Eastridge to BART
Regional Connector

May 25, 2023, 6:30 p.m.

Image above is a rendering of the future light rail alignment along Capitol Expressway at the future Story Road Station.

This event is being recorded by
N A, Sotions VTA for posting on vta.org
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Zoom Webinar

 Webinar is being recorded

* Use your real name

* Microphones on mute

* One person speaks at a time
* Raise hand to speak*

 Code of Conduct - Respectful



Zoom Meeting Code of Conduct

* Treat all participants with kindness, respect and consideration
* Value a diversity of views and opinions
 Communicate openly, critiquing ideas rather than individuals

* VTA will not tolerate demeaning, discriminatory or harassing behavior and
speech. VTA staff will remove participants who refuse to adhere to this code

e Ask for (and accept) help. Embrace the moment and try something new
 Mute your audio when you aren’t speaking
* Raise your hand if you'd like to speak and lower your hand after speaking

* VTA will not tolerate demeaning, discriminatory or harassing behavior and
speech. VTA staff will remove participants who refuse to adhere to this code.
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Roles of the Stakeholder Working Group

Members are nominated by the EBRC Policy Advisory Board
Role of Stakeholder Working Group

* Project liaisons

* Receive project updates and briefings on technical areas of the project
* Build an understanding of the project

* Collaborate with VTA project staff

e Contribute to a successful delivery of the project

Role of Members

e Attend quarterly SWG Meetings

* Act as conduits for information to the community at large
* Disseminate accurate information

 Be honest

e Getinformed

* Report back and provide feedback
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Meeting Agenda for May 25, 2023

* Rollcall and SWG Members Update
* August 2022 SWG Meeting Review
* Community Outreach

* Project Update

* Open Discussion

* Wrap up
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Stakeholder Working Group Members

eLaura Arechiga — Welch Park Neighborhood Association, District 8

*Ernesto Barajas — Cassel Neighborhood Association, District 5

*Huascar Castro — Working Partnerships USA

*Craig Ferguson — Thompson Creek Neighborhood Association, District 8
*Sandy Flores — Capitol Park Goss Dobern Neighborhood Association, District 5

Julie Nunes — Lyndale Neighborhood Association, District 5

*John Petersen — Eastridge Mall

*Andres Solomonoff — Brahms/Edgeview Neighborhood Association, District 8
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VTA Project Staff

Community Outreach and Public Engagement

Kathleen Podrasky — Community Outreach Supervisor

David Lovato — Public Communications Specialist
Anthony Lopez — Public Communications Specialist

Engineering and Program Delivery

Ven Prasad, P.E. - Project Manager
Ken Ronsse - Deputy Director, Rail & Facilities
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Review
August 25, 2022, Stakeholder Working Group Meeting

« Community Outreach Review

* Project Status Updates
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Meet the Artists!

VTA s hosting community meetings to meet the artists, and for the artists to meet you, the commur
to participate In a virtual mesting to learn about the Art Enhancement program and engage dirctly
knawledge and perspectives of your East San Jose neighborhoods will Inspire the artists as they RV
the new light rail stations coming to your community. A
There are two meetings. 1/9/2023 will be In English with Spanish and Vietnamese translation availal

translations are avallable on that date by request. 5

On 1/11/2023, the meeting will be hosted In Spanish with English ranslation. Both meetings are vir RIS
best viewed with a tablet or computer (laptop or desktop). There will be interactive activities.

Pre-registration Is encouraged. You will receive meeting reminders and project updates. Links to Ey
meeting are posted below.

Gap G& Cac Nghé Sit

VTA dang t6 chirc c&c cubc hop céng ddng dé géip g& céc nghd s, va cho céc nghd si g8p g5
Quy vi dro'e méi tham gia vao mét cude hop qua mang dé tim hiéu v& chireng trinh Nang Gao
tham gia trurc tiép véi 646 ngh® s1. Kidn thirc va quan diém cla quy vi vé cac khu phd & Misn By
fruy&n cam hing eho cac nghd sT khi ho dinh hinh cac thiét k8 cho céc tram duang sét nhe sép|
cla quy vi.

