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Muc Dich cua Tdm Tat Diéu Hanh

VTA nhan ra cac cd hdi va nghia vu cia minh bang cach chu déng dam bao
rang tat ca cac chinh sach, dich vu va chuong trinh déu hiéu qua, toan dién
va dé ti&p can. Bang cach hanh ddng va gidm sat tién dd, ching toi cd thé
dam bao rang khoéng ai bi tir chdi truy cap cé y nghia vao cac dich vu,
chudng trinh van tai va thong tin cua chidng téi vi ching téc, mau da hoac
ngudn gbc qudc gia cua ho. Bé la nhiém vu cua Chuadng Trinh Tiéu Dé VI cua
VTA, hudng dan, gidm sat va ghi lai cdch VTA tudn thu Pao Ludt Dan Quyén
1964.

Gidm sat Tiéu Dé VI lién quan dén viéc quan ly phat trién chinh sach, dao
tao, tuan tha quy dinh, bdo cao va giam sat tat ca cac chinh sach chéng
phan biét dbi xUr vi chdng lién quan dén Tiéu Dé VI va nhitng ngudi cé trinh
do tiéng Anh han ché (LEP). Cac ca nhan LEP tu bdo cdo la ndi tiéng Anh
khong t6t |Iam trong Diéu Tra Dan SG6 Hoa Ky va trinh dd ti€ng Anh co lién
quan dén ngudn g6c qudc gia. Trach nhiém giam sat Tiéu Dé VI dudc tap
trung tai Van Phong Dan Quyén (OCR) cua VTA. Nhan vién tU moi phong ban
trong t& chirc phdi hop lam viéc d&€ déng gép vao su thanh cdng clia chudng
trinh Tiéu Dé VI cua chung toi.

Ban tdm tat diéu hanh sau day trinh bay ngan gon Chuong Trinh Tiéu Dé VI
2022 cua VTA c6 chilra cac tai liéu nhu:

e Thu tuc than phién cta VTA vé phan biét dbi xur dua trén chung toc,
mau da va ngudn goc qudc gia.

e Cac dich vu hd trg ngdn ngir ma VTA cung cdp cho dan sé cé trinh do
ti€éng Anh han ché (LEP).

e TOm tit cac nd luc ti€p can cdng ddng dudc thuc hién ké tur [an dé
trinh Chudng Trinh Tiéu Dé VI cudi cung.

e Nhan kh&u hoc cua khu vuc dich vu cua VTA.

B4t c khi nao cb thé dé tdm tdt thdng tin cdp cao nhat, Van Phong Déan
Quyén sé lam nhu vay. Mat khac, nd tdm tdt ngan gon muc dich va gidi thiéu
ngudi doc dén phién ban day du cua Chuong Trinh Tiéu Dé VI.

VTA hd trg muc tiéu cla Tiéu D& VI va Lénh Hanh Phap vé trinh doé tiéng Anh
han ché& (LEP) cling nhu vé Cdng Bang Méi Trudng dé cung cdp quyén truy
cap c6 y nghia vao cac dich vu, du an va hoat dong cia minh bdgi nhirng
ngudi cd thu nhép thap, thi€u s8 va trinh dd ti€ng Anh han ché.


https://www.vta.org/sites/default/files/2023-01/VTA-2022-Title-VI-Program.pdf
https://www.vta.org/sites/default/files/2023-01/VTA-2022-Title-VI-Program.pdf

