From: VTA Board Secretary

Sent: Tuesday, January 2, 2024 4:06 PM

To: VTA Board of Directors

Cc: VTA Board Secretary

Subject: From VTA: Notice of Availability and Public Meeting for the US 101/Zanker
Road/Skyport Drive/Fourth Street Improvement Project

VTA Board of Directors:

Enclosed for your information is the Notice of Availability for the US 101/Zanker
Road/Skyport Drive/Fourth Street Improvement Project located in the City of San
Jose. The purpose of this Notice is to inform you that the Draft Environmental Impact
Report (EIR)/Environmental Assessment (EA) is available for you to review and provide
comments. A copy of this notice and Draft EIR/EA are also available online at
www.vta.org/projects/us-101zanker-road-project.

Please review the attached materials. The public review period began on 12/29/23 and
ends on February 16, 2024. Comments on the Draft EIR/EA can be sent by email or
mail as follows:

Email: 101-zanker@vta.org

Mail: California Department of Transportation
District 4, Office of Environmental Analysis
Attn: Charles Winter
P.O. Box 23660, MS 8B
Oakland, CA, 94623-0660

A public meeting will be held on Wednesday, January 10, 2024, from 6:00 pm to 7:30
pm at the Walter L. Bachrodt Elementary School (102 Sonora Avenue, San Jose). The
meeting will start with a project presentation, followed by an open house.

If you are not the correct contact person for your agency or organization, please
respond to this e-mail with the appropriate contact information including name, title,
email, and address.

Thank you.

Office of the Board Secretary

Santa Clara Valley Transportation Authority
3331 North First Street, Building B

San Jose, CA 95134-1927

Phone


http://www.vta.org/projects/us-101zanker-road-project
mailto:101-zanker@vta.org

Santa Clara Valley
Transportation
Authority

Solutions that move you
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December 29, 2023
TO: Reviewing Agencies, Organizations, and Individuals
FROM: Caltrans, District 4 Office of Environmental Analysis

SUBJECT: Notice of Availability of the Draft Environmental Impact
Report/Environmental Assessment for the US 101/Zanker Road
Skyport Drive/Fourth Street Improvement Project

The California Department of Transportation (Caltrans), as the lead agency under the California
Environmental Quality Act (CEQA), has prepared a Draft Environmental Impact Report
(EIR)/Environmental Assessment (EA) for the US 101/Zanker Road/Skyport Drive /Fourth Street
Improvement Project. The project description, location, public review dates, public meeting
information, summary of significant impacts, and other information required by California Code of
Regulations, Title 14, (State CEQA Guidelines) Section 15087 and Section 40 CFR 93.116 (FHWA

Guidelines), are provided in the enclosed materials.

Project Location
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US 101/Zanker Road/Skyport Drive/Fourth

Street Improvement Project

What is being planned?

The California Department of Transportation (Caltrans), in cooperation with the Santa Clara Valley Transportation
Authority (VTA) and the City of San José, proposes to construct improvements on US Highway 101 (US 101) and
adjacent local roadways in San José. The Project includes constructing a new overcrossing above US 101 connecting
Zanker Road on the north with Fourth Street and Skyport Drive on the south, replacing nonstandard ramps on
northbound US 101 at Old Bayshore Highway and Brokaw Road with new ramps at Bering Drive, widening local
roadways to accommodate the overcrossing and ramp modifications, and incorporating bicycle and pedestrian
facilities into the project design. The purpose of the Project is to enhance the transportation network in the project
area to accommodate planned growth, improve safety and traffic operations, improve pedestrian and bicycle
facilities, and improve access to/from the Norman Y. Mineta San José International Airport (SJIA).

Why this notice?

This notice is to tell you that the Draft EIR/EA is available for you to review and provide comments. This notice also
invites you to attend a public meeting on the project.

What is available?

The Draft EIR/EA is available online at
www.vta.org/projects/us-101zanker-road-project.
Printed copies are also available to read at the following locations:

@ VTA Administrative Office, 3331 North First Street, San Jose, CA 95134
©® Joyce Ellington Branch Library, 491 East Empire Street, San Jose, CA 95112

Where you come in:

Your input on the Draft EIR/EA is requested. Please submit written comments by
email to 101-zanker@vta.org or by mail to:

Caltrans, District 4-Office of Environmental Analysis
Attn: Charles Winter

P.O. Box 23660 MS-8B

Oakland, CA 94623-0660

Comments must be received by Friday, February 16, 2024.

