want to get out and be more adventurous? Would you like to learn how to navigate

VTA’s public transit service? No problem. Santa Clara Valley Transportation Authority (VTA)

3331 North First Street Administration
San Jose, CA 95134-1927 Customer Service
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offers its “Daycation” for older adults. VTA staff will host a brief morning training followed by a
free guided bus and light rail ride to and from Kaiser Santa Clara Farmers’ Market. The
Daycation will begin and end at VTA’s River Oaks Campus located at 3331 N. First St. in San
Jose. Space is limited. To sign up visit www.vta.org/daycation-request or call VTA Customer
Service at 408-321-2300 or email customer.service@vta.org.

Transit-Oriented Development

Tamien Station Affordable Housing Construction — Groundbreaking Event October 18, 2023,
1-3pm, Tamien Park

The Core Companies, in partnership with VTA, have started preliminary construction activities
at Tamien Station, staring with Phase 1 of 135 units of affordable housing community at 1197
Lick Avenue. A formal groundbreaking celebration for major construction is scheduled for
October 18, 2023, 1-3pm. This is the first TOD project in over 20 years since the project was
revitalized in 2016. There will be entertainment and refreshments. Market rate apartments will
be constructed later.

For program information, visit: www.vta.org/tamiendevelopment and
tamienstationdevelopment.com (Core Companies)

Capitol Station Transit-Oriented Development Community Open House
Thursday, October 26, 2023, 6-7:30pm, Pearl Avenue Branch Library

MidPen Housing and VTA plan to hold an in-person open house to provide an update on the
proposed Transit-Oriented Development (TOD) at VTA's Capitol Station. This land has the
potential for a mixed-use TOD. VTA is working together with the developer to prepare to refine
the project program with the community and the City of San Jose.

VTA has partnered with the Santa Clara County Office of Supportive Housing. The Office of
Supportive Housing administers the 2016 Measure A Affordable Housing Bond. The partnership

encourages the development of affordable housing at this location.

For program information, visit: www.vta.org/capitoldevelopment

Berryessa Station Transit-Oriented Development Community Open House
Wednesday, November 15, 2023, 6-7:30pm, Berryessa Community Center

Affirmed Housing Group (AHG) and VTA plan to hold an in-person community open house to
provide an update on the Transit-Oriented Development (TOD) at the Berryessa/North San Jose
Transit Center adjacent to the Berryessa BART Station.

In June 2023, VTA entered into a formal lease option agreement with AHG to build the first of
four housing developments with 100% “affordable” units. VTA is working with the developer to
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prepare and refine the project program with the local community, the City of San José, and the
Santa Clara County Office of Supportive Housing.

For program information, visit: www.vta.org/berryessadevelopment

Winchester Station and Berryessa/North San Jose Transit Center Access Study Pop-Up Events
November 2023

As part of the Winchester Station and Berryessa/North San Jose Transit Center Transit-Oriented
Development projects, VTA recently conducted a series of pop-up events, online surveys, and
transportation walk audits to determine how people access the stations. VTA is following up to
share what we learned and provide the opportunity to give feedback on proposed
recommendations to ensure they align with the community’s expectations. The feedback
received from the community could include improvements for bicyclists and pedestrians and
station elements such as lighting, bus waiting areas, and directional signs.

For program information, visit: www.vta.org/winchesterdevelopment and
www.vta.org/berryessadevelopment

VTA Planning & Programming

Equitable VMT Mitigation Program — Virtual Community Meeting
Monday, October 16, 2023, 6 pm — 7:30 pm

The Equitable Vehicle Miles Traveled (VMT) Mitigation Program aims to reduce the amount of
driving from land use developments in Santa Clara County. VTA is looking to develop a
framework where cities, the county and developers can work together to reduce driving and
improve equity along the way.

In this virtual meeting, community members are invited to provide input on types of
transportation improvements and give feedback on how to address equity in the project. For
project information, including videos explaining what VMT is and why it matters, please visit
www.vta.org/equitableVMT. To RSVP, please visit
https://VMTCommunityMeeting.eventbrite.com

Valley Transportation Plan 2050

Community Field Trip
Saturday, October 21, 2023, 10 - 11 am

VTA invites you to join us for a Community Field Trip at the Milpitas Transit Center on Saturday,
October 21 from 10 — 11 a.m. This event will provide a chance for the public to see how transit
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infrastructure, sustainability and environmental goals, bike and pedestrian infrastructure that
are identified in our long range planning efforts all combine in our Milpitas Transit Center.