G6 hai 6u6e hop. Ngay 8 thang 1 ném 2023 s6 béng tisng Anh, 66 thang dich ting Téy Ban Nhd
théng dich tiéng khac vao ngay d6 theo yéu cau

Vao ngay 11 thang 1 néim v2023, cude hop 84 duroc 16 chirc bling tiéng Ty Ban Nha, c6 théng
hai cuée hop déu qua mang, trén Zoom va dirgc xem 15t nhét bang may tinh bang hoiic may tin|
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BHEHEE I AERBARED. GHRRHEHE RIS
RAEEE, AR PR AR AR A E A G
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Brisa Rojas
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Kilalanin ang Alagad ng Sining!

Nagho-host ang VTA ng mga pagpupulong ng komunidad para makilala ang mga artist, at para makilala kayo ng
mga artist, na siyang komunidad! Inaanyayahan kang makibahagi sa isang virtual na pagpupulong para malaman
ang tungkol sa programang Pagpapaganda ng Sining at makibahagi nang direkta sa mga artist. Ang iyong
kaalaman at mga pananaw sa lyong mga pamayanan sa East San Jose ay magpapasigla sa mga artist habang
pinag-iisipan nila ang mga disenyo para sa bagong mga riles ng tren na paparating na sa inyong komunidad.
Mayroong dalawang pagpupulong. Sa 1/9/2023 ito ay Gaganapin sa Ingles na may available na salin sa Spanish
at Vietnamese. May available na karagdagang mga tagapagsalin sa petsang iyon kung hihilingin.

Sa 1/11/2023, ang pagpupulong ay iho-host sa Spanish na may salin sa Ingles. Ang dalawang pagpupulong na
Ito ay virtual sa Zoom, at pinakamagandang panoorin sa tablet 0 computer (laptop o desktop). Magkakaroon ng
interactive na mga activity.

iConozca a los artistas!

iVTA estd organizando reuniones comunitarias para conocer a los artistas y para que ellos los conozcan a
ustedes, la comunidad! Esté invitado a participar en una reunion virtual para informarse sobre el programa

“Art Enhancement” e interactuar directamente con los artistas. Su apreciacion junto a las perspectivas de los
vecindarios del este de San José Inspirara a los artistas a medida que dan forma a los disefios en las nuevas
estaciones de tranvias gue llegaran a su comunidad.

Se realizaran dos reuniones. EI 9 de enero de 2023 se llevard a cabo la reunién en inglés con disponibilidad de
traduccion al espafiol y vistnamita. Existe la disponibilidad de traducciones adiclonales en otros Idiomas en esa
fecha, previa solicitud.

El 11 de enero de 2023, la reuni6n se realizara en espafiol con traduccion al inglés. Ambas reuniones son virtuales
via Zoom y se pueden ver mejor en una tableta o computadora (portétil o de escritorio). Se realizaran actividades
interactivas.

Se recomienda ragistrarse previaments. Podré recibir recordatorios sobre las reuniones y actualizaciones de los
proyectos. Los enlaces a Eventorite para cada reunion se publican a continuacion.
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Community Outreach

East Side Leaders Coordination
e Coordination with community area leaders regarding transit connection near Ocala Avenue

Upcoming community meetings 2023

e Station Art Enhancement Meeting # 2 - Station Concept
* Eastridge August 31 (new date!)
e Story Road — early Fall

Stakeholder Working Group 2023 Schedule — All meetings begin at 6:30 pm
* May 25 (You are Here!)
* August 24
* November 16

Information Posted www.vta.org/eastridgetobart
* Recording of meetings and webinars will be available VTA’s YouTube channel and linked on the project page
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Community Outreach

¥a Eastridge to BART Regional Conr X =~ WA Homepage | VIA X

< c @ vta.org/projects/eastridge-bart-regional-connector Q v w 0O Q
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Valley
Transportation GO
Authority

The project is in final design and VTA is securing right of way along the corridor to relocate underground
utilities and the PG&E towers along the expressway. Once the utilities have been relocated, construction
of the light rail extension can begin. Utility relocation will begin in September 2021. For an updated
schedule, please refer to the schedule located below, or contact Community Outreach.

