
Ask VTA: VTA's BART Silicon Valley

February 29, 2024
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Today’s Agenda

• Welcome

• Meet VTA Staff

• Getting to know you and how you get 
around

• VTA’s Role in Santa Clara County

• BART Silicon Valley (BSV) Program

• Ask VTA: Questions and 
Discussion

• Thank you
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Participating Staff

• Tom Maguire – Chief Megaprojects Delivery Officer

• Bernice Alaniz – Director of External Affairs

• Erica Roecks – External Affairs Team Member

• Erin Sheelen – External Affairs Team Member
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Quick Poll: 

How do you get around Santa Clara County?
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VTA’s Role in Santa Clara County

VTA is more than buses and light rail. As the 
County Transportation Agency, we also:

• Act as a funding conduit for local cities and 
other agencies

• Design and build transit facilities, highway 
improvements, and expand rail service

• Plan for congestion management and land-
use

• Design, build and own BART to Silicon Valley 
infrastructure in Santa Clara County
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VTA’s BART Silicon Valley 

Phase II Extension Project



Current as of 02/29/2023– For Discussion Only

VTA’s BART Silicon Valley Program

Phase I Extension

• 10-mile extension

• 2-stations

• BART service started in 2020

Phase II Extension

• 6-mile extension (5-mile subway)

• 4-stations

• Newhall Yard & Maintenance Facility

Ringing the Bay with fast, frequent transit
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Current as of 02/29/2023– For Discussion Only

Phase I Project – Berryessa Extension

• Two new VTA transit centers with BART 

stations in Milpitas and Berryessa/North 

San José 

- Bus transit centers

- Secure bicycle parking

- Paid vehicle parking

- Taxi/TNC/shuttle drop-off/pick-up space

• Opened in 2020
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Current as of 02/29/2023– For Discussion Only

VTA’s BART Silicon Valley Phase II Extension

Remaining six 

miles to   

“Ring the Bay” 

with rail!
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Current as of 02/29/2023– For Discussion Only

VTA’s BART Silicon Valley Phase II Extension

• 6-Mile Extension of BART Service

• 5-mile single-bore tunnel, 1-mile at-grade

• Storage Yard & Maintenance Facility

• 4 New BART Stations

• 3 street-level entry/ underground 
platforms

• 1 at-grade
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Current as of 02/29/2023– For Discussion Only

Project Details
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Current as of 02/29/2023– For Discussion Only

Project Benefits
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Current as of 02/29/2023– For Discussion Only

VTA & BART Partnership
Santa Clara County is not part of the BART district.  A Comprehensive Agreement and an Operations and Maintenance 

Agreement provide a framework for the partnership.
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Santa Clara Valley Transportation 
Authority (VTA) Responsibilities

• Pay all costs associated with the 

extension

• Contracting/Procurement 

• Construct to applicable BART/industry 

standards, codes, and regulations

• Retain ownership of infrastructure

Bay Area Rapid Transit (BART) 
Responsibilities

• Technical assistance

• Operations

• Maintenance

• Service Planning

An integrated VTA and BART team, the Rail and System Organization (RSO) has been established and is responsible 

for developing project specific requirements defining the applicable BART, federal, state, and local industry 

standard.
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Program Schedule
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Current as of 02/29/2023– For Discussion Only

Funding Status
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Current as of 02/29/2023– For Discussion Only

Next Steps with Federal Transit Administration (FTA)

Q4 2023

Cost, Schedule, 
and Risk to FTA 

Oct. 2023

Q1 2024

FTARisk 
Assessment 

Jan. 2024

FTA
Risk Assessment results

Feb. 2024

VTA submits Request for 
Entry into New Starts 

Engineering

Mar./Apr. 2024

Q2 2024

FTAapproval for 
Entry into New Starts 

Engineering 

May/Jun. 2024

Q3 2024

VTA submits 
Full Funding Grant

Agreement (FFGA) request

Jun./Jul. 2024

Q4 2024

Anticipated 
FFGA

Nov. 2024

*Subject to change
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Current as of 02/29/2023– For Discussion Only

28th Street/Little Portugal BART Station
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Current as of 02/29/2023– For Discussion Only

Downtown San José BART Station

Preliminary – Subject to change

Surrounded 

by on-site 

Transit-

Oriented 

Development
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Current as of 02/29/2023– For Discussion Only
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Diridon BART Station



Current as of 02/29/2023– For Discussion Only

Santa Clara BART Station
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Current as of 02/29/2023– For Discussion Only

Transit Oriented Development Opportunities

The entire corridor has the potential for up to 

60 Million Square Feet of new development

28TH ST / LITTLE 

PORTUGAL STATION

New Development: 

8.5 Million sq. ft.DOWNTOWN SAN 

JOSÉ  STATION

New Development: 