Muc Luc

Muc Dich clia TOM TAt DIEU HANN ..ovviviiiiie e 2
Thong Bao Tiéu Bé VI Théng Bao cho Céng Chung vé Cac Quyén cua Ho..... 4
Moi Ngudi C6 Thé P& Trinh Than Phién Tiéu Dé VI Bang Cach Nao. ............. 4
Nhirng Than Phién va Vu Kién Tiéu Dé VI Lién Quan Bén Phudng Tién Cong
Cong Nao ba bugc BDua Ra Chong Lai VTA va Cach Diéu Tra.......ccvevvivvnennnns 5
K& Hoach Tham Gia cua Céng Chung - Cach VTA Thu Hut Céng Chlng........ 5
K& Hoach Tiép Can Ngbén Ng{r - Cach VTA Tiép Can Nhirng Ngudi Khéng Noi
IS e Y 2 5
MU{rc Do Pai Dién Thi€éu S& Trong Cac Cd Quan Tu VAn clia VTA trong N&m

0 172 6
Cach VTA Giam Sat Cac Nha Thau va Ngudi Nhan Phu.........coveviviiieiiennens 7
Coéng Bang Moi Trudng Nhu Mot Nguyén TAc HUGNG DAN...vevvevveeeeereeeeinnee, 7
Tiéu Chudn Dich VU Toan HE ThONG.....iiuiiiiiiiiii i 8
Dich Vu Gidm Sat va Thay D&i Gia Vé vai Phan Tich Cong Bang.........cevee.... 8
Bao Cao Giam Sat Dich Vu clla VTA Nam 2022, ceiiuiiiiiiiiiiiiiii i iineineaaes 8
Phan Tich Céng Béng Dich Vu Tiéu Dé VI clia VTA Nam 2022. .....cevevvnenenenns 9
Nhan Kh&u Hoc vé Lugng Hanh Khach va M8 Hinh Di Lai Trong Khu Vuc Dich
LY T oL = TV 1 10
Phu Luc I: Than Phién, Diéu Tra va Kién Tung Lién Quan D&n Phudng Tién
(@0 T (o] o T P 13
Phu Luc II: Tap Trung Dén S& Thiéu S6 - Khu Vuc Dich Vu Phudng Tién Cdng
(@00 T TN 8 1 17
Phu Luc III: Tap Trung Cac HO Gia Binh C6 Thu Nhap Thap - Khu Vuc Dich
VU Phuong Tién CONG CONG VT A ...iiuiiiiiii ittt et eae e e e e as 20
(Hinh 11 trong phién ban day dU.) ...ccoiiiiiiii e 20
Phu Luc IV: Tap Trung NguGi Co Trinh D6 Ti€éng Anh Han Ché (LEP) Trén Toan
KRU VUC DICh VU it i i it et r e s e ra e e nne e e ennnes 22



Thong Bao Tiéu Dé VI Thong Bao cho Coéng Chung vé Cac
Quyén cua Ho.

VTA dam bao rang céng chiing nhan thiic dudc cac quyén cta ho theo Tiéu
Dé VI cua Dao Luat Dan Quyén bang cach dang thong tin vé cac bién phap
bao vé chGng phéan biét dbi xur tai cac co sé cong cong, trung tdm phuang
tién cong cong va bén trong cac xe cung cap dich vu nhu xe buyt va xe IUra
dudng sat nhe. Thdng bdo cdng khai nay c6 thé dugc tim thay tai 96 dia
diém khéac nhau va da dugc dich sang 18 ngbén nglr khac nhau ngoai tiéng
Anh.

Moi Ngudi C6 Thé Bé Trinh Than Phién Tiéu Dé VI Bang
Cach Nao.

Bat ky ngudi nao tin rdng ho bi phan biét d6i xir dua trén ching tdc, mau da
hodc ngudn gbc qudc gia déu cd thé dé trinh than phién vdi VTA. Than phién
cd thé dugc dé trinh qua dién thoai hodc gui thu dén Van Phong Dan Quyén
cua VTA hoac ban Dich Vu Khach Hang cua chung toi.