When And Where:

A public meeting will be held on Wednesday, January 10, 2024 from 6:00 to 7:30 pm at Walter L. Bachrodt
Elementary School at 102 Sonora Avenue in San Jose. A project presentation will be given, followed by an open
house for the public to ask questions and provide comments. Individuals who require language translation, American
Sign Language, or other assistance are requested to contact VTA Community Outreach at (408) 321-7575 or TTY for
the hearing impaired (408) 321-2330, at least five (5) business days before the public meeting.

YA Et §GF\°FNJOSE Notice of Availability Page 2

PITAL OF SILICON VALLEY



Contact

For questions and additional information, please contact us by email at community.outreach@vta.org or by phone at
(408) 321-7575, TTY (408) 321-2330.

Project Location

The proposed Project is located on US 101 between the US 101/State Route (SR) 87 interchange on the west and the
US 101/Interstate 880 (1-880) interchange on the east.

Significant Environmental Impacts

The Draft EIR/EA identifies significant impacts to the following resources: aesthetics, air quality, biological resources,
hazards and hazardous materials, hydrology and water quality, and noise and vibration. All impacts of the Project,
both individually and cumulatively, would be less-than-significant with mitigation incorporated.

Hazardous Materials

Pursuant to CEQA, the presence of any sites listed on Section 65962.5 of the Government Code must be disclosed
with this notice. The project footprint is adjacent to six sites that are listed on Section 65962.5. Amongst the six sites,
five of them are closed cases, and one is listed as an open case, Capital Towers/ARCO #9914 located at 2010 North
First Street. Please refer to Section 2.15 of the Draft EIR/EA for more information on this location.

Air Quality Conformity

Project-level conformity analysis shows that the project will conform to the State Implementation Plan, including
localized impact analysis with interagency consultation for particulate matter (PM2.5) required by 40 CFR 93.116 and
93.123. This Project is not considered a Project of Concern regarding PM2.5 as defined in 40 CFR 93.123(b)(1). A
detailed PM2.5 hot-spot analysis was not completed because Clean Air Act and 40 CFR 93.116 requirements are met
without an explicit hot-spot analysis. The Project comes from a conforming Regional Transportation Plan and
Transportation Improvement Program. Comments regarding the project-level conformity analysis are requested.
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Proyecto de mejora en US 101/Zanker

Road/Skyport Drive/Fourth Street

¢ QUE SE ESTA PLANIFICANDO?

El Departamento de Transporte de California (Caltrans), en cooperaciéon con Santa Clara Valley Transportation Authority (VTA) y
la Ciudad de San Jose, propone hacer mejoras en la autopista US 101 (US 101) y las vias locales adyacentes en San José. El
proyecto incluye la construccion de un nuevo paso a desnivel elevado sobre la autopista US 101 que conecte Zanker Road en el
norte con Fourth Street y con Skyport Drive en el sur, reemplazando las rampas no estandar en la US 101 en direccién norte en
Old Bayshore Highway y Brokaw Road con nuevas rampas en Bering Drive, ademas de ampliar las vias locales para dar cabida
a las modificaciones de los paso a desnivel elevados y las rampas, y para incorporar infraestructura para bicicletas y peatones
en el disefio del proyecto. El propésito del Proyecto es mejorar la red de transporte en el area del proyecto para dar cabida al
crecimiento planificado, mejorar la seguridad y el trafico vehicular, mejorar la infraestructura para peatones y bicicletas y mejorar
el acceso hacia y desde el Aeropuerto Internacional de San Jose Norman Y. Mineta (SJIA).

.POR QUE SE EMITE ESTE AVISO?

Este aviso es para informarle que el Borrador del EIR/EA esta disponible para que usted lo revise y proporcione
comentarios. Este aviso también lo invita a asistir a una reunién publica sobre el proyecto.

¢ QUE ES LO QUE ESTA DISPONIBLE?

El borrador del EIR/EA esta disponible en linea en
www.vta.org/projects/us-101zanker-road-project.
También hay copias impresas disponibles para leer en los siguientes lugares:

o Oficina administrativa de VTA, 3331 North First Street, San Jose, CA 95134

9 Sucursal de la Biblioteca Joyce Ellington, 491 East Empire Street, San Jose, CA 95112

¢ COMO PUEDE PARTICIPAR?

