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1. Tom T3t Bao Cao



Pung véi st ménh cta VTA, "Cac giadi phap giup quy vi di chuyén”, Chuong Trinh Dy Luat B nam 2016 mang
lai co hoi tai trg cho cac hoat déng lap ké hoach van chuyén, co sé ha tang cling nhu gido duc va tiép can
khdp Quan Santa Clara. V&i 9 hang muc khac nhau, Dy Luat B ndm 2016 lam viéc véi cac thanh phg, thj tran
va Quéan Santa Clara dé tao ra giai phap cho cac méi lo ngai khac nhau vé viéc van chuyén & dia phuong - tw
di bd va di xe dap dén két néi phwong tién cong cong tién tién. Chuong Trinh Dy Luat B nam 2016 hé tro viéc
cung cap nhirng dy an va sang kién duoc clr tri ing hd thong qua cadc nhom tai trg canh tranh va khéng
canh tranh.

Quy vi co thé truy cap bao cdo hang nam trinh bay chi tiét tién dé cda Chuong Trinh Dy Luat B nam 2016 ké
tlr Bao Cao Thuong Nién cho Nam Tai Chinh 2020 tai day. Bao cao hang nam nay tap trung vao Nam Tai
Chinh 2021, bat dau tir ngay 1 thang 7 nam 2020 dén ngay 30 thang 6 nam 2021 — cung cap théng tin chi
ti€t vé qua trinh phat trién va tang trwéng lién tuc cua dy luat cling nhu cac khoan phan bé va chi tiéu tai tro.
Ngoai ra, bao cdo ndi trén con néu bat nhitng thanh tyu cta Churong Trinh — chdng han nhu viéc ra méat
Trang Web vé Tinh Minh Bach cda Dy Luat B nam 2016 cling nhw viéc thong qua Ngan Sach Hai Nam va
Nguyén Tac Chuong Trinh 10 Nam & Tiéu Chi Lya Chon Dy An.

VTA mong duoc ti€p tuc céng tac véi cong déng va cac déi tdc dé cung cap chuong trinh va dy an da diéu
kién cho Dv Luat B nam 2016 trén toan Quéan Santa Clara.

2. Gidi Thiéu: Dy Luat B nam 2016 la gi?

Cac clr tri cia Quan Santa Clara da théng qua Dy Luat B nam 2016 - mét loai thué ban hang danh cho dv
an dau tu vai thai han 30 nam trén toan quan dé tang cudng phuong tién cong céng, dudng cao téc va
phuong tién giao thong cha déng (nguei di bd, xe dap va Budng Phé Hoan Chinh) vao thang 11 nam 2016.
Duv Luat nay da duogc gan 72% phi€u bau théng qua - mic dang hé cao nhat déi vai bat ky thué ban hang nao
lién quan dén viéc van chuyén cia Quan Santa Clara. Quy Chuong Trinh Dy Luat B nam 2016 co san cho
cac Co Quan Thanh Vién — co quan phap ly dia phuwong cling la bén ky két Théa Thuan Quyén Han Chung
ctia Co Quan Quan Ly Un Tac (VTA). Trong do bao gém tat ca cac thanh phd va thij tran trong quan, Quan
Santa Clara va Co Quan Van Chuyén Santa Clara Valley. Cac quy chuong trinh dugc chia thanh 9 hang muc
chuong trinh khac nhau, nhu da gigi thiéu véi c tri bang tir ngi la phiéu. 9 hang muc chwong trinh nay la:

» Duong Xa & buong Phé Dia Phuong

e Dy An BART Giai Poan Il

* Nguoi Di Bo & Xe Dap

e Phan Cach buong Caltrain

Cai Thién Sirc Chira Hanh Lang Caltrain
Nut Giao Buong Cao Téc

» Dudrng Cao Téc cua Quan

Hanh Lang Quéc Lé 85

Van Hanh Phuong Tién Céng Céng

Cac Co Quan Thanh Vién co thé tiép can quy Chuong Trinh Dy Luat B néam 2016 cho cac dy an phu hop véi
huwéng dan hang muc cua chuong trinh — dugc néu chi tiét trong Muc 5.1 ctia bao cao nay.

Vao thoi diém thong qua, Dy Luat B nam 2016 duoc dy tinh sé tao ra $6.3 ty trong vong 30 nam téi theo gia
tri cda déng doé la trong nam 2017. Doanh thu thyc té€ nhan dugc trong vong 30 nam clda thué sé bi anh



huwéng béi nhidu y&u té kinh t&, chang han nhu lam phat va tang tredng hodc suy gidm kinh té. Viéc thu thué
bat dau tir ngay 1 thang 4 nam 2017.

2.1 Lich Su

« K&t Qua ctia Cudc Tham Do Y Kién

Sau khi H6i Pong Quan Tri VTA théng qua nghj quyét dua du luat vao la phiéu ngay 24 thang 6 nam

2016, dy luat nay da duoc dua thanh céng vao la phiéu Téng Tuyén Cir ngay 8 thang 11 nam 2016.

Dy luat nay da thu hat duoc 487,539 phiéu “DONG Y” trong téng s6 679,596 phicu bau — din dén ty

lé tan thanh la 72% (xem Phu Luc 11.1 dé biét tir ngit la phiéu.)

« Kién Tung
Sau cudc bau cir, mét ca nhan da thua kién vé tinh hop 1é cia Thué Ban Hang Duv Luat B nam 2016
- rao can nay da kéo dai gan 2 nam, gay ra sy cham tré trong viéc trién khai va phan phéi quyj. Vao
ngay 18 thang 10 ndm 2018, Toéa An Phiic Tham Quan 6 California da quyét dinh bai bé vy kién
nay. Quyét dinh da duoc khang céo lén Toa An T6i Cao clia Tiéu Bang, noi khang cdo bj bac bo
vao ngay 23 thang 1 nam 2019.

2.2 Uy Ban Giam Sat Céng Dan

Du luat 14 phi€u cda Dy Luat B nam 2016 quy dinh viéc thanh [ap ay ban giam sat déc lap cla coéng dan, véi
muc dich la ddm bao cac quy cda Dy Luat B nam 2016 dang duoc str dung phu hep véi Chuong Trinh da
dugc phé duyét va dé thdng bao cho cir tri vé viéc tuan tha Chuwong Trinh.

Do doé, Uy Ban Gidm Sat ctia Céng Dan vé Dy Luat B (MBCOC) ndm 2016 da duogc thanh lap. Uy ban nay bao
gdém 8 vij tri thanh vién thuéc cac linh vyc chuyén moén xac dinh. Viéc bé nhiém do Héi Bang VTA thyc hién
thdng qua quy trinh canh tranh, qua doé yéu cau cac &ng vién phai chirng minh kinh nghiém co lién quan.

La phiéu nay xac dinh cac nhiém vu va trach nhiém cu thé cda MBCOC. Trong sé dé cé yéu cau hang nam
rang Gy ban phai cé cudc kiém toan do cong ty kiem toan déc lap thyc hién dé xem xét viéc thu chi cac quy.
Vao thang 5 nam 2020, MBCOC 2016 da phé duyat viéc trao hgp déng cho Moss Adams LLP nham cung
cap dich vu danh gid muc doé tuan tha/hiéu suat cho Uy Ban. Moss Adams d& hoan thanh cac cudc danh gia
hiéu suat chuong trinh cho cac ndm tai chinh 2017-2019 (két hgp), 2020 va 2021. T4t cd cac cudc kiém toan
déc lap cda chuwong trinh Dy Luat B nam 2016 ké tir khi bat dau déu nhan duoc y kién rd rang.

Cac nhiém vy va trach nhiém khac duoc xac dinh bang la phiéu caa MBCOC bao gém hoat déng tién hanh
phién diéu tran céng khai hang ndm, qua do cung cap dién dan dé cong dong bay té suy nghi vé Chuong
Trinh Dy Luat B nam 2016 va két qua cda cuéc danh gia thyc hién hang nam déi véi cac khoan thu va chi
cla Dy Luat B nam 2016. MBCOC cling chiju trdch nhiém phat hanh bao cdo hang nam dé théng bao cho
cu dan Quan Santa Clara vé cach cac quy cda Chuong Trinh dang duogc st dung.

Quy vj co thé xem thém thong tin vé MBCOC trong Phu Luc 11.2 hoic tai vta.org/2016-measure-b-
citizens-oversight-committee.



3. Doanh Thu tir Thué cia Chuong Trinh

Cac khoan doanh thu tir thué nhan dugc trong thoi han 30 nam caa thué, bao gém bat ky tién ldi hodc cac
khoan thu nhap khac tir do, trir di bat ky quy nao can thiét dé dap &ng dich vu ng va/hodc chi phi vay, chi phi
quan ly va giam sat chuong trinh, chdng han nhw chi phi quan ly viéc tai trg va quan ly tai chinh, duwoc goi la
Doanh Thu tir Thué cta Chuong Trinh.

