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SCHEDULE

Progress Review

2018 2019
VTA,S BART PHASE ” CORRIDOR Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
TOD STRATEGY STUDY
CWG 2/6,7,8 CWG 4/24,25,26  CWG 6/12,13,14  CWG 9/11,12.13 CWG 11/13,14,15 CWG 4/16,17,18
CWG MEETINGS : :
Introduction, Good TOD,  Background Opportunities TOD strategies and Draft report,
schedule Priorities condjtions and constraints guidelines recommendations

BACKGROUND CONDITIONS

Data collection and station area boundaries _ “

lient
Background Conditions Report o
Draft Final

CORRIDOR OPPORTUNITIES AND CONSTRAINTS l

Define opportunities and constraints N

Client
Review
Analysis and Recommendations Report /A
Draft Final

TOD SCHEMATICS, IMPLEMENTATION STRATEGIES

Strategies, guidelines and recommendations

Client
Review
Study Area Strategies Report
Draft Final
CONTRACT FINAL REPORT _
orae | ReHIRBIA Soeartations

Final Report Submittal /73 O O O
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CORRIDOR DEMAND PROJECTIONS

¢ Projections not adjusted for capacity

e Another major tech campus or other
catalytic event could further shift
the corridor’s trajectory

¢ Demand could shift within the
corridor based on factors such as:
. Land use policy
. Capacity
. Infrastructure improvements
. Market changes

. Specific user needs

Projected Market Demand, 2015-2040*

Office (Sq. Ft.) 4,449,000 7,502,000
Residential (Units) 41,575 52,905
Hotel (Rooms) 2,060 2,970
Retail (Sq. Ft.) 348,940 543,240

*Net of development completed since 2015 or under construction.
Source: Strategic Economics, 2018.
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REGIONAL ECONOMIC TRENDS SUPPORT TOD

e Silicon Valley is experiencing a major

economic expansion

¢ Transit-served locations are
attracting an increased share of
new development

e BART has the potential to make the

station areas more attractive for
new development

Share of Office and Multifamily Residential
Development Located within a Half Mile of a
Transit Station: Santa Clara County

m Office (Square Feet) Multifamily Residential (Units)
69%
. 4%
56%
37%
Recently Completed® or Under Construction Proposed

*Since 2011
Includes office development within a half mile of VTA's BART stations, VTA Light Rail, and Caltrain stations.
Sources: CoStar, 2018; Strategic Economics, 2018.
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UNLOCKING THE POTENTIAL FORTOD

e Cities are already D'ﬁﬂﬂiﬂg for Housing Targets in Existing City Plans
significant growth and investment m Other Housing

Housing Affordable to Lower Income Households

¢ TOD study will identify additional 16,000

opportunities to: 14,000
12,000
. Adjust land use policy to be more 10,000
supportive of TOD 4000
o _ 6,000
. Invest in infrastructure to improve 4,000
access and capacity 2,000
Y ., 1N —
' Adopt proactl\/e pO“CIeS to prevel’lt Santa Clara Station Downtown San José  Alum Rock/28th St
di8p|acemeﬂt and produce new Area Station Area Station Area
a ffO rd a b | e h O U Sl ﬂg Overall housing targets based on the cities’ respective General Plans and City of San José’s Urban Villages
Plans.

Affordable housing targets: For Santa Clara, the overall target is based on the City of Santa Clara's
Inclusionary Housing Ordinance (15% affordable units); for Downtown San José, the target is based on the
Downtown Strategy 2000 EIR (20% affordable units); for Alum Rock/28th St Station, it is based on the
citywide target for Urban Villages (25% affordable units).

Sources: City of Santa Clara, 2018; City of San José, 2018; Strategic Economics, 2018.



STUDY AREA BOUNDARIES
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OPPORTUNITY SITES
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OPPORTUNITY SITES

= Opportunity Sites GUADALUPE
RIVER PARK

OPPORTUNITY SITES ARE:
e VACANT PARCELS
e SURFACE PARKING LOTS

e PARCELS CURRENTLY ZONED AS
COMMERCIAL AND MIXED-USE WITH
EXISTING STRUCTURES OF 30 FEET
HEIGHT OR LESS

¢ PARCELS CURRENTLY ZONED AS
INDUSTRIAL

KELLEY
PARK
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OPPORTUNITIES AND CONSTRAINTS

HISTURIC RESOURCES: \} ' ACTIVE GROUND FLOOR USkS
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COMPARATIVE
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SUCCESSFUL TOD



e i ,,’r
ANCEDJOBS/ -
?g\lmmm

COMMUNITIES

2 Note: Balance varies according to local
conditions



VIBRANT COMMUNITIES

Residential Population Density

22,000 ppl/sgmi

LINCOLN PARK, CHICAGO
20,000 ppl/sgmi

e

UNION SQUARE, SOMMERVILLE
21,000 ppl/sgmi

DOWNTOWN BERKELEY
20,000 ppl/sgmi

15,000 10 20,000
RESIDENTS/SQ.MI.
SUPPORTS A VIBRANT
NEIGHBORHOOD.