Se solicita su opinién sobre el borrador del EIR/EA. Envie comentarios escritos por correo electrénico a
101-zanker@yvta.org o por correo postal a:

Caltrans, District 4-Office of Environmental Analysis
Attn: Charles Winter

P.O. Box 23660 MS-8B

Oakland, CA 94623-0660

Los comentarios deben recibirse antes del viernes 16 de febrero de 2024.

CUANDO Y DONDE:

Se llevara a cabo una reunién publica el miércoles 10 de enero de 2024 de 6:00 a 7:30 p. m. en la Escuela Primaria
Walter L. Bachrodt ubicada en 102 Sonora Avenue en San José. Se realizara una presentacion del proyecto, seguida de
una jornada de puertas abiertas para que el publico haga preguntas y comentarios. Las personas que requieran
traduccioén a otro idioma, lenguaje de sefas estadounidense u otra asistencia deben comunicarse con el Programa de
Extension a la Comunidad de VTA (Community Outreach) llamando al (408) 321-7575 o TTY para personas con
discapacidad auditiva (408) 321-2330, al menos cinco (5) dias habiles antes de la reunion publica.
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CONTACTO:

Si tiene preguntas o requiere informacion adicional, comuniquese con nosotros por correo electrénico escribiendo a
community.outreach@vta.org o por teléfono llamando al (408) 321-7575, TTY (408) 321-2330.

LOCALIZACION DEL PROYECTO:

El proyecto propuesto esta ubicado en la autopista US 101 entre el paso a desnivel de la US 101/Ruta estatal (SR) 87 al
oeste y el paso a desnivel de la US 101/Interestatal 880 (I-880) al este.

IMPACTOS AMBIENTALES SIGNIFICATIVOS

El Borrador del EIR/EA identifica impactos significativos a los siguientes recursos: estética, calidad del aire, recursos
biolégicos, peligros y materiales peligrosos, hidrologia y calidad del agua, ademas de ruido y vibracién. Todos los impac-
tos del Proyecto, tanto individualmente como acumulativamente, serian menos que significativos si se incorporan medios
de mitigacion.

MATERIALES PELIGROSOS

De conformidad con la ley CEQA, la presencia de cualquier sitio indicado en la Seccion 65962.5 del Cédigo de Gobierno
debe ser sefialado en este aviso. La huella del proyecto esta adyacente a seis sitios que figuran en la Seccion 65962.5.
Entre los seis sitios, cinco de ellos son casos cerrados y uno figura como caso abierto: Capital Towers/ARCO #9914
ubicado en 2010 North First Street. Consulte la Seccién 2.15 del Borrador del EIR/EA para obtener mas informacién
sobre esta ubicacion.

CONFORMIDAD CON LA CALIDAD DEL AIRE

El analisis de conformidad a nivel de proyecto muestra que el mismo se ajustara al Plan de implementacion estatal,
incluido el analisis localizado de impacto con consulta entre agencias para las particulas en suspension (PM2.5) requeri-
do por 40 CFR 93.116 y 93.123. Este no se considera un Proyecto de Preocupacién con respecto a PM2.5 segun se
define en 40 CFR 93.123(b)(1). No se complet6 un analisis detallado de los puntos criticos de PM2.5 porque los requisit-
os de la Ley de Aire Limpio y 40 CFR 93.116 se cumplen sin un analisis explicito de los puntos criticos. El Proyecto surge
de forma correspondiente a un Plan Regional de Transporte y a un Programa de Mejoramiento del Transporte. Se
solicitan comentarios sobre el analisis de conformidad a nivel de proyecto.
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US 101/Proyekto ng Pagpapabuti sa Zanker

Road/Skyport Drive/Fourth Street

ANO ANG PINAPLANO?

