Title VI == 13

2022-2025

T4 8%

Valley
Transportation
Authority

A& A}
Office of Civil Rights (OCR)

Santa Clara Valley Transportation Authority
3331 North First Street, Building B-2
San Jose, CA 95134-1906
(408) 952-8901
www.vta.org



http://www.vta.org/

5% o] B3

VTAE E5 AA, Au| 2 2 g3o] gy o|al &
A ow WAoo wA g-2lo 7|39t o -5 Q1A%
&Y e BUHPEFOEMN, AIF, 95 s S =
e 9 Ao gk o] 9= xq301 AFHE
AL UTh o] Aol vtZ VTAZF 1964 WdH S f?o}b el
TUE P, FA3}tek= VTAY Title VI E21380] 7hx] a1 ¢l AFE Yy},

Title VIS 7ol = AR /i, 08, 774 4, B3 2 Title VI 2 A 3% g o]
TAFAH(LEP)SF -l el B E 2pH o2 A o] RUE o] LYt} LEP 112
Hl = Q1A A o o] g W9 g vnto = S Algholr, g o
SHEE 2 79 # F YT} Title VI ZH5 A 42 VTAS] w4
AFES(OCR)C FHZ = o] AU Th VIA U BE FA9] 252 Title VI

Z 2] AdFof 7]o5H7] 2

o}
o

HSHLEE
o] 9l

& ey o A7t 39 VTAS 20224 %= Title VI Z 2139
S Al F g

1%, U A, Z41 471 o] f-2 3 2P Hl th3k VTAL] &1t A 2] A},
VTAZ} AR g o] F+ARAK(LEP) /1ol Al xﬂ%ﬁ Aol A Afw] 2,

At Title VI 2203 A& F FPE XY =8 g9oF

VTA A B2~ 2] 9] Q17 A,

TH AMF=(Office of Civil Rights) 715 3F 74-9- 2t gk 7HefelA] 2. oFsle] JuE
33 qq ILE* A oW, BAE ghefsh Al a.ofstal Satol A Title VI =19 9
= e)

o dlo

Y of
i

Q
3t

1:0F

ol

VTAE A4L5F, 29 1S5 2 A2 oo FARA7E AHuj 2, Z2AE 9 ggd
+d T AEF 5 Hﬁ 317 A o] (Environmental Justice) qt
Fol TAFAH(LEP)el thEt Title VI 2 37 o] H35 AA G


https://www.vta.org/sites/default/files/2023-01/VTA-2022-Title-VI-Program.pdf

N < < < n nm 1N O O N N 0O O O -

. . i
: w |

. - —_

: : N

- - —~

. . N

. il

: Mo ﬂ]r

: = =

: 3 T

: N X

: K <

: b

: ot

: 7o -
m io oy JI. AO
: b - : e ¢
; K < oWl
U O I T T A Ot
: 3 ' oo o 90X
IRpo ~ G N ~o ) =K vﬁ
Lol B 2 © o o moE
. ° N 5 T o A o
TR T e mal oo X <
: E— B 7 X
m Hlmm - V OW $ Mﬂ ‘H ‘w;.._ ,HL .jO @O 1_11_
P ¥ o g 8 i W o R
oo 2 4y O B oq /= M X

: = X <C N o) s —
Do oo o L w Doiwmo3 L B>
: 1 TR G R =
D o oy o ) I o7 owmom Aoy o F
LR g RID® T YT E S
murmﬂ%ww_m ﬁwm_xwmmﬂpmﬂw
X = = ' - = X o BT o

S — X X T T —

il LXE = W "R < " Bog o RL/_L AL/,__ X
T omom o Tl E T TN
NS T o R X N ] Q3T "B
S22 Ie.sN%3233 %0
G T B
o EESF e 85~ <555 4

.17
..19

I

o]
B T T T T T

- VTA 8 Al A

B8 VA2 A AR ] A o] TFAR(LEP)



Title VI 224 = )=o) A4 259 #gE <2,

VTAE &3 XA, %‘r?*iEi W 2 AAET e An) 2 zZpeFe] U)ol 2 FX] 9
I3t AR E AAISIY dFo] TEH A6z e AgE X = J=FE Ty
o] FA = 96304 & ?l% o™ Jo o]9]o] 187 o] & MY o] Alg YT,