KENDALL SQUARE, CAMBRIDGE
14,000 ppl/sgmi 14



RESIDENTIAL POPULATION DENSITY

Comparative Analysis

Ye-mile Ya-mile Y2-mile

Station 1/4 mile 1/2 mile
Santa Clara Station 1,000 11,000
Downtown San José Station 9,000 5,000
Alum Rock/28th Street Station 9,000 12,000
Oakland Fruitvale BART Station 12,000 9,000
Oakland 19th Street BART 11,000 16,000
Downtown Berkeley BART 10,000 17,000
Embarcadero BART 12,000 16,000
Montgomery BART 8,000 22,000
Powell BART 25,000 33,000
Seattle Westlake Station 14,000 26,000
Denver Union Station 13,000 6,000
Vancouver Marine Drive Station 7,000 9,000

TABLE 1.1.1 2015 US Census American Community Survey 5-year Estimates: BO1003 Total
Population, B25001 Housing Units http://factfinder?.census.gov and 2016 Canada Census of

population http://www.statcan.gc.ca
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EMPLOYMENT POPULATION DENSITY

Comparative Analysis

Ya-mile | Va-mile Ya-mile Station 1/4 mile 1/2 mile
| | ! | Santa Clara Station 4,000 4,000
Downtown San José Station 62,000 20,000
Alum Rock/28th Street Station 3,000 2,000
Oakland Fruitvale BART Station 5,000 5,000
Oakland 19th Street BART 110,000 68,000
Downtown Berkeley BART 41,000 24,000
Embarcadero BART 345,000 293,000
Montgomery BART 418,000 283,000
Powell BART 157,000 172,000
Seattle Westlake Station 286,000 97,000
Denver Union Station 56,000 30,000
Vancouver Marine Drive Station NA NA

TABLE 1.1.2 2015 US Census American Community Survey b-year Estimates: BO1003 Total
Population, B25001 Housing Units http://factfinder?.census.gov and 2016 Canada Census of
population http://www.statcan.gc.ca
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ACTIVE GROUND FLOOR USES DENSITY

Comparative Analysis

Ye-mile Ya-mile Y2-mile

Station 1/4 mile 1/2 mile
Santa Clara Station 6 21
Downtown San José Station 15 a1
Alum Rock/28th Street Station 4 23
Oakland Fruitvale BART Station 12 32
Seattle Westlake Station 13 25
Denver Union Station 11 36

TABLE 1.1.4 2015 US Census American Community Survey 5-year Estimates: BO1003 Total
Population, B25001 Housing Units http:/factfinder2.census.gov and 2016 Canada Census of

population http://www.statcan.gc.ca
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TYPICAL OPPORTUNITY SITES
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OPPORTUNITY SITES
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OPPORTUNITY SITES

PARCEL PARCEL TOTAL
STUDY AREA TYPE COUNT  PARCEL AREA
M 55 29.9 acres
SANTA CLARA L 29 441 acres
STATION XL 16 116.9 acres
100 190.9 acres
M 60 25.3 acres
DOWNTOWN '
SAN JOSE STATION L 20 31.5 acres
82 56.8 acres
M 67 28.7 acres
ALUM ROCK/
28TH STREET L 17 33.1 acres
STATION

89 61.8 acres




DENSITY ZONES

ZONE 1:

. 1/4 mile walkshed from station

e High Density

ZONE 2:

. 1/2 mile walkshed from station

e Medium Density

ZONE 3:

e Corridor

e Medium Density, Retail Oriented

ZONE 4:

e Quter Areas

* Low Density, ( may lower near single
family residential areas)

23



BUILDING PROTOTYPES - RESIDENTIAL

ZONE 1 é ZONE 2 ZONE 3

ZONE 4

24
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STATION AREAS



DOWNTOWN SAN JOSE STATION AREA
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DEVELOPMENT PROJECTION COMPARISON

v/

DOWNTOWN SAN JOSE
STATION

5]

.0 mil sqgft

STATION CITY PLANNED CAPACITY: MARKET DEMAND PROJECTION DEVELOPMENT CAPACITY

AREA DOWNTOWN GROWTH BOUNDARY DOWNTOWN STATION AREA
(DOWNTOWN AND DIRIDON; THROUGH 2040)* (THROUGH 2040)**

*Source: Downtown Strategy 2040. It is unclear at this point how much of the development envisioned in Downtown Strategy 2040
might be absorbed west of Highway 87, near the Diridon station.
**Does not include development that is currently under construction or recently completed.

B Commercial *** Dwelling units calculated at 1,200 sf/unit.

Residential

28



WHAT WE LEARNED

CWG #1 Workshop Summary

o HIGHDENSITY NEAR STATIONS
e HIGHER RESIDENTIAL DENSITY
o VARIETY OF BUILDING TYPES (RESPECT THE EXISTING NEIGHBORHOODS)

o ACTIVE GROUND FLOOR (RETAIL/CAFES/RESTAURANTS/BARS NEAR STATIONS)

o SUPPORT SMALL LOCAL BUSINESS

* PROVIDE MORE JOBS

o AFFORDABLE HOUSING (PREVENT DISPLACEMENT AND ADDRESS HOMELESSNESS)
e FACULTY AND STUDENT HOUSING & BUSINESS WORKERS HOUSING

29



TONIGHT'S WORKSHOP

In light of the Opportunities and
Constraints Analysis

1. Reuisit top priorities

Focusing on the residential and commercial
program, revisit the top priorities for your station
area.

2. Discuss how to address the top priorities

Discuss the location and type of residential and commercial development that you
would like to see in each zone of your station area. Use the map to mark your ideas
and suggestions.

30
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