The Valley Transportation Plan 2050 sets the transportation vision for VTA, and the Milpitas
Transit Center is an example of how projects in the VTP are built and how they benefit Santa
Clara County. We're developing the VTP 2050 and this Community Field Trip will not only
showcase a successful project from a previous Valley Transportation Plan, but we’ll also be
asking participants to help us shape VTA's transportation goals.

The event invitation is: https://VTP2050FieldTrip.eventbrite.com

Virtual Community Meeting
Wednesday, November 15, 2023, 6 pm —7 pm

Development of the Valley Transportation Plan (VTP) 2050 continues this fall. A planning and
policy framework to develop and deliver future transportation projects in Santa Clara County,
this plan considers all modes of travel including highways, local streets and roads, and
expressways as well as transit, transportation systems, and active transportation. Join us to
learn more about some of the projects and programs expected to be included in the final
document! For program information, please visit www.vta.org/VTP2050.

To RSVP, please visit https://VTP2050 CommMeeting.eventbrite.com.

Keep Santa Clara Valley Beautiful

US-101 & Story Road -- Volunteer Clean-Up Event
Saturday, October 14, 2023, 9 am - 11:30 am

Let's create a cleaner community for all! VTA, in collaboration with Caltrans Clean CA, California
Highway Patrol, Keep America Beautiful, and Valley Water, have partnered with San Jose Mayor
Matt Mahan and San Jose District 7 Councilmember Bien Doan to sponsor a community
volunteer cleanup day in the city of San Jose. For more information, please visit
https://www.kscvb.com.

VTA’s Community Outreach and Public Engagement Webpage
Now the community has a new way to stay up to date with VTA’s meetings and events. Join us
at project events and meetings, sign up for information and learn about VTA’s Senior Outreach
Program and other outreach initiatives. Visit www.vta.org/cope
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From: VTA Board Secretary

Sent: Wednesday, October 11, 2023 3:10 PM

To: VTA Board of Directors

Subject: From VTA: VTA's BART Silicon Valley Phase Il Funding

VTA Board of Directors:

We are pleased to report that the MTC Planning and Allocations Committee voted to recommend
award of $375 million of available TIRCP funds to VTA’s BART Silicon Valley Phase II project
on a unanimous vote.

The committee is chaired by Supervisor Cindy Chavez. Due to her leadership and the diligent
work of fellow committee member Margaret Abe-Koga, the item received unanimous approval.
We had several members of the public provide supportive public comment. This is a major
milestone in the funding plan for the project.

The full Commission will vote on this item at their Wednesday October 25, 2023 meeting.

Jim Lawson

Chief, External Affairs

Santa Clara Valley Transportation Authority
3331 North First Street, Building B

San Jose, CA 95134



From: VTA Board Secretary

Sent: Friday, October 13, 2023 2:22 PM

To: VTA Board of Directors

Subject: VTA Information: October 20, 2023 Board of Directors Workshop Agenda Packet

Board of Directors:
You may now access the October 20, 2023, Board of Directors Workshop Agenda Packet on our

agenda portal.

Thank you,

Office of the Board Secretary

Santa Clara Valley Transportation Authority
3331 North First Street, Building B

San Jose, CA 95134-1927

Phone 408-321-5680

Santa Clara Valley
AT ransportation
‘ Authority
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From: VTA Board Secretary

Sent: Friday, October 13, 2023 12:38 PM

To: VTA Board of Directors

Cc: VTA Board Secretary

Subject: VTA Information: October 19, 2023, Standing Committee Agenda Packets (CMPP, A&F, and
SSTPO)

VTA Board of Directors:

You may now access your VTA CMPP, A&F and SSTPO Agenda packets on our Agenda Portal via
the links below:

¢ Congestion Management Program and Planning (CMPP) Committee — Thursday,
October 19, 2023, at 10:00 a.m. CMPP Agenda Packet

¢ Administration and Finance (A&F) Committee — Thursday, October 19, 2023, at 12:00
p.m. A&F Agenda Packet

o Safety, Security, and Transit Planning and Operations (SSTPO) Committee - Thursday,
October 19, 2023, at 3:00 p.m. SSTPO Agenda Packet

Thank you.

Office of the Board Secretary

Santa Clara Valley Transportation Authority
3331 N. First Street

San Jose, CA 95134

408.321.5680

board.secretary(@vta.org

v Transportation
Authonity
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