Eastridge to BART

Regional Connector
Stakeholder Working Group

February 25, 2021 6:30 p.m.

This event is being recorded by
N A sottions V'TA for posting on vta.org
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Meeting Overview

* Rollcall and SWG Members Update

* November Meeting Minutes

*  Community Outreach

* Project Status Updates (Includes Real Estate, Planning, Engineering)

* Construction Schedule (Regional Measure 3)

* Tree Removal and Mitigation

* Overview of Structure Construction (explains traffic impacts for future discussions)
* Open Discussion

* Wrap up
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Zoom Webinar

 Webinar is being recorded

* Microphones on mute

e Use your real name

* One person speaks at a time
e Raise hand to speak*

* Code of Conduct - Respectful



Zoom Meeting Code of Conduct

* Treat all participants with kindness, respect and consideration
* Value a diversity of views and opinions

 Communicate openly, critiquing ideas rather than individuals

* VTA will not tolerate demeaning, discriminatory or harassing behavior and
speech. VTA staff will remove participants who refuse to adhere to this code.

* Ask for (and accept) help. Embrace the moment and try something new.
* Mute your audio when you aren’t speaking.

* Raise your hand if you'd like to speak and lower your hand after speaking.
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SWG Members

* Ernesto Barajas — Cassel Neighborhood Association, District 5
* Sandy Flores — Capitol Park Goss Dobern Neighborhood Association, District 5
e Julie Nunes — Lyndale Neighborhood Association, District 5

e Laura Arechiga — Welch Park Neighborhood Association, District 8

* Jeremy Barousse — District 8 Roundtable, District 8

* Craig Ferguson — Thompson Creek Neighborhood Association, District 8

* Andres Solomonoff — Brahms/Edgeview Neighborhood Association, District 8

* Jessica Molina — Catholic Charities, First 5
* John Petersen — Eastridge Mall
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VTA Project Stalff

Community Outreach and Public Engagement
* Kathleen Podrasky — Community Outreach Supervisor
* David Lovato — Public Communications Specialist

Engineering and Program Delivery

 Ven Prasad, P.E. Project Manager

* Hassan Basma, Transportation Engineering Manager
 Ken Ronsse, Deputy Director, Rail & Facilities

e Ziad Dweiri, Project Engineer
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November 19, 2020 SWG Minutes

* Next Generation High-Capacity Transit Study Presentation
* Video rendering of light rail extension

« Qcala Area History

* Project Status Updates

« Community Outreach Overview

« 2021 Work Plan

« Open Discussion

« Wrap up — Next Meeting/Next PAB meeting dates

YASolutr’ons
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Community Outreach

WG Members Survey
cala Field Visit
dvance Construction Notice

ewsletter

usiness Qutreach

Solutions
that move you
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Eastridge to BART Regional Connector
Effective on or about February 8, 2021

The following will be in effect as indicated, weather and conditions permitting

WHAT: I advanc of futura utiity relocation activities that are expected to bagin in spring. the Eastridge to BART
Ragional Connector project will bagin some prelimiary construction activiies along Capitol Avenue, behind
the Crossroads Shopping Center.

WHERE: Crossroads Shoppeng Center located al 461 5 Capitol Avenue, adtivities are along a portion of the
landscaped area, and sidewalk on the Capital Avenue side. Access to businesses will always remain open

WHEN: Beginning on or abeut February 8, 2021, Activities are expected 16 continue through mid-March
Crews will work Monday through Friday, 7am-4pm

WHAT TO EXPECT:
Adtivities indude and are not limited 1o -
+ Demoltion excavation, compacting
equipment, and truckback up g
alarms
+ Removal of  trees on private BTy
property
+ Sidewalk closure, curb and sidewalk
removal %

+ Drainage relocation

o Private water and irrigation
reconfiguration

+ Forming and pouring of niew
sidewalk

« Replacement of concrete

+ Restoration of affected areas
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LANE CLOSURES AND PEDESTRIAN DETOUR:
« Intermittent, temporary lane closures will take place gam-3pm
« A padestrian detour will be provided s needed for certain activities

NOTES: For the safety of the public and construction workers, traffic control measures will be used when needed.
Irformation and waming signs will be posted to ensure safety. Construction craws will make every effort to maintain
acoess and minimize inconvenience to motorists, bicyclists, pedestrians, businesses and neighbors

VYTA Community Outreach: (408) 321-7575 TTY only: (408) 321-2330

g Website: www.vta.
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Conexion Regional de Eastridge a BART
En vigor a partir del 8 de febrero de 2021