Office of Civil Rights

Attn.: Title VI Coordinator

Santa Clara Valley Transportation Authority
3331 North First Street, Bldg. B-2

San Jose, CA 95134

(408) 952-8901

vta.org/about/title-vi

Dich Vu Khach Hang

(408) 321-2300

(408) 321-2330 TTY
mailto:customer.service@vta.org

Than phién vé su phan biét d6i xr b&i nhan vién VTA hoac nha thau VTA
cling cé thé dudgc dé trinh cho cac cd quan nay: Cd Quan Quan Ly Giao
Thong Lién Bang (FTA), Co Quan Quan Ly Bbudng Cao To6c Lién Bang (FHWA),
Caltrans va Bo6 Dan Quyén California (CRD).
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Nhi{rng Than Phién va Vu Kién Tiéu D€ VI Lién Quan Dén
Phucdng Tién Cong Cong Nao Ba budc Bbua Ra Chong Lai
VTA va Cach biéu Tra.

TU thang 2 nam 2020 dén thang 6 nam 2022, ba vu kién Tiéu DBé VI (chung
toc, mau da, ngudn gbc qudc gia) da dudc dé trinh. Bon than phién dua trén
chung téc da dudc dé trinh va ca bon déu dugc chi’ng minh. Cac nha van
hanh tudng &ng d& dudc tu van va hudng dan lai. D& xem day du danh sach
cac than phién lién quan dén Tiéu Dé VI, vui long xem Phu Luc I cia ban
tom tat nay. Danh sach trong phién ban day du cua Chudng Trinh Tiéu Dé VI
nam trong Phén 4 cé tiéu dé “Danh Sach Cac Cubc biéu Tra, Than Phién va
Kién Tung theo Tiéu Bé VI Lién Quan Bén Phuong Tién Céng Céng.”

K& Hoach Tham Gia cua Cong Chung - Cach VTA Thu Hut
Cong Chung.

K& Hoach Tham Gia ctia Céng Chlng (PPP) hudng dan nhitng nd luc khdng
ngung cla VTA dé thu hit cdng chiing bang céch cung cdp théng tin vé cac
du &n va thay déi dich vu sdp téi, cling nhu tim ki€m y kié€n dong gbp cua
cong chung vé cac quyét dinh quy hoach giao thong, dac biét nhan manh
viéc thu hdt cdc nhdm thi€u s va cdc nhdom thu nhép thdp tham gia thao
luan.

VTA ti€p cén véi cac té chirc danh cho cdng ddng (CBO) cung cép dich vu
cho cac cong dong it dudc dai dién theo truyén thong, trung tdm van hoda,
ndi thd tu, cdong dong dan cu va cac co quan dich vu xa hoi cho cac quy trinh
tham gia lap ké hoach du an va dich vu khac nhau.

PPP thé& hién cach tiép can tap trung vao cdng déng cua VTA, cac phudng
phdp dé tiép can va cam két cta chlng tdi trong viéc ddp (ng va vugt qua
cac yéu cau clia Thong Tu FTA 4702.1B, xem xét Coéng Bang Mdi Trudng, cac
yéu cau cua Cuc Quan Ly Budng Cao Téc Lién Bang va thay mat cho cac
cdng dong cd trinh dd ti€ng Anh han ché&, thu nhap th&p va thiéu s, cling
nhu cac ca nhan khuyét tat.

K& Hoach Tiép Can Ngbén Ngir - Cach VTA Tiép Can
Nhirng NguGi Khong Noéi TiEng Anh.

K& Hoach Ti€ép Can Ngon Ngir (LAP) cua VTA dugc st dung cung vdi Ké
Hoach Tham Gia cua Cbng ChungNIém hudng dan vé cach giao ti€p hiéu qua
nhéat v@i khach hang cua minh, ho trg nhan vién VTA ti€n hanh ti€p can vdi
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nhirng ca nhan co trinh d6 ti€ng Anh han ché (LEP) va lién tuc thu thap phan
hoi tir cOng dong. Thong tin dudc cung cap trong ké hoach nay bao gom:

« Nhirng ngon ngit nao hién dang dugc st dung thudng xuyén nhat
trong khu vuc dich vu cua VTA.

