o BART

SILICON VALLEY

VTA's BART Silicon Valley Phase Il Extension Project
Santa Clara Community Working Group Draft Work Plan
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Introduction to CWG Process (Role, Work Plan) X
Overview of Project (Phases | & |l status update) X | X[X]X X X[X]X]X[X
Financial Update of BART Phase Il (VTA and Ernst & Young to present) X X[ X X
Environmental update X | X[ X] X X X[ X]| X]| X
City Staff updates on plans near the Santa Clara station (City to present) X
Ridership & Modeling (including breakdown of ridership by station) X
VTA’s community engagement process for Phase Il (including how to give X

public input, how CWG member blogs and lists can be utilized)

City related projects within BART corridor (developments & connectivity -
City to present)

-Mission Town Center Project X X X
-Santa Clara Station Area Plan Update
-City Place Update

Envision Project Update X X
Phase |l Santa Clara station campus and features (including TOD, shared
parking opportunities)

BART system operating and maintenance (BART staff to present)
Construction methods (tunneling, portals, staging, etc.) X
VTA related projects within BART corridor

Caltrain electrification (Caltrain staff to present)

Update on High Speed Rail project (HSR staff present and include
compatibility underneath Diridon)

BART's station naming policy

X[ X [ X]|X

Construction outreach best practices research summary update
Environmental process (Draft SEIS/SEIR, public meetings, how to comment)

x
x

Joint Development X
Construction Methodology X
FTA Process - New Starts Funding X
Imact of Transit on Station Area Communities (BART to present)
Lessons Learned from Phase | X

Technology Integration in BART Phase | Design
VTA contracting (SBE/DBE outreach and local business outreach and goals)

X

CWG Next Steps
Recap of Election

Summary of environmental comments received in Draft SEIS/SEIR

Construction Outreach Plan (lessons learned from Phase 1)
Multimodal access planning to Santa Clara station

X[IX| X X

XXX | XX
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