
 
Alum Rock Community Working Group (CWG)  

Orientation Agenda 
(Mexican Heritage Plaza, 1700 Alum Rock Avenue, San Jose) 

May 13, 2015 – 4:00-6:00 PM 
 
 
 

1. Welcome and Introductions 
2. CWG Process        Facilitator 

a. Role of Committee 
b. Role of Member 
c. Review of Draft Work Plan  

3. Overview of Project         VTA Staff  
a. Overall Process 
b. Status Phase I 
c. Status Phase II 
d. Funding 
e. Environmental Process 

4. Discussion 
5. Next Steps        Facilitator 

a. Next Meeting (June 10, 2015 – 4:00-6:00 PM) 
b. Confirm Action Items 

 