Két néi Khu vuc Eastridge v6i BART
€6 hiéu luc vao hodc gan ngay 8 Thang Hai, 2021

e actividides se llevardn a cabo, al ¥ Gomo se
Wkos, f w ks it ook b e
4DE QUE SE TRATA? Antse g lss futuras actvidades de
reubicaicn o= servicics pUblicos ous debersn iniclarse
£0 18 primavera, &l preyscio de Conexien Asgions] ce
Eastridge a BART comenzar a realizar algunas activi-
dlades prelimineses de constuceitn a ko lergo de Capitel
Avenue, defris del Crasseoads. Shopping Center
DGNDE: En el Crossroass Shopping Center, situado sn
461 8. Capital Avanus. Las asividades se centran en una
porein dal drea de [ardines, asf como en s acera sobre
El aceso @ s perren
S0lerto en todo momento.
CUANDO: A parti dlel B de fsbrero cie 2021, apraximada-
e espera ue s actidades contintien hasta
finalizar  mediacios de morzo.
Las cuadiles de Construcciin trabalendn os nes 3 viemes,
deTam.adpm
QUE SE PUEDE ESPERAR:
Las pofividatles incluyen, entre cires:
+ Diermoliion, exzavacien, ¥

Reubicacion de desagiies
Reconfigueaciin de sistema privado de agua ¥ rieg
Formasién y vaciada de acera nueva
Reemplazo con concrets nusve
'+ Restauracion de las éreas alectades
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&n forma tampors!
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TGRIGKN At garanlizar a seguriad

in todo o poslble por

50y minimizat los incervenientes para los
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CONTACTO:

Programa de Extansion de VTA en la Comunidad

(VTA Community Outreach): (408} 321-7575.

TV 1408) 321-2330

alarmas da camionss an reversa
Removar 4 drboles &n propiedad prived

Clam O Ia acara. remover k3 scera y @ bords ds la
avern

Emall: community.outreschevia.org
Sitio wob: www.vfa.org/eastridgetabart
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gt va cac diéu kin cho

WOI DUNG: True ki ¢3¢ »-mm.im;m s i, ch trong tueng
T3y ki 52 didn 1 ko a3 YA, 4 41 Két adi K wic
Eastricge voh BAAT s bt du mdt 56 hang myc xby dyng ban
d3u doc Capol Avenue, phia sau Trung Tam hua S3m Cross
rosds (Crassriads Shapping Center).

DIAIEM: Crassroads Shopoing Center nim t3| 461 5. Capito
Averuse,cic haat Gong i 5 dec theo mat phin khu wie
clinh quan, v via hé & phia Capltal Avenue. Lol vao céc cor st
Kinh deani e més
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gt agng c kidn 46 tidp tue dil ra cho dén i Thang Ba,
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Eastridge to BART Regional Connector
Magkakabisa sa o mga Pebrero 8, 2021

Ang mga sumusunod o magmxum depende sa lagey ng

panahen at maa

HO ANG GAGAWIN: Blﬂng paghahanda sa gagawing
relokasyon ng utlity na masaring magsimula sa tagelbol,
ang proyekicng Esstidge o BART Reglonal Cannector oy
magsisimula ng paunang gawain ng kenstruksiyon sa
kahabaan ng Capitol Avsnus, sa likod ng Crossroads
Shapping Centsr,

SAAN GAGAWIN: Ang Crossroads Shopping Centar ay
nasa 461 5. Gapitol Avenus, gagawin ang mga pagsa.
22208 5a lang bahap! sa ahebaan ng lancsceped are

+ BB i i duting o v 1A i cia t nhan
+ Tga ki va 08 b 16ng via he mol
+ Thay b2 téng mai
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Paguawa st pagbubLas ng bageng bangksta

Pagnasit ng bagong konglosta

Rstorasyon g mga apekiadang lugsr
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et
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Ine nang Sam-3o
I para 53 pecksTian kspag
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KAILAN GAGAWIN: Simulasa o mga Pebrerc 8, 2021
Inazsahang mageapatuloy sng awan hanggang sa
Kafagitnaan fg Marss, Nanggang s3 matapes o
Magtatrabaha ang mga trabahador nang Lunes hanggang
Biyenes, Tam-4pm

ANO ANG MAAASAHAN

Kasama ngunit indi limitsco sa mos gawsin ang:

+ Miga squipment sa demollsyon, paghunukay, st
pagsiksik. al mga truck/ick up alamm
Pagtatanggal ng 4 puno sa isang pribadong ark-arian
Pagsasara ng bangket g giid g

. g d
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MGA TALA: Para sa kaligiasan ng paibilko at mga mang
mmwa 8 ensiaon, estalakil g s Pekbeng s
Epike. Magpapss at
Sabals ot sy ang Aekatan bl v Loen
20 IGa g g KomsI o pta mapanal arg
st mapakaunti eng mga sagabisl sa mga moiarista,
neciibisinta, nacdestian, s kostamer nc bt ot lohiral i
e