Str dung sé tién dugc xac dinh cho tirng hang muc chuong trinh trong la phiéu, cac ty & cho tirng hang muc
chuong trinh da duoc tinh todn — sau dé dung dé tinh toan cac khoan phan bé trong twong lai va dé xac
dinh hoat déng phan phéi phu hep cda quy Dy Luat B nam 2016 cho tirng hang muc chuong trinh trong
suét thai gian ap dung dy luat.

Ty lé cua 9 hang muc chuong trinh nay dugc tinh bang cach chia sé tién da xac dinh cda hang muc chuong
trinh dua trén dy luat véi téng Doanh Thu tir Thué ctia Chuwong Trinh Dy Luat B nam 2016.

Ty & Hang Muc Chuong Trinh = Sé tién cita Hang Muc Chuong Trinh + Téng sé
Doanh Thu tir Thué cia Chuong Trinh Dy Luit B ndm 2016 theo du kién

Vi du:
1. Téng Doanh Thu tir Thué ctia Chuong Trinh Dy Luat B nam 2016 theo dy kién: $6.3 Ty theo gia trj
cla déng do la trong nam 2017
2. Sé tien chia hang muc chuong trinh Buong Xa & Dueng Phé Dia Phuong (LSR): $1.2 Ty theo gia tri caa
déng do la trong nam 2017
3. TyleLSR=S512Ty+S$6.3Ty
4. Ty lé phan tram LSR trong téng Doanh Thu tir Thué cia Chuwong Trinh Dy Luat B ndam 2016 = 19.05%

Percentage Share of Program Tax Revenues by Program Category

Transit Operations, 7.94%

BART Phase Il, 23.81%

SR 85 Corridor,
£ (capped at 25%)

5.56%

Local Streets & Roads,
19.05% Bicycle & Pedestrian,

3.97%

Caltrain Corridor Capacity
Improvements, 4.98%

i 0
Highway Interchange; 11.90% Caltrain Grade Separation, 11.11%

County Expressways, 11.90% - *Percentages may not add up due to rounding.



Hinh 3.1 — Hinh thé hién sy phan tich vé Doanh Thu tir Thué cda Chuong Trinh theo hang muc chuong trinh.

4. Doanh Thu Chuong Trinh Nhan Bugc trong Nam Tai
Chinh 2021

Doanh thu cua Dy Luat B nam 2016 bao gém cac khoan thu rong tir viéec ban hang & Quéan Santa Clara do
Cuc Quan Ly Thué va Phi California (CDTFA) thu va bat ky khoan tién loi nao nhan duoc tir cac bién lai.

Doanh thu tir thué ban hang déi véi Dy Luat B nam 2016 bat dau vao ngay 1 thang 4 nam 2017 va dy luat
nay sé tiép tuc thu doanh thu cho dén hét ngay 31 thang 3 nam 2047. Nam tai chinh (FY) cda VTA bat dau
vao ngay 1 thang 7 va két thuc vao ngay 30 thang 6 cGa nam duong lich tiép theo, dugc goi la nam két thuc
giai doan (vi dy: Nam Tai Chinh 2021 la ngay 1 thang 7 nam 2020 dén ngay 30 thang 6 nam 2021).

4.1 Téng Doanh Thu trong Nam Tai Chinh 2021

Bang dudi day bao cdo téng doanh thu tir thué ban hang cia Chuong Trinh Dy Luat B ndam 2016 theo nam
tai chinh va ké tir khi bat dau. DBéi véi Nam Tai Chinh 2021, doanh thu cao hon nam truéc.

Doanh Thu tir Thué Ban Hang cia Dy Luit B nam 2016

theo Nam Tai Chinh

Nam Tai Chinh Khoan Thu Rong
Nam Tai Chinh 2017* $50,126,395
Nam Tai Chinh 2018 $205,963,666
Nam Tai Chinh 2019 $236,663,888
Nam Tai Chinh 2020 $209,324,347
Nam Tai Chinh 2021 $220,362,000
I::g S6 Ké Tir Khi Thanh $922.440.296

*Chi tinh tir ngay 1 thang 4 nam 2017 dén ngay 30 thang 6 ndm 2017.

4.2 Téng Thu Nhap Nhan Bugc trong Nam Tai Chinh 2021

Bang dudi day bao cdo téng thu nhap kiém dugc cho nam tai chinh 2021. Thu nhap kiém dugc “... két hop
véi thu nhap tir tién Lo, 13i/16 chua thyc hién va (8i/16 giao dich... [val dén tir 3 nguén chinh: danh muc dau tu
ngan han, trung han va dai han.” (VTA FY 2020 ACFR).

Thu Nhip Nhan Puoc cia Dy Luit B nam 2016 theo Nam

Tai Chinh

Nam Tai Chinh Thu Nh3p Nhan Buoc




Nam Tai Chinh 2017* $0

Nam Tai Chinh 2018 $0

Nam Tai Chinh 2019 $4,970,762
Nam Tai Chinh 2020 $22,799,991
Nam Tai Chinh 2021 $1,857,000

Téng S6 K& Tir Khi Thanh

A $29,627,754
Lap

*Chi tinh tir ngay 1 thdng 4 nam 2017 dén ngay 30 thang 6 ndm 2017.

4.3 Téng Doanh Thu ctda Chuong Trinh va Ty Lé Phan Tram Doanh Thu tir Thué cia

Chuong Trinh
Bang sau day cho thay Téng Doanh Thu tir Thué clia Chwong Trinh cho Nam Tai Chinh 2021 bang cach két
hop doanh thu va thu nhap ki€ém duwoc, sau do trir di cac khoan chi cho chi phi Quan Ly.

Téng Doanh Thu tir Thué cda Chuong Trinh

Téng S6 K& Tir Khi Thanh Lap (Nam Tai

N&m Tai Chinh 2021
am fal Chin Chinh 2017 — Nam Tai Chinh 2021)

Doanh Thu Nhan Buoc $220,362,000 $922,440,296
Thu Nhap Nhan DBugc $1,857,000 $29,627,754
Téng Phu $222,219,000 $952,068,754
Chi Phi Quan Ly -$2,410,311 -$6,115,344

Téng Doanh Thu tir Thué cta Chuong

) $219,808,689 $945,953,410
Trinh

Bang trén trang tiép theo néu bat cac phan bé Hang Muc Chuong Trinh Dy Luat B duéi dang ty & dya trén &
phiéu ctia Doanh Thu tir Thué ctia Chuwong Trinh va theo ty [& phan tram cda Doanh Thu tir Thué cda
Chuong Trinh cho dén cudi ndm tai chinh theo bao cdo. Chung ta can luu y rang cac ty lé dya trén 1a phiéu
trong thoi han 30 nam caa Dy Luat nay va ty [é phan bé hang muc chuong trinh thé hién & cudi nam tai
chinh la ban tom tat vao thoi diém do. Viec phan bé hang muc chuwong trinh s& dao déng trong 30 nam va
diéu nay sé dugc phan anh theo céc ty lé dugc cho thdy vao cuéi nam tai chinh.

Phan B6 Hang Muc Chuong Trinh theo Ty Lé Phan Tram Doanh Thu tir Thué cia Chuong Trinh

% Doanh Thu Tir Thué % Doanh Thu Tir Thué cla
cua Chuong Trinh dén Chuong Trinh
Nam Tai Chinh 2021 (Tir Ngir Dy Luat La Phiéu)?

Phan bs dén Nam Tai

H M h trinh
ang Myc Chuong trin Chinh 2021




Dva Trén Céng Thirc
Puong Xa & buong Phé Di

wong Aa & buting Fno Pia $170,000,000 17.97% 19.05%
Phuong
Vin Hanh Phuong Tién Céng Cong
Tang Cuding Mang Luéi Cét Loi $48,000,000
Mé Hinh Phuong Tién Cong

R N $6,000,000
Céng Tién Tién

7.04% 7.94%

M.c’)’! Ré'ng }fhé N"éng Di Chuyén & $10,000.000
Gia Vé Phai Chang
Cai Thién Cac Tién Nghi $2,600,000
Ngudi Di Bé & Xe Pap
Giado Duc/Khuyén Khich $5,000,000
Dy An Vén'? $26,600,000 3.52% 3.97%
Nghién Ctru Lap K& Hoach'?’ $1,660,000
Dva Trén Strc Chira/Nhu Caul
Dv An BART Giai Poan Il $150,000,000 15.86% 23.81%
Phan Cach Puong Caltrain $38,000,000 4.02% 11.11%
Cai Thién Stirc Chira Hanh L

o1 Thieh Stre &hoa Hanh tang $13,100,000 1.38% 4.98%
Caltrain
Nut Giao Buong Cao Téc $206,900,000 21.87% 11.9%
Puong Cao Téc cia Quan $50,000,000 5.29% 11.9%
Hanh Lang Quéc L6 85 $14,500,000 1.53% 5.56%

W Nhitng phan bé nay co sén cho hang myc chuwong trinh hogc hang muc phu vao ddu nam tai chinh déu tién cua
Ngéan Sach Hai Nam, déng thoi khdng dugc phan phéi trén co sé ndam tai chinh..

