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Visionary Network + VTP 2050

Community Benefit Organization 

Roundtable 

December 6, 2022
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Visioning & 
Community Engagement

Engagement and Goal Setting:

• Reaching out to the Public

• Community-based 
organizations
(leaders & members)

• City staff

• Elected officials

• Identify Vision for the Plan

• Develop and Finalize Goals

Project List 
Development

Projects:

• Develop Project 
Development Process

• Propose Scoring 
Criteria

• Develop Engagement 
Strategy for Project 
Development

• Public Outreach for 
Projects

VTP Document 
Development

VTP 2050 Document:

• Write Plan Chapters

• Do Final Round of 
Public Outreach

VTA Board 
Adoption

Board considers
Final Document 

Adoption

FALL 2022 – WINTER 2022 SPRING - SUMMER 2023 SUMMER - FALL 2023 WINTER 2023
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VTP 2050

Annual Transit Service Plans

Visioning & 
Community Engagement

Engagement groups:

• VTA transit riders

• County residents

• Community-based 
organizations
(leaders & members)

• City staff

• Elected officials

Visionary 
Network 

Development

Transit service 
characteristics:

• Frequent Network

• Service frequency 
guidelines

• Hours of operation

• New future routes 
and transit corridors

• Other transit service 
models

• Bus stop and station 
amenities 

VTA Committees 
Recommendation

Committees recommend 
adoption by the Board

VTA Board 
Adoption

Board considers
Visionary Network 

for adoption

NOV 2022 – JAN 2023 FEB 2023 MAR 2023 APR 2023
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How can we share this information with your 

members?



http://www.vta.org/vtp2050
http://www.vta.org/visionarynetwork