'
sportation GO
thority

Eastridge to BART Regional Co
Utility Relocation - PG&E Unde
(Capitol Avenue between Bambi

PROJEC
I8 Relocation of San Jose Wat
er Utilities

B8 Newsletter-EBRC-Summer

Project Newsletters @ -2022

EBRC-SWG February 24, 2

Stakeholder Working Group @ 022 Presentation
Notice Cause Start Date Related
B MCl/Verizon Utility Relocati Utility Relocation 06/06/2022 - 8:15 AM Eastridge t
Environmental Documents ® on Notice - September 2021 Notice Effect(s)
Driveway Closure End Date
Noise 08/31/2022 - 4:15 PM
Construction Notices @ _ Sidewalk Closure
What
Weather and conditions depending...
Read Less = Related Articles Relocation of gas underground gas utility line located on Capitol Avenue from Bambi Lane to el

6:00 PM Activities include

® s Sunny

« 1-Tree to be removed

+ 1-Tree to be trimmed

Solutions
that move you

www.vta.org/eastridgetobart
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% Subscribe to Updates

Email Address (required) *
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Project Update

Engineering
* Developing final construction contract package
* Ready to advertise as early as July/August 2023
Utility
e Utility relocation work is reaching completion

* Expect utilities to be clear by 2023

Right of Way
* Property acquisition is essentially complete e
MPOrtation Author o g
. . Pl T ety PoT000 | [
* Working on compensation settlement i U R

Funding

* Projectis fully funded for Construction

YASO(UUO/?S
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PG&E Underground Relocation

Y a Solutions
that move you



Aerial Guideway (Photo Simulation)

Median of Capitol
Expressway

At Tully Road

14
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Construction Staging

Stage 1 (First Six Months)
* Roadway widening, Pile testing, traffic signal modifications
* One lane each directions will be removed for full construction duration

* Off peak lane closures and detours (as needed), nightwork

Stage 2 (Six Months to three years)
e Pile driving (about 9 months)
* Bridge construction (about 2 years)
* Eastridge and Story plaza area construction
» Off peak lane closures, nighttime falsework and concrete pours
e Off peak lane closures and detours (as needed)

e Weekend lane closures

15
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Construction Staging

Stage 3 (Fourth year)
 Complete Eastridge and Story stations
* Install tracks, electrification systems, train signals
* Install pedestrian overcrossing

* Traffic signal, drainage, planting

* Off peak lane closures and detours (as needed)

e

e Weekend lane closures

Stage 4 (Last 6 months)
* Final roadway paving and striping
* Landscaping and signage
* Rail Testing

* Lane closures as needed

Y a Solutions
that move you




Construction Staging

Stage 3 (Fourth year)
 Complete Eastridge and Story stations
* Install tracks, electrification systems, train signals
* Install pedestrian overcrossing

* Traffic signal, drainage, planting

* Off peak lane closures and detours (as needed)

e

e Weekend lane closures

Stage 4 (Last 6 months)
* Final roadway paving and striping
* Landscaping and signage
* Rail Testing

* Lane closures as needed

Y a Solutions
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At Tully Road Crossing (Photo Simulation)
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Schedule and Funding
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Light rail final engineering ! advertisement light rail ' Award construction Construction |
| ) ! completion 1
| construction : :
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|
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|
Fundin
g Fund Estimate ($) Secured ($) To be Secured ($)
Measure A 3135 M 3135 M oM SB1, RM3 and TIRCP have been
approved and will be taken to the
SB1 251M 251 M oM Board in June for allocation.
RM3 130 M 130 M oM
LCTOP 14.8 M 14.8 M oM
TRICP 46.6 M 46.6 M oM

Y a Solutions Total 530.0 M 530.0 M oM
that move you
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Open Discussion
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Wrap Up

Upcoming Meetings for 2023
* VTA Board of Directors, June 1, 5:30 p.m.
 EBRC-PAB: Wednesday, June 14, 4:00 p.m.

Stakeholder Working Group 2023 Dates
* August 24
* November 16

Information Posted www.vta.org/eastridgetobart

* Recording of webinar will be available VTA’s YouTube channel and linked on the project
page

v
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VTA Community Outreach

Phone: (408) 321-7575
Email: community.outreach@vta.org
Website: www.vta.org/eastridgetobart

Kathleen Podrasky
Phone: (408) 321-5861
Email: Kathleen.Podrasky@vta.org

Y ASo!utfons
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% Subscribe to Updates

Email Address (required) *
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