@ Tir ngr dv luét ld phiéu cda Dw Luat B ndm 2016 xac dinh céac ty [é Doanh Thu tir Thué cia Chuwong Trinh theo
thoi han cua duv luat, khdng phdi theo ndm tai chinh. Xem Muc 3 dé biét thém chi tiét.



2016 Measure B Program Categories

Need/C it el | Ll | Ll
eed/Capacity
Program Categories SDS.:.N Jhg-:gv:lN
SANTA CLARA
BART Phase |l Caltrain Grade Caltrain Corridor ~ Highway County SR 85 Corridor
Separation Capacity Interchanges Expressways
Improvements

Formula Based
Program Categories

Local Streets & Bicycle & Transit
Roads Pedestrian Operations

5. Cac Hang Muyc Chuong Trinh

C06 9 hang muc chuwong trinh trong Chuong Trinh Dy Luat B nam 2016 — 3 trong sé dé bao gém cac hang
muc phuy. Hinh 5.1 trinh bay tém tat téng thé vé cac Hang muc Chuwong Trinh Dy Luat B nam 2016, dugc
phan biét theo cac loai phan bé. Cac loai phan bé dua trén cdng thirc va dua trén sirc chira/nhu cau, duoc
phan biét & bén duéi. 3 trong s6 cac hang muc chuong trinh — Buong Xa & Buong Phé Bia Phueong, Nguoi
bi B6 & Xe Dap va Van Hanh Phuong Tién Cong Céng —coé cac hang muc phu ma quy dwec phan phai théng
qua quy trinh dya trén codng thirc, quy trinh dang ky canh tranh hoac quy trinh lya chon dua trén sirc
chra/nhu cau.

Ngan sach cltia VTA bao gém 2 nam tai chinh. Ngan Sach Hai Nam cho Nam Tai Chinh 2020 va Nam Tai
Chinh 2021 da duwoc Héi Béng Quan Tri thdng qua vao thang 6 nam 2017. H6i Béng Quan Trj da phé duyét
murc tang $4,3 trieu trong ngan sach hang muc chuwong trinh Cai Thién Sic Chira Hanh Lang Caltrain cho
Nam Tai Chinh 2020 va Nam Tai Chinh 2021 tai cuéc hop thang 12 nam 2019. Ngan sach dugc phé duyét
cho cac nam tai chinh 2020 va 2021 duoc trinh bay duwéi day - mét s6 hang muc va hang muc phu chuong
trinh cé ngan sach kéo dai trong 2 nam tai chinh trong khi nhitng hang muc khac cé ngan sach cho méi
nam tai chinh. Cac ngan sach nay cé sén vao dau nam tai chinh dau tién trong ngan sach hai nam. Tuwong ty
nhu ngan sach vén, viéc phan bé cho chuong trinh s& khong hét han vao cuéi ndm tai chinh va s& duoc tiép
tuc cho dén khi Chuwong Trinh Dy Luat B 2016 dugc hoan thanh.

Phan B6 Hang Muc Chuong Trinh Dy Ludt B nam 2016 cho Nam Tai Chinh 2021

Nam Tai Chinh Nam Tai Chinh
2020 2021

$3.30 trieu

$3.30 triéu

Hang Muc Chuong Trinh

$40.00 triéu $40.00 triéu

Puong Xa & buong Phé Bija Phuong

Dya Trén Céng Thac

Van Hanh Phuong Tién Céng Cong




Tang Cuong Mang Luéi Cot Lai $12.00 triéu $12.00 triéu
!\rl:gnHinh Phuong Tién Céng Céng Tién $1.50 triéu $1.50 trieu
r&?g:::ghé Nang Di Chuyén & Gia Vé $2.50 triéu $2.50 tricu
Cii Thién Cac Tién Nghi $1.30 triéu
Nguci Di B & Xe Pap
Gido Duc/Khuyén Khich $2.50 triéu
Dv An Vén $13.3 triéu
Nghién Curu Lap K& Hoach $0.83 trieu
Dy An BART Giai Poan Il $150 triéu
Phan Cach Puong Caltrain $31.00 triéu
Cii Thién Sirc Chira Hanh Lang Caltrain $6.80 triéu
Dwa Trén Sirc Chira/Nhu Cau
Hanh lang Quéc L6 85 $2.50 triéu
Puong Cao Téc cda Quian $0.00 triéu
Nut Giao Budng Cao Téc $119.90 triéu
Téng: $446.76 triéu

5.1 Hvéng Dan Hang Muc Chuong Trinh

D& quan ly tirng hang muc trong s6 9 Hang Muc Chuong Trinh, VTA d thiét lap cac huéng dan phac thao
viéc phan phéi (hodc phan bé) quy cho tirng hang muc chuong trinh (va cac hang muc phu tié€p theo néu

c6), cac buéc thyc hién, tiéu chi cling nhu yéu cau cta dy an va chuwong trinh. Héi Béng Quan Trj VTA da
thdng qua 9 hang muc chuong trinh vao mua thu nam 2017 va c6 thé sira déi néu can thiét.

Huwéng Dan Hang Muc Chuong trinh thiét 1ap 2 hinh thirc phan phéi quy: dya trén cdng thirc va dya trén sirc
cha/nhu cau. Phan phéi dya trén cong thire ¢ nghia la quy duge phan phéi vao mdi nam tai chinh, theo
cach hgp ly nhat cé thé, bdng cach nhan ty lé phan trdam cla hang muc chuong trinh thuéc Doanh Thu tir
Thué cda Chuong Trinh va doanh thu dy kién cda ndm tai chinh dé. Phan bé dya trén sirc chra/nhu cau co
nghia la cac dy an dugc phan bé kinh phi dya trén khd nang cap vén cta Dy Luat B nam 2016, mic do san
sang cua dy an va théi gian can vén cda dy an.



2016 Measure B Program Categories

Need/Capacity

Program Categories SAN JOSE & "9 “\‘ :

DOWNTOWN
SANTA CLARA
BART Phase Il Caltrain Grade Caltrain Corridor Highway County SR 85 Corridor
Separation Capacity Interchanges Expressways
Improvements

Formula Based
Program Categories

Local Streets & Bicycle & Transit
Roads Pedestrian Operations

Hinh 5.1 - Cac Hang Muc Chuwong Trinh Dy Lugt B nam 2016.
Xem Phy Luc 11.3 vé Hwong Ddn Hang Muc Chuong Trinh dé biét thém chi tiét, chdng han nhuw tinh di diéu kién cda dy
an.

9 Hang Muc Chuwong Trinh dd diéu kién nhan quy cta Dy Luat B nam 2016 va ty & cha nhitng hang muc nay
trong Doanh Thu tir Thué cta Chuong Trinh la:
Puong Xa & buong Phé Dia Phurong: 19.05%
Hang muc nay phan bé quy theo céng thirc dya trén dan sé, sé dam dwong va lan dudng cao
téc cta Quan Santa Clara. Hang muc Buong Xa & Buong Phé Bia Phuwong danh quy cho muc
dich stra chita va bao tri hé théng duong phé, déng thai yéu cau cac co quan ap dung cac
phuong phap tét nhat vé buong Phé Hoan Chinh — tir dé cai thién cac yéu t6 danh cho nguoi
di bé va xe dap trong hé théng duwong phd. Cac thanh phé riéng & va Quan co thé st dung
phan quy cua minh dé cai tao via hé ho3c gidm un tdc néu co Chi S8 Tinh Trang Via He tir 70
tré lén.

Du An BART Silicon Valley Giai Poan Il: 23.81%*

Hang muc nay danh quy cho chi phi lap k& hoach, ky thuat, xay dung va cung cap cta Dy An
BART Giai Doan I, qua do tao ra tuyén két néi duong sat khu vec méi bdng cach mé rong
BART tir Ga Berryessa & San Jose dén Santa Clara véi cac ga tai Alum Rock/Phé 28, trung tam
thanh phé San Jose, Ga San Jose Diridon, va Santa Clara.

