o BART

SILICON VALLEY

Alum Rock Community Working Group (CWG)
Agenda
(Mexican Heritage Plaza, 1700 Alum Rock Avenue, San Jose)
October 14, 2015 - 4:00-6:00 PM

1. Welcome and Introductions

2. Follow-up Items & Work Plan Facilitator

a. Ridership Demographics George Naylor
b. Alum Rock Alternative Concept Qualitative Evaluation Leyla Hedayat
c. Work Plan shifts and Schedule Update:

Topic New Date Original Date

City project: Airport People February 2016 | October 2015

Mover/Automated Transit Network

Environmental process (Draft SEIS/SEIR3, | April 2016 February 2016

public meetings, how to comment)

FTA Process — MAP-21 June 2016 February 2016

New Starts Project Development June 2016 February 2016

Summary of environmental comments September 2016 | June 2016

received in Draft SEIS/SEIR3

Project Definition carried into Final September 2016 | June 2016

SEIS/SEIR3 (including selection of a

Downtown Station option)

3. BART System Operating & Maintenance BART Staff
4. Project Status VTA Staff
a. Intro to Phase 1l Alum Rock station campus, features, and
process
5. Financial Update of BART Phase Il VTA Staff
6. Chairperson Agenda Items Davide Vieira
a. Tail Track
b. Bus Rapid Transit
c. Construction Impact Mitigation
d. Station Name
7. Next Steps Facilitator

a. Next Meeting (December 2, 2015 — 4:00-6:00 PM)
b. Confirm Action Items
c. Review Work Plan