Ang California Department of Transportation (Caltrans), sa pakikipagtulungan ng Santa Clara Valley Transportation
Authority (VTA) at ang Lungsod ng San Jose, ay nagmungkahi na gumawa ng mga pagpapasulong sa US Highway 101
(US 101) at kalapit na mga lokal na kalsada sa San Jose. Kasama sa Proyekto ang pagtatayo ng isang bagong tawiran
sa ibabaw ng US 101 na magdudugtong ng Zanker Road sa hilaga at sa Fourth Street at Skyport Drive sa timog, na
ipapalit sa wala sa standard na mga rampa sa pahilagang US 101 sa Old Bayshore Highway at Brokaw Road ng mga
bagong rampa sa Bering Drive, palalaparin ang mga lokal na kalsada upang mabigyan ng puwang ang mga pagsasaayos
ng tawiran sa ibabaw ng mga rampa, at isasama ang mga pasilidad ng bisikleta at pedestriyan sa disenyo ng proyekto.
Ang layunin ng Proyekto ay pahusayin ang network ng transportasyon sa area ng proyekto upang mabigyan ng puwang
ang nakaplanong paglago, pabutihin ang pangkaligtasan at mga operasyon ng trapiko, pabutihin ang mga pasilidad ng
pedestriyan at bisikleta, at pabutihin ang access papunta/pabalik mula sa Norman Y. Mineta San Jose International Airport (SJC).

BAKIT INILABAS ANG PABATID NAITO?

Ang pabatid na ito ay para sabihin sa iyo na available na ang Draft EIR/EA para marepaso mo at makapagbigay ka ng
mga komento. Inimbitahan ka rin ng pabatid na ito na daluhan ang pampublikong pagpupulong ng proyekto.

ANO ANG AVAILABLE?

Available online ang Draft EIR/EA sa
www.vta.org/projects/us-101zanker-road-project.

Available din ang mga nakaimprentang kopya upang mabasa sa mga sumusunod na lokasyon:

o VTA Administrative Office, 3331 North First Street, San Jose, CA 95134

©® Joyce Ellington Branch Library, 491 East Empire Street, San Jose, CA 95112

KUNG BAKIT MAHALAGA KA DITO:

Hinihiling ang iyong opinyon tungkol sa Draft EIR/EA. Mangyaring magsumite ng mga nasusulat na komento sa pamam-
agitan ng pag-email sa 101-zanker@vta.org o sa pamamagitan ng koreo sa:

Caltrans, District 4-Office of Environmental Analysis
Attn: Charles Winter

P.O. Box 23660 MS-8B

Oakland, CA 94623-0660

Dapat matanggap ang mga komento sa Biyernes, Pebrero 16, 2024.

KAILAN AT SAAN:

Gaganapin ang pampublikong pagpupulong sa Miyerkules, Enero 10, 2024 simula 6:00 hanggang 7:30 pm sa Walter L.
Bachrodt Elementary School sa 102 Sonora Avenue sa San Jose. Magbibigay ng presentasyon ng proyekto, na susundan
ng open house para makapagtanong at makapagbigay ng mga komento ang publiko. Ang mga indibidwal na nangangail-
angan ng pagsasalin-wika, American Sign Language, o iba pang tulong ay hinihilingang makipag-ugnayan sa VTA Com-
munity Outreach sa (408) 321-7575 o TTY para sa may problema sa pandinig (408) 321-2330, nang hindi bababa sa
limang (5) araw ng negosyo bago ang pampublikong pagpupulong.



KONTAK:

Para sa mga tanong at karagdagang impormasyon, mangyaring makipag-ugnayan sa amin sa pamamagitan ng pag-
email sa community.outreach@vta.org o sa pamamagitan ng telepono sa (408) 321-7575, TTY (408) 321-2330.

LOKASYON NG PROYEKTO:

Matatagpuan ang iminungkahing Proyekto sa US 101 sa pagitan ng US 101/State Route (SR) 87 interchange sa kanluran
at US 101/Interchange 880 (1-880) interchange sa silangan.

MALALAKING EPEKTONG PANGKAPALIGIRAN

Tinutukoy ng Draft EIR/EA ang malalaking epekto sa mga sumusunod na resources: itsura, kalidad ng hangin, biyolohikal
na mapagkukunan, mga panganib at mapanganib na mga materyal, hydrology at kalidad ng tubig, at ingay at yanig. Lahat
ng mga epekto ng Proyekto, kapwa sa pang-indibidwal at magkakasunod, ay magiging mababa kaysa sa malaki na may
kasamang pagpapagaan.

MGA MAPANGANIB NA MATERYAL

Alinsunod sa CEQA, ang presensya ng alinmang site na nakalista sa Section 65962.5 ng Government Code ay dapat na

ibangitsa pabatid na ito. Ang saklaw ng proyekto ay katabi lang ng anim na site na nakatala sa Section 65962.5. Kabilang
sa anim na site, lima sa mga ito ang mga sarado nang kaso, at ang isa ay nakatala bilang bukas na kaso, Capital Towers/
ARCO #9914 matatagpuan sa 2010 North First Street. Mangyaring sumangguni sa Section 2.15 ng Draft EIR/EA para sa

higit na impormasyon tungkol sa lokasyong ito.

PAGSUNOD SA PAMANTAYAN SA KALIDAD NG HANGIN

Ipinapakita ng pag-analisa sa pamproyektong antas ng pagsunod sa pamantayan na ang proyekto ay susunod sa State
Implementation Plan, kabilang ang pag-analisa sa panlokal na epekto na may interagency consultation para sa partikular
na bagay (PM2.5) na kinakailangan ng 40 CFR 93.116 at 93.123. Ang Proyektong ito ay hindi maituturing na Proyekto na
Ipag-aalala patungkol sa PM2.5 na binigyang-kahulugan sa 40 CFR 93.123(b)(1). Hindi nakumpleto ang detalyadong
PM2.5 hot-spot analysis dahil sa ang mga kinakailangan sa Clean Air Act at 40 CFR 93.116 ay natugunan nang walang
malinaw na pag-analisa sa hot-spot. Nagmula ang Proyekto sa pagsunod sa Regional Transportation Plan at Transporta-
tion Improvement Program. Hinihiling ang mga komento patungkol sa pamproyektong antas na pag-analisa sa pagsunod
sa pamantayan.
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Dw An Cai Thién Pwéng Cao Toc US 101/Zanker Road/

Skyport Drive/Fourth Street

DPIEU GI PANG PU'Q'C LEN KE HOACH?

B6 Giao Thong Van Tai California (Caltrans) phdi hop véi Co Quan Giao Théng Van Tai Thung Liing Santa Clara (VTA) va
Thanh Phé San José, dé xuét xay dwng cac cai thién trén US Highway 101 (US 101) va cac tuyén dwong dia phwong lan can &
San José. Dy An nay bao gdm viéc xay dwng mét cu vrot méi phia trén US 101, néi Zanker Road & phia bac véi Fourth Street
va Skyport Drive & phia nam, thay thé cac dwéng déc khong chuén trén US 101 huwdng bac tai Old Bayshore Highway va
Brokaw Road béng cac dudng dbc mai tai Bering Drive, mé rdng cac tuyén dwéng dia phwong dé phu hop véi viec stra dbi cu
vuot va dwong déc, cling nhu két hop cac co sé danh cho xe dap va ngudi di bd vao thiét ké dw an. Muc dich ctia Dw An nay

la ting cwéng mang lwdi giao théng trong khu viee du an dé dap (ng sw ting trudng theo ké hoach, cai thién an toan va hoat
doéng giao théng, cai thién co' s vat chat cho ngudi di bd va xe dap, cling nhuw céi thién viéc dén/rdi khéi San Bay Quéc Té
Norman Y. Mineta San José (Norman Y. Mineta San José International Airport, SJIA).

TAI SAO CO THONG BAO NAY?

Thong béo nay la dé cho quy vi biét rdng Dy Thao EIR/EA c6 s8n dé quy vi xem xét va nhan xét. Théng bao nay ciing
m&i quy vi tham dyw mot cudc hop céng khai vé du an.

NHUNG Gi CO SAN?

Dw Thao EIR/EA c6 sén tryc tuyén tai
www.vta.org/projects/us-101zanker-road-project.
Cac ban in cling c6 sdn dé doc tai cac dia diém sau:

o VTA Administrative Office (Van Phong Hanh Chinh VTA), 3331 North First Street, San Jose, CA 95134

9 Thw Vién Chi Nhanh Joyce Ellington (Joyce Ellington Branch Library), 491 East Empire Street, San Jose, CA 95112

Y KIEN CUA QUY VI?

Yéu cau quy vi cho y kién déng gép vé Dy Thao EIR/EA. Vui ldng gtvi ¥ kién béng van ban qua email dén
101-zanker@vta.org hodc qua duong buu dién dén:

Caltrans, District 4-Office of Environmental Analysis
Attn: Charles Winter

P.O. Box 23660 MS-8B

Oakland, CA 94623-0660

Phai nhan dwoc y kién cham nhéat vao Thir Sau, ngay 16 thang 2 nam 2024.
KHI NAO VA O PAU:

Mot cude hop cong khai sé dwoc té chirc vao Thir Tw, ngay 10 thang 1 ndm 2024, tlr 6 gior chiéu dén 7 gid 30 toi tai
Truwdng Tiéu Hoc Walter L. Bachrodt (Walter L. Bachrodt Elementary School) tai 102 Sonora Avenue & San Jose. M6t bai
thuyét trinh vé dw an sé dwoc dua ra, tiép theo la nha mé dé cong ching dét cau héi va dwa ra y kién. Cac ca nhan nao
can théng dich, Ngén Ngir Ky Hiéu Hoa Ky hoéc hd tro khac phai lién hé véi Ban Tiép Can Cong Bong cia VTA (VTA
Community Outreach) theo s (408) 321-7575 hodc TTY cho ngwdi khiém thinh: (408) 321-2330, it nhat Ia nam (5) ngay
lam viéc trwdc cudc hop cdng khai.

YA & s



LIEN HE:

Déi v&i cac cau hdi va thong tin bd sung, vui long lién hé véi ching t6i qua email tai community.outreach@vta.org hodc
qua dién thoai theo sb (408) 321-7575, TTY (408) 321-2330.

VI TRi DU’ AN:

Dw An dwoc dé xuat nam trén US 101 gitra nut giao théng khac mirc clia US 101/State Route (SR) 87 & phia tay va nat
giao théng khac mire ctia US 101/Interstate 880 (1-880) & phia déng.

TAC PONG MOI TRUONG DANG KE

Dw Thao EIR/EA xac dinh cac tac dong dang ké dén cac ngudn sau: thAm my, chat lwgng khong khi, tai nguyén sinh hoc,
méi nguy hiém va vat liéu nguy hiém, thiy van hoc va chét lwong nuwéc, tiéng dn va do rung. Tt ca cac tac dong clia Dw
An nay, ca riéng I& va tich Idy, sé it hon dang ké véi viéc gidm thiéu duwoc két hop.

VAT LIEU NGUY HIEM

Theo CEQA, su hién dién cla bat ky dia diém nao duwoc néu trong Muc 65962.5 clia Bd Luat Chinh Pha phai duwoc tiét 16
cling véi théng bao nay. Khu vire dnh huéng béi du an lién ké véi sau dia diém dwoc néu trén Muc 65962.5. Nam trong
sb sau dia diém nay la dong ctra va mét dia diém dwoc néu 1a mé clra, Capital Towers/ARCO # 9914 toa lac tai 2010
North First Street. Vui ldng tham khdo Muc 2.15 cGia Dy Thdo EIR/EA dé biét thém théng tin vé vi tri nay.

S PHU HOP VE CHAT LWONG KHONG KHi

Viéc phan tich sw phtu hop & c&p dw an cho thdy dw an sé phu hop véi K& Hoach Thuwc Hién cla Tiéu Bang, bao gdm
phan tich tac déng cuc bo véi tham van lién nganh dbi véi vat chat hat (PM2.5) theo yéu cau cla 40 CFR 93.116 va
93.123. Dw An nay khéng duoc coi 1a Dy An Bang Quan Ngai lién quan dén PM2.5 nhw dwoc dinh nghia trong 40 CFR
93.123(b)(1). M6t phan tich chi tiét vé diém néng PM2.5 da khong duoc hoan thanh vi Pao Luat Khong Khi Sach va céac
yéu cu cta 40 CFR 93.116 dwoc dap '’ng ma khong cé phan tich diém néng rd rang. Dw An nay xuét phat tir K& Hoach
Giao Théng Khu Ve va Chwong Trinh Cai Thién Giao Théng phu hop. Yéu ciu phai cé nhitng nhan xét lién quan dén
viéc phan tich sw pht hop & cap dw an.

YA Eﬁ SAN Jogg



From: VTA Board Secretary

Sent: Wednesday, January 3, 2024 5:33 PM

To: VTA Board of Directors

Cc: VTA Board Secretary

Subject: VTA Information: Ridership for November 2023

VTA Board of Directors:

Attached is a memorandum from Derik Calhoun, Chief Operating Officer, regarding VTA
ridership for November 2023.

Thank you.

Office of the Board Secretary

Santa Clara Valley Transportation Authority
3331 N. First Street

San Jose, CA 95134

408.321.5680

board.secretary@vta.org

v & Transportation
: Authority
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Date: December 29, 2023
Current Meeting: NA
Board Meeting: January 11, 2024
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority Board of Directors

THROUGH: Carolyn Gonot, General Manager/CEO
FROM: Derik Calhoun, Chief Operating Officer

SUBJECT: VTA Ridership — November 2023
Policy-Related Action: NA Government Code Section 84308 Applies: No

INFORMATION ITEM

EXECUTIVE SUMMARY:
To present the bus and light rail ridership performance of the Santa Clara Valley Transportation
Authority.