*gidi han & murc téi da 25% Doanh Thu tir Thué cia Chuong Trinh

Nguoi Di B va Xe Dap: 3.97%

Hang muc nay giup tai trg cho cac dy an uu tién danh cho nguoi di bé va xe dap co6 y nghia
trén toan quan, nhu duoc xac dinh bai cac thanh phé, Quan va VTA. Cac quy s& uu tién cac
dy an: két néi vai cac trudng hoc, giao thdng cdng cong va trung tadm viéc lam; lap day
khoang tréng trong mang luéi nguoi di bd va xe dap hién co; vugt qua cac rao chdn mot cach
an toan dé di chuyén; va lam cho viéc di b hogc di xe dap tré thanh phuong tién giao théong



an toan va thuéan tién hon cho tat ca nguei dan va du khach trong quéan. Biéu nay cling bao
gbém cac chuwong trinh gido duc nhu Tuyén Budng An Toan dén Truong hoc. Cac dy an du
diéu kién duoc xac dinh trong Ban Dinh Kém A cia Dy Luat B nam 2016. (Xem Phu luc 11.1)
e Chuwong Trinh Tai Trg Hang Muc Phuy: Gido Duc va Khuyén Khich
o V¢éi chuong trinh nay, cac co quan thanh vién co thé tai trg cho cac du an va
chuong trinh khuyén khich viéc sir dung xe dap va di bé va/hodc cung cép chuong
trinh gido duc vé cac phuong thic nay. Cac hoat dong nay bao gém nhung khéng giéi
han & Tuyén Buong An Toan dén Truong hoc, gidm sat viéc di bd, cac sy kién trén
dudng phé thdng thodng va cac chién dich an toan cho ngueoi di bé/xe dap. Kinh phi
cho chuong trinh nay duwoc phan phéi cho tirng Co Quan Thanh Vién theo cong thic
duva trén dan sé.
e Chuwong Trinh Tai Tro Hang Muc Phy: Cac Dy An Vién
o Chuong trinh tai trg canh tranh nay sé danh quy cho cac &ng vién duoc trao thuédng
cho cac hoat dong dan dén/bao gém: Lam Sach Mdi Truong; Thiét K& Quyén Théng
Hanh; va Xay dung cac dy an danh cho nguoi di bé va xe dap hién duoc xac dinh
trong Duv luat B nam 2016.
e Chwong Trinh Tai Trg Hang Muc Phu: Nghién Cwu Lap K€ Hoach
o Théng qua chuong trinh tai trg canh tranh nay, cac thanh phg, Quéan va VTA co thé
dang ky xin cac quy nham tién hanh cac nghién cu lap k& hoach hé trg phat trién dy
an vén cho cac dy an nguoi di bd va xe dap co y nghia trén toan quan.

Phan Cach buong Caltrain: 11.11%

Hang muc nay sé giup tai trg cho cac dy an phan cach duong doc theo hanh lang Caltrain &
cac thanh phé Sunnyvale, Mountain View va Palo Alto, ngan cach duong ray Caltrain vai
dueng boé nham tang cuong lgi ich an toan cho nguei lai xe, nguoi di xe dap va nguoi di bd,
doéng theoi giam thiu un tic tai giao 16.

Cai Thién Sirc Chira Hanh Lang Caltrain: 4.98%

Hang muc nay sé& giup tai trg cho viéc cai thién sirc chira hanh lang Caltrain va tang cuong
dich vy tai Quan Santa Clara nham gidm bét tinh trang tac nghén duong cao téc, bao gém:
cung cap thém dich vy dén Morgan Hill va Gilroy, cai tién nha ga, nang cap, ma réng san ga
va cai tién dich vu.

Nut Giao buvong Cao Téc: 11.90%

Hang muc nay sé& giup tai trg cho cac dy an duong cao téc trén khdp Quan Santa Clara dé:
gidm tinh trang Un tac, cai thién hoat déng clda duong cao téc va khad nang di lai trén duong
cao téc, giam tiéng 6n, két ndi giao 16 trén duwong va trién khai cdng nghé tién tién thdng qua
Hé Thong Giao Théng Thong Minh (ITS). Cac dy an du diéu kién dwoc xac dinh trong Ban
Binh kém B cda Dy Luit B 2016 (Xem Phu luc 11.1)

Puong Cao Téc cia Quéan: 11.90%



Hang muc nay sé giup tai tro cho cac dy an cai thién Cap 1 trong K& hoach Buéong Cao Téc
cua Quan nham gidm thiéu tinh trang Un tac, cai thién an toan va nang cao hiéu qua cta hé
théng duwong cao téc trong quan. Cac dy an da diéu kién duwoc xac dinh trong Ban Dinh kem
C cda Dv Luat B nam 2016. (Xem Phu luc 11.1)

Hanh Lang Quéc L6 85: 5.56%

Hang muc nay sé& tai trg cho cac dy an giao théng cdng céng va giam thiéu tinh trang un tac
mai trén Quéc Lé 85, bao gom mét lan dudng chuyén tuyén mai tir Quéc Lé 87 & San Jose
dén Quéc 16 U.S. 101 & Mountain View. Hang muc nay cling tai trg cho viéc giam thiéu tiéng
6n doc theo Quéc Lé 85 va cung cédp kinh phi nghién ciru cac giai phap thay thé viéc van
chuyén bao gém nhung khéng gi¢i han & Phuong Tién Giao Théng Nhanh véi co sé ha tang
nhw nha ga va duong déc, Phuong Tién Giao Thong Cong Céng Buong Sat Nhe va cac cong
nghé giao théng khac trong tuong lai.

Vin Hanh Phuong Tién Céng Cong: 7.94%
Cac muc tiéu cia hang muc nay la tang lwgng nguoi di xe, nang cao hiéu qua, tang cuwong cac
dich vu di chuyén cho ngudi cao tuéi va ca nhan khuyét tat, cling nhu cai thién kha nang chi
trd cho nhom dan cu thiét thoi va dé bj tén thwong trong Quan. Quy co thé dung dé duy tri va
mé& réng tan suat dich vu tuyén xe buyt cét 16i, kéo dai gie hoat déng dén sang sém, budi tai va
cudi tuadn nham cai thién kha nang di chuyén, di lai an toan va kha nang chi trd cho nhirng
nguoi dan phuy thudc vao dich vy xe buyt cho cac nhu cau di chuyén giao théng quan trong -
nhat la déi véi cac nhédm dan cu dé bi tén thuong, thiét thoi va phuy thuéc vao dich vy giao
théng cong cong trong toan quan. Cac hang muc phu cho cac nd lyc Van Hanh Phuong Tién
Cdéng Coéng du diéu kién dugc xac dinh trong Ban Binh kém D cda Dy luat B nam 2016. (Xem
Phu Luc 11.1)
» Chuwong Trinh Tai Trg Hang Muc Phy: Mang Luéi Xe Buyt Cét L6i Thuong Xuyén
o Hang muc phu nay s& tai trg tryc ti€p cho mang luéi dich vu xe buyt cét (8i cda VTA,
gia tang tan suat dich vu tuyén xe buyt cét 1&i va mé rong hodc thém dich vu budi t6i,
dém khuya va cudi tuan.
» Chuwong Trinh Tai Trg Hang Muc Phy: Cac Mé Hinh Dich Vu Vén Téi Tién Tién
o Chuong trinh tai trg canh tranh mong muén hé trg cac méd hinh dich vy giao théng
codng cdng tién tien meéi co gia ca phai chang nhdm giai quyét cac két ndi ching dau
tién/chang cudi bao gébm cac dich vu loai FLEX, dich vy dua don linh hoat theo yéu
cau, xe buyt theo goi dang ky va quan hé déi tadc véi cadc nha cung céap dich vu dap &ng
nhu cau khac danh cho nhitng nhém dan cu dé bj tén thuong, thiét thoi va phuy thuéc
vao phuong tién giao thdng cdng cong.
e Chuwong Trinh Tai Trg Hang Muc Phu: Mé& Réng Khé Nang Di Chuyén & Gia Vé Phai
Chéang
o Khoan quy dé mé réng cac dich vu di chuyén va cac chuong trinh gia vé phai chang
cho nguoi cao tudi, ngudi khuyét tat, hoc sinh va hanh khach co thu nhap thap.
» Chuong Trinh Tai Trg Hang Muc Phu: Cai Thién Cac Tién Nghi



o Khoan quy dé cai thién tién nghi tai cac diém dirng xe buyt VTA nham tang cuong an
toan, an ninh va di lai, cling nhu hoat déng bao tri lién tuc.

Hinh 5.2 dudi day trinh bay chi tiét cac hang muc phu cda nhitng danh muc Buong Xa & Buong Phé Dia
Phuwong, Nguoi Di Bo & Xe Pap va Van Hanh Phuong Tién Cong Cong.

Program Sub-Categories

| Allocation Types

[1 Formula-Based
[ ] Competitive

Local Streets & Bicycle & Transit
Roads Pedestrian Operations
Sub-Categories Sub-Categories
Pavement Rehabilitation Education & Innovative Transit
i ) Encouragement Service Models
CongestiarRelEt Capital Projects Enhance Core Network
Planning Projects Expand Mobility &

Affordable Fares
Improve Amenities

Hinh 5.2 - Cac hang muc phu va loai phan bé cia Chuwong trinh Dy Lugt B nam 2016.

6. Chuong trinh 10 Nam va Nguyén Tac Ngan Sach Hai
Nam

Tai cuéc hop cda Hoi dong quan trj VTA vao thang 4 nam 2021, Hoi dong da théng qua Chuong trinh 10
nam va Nguyén tdc Ngan sach hai nam cta Dy luat B 2016. Chuong trinh 10 nam xem xét cac nhu cau cua
chuwong trinh cling nhu dy 4n trong khoang thai gian 10 ndm va hién la co s& dé xay deng Ngan sach hai
nam ctia Chuong trinh. Cac Nguyén tic twong rng ap dung cho tat ca cac hang muc chuong trinh Dy luat B
nam 2016, déng thoi sé tiép tuc dan dat qua trinh phat trién Ngan sach hai nam va Chuwong trinh 10 nam.
Cac Nguyén Tac duoc thong qua cho Chuwong Trinh 10 Nam va Ngan Sach Hai Nam nhu sau:

e Tuan tha tir ng cta dy luat & phi€u (bao gém bat ky stra déi nao dwgc chdp thuan theo tir ngir l&
phiéu).