KONTAKIN:
VTA Community Gutreach: (406) 321-7575
TTY lamang: (408) 321-2330

kalsads af bangeta

Wabsita: wiw.via.orgioastridgetobart



Community Outreach

Businesses Matrix
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Wilb;er Avenue
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Capitol Avenue




Zone 1

Letter

Business Name

Address

Telephone

Contact

Hours of Operation

1A

1B

1C

1D

1E

M and C Taxes

Capitol Tailor

Tam’s Tailoring Service

El Culichi

Senses Restaurants

Stop and Buy Food

Halal Market

Lanny's Bridal

Universal Dental

Bulldog Lifestyles

Professional Service

Home Business

Home Business

Food Service

Food Service

Retail

Food Service/Retail

Retail

Professional Service

Other

184 S Capitol Ave

190 S Capitol Ave

256 Capitol Ave

175 S Capitol Ave

175 S Capitol Ave

175 S Capitol Ave

175 S Capitol Ave

175 S Capitol Ave #J

175 S Capitol Ave Ste E

285 S. Capitol Ave

(408) 649-4348

(408) 347-1090

(669) 262-0898

(669) 235-5662

(408) 791- 6850

(408) 251-6786

(408) 272-0786

(408) 259-1972

(408) 923-3073

(408) 729-3605

Cecilia

Pham

Tam

Cassandra

Shawn

Mhammed Ismali

Tina

Dr. Quyen

John

Mon-Sat 10am-8pm

Mon-Fri 9am-6pm Sat 10am-5pm
Sun Cls

Followed up twice; left fact sheet 05/24

Mon-Sun 10am-12am

Mon-Thur 3pm-10pm Fri-Sat 11am-

11pm Sun 11am-10pm Not open when visited on 05/10

Mon-Sun 9am-11pm

Tuesday Closed Mon-Sun 10am-8pm

Mon-Fri 10:30am-6pm Sat-Sun
10:30am-5pm

Mon 1-6pm Tues-Fri 9am-6pm Sat-
Sun Closed

Mon-Sat 10am-11pm Sun 11lam-
10pm
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Future Topics and Work Plan Through 2021

SWG Member Update X X X X X
Status Updates (Real Estate, Planning/Engineering/Schedule) X X X X X X
Construction Schedule X X X X X
Ocala Station History X

Next Generation/New Technology Presentation X

Art Enhancement X

Future Use of Reid-Hillview Airport X

Construction Education & Outreach Plan(ning) X X X X X X
Schools Matrix X

Business Matrix X

Noise & Vibration X X X X
Traffic - Explanation & Mitigation X X X X
Tree Removal & Mitigation X

¥ Solutions
A that move you 20




Project Status Updates

* Real Estate
* Negotiations with County and Valley Water continues
e Acquisitions complete on ten properties
* Engineering
 Working on the final bid documents
* Preparing engineering specifications for noise and vibration

e Schedule

e Advanced Minor Construction
e Utility Relocation

Y
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Advanced Minor Construction

Previously shared in November, and updated for February:
This work is needed for future widening of the road
This work is to accommodate future relocated utility facilities

Actively working today on Capitol Avenue, and at the Chevron
Station located at Story Road and Capitol Expressway

Seven trees have been removed
Irrigation and minor civil work

Removal of small building located at the northwest corner of
Story Road and Capitol Expressway

22



Utilities Relocation

e PG&E Electric Transmission Relocation — 2nd Quarter
2021

e PG&E Underground Electric & Gas — 2nd Quarter 2021

e San Jose Water Line Relocation — 2nd Quarter 2021

o AT&T, Verizon / MCI, Comcast, Zayo, Crown Castle — 2nd
Quarter 2021

YASolutr’ons
that move you 23



Regional Measure 3
(RM3) Funding




Project Cost Information

Budget
, . . To be
Funding Estimate Appropriation Secured secured

Measure A 313,356,558 289,184 428 | 289,184 428 24,212 525
SB1 9,442 000 9,442 000 9,442 00O

RM3 130,000,000 127,539,631 130,000,000
LCTOP1 15,161,042 2,460,365 2,460,365 12,700,673
Total 468,000,000 428,626,428 | 301,086,797 | 166,913,202

* Measure A used for engineering

* SB1 used for property acquisition and utility relocation

e RMS3, LCTOP1 and Measure A used for construction

= Delay of potential 1 to 1 }2 year for RM3 funding

= RM3 currently with California Supreme Court for challenge

* Measure A requesting $24M in next FY 22/23 budget cycle for construction and management




Upcoming Contract Activities

Board Meeting April 2021 Construction Advertisement ] Construction Advertisement
> RON for Pacific Bowie (if needed) If no RM3 delay with RM3 delay; duration

