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Procurement and Contracting Methods
Invitation for Bids 

(IFB)

• Established 
specifications

• Sealed bids are 
publicly opened

• Award is made to the 
responsible and 
responsive lowest 
price bidder

Request for Proposal 
(RFP)

• Selection is based on 
qualification and 
pricing

• RFP stated 
Evaluation Criteria

• Review Board 
conducts evaluation 
of proposals

• Establish a list of 
qualified proposers 
for on-call services



Solicitations

VTA IFBs and RFPs are advertised at 
www.vta.org/solicitations .  

Basic information is available without 
registering as a vendor.

http://www.vta.org/solicitations


Register to be a Vendor
Sample information from the website: http://www.vta.org/solicitations

Click on solicitation you wish to view

http://www.vta.org/solicitations


Register to be a Vendor  (continued)

Register to be a Vendor Website:  www.vta.org/procurement

Step 1 Step 2

http://www.vta.org/procurement


Register to be a Vendor  (continued)

Step 3

Enter email address and click Check

Step 4



Register to be a Vendor  (continued)

Step 5

Result of entering email 
address and clicking on 

Check
Click on verification link

Step 6



What happens after registration?

You will receive notice of a bid opportunity, 
determine if it is of interest to you. Review 
scope completely. 

Call procurement staff listed in the solicitation if 
you have any questions

If you are interested in the solicitation, indicate 
it in the email 

If you submit a bid and are not successful, get 
feedback from the procurement staff. Debrief 
appointments are provided. 

If at first you don’t succeed, try, try again! 



QUESTIONS?





BID OPPORTUNITIES 

https://www.sccgov.org/sites/proc/DoingBusinesswiththeCounty/BidOpportunities/Pages/default.aspx

Bookmark our site to 
find solicitations!



REGISTER TO DO BUSINESS WITH 
COUNTY OF SANTA CLARA

http://www.bidsync.com/ http://sccgov.supplier.ariba.com/register

No fees for registration or participation in 
SCC-issued solicitations

FEES



SUMMARY POINTS

• Register in both BidSync and Ariba
• Maintain Company Profile
• Add Users
• Update Commodities

Learn the Landscape

Actively participate in 
Vendor Outreach events

Stay Connected



QUESTIONS?

Procurement 
Contacts & Policies

Contact & Commodity Assignment List

Vendor Outreach
PRC-VendorOutreach@prc.sccgov.org

To download Vendor Outreach Material

Vendor Outreach Material

Vendor Registration
BidSync Registration

Ariba Self-Registration Guide

Vendor Guide

SCC Agencies & 
Departments

Agencies and Departments

Stay 
Connected

Procurement Department
2310 North First Street, Suite 201

San Jose, CA 95131
(408) 491-7400

Procurement Department Website

Policies on Contracting and Bidding