» Dau tw vao tat cad 9 hang muc chuong trinh trong suét thai gian 10 ndm, mién la van con tai trg cho
hang muc chuong trinh, véi sy hiéu biét rang mét s hang muc hang ndm co thé khéong co khoan
phan bé.

« Ap dung céc ty lé duoc thiét lap theo & phiéu cho cac chuong trinh dya trén Céng Thirc hang nam.



. Ap dung cac tiéu chi lva chon mic do sdn sang cda dy an do Hai Dong phé duyét cho cac chuong
trinh dya trén Stiec Chra/Nhu Cau cho cac dy an duoc dua vao Chuwong Trinh 10 Nam va Ngan Sach
Hai Nam, déng thai dp dung cac quy trinh wu tién dy an cu thé cho tirng chuong trinh phu hop véi
gigi han 25% ctia Doanh Thu tir Thué cta Chuong Trinh déi véi danh muc chwong trinh BART Giai
Doan Il va tat ca cac ty lé ap dung cho tirng danh muc.

 S&r dung cac coéng cu tai tro - tuy thudc vao sy phé duyét cia Héi Béng Quan Tri VTA - dé cung cép
nguén vén khi cac du an sén sang, tly thuéc vao kha nang tai chinh hién cé.

» Xem xét mot cach rd rang va minh bach cac co héi tir cac nha tai trg bén ngoai, tuy thuéc vao nhirng
rang budc cda cac nguyén tac khac.

Xem Phu Luc 11.4 vé biét cac nguyén tic day du.

6.1 Qua Trinh tir Phan B6 dén Chi Tiéu

Sau khi phé duyét cac Nguyén Téc, Héi Bong Quan tri da phé duyét tiéu chi vé Mac D6 S3n Sang cda Dy An
cho cac hang muc chuwong trinh dya trén Sirec Chira/Nhu Cau tai cudc hop thang 5 nam 2021. 6 dy an hang
muc chuong trinh dya trén Siec Chira/Nhu Cau phai dap ng 3 tiéu chi sau day vé M&c Do San Sang clia Dy
An dé duoc dua vao Ngan Sach Hai Nam hoac Chuwong Trinh 10 Nam:

1) Tinh trang phan phéi du an:
Nhirng khodn phan bé cho cac dy an trong Chuong Trinh 10 nam s& dya trén nhirng giai doan phan
phdi dy an va tinh trang hoan thanh tirng giai doan. Dy an phai hoan thanh (nhitng) giai doan phan
phéi trudc nhu Mot diéu kién tién quyét dé phan bé vén trong Ngan Sach Hai Nam cho giai doan tiép
theo.

2) Tinh trang tai tro:
Dy an phai co qu§ phu hop véi Dy Luat B ngoai nédm 2016 dugc xac dinh dé dwa vao Chuong Trinh
10 Nam va dam bao cho viéc phan bd Ngan Sach Hai Nam.

3) Co quan déi tac/hé tro cong dong:
Cac co quan déi tac phai dugc xac dinh dé dwa vao Chuwong Trinh 10 Nam. Céng déng, co quan cho
phép va co quan déi tac hé trg phai dwgc chirng minh dé phan bé Ngan Sach Hai Nam.

Khi cac du &n &ng cir dugc xuc tién va dap ¢ng ca 3 tiéu chi vé Mirc o S&n Sang cda Dy An, nha tai tro dy
an s& gui yéu cau dén Van Phong Chuong Trinh Dy Luat B nam 2016 dé dugc dua vao Ngan Sach Hai Nam
va/hodc Chuong Trinh 10 Nam.

Hoi Déng Quan Trj cling da phé duyét cac phwong phap wu tién cho cac hang muc chuong trinh dya trén
Strc Chira/Nhu Cau. 5 trong s6 6 hang muc chuong trinh dua trén Sirc Chira/Nhu Cau da co cac quy trinh
wu tién hién cé hoic cd nha tai tro du an duy nhat (BART Giai Doan I, Srcc Chira Hanh Lang Caltrain va
Hanh Lang Quéc Lo 85) hodc quy trinh wu tién tai chd dé lya chon cac dy an (Phan Cach Buong va Duong
Cao Téc clia Quan). Quy trinh cho cac chuong trinh Buong Cao Téc cda Quan, Hanh Lang Quéc Lé 85 va
Caltrain da dwoc dua vao huéng dan ma Haéi Dong Quan Tri VTA da théng qua cho cac chuong trinh nay
vao nam 2017. Phuong phap wu tién cho hang muc chuong trinh thé 6 - Giao L6 Budong Cao Téc chua duoc
Hoéi Bong Quan Tri phé duyét chdm nhat vao cuéi nam 2021. N6 da duoc phé duyét vao thang 8 nam 2021,
dau nam tai chinh 2022. Quy vi co thé tim thay cac tiéu chi vé mc dé san sang cla dy an da dugc phé
duyét va phuong phap wu tién trong Phy Lyc 11.4.



7. Phan B6 va Chi Tiéu trong Nam Tai Chinh 2021

Khoan phan bé la s6 tién do Héi Dang Quan Tri VTA phé duyét trong quy Dy Luat B nam 2016 c6 sén cho
moét dy &n hodc chuwong trinh cu thé. Ngan sach va phan bé cta Chuwong Trinh Dy Luat B ndm 2016 duoc
Hoi Déng Quan Tri VTA phé duyét 2 nam mét [an cung vai viéc phé duyét ngan sach hai nam caa VTA. Phan
b6 hang muc chuong trinh khdng hét han vao cudi nam tai chinh. S8 tien chwa dung s& chuyén sang va san
sang dé sir dung trong cac nam tai chinh sau nay.

Khoan chi tiéu la khoan hoan tra caa VTA trong quy Dy Luat B nam 2016 cho bén nhéan tai trg (vi du: thanh
phd, Quan hogc Caltrain).

7.1 Qua Trinh tir Phan B6 dén Chi Tiéu

Allocation Expenditure

Grantees submit

VTA Board of VTA executes

Directors necessary invoices for work
allocates 2016 agreements and completed and
Measure B funds awards funds to request 2016
every two years. Grantees for Measure B
specific projects. reimbursements.

YA

Hinh 7.1 - Qua Trinh tir Phdn B6 dén Chi Tiéu cda Dw Lugt B nam 2016.

Hinh 7.1 minh hoa qua trinh phan phéi gém 3 budc khai quat cta quy Dy Luat B nam 2016, tir phan bé dén
chi tiéu. Qua trinh bat dau véi viec Hoi Dong Quan Tri VTA phé duyét viec phan bé hang muc chuong trinh —
budc nay cda qua trinh dugc thyc hién 2 nam mét [an, cung véi chu ky ngan sach cia VTA. Déi véi cac
chuong trinh dya trén cong thirc nhu Budong Xa va Buong Phé Bia Phuong, Nguoi Di Bé & Xe Dap, Khuyén
Khich va Gido duc, khoan phan bé s& dugc chia nhé hon nita cho 15 thanh phé va Quan. Vi du: phan bg
hang muc chuong trinh Buéng Xa va Buong Phé Dia Phuong dugc gidi ngan cho tirng thanh phé theo cong
thirc dya trén dan sé va cho Quéan dya trén sé6 dam duong va lan duwéng cao téc cia Quan.

Tiép theo sau (cac) khoan phan bé cta quy Dy Luat B nam 2016 la thda thuan tai trg phai dugc thyc hién dé
bén nhan tai trg co sir dung cac quy. Bén Nhan Tai Trg la cac co quan nhan quy cta Dy Luit B nam 2016
cho nhitng dy an. Cac co quan nay bao gém 15 thanh phé thudéc Quan Santa Clara, Quan Santa Clara,
Caltrain va VTA. Sau khi thyc hién thanh céng cac théa thuan, Bén Nhan Tai Tro co thé bat dau lap hoa don
cho VTA déi véi cong viéc da hoan thanh trong cac du an clda Dy Luat B nam 2016 — VTA sau do sé hoan tra
cho Bén Nhéan Tai Tro cac chi phi dd diéu kién (duwoc goi la khoan chi tiéu).



7.2 Phan B6 va Chi Tiéu theo Hang Muc Chuong Trinh

Téng Phan B6 va Chi Tiéu cia Chuong Trinh trong Nam Tai Chinh 2021

Téng Phan B8 cda Chuong Trinh trong Nam

7
Tai Chinh 2021* 3755.600.000
Téng Chi Tiéu caa Chuong Trinh trong Nam
Tai Chinh 2021 576,684,358
S6 tién con lai $678,915,942

*Téng phén bé cda Chuong Trinh bao gém phan bé cho hoat déng qudén ly.

