7 BART

SILICON VALLEY

Alum Rock Community Working Group (CWG)
Agenda

(Mexican Heritage Plaza, 1700 Alum Rock Avenue, San Jose)
June 15, 2016 — 4:00-6:00 PM

1. Welcome and Introductions

2. Follow-up Items & Work Plan Facilitator
a. Follow-up Items
b. Project and Schedule Updates Leyla Hedayat
c. Work Plan Shifts: Facilitator
Topic New Date Original Date
Economic Analysis Surrounding BART Removed June 2016
Stations
Project Definition carried into Final Removed September
SEIS/SEIR (including selection of 2016
Downtown Station option)
Developers Forum Debrief June 2016 -
Construction Methodology June 2016 -
FTA Process — New Starts Funding September 2016 June 2016
New Starts Project Development September 2016 June 2016
Environmental Process: how to comment September 2016 June 2016
Summary of Environmental comments November 2016 September
received in Draft SEIS/SEIR 2016
Station Naming Process Update November 2016 -
Downtown East vs. West Option: VTA November 2016 -
Staff Recommendation Update
3. Developers Forum Debrief Nanci Klein
4. Joint Development Ron Golem

5. Construction Methodology

6. Construction Outreach Best Practices Research Summary Update

7. Next Steps

a. Next Meeting (September 14, 2016 — 4:00-6:00 PM)

b. Confirm Action Items
c. Review Work Plan

Krishna Davey
Angela Sipp

Facilitator