Title VI &1t A 7] Wi

AE, I e % T7bEIOl = 2P A 55 AP Avkal A sk Al
T“—TL]’} VTAd & Xﬂﬂ%‘ F AUtk B ALES A3 e qEo g VIAY]
wA /‘}E%U?(Ofﬂce of Civil Rights) =¥ 2B~ Ao A7 = g5l

Office of Civil Rights

Attn.: Title VI Coordinator

Santa Clara Valley Transportation Authority
3331 North First Street, Bldg. B-2

San Jose, CA 95134

(408) 952-8901

vta.org/about/title-vi

Customer Service

(408) 321-2300

(408) 321-2330 TTY
mailto:customer.service@vta.org

VTA 29l B VTA Aok Alell o) gk b 3 & g Bk ARk vl
AW} LT ZF(FHWA), e o5 1% Y- (Caltrans), 2 X Yo} W14
AHF-H(CRD) 59 71 #el = #1713 4= AF Y

VTAC] A7]18 tiE % 3¢ Title VI B3+ AFe 2 24 A 2
ZAF B,

2020 29~2022\ 64 Ato] 3719 Title VI #& AF(Q1F, 954, 41 =71)0]
AZTHAFHT 4739 5 28 o B AFRre] A7 H Ao 41 25
%‘?ElMHHD} A A7l A= e R A S 22 7F FH 5 T Title VI
S0k ALele] AA BEL o] QokRo K= 18 A% 6}@] Al 2., Title VI
1"/“4 HAEolA Algsls 552 A 49 "giFus #¢ Title VI =4}, FvF ¥
g FF"AM Algg U

En lm rri


http://www.vta.org/about/title-vi
mailto:customer.service@vta.org

s ol AE - VTAS ti5 o] f+5= .

O el A15(PPP)E dlAE ZRAE B Au)s W] i ARE AFeli wE
A% Al g BFe] AS Faku, 53] £ NS wAlst ALSE Hojg
FHoZ T Fol sk 9% VIAS A&H Q) melo] o g A0S
AFF .

VTA= dEed oz 2908 AFYE, &3 AH, oduld, A4 AFUE, A 54
71l Mu| 2 Algsks AU E 7RE GA(CBO)ol| Aalo] thdgl 2= A E Bl
Mu| 2 A E o] ZRAAE Y5t sy

PPP+= 274 A o] (Environmental Justice), 9 & 200 @ 4 AMeHS a1 dhar
AGA ol FAAL, A%5S W 2% U5 AFUE S G S thalste] VAL
ATUE T4 AW, A N, g Y (FTA) A3 513 4702.1B9
LPAEE T oo R $HA 7% VIAS =8g molFy

o] A A& (Language Access Plan) - VTAZ} H] 3 o]
FARRl Al Thkrbs .

VTAS] oo A4 A8 (LAP)S th<% o] A& (Public Participation Plan)¥} 7]
a7 gaA o' AEske Wil ek A3 o' ARR-EH, VTA 2 o] A4
g o] FARAH(LEP)Cl gk X9 &5 st AFHEZFE AEHZ Q] fels
SH sk ol =is FUT o] AlgdA AlgEE WES vt EEU T

o FA VTA MH| 2= A e A 7H Ho] ARE5 = o,
o 7 AT 0] &5 VIA AH| 2,
o VTA 17}0] tfjZasol tat ARE A= iy,

o VTA A2 o) g A male] AR shs .

2022 VTA 7] 7-9] A9 W= 91 A3 7.

VTAo = AW A $1 3] (CAC) ¢t ws o] 574 3 A4 43 (CTMA)E=
el A AL3)7F 5 FolH, ol2f3 3=
TAEYUT VIAE 25 15 2 A5 Hom 298 1§ o

Al LSl AFTH A Dol e FiE FFH U

AEY3 AL WS L A% BF
& A A F s 4
91 4131 (CAC) 51915 (CTA)