Hinh 7.2 thé hién viéc phan bé va chi tiéu trong Nam Tai Chinh 2021 cho tirng hang muc trong sé 9 hang
muc chwong trinh.

2016 Measure B Expenditure through FY2021 by Program Category

Expended through FY2021

Program Categories $oM $20M  $40M  $60M  $8OM  $100M $120M $140M $160M $180M  $200M  $220M

Local Streets & Roads $74.7M $170.0M
BART Phase I | 5.0V
Bicycle & Pedestrian $33.3M

Caltrain Corridor Capacity Improvements m $13.1M

Caltrain Grade Separation $38.0M
County Expressways $50.0M
Highway Inerchanges s206.9m

State Route 85 Corridor $14.5M

Transit Operations [EZEL I $65.5M

Program Administration NI $13.2M
oM $20M  $40M  $60M  $8OM  $100M $120M $140M $160M $180M $200M  $220M

Allocated through FY2021

Legend
B Allocated through FY2021

[ Expended through FY2021
Hinh 7.2 — Phan Bé va Chi Tiéu Dy Ludt B nam 2016 trong Nam Tai Chinh 2021 theo hang muc chuong trinh.

8. Quy Trinh Giam Sat Chuong Trinh

Vi Chuwong Trinh Dy Luat B nam 2016 cdn méi nén cac quy trinh giam sat chwong trinh chinh thic can duec
phat trién dé thiét lap vai tro va trach nhiém cda VTA d6i véi cac dy an cling nhw chuong trinh trong Chuwong
Trinh Dy Luat B nam 2016. Hinh 8.1 cho th3y cach Van Phong Chuong Trinh xac dinh mirc dé giam sat can
thiét cho mot dy an cu thé, cling nhu cdc nhiém vu VTA can thyc hién dé ddm bao viéc tuan thd va phan
phdi du an dung cach.

Nhiém vu giam sat cta VTA thuong bao gom hoat dong xem xét va phé duyét cac tai liéu bat budc nhu danh
sach kiém tra Dudng Phé Hoan Chinh, chuong trinh dy an, k& hoach quan ly dy an va bao céo tién dé. Cac



hda don do cac nha tai trg dw an giri clng phai dugc xem xét kj lugng. Van phong Chuong Trinh cling trinh
bay va coéng bé hang thang ban cap nhat Chuwong Trinh Dy Luat B nam 2016 cho cac dy ban clta VTA — tao
co héi cho nhan vién VTA tra loi bat ky cau héi nao lién quan dén Chuwong Trinh va tién trinh cda Chuong
Trinh.

Hinh 8.1 thé hién loai duv an chung va cac yéu cau déi vai trng mac do giam sat.

Project Costor -

Complexity
Project Type

Executed
Agreement™

Complete
Streets Checklist

Project
Management
Plan

Funding Plan

Project Team
Meetings

Written Progress
Reports

Invoice
Submittals

Annual Program
of Projects

Presentat VTA
Committees as
Needs

2016 Measure B Program Oversight Requirements

s Projects costing morethan
5100M and with $10M of more
in 2016 Measure B funding;

ar

s  Projects with significant
complexity, as determined by
VTA stalf.

Required per phase

Required per phase

Mustbe developed with VTA and
include: Staffing Plan, Schedule,
Centracting Plan, and Risk
Assessments

Required

Monthly

Quuarterly

Monthly

N/A

Yes

» Projects costing between
S10M and S100M;
and/for
» Projects with 310M or morein
2016 Measure B funding;
and/or
* Projects with medium
complexity, as determined by
VTA staif.

Required per phase

Required per phase

Mustinclude: Staffing Plan,
Schedule, Contracting Plan, and
Risk Assessments

Required
Quarterly, at minimum
Quarterly
Quarterly, at minimum
N/A

Yes

I — ST — T

+ Projects costing less than
S10M;
or
s Projects with less than $10M
in 2016 Measure B funding.

Required per phase

Required per phase

Mustinclude: Staffing Plan,
Schedule, Contracting Plan,
and Risk Assessments

Required
Semi-annually, at minimum
Quarterly
Semi-annually, at minimum
MN/A

Yes

*As required. VTA-led prajects do not need to have executed agreements but must meet requirements for funds to be released.
Exceptions fram MEDIUM and HIGH categories include but are not limited to:
* BARTPhase I, which already has an independent oversight programwith FTA; Projects thatare currently at the final design or construction stages; and Large pavement management/road

rehabilitation programs.

Programmatic
Calegories

b

» LocalStreets & Roads
Pavement program

s Bicycle & Pedestrian
Education &
Encouragement program

Only Master Funding
Agreementrequired
Required annually

NfA

NfA

Semi-annually, at minimum

Annually

Annually, at minimum

Required

MNfA

Hinh 8.1 - Bdng Yéu Cbu Gidm Sdt Chuong Trinh Buoc Bé Xudt cua Dy Ludt B 2016.



9. Nhirng Diém Noi Bat cia Hang Muc Chuong Trinh

M&c du hoat déng phan phéi qu§ bj tri hodn do qua trinh kién tung nhung viéc phat trién cac quy trinh cda
Chuong Trinh va Hang Muc Chuong Trinh Dy luat B ndm 2016 van tiép tuc theo cach tét nhat co thé. Cac
diém néi bat duéi day trong Hinh 9.1 tdm tét cac hoat déng cla chwong trinh tir ngay 1 thang 7 nam 2020
dén ngay 31 thang 6 nam 2021.

Téng Thé vé Chuong Trinh Dy Luat B nam 2016

« Ra mat Trang Web vé Tinh Minh Bach cla Dy Luat B nam 2016.

« Phat hanh Bé Nghj M&i Thau (RFP) cho cac dich vu ki thuat cda BDudng Phé Hoan Chinh theo yéu ciu.

« CoNng bé bao cdo hang hdm cho ndm tai chinh 2017 — ndm tai chinh 2019 va ndm tai chinh 2020 va S6 Tay Chuong Trinh Dy Luat
B 2016.

« Hoi dong da thédng qua Ngan Sach Hai N3m va cac Nguyén Téc cla Chuong Trinh 10 Ndm & Tiéu Chi Lya Chon Du An.

* Bat dau phat trién Chuong Trinh 10 Nam dau tién (Nam Tai Chinh 2022 dén Nam Tai Chinh 2031).

Mét diém néi bat chinh cta Nam Tai Chinh 2021 la sy ra mat cta trang web vé tinh minh bach cta Dy Luat B
nam 2016. Trang web nay dy dinh mang dén théng tin vé doanh thu va chi phi cda dy luat, cho céng chung
biét vé cac khoan quy dang duoc si dung nhu thé nao. Trang web nay cling cung cap théng tin mai, thuong
xuyén vé Chuong Trinh Dy Luat B ndm 2016 — trong doé bao gém doanh thu tir thué, phan bé, chi tiéu va tai
lidu du &n nhu Danh Sach Kiém Tra Duong Phé Hoan Chinh va K& Hoach Quan Ly Dy An. Théng qua trang
web Vé tinh minh bach, khach truy cap cé thé hinh dung cac khoan quy trong biéu dé hoic ban dé, déng
thoi thuan tién tim kiém va loc theo danh muc chuong trinh hodc khu vec phdp ly ma ho quan tam. Quy vi
co thé truy cép trang web vé tinh minh bach cta Dy Luat B nam 2016 tai day.

Nhirng Diém Néi Bat cia Hang Muc Chuong Trinh trong Nam Tai Chinh 2021

Puong Xa & BDuong Phé Dia Phuong
« D3 nhan va xem xét tai liéu bit budc hang ndm tir cac Co Quan Thanh Vién.

Dv An BART Giai Doan Il
¢ Khéng c6 hoat dong Dy Luat B nam 2016.

Nguoi Di Bo & Xe Dap
e Cac Dy An Vén:

- DBa thyc hién 5 théa thuin du an vaéi cac Co Quan Thanh Vién cho chu ky tai tro Nam Tai Chinh 2020 — Nam Tai
Chinh 2021:

4 cho Thiét K& Cuéi Cung va 1 cho Xay Dung.

* Nghién Ciu Lap K& Hoach:

- Phat hanh cuéc goi dau tién cho cac dy an vao thang 2 nam 2021. 11 dang ky da duoc giri va 5 dy an dugc Hoi
bbdng Quan Trj phé duyét tai tro.
* Gido Duc va Khuyén Khich:

- Nhan Chuong Trinh Dy An N&m Tai Chinh 2021.

- Trinh bay tém tit cac hoat déng clia ndm tai chinh 2021 cho cac Oy ban. Dé biét Tom tat Cac Hoat Dong Gido
Duc/Khuyén Khich Nam Tai Chinh 2021, hdy xem muc chuong trinh nghij sy 6.7 trong tap tai liéu cda Hoéi Béng
Quan Tri, duwong link tai day.




Phan Cach buong Caltrain

« D& thuc hién Théa Thuan Hop Tac véi Caltrain va Thanh Phé Mountain View cho Dy An Phan Céach cua Trung
Tam Van Tai Mountain View (Phé Castro).

