
 
Alum Rock Community Working Group (CWG)  

Agenda 
(Mexican Heritage Plaza, 1700 Alum Rock Avenue, San Jose) 

December 2, 2015 – 4:00-6:00 PM 
 
 

1. Welcome and Introductions  
 

2. Follow-up Items & Work Plan Facilitator 
 

3. New Starts Project Development & Schedule Update Leyla Hedayat 
 

4. Construction Methods and Approach  Leyla Hedayat & 
Michael Lehnen  

a. Meeting Objectives  
b. Approach to Construction for Environmental Clearance  
c. Construction Techniques  
d. Next Steps 

 
5. Next Steps Facilitator 

a. Next Meeting (February 10, 2016 – 4:00-6:00 PM) 
b. Confirm Action Items 
c. Review Work Plan 