23.8 Million sq. ft.

DIRIDON STATION

New Development: 

15 Million sq. ft.

SANTA CLARA 

STATION

New Development: 

12.7 Million sq. ft.
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Current as of 02/29/2023– For Discussion Only

Development Planning Around Stations

VTA’s Downtown San José Station Design 
Development Framework (DDF) identifies potential 

for 1.8 million sq. ft. of new mixed-use development 
around the future BART station

VTA’s 28th Street/Little Portugal Station Design 
Development Framework (DDF) is underway

A minimum of 25% Affordable Housing is required for any developments on VTA-owned sites
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Current as of 02/29/2023– For Discussion Only

Construction Outreach Management Program

• Construction Education and Outreach Plan (CEOP): 

communication during construction between VTA, cities 

of San José and Santa Clara, and the public

Construction Transportation Management Plan 

(CTMP): coordinate circulation and access needs 

within and around the construction areas for all 

transportation modes

• Emergency Services Coordination Plan (ESCP): 

coordinate with local emergency services to minimize 

impact to emergency service routes and response 

times due to construction activities
23

Construction 

Outreach 

Management 

Program



Current as of 02/29/2023– For Discussion Only

Construction Education & Outreach Plan (CEOP)

Five Elements

• General Outreach – Raise visibility along the 
alignment and beyond about major milestones 
& activities in planning, design and construction

• Stakeholder Engagement – Build relationships 

with those most touched by the project

• Business Resources – Support during 
construction

• Placemaking/Activation – Enhance access 
and awareness during construction

• On the Radar – Coordinate with other projects 

in area on messaging and communications
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General 
Outreach

On the Radar

Stakeholder 
Engagement

Placemaking/

Activation

Business 
Resources

CEOP
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Business Resource Program Elements

Signage and Wayfinding Shop Local Marketing

Source: Valley Metro Deals and Discounts

Small Business Resource 

Connections and Support

Marketing
for small businesses

Source: SCORE Business mentorship and training

Direct Financial Assistance

Source: Valley Metro South Central Community Office Source: LA METRO Small Business Report Highlight

v
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Construction Transportation Management Plan

Construction Transportation Management Plan (CTMP): 

• Developed for upcoming construction annually to reflect 
upcoming construction activities

• Conducted over 30 business interviews & surveys

• Coordinated with fire and emergency services 

Emergency Services Coordination Plan (ESCP): 

• Developed in close coordination with fire & police 
representatives 

• Sets requirements & processes for coordination between 
contractor(s) & local emergency services to minimize 
construction-related impacts to emergency service 

routes and response times. 

• Included as an attachment to the Draft CTMP and will be 

reviewed and finalized concurrently with each Contract-
Specific CTMP.
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Contract Specific Construction Transportation Management 

Plan (CTMP) Development
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Recent Project Activities
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Tunnel and Trackwork 

Contractor Innovations

Station Design 

Refinements

Ordered

Tunnel Boring Machine
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Pressurized Tunnel Boring Machine

• Tunnel Boring Machine (TBM) 

methods must match ground 

conditions 

o Phase II alignment has soft soil 

conditions

• TBM creates tunnel as it removes 

soil, rocks, and debris (together 

known as ‘muck’) and progresses 

through the alignment
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Example TBM
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Construction Outreach
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Current as of 02/29/2023– For Discussion Only

Upcoming Activities in Spring and Summer 2024

Business Resource 

Program

Design Review 

Committees (Round 2)

Start of Early Construction 

Activities at Newhall Yard
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New Project Website  Coming Soon!

• Key Website Pages Include: 

• Project Features

• Stations, TBM, and Alignment

• Project Benefits

• Project Transparency

• How to Contact Us

• Construction Outreach

• Interactive Construction Map

• Business Resource Program

• Community Outreach

• Events Calendar
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Current as of 02/29/2023– For Discussion Only
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Today’s Format

34

Ask VTA has been developed as a chance for the public to have a deeper discussion about the 
projects and programs that VTA delivers for the residents of Santa Clara County.

Today’s Topic: VTA's BART Silicon Valley

Please note: This Ask VTA will focus on general questions about the project, including timeline, 
environmental process, overview on tunneling and construction. A second Ask VTA is planned 
for late spring to discuss specifics on stations.

We’re here to answer questions about:

• Key milestones for the next two years
• How the BSV program is engaging with the community
• Program overview and timeline



Thank you!

Join us on March 21, 6 – 7 p.m.

Ask VTA: Working for – and with! - VTA

To learn more about VTA's BART Silicon Valley, visit 
https://www.vta.org/projects/bart-sv/phase-ii

For questions, comments or topic suggestions for Ask VTA, email 
community.outreach@vta.org

https://www.vta.org/projects/bart-sv/phase-ii
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