5


https://www.vta.org/sites/default/files/2023-02/LAP_2022.pdf

=01 919 A9 13 17
A7 Y A 10 9
AE2A S5 Y 8 5
UEF(E3H == 7713 241) /2= | A9 ZE NFuF JTA

AF A7) AE 21 43](CAC) $193](CTA)

sy, gEl A e el =41 0 1
i o] 6 3
9l Ei oz g v =Y 0 0
shelol YR B Ve Bl BT 0 0
o 27t YA = G ATt AR 0 0
opAlobd 2 0
27} o] /o] 1F 0 1

VTAE Board and Committees Agenda Portal(e]A}3] 2 914 3] ot ¥ E)9]

A3 A Ao Xt of 2} thFdl VTA o] 4|9} &
ol# gk A3 oA AoE 2Fe] FlE S Al =Hstal E Y

VTAS] Ak A) 8L sh¢] 3l Ak e g,

k9] =8l 2k2] DOT Title VI 717 &5 o -5 Asl7] 18 5 58 2+= ah9l
A 8 =5 o8 RUE ok yth &9 A7} Title VI 2.41&
T B AF T FEIAE S FkA & A9y

AFe}ZEhe} VTA(VTA)= Peninsula Family Service(PFS)<$l 21 7 oF2 2 A5}
DriveForward Vehicle Loan 2130 B2 H& AFFYrh o] 2213
A 714 o Ak &S Algshes aH A tiE TR A5 H T
TA D E9Q 3] (MTC) 9 Fifth-Cycle of the Lifeline Transportation >~ 2 131&
3 VTIAE UlE 2290 255 A ¥3t7] 918 PFSE dl4lste] $237,0009]
| Gsti= 5307719 A5 A5 35U Peninsula Family Service= VTA

Aol Al Title VI Z=2 18-S AEdFHTE o] 22252 v A&7 (FTA) Title

VI Al5t# 4702.1BS sk Ao 1= lon, PFS= Title VI ¥4 = vk,

FAF B aEE A7 dks U

VTAE 873 Ho & F7817] A Au s 253 A& AAFUh AL55 2
2 WHE VIA ILE £99] 85 Q% B Qlsh, 92 AfFUE 43S A=
Ad Z2AE, 54 AAoA e Aul= 4 5 VIAS &5 o= Q&) w3t gl



https://www.vta.org/about/board-and-committees#accordion-advisory-committees
https://www.vta.org/apply-ctma

=

o

o)

Zaslch

k<)

7h8f ok

E|

= 7b7F ale E A

o

=

]

=2l

4

[}

1=

554,
-

l

o

Sy
=~

=

T

T

2020%1~2022'd Alo] VTA

1 VTA Policy BSD-PL-001-%

-

LR

T R
o ™
W

S

A

219

<l
)

—

Al

&
o
o
b
ﬂwo
X
g

i+

~N

1]

°©

B

VTA7} =4 Auj 2 =4

T

o

=

T

b Az 2 2 F 9B B4

sha et o

°©

S

T E

=

A=
—=

SR

S

37

[¢)

Al

73 Al 92 webe S agy .

of Al 2 7h84.

7} ko) A4,

VTAE A 7|8 o072 AH]|

gl
=t
of
)

H o]

3

=

T

PAG A 2t

o 2744 A

AFYEZF o

[e)

=

o= o


https://sccvta.sharepoint.com/pp/StandardOperatingPolicyandProcedures/Forms/Document%20Organizer.aspx?id=%2Fpp%2FStandardOperatingPolicyandProcedures%2FProcurement%20and%20Contracts%2FEquity%20Analysis%2Epdf&q=BSD%2DPL%2D001&parent=%2Fpp%2FStandardOperatingPolicyandProcedures&parentview=7

VTAS] 2022 %= AMH|2~ BEUEE HalA,

AEC BN
1o 4E mad
shotal7] $18) ALE- Y,

EEFAEFY

. AP GF ALY FUANA L5 NE FA0] FZ o] §hE vl wmAL A

W% S0 TR ol get mART dade] §e 9ol § @iy 1
21912 COVID-19 #E = o2 18] &77]Ake] 7hgAd o] 7Hasle] VTATL
W) o) Au s g 8Bek v @77k A7) WU dad
S FRE B3 A% NEo] A4F o] Gz W2 oA T 9] il
g T VTAY 57 B4 Q19 A S 2k