 Phéi hop véi cac Thanh Phé Palo Alto, Mountain View va Sunnyvale dé trién khai cac chién lvoc.

Cai Thién Src Chira Hanh Lang Caltrain
« D3 thyc hién théa thuan cap vén Ho Tro Ky Thuat va Phan Tich.

Nut Giao Budng Cao Téc

» D& thyc hién khoan tai trg canh tranh dé phat trién danh sach dy an vu tién.

e Dy an M& Réng Buong Nhanh Thoat Khéi Buong Cao Téc 1-280/Foothill: D& hoan thanh céng trinh xay dung va
m¢& cho xe cé lvu thong.

e Dy an Quéc L6 US 101/Quéc Lo 237/Pai L6 Mathilda Ave: D& hoan thanh céng trinh xay dung va mé cho xe cé luu
théng.

e Dy an Nut Giao Quéc Lé US 101/De La Cruz/Trimble: Ba hoan thanh thiét ké cuéi cung.

e Dy 4n Mé& Rong Bueng Nhanh Quéc Lo 87/US 101/Story Road: Ba hoan thanh thiét ké cudi cung.

Puong Cao Téc clia Quan
« Dy 4n M& Rong Santa Teresa-Hale da hoan thanh thiét k& cudi cung va bat dau xay dung.

Hanh Lang Quéc Lo 85
» H6i Dong da phé duyét dé xuat vé tir ngir dé€ thyc hién dy an lan duong cho xe céng cong trén Quéc Lo 85.
« Da chon nha tv van Giam Tiéng On Giai Doan Il cho Quéc Lo 85.

Van Hanh Phuong Tién Cong Céng
* M& Réng Kha Nang Di Chuyén & Gia Vé Phai Chang:

- 9,846 vé da dugc ban trong Nam Tai Chinh 2021.
e Cac M6 Hinh Dich Vu Phuong Tién Cong Céng Tién Tién:

- Phat hanh oi kéu goi dau tién cho cac dy an vao thang 10 nam 2020. B3 nhan duoc 5 don dang ky va ca 5 dy an
d3 duoc Hoi Dong phé duyét viéc tai tro. S6 du cta khodn cip vén co san dugc chuyén sang [an goi vén tiép theo
cho cac dv an.

10. Chu Giai Thuat Ngir
Duéi day la cac thuat ngir duoc sir dung thuong xuyén trong bao cdo nay va tai liéu vé Dy Luat B 2016 co

lién quan.

Khoan phan bé la sé tien do Hai Dong VTA phé duyét trong quy Dy luat B ndm 2016 co sdn cho mét dy an
hodc chuwong trinh cy thé.

Khoan cap vén thé hién rang VTA va bén nhan tai trg dé thyc hién thoéa thuan tai trg cho mét dy an da diéu
kién.



Khoan chi tiéu la khodn hoan tra ctia VTA tir quy Dy Luat B nam 2016 cho bén nhan tai tro (vi du: thanh phs,
Quan hoac Caltrain).

Nam Tai Chinh nghia la ky k& toan 12 thang bat dau vao ngay 1 thang 7 va két thuc vao ngay 30 thang 6.
Nam tai chinh thuong dugc viét tat la FY va nam tham chiéu la thei gian két thuc cla ky do. Vi du: Nam Tai
Chinh 2021 kéo dai tir ngay 1 thang 7 nam 2020 dén ngay 30 thang 6 nam 2021.

Bén nhan tai trg la cac co quan nhén tai treg cda Dy Luat B nam 2016 cho cac dy an. Cac co quan nay bao
gém 15 thanh phé trong quan, Quan Santa Clara, Caltrain va VTA.

Co Quan Thanh Vién la co quan phap ly dia phwong, déng thoi la bén ky két Théa Thuan Quyén Han Chung
cta Co Quan Quan Ly Un Tac Quan Santa Clara. Trong dé bao gom tat ca cac thanh phé trong quan, Quan
Santa Clara va Co Quan Giao Théng Céong Cong Santa Clara Valley.

T ngit & phiéu cla Dy Luat B nam 2016 da chi dinh 9 Hang Muc Chuwong Trinh, véi khoan phan bé duoc chi
dinh cho tirng hang muc: Puong Xa & Puong Phé Dia Phuong, Dy An BART Silicon Valley Giai Boan I,
Nguoi Di Bo va Xe Bap, Phan Cach Buong Caltrain, Cai Thién Sttc Chira Caltrain, Nut Giao Buong Cao Téc,
Buong Cao Téc clia Quan, Hanh Lang Quéc Lo 85 va Van Hanh Phuong Tién Coéng Céng.

Doanh Thu tir Thué cda Chuong Trinh la doanh thu tir thué nhan duoc trong vong 30 nam dong thué, bao
gém bat ky khoan tién i hodc thu nhap nao khac tir do, trir di bat ky khoan tién nao can thiét dé dap &ng
dich vu ng va/hodc chi phi di vay, chi phi quan ly va giam sat chwong trinh, chdng han nhw chi phi quan ly

khoan tai treg va quan ly tai chinh. Doanh thu thu dwoc la khoan thu rong tir doanh thu thué ban hang cua Dy
Luat B nam 2016, khéng bao gém L&i nhan duoc.

11. Phu Luc

Bao Cao Hang Nam Dy Luat B nam 2016 ctia Nam Tai Chinh 2021

Phu Luc



Phuy Luc 11.1 — Tir Ngit La Phiéu cia Dy Luat B nam 2016
Ban dich cé san tir Co Quan Dang Ky Clr Tri.

Phu Luc 11.2 — Uy Ban Giam Sat Cong Dan Dy Luat B nam 2016

Uy Ban Giam Sat Céng Dan cda Dy Luat B ndm 2016 duoc dinh nghia 1& “co quan doc lap cé tham quyén dsi
v&i dy luat bé phiéu”. Nhiém vu cda ay ban la xac nhan va bao cdo vé viéc liéu cac quy cua Dy luat B co duoc
sir dung theo nhirng cach phu hop véi l& phiéu hay khéng. Thai han cda Uy Ban sé phan anh thoi han cla
thué ban hang (thang 4 nam 2017 — thang 3 nam 2047). Tai cuéc hop thang 9 nam 2017, Héi Béng Quan Tri
VTA d3 chi dinh 7 ca nhan phuc vu trong Uy Ban Giam Sat Céng Dan Dy Luat B ndm 2016. Quy vj co thé tim
thay tw cach thanh vién, cuéc hop/lich trinh va nhiéu théng tin khac tai day. Tai liéu sau day cho thay su
chép thuan caa Hoi Bong VTA déi voi quy trinh bé nhiém cho Uy Ban Gidm Sat Céng Dan Dy Luat B ndm
2016.

Phu Luc 11.3 — Huéng Dan Hang Muc Chuong Trinh Dy Luat B ndm 2016
Puoc Hoi Pong Quan Tri Phé Duyét

Hoi Dong Quan Tri VTA da phé duyét Heéng Dan Hang Muc Chuong Trinh Dy Luat B ndm 2016 cho toan bd
9 chuwong trinh tai cudc hop ngay 5 thang 10 nam 2017 — qua trinh trién khai bat dau tir thang 1 nam 2017.
Tai cudc hop ngay 2 thang 11 nam 2017, Héi Dang Quan Tri da théng qua ban sira déi cta Huéng Dan Hang
Muc Chuong Trinh Quéc Lé 85.

Cac Loai Hang Muc Chuong Trinh va Phan B8 Hang Muc Phu

Nhirng hwéng dan nay cling xac dinh loai chwong trinh cho tirng chuong trinh trong s& 9 chuwong trinh (dya
trén cong thae, dya trén du an hodc mirc dé canh tranh), dua ra cac hwéng dan va phan phéi cho cac hang
muc phu cta Chuong Trinh dé Héi Bong Quan Trj phé duyét. Vi du: déi véi Hang Myc Chuong Trinh Nguoi
Di B6 & Xe Dap, cac hang muc phu dugc mé ta cung véi viéc phan bé tai trg — Gido Duc & Khuyén Khich tai
da 15%, Dy An Lap K& Hoach t6i da 5% va Dy An Von téi thiéu 80%.

Phu Luc 11.4 — Tiéu Chi vé Mirc D6 Sén Sang ctia Dy An Dy Luat B 2016
Phuong Phap Uu Tién

Ban dich c6 thé dwoc cung cap theo yéu ciu.

