
VTA’s BART Silicon Valley 
Phase II Extension Project

Santa Clara Community Working Group
November 19, 2020



Agenda 
• Welcome and Introductions
• Follow-up Items
• CWG Member Report Back
• Government Affairs
• Phase II Update
• Real Estate & TOD
• Community Engagement
• 2021 Work Plan
• Next Steps
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Zoom Webinar Attendee Controls
Audio 
Settings (only 
visible if the host 
hasn't granted 
you permission to 
talk): Change 
your audio 
settings. You can 
also click the 
upward arrow (^) 
next to change 
your speaker.

Unmute/Mute: If the host gives you 
permission, you can unmute and all 
participants will be able to hear you 
talk. If the host allows you to talk, you 
will receive this notification - click 
“unmute myself”

Raise Hand: Raise 
your hand in the 
webinar to indicate 
that you want to 
make a comment.

Question & 
Answer: Open the Q&A 
window, allowing you to 
ask questions. The hosts 
can either reply via text in 
the Q&A window or 
answer your question 
live.
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https://support.zoom.us/hc/en-us/articles/201362623
https://support.zoom.us/hc/en-us/articles/205566129


Upcoming Meetings – Santa Clara

• Upcoming Santa Clara CWG Dates
- February 11, 2021, 4:00 PM
- May 13, 2021, 4:00 PM
- September 16, 2021, 4:00 PM
- November 18, 2021, 4:00 PM

• VTA Board of Directors vta.org/about/board-and-committees
- December 3, 2020, 5:30 PM
- January 7, 2021, 5:30 PM
- February 4, 2021, 5:30 PM

• Kate will email alerts for other meetings, e.g. Board Workshops
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https://www.vta.org/about/board-and-committees


Follow-Up Items
Kate Christopherson, VTA
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Follow-up Items: Santa Clara
• Jobs created from Contract 2 (Tunnel & Track Work) – American Public

Transportation Association methodology estimates 24,000 jobs for each
billion spent on public transit capital investment. Using this formula,
Contract 2 would generate approximately 38,952 jobs.

• Keep CWG members informed of TOC Playbooks on future City Council
agenda – VTA will provide an update when one is available

6



CWG Member 
Report Back
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Report Back
• Ana Vargas-Smith Reclaiming Our

Downtown
• Chris Shay Santa Clara University
• Christian Pellecchia Silicon Valley Central

Chamber of Commerce
• Curtis Leigh Hunter Storm
• Eddie Truong The Silicon Valley

Organization

• Jack Morash South Bay Historic Railroad
Society

• John Urban Newhall Neighborhood
Association

• Luke De Vogelaere San José Earthquakes
• Ron Miller Bellarmine College Preparatory
• Sudhanshu Jain Old Quad Residents

Association
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Government Affairs
Aaron Quigley, VTA
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2020 Election & Transportation Impacts
• Policy and Funding

o Fixing America’s Surface
Transportation (FAST) Act
extended for 1 year

• Regional Ballot Measures
o Measure RR: Ballot question

asked to levy 30-year one-eighth
sales tax for Caltrain service

o Passed with 69%, above 66.7%
threshold
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Questions



Phase II Update
Bernice Alaniz, VTA
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Year in Review – 2020 Milestones

January
New BART 

Program Chief 
started

February
Held Phase II 

Industry Forum

April
Held virtual 
Coffee with 
the Chief

June
Opened Phase I & 
updated Phase II 
tunnel and track 

configuration

September
Began releasing 

Requests for 
Industry 

Feedback (RFIF) 
& Participated in 

Peer Review

October
Released Small 

Business 
Operations 

Survey

November
Access & 

Service Needs 
Interviews
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September/October – Released Requests 
for Industry Feedback (RFIFs)
• Released Tunnel & Track Work

RFIF on September 16, 2020
o Received 10 responses!