AL glglon W 58 ANe FRALUL. VIAL o 24 e

gatslr) Sia) ATt LAZIALE AEste] Qa9 AA Hulz o

.%L

Pr

T WH S0 TR o]&shs VIA # 2 B A
o] & o] &3 wAY v WE HE U= JFS
B Ao A= VIAS] Aul 2 At A F 74 At}

ool

WA B AL 2% WEo] R o] g8k A mA(LUA 2he)ol

-

H) g W o] 2 o] get AR A w4 o] Yk A,
o5 B A FFE 52 ool tat Auue] LK g

ol LU Th VIA A9 ey o] 5 57 57} 5285w o FiLE Favt
et AR we) 4% UFo] TR o] Gk o] A A g
A%H 0w wUE Y g

VTAS] 20223 % Title VI A8] 2 g3 BA,

2022 VTAE:= 202399] B Aul2 7o) My o Ao ehdsh] B4
Aoz AN YH U ol e Ate e AFUE gl FAH o0 VIA
ol AFEl o] A% H o] H1E WL T 20234 Aul 2 AZe] Fa WA Apg =
AA A2 B, S AR LA NE A, VIA §EAE 98 984 Qe
FaE Al 8 Ee] TP, thd 210] 9} et Faol A AR
AL FAF A, 370 A T AH 2 AA, 47) i o] $ UE F71, 17
A F8 9 Ao R ARF, obdd A9 £ A7 AF(217

= ks

=
= T
wad)elehs Fl=me] FEHAFU 4 A% AfUE - o
@ =

Q1Y R84 I
Folu} A5 ARUE ] e Bag el Fue s 2ok,
A FFE o sk 71 Wizl 144 2 70 g)7] AR B gFe] Be ool
ANF A g2 o WA ARAa HOAAE g, 2 B WA

BHHE AR b HA J)del g ol o] AdAEFHH



VTA Al 2 A9 o] Q75 A S $4 5 2 o] e,

W5 Q1F2A} ol 8 E ALgatel ATEAGA At A on, B gL ol
QR BE [InF2 Ivel A Al 35U

o QAL T AT Tl AFshE AA A WS QT T A H[Z2 A9
Byt A WS QT Bl S S ek BlEo] FAIE VR AR

o SHF AYE HoFI Fo AR WL ALST A= S B
el Aujz Aol ek ALSS A9 F vl Es 296k A Ho
AT s ALSST A7 ZAE A=, (MZHdA] 25 o] X (San
Francisco Bay Area)?] 4% =2 A0 2 Q3] VTAIA = AL5FS AW
QI 7he]l =2kl 9] 200% = Ay t}.)

o A7 Jo] FAZH(LEP) QA TE HASE AE(AF 1 2 A252 A9
FANE BEIL 7 Ao = FAHO A FeE aRHoE YL ¢ YeF

a5,

VTIA 52ke] 91, 94, 24 57F, o] ™k, 7H &5, ol%F el W
ARE FANY % E UE AN 45 14 AERAYUG, vhE AR
20170l AAHJoH, I AE B2 AR AP} 85 Ao
FHEHAGFU . £, o] & E3 VTAS 249 27" AF 7]t x|o] gk o]sj =&
P4 5 QA o] RZAE Yo T2, 54, FUA/B47) % o] %
e, e Fde ek 14, = B 7TeR Al TRl e ek AlQE Apdell Rk
RS FHHES AAHAFUT VIAE of YU BEoe] £% 0% gras
M2 WS HeaE vwshs o SRy TRoAS pRgon], a5 U
Aot vl ag WS g5 ole S xS 87 A w4 Bl HES

AAEAFH

MEZALS 53 2etE2ke) 712 E](Santa Clara County)d] & B~ 2 44
of gt &7 & 2ol MEHAFHH. T8 A3

VTA 52 5 40.5%= ¥ 274 Afel & ol &yt

VTA &2} 5 53.8% 184~344] Alo| 5T},

e REVTAEHSAE S E 3 7Y 79(86%)H =& TH(89%)> A
TE EEE olFsle Ao|AFHT

o VTA HT51E Taake] 41.5% = ARt 7H 4250] $40,000 7] ki v,

e VTA 572 5 32.6%= 3|3y Yy},

o VTA &52F 5 43.3%+ 7FA A o] o]9]e] doj& AE-slA T, 81.3%+=

Fold st AY WS- sseittal SEdSFH .

ﬂJ

=
-
1

s



A&

oNr

Title VI T 2132 A L5
2 gEo fFoju|stA M

!

A RF G ABH Gof TAATE Aulx, TnAE
2~ ol
T R
| gk

== BAs7] 913 VIAS] =8-S Qhfjstal o] &
EUHZFUT o] LA = A4 o] TAPAHLEP) R 84 A ofoll i Title VI 2
B ol 25t AEH o2 Juo]Ex= 4 7he g YU Title VI
ZRaPe 3 Ee APyl BAE BE WFE ol f2 | AP VIA X213
E &5 ool A Al H ALY, 8-S AN DEkA, 7 APE S WA SRR
B S o gHle]l E= 20250 #=HE dAdY T F7HAR1 NS Sl
ooyt =& AlFstAl el WA A= (Office of Civil Rights)el 2] 3
FAA L, Fae e 2y

Office of Civil Rights

Santa Clara Valley Transportation Authority

3331 North First Street, B-2
San Jose, CA 95134

(408) 952-8901

m‘;"

10



11



VTA - List of Title VI Lawsuits, Investigations and Complaints 2020

Date Summary Status Action(s) Taken
Lawsuits
#1. 6/23/2020(Marital status, race. Closed Dismissal and notice of 'Right to Sue' letter on 8/15/2021.
Complaints and
Investigations

#1. 3/10/2020|Race. The caller is an elderly Asian and said that as soon as he ran up to the bus, the driver Closed Office of Civil Rights reviewed CCTV footage. The operator did not mention the Coronavirus to either of the two
told him that he shouldn't run because of the coronavirus. The first thing the driver did when other males (possibly of Hispanic ethnicity) when they entered the coach, but as soon as the Asian man
the Asian man approached the doors was put on her mask. The caller said that the driver also attempted to board, the operator put on their mask and began lecturing that person about the Coronavirus and
told him he’s not supposed to be outside. The caller told the operator that he needed to go to how they wanted to keep family safe. The operator was also observed saying, "l don't want people with
the store and that she didn’t have the right to tell him not to be outside. Caller said the driver coronavirus on my bus." This is discriminatory behavior based on the passenger's race by the operator. VTA's
kept saying that she needed to protect her kids. Caller felt that the driver was going on with Title VI/Non-Discrimination 100.013 (formerly policy AS-HR-PL-2580) policy was violated.
this tirade because the caller is Asian. The caller gave coach number 8342.

Supervision met with operator and re-shared policy for reinstruction on March 19, 2020.

#2. 7/30/2020|Race. The caller is upset after witnessing two male passengers yelling at each other and then Closed According to the Operator Rulebook, Section 4, #10.9, the operator should have called Operations Control
kicking one of them off of the bus. The caller stated that the bus operator was nice to Center (OCC) to ask for direction because of the disturbance but did not. The operator forced the Black
everyone else except the passenger that was kicked off. Caller called back to add that the passenger to deboard although the white passenger who had instigated the altercation was not requested to do
operator then came to a stop where police officers were visible and commented, "I should so, which indicates favoritism for the white passenger. The operator continued to show favoritism toward the
have dropped him off here." Both passengers were equally disruptive but the operator only white passenger when repeatedly asking the white passenger if they were okay (after the Black passenger had
kicked off the Black passenger and not the white passenger. deboarded). The operator is seen in the footage walking near that passenger's seat to apologize for the Black

passenger's behavior, while also making fun of the Black passenger by saying that the Black passenger should
have been let off where police had stopped along the road. The operator, the white passenger and a white,
female companion were observed laughing at this comment. Operator then added, “I knew that he was going to
pull that race card stuff at one point,” indicating that the operator regarded this a racial issue. By favoring the
white passenger over the Black passenger despite the white passenger being the instigator, Office of Civil Rights
(OCR) determined that the Operator discriminated against the Black passenger because of their race and
therefore violated VTA's Title VI/Non-Discrimination 100.013 (formerly policy AS-HR-PL-2580) policy. OCR
recommended that Operations management meets with operator to review VTA policy Title VI/Non-
Discrimination 100.013 (formerly policy AS-HR-PL-2580), to instruct how operator actions can be perceived as
discriminatory, and to remind the operator to be mindful of this in future encounters with passengers.
Supervision met with the operator and reviewed the Title VI video. Operator was also reinstructed regarding Title
VI policy and procedures.