Phu Luc 115 - Phan B& Chucmg Trmh Duv Luat B nam 2016 theo Hang Muc Chuong Trinh




Campbell $2,579,563 $796,242.92 $2,579,563
Cupertino $3,648,296 $1,102,386.82 $3,648,296
Gilroy $3,287,718 $1,029,647.96 $3,287,718
Los Altos $1,853,901 $574,215.42 $1,853,901
Los Altos Hills $517,103 $161,733.97 $517,103
Los Gatos $1,870,165 $570,496.55 $1,870,165
Milpitas $4,496,816 $1,403,431.08 $4,496,816
Monte Sereno $216,749 $69,719.58 $216,749
Morgan Hill $2,622,119 $842,121.24 $2,622,119
Mountain View $4,829,024 $1,509,492.48 $4,829,024
Palo Alto $4,129,259 $1,277,615.49 $4,129,259
San Jose $62,510,124 $19,202,949.12 $62,510,124
Santa Clara $7.523,777 $2,369,710.99 $7,523,777
Saratoga $1,890,404 $578,210.44 $1,890,404
Sunnyvale $9,170,771 $2,864,025.96 $9,170,771
Quan Santa Clara $18,388,768 $5,648,000.00 $18,388,768
Téong Cong $129,534,558 $40,000,000 $169,534,558
Duv An BART Giai Doan Il - T6ng Céng $150 triéu

Phan B6 Truéc SO

Tong Phan B6 cho Nam Tai Chinh 2020 & Nam $150 triéu

Tai Chinh 2021

Téng Coéng $150 triéu

Hang Muc Phu Gido Duc va Khuyén Khich




Campbell $89,430 $29,836 $119,266
Cupertino $111,560 $37,462 $149,022
Gilroy $106,946 $35,650 $142,596
Los Altos $73,457 $24,305 §97,762
Los Altos Hills $30,000 $10,000 $40,000
Los Gatos $73.364 $24,212 $97,576
Milpitas $135,180 $44,962 $180,142
Monte Sereno $30,000 $10,000 $40,000
Morgan Hill $91,559 $30,979 $122,538
Mountain View $140,056 $47,604 $187,660
Palo Alto $125,246 $41,828 $167,074
San Jose $1,477,290 $488,378 $1,965,668
Santa Clara $204,095 $69,033 $273,128
Saratoga $72,500 $24,404 $96,904
Sunnyvale $239,300 $81,348 $320,648
Toan quan/VTA $750,000 $250,000 $1,000,000
Téng Coéng $3,750,000 $1,250,000 $4,999,984
Hang Muc Phy Dy An Vén

Phan B6 Trudc $13.33 triéu

Téng Phan B6 cho Nam Tai Chinh 2020 & Nam $13.33 tridu

Tai Chinh 2021

Téng Céng

$26.66 M triéu

Hang Muc Phu Nghién Cuu Lap Ké Hoach




Phan B6 Trudc

$830,000

Téng Phan B8 cho Nam Tai Chinh 2020 & Nam $830,000
Tai Chinh 2021

Téng Cong $1.66 trieu
Phan Cach Puong Caltrain - Té6nqg Cong $38 triéu

Phan B6 Truéc S7 trieu
Téng Phan B6 cho Nam Tai Chinh 2020 & Nam $31 trieu
Tai Chinh 2021

Téng Cong $38 trieu
Cai Thién Strc Ch¢a Hanh Lang Caltrain - Téng Co 13.1 triéu

Phan B& Trudc $6.3 tridu
Téng Phan B6 cho Nam Tai Chinh 2020 & Nam $6.8 triéu
Tai Chinh 2021

Téng Cong $13.1 trieu

Nut Giao Puong Cao Téc - Tong Cong $206.9 triéu

Mé& Réng Quéc Lo 17 di vé huéng Nam/Dudng , _
1 trié 0 1 trié

Nhanh Thoat Khai Dai L6 Hamilton 31 triu 3 S1 trigu
Cai Thién Tam Theoi Quéc Lo 17/Buwong Cao

f en e oc e g S1 trieu SO S1 trieu
Téc San Tomas
Hé Théng biéu Hanh Giao Thong Cong Céng
Puong Cao Téc/Sang Kién Hiéu Suat Duong S1 tridu S2 triéu S3 trieu
Cao Téc Giai Doan1 & 2
Chlj’o'ng Trinh Giam Thiéu Tiéng On (Toan $4 trieu S0 $4 trieu
Quan)
Cai Thién Nut Giao buwong Cao Téc |-

’ 6 trié 1.5 trié 7.5 trié

280/Puing Wolfe 56 trieu S1.5 trieu 375 trigu




Puong Cao Téc 1-280 di vé huéang Bac: Lan

3.5 trié 1.3 trié 4.80 trié
Puong Ra Thi Hai ti Pueng Cao Téc Foothill 535 trieu 513 trigu »4.80 trieu
Gidi Téa Un Tac Hanh Lang Quéc Lo 17 bao
) 0 5.4 triéu 5.4 triéu
gém Nut Giao Quéc L 17/Quéc Lo 9 > »54 trig 554 trié
Nut Giao Quéc Lo US 101/Quéc Lo 25
(EllJ\IV/IIDS8E)uo © Hoc Lo S2 trieu S8 trieu $10 triéu
Cai Thiélf] Nut Giao Quéc Lo US 101/Pai Lo $0 $0 $0
Buena Vista
Mé& Rong Dai L Calaveras - Nhirtng Cai Thién
ong Patto Laraver g-anthie $1 trigu $1.3 trigu $2.3 trieu
Trong Twong Lai Gan
Puong Nhanh Thoat Khéi Dai Lo 237 di vé
ong Nhanh Thoat Bhol Bal Lo 25/ dive $0 $6.3 trieu $6.3 trieu
hudng Tay tai Buong Middlefield
Cai Thién Nut Giao Quéc Lo US 101: Bueng
San Antonio dén buong Charleston/Dai Lo S1 trieu S1 trieu S2 triéu
Rengstorff
Cai Thién Nut Giao Quéc Lo US 101 di vé
huwédng Nam/ Buong Trimble/Dai Lo De La $4 trigu $43 tridu $47 triéu
Cruz/Buong Cao Téc Central
Puong Nhanh Thoat Knéi Quéc Lo US 101 di vé
huwédng Nam Hai Lan téi Dai L6 87 di vé huwéng $1.5 triéu $1.5 triéu S3 trieu
Nam
Xay Dwng Nut Giao Quéc Lo US 101/PBuon
young \u ! voc ke 9 S2 tridu S1 triéu S$3 tridu
Mabury/Puong Taylor
Cai Thién Nut Giao Buwong Cao Téc 1-280/Pai
Lo $3 trigu $6 trieu $9 trieu
Winchester
Cai Tién Hanh Lang Dya Trén Céng Nghé Quéc
Lo 87- (Lan Danh Cho Xe Ché Nhiéu Thoat Khéi S1 trigu S1.7 trieu $2.7 trieu
Quéc Lo 87/Charcot)
Cai Thién Nut Giao Quéc Lo US 101/Pue
al thien \u 190 euoe ? wong S3 trigu S6 trieu S9 trieu
Zanker/Buwong Skyport/Phé Fourth
Cai Thién Nut Giao Quéc Lo US 101 US
i i 0 0 0 trié
101/Pudng Old Oakland > > >0 trigu
Cai Thién Nut Giao Quéc Lo US 101/Bue
al thien MUt falao Uoe Lo /Butng $4 trieu $31 trieu $35 trieu

Blossom Hill




Cau Vuot Charcot $12 triéu $15.5 triéu $27.5 trieu
Cai Thién Nut Giao Quéc Lé 237/Pai Lo

Mathilda $22 trieu S0 $22 triéu
va Quéc Lé US 101/ Pai Lé Mathilda

QAllJén Ly/Giam Sat Chuwong Trinh Buong Cao 50 $0.4 trieu $0.4 trieu
Téc

Cai Thién Nut Giao Quéc Lé US 101/Québc Lé

) ’ ) 0 1 trié 1 trié

152/Phé 10 > S1 trieu >1 trieu
Téng Cong $87 triéu $119.9 tridu $206.9 triéu
Pudng Cao Toc cia Quan - Téng Cong S50 triéu

Phan B Trudc $50 trigu

Téng Phan B6 cho Nam Tai Chinh 2020 & Nam SO triéu

Tai Chinh 2021

Téng Cong $50 triéu

Hanh Lang Quéc Lo 85 - Téng Cong $14.5 triéu

Phan B6 Trudc $12 trieu

Tong Phan B6 cho Nam Tai Chinh 2020 & Nam §2.5 trieu

Tai Chinh 2021

Téng Cong $14.5 triéu
Vian Hanh Phuong Tién Céng Céng - Téng Cong $66.6 triéu

Tang Cuong Mang Ludi

Tién

Ct Lo $36 trieu $12 trieu S48 triéu
Mé& Rong Kha Nang Di

Chuyén & Gia Vé Phai $7.5 trieu $2.5 triéu $10 triéu
Chang

Phuwong Tién Giao

Thoéng Céng Coéng Tién $4.5 trigu $1.5 triéu S6 triéu




Cai Thién Cac Tién

$1.3 triéu

Nghi $1.3 triéu (Nam Tai Chinh 2020 & $2.6 trieu
Nam Tai Chinh 2021)
Téng Coéng $49.3 triéu $17.3 triéu $66.6 trieu
Quan Ly - Téng Céng $13.2 triéu
Phan B6 Trudc $9.9 triéu
Phan B6 cho Nam Tai Chinh 2021 $3.3 triéu
Téng Cong $13.2 triéu