» RON for FAA (if Pacific Bowie goes; delay unknown)

defer to summer if not) ’__________________

Stakeholder Working Group
Feb 25 meeting
Board Meeting March 2021
» EIR Addendum for Tree Removal FY22 Budget approval Advertisement can begin
June 2021 once RM3 confirmed

2021 2021 2022

PAB
March 17, 2021

Utility Relocation begin Utility Relocation begin
(provided Pacific Bowie settle) (provided Pacific Bowie not settle)




Santa Clara Valley
Transportation
Authority

Solutions that move you

Tree

Removal
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Utility Relocation Layout
Proposed condition
* Light rail horizontal location in place of current PG&E transmission line

Existing PG&E Line
=== Proposed PG&E Line @ Location referenced on slide 22

ww= Proposed Light Rail Structure

26



Existing Street Trees

Along Capitol Expressway from Ocala

Just North of Tully (private property)

B e Sy
’ \‘;\;\\ -
RN S, o

SN N A

To orth of lelly (public ri-ght of way)

Just South of Tully (private property)

27



Santa Clara Valley
krransportation
Authority

February 2021

Solutions that move you



General Steps for Construction

» Relocate utility conflicts

» Widen road to make room in median
» Place barrier and shift traffic

> [Build bridge ]

» Construct light rail

» Build median

» Bioretention and finish median

» Roadway paving and striping

Santa Clara Valley
Transportation
Authority

Solutions that move you
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Steps to Build Bridge

» Widen road to make room in median

» Build foundation (excavated footing, drive piles, pour footing)
» Form and pour columns

» Place falsework and form structure

» Build and pour structure box girder

» Form and pour connection between frames (hinges)

> Remove falsework

Santa Clara Valley
Transportation
Authority

Solutions that move you 32



Light Rall Structure Alignment
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Alignment showing the 37 bridge segments (frames)

Santa Clara Valley
Transportation
Authority
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Structure Construction Process

T
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Santa Clara Valley
Transportation
Authority

Solutions that move you




Structure Construction

= g
-

P

P S . T S =5 % Area building foundation
Area bridge ready for light o = = - = and driv?ng piles
= rail construction = L 11~ = ,

it

Area working on
bridge with
falsework

s < > -~ > e <
5 f’*? & 2 N

-

Different work happening concurrently along the expressway

v a Solutions
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Light Rall Structure Alignment
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Santa Clara Valley Ty . . .
v h Transportation Not.e. Light rail track_and overhead wires begin after
Authority entire structure section complete.

Solutions that move you



Foundation Construction and Barrier

Temporary barrier when building foundation



Falsework Under Bridge

Temporary barrier with falsework —




Median Barrier for Traffic Protection

= = .
Temporary barrier

v

Concrete barrier placed at beginning of construction to protect open footing, pile driving, falsework, etc.

Y h Solutions
that move you



Typical clearance when building substructure looking northbound

(between intersections)

) traffic ) 10°
P » ke :
| | r contractor
A vehicle access
|

Va4

Southbound direction

5,

LIA

2’ clear from footing to shoring

/

\

5’

traffic

Le
contractor | |
valk access A

IR

*Footing width increases when use cast in drilled hole pile (typical 5’ less available space each side)

Northbound direction



Typical clearance when falsework in place (between intersections)

traffic I L 10°

construction
vehicle access

V\4

Southbound direction

5’

al

L traffic

y
—

construction

walk access

o\

A

Northbound direction




Clearance when placing superstructure concrete (between intersections)

mmm Pourl
s Pour 2

»

concrete trucks
must share with

&
<

traffic*

\ 5’ \ le traffic
|

- »
< r|

Southbound direction Northbound direction

*Concrete trucks stage in protected area and move into traffic to get past pump to pour concrete



Lane space when building structure

New curb after widening

New median curb

Temporary barrier when building foundation and falsework
=== Temporary barrier when pouring concrete




Placing Pedestrian Overcrossing

Montague Pedestrian Overcrossing in July 2020



Road Closure Requirement




Open Discussion

YASoluﬁons
that move you
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Wrap Up

Upcoming Meetings for 2021
* VTA Board of Directors, March 4, 5:30 p.m.
« EBRC-PAB: March 17, 2021, 4:00 p.m.

Stakeholder Working Group 2021 Dates
* February 25, 2021, 6:30 p.m.
 May 27, 2021, 6:30 p.m.

* August 26, 2021, 6:30 p.m.
* November 18, 2021 p.m.

Information Posted www.vta.org/eastridgetobart

e Recording of webinar will be available VTA’s YouTube channel and linked on the project
page .

Y


http://www.vta.org/eastridgetobart

VTA Community Outreach

Kathleen Podrasky
Phone: (408) 321-5861
Email: Kathleen.Podrasky@vta.orq

Phone: (408) 321-7575
Email: community.outreach@vta.org
Website: www.vta.org/eastridgetobart

Y
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