#3. 12/1/2020(Race. The complainant stated that he was at the bus stop and waved the operator down. The Closed Office of Civil Rights reviewed the CCTV footage for this incident. It was observed that as soon as two of the

operator stopped a little past the bus stop area and as the complainant was walking towards
the bus to board, the operator drove off. The complainant stated that two other people were
able to board the bus, but that the operator did not wait for him. The complainant stated
there was no signage stating that the bus was full and felt that this was racially motivated. The
complainant also mentioned that they had previous issues with other Middle-Eastern bus
operators. The complainant felt that the operator closed the door in their face because they
were an African-American male.

people boarded the bus, the operator closed the door and began to pull away from the stop (even though one
passenger had not even put his money in the farebox and was not behind the yellow line). The complainant was
just approaching the door when the operator shut it. It does appear that the operator was in a hurry to leave the
stop and African American man waiting to board the bus behind. In addition to VTA's Title VI/Non-Discrimination
100.013 (formerly policy AS-HR-PL-2580) policy, the pass-up violated Coach Operator’s Rulebook rule 4-9.6: The
operator shall never pass up passengers unless the coach is full to capacity, including standees. If it becomes
necessary to pass up passengers, the operator shall immediately notify Operations Control Center (OCC) and
follow instructions.

The operator, with union representation, met with supervision/management and was counseled regarding this
incident. Supervision/management reviewed with the operator how to properly service stop, the pass-up policy,
and reminded operator of notifying Operations Control Center (OCC) when a pass-up occurs.




VTA - List of Title VI Lawsuits, Investigations and Complaints 2021

Date Summary Status Action(s) Taken
Lawsuits
#1. 3/3/2021|Race, color, age, disability. Closed VTA submitted Position Statement on 4/16/2021.
#2. 3/24/2021|Retaliation, national origin, sex. Closed VTA submitted Position Statement on 4/30/2021.
Complaints and
Investigations
6/17/2021|Race. Caller stated that she felt that the operator was being racist because operator wouldn’t Closed Office of Civil Rights reviewed the CCTV footage for this incident. A female passenger was observed requesting to
let passenger deboard from the front doors with a baby in a stroller. Caller mentioned that deboard at the front of the coach with a baby in a stroller and young child at her side. The operator's response
the operator refused to let them use the front ramp with the consequence that passenger was, "No, go out the other doors." When she attempted to explain why she needed the ramp at the front doors
had to exit through the rear door instead. with her limited English proficiency, the operator said, "I don't know or speak whatever it is you're saying!" He
then repeatedly told the Hispanic female passenger to go out the rear doors instead of lowering the ramp for her
as she requested. The passenger eventually made her way to the back doors and received help from a fellow
passenger so that she could deboard and lower her stroller with the baby safely from the bus. Office of Civil
Rights has determined that the operator responded to this passenger disrespectfully and dismissively after
observing her limited English proficiency. In addition to VTA's Title VI/Non-Discrimination 100.013 (formerly
#1.

policy AS-HR-PL-2580) policy, the denial of the ramp violated Coach Operator’s Rulebook rule 4-8.5: "The
operator shall deploy ramp on request. Anyone may request use of the ramp."

The operator, with union representation, met with management regarding this incident. The operator recalled
incident and insisted on not intending to offend the Hispanic female customer. Management discussed operator
training policies and procedures as well as the Title VI and retaliation policies in case of meeting the same
customer again, following this complaint. The operator expressed remorse and agreed to be more sensitive when
interacting with passengers with strollers in the future.




VTA - List of Title VI Lawsuits, Investigations and Complaints 2022

Date

Summary Status

Action(s) Taken

Lawsuits

There were no Title VI lawsuits during this timeframe.

Complaints and
Investigations

No violations were found as of June 30, 2022.
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