« Nhifng dich vu VTA nao dudc s dung thuGng xuyén nhat.

o Cach khach hang VTA nhan thong tin vé phuong tién giao thong cong
cong.

« Rao can trai nghiém cua khach hang khi ti€p can dich vu VTA.

Mlc DO Pai Dién Thiéu S6 Trong Céc Co Quan Tu Van cla
VTA trong Nam 2022.

VTA c6 hai Gy ban ¢ van, Uy Ban C8 V&n Cong Dan (CAC) va Uy Ban vé Kha
Nang Di Lai va Ti€p Can Giao Thong (CTMA), bao gom cac thanh vién khbng
dugc bau do VTA lua chon. VTA khuyén khich su tham gia cua cac nhéom
thi€u s6 va cdc nhém it dudc dai dién theo truyén thdng trong céc Gy ban
nhu vay. Trong nd luc cta chiing téi d& ddm bao va tdng cudng su tham gia
cua cac thanh vién da dang cua cong chung, ching toi hoi cac thanh vién
hién tai vé ban sac chung téc va dan tdc cua ho.

Bang Phan Tich Dan Toc va . -
Chung Téc cua Cac Thanh Vién |, B Uy Ban ve Kha Nang
fly Ban Tu VAan Uy Ban Tu Van Tiep Can Phuadng Tien
Cbéng Dan (CAC) Cbéng Cong (CTA)

Cac vi tri thanh vién dudgc phé

duyét 13 17
Cac vi tri thanh vién dugc lap day 10 9
Thanh vién hoan thanh khao sat 8 5

Uy Ban vé Kha
Nang Tiép Can

Tu nhan dan téc (van héa hoic | Uy Ban Tu Van Phuong Tién Cong
quoéc gia) va/hoac chung toc Cong Dan (CAC) Cong (CTA)

Ngudn goc la ngudi Hispanic, La

tinh hoac Tay Ban Nha 0 1
Ngugi da trang 6 3
Ngudi da den hodac ngudGi My goc

Chau Phi 0 0
Thd dan Hawaii hodc ngudi dan dao

Thai Binh Dudng khac 0 0
Ngudi My da dd hodc thd dén

Alaska 0 0




Chau A 2 0
Hai hodc nhiéu chung téc 0 1

VTA tim cach tang cudng su tham gia cia cac nhém it dudc dai dién trong
cac Uy ban nay bang cach dang cac vi tri tuyén dung & nhirng ndi cdng cdng,
trén cac trang web VTA khac nhau, cling nhu trén cac trang dich cua ay ban
trén Céng Théng Tin Chuong Trinh Nghi Su clia H8i Péng va Uy Ban.

Cach VTA Giam Sat Cac Nha Thau va Ngudi Nhan Phu.

P& dam bao rang ngudi nhan phu tudn tha cac quy dinh cta DOT Tiéu Dé VI,
ngudi nhan chinh phai gidm sat ngudi nhan phu ctia ho dé€ tudn thu céc quy
dinh. Néu ngudi nhan phu khong tuan tha cac yéu cau cua Tiéu Dé VI, thi
ngudi nhan chinh coi nhu khong tuan tha.

Santa Clara VTA (VTA) da ky théa thuan hai nam va@i Dich Vu Gia Dinh
Peninsula (PFS) dé cung c&p tai trg cho Chuong Trinh Cho Vay Mua Xe
DriveForward. Bay la mét chuadng trinh cho vay tiéu dung cung cap cac
khoan vay 6 t0 gid ca phai chang. Théng qua Chu Ky Th Nam cua Chudng
Trinh Giao Thong Pudng D&y Clu Sinh cta Uy Ban Giao Thong 6 Thi (MTC),
VTA da thay mat PFS yéu cdu 5307 quy vai s6 tién 237,000 db la dé€ tai trg
cho chuang trinh cho vay. Dich Vu Gia Binh Peninsula da dé trinh Chuong
Trinh Tiéu Dé VI cho nhan vién VTA. Chudng trinh dudc xac dinh la tuan thu
Thong Tu 4702.1B cua FTA Tiéu Dé VI va PFS khong cé bat ky than phién,
diéu tra hoac kién tung nao theo Tiéu Dé VI.

Cong B&ng Mdi Trudng Nhu Mot Nguyén Tac Hudng Dan.

VTA d& xac dinh cac tiéu chuan va hudng dan dich vu dé theo dudi Céng
Bang Moi Trudng. Dan s6 thiéu s va thu nhép thap khéng nén bi ganh
nang khong tudng xirng bagi bat ky hoat dong nao cua VTA, vi du: tang hoac
gidm gid vé cho bt ky phudng thic van chuyén nao cua VTA, xay dung cac
du &n co tadc dong dén cac cong dong lan can hoac giam dich vu @ moét sé
khu vuc nhat dinh. Muc tiéu clia cdc nd luc Céng Bang Moi Trudng ctia VTA 13
dam bao phan phdi cdng bang cac Igi ich cling nhu ganh ndng lién quan dén
bat ky dich vu hoac du an nao cda minh.

Cac cd quan cong quyén can danh gia thanh phan dan tdc va chung toc cua
vi tri hodc dia diém cua mot du an da dudc Ién k& hoach dé ngan chan rang
ca chung téc, mau da, nhoac nguon gbéc quobc gia déu khong dugc xem xét
khi chon vi tri dia ly. T nam 2020 dén nam 2022, VTA da khong xay dung
bat ky cd s3 van chuyé&n nao, nhung ching tdi cé chinh sach cho cac du an
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trong tuong lai @& hudng dan cdc phan tich va xac dinh can thiét, Chinh Sach
BSD-PL-001 cua VTA.

Tiéu Chuén Dich Vu Toan Hé Thdng.

Quy dinh lién bang cam bat ky cad nhan hoac nhém ngudi nao bi phan biét
dGi xr lién quan dén dinh tuyén, lich trinh hoac chat lugng dich vu van
chuyén vi ching tdc, mau da hodc ngudn gbc qudc gia ciia ho. Piéu nay ap
dung cho tan suét dich vu, tudi va chét lugng cla cac phuong tién dudc chi
dinh cho cac tuyén dudng, trong s6 nhirng thir khac.

Tiéu chudn dich vu phai bao gom:

. Tai trong xe cho tirng phuong thirc van chuyén.

. Thdi gian gilfa cdc xe cho mdi phuong thlc van chuyén.

. Hiéu sudt dung gid cho tirng phuong thdc van chuyén.

. Tinh kha dung cta dich vu cho tirng phuong thirc van chuyén.

Dich Vu Gidm Sat va Thay D6i Gid Vé vdi Phan Tich Céng
Bang.

VTA ph&n d&u cho dich vu binh dédng béng céach thudng xuyén theo ddi cac
dich vu cta ching t6i va tién hanh Phan Tich Céng Bang Dich Vu va Gia
Vé. Diéu nay xay ra bat c khi nao dai ly cé k& hoach sira ddi dich vu trén

cac tuyén hodc thay ddi gia vé.

Hai chinh sich hudng dan VTA xac dinh xem cdc cong ddng thi€u s hay thu
nhap thap bi anh hudng nang né han cac cong dong khac khi lap ké hoach
thay ddi dich vu hoéc gia vé:

e Chinh Sach Tac Pdong Khac Nhau: Néu hanh khach thiéu sé bi anh
hudng tiéu cuc hdn hoac it tich cuc han, tir 10% trd Ié€n, thi phai tranh,
gidam thi€u hodc gidm nhe tac déng khac nhau ddi v3i nhém thiéu sé6.

e Chinh Sach Ganh Nang Khong Can Xi&ng: Néu hanh khach c6 thu
nhap thap bi anh hudng tiéu cuc han hoac it tich cuc hon, tir 10% trd
|én, thi phai trdnh, giam thi€u hodc gidm nhe ganh ndng khéng can
xrng d6i v8i nhom thu nhap thap.

Bao Cdo Giam Sat Dich Vu cua VTA Nam 2022.

Cac Tiéu Chuén Dich Vu Toan Hé Théng dudc st dung dé so sanh hiéu suét
clia cac tuyén xe buyt va dudng sat nhe VTA dugc st dung chu yéu bdi hanh
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khach thi€u s6 vdi cac tuyén dudng chl yéu dugc st dung bdi hanh khach
khdng phai |a thi€u s8, dé xac dinh bat ky téc ddng khac nhau nao. Bdo cédo
da dua ra hai phat hién vé hiéu suat dich vu cua VTA:

e V@ tai trong xe, cic tuyén xe buyt Thudng Xuyén Thi€u S8 co tai
trong cao hon vao Chi Nhét so véi cac tuyén khdng phai la thi€u sé.
Nguyén nhan la thi€u nha van hanh do dai dich COVID-19, diéu nay da
han ché kha nang khoi phuc muic dich vu trudc dai dich cuaa VTA. Nhu
cau hanh khach vao Chu Nhéat dac biét cao trén cac tuyén xe buyt
thudng xuyén thiéu s6, dan dén tac dong khac nhau. Tuy nhién, khéng
c tai trong ndo vugt qua hudng dan tai hanh khach cua VTA va co sirc
chlra nhiéu trén xe buyt. VTA dang uu tién khoi phuc dich vu Chu Nhat
day dud khi nha van hanh méi dugc thué dé giam thiéu tac ddng khac
nhau.

e Phat hién th( hai Ia Tuyén Budng Pudng Sat Nhe Thiéu S6 (Tuyén Mau
Cam) kém hiéu qua hon cic tuyén dudng sdt khdng thiéu s8. Tac
ddng khac nhau nay 1a do anh hudng dai dich dang dién ra ddi véi nhu
cau hanh khach. Nhan vién VTA ti€p tuc theo doi hiéu suat tuong doi
clia cac tuyén dudng thiéu sd khi lugng hanh khach trd lai va nhu cau
dung phuong tién cdng cdng 6n dinh vao trang thai “binh thudng méi”
sau dai dich.

Phan Tich Céng Bang Dich Vu Tiéu Dé VI cia VTA Nam
2022.

Vao nam 2022, VTA da dé xudt quay trd lai mic dich vu van chuyén day du
trudc dai dich cho nam 2023. Dé xuat nay da dudc trinh bay cho cdc nhém
cdng ddéng da dang va trinh 1én H6i Ddng VTA dé€ phé duyét. Nhitng thay doi
quan trong cua K& Hoach Dich Vu 2023 bao gom khoi phuc toan bo dich vu,
cai thién gid hoat dong va tan suat dich vu, dong thdi khdi phuc dich vu
phuong tién céng cdng binh dang cho ngudi di VTA. Sau khi thu hat cac cdng
déng bang nhiéu ngdn ngir va tai cac dia diém khac nhau, cdc phan hodi da
thiét lap dich vu cudi tuan mdi trén ba tuyén dudng, tan suat cao han trén
bon tuyén dudng, phan loai lai mét tuyén dudng thanh Tuyén Thudng Xuyén
va mé réng gid phuc vu vao budi sdng va budi t8i (trén 21 tuyén dudng).
Khong cé tac dong khac nhau dén cac cong dong da mau va khong cé ganh
nang khong can xirng nao dbi va@i cac cong dong co thu nhap thap dudc tao
ra.

Nhiéu binh luan céng khai lién quan dén viéc bo I8 chuyén di va thdi gian
chd dgi lau hon do thi€u nhan vién. Théng thudng, moi ngudGi bay td mong



muodn tang tién nghi tai tram ding xe buyt, an toan va sