
Contract Description 
Advertise for Bid 

Bid Opening Start 
Contract 

Completion 
Guadalupe (Guard House) Entrance Security Improvements 2024 Q4 2024 Q4 2024 Q4 2025 Q2 
Guadalupe Replace Wheel Truing Machine 2025 Q2 2025 Q3 2025 Q3 2026 Q3 
I-280/Wolfe Rd Interchange Improvement 2024 Q3 2024 Q3 2024 Q4 2028 Q2 
SR 237-Calaveras Blvd Near-term Improvements 2024 Q2 2024 Q3 2024 Q3 2025 Q3 
Bridge and Structure Repair (FY16, FY20) 2024 Q3 2024 Q4 2024 Q4 2025 Q2 
Light Rail Signal Priority (LRV TSP Detection Upgrades) 2024 Q1 2024 Q2 2024 Q2 2025 Q1 
Multimodal Multi-agency ITS Improvements 2023 Q3 TBD 2024 Q3 2025 Q1 
Pedestrian Swing Gate Replacement - Ph 2 2024 Q3 2024 Q4 2024 Q4 2025 Q4 
Transit Center Park & Ride Upgrade FY20 2024 Q3 2025 Q1 2025 Q1 2025 Q2 
Upgrade Highway Crossing Control Equipment - Vasona 2025 Q1 2025 Q2 2025 Q3 2026 Q3 
ADA Transition Plan - River Oaks Admin Facilities 2024 Q4 2025 Q1 2025 Q1 2025 Q3 
ADA Transition Plan - Bus Stops Group 2 (Need Right of Way) (Grant in P1156 expires 
6/30/25) 

2024 Q4 2025 Q1 2025 Q1 2025 Q2 

N. 1st Tasmin EB Track Switch Traffic Signal Priority 2024 Q4 2024 Q4 2025 Q1 2025 Q2 
Rehab of Light Rail System Elevators/Escalators (VTA Ops Vendors or Design Build) 2024 Q2 2024 Q3 2025 Q2 2026 Q2 
Security Enhancements at Chaboya Parking Lot 2024 Q2 2024 Q3 2024 Q3 2025 Q1 
US 101/Blossom Hill Road Interchange Improvements (PEP) 2024 Q1 2024 Q1 2024 Q2 2026 Q1 
US 101/SR 85 EL Ph 4 - On SR 85 from SR 87 to US 101 South 2024 Q3 2024 Q4 2024 Q4 2027 Q2 
TPSS Ph 4 (TPSS #11 and 6 Tasman West Design and Construction) 2024 Q4 2025 Q1 2025 Q1 2027 Q2 
Laser Intrusions Detection System (LIDS) Replacement 2024 Q4 2025 Q1 2025 Q1 2026 Q1 
Signal Improvements Guadalupe 2025 Q1 2025 Q2 2025 Q2 2026 Q4 
Safety Enhancements at Grade Crossing (FY22) (Ph 2 design and construction) 2025 Q1 2025 Q2 2025 Q2 2026 Q4 
Monterey Rapid Stops 2025 Q3 2025 Q4 2025 Q4 2026 Q4 
Obsolete Bus Stop 2025 Q3 2025 Q4 2025 Q4 2026 Q4 
Bascom Complete Streets 2025 Q3 2025 Q4 2026 Q1 2028 Q2 
BSVII AF Properties B3013 Improvements 2024 Q2 2024 Q3 2024 Q3 2024 Q4 
US 101 EL Phase 5 on US 101 from I-880 to SR 237 2025 Q3 2025 Q4 2025 Q4 2028 Q2 
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Noise Reduction Program on SR 85 (Phase 2) 2024 Q2 2024 Q3 2024 Q3 2025 Q2 
US 101/SR 25 Interchange Improvement Phase 1 2024 Q3 2024 Q4 2024 Q4 2028 Q3 
Guadalupe Parts Building B Expansion (Way, Power and Signals) 2024 Q3 2024 Q4 2024 Q4 2025 Q1 
Guadalupe Bldg A - Administration Office Modifications 2024 Q1 2024 Q2 2024 Q2 2024 Q3 
Guadalupe Fencing at Bldg I / Pedestrian Gate 2024 Q2 2024 Q3 2024 Q3 2025 Q1 
Zanker Fencing (Need the Building owner approval and CSJ permit) 2024 Q2 2024 Q3 2024 Q3 2024 Q4 
Overhead Fall Protection on all Bus Bays 2024 Q4 2025 Q1 2025 Q1 2025 Q3 
Cerone B - (Office/Break Area, Restroom/Locker, Exterior Space) 2024 Q2 2024 Q3 2024 Q3 2024 Q4 
Cerone E - (Restroom/Locker Rooms) 2024 Q3 2024 Q4 2024 Q4 2025 Q1 
Cerone G - (O&R) Restroom/Locker Rooms, Kitchenette/Break Area 2024 Q3 2024 Q4 2024 Q4 2025 Q1 
Cerone F - Restroom, Kitchenette/Break Area 2024 Q3 2025 Q1 2025 Q1 2025 Q2 
Expand VTA Chaboya Yard for Electric Buses - Phase 1 (Design and Construction) 2025 Q4 2026 Q1 2026 Q1 2028 Q1 

Project Description Estimated Issue Date 

Contract Package 1 for Systems 2024 Q4 
Contract Package 2 for Tunnel and Trackwork Awarded May 2022 
Contract Package 3 for Newhall Yard / Santa Clara Station 2024 Q4 
Contract Package 4 for Stations 2024 Q4 
Construction Management Services (includes Construction Safety Oversight) 2023 Q3 
Diridon Station Temporary Parking BOD 2023 Q2 

For the latest VTA procurement information, to become a VTA vendor, and subscribe to receive notifications of upcoming projects, please visit: 
https://procurement.opengov.com/portal/vta 

*Information subject to change. 
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