STRATEGIC PLAN/GOALS:
The report is an information item only.

BACKGROUND:
This report is routinely produced after each month. This report is for the month of November
2023.

CLIMATE IMPACT:
The report is an information item and will have no impact on climate change.

DISCUSSION:

November 2023 total monthly system ridership was 2,218,726, an increase of 15.7% over
November 2022. The total monthly bus ridership was 1,869,126, an increase of 18.3% over
November 2022. Bus ridership is typically more than 80% of the total ridership. The total
monthly light rail ridership in November 2023 was 349,600, an increase of 3.7% over November
2022. November 2023 monthly system ridership decreased by 9.9% compared to October 2023.
The system ridership (bus and light rail) in the calendar year through November 2023 is about
28% less compared to a similar period prior to the pandemic.

Levi’s Events: There was one event at Levi’s stadium in November 2023. The San Francisco
49ers played the Tampa Bay Buccaneers on November 19, 2023, recording 8,059 riders that took
VTA to the event.

3331 North First Street Administration 4
San Jose, CA 95134-1927 Customer Service 4(



Compared to: CYTD
Current Prior Pre-

Ridership | Nov-23 Nov.p2 | Percent | . .. | Percent 2023 2022 Percent | Pandemic | Percent
change change change 2019 change

Jan-Nov Jan-Nov Jan-Nov
Bus | 1,869,126 | 1,579,979 | 18.3% 2,025,984 | -7.7% 19,217,279 | 16,001,601 20.1% | 24,812,533 -22.6%
Light Rail 349,600 337,267 3.7% 436,121 | -19.8% 4,085,170 3,214,887 27.1% 7,686,602 -46.9%
System | 2,218,726 | 1,917,246 15.7% 2,462,105 | -9.9% 23,302,449 | 19,216,488 21.3% | 32,499,135 -28.3%

The system ridership (Bus and light rail) in millions from December 2018 through November
2023 is presented in the chart below:
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Dec Jan Feb Mar  Apr

29 29 2.6 3.0 3.0 3.1
2.8 2.8 2.8 1.9 0.8 0.8
09 09 0.9 1.2 1.1 1.1
14 14 14 1.7 1.6 1.8
1.8 1.8 1.8 2.0 2.0 2.2

Jun Jul

2.8 2.8
0.9 0.9
1.0 1.0
1.7 1.7
2.0 2.0

Aug Sep  Oct

3.0 3.1 34
09 09 1.0
1.2 1.3 15
19 20 24
23 24 25

Nov

29
0.9
1.5
1.9
2.2

Note: Pre-pandemic data reflected in the chart for the months of December 2018 through February 2020 and a few

days in March 2020. Mid-March 2020 onwards had impacts from COVID-19.

The boardings per total hour and boardings per revenue hour for bus and rail for November
2023 are shown in the table below:

Boardings per Boardings per
Total hour! Revenue hour?
November November Percent November November Percent
2023 2022 Change 2023 2022 Change
Bus 15.9 14.2 12.1% 16.9 15.1 12.1%
Light Rail 26.6 28.5 -6.7% 28.4 30.4 -6.6%

Total hours — Includes revenue hours and deadhead hours (hours that a vehicle travels when out of revenue service). 2 Revenue
hours - Scheduled hours of service available to passengers for transport on the routes. Includes recovery/layover time.
Note: Service hours increased significantly for Light Rail in reporting period causing a decrease in Boardings per hour (both

total and revenue).
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From: VTA Board Secretary

Sent: Friday, January 5, 2024 2:51 PM

To: VTA Board of Directors

Subject: VTA Information: January 11, 2024 Board of Directors Meeting Agenda Packet

Board of Directors:

You may now access the January 11, 2024 Board of Directors Meeting Agenda Packet
on our agenda portal.

Thank you,

Office of the Board Secretary
3331 North First Street

San Jose, CA 95134-1927
Phone:

Santa Clara Valley
Transportation
Authority


https://santaclaravta.iqm2.com/Citizens/Detail_Meeting.aspx?ID=3935
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