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Community Engagement and
Participation



5/16/22,1:22 AM Climate Change Survey

Climate Change Survey

VTA is seeking your input to inform the
development of a Climate Action and Adaptation
Plan (CAAP). Please answer the following
questions. This survey will close on June 3, 2022.
Results will be shared on the project website.

(Puede leer este documento? Si no, podemos
ayudarle a leerlo. Si desea recibir asistencia, llame al
Departamento de Relaciones con la Comunidad de
VTA al (408) 321-7575.

O] EME 212 &= USLIT? UX| ZotAlCHH X3|7F =2
C2l £ ELICH B2 =20| 2Q6HA|ICHH, VTA HFLIE]
24 EXM0]| (408) 321-75752 Y2EZA|7| HEEFL|CT.

Kaya mo bang basahin ang dokumentong ito? Kung
hindi, matutulungan ka naming basahin ito. Para
makatanggap ng libreng tulong, mangyaring
tumawag sa Community Relations Department ng
VTA sa (408) 321-7575.

CRDREREAXME? 5E, HMEcHENERRE .
MEVS R B, B VTA HERREELR (408)
321-7575 ,

Ban c6 thé doc tai liéu nay khéng? Néu khéng, chung
toi co thé gilp ban doc tai liéu nay. D€ dwoc tro giup

https://www.surveymonkey.com/t/VTA_CAAP_Survey 172



5/16/22,1:22 AM Climate Change Survey
mién phi, vui long goi Bd Phan Quan hé Cong dong
cua VTA theo s& (408) 321-7575.
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See how easy it is to create a survey.
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5/16/22,1:23 AM Climate Change Survey

Climate Change Survey

This question requires an answer.

*1. How much do you agree or disagree with the
following statement: “Climate change will affect
me personally during my lifetime”?

(O Strongly agree
(O Somewhat agree
(O Somewhat disagree

(O strongly disagree

This question requires an answer.

“ 2. Please rate your level of concern with the
following climate impacts:

Not
Extremely Moderately Somewhat Slightly concerned
concerned concerned concerned concerned at all

Sea level rise,
coastal
flooding, and O O O O O

coastal erosion

https://www.surveymonkey.com/t/VTA_CAAP_Survey
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5/16/22,1:23 AM

Higher risk of
wildfire

Extreme heat
events and
higher
temperatures

Extreme rain
events and
local flooding
of creeks and
rivers

Drought and
water scarcity

Loss of habitat
and
biodiversity

Effects on
public
infrastructure
such as
transportation
and
communication
systems

Effects on
public health
such as lower
air quality

Other

Extremely Moderately Somewhat
concerned concerned concerned concerned

O

O

O

O

If Other, please specify:

Climate Change Survey

O

O

O

O

https://www.surveymonkey.com/t/VTA_CAAP_Survey

Slightly

O

O

Not
concerned
at all

O

O

2/3



5/16/22,1:24 AM Climate Change Survey

Climate Change Survey

* 3. What zip code do you live in?

4. What is your primary mode of transportation?
Please select the mode that you take most often in
a one-week period.

(O car (driving alone)

(O carpool or vanpool

(O Public transportation (bus, train)

(O shuttle or ridesharing service

(O Bicycle or micro-mobility device (e-scooter)
(O walking

(O Other

https://www.surveymonkey.com/t/VTA_CAAP_Survey 172
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Climate Change Survey

5. If you drive alone, would you be willing to try
different transportation options, such as public
transit or bicycling if financial incentives or
benefits (rewards, discounted transit passes, etc.)
were provided?

(O Yes
(O No

6. What kind of vehicle do you primarily drive?

(O Electric or zero-emission
(O Hybrid
(O Conventional gas or diesel

(O Not applicable

Powered by

c(‘\u SurveyMonkey*

https://www.surveymonkey.com/t/VTA_CAAP_Survey 172
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Climate Change Survey

7. VTA’s Climate Action and Adaptation Plan
(CAAP) will focus on the following four main
objectives. Please rank these objectives in order of
importance to you. (1 = highest priority, 4 = lowest
priority)

Quantify VTA and countywide
transportation related greenhouse gas
emissions.

|dentify measures to reduce VTA’s
contribution to climate change by
reducing greenhouse gas emissions from
its own operations.

|dentify actions VTA can take in
partnership with agencies and the
community to reduce greenhouse gas
emissions by reducing the amount of
driving.

Conduct a vulnerability assessment that
identifies the risks to transportation
assets (such as roads, bridges, rail
infrastructure, etc.) from climate change
impacts and actions that can be taken to
protect these assets for the public good.

* 8. Are you interested in being involved in the

Aavialanmeaant Af tha AAADY
https://www.surveymonkey.com/t/VTA_CAAP_Survey 172
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(O Yes
(O No

Powered by

h SurveyMonkey

See how easy it is to create a survey.
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Climate Change Survey

9. What is your age group?

(O Under18
(O 18-24
(O 25-34
() 35-44
() 45-54
() 55-64

() 65+

10. With which ethnic/racial category do you most
identify?

(O White or Caucasian
(O Hispanic/Latino
(O Black/African American

(O American Indian and Alaska Native

https://www.surveymonkey.com/t/VTA_CAAP_Survey

1/3



5/16/22,1:25 AM

Climate Change Survey

(O Asian/Asian American
(O Native Hawaiian or Pacific Islander

(O Two or more races

(O Other

11. What is your household income?

(O Less than $25,000
() $25,000 to $49,999
(O $50,000 to $74,999
(O $75,000 to $99,999
(O $100,000 to $149,999
(O $150,000 to $199,999

(O $200,000 or more

Your survey is now complete.
Please make sure to click the "Done" button
below.

Thank you for your participation!

Powered by

h SurveyMonkey"

See how easy it is to create a survey.

https://www.surveymonkey.com/t/VTA_CAAP_Survey
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9/21/2023

Virtual Workshop

October 25, 2022
6:00 - 7:30 pm

CAAP

CLIMATE ACTION &
ADAPTATION PLAN

Santa Clara Valley
Transportation
Authority
1

Virtual Meeting Agreements and Etiquette

* Treat everyone with kindness, respect, and consideration. \
* Participate! Share your ideas and opinions.

* Everyone's input matters.

* Stay on track.

* Type questions in the chat.

* Mute your audio when you are not speaking.

* This event is being recorded and will be posted on vta.org.

* VTA will not tolerate demeaning, discriminatory or harassing

refuse to adhere to this code of conduct.

\behavior and speech. VTA staff will remove participants who /
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How to Use the Chat Function

Introductions
Background Information

Agenda Group Exercises

Report Back and Questions

Wrap-up




9/21/2023

Who are we?

Deanna Bolio, Community Outreach Supervisor
Patty Boonlue, Environmental Planner

Lani Lee Ho, Senior Environmental Planner
John Sighamony, Senior Transportation Planner

Rob Swierk, Principal Transportation Planner

Vishal Ream-Rao, Climate
Change Planning Coordinator

5%
s’-/.\ »

siLicon
YOUTH CLIMATE ACTION

Breann Boyle, Sustainability
Analyst

Monica Mallon,
Silicon Valley Youth
Climate Action

Who are you?

* Help us get to know you by
answering the questions in the
Zoom poll window.

* Responses are anonymous.

* Participation is optional.
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Why are we here today?

* The purpose of this meeting is to
find out what is important to you.

* Your input will help shape the
development of the CAAP.

Caltrans SB1 Sustainable
Transportation Planning
Grant Program

VTA was awarded funding in
2021 to develop this Climate
Action & Adaptation Plan.

How does grant funding
relate back to broader State
climate goals?
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Background Information

Commuter
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{ransjt

~/y Local &
=y Transit Regional \
=y Facilities ¢ Funding

| Programs J

o

(=)

)

) /
(5

Rail . _ S 4
3 275 2O Congestion S/
Expansion s %% P\at\‘\ Management /
Land-Use 7/
Transportation

Integration 7

Highway
Improvements

~ ”

S~ = -

—_—

10



9/21/2023

Greenhouse Gas Emissions from Transportation

Countywide
GHG Emissions M SR
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0.4% Water and
Wastewater

Source: County of Santa Clara, Office of Sustainability
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Vulnerability of Transportation Infrastructure
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Overview of VTA’s CAAP

Reduction
Measures

October 2022
we are here

Adaptation

Assessment Sl

February 2024

13

13

Group Exercises




Mural Exercise

VA S preparing s J—
Aimstaticn Pl e = S e Action ana

9/21/2023

= WANL LS hear tram you.

What can VTA do ta g
» NYTA do to pregars tor climate chanae

B - -

QE.!I
-

15

Welcome to the mural
CAAP Sticky Exercise

Your name (optional)

W [

Your email {optional)

‘ Enter as a visitor

Are you a member of the VTA Engagement workspace?

Si

16




Breakout Groups

9/21/2023

Next Steps

4

oo
| —
S

Valiey
Aﬁanspana\mn GO PROJECTS ABOUT BART SILICON VALLEY | want to...
‘ Autherity

Climate Action & Adaptation Plan

aomo

CAAP -

CLIMATE ACTION &
ADAPTATION PLAN

Email Address (required) «

www.vta.org/climateplan
Project website — Sign up for the Mailing List!

Survey Link in Chat Box

Take a quick post-
meeting survey!

18
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How you can participate

Unmute/Mute: If the host gives you Raise Hand: Raise your
permission, you will receive this hand to indicate that you
notification - click “unmute myself” so want to ask a question.

everyone can hear you

The host would like you to unmute your
miGrophoRe Question &

Stay muted  Unmute myself Answer: Open the Q&A
panel to ask questions.

Audio Settings ‘

Raise Hand

20

' Adaptation Plan?

Breakout Groups
Discussion

What is your vision
for VTA's Climate
Action and

10



Report Back and Questions

9/21/2023

Questions?

* Share input from your breakout room or ask a question for one of
the presenters

W& VESO s

| # Raise Hand |

o -

Reactions

22

22

11



9/21/2023

Next Steps

Valiey
Aﬁanspana\mn GO PROJECTS ABOUT BART SILICON VALLEY | want to...
‘ Autherity

Climate Action & Adaptation Plan

aomo

CAAP -

CLIMATE ACTION &
ADAPTATION PLAN

Email Address (required) «

www.vta.org/climateplan
Project website — Sign up for the Mailing List!

Survey Link in Chat Box

Take a quick post-
meeting survey!

24

24
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Thank You!

Contact info — community.outreach@vta.org

CLIMATE ACTION &
ADAPTATION PLAN

Santa Clara Valley
Transportation
Authority

25

25
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More frequent
transit service-
make it more

convenient
than driving!
Eliminate build density,
fares reduce
sprawl
Provide transit Work with
or access to cities to
parks/open support
spaces their CAP

Collaborate with
other public
agencies:
program to visit
parks on
weekends, etc.

Safe,

comfortable,
convenient,

v

Build stronger

connectivity to

additional/other
transit

connected
bicycle network

VTA bike
maps

Comfortable
and safer
transit facilities
(bus stops,
transit centers)

Build transit
access along
major arterial

1 ‘oadways

Work with cities
to improve land
use near LRT/
BART stations

everywhere
there are bus
schedules

Climate action refers to actions taken to reduce the emissions of greenhouse gases (GHG).
Transportation is the largest source of GHG emissions in Santa Clara County.

What actions should VTA take to reduce emissions related
to transportation use?

More
service
Partner with
the County to
implement its
CCAP Support non-
vehicle options
for access to
work and to
parks and open
space
eliminate or
reduce
parking in ‘*
urban core Expand
v light rail
routes

Outreach
campaign to
encourage
puplic transit

Require
stricter TDM
from
developments

Make transit fast,
frequent, and
convenient
enough to inspire
people to get out
of their Teslas

more transit access
/ electric shuttles
from underserved

Funding to Convert the
build Partner with bus fleet to More access Converting BRT communities to
Complete cities for local . Less electric in more areas routes to parks and open
Streets a\for;:jg;r::c':te highway/lane to avoid trolleybus + BEV? space areas
i expansion private (Santa Clara St/
vehicles SLReck)
engage in
integrated Catenary 15 minute
land use BRT buses munities
planning v
More More P
Work with cities
frequent frequent to remove car
" service, esp. Ask the
Add more bike bus stops . lanes for bus i
lanes that are Connec bicycle in more ¥ community
rotected from | Network to cross- dense areas e emerglency about safety
P o jurisdiction bicycle, vehicles! GG
vehicles superhighways and
; focus on
%4 other e-bike ol
networks ; i
oriented Bus RaP'd
development Transit
Invest in
Better Land Active Parking
Uses that V4 Improve ped. access Transportation cash-out for
support More bike racks Secure, area
i Cleaner buses convenient bike a
Transit Sofer stops g companies
Improve public e-bike
charging

transit options
in

underserved

communities

Improved
wayfinding

and last
mile transit

Electric charging
infrastructure for
electric vehicles,
scooters, and e-
bikes

Greenways
connecting
transit,
especially in
underserved
areas

New Light Rail
rolling stock that
are more energy

efficient and faster
to make it more
appealing to car
drivers

Decreased overlap
of bus stop to allow
for faster service
and greater VMT,

more people
served vs miles
driven

Work on funding
strategies to
make lightrail

more attractive to

more users (lower
cost to users)

Greater emphasis
on light rail to bus
transfers as well

as bus frequency
to attract car
drivers

Abolishment
of 60 minute
frequency
buses



Climate change impacts, like wildfire, heat waves, and flooding, are expected to get worse over time.
Climate adaptation refers to preparing transportation infrastructure and facilities for the future.

What can VTA do to prepare for climate change Aggressive
3 & E 2 CAP with bold Ensure light
m pacts In our commu I'Ilty. goals and rail routes are
measures Partner with Valley not vulnerable
Walxter on Cle:ring to sea level
rts t ;
Remove car Partner with ¥ cu;{zoslnogr:n;ce 5=
. lanes to add Valley Water to provide wildlife
Utilit
Marketed safety Pi”";:gz:gs Better Have alternate More et y Increase stormwater betterﬂ movement
procedures so that notifications for all shelters at routes for high greenspace ardening frequency drainage undéfitand ood
i N . . risks near
people can feel communies and bus/LRT fhcettiot in transit of service CRRETD e Assistwith local
safe on public transit during + (CMEICME R areas jurisdictions
e ) certain events stops wait times with wildfire
ransit even in an e —— Plant native N oenation
emergency rise data to ) lant: ensure I plans
Plan for anticipate future Environmental plants infrastructure is up along -
Transit take- Work with cities infrastructure protection wherever 1 date, prepared transportation
effects of sea one maps that Better air to plant trees Figure out a improvements adjacent to greenspace el corridors
: PP around bus N i isimt emergencies. Pay integrate wildlife
level rise, for can ?e ffolded condmonl_ng shelters. typically solution to facilities now so you don't E—— Encourage
Work with instancelon e on transit their ROW overheated et cities to use
Partner with other
partners North Yard track B @D . porous asphalt
through the greenspace and Backup Be comnr!med Work with for stormwater
County Climate More Bus Increase green (bus?) plans A= cities to drainage!
i i Shelters 5 i i zero emission
Collaborative Rainwater . shelter at bus improve infrastructure in if LR rails qd "
basins in since too hot stops and community cities and adjacent fleet Blelel [PEIS
parking areas, ‘ train stations engagement to cities warp near transit
streetside 1 techniques
Operator Back
training for (language, format inelud ackup
. Activel l.e. print, media, include supplies of
st o social media) Stpport avoid clmate coolant and Assess
exhaustion Consider short- and Trees for fund less more biking development change into s e
long-term solutions cooler transit expansion Provide and walking in vulnerable design equipment wildlife risks
for transit access ngps all:(d Require cities areas standards . nler;:r
i ifi sidewalks acilities
RS MU 0 plant more
events structures at EEIEESEIENE Collaborate on More
Solaborate with transit stops walking Emergency Action o X drinking
Prioritize on adaptation streets! Plans (due to Anticipate rider/ fountains
rioritiz projects in climate it Agency Emergency Allow water
vulnerable Avise emergencies) with community plan that includes on transit
populations other agencies needs to access climate change
in resource Work with CCAs Access to water cooling, filtered impacts (high heat,
lannin. . . at bus stops, R loss of electrcity, o
P 9 More to Identlfy especially in rural air (Includlng on flooding) Maintaining
seating at priority areas for areas without transit vehicles) drainage
bus stops microgrid services

capacity and
battery storage

Replant trees
along VTA LRT
Blue lines
along highway
median route

Increase viability
of bicycle
storage/parking/
bikeshare near
major transit
stops

Alternative
travel mode
friendly VTA
LRT rolling
stock

Overhaul of
all bus stops
that include
vegetation
and trees

A second VTA
LRT rail yard,
wasn't this
supposed to be
done years ago?

Widespread
adaptation of, at
minimum, hybrid
transit vehicles

earlier than

expected




Santa Clara County Climate Collaborative
OVERVIEW

The Collaborative is a cross-sector network and community of practice for public agencies, academia,
nonprofit and community-based organizations, and business and community leaders to advance
regional solutions to climate change through resource and expertise sharing, joint-funding
opportunities, and partnership development. This is an informal collaboration and not a separate
body, organization, or entity.

Vision For a Resilient Santa Clara County

We envision a Santa Clara County where diverse stakeholders come together to partner on and
coordinate regional strategies to combat climate change and protect people and the natural
environment, while advancing strategies to eliminate inequities and improve quality of life for all.

Collaborative Goals
Goal 1: Sustain a diverse impact network of staff from Santa Clara County public agencies and
organizations to advance regional climate projects, programs and policies.

Goal 2: Develop and formalize partnerships to coordinate and fund programs and projects that
enhance the county’s ability to mitigate and adapt to climate change.

Goal 3: Empower communities through inclusive decision-making processes that provide
culturally responsive engagement and capacity building to support the integration of equity and
climate justice in the Collaborative.

Goal 4: Prioritize natural and nature-based climate solutions to promote regional resilience.

Joining The Collaborative
The Collaborative welcomes representatives from the following organizations based in Santa Clara
County to serve as core participants:

» Local and Regional Public Agencies - staff of local jurisdictions, special districts, metropolitan
planning organizations.

= Non-profit Organizations - staff of not-for-profit faith-based organizations, community-based
organizations, social advocacy groups, or foundations.

* Tribes - tribal communities or native-led organizations.

= Academic Institutions - staff of academic or research institutions.

» For-profit organizations - private businesses and firms, based in Santa Clara County.

All organizations will sign a Participant Commitment Letter to join the Collaborative to demonstrate
their commitment to working jointly with other organizations to advance the Collaborative vision and
goals by dedicating staff time, sharing information, and coordinating efforts. This is an informal
collaboration, and participation in the collaborative does not create a separate body, organization, or
entity. Visit https://www.climatecollaborativescc.org to learn more and join.



https://www.climatecollaborativescc.org/
https://www.climatecollaborativescc.org

For profit organizations will be required to sign an Affiliate Commitment letter that specifies the terms
and expectations of their participation in the Collaborative. For profit organizations can attend
Collaborative meetings and participate through working groups of the Collaborative as invited but are
not eligible to become core participants of the collaborative (cannot be appointed to leadership

position or serve as working group chair).

Collaborative Structure

The establishment of the Collaborative, including
decisions pertaining to the operational, strategic
direction, and financial sustainability of the
Collaborative will be guided by an appointed
Leadership Advisory Team (LAT). The LAT will be
appointed by the County of Santa Clara Office of
Sustainability, and will be composed of 9-11
representatives, with equal representation from both
the non-profit and public sector. The LAT will meet at

Leadership Advisory Team
T

Provide guidance pertaining to the operations, strategic
direction, and financial sustainability of the Collaborative
|
Core Participants

Local and regional public agencies, 501(c)(3)
nonprofits, academia, and research institutions

|

Working Group(s)

least four times per year.

Working groups: The LAT, in coordination with County Staff, is responsible for the approval of
working groups that advance specific projects or initiatives of the Collaborative. Working groups may
address topics including, but not limited to: Flooding and Sea level Rise, Heat and Air Quality,
Transportation, Forestry and Equity and Environmental Justice. Working groups, as needed can
establish a governance framework related to roles/responsibilities, operations, and decision-making.

Collaborative Initiatives Through December 2024

» Santa Clara County Resiliency Strategy for Flooding and Sea Level Rise
»= Heat and Air Quality Resiliency (HAQR)

= Santa Clara County Urban Forestry Alliance (SCVUFA)

» (Collaborative Strategic Plan and Capacity Building

Fiscal Sponsorship and Staffing Support

The County of Santa Clara Office of Sustainability provides fiscal and administrative support and day
to-day oversight of Collaborative operations, including the Leadership Advisory Team, Collaborative
meetings and working groups. Because the Collaborative is administered by the County, the
Collaborative must comply with the County rules and regulations governing procurement, grants,
contracting, lobbying, donations, etc.

Consultation and Implementation Advisors
The County of Santa Clara Office of Sustainability will seek administrative, operational, and strategic

planning support from the following consultation and implementation advisors:
» Farallon Strategies, Planning and Administrative Support Partner
= Coastal Quest, Funding and Implementation Partner

» (Climate Resilient Community, Equity Integration Partner



Climate Change Workshop at De Anza
College

Thursday, October 26, 2023
3 pm-4:30 pm

In collaboration with Students for Equity and
Environment at De Anza (SEED)

Santa Clara Valley
Y Transportation
Authority

Solutions that move you

CAAP

CLIMATE ACTION &
ADAPTATION PLAN

12/29/2023

MEETING ETIQUETTE

* Treat everyone with kindness, respect, and consideration.
* Participate! Share your ideas and opinions.

* Everyone's input matters.

* Make space for everyone to contribute.

* Seek to listen & understand.

* Uplift quieter voices.

* Respect differing viewpoints.

VTA will not tolerate demeaning, discriminatory or harassing behavior and
speech. VTA staff will remove participants who refuse to adhere to this
code of conduct.

v Asmur.on;
that move you




12/29/2023

TODAY’S AGENDA

* Welcome
* VTA’s Role in Santa Clara County

* VTA’s Climate Action and Adaptation
Plan

* Related and Connected Programs
* Small Group Discussion
* Thank You

VAﬁomr-an::
that move you

——

WE SUPPORT CLIMATE ACTION

One Planet,

One Future
ATz

vta.org/climateplan \J

VTA’s Role in Santa Clara County

VTA is more than buses and light rail. As the
County Transportation Agency, we also:

Act as a funding conduit for local cities and
other agencies

Design and build transit facilities, highway
improvements, and expand rail service
Plan for congestion management and
land-use

Design, build and own BART to Silicon
Valley infrastructure in Santa Clara County

VA';o!urngn-:
that move you
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Climate Action and Adaptation Plan

Lani Lee Ho and Patty Boonlue

Santa Clara Valley
Ykrransportation
Authority

Solutions that move you

12/29/2023

CAAP Background and Purpose

Recognizing the climate crisis for what it is, VTA
formally declared a climate emergency and
resolved to prepare a climate action plan to guide
its response to climate change.

The Climate Action and Adaptation Plan includes
actions to (1) reduce GHG emissions and (2)
prepare for more frequent and severe climate
hazards.

Actions to reduce GHG emissions are focused on
the major sources of emissions generated in Santa
Clara County.

v Asmur.on;
that move you
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CAAP Focuses on 4 Major Sources of GHG Emissions

= Heil

TRANSPORTATION BUILDINGS AND
AND LAND USE FACILITIES
Mode shift, Reduce energy use

sustainable land use
planning and
development

Y a Solutions
that move you

and decarbonize
buses, cars, trucks,

FLEET AND MATERIALS AND
EMPLOYEE WASTE
COMMUTE

Zero emission Reduce, reuse,

recycle
and less driving to :

work

TELL US WHAT YOU THINK

* Submit comments online at:
https://www.vta.org/caapform

* Send us an email at:

community.outreach@vta.org

* Deadline to receive comments:
November 17

Measure

Action
| Sirateay GHGTL- Fast, Frequent and Reliable Pubiic Transportation fo

GHGTL3; Improve refabltyand | GHG-TL.3.11 plement VTA”'s annal Fansit senios plans based on the Visionary Transt

services ision
through increased frequency of service, m&laumwmmmwmmmmmmm
service hours, hours,
faciiies at stops and stations, priorilizing
GHBTL3AY adopted
“""‘":m'::mmmm ‘serice plans, mnmmmm\m\snmanmm

m}ﬂﬂlmmmﬂmspaﬂ GHGTL-321 mmmmmmmmmmmmmm

priority, dedicated bus lanes, and new or | GHGT1-322 Implemen i ‘and oiher i in
expanded Rapid bus senvice. ‘collaboraion vith member agendes.
GHETLIZE g and project
mwﬂmwﬂym
GHGTL4.1: Collaborate with member | GHGTL41.1- Ct ‘agendies on
agencies in advanced planning efforts to LUTI Development Revie i
increase residential and empioyment mmmwwﬂaﬂm mnam mmmmmrmmm
densifies and expand mixed-use: housing elements, Jensiles;
development potential near rail stations, | floor-area rafios, and i i sf!em
‘along Frequent Network bus routes, and | and planned iransd invesimens
in priority development areas (PDAs). | GHGTI 417 : ng and project
dlland i priory corT
‘GHG-TL4.1.3 Promoie and provide: = usng V/ Sommuniy
Design and Transporation (COT) Manual and other resources.
GHGTL4.2: Increase development GHGTL421 cv-uum agendes foir faditate (1 jal and
near i |, commescial, and mixed use near rail
-modal, carbon stzSons, dlong F andin PDAS
neuital neighiborhoods tat are GHG-TL 42.2 Coni ing hrough the i ol i
Communities 16's and produce affordable, equitable,
and dense housing near VTA fransi facdifies

GHG-TL-4.3: Strategically repurpose | GHG-TL-4.3 1- Confinue fo implement VTA's TOG pulicy and TOD Development Programs.
undenuliized parking lots or other vacant Catayee equitae and incushe engagement, resuling i
lots at or near VTA transit stations and ﬁ;}:&mﬂ“m&u TOGs v forogh e "
major fransit stops into lively mixed-use, GHG-TL433 Focus o
transit-oriented communities with

activated ground floor uses that increase
transit ridership, heip provide revenue for

‘capital investments and

parcels frstand parcels
acicing e ighest VM rducions and idrsiy improveres

transit

‘operations, and reduce VMT.
GHG T144: Provide people of al
gummmmogmm

GHGTL441: Co ough VTA's TOD)
de\d:mmmmmwm , mied-ncome, and 100%

inthe TOC Paicy.

mwdﬂ‘hlkm“‘“““ m&l4ulmmwumewmmmmummmm

‘shortwalk, bicycle ride, or transitiip. | Sreetl itle Portugal Station, and Santa Clara Station, in parinesship wilh the ciies of San Jose and
‘Santa Clara and suounding communiies.
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SAVE THE DATE: TUESDAY, NOVEMBER 7, 12-1 PM

adaptation in Santa Clara County!

You’'re invited to a virtual lunch-time talk about climate change

.

V ASolurucms
that move you

eventbrite

Valley Transportation Plan 2050

Santa Clara Valley
Transportation
Authority

Solutions that move you
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What Is The Valley Transportation Plan 20507

Valley Transportation Plan 2050 (VTP) is our
Agency's long-term plan for transportation
and land use.

We are doing this update because we need
to:

+ Set a transportation vision for Santa Clara
County for the next 25 years.
* ldentify transportation projects and

programs for that period \,T
+ Align our strategies with Regional/State P2°40
goals ‘I'I|' ’ tation Plan
+« Have a stronger connection with the

Regional Long Range Transportation
Plan, Plan Bay Area

o' il {18
e,

Previous VTP in 2014 ﬁ
VASoluhons
that move you 11
11
[
FALL 2022 — SPRING 2023 SUMMER 2023 - WINTER 2023 SPRING 2024 | SUMMER 2024 |
\Iis',ioning & Project List Development VIP Document VTA Board Adoption
Community Engagement Development
Engagement and Goal Setting:  Projects: VTP 2050 Document: Board considers
* Reaching out to the Public * Develop Project  Write Plan Chapters Final Document
* Community-based Development Process * Do Final Round of Adoption
organizations * Propose Scoring Public Outreach
(leaders & members) Criteria
* City staff * Develop Engagement
* Elected officials Strategy for Project
* |dentify Vision for the Plan D eve_[op ment
* Develop and Finalize Goals il ub!:c Outreach for
Projects
Y a Solutions
that move you 12

12
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VTP 2050 Goals

IMPLEMENT FASTER, MORE ADDRESS THE
FREQUENT, SAFE, AND CONVENIENT CLIMATE EMERGENCY BY
TRANSIT REDUCING

TRANSPORTATION EMISSIONS

PRIORITIZE ACTIVE TRANSPORTATION TO
ENCOURAGE HEALTHIER MULTIMODAL
OPTIONS

SUPPORT EQUITY IN
TRANSPORTATION

PURSUE SAFE AND RELIABLE
TRAVEL ON
HIGHWAYS AND EXPRESSWAYS

ENCOURAGE LAND USES THAT CREATE
COMPLETE AND CONVENIENT PLACES

v a Solutions
that move you

13

13

Transit-Oriented Communities (TOC)
& Development (TOD)

Christina Gotuaco
Sr. TOD Project Manager

Santa Clara Valley
Transportation
Authority

Solutions that move you
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WHAT ARE “TRANSIT-ORIENTED COMMUNITIES” (TOC)?

* Mix of housing,
businesses, &
services

* Inclusive
communities
serving all
income levels

* Near current and
future transit
stations

28t

t

/ Little Portugal Visualization é A \
Wt A

e —— 0
et g RO

15

16

; Meridian
Cupertino

Blue Hllls

: VTA's TOD Program
| & TOC Policy

Affordable Housing Policy

= 25% or more of units in each
development

Evergreen

= 40% or more of units across
overall VTA sites

Additional Goals
= More family-sized units

= Partnerships for deeper
affordability

16




12/29/2023

FUTURE STATIONS: BART SV PHASE Il - TOC PLAYBOOKS

: East Bay
San Frasaissn e

Santa Clara | ; = S = R : 28th Street /
Station Sen T = : - Tk A3 - - Little Portugal
= N - R - 5 Station

s

Downtown
San Jose
- Station
d Diridon -
Station

ELEMENTS OF A TOC VA Tz

Easy Access to Everyday Needs Housing Choices for Everyone Safe Spaces for all People

1] -
i g, Fo A fs 1.7
3 R FRARaAm Bk
TOCs offer what you need to work, live, play, and TOCs offer a range of housing choices for people  TOCs support vibrant public spaces that support
run your daily errands without needing to drive. at all income levels. and help build diverse communities.

Local Businesses and Services Community-Supporting Active Street Life

Waikab’e,_ transit oriented neighborhoods support  ToCs strengthen neighborhoods by adding TOCs pricritize activity at the street level like
local retail, services, restaurants and other needed services and being designed for shops and places to eat and recreate.

businesses. community.

18



Reducing Driving from Development

Projects:
Equitable VMT Mitigation

Rob Swierk
robert.swierk@vta.org

Santa Clara Valley
Ykrransportation
Authority

Solutions that move you

12/29/2023

What Is This Project About?

.
- | S— |
- ] t-i -
(B WA @
—

@ A Va ®
il ' e
T A b N
New Developments Equitable VMT Transportation
Generate Driving Mitigation Program Solutions for the
Community

YA

20

10
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Why Is This Important? How Does Equity Tie In?

* The amount of driving, or Vehicle Miles Traveled (VMT), is tied to
Greenhouse Gas emissions, local air quality, noise, health,
street safety and more

* So reducing VMT improves quality of life and the environment

* We're taking an equity-focused approach — both in the project
process, and in the outcomes

v a Solutions
that move you

21

21

How To Learn More & Get Involved R

Updates
[

Email Address -

* Project intro and explainer videos and more at
www.vta.org/EquitableVMT - sign up for updates!

« Community Survey at www.vta.org/vmtsurvey

* Tabling / pop-up events
* Gilroy La Ofrenda Festival 10/28
* De Anza Flea Market 12/2

* Project continues through Fall 2024
WA e o

22

22

11
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Homestead Road Safe Routes to
School Project

Lauren Ledbetter

Santa Clara Valley
Ykrransportation
Authority

Solutions that move you

Countywide Context

Countywide Bicycle Plan
Bicycle Superhighway Network

VTA Bicycle Superhighway
Implementation Plan

v Solutions
that move you 24

24

12
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Project Area and Issues
[

Los Altos, Sunnyvale, Cupertino, County

Y i R A
Femon O § &= fremo
la ¢ ’ Casca =
G; SCage 3
R 5 i Cheyenng | 8
3 . § The Dai 7 bi
& X g
& Avera  |£ fror
G NG, & £ g
@, 2 /
3 Hommeseadmemmepe ™
=
2
s

Rainbow

Y a Solutions
that move you

TRAIL ENDS ABRUPTLY A

MIDDLE SCHOOL STUDENTS BIKE THE WRONG WAY

25

25

Project Improvements
[

* Extend two-way bike path

* Convert bike lanes into protected bike lanes
* Modify freeway ramp entrance

* Add traffic signal for pedestrians/bicyclists
* Fillin sidewalk gaps

* Narrow turning radii

* Qutreach November 2023 through April 2024

Y a Solutions
that move you

Phase Est. Date Status

Preliminary Design June 2024 Funded

In progress
Environmental Clearance | Oct 2024 Funded

In progress
Final Design Complete June 2025 Not Funded
Advertise Oct 2025 Not funded
Construction Begin Feb 2026 Not Funded
Construction End Aug 2027 Not funded

26

26

13
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Stevens Creek Corridor Vision Study

Santa Clara Valley
Ykrransportation
Authority

Solutions that move you

What is It?

BN
* The study is a multi-jurisdictional two-year effort to create a shared vision for the
future of the Stevens Creek Corridor.

* The study will gather input from community members on challenges and
opportunities they see on the corridor.

* This will include recommendations on how to direct transportation investment from
the cities of San José, Santa Clara, Cupertino, the county and VTA.

i 3 -

ey

VASDEUHOM
that move you 28

28

14
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Schedule

[
Vision Statement Implementation Plan

Activities Phase 1 Phase 2 Phase 3 Visi IPhTse 4 -
Needs Vision Development Alternatives iston m::I:;nen oy

_ Fall 2023 Winter 2023 Spring 2024 Fall 2024

Interviews

Focus Groups Focus Grou
Focus Groups Pop-ups . Pop-ups =
Pop-ups
Needs Vision Statement Alternatives Final Vision Implementation Plan
Engagement q - i
Steering Committee Planning Needs Review Draft Final Initial Preferred Approve

Council and
Commission L >
Meetings

v a Solutions
that move you

29

29

Small Group Discussion
Schedule:
Round 1 ~3:30 — 3:50

*rotate *
Round 2 ~3:50 — 4:10
Report Back ~4:10 — 4:20
Closing & Clean up ~4:20 — 4:30

Santa Clara Valley
Transportation
Authority

Solutions that move you

15
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Engage
with \CA

Visit Community Outreach and
Public Engagement's page to
learn more about VTA's

upcoming events and activities.

vta.org/COPE

16
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Lunch and Learn: Adapting to Climate Change

/\A../ Valley Water

Virtual Meeting Agreements and Etiquette

KTreat everyone with kindness, respect, and consideration. \
* Participate! Share your ideas and opinions.
* Everyone's input matters, respect differing viewpoints
* Make space for everyone to contribute
* Seek to listen and understand
* This event is being recorded and will be posted on vta.org.

* VTA will not tolerate demeaning, discriminatory or harassing
behavior and speech. VTA staff will remove participants who

\ refuse to adhere to this code of conduct. J
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How you can participate

Unmute/Mute: If the host gives you
permission, you will receive this
notification - click “unmute myself” so
everyone can hear you

The host would like you to unmute your
microphone

Stay muted Unmute myself

Audio Settings -
Raise Hand

Raise Hand: Raise your
hand to indicate that you
want to ask a question.

Question &
Answer: Open the Q&A
panel to ask questions.

Agenda

* Welcome and Introductions
* Panel presentations

* Question and Answer
Session
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Introductions A
fe.r Valley Water

Moderator Panelist Panelist
Breann Boyle Lani Lee Ho Brian Mendenhall
Senior Sustainability Analyst, Senior Environmental Planner Senior Water Resources Specialist

Office of Sustainability at

County of Santa Cl
ounty of Santa Clara Staff:

e Patty Boonlue,
Environmental Planner

* Menominee Boyd, Public
Communication Specialist

County of Santa Clara

© g},;m,g;g www.climatenetworkscc.org

BB 2035

Climate Organizations Directory

Browse a directory of organizations working on climate action and adaptation, and filter
by location and/or sector.

Filter by Sectors (D Organization Map

Sector JEvak
Q Location Search

Filter by Locations () s N pattirson
Location
-

W,
Filter by Organization Name Keyword ) UNNYVALER- o
SANTACDARAY,

°
8, LSANS <
Search for an organization by name E\ .@N‘JOSE
b

Boulder Creek
Scotts Valley

SANTA CRUZ

Watsonville

Leaflet | © OpenSireefMap conributors © CARTO, Interactive mapping by Greeninfo Network




The Climate Crisis in SCC

In Santa Clara County:

Extreme wet and
dry periods, up

Increase by up to
13 heat days

2-3X

and 55 warm to 30% increase
nights in storm events
Extreme Heat Precipitation
+ 1-2 feet Increasing 1 5 o/
leading to frequency, O
s increased coastal duration, and
flooding extent
Sea Level Rise Wildfire

Wildfire in SCC

The average high-
income neighborhood
has 2-3x more tree
canopy than low-
income neighborhoods

Of the socially
vulnerable residents
are exposed to the
100-year floodplain
compared to 9%
countywide residents

2020 SCU Lightning

Complex Impacts:

165,000

Lx~ million

\

-

| $4
million

Area burned in Santa
Clara County alone

Total amount CAL FIRE
spent in suppression
and repair costs

Total amount County
incurred in damage
repair costs

1/2/2024
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Extreme Heat in SCC August-September 2022

Heat Wave Impacts:

1 6 Potentially related
deaths under

PRy fatal|t|es investigation

Ar

T ——— o, ‘ 109 San Jose set a record

high, beating the old

\ s deg rees record of 108 degrees

set in 2017

Maximum temperature
9 da S of 90 degrees or
g
higher during the heat
wave

9

Flooding in SCC

2022-23 Atmospheric River
‘W’ A PP Impacts:

21 48 Amount of rainfall in
. Los Gatos in Jan 2023,
which is 300% more

IﬂCheS than the average

amount in January

$’I 5 4 Damages to County
. roads from winter 22-

mI”IOﬂ 23 atmospheric river
Emergency Alert events

National Weather Service: A FLASH

FLOOD WARNING is in effect for this

area until 3:45 PM PST. This is a
! dangerous and life-threatening

situation. Do not attempt to travel

unless you are fleeing an area subject

to flooding or under an evacuation

order.




Planning for Climate Change at VTA

Lani Lee Ho

Senior Environmental Planner

lani.ho@vta.org

Santa Clara Valley
Transportation
Authority

Solutions that move you

VTA’S BOARD OF
DIRECTORS
DECLARED A

CLIMATE
EMERGENCY

CAAP

CLIMATE ACTION &
ADAPTATION PLAN

WHEREAS, a number of local jurisdictions and governments in the United States, and across
the world, have already declared a climate emergency, and a number of State and local
governments are considering declaring a climate emergency in response to the massive
challenges posed by the climate crisis;

NOW, THEREFORE, BE IT RESOLVED by the Santa Clara Valley Transportation Authority
Board of Directors that:

1. Global climate change caused by human activities has resulted in a climate emergency
which demands mobilization at a massive scale to halt, reverse, mitigate, and prepare for
the consequences of the climate emergency and to restore the climate for future
generations.

2. VTA staff will evaluate administrative procedures to incorporate the consideration of
climate change impacts for all relevant proposed policies, programs, or actions approved
by the Board of Directors.

3. VTA will identify specific metrics, including objectives and targets, to prioritize
opportunities to reduce greenhouse gas emissions and develop a Climate Action Plan ta
guide its climate emergency response.

4. VTA will support legislative efforts to avert climate change by federal, state, regional,
and local entities, and join with stakeholders to reduce greenhouse gas emissions in the
transportation sector.

PASSED AND ADOPTED by the Santa Clara Valley Transportation Authority Board of

Excerpt from resolution adopted on 2/6/2020 -

12

1/2/2024



CAAP OBJECTIVES

Conduct
Vulnerability
Assessment of
transportation
assets

Focus of today’s
presentation

Identify
measures to
reduce GHG

emissions
Quantify GHG

emissions

generated from
transportation
use in the county

CLIMATE ACTION & o
ADAPTATION PLAN

13

ADAPTATION PLANNING PROCESS

Adaptation: An action or set of actions that reduce physical climate risk. In the context of this CAAP, climate change
adaptation refers to building resilience of VTA’s assets and operations in response to the current or expected effects of

climate change.

Define

Assess Adaptation

Vulnerability Framework &

Explore,
Define, and
Initiate

Strategies

Implement,
Monitor,
Evaluate,
& Adjust

14
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CLIMATE HAZARDS EVALUATED

& Permanent Coastal Inundation
-

v

' Temporary Coastal Flooding
1 Extreme Heat

Temporary Urban/Inland Flooding

Wildfire

Drought
é'*
é ==

15

EXTREME HEAT IMPACTS ALL OF US:
TRANSIT USERS, BICYCLISTS, PEDESTRIANS, & OUTDOOR WORKERS

16

1/2/2024
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ADAPTATION ACTIONS

Extreme Heat ) Nicholas Gray/Living Canopies

» AD-F-1.1: Install cooling amenities in areas where they
do not yet exist and where feasible, such as: hydration
stations on station platforms and in maintenance areas
to ensure riders and VTA staff have access to drinking
water; additional seating under pre-existing shade
platforms; additional shaded areas at park-and-ride lots,
bike racks, and platforms; air conditioning in indoor
waiting areas; and misters in outdoor waiting areas.

» AD-F-6.1: Shift outdoor physical labor hours to earlier in
the morning during extreme heat events, and allow for
flexible hours and remote work, in general (where
possible), to ensure safety during other climate hazard
events.

« AD-F-6.5: Develop and share emergency
preparedness tips and safety communications with
employees.

17

TESTPaIc ATS

BUS ROUTES EXPOSURE &
ADAPTATION ACTIONS

w. V
>
% ‘

fastro Eit A ot

- Temporary Urban/Inland Flooding

A »\& .\ * AD-CC-3.1: Identify alternative transit routes and

N modes of transportation and develop protocols for

e\ , service disruptions or temporary closures during

‘ H climate hazard events, ensuring effective

4 ¢ ; communication with riders and VTA staff.

“ « AD-F-3.1: Prioritize nature-based solutions to
address flooding. This may include coordination
with other agencies to restore wetland and riparian
habitats on floodplains to further slowdown the
flow of floodwaters and hold soil in place.

» AD-F-3.5: Install permeable pavement to minimize
flood risk in park-and-ride lots that are exposed to
temporary flooding

'« AD-F-3.7: Procure additional and appropriate

§ temporary flood protection barriers to be better

prepared during a temporary flood event.

u@ B
=

N fLos o3

A\

Average Daily Boardings
o <100
& 100-500

N . 500-1,000

O >1,000

—— Bus Lines

[ Urban / Riverine Flooding

N i
o 1
o EEI e A

©

8P 3




BUS ROUTES EXPOSURE &
ADAPTATION ACTIONS

» AD-F-5.3: For VTA assets that are in higher wildfire
risk areas, manage adjacent trees and vegetation in
a way that minimizes risk of wildfire ignition and
spread. This may include removing and/or replacing
trees with other forms of vegetation or hardening
features (e.g., fire-resistant materials) that would
reduce risk and ensure adequate defensible space.

» AD-F-6.2: Conduct safety audits and inspections
across VTA's transportation system (e.g., facilities,
buses) to identify and address potential safety risks
to riders and VTA staff that would be caused or
exacerbated by climate hazards.

» AD-F-6.4: Ensure indoor facilities, buses, and trains
are equipped with air filtration systems to protect
public health from wildfire smoke and the harmful
effects of particulate matter pollution.

Average Daily Boardings

o <100
o 100-500
S oo

L L

—— Bus Lines

7z

Wildfire Threat (CALFIRE)
I Low Wildfire Threat
{ N Moderate Wildfire Threat

¥
%‘: High Wildfire Threat
Y Very High Wildfire Threat
o 1
§ CAmr Yetver: I mmvie

19

LIGHT RAIL EXPOSURE TO SEA LEVEL RISE & STORM SURGE

o
o

o

i
N —

g .
]

i
1 -

5,
Menlo Park ~ Yo

Average Weekday Boardings

o >1,000

[ Light Rail Network

4 wa

<100

100- 500

500- 1,000

s
Blue Line 1
Guadalupe Yard J Moigan il

Green Line
Orange Line

Substation

Permanent Inundation by Mid-Century (2050)
Sea Level Rise + Daily High Tide

Giroy A

Milpitas

Sants.clara \g

) o <100

100500

) s00- 1000
S
]

" Light Rail Network
@ Blue Line

§
|\ e Guadalupe Yard Worgan Hil .
. e Green Line

@ Orange Line
[ e Substation
4

774 g TemPery Flooding by Mid-Century (2050) §
4| Sea Level Rise + 100-year Storm Surge |
N -1
Sy o 2 I

y' VA Yethver: B mm—wies A
2

20

1/2/2024

10



1/2/2024

ADAPTATION ACTIONS FOR LIGHT RAIL

Permanent Coastal Inundation/Temporary Coastal
Flooding

» AD-CC-4.2: Coordinate with VTA member agencies to
explore the establishment of a countywide Climate
Resilience District to fund or finance climate
adaptation projects and programs, in line with SB 852.

» AD-F-3.8: Collaborate with partnering organizations
to encourage and expedite shoreline protection and
restoration projects to reduce the overall vulnerability
of VTA's transportation system to the effects of
permanent inundation and coastal flooding.

» AD-F-3.9: Incorporate future sea-level rise,
permanent inundation, and precipitation projections
into long-term infrastructure planning processes,
influencing decisions on expansion, relocation, or
retrofitting of assets.

21

WE WANT TO HEAR FROM YOU'!

* The Draft CAAP is available for review.

* Comments are requested by November 17,
2023.

o Submit comments online at:
https://www.vta.org/caapform OR

- Email comments to:
community.outreach@vta.org

22
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WE SUPPORT CLIMATE ACTION

One Planet,

One Future
WA Ez

)

vta.org/climateplan \J
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Climate Adaptation

Implementing Valley Water’s Climate Change Action Plan
November 16, 2023

/-Q_, Valley Water
Gy o

23

Climate Action Goals

Climate

GOAL1-3 Mitigation

High Priority Actions (Goals 4 - 7)

Water Supply
f\ GOAL 4 Adaptation

Medium or Low High
57 60

N/

®High = Medium or Low

Flood Protection
Adaptation

Ecosystem
Adaptation

Emergency
Preparedness

/-Q_, Valley Water
Gy o

24

1/2/2024
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Strategy

S4.1 Diversify local water supplies

S4.2 Improve demand management and increase water conservation

S4.3 Increase reliability of imported water.

S4.4 Support efforts to maintain and enhance source water quality.

S4.5 Implement source water improvement and water treatment actions.
S4.6 Increase flexibility and resilience of water utility operations and assets.
S4.7 Support ecological water supply management objectives.

Strategy
S5.1 Minimize riverine flooding risks.
S5.2 Minimize flood risk in coastal areas.
S5.3 Improve flood preparedness
S5.4 Increase the flexibility and resilience of flood protection operations and assets.
S5.5 Expand the use of flood forecasting and modeling tools to maximize protection from flood risks.

26

1/2/2024

13
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Strategy

S6.1 Protect and enhance ecosystems to improve climate change resilience and wildlife habitat.

S6.2 Develop and expand programs and plans that support more climate-resilient ecosystems.
S6.3 Expand the availability of data on regional ecosystems in order to avoid detrimental climate change-related ecosystem
impacts.

Strategy

Hgairyes>? -
T

b penit
~ e

S7.1 Maximize Valley Water's emergency
preparedness for climate related impacts (e.g.:
from flooding, extreme heat events, fire, severe
storms).

 Lower Peninsula
Watershed |
A

21

Emergency
Action Plans

-~ Pajaro
Watershed
\

o o7 | 0 25 5 10
A = FY2023 Emergency Action Plans & % e — o5
! P——
/“-._/ Valley Water

28
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Q&A Session

How you can participate

Raise Hand: Raise

Unmute/Mute: If the host gives you your hand in the
permission, you will receive this webinar to indicate
notification - click “unmute myself” so that you want to
everyone can hear you / make a comment.
The host would like you to unmute your
@ microphone l Question &

Answer: Open the Q&A
panel to ask questions.

Stay muted Unmute myself

Audio Settings -
Raise Hand

29
Closing Remarks Yj\
* VTA is taking comments on the Draft CAAP.
Submit comments online at
www.vta.org/caapform or send an email to
community.outreach@vta.org by 11/17/23.
* More information on how to engage with the
County’s Office of Sustainability and Valley
Water is posted in the chat. N
* Thank you!
30

15
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Word Scramble

Unscamble the letters to reveal climate change hazards

HUORGTD v TXMEERE FRIALNAL

i |

DEWIRFLI RTEMEXE THAE

E

ESA VEELL EIRS

DLOFNGO!I ﬁ

Valley
Transportation
Authority

CAAP

CLIMATE ACTION &
ADAPTATION PLAN




Climate Action
& Adaption Plan

FACTSHEET

Purpose

The purpose of this Climate Action and
Adaptation Plan (CAAP) is to provide a
comprehensive plan for VTA to address climate
change. It includes actionable strategies VTA will
implement to both reduce greenhouse gas (GHG)
emissions and address climate change impacts
by adapting to and building resilience of VTA’'s
assets and operations. This work is funded by

a Sustainable Transportation Planning Grant
provided by the State of California Department
of Transportation (Caltrans).

Lﬁ ] I|I

- 5] -I
climate Action and

preparirg & E
ol e want tohear fom Y4
Adapta T
Ehowghits ed ideas.

o s b e i gy '

2309-2757

CLIMATE ACTION &
ADAPTATION PLAN

Objectives

The primary objectives for the CAAP are to:

Quantify GHG emissions from VTA
operations and countywide transportation.

¢ |dentify strategies and actions to reduce
VTA’s contribution to climate change by
reducing GHG emissions from its operations,
as well as actions VTA can take in partnership
with agencies and the community to reduce
vehicle miles traveled (VMT) and associated
GHG emissions.

e Conduct a vulnerability assessment that
identifies the risks to VTA’s transportation
assets and operations from climate change
impacts and identify adaptation strategies and
actions VTA can take to protect its assets and
improve overall resilience to address growing
climate risk and uncertainty.

Contact Us

If you are interested in providing input or getting
involved, please contact VTA’'s Community
Outreach at community.outreach@vta.org

and (408) 321-7575, (408) 321-2330 TTY.




Climate Action
& Adaption Plan

FACTSHEET

Propésito

El propdsito de este Plan de Accién y
Adaptacion Climatica (CAAP, por sus siglas

en inglés) es proporcionar un plan integral para
que VTA aborde el cambio climatico. Incluye
estrategias practicas que VTA implementara para
reducir las emisiones de gases de efecto inver-
nadero (GEI) y abordar los impactos del cambio
climatico mediante la adaptacion y el aumento
de la resiliencia de los activos y operaciones

de VTA. Este trabajo esté financiado por una
subvencién para la planificacién del transporte
sostenible proporcionada por el Departamento de
Transporte del Estado de California (Caltrans).
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2309-2757

CAAP

CLIMATE ACTION &
ADAPTATION PLAN

Objetivos

Los objetivos principales del CAAP son:

Cuantificar las emisiones de GEIl de las
operaciones de VTA y el transporte en
todo el condado.

Identificar estrategias y acciones para
reducir la contribucion de VTA al cambio
climatico mediante la reduccion de las
emisiones de GEI de sus operaciones, asi
como las acciones que VTA puede tomar

en colaboracién con las agencias y la
comunidad para reducir las millas recorridas
por vehiculos (VMT, por sus siglas en inglés)
y las emisiones de GEl asociadas.

Realizar una evaluacion de vulnerabilidad que
identifique los riesgos para los activos y op-
eraciones de transporte de VTA derivados de
los impactos del cambio climatico e identificar
las estrategias y acciones de adaptacion que
VTA puede tomar para proteger sus activos y
mejorar la resiliencia general para abordar el
creciente riesgo climatico y la incertidumbre.

Contactenos

Si le interesa compartir sus comentarios o
participar, comuniquese con el Programa de
extension a la comunidad de VTA llamando
al (408) 321-7575, (TTY) personas con

discapacidades auditivas llamar al
(408) 321-2330.




Climate Action
& Adaption Plan

FACTSHEET

Muc Dich

Muc dich ctia K& Hoach Hanh Béng va Thich Ung
Khi Hau (CAAP) nay la cung cip mét ké hoach
toan dién cho VTA dé giai quyét tinh trang bién
déi khi hau. N6 bao gém céc chién lugc co thé
hanh déng ma VTA sé& thuc hién dé vira giam
phat thai khi nha kinh (GHG) vira giai quyét cac
tac dong cua tinh trang bién déi khi hau bang
céch thich (rng va xay dung kha nang phuc hoi
cua céc tai san va hoat dong cua VTA. Cong viéc
nay duoc tai tro bai Tai Tro Quy Hoach Giao
Théng Bén Virng do Bé Giao Thong Tiéu Bang
California (Caltrans) cung cap.

2309-2757

/A
— ~J CLIMATE ACTION &
ADAPTATION PLAN

Muc Tiéu

Céac muc tiéu chinh ctia CAAP la:

Dinh lrong phat thai khi nha kinh tir cac hoat
dong VTA va giao thong trén toan quan.

+  Xac dinh cac chién lugc va hanh déng dé
giam sy déng gép clia VTA déi véi tinh trang
bién d6i khi hau bang cach gidm phat thai khi
nha kinh t&r cac hoat déng clia minh, ciing
nhu cac hanh ddng ma VTA c6 thé hop tac
v&i cac co quan va cong dong dé gidm sé
dam xe di (VMT) va phat thai GHG lién quan.

+  Tién hanh danh gia tinh dé bij tén thuong ma
x&c dinh cdc rui ro déi véi tai san va hoat
dong giao théng clia VTA do tac déng cla
tinh trang bién déi khi hau va xac dinh cac
chién lugc va hanh déng thich irng ma VTA
c6 thé thuc hién dé bao vé tai san ctia minh
va cai thién kha ndng phuc héi tdng thé dé
giai quyét rui ro va su khong chic chan vé
khi hau ngay cang tang.

Lién Hé vé&i Chung Toi
NE&u quy vi muén déng gop y kién hodc tham gia,
vui Idng lién hé vé&i ban Tiép Can Cong Péng cla
VTA (VTA Community Outreach) theo
s6 (408) 321-7575, (TTY) cho ngudi
khiém thinh (408) 321-2330.




Linkedln Posts

At VTA, every day is Earth Day! To officially celebrate Earth month, our team is out
about, talking to the community about sustainability, reducing greenhouse gases,
doing our part to help the environment. Come meet our staff at an Earth Day

April 19, 2023 - Mission College Eco Fair - https://bit.ly/3o0qsisr

April 20, 2023 - West Valley College - Earth Stewardship Symposium -
https://bit.ly/3At2yil

And what better way to celebrate Earth Day than by } Leor 88 through #VivaCalleS)
on Sunday, April 23. Hope to see you there!

#EarthDay #cleanair #enviornment #busrides #publictransportation #VTAcares

VTA took part in the 2023 Silicon Valley Youth Climate Action Annual Leadership
Summit a2t De Anza College and had 2 great time. We spoke to students about
various VTA initiatives, including the Climate Action & Adaptation Plan, Valley
Transportation Plan 2050, Equitable Vehicle Miles Traveled (VMT) Mitigation Program,
and the Guaranteed Ride Home (GRH) Program. It was a pleasure to see so many
people passionate about making a difference! #publictransit #futureleaders
#environment #sustainability

e |

.

O
o
1
(s
wn
[
(5]
¥
1
i
I
™
O
b
]
+
i
1
]
]
'



Linkedln Posts

vTA LN ]
8,224 followers
2w ®
WTA’s Draft Climate Action and Adaptation Plan is now available for public review and
public comment. Read about the purpose of VTA's Climate Action and Adaptation

Plan (CAAP) and how to submit your comment before Friday, Movember 17, 2023:
https://Inkd.in/gd4DhncQ

#climatechange #VTA #publictransit #community #enviornment

CAAP

CLIMATE ACTION &
ADAPTATION PLAN

Comments Requested on VTA's Climate Action and Adaptation Plan

vta.org = 1 min read

CEO Gretchen Baisa and 22 others

3 reposts

é Like @ Comment |:)J Repost qSend



Facebook Posts

-+ Santa Clara Valley Transportation Authority
October 17 at 4:12PM - Q

VTA's Draft Climate Action and Adaptation Plan (CAAP) is now
available for public review and comment. Read about the purpose of
VTA's CAAP and how to submit your comment before Friday,
November 17: https://www.vta.org/.../comments-requested-vtas-
climate...

#climatechange #VTA #publictransit #community #enviornment

CLIMATE ACTION &
ADAPTATION PLAN

VTA.ORG

Comments Requested on VTA's Climate Action and
Adaptation Plan

O7

-» Santa Clara Valley Transportation Authority
N October 25 at 8:00 AM - Q

Join VTA for an interactive workshop centered on the Climate Action
and Adaptation Plan (CAAP) »¥¢ § that will feature mini-presentations
followed by a smaller group dialogue.

Also, the Draft CAAP is available for public comment.

More information: http://vta.org/climateplan

CAAP

CLIMATE ACTION &
ADAPTATION PLAN

Climate Change

Workshop

October 26, 2023
3-4:30 pm

De Anza College - Campus Center

VYA

Os

(J) Comment

oY Like



X (formerly Twitter) Posts

. VTA & VTA
“Ew @VTA - e

First stop: Climate Action and Adaptation Plan (CAAP) % & Join VTA for an interactive workshop centered on the Climate Action and

Adaptation Plan (CAAP) ¢ § that will feature mini-presentations

The Draft CAAP is available for public comment: vta.org/climateplan followed by a smaller group dialogue.

——

Also, the Draft CAAP is available for public comment.
More information: vta.org/climateplan

CAAP

CLIMATE ACTION &
ADAPTATION PLAN

Climate Change
Workshop

October 26, 2023
3-4:30 pm

De Anza College - Campus Center

VYA

Q. a = > =3
10:20 AM - Oct 21, 2023 - 531 Views B Sl B
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X (formerly Twitter) Posts A VTA @VTA - 11/14/23

m:: Have other ideas to respond to the #climate

@y p VTAT \ crisis? Check out the #VTA Draft Climate
R Action and Adaptation Plan to provide input by
% @ Read about the purpose of VTA’s Climate Action and Adaptation 11/17/23: vta.org/climateplan

Plan (CAAP) and how to submit your comment by Friday, November 17:

1 7~0MAA S—
el

VTA IS COMMITTED TO REDUCE
THE IMPACT OF DEVELOPMENT

You can also join the upcoming webinar next week to learn more: AND TRANSPORTATION
AR INFRASTRUCTURE ON THE
1 o ENVIRONMENT BY
CAAP ‘ Protecting open space

CLIMATE ACTION &
ADAPTATION PLAN

Tell Us What
You Think

Comments must be received by
Friday, November 17, 2023.

YA

Conserving, and restoring habitat
Enhancing biodiversity

Increasing carbon sequestration

Improving wildlife connectivity

ih1 951 n Y



X (formerly Twitter) Posts

HNatio ecy( . Recycling is good for
the enwronment but buylng less & reducing
waste is even better. VTA’s CAAP proposes
actions to reduce construction & demolition
waste in VTA prOJects to reduce GHG
emissions.

*Public comments are due 11/17.

() CAAP

CLIMATE ACTION &
ADAPTATION PLAN

Tell Us What
You Think

Comments must be received by
Friday, November 17, 2023.

YA

11:00 AM - 11/15/23 from Earth - 502 Views

3 Reposts 3 Likes 1 Bookmark




Instagram Stories

£

VTA’s Climate Action and Adaptation

TRANSPORTATION SOURCES IN SANTA CLARA COUNTY Plan (CAAP) identifies actions that can
TRANFUST TN SO ML RNIA SRG LY EMITTED ALMOST 4.2 MILLION METRIC TONS OF be taken to reduce GHG emissions that
EMITTED ALMOST 4.2 MILLION METRIC TONS OF Metimecadbotamrale il . .
GREENHOUSE GAS EMISSIONS IN 2019, : contribute to climate change and
_ impact publlc health.” ;! f}f b

THISIS EQUALTO... : < . ¥
THISIS EQUALTO... . d .:v”,, &. 'a -’ Wi &

2 million acres of forest . A y — (_3
471 milli Il f removed \ e ;&
million gallons of gas rﬁm R

consumed ; ) ,r r— |
. T m*

e 8 million acres of forest ) ' . f_ga-\ y v .

e 257 million gallons of gas removed

consumed

: T _tmmm— | e
~——Your input is important to us!’

(2> SUBMIT YOUR COMMENTS ONLINE TODAY!

pE=—

Send message Send message Send message




Instagram Stories
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'LUNCH AND LEARN
WEBINAR

November 7, 2023

National Recycling Day

Recycling is good
for the environment
but buying less &
reducing waste is

CLIMATE ACTION &
ADAPTATION PLAN

The Climate Adaptation and
Action Plan (CAAP) proposes
actions to reduce construction
and demolition waste in VTA
projects as a means of reducing
GHG emissions.

Learn about climate action
and adaptation plans in
Santa Clara County

i
CLIMATE ACTION &
ADAPTATION PLAN \ )

2’ Click here to join!

& LEARN MORE AND PROVIDE COMMENTS BY 11/17!

Send message Send message Send message




Instagram Stories
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6 6 o 10
Today : it
How can VTA take action to i?d L
enhance emergency \\,\g%“?‘.. el
preparedness and minimize B\ i
disruptions to transit during e
severe weather?

)
U

Collaborate with other
County entities

Share VTA’s capabilities
to support others

Review after-action
reports from the past

Improve digital
infrastructure

Send message

Send message




E-mails to Distribution List

From: VTA Community Outreach < community. cutreachiPvea ong »

Sent: Monday, Ocober 16, 2023 124 PM

Subject: [EXTERNAL] \hA’s Dra® Cmate Action and Acaptation Plan Availabie for Public Review
CAUTION. This om VTA Do sct click Inks or open b yoo -

sender and kacw the costent i sate!

v Valiey
a Transportation
Authority

CAAP

CLIMATE ACTION &
ADAPTATION PLAN

VTA's Draft Climate Action and Adaptation
Plan Now Available

YIA's Dl Cimats Action 30d Adaotation Pian Is now avaliabie for public
review and comment. The purpose of VTA's Climate Action and Adaptation

Plan (CAAP) Is 10 reguce greenhouse gas emissions (GHG) associated with
transportation use and operations and prepare for climate change impacts that
are already occuming and projected to get worse over time.

This CAAP represents VTA's first comprehensive ook at the climate crisis, and
Santa Clara County's first look at cimate change through the transportation

lens, specifically. Work on the CAAP staried in 2022 with a community survey
and public workshop, folowed by data collection and analysis which Inciuded
quantifying GHG emissions and conducting a vulnerablity assessment of VTA's
transportation assets and operations. This Information was used to develop two
Ists Of proposed strategies, measures, and actions: one that addresses
reducing GHG emissions, and another that acdresses preparing for sea level
rise, flooding, wildfre, extreme heat, and drought. The Draft CAAR Includes ail
this Information and more!

We want 1o hear from you! Now Is the time to provide Input. Piease emall your
comments to community outre3chidvta org by Friday, November 17, 2023.
The CAAP will be revised based on Input recelved and is targeted to be
compiete by March 2024. For more Information, check out the project website
at vta.org/climatepian.
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E-mails to Distribution List

From.
Sent:

Subject:

CAUTION. This Mes

VTA Community Outreach « community. cutreach@via.ong»
Monday, Ocober 23, 2023 344 PM

[EXTERNAL] Join VTA at Upcoming Everns for Dra® Climate Action and Adaptation Plan

insted fom cutsde VIA Do act dick inks or open wmbean yoo i

“-l—ﬂhﬂl;.m

YA
Transportation
Authority

ADAPTATION PLAN

Engage with VTA's Draft Climate Action

and Adaptation Plan

As Santa Clara County's congestion management agency and provider of bus,
ight rall, and paratransit services, VTA understands the urgent need to reduce
greenhouse gas (GHG) emissions now, while simultaneously taking steps to
adapt, and prepare for more fraquent and intense flooding, extreme heat, sea
level rise, wildfire, and drought. That's why VTA drafted a Climate Action and
Adaptation Plan (CAAP) that adaresses both GHG reduction and climate

change adaptation.

CAAP

CLIMATE ACTION &

VTA's Dralt CAAP Is now avallable for pubiic review and comment.
Please_gubmit your comments onling or by email
10 community.outreachf@vta.org

Comments must be by Friaay. N 17.2023.

Upcoming Events:

Join VTA and Stugents for Equity and Environment at De Anza to leam more
about the CAAP and related projects that seek 10 reduce GHG emissions on
Thursday, October 2€ from 3:00 to 4:30 PM. This event will be heid at De
Anza Colege, Campus Center Upper Level Conference Room A, 21250
Stevens Creek Bivd. In Cupertino, and Is accessbie by Bus Routes 23, 25, 51,
ana 5. RIYP on Evenipriis,

You are also Invited to a virtual unch-time tak about cimate change adaptation
on Tuesday, November 7 from 12:00 to 1:00 pm on Zoom. This event will
Include presentations from VTA and Valey Water. Registar on Evenibriie

For more Information, check out the project wedsite at
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0O 00 © 06

Copynghd © 2023 valey Transpartadon Authanty A nphts reserved
You e recehng B emel becaune you ooted I vie U welaie

ot =aing sdi v I

2



E-mails to Distribution List

From: VTA Community Outreach < community cutreachivea ong »

Sent. Monday, November &, 2023 345 AM

Subject: [EXTERNAL] TOMORROW! Virtual Lunch and Learn: Adapting to Cimate Change in Santa Clara
Courny

Follow Up Flag Follow up

Rag Status: Completed

CAUTION. This tom VTA. Do sct clich inks or open b YO e

serdet and hecwm Lhe costen! @ sate!

A=z
Transportation
Authortty

CAAP

CLIMATE ACTION &
ADAPTATION PLAN

Virtual Lunch and Learn: Adapting to Climate
Change in Santa Clara County

VTA's Dl Climate Action 3nd Adagiation ©1an (CAAR) Is avallable for public
review and comment through November 17, 2023. The purpose of VTA's CAAP

Is to Identity actions VTA can take to reduce greenhouse gas emissions (GHG)
associated with Fansportation use and operations and prepare for the impacts

of climate change. We want to hear from you! Piease gubmit vour
comments online or emall community outreach@vta org.

To learn more about the Draft CAAP, join us for a virtual lunchtime talk on
Tuesday, November 7, from 12 to 1 pm. This event will be moderated by
Breann Boyle, Senior Sustainability Analyst at the County of Santa Clara's
Office of Sustainability. Panelists Inciude Lani Lee Ho, Senior Environmental
Planner at Santa Clara Valley Transportation Authority (VTA), and Brian
Mendenhall, Senior Water Resources Specialist at Santa Clara Valley Water
District. Rﬂﬂﬂ here.
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