• Released Systems RFIF on
October 16, 2020

• Underground Stations RFIF to be
released mid-November

• Santa Clara Station & Newhall
Yard RFIF to be released in early
2021
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October/November Surveys
• Launched Small Business

Operations Survey on October
13, 2020

o Informing Small Business
Resource Study

• Started Access & Service
Needs Interviews in November

o Informing Construction
Transportation Management
Plan and construction
contracts
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October/November Third Party Agreements
• Staff completed all FTA deemed critical third-party agreements required

for EPD submittal, including:
• City of San José
• City of Santa Clara
• JPB
• Caltrans
• Utility owners (AT&T, PG&E, Sprint, Comcast)

• EPD submittal to happen as soon as FTA finishes reviewing these
agreements.
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November – Surveying of Historic Properties
• 25 of 43 surveys completed before COVID-19

• 18 surveys remain

• COVID-19 protocols finalized; scheduling and
outreach process underway

• Survey effort restarted on November 4 with
target to complete by early December
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Framework to Completion
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Questions



Real Estate & TOD
Ron Golem, VTA

20



Santa Clara Station Update

• Exclusive Negotiating Agreement between VTA and City of Santa Clara
expired for proposed development project adjacent to Santa Clara
Caltrain Station.

o Republic Metropolitan’s project no longer moving forward.

• Santa Clara TOC Playbook coordination with City of Santa Clara
continues.

21



22

Questions



Community Engagement
Gretchen Baisa, VTA
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Construction Outreach Management Program

• Construction Education and Outreach Plan (CEOP):
communication during construction between VTA, cities
of San José and Santa Clara, and the public

• Construction Transportation Management Plan
(CTMP): coordinate circulation and access needs
within and around the construction areas for all
transportation options

• Emergency Services Coordination Plan (ESCP):
coordinate with local emergency services to minimize
impact to emergency service routes and response
times due to construction activities

Construction 
Outreach 

Management 
Program
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Business Resources Update
Small Business Task Force
• Met on October 7, 2020

Small Business Resource Study
• Reinitiated in September
• Small Business Operations

Survey launched on October
13, 2020

• Case studies to be finalized in
November
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Small Business Operations Survey
Survey’s Purpose:
• Inform CEOP
• Inform construction contracts
• Best opportunity for businesses to weigh in on items that will impact them

Available:
• As of October 13, survey has been online (takes ~10 minutes to complete)
• VTA can present to your organization on request
• Separately engaging business providers, large organizations

Take the survey!
www.vta.org/bartsurvey

1 Individual responses will not be published and participating in the survey doesn’t qualify survey 
participant for any future programs 26

http://www.vta.org/bartsurvey


Survey Distribution & Topics
What is typically your busiest time?

Approximately how many people a day 
visit your business?

How do employees, customers, or 
visitors typically travel to your business?

Does your business currently use 
outdoor areas or surroundings to sell 

products or serve food to customers?

What kinds of assistance may be helpful 
for your business or organization?
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Access & Service Needs Interviews
Access and Service Needs Interviews to inform Construction Transportation 
Management Plan (CTMP)
• Phone survey that focuses on detailed questions about how customers, staff, and

suppliers access the business, such as parking, loading, and use of adjacent sidewalk.
• Sent letter to 67 key businesses and organizations during the last week of October to

give them notice
• Interviews began in early November

Next Steps
• Continue to coordinate and schedule interviews
• Continue Conducting interviews
• Incorporate into Construction Transportation Management Plan and contract documents
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Questions



2021 Work Plan
Kate Christopherson, VTA
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Santa Clara CWG Proposed 2021 Work Plan
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Questions



Next Steps
• Next CWG meeting:

February 11, 4:00 PM, Virtual Meeting

• Action Items

- CWG Member Report
Backs

- Phase I & Other VTA
Operations Updates

- Government Affairs

- Phase II Update
- Community Engagement
- Diridon Station Area

Updates
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