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Upcoming Contracts as of June 2025 * 

 
 Estimated    

Contract/Services Description 
Solicitation 

Date 
Award 
Date 

Solicitation 
Method 

Notes 

Guadalupe Adaptation Resilience Plan 
6/9/2025 

(Advertised) 
2025 
Q3 

RFP 

A comprehensive analysis of 
Guadalupe Yard’s vulnerability to 

climate change, such as extreme heat 
and flooding, and a feasibility study for 
on-site renewable energy generation, 

battery storage, and/or microgrids. 

US 101/Monterey Road Wildlife 
Crossings 

6/12/2025 
(Advertised) 

2025 
Q3 

RFP 
Preliminary engineering for proposed 

wildlife under crossings of US 101 and 
Monterey Road in the City of San Jose   

Levi's Stadium Fence 
6/16/2025 

(Advertised) 
2025 
Q3 

IFB 
Light rail track intrusion fence at Levi's 

Stadium/ Tasman Drive median 

I-280 Soundwalls 
6/18/2025 

(Advertised) 
2025 
Q3 

IFB 
Construction of  soundwalls along I-280 

near SR 87 in the City of San Jose 

Adobe Pro/DC Creative Cloud SW 
license maintenance 

2025 Q2 
2025 
Q2 

IFB   

ArcView/ArcInfo/ArcGIS SW license 
maintenenance 

2025 Q2 
2025 
Q2 

IFB   

Cube Microstation SW license 
maintenanace 

2025 Q2 
2025 
Q2 

IFB   

SuSE Linux Enterprise-SAP 
Infrastructure support 

2025 Q2 
2025 
Q2 

IFB   
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Blanket Training Services 2025 Q2 
2025 
Q3 

RFP 
Various training for VTA employees 
(Microsoft 365, DEI, SAP Concur, 

Adobe, etc) 

Equinix Express Route IBX 2025 Q2 
2025 
Q3 

IFB Upgrade Equiniz Express Route 

Transit-Oriented Communities Grant 2025 Q2 
2025 
Q3  

Grant 

Available to Santa Clara County 
municipalities, jurisdictions, arts, 

cultural, education, nonprofit and other 
community organizations. 

CCTV on Lightrail  2025 Q2 
2026 
Q1 

IFB Upgrade CCTV systems 

Urbiplan Alerts 2025 Q2 
2026 
Q1 

IFB   

LR Traction Sand Delivery Service 2025 Q3  
2025 
Q4 

IFB Furnish and Deliver LR Traction Sand 

Acquia Cloud HA File System SW 
license maintenance 

2025 Q3 
2025 
Q1 

IFB   

Furnish and Deliver Bulk Lubricants 2025 Q3 
2025 
Q4 

IFB 
Furnish and Deliver Bulk Lubricants for 

bus maintainance 

Auxillary Power Supply Equipment 2025 Q2 
2025 
Q3  

IFB 
Furnish and Deliver Auxillary Power 

Supply Equipment 

Drinking Water, Distilled Water, and 
Water Filtration Service 

2025 Q2 
2025 
Q3  

RFP Water deliver service 

Floor Scrubber Equipment 
Preventative Maintenance 

2025 Q2 
2025 
Q3  

IFB 
Preventative Maintenance of Floor 

Scrubbers 

Fluid Analysis 2025 Q3  
2025 
Q4 

IFB Fluid Analysis Services 

Towing Services 2025 Q3  
2026 
Q1 

IFB Towing Services 
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Hydraulic Portable Test Box 2025 Q3 
2025 
Q4 

RFQ 
Hydraulic Portable Test Box for LR 

trains 

Rail Tamper Remanufacture 2025 Q3 
2025 
Q4 

IFB Rail Tamper Remanufacture for LR 

SAP Buisness Objects SW license 
maintenance 

2025 Q3 
2025 
Q4 

IFB   

Copy Center New Production Printers 2025 Q3 
2026 
Q1 

IFB Replace copy center printers 

Palo Alto Historic Depot Activation  2025 Q3 
2026 
Q1 

RFP 

VTA, Stanford University, and the City 
of Palo Alto will seek proposals to 

revitalize the PA depot with a public-
facing commercial venture, such as a 

café. 

Plotters support & maintenance 2025 Q3 
2026 
Q1 

IFB   

Executive recruitment and staffing 
services 

2025 Q3 
2026 
Q2 

RFP   

MFDs Departmental Printers, short 
term contract 

2025 Q3 
2026 
Q2 

IFB Replace MFD printers in the short term 

Supplemental Law Enforcement 
Support Services 

2025 Q3 
2026 
Q2 

RFP   

488 Almaden Cafe 2025 Q3  
2026 
Q1 

RFP 
Cafe for 488 Almaden new 

Headquarters 

Modern Scheduling Software 2025 Q3  
2026 
Q1 

RFP 
Replace VTA’s outdated transit 

scheduling system with a modern, 
advanced scheduling solution. 

Palo Alto Mobility Hub Plan 2025 Q3  
2026 
Q1 

RFP 
Access and Circulation Plan for Palo 

Alto Mobility hub 

Guadalupe Replace Wheel Truing 
Machine 

2025 Q3 
2025 
Q4 

RFP 
The procurement of Light Rail Wheel 
Truing Machine at Guadalupe yard. 
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Central Bikeway 2025 Q3 
2026 
Q1 

RFP 

Project Approval/Environmental 
Document phase of 10-mile bike/ 

pedestrian path in the County of Santa 
Clara 

US 101 South County Express Lanes 2025 Q3 
2026 
Q1 

RFP 
Project Initiation Document for US 101 

Express Lanes from Dunne Ave. to 
Santa Clara County Line. 

Lawrence Expressway Grade 
Separation 

2025 Q3 
2026 
Q1 

RFP 
Project Alternative Anaysis and 

Document for Lawrence Expressway in 
the cities of Sunnyvale and Santa Clara.   

Champion Station Signals 2025 Q3 
2025 
Q4 

IFB 
Implementation of light rail and street 

traffic signal priority at N 1st and 
Tasman Dr. in the City of San Jose 

Vasona Crossing Controller 
Replacement 

2025 Q3 
2025 
Q4 

IFB 
Implementation of light rail grade 

crossing controller replacements along 
Vasona Corridor 

Fuel Dispenser Replacement 2025 Q3 
2025 
Q4 

IFB 
Implementation of fuel dispenser 
replacement at VTA Bus Yards 

Eastridge Transit Center Pedestrian 
Crosswalk 

2025 Q3 
2025 
Q4 

IFB 
Construction of pedestrian crosswalk at 

Eastridge Transit Center 

I-280/Wolfe Road Interchange 
Improvement  

2025 Q3 
2026 
Q1 

IFB 
Reconstruction of  the I-280/Wolfe Road 

interchange in the City of Cupertino 

SR 237/I-880 Express Lanes 
Extension 

2025 Q4 
2026 
Q2 

RFP 
Project Initiation Document for I-880 

Express Lanes  from Santa Clara 
County Line to US 101 interchange. 

Application to Publish of ACFR/Budget 2025 Q4 
2026 
Q2 

RFP 
Software used to prepare ACFR/Budget 

books  

Capital Plan for Visionary Network 2025 Q4 
2026 
Q2 

RFP 
Plan for capital improvements related to 

VTA visionary network 

Computer Software Training Services  2025 Q4 
2026 
Q2 

RFP Various software training for agency 
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FirePower (K9) Appliance (VPN) 
Subscription 

2025 Q4 
2026 
Q2 

IFB   

Gilroy Station Area Plan 2025 Q4 
2026 
Q2 

RFP Planning Study for Gilroy station area 

Monterey Corridor Final Design 2025 Q4 
2026 
Q2 

RFP 
Final Design for Monterey Corridor Bus 

Lanes 

Motorola Portable Hardware Refresh  2025 Q4 
2026 
Q2 

RFP Upgrade Motorola hardware 

Public Address System Upgrade 2025 Q4 
2026 
Q2 

IFB Upgrade public address system 

Technology Consulting 2025 Q4 
2026 
Q2 

IFB   

Transit Signal Priority Project 
Implementation 

2025 Q4 
2026 
Q2 

RFP 
Implementation for Transit Signal 

Priority Projects 

Microsoft Enterprise SW license 
maintenance 

2025 Q4 
2026 
Q3 

IFB Renew Microsft SW licensing 

Oracle Primavera P6  SW license 
maintenance 

2025 Q4 
2026 
Q3 

IFB   

ProLaw Ent XII Front Office and West 
Calendaring SW maintenance 

2025 Q4 
2026 
Q3 

IFB   

Application to Comply with GASB87/96 2025 Q4 
2026 
Q2 

IFB Software to comply with GASB 

Job Order Contract 4 - Light Rail 
Systems 
(Master Agreement) 

2025 Q4 
2026 
Q1 

IFB 
Construction of light rail systems (such 

as rail rehab, OCS, signal, traction 
power substation) 

Better Bus Stops Cycle 2 2025 Q4 
2026 
Q1 

IFB 
Improvements of bus stops at selected 

VTA locations 

Obsolete Bus Stops Phase 1 2025 Q4 
2026 
Q1 

IFB 
Replacement of obsolete bus stops at 

selected VTA locations 
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Laser Intrusions Detection System 
(LIDS) Replacement 

2025 Q4 
2026 
Q1 

IFB 
Replacement of laser intrusion detection 

system at selected locations 

Pedestrian Swing Gate Replacement 2025 Q4 
2026 
Q1 

IFB 
Replacement of pedestrian swing gates 

at selected VTA locations 

Fiber Optic Replacement (Whisman to 
Baypointe) 

2026 Q1 
2026 
Q2 

IFB 
Replacement of fiber optics system 

between Whisman Station and 
Baypointe Station 

Traction Power Substation - Phase 4 2026 Q1 
2026 
Q2 

IFB 
Replacement of traction power 

substations along Tasman West 
Corridor 

Guadalupe Train Wash 2026 Q1 
2026 
Q2 

IFB 
Replacement of light rail train wash at 

Guadalupe Yard 

US 101 Express Lanes Phase 5 2026 Q2 
2026 
Q3 

IFB 

Converting existing HOV lanes to 
express lanes (EL) and add a 2nd 

HOV/EL on US 101 from approx. SR 
237 in Milpitas to Taylor Street 

interchange in San Jose.  

Development of an Activity-Based 
Travel Demand Model for VTA and 
C/CAG 

2026 Q1 
2026 
Q2 

RFP 

Develop a new travel demand model 
using the activity-based model 

framework for Santa Clara County and 
San Mateo County 

Material Safety Data Sheets and Took 
Kit SW license maintenance 

2026 Q1 
2026 
Q3 

IFB   

ProLaw Cloud Hosting 2026 Q1 
2026 
Q3 

IFB   

Technology Consulting 2026 Q1 
2026 
Q3 

IFB   

Veritas NetBackup HW Essentials, 
9TB and 140TB 

2026 Q1 
2026 
Q3 

IFB   



*Information subject to change. 

Analysis & Testing Services for 
Overhead Catenary System 
Components 

2026 Q1 2026Q2 IFB 
Testing, analysis & reporting services 
for light rail overhead catenary system 

components. 

Short Range Transit Plan Technical 
Support 

2026 Q2 
2026 
Q3 

RFP 
Technical support on the development 

of VTA's Short Range Transit Plan 
submitted to MTC. 

CMS Player license for the  RTI signs 2026 Q2 
2026 
Q4 

IFB Upgrade CMS player for RTI signs 

Summation Cloud Hosting 2026 Q2 
2026 
Q4 

IFB   

Recording System Support (AudioLog) 2026 Q2 
2027 
Q1 

IFB Upgrade recording system 

Customer Experience  2026 Q3 
2026 
Q3 

NCP 

Contractor to conduct rider surveys, on-
site assessments of VTA transit and 

station areas, and potential 
inreach/outreach activities 

Planning, Real Estate TOD On-Call 2026 Q3 
2026 
Q4 

RFP 

Provides on-call consultant support for 
transit and congestion planning, 

bike/ped access, strategic planning, 
land use, real estate (acquisition, 

appraisal, relocation), construction 
management, public engagement, and 

economic analysis. 

SAP Buisness Objects SW license 
maintenance 

2026 Q3 
2026 
Q4 

IFB   

Amigo Collect 2026 Q3 
2027 
Q1 

IFB   

Concur cloud Pcard & Travel Services 2026 Q3 
2027 
Q1 

IFB   

MFDs Departmental Printers 2026 Q3 
2027 
Q1 

RFP Replace MFD printers in the long term 
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Oracle Database License-VTA ed2 2026 Q3 
2027 
Q1 

IFB   

MFD & MPS 2026 Q4 
2027 Q 

4 
RFP   

Audit of Financial Statements 2026 Q4 
2027 
Q1 

RFP   

HPE HW/Sw Datacenter Care 2026 Q4 
2027 
Q3 

IFB Renew HPE hardware support 

Xerox Production Printers 2026 Q4 
2027 
Q4 

RFP   

Fiber Optic Cabling Services 2027 Q1 
2027 
Q3 

IFB   

HPE HWSW GreenLake 2027 Q1 
2027 
Q3 

IFB Renew HPE support 

Offsite Media storage 2027 Q1 
2027 
Q3 

IFB   

What'sUp Gold monitoring SW 2027 Q1 
2027 
Q3 

IFB   

CCTV on Buses- Managed I/O 
Services 

2027 Q2 
2028 
Q1 

RFP Renew CCTV managed services 

SAP Buisness Objects SW license 
maintenance 

2027 Q3 
2027 
Q4 

IFB   

Bluebeam Core License subsc 2027 Q3 
2028 
Q1 

IFB   

Paessler PRTG monitoring system for 
Clipper network 

2027 Q3 
2028 
Q1 

IFB   

SAP Azure Infrastructure support 2027 Q3 
2028 
Q1 

IFB   
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Mitel Phone System Support & 
Mainenance 

2027 Q4 
2023 
Q4 

IFB Renew phone system support 

iBoss/Malware Defense Storage 2028 Q1 
2028 
Q3 

IFB   

 

BART Silicon Valley Phase II 

Project Description 
Anticipated Issue 

Date 

Stakeholder Engagement and Community Relations Support RFP  2025 Q2  

BSVII Site Security Services 2025 Q3  

BSVII Site Maintenance Services 2025 Q3  

Contract Package 6 for Little Portugal Stn./East Portal (TBD) 2025/26 

Contract Package 5 for Tunnel (TBD) 2026 Q1  

Contract Package 3 for Newhall Yard / Santa Clara Station (TBD) 2027 Q1 

Contract Package 4 for Stations (TBD) 2027 Q4 

Contract Package 1 for Systems (TBD)  2028 Q1 

 
For the latest VTA procurement updates, vendor registration, and project notifications, please visit 

https://procurement.opengov.com/portal/vta 

https://procurement.opengov.com/portal/vta

