
Eastridge to BART 

Regional Connector

Stakeholder Working Group

 

  

  

This event is being recorded by          
VTA for posting on vta.org

August 24, 2023 at 6:30 p.m.

The image above is a rendering of the future light rail alignment along the Capitol Expressway at the future Story Road Station.
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Zoom Webinar

• Webinar is being recorded

• Use your real name

• Microphones on mute

• One person speaks at a time

• Raise hand to speak*

• Code of Conduct  - Respectful
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Zoom Meeting Code of Conduct

• Treat all participants with kindness, respect and consideration

• Value a diversity of views and opinions

• Communicate openly, critiquing ideas rather than individuals

• VTA will not tolerate demeaning, discriminatory or harassing behavior and 
speech. VTA staff will remove participants who refuse to adhere to this code

• Ask for (and accept) help. Embrace the moment and try something new

• Mute your audio when you aren’t speaking

• Raise your hand if you’d like to speak and lower your hand after speaking

• VTA will not tolerate demeaning, discriminatory or harassing behavior and 
speech. VTA staff will remove participants who refuse to adhere to this code.
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Roles of the Stakeholder Working Group

Members are nominated by the EBRC Policy Advisory Board
Role of Stakeholder Working Group

• Project liaisons
• Receive project updates and briefings on technical areas of the project
• Build an understanding of the project
• Collaborate with VTA project staff
• Contribute to the successful delivery of the project

Role of Members
• Attend quarterly SWG Meetings
• Act as conduits for information to the community at large
• Disseminate accurate information
• Be honest
• Get Informed
• Report back and provide feedback
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Agenda

• Rollcall / Introductions

• May 2023 SWG Meeting Review

• SWG Members Update

• Community Outreach

• Project Update

• Open Discussion

• Wrap up 



6

Stakeholder Working Group Members

Laura Arechiga – Welch Park Neighborhood Association, District 8

Ernesto Barajas – Cassel Neighborhood Association, District 5

Huascar Castro – Working Partnerships USA

Craig Ferguson – Thompson Creek Neighborhood Association, District 8

Sandy Flores – Capitol Park Goss Dobern Neighborhood Association, District 5

Julie Nunes – Lyndale Neighborhood Association, District 5

John Petersen – Eastridge Mall
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VTA Project Staff

Community Outreach and Public Engagement

 Kathleen Podrasky – Community Outreach Supervisor

 David Lovato – Public Communications Specialist
 Anthony Lopez – Public Communications Specialist

Engineering and Program Delivery

 Ven Prasad, P.E. -  Project Manager

 Ken Ronsse - Deputy Director, Rail & Facilities



8

Review 
May 2023 Stakeholder Working Group Meeting

• Community Outreach Review

• Project Status Updates

• Noise and Vibration

• Open Discussion

• Wrap up – 

     Next Meeting & 

     Next PAB meeting dates
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Stakeholder Working Group Update
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Community Outreach-Station Art Meetings
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Community Outreach
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Community Outreach
www.vta.org/eastridgetobart
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Project Update
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Proposed Project 

• Extend VTA Light Rail from South of Alum Rock 
Station to Eastridge

• Aerial Guideway in median of Capitol Expressway

• 2.4 Miles Long

• Minor Roadway Widening

• Construct Two Stations - Story Road and Eastridge

• Construct Pedestrian Overcrossing at Story Station

• Construct Two Traction Power Substations

• Relocate Major Utilities (Third Party)
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Aerial Guideway (Photo Simulation)

Median of Capitol Expressway At Tully Road



Project Update

Engineering

• Construction contract package complete

• Project advertised on July 25, 2023

Right of Way

• Property acquisition complete

Funding

• Project is fully funded for Construction

Utility

• Utility relocation work is reaching completion



Utility Relocations

• PG&E’s relocation work is nearing completion 
and restoration is in the works

• AT&T, Comcast and Crown Castle have started 
relocations

• Expect utilities to be cleared by fall 2023



EBRC Procurement Schedule
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• Pre-Qualification Request  June 15, 2023

• Invitation for Bids   July 25, 2023

• Pre-Bid Conference  August 15, 2023, at 10:00 AM

• Pre-Qualification Due  August 15, 2023, at 2:00 PM

• Bids Due Date   October 12, 2023, at 2:00 PM 

• Contract Award   December 7, 2023

• Construction Start   Early 2024 



Small Business Participation
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• VTA encourages Small Business Enterprises (SBE) to bid on project

• Office of Business & Diversity Programs manages the Small Business Enterprise 
(SBE) Program

• SBE Outreach Engagement – July 26, 2023

• Each project has a specific SBE goal to meet

• Contractor’s good faith efforts documentation 



Project Labor Agreement (PLA)
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• To promote the efficiency of construction operations  

• To ensure an adequate supply of skilled craftspeople

• To provide for peaceful settlement of labor disputes and grievances

• Promote VTA’s and the public’s interest in ensuring timely and efficient 
completion of the project 

• Hire all workers dispatched through union hiring halls 

• Pay fringe benefits contribution to the appropriate trust fund

• Comply with targeted hire agreement for apprentices



Prevailing Wage - Contractor Requirements 
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• Pay applicable prevailing wages

• Contractor Registration - Contractors must be registered with the Department of 

Industrial Relations (DIR)

• Certified Payroll Records - required to maintain and furnish certified payroll records

• Hours of Work - Contractors must comply with straight-time and overtime rules
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Open Discussion
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Wrap Up

Upcoming Meetings for 2023
• VTA Board of Directors, September 7, 5:30 p.m.
• EBRC-PAB: September 20, 4:00 p.m.

Stakeholder Working Group 2023 Dates
• November 16

Information Posted www.vta.org/eastridgetobart

• Recording of the webinar will be available on VTA’s YouTube channel and linked on 
the project page

http://www.vta.org/eastridgetobart
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VTA Community Outreach

Paste  

Phone: (408) 321-7575

Email: community.outreach@vta.org

Website:  www.vta.org/eastridgetobart

Kathleen Podrasky

Phone: (408) 321-5861

Email: Kathleen.Podrasky@vta.org

Image above is a screen shot of the project web page area to subscribe to updates.

http://www.vta.org/eastridgetobart
mailto:Kathleen.Podrasky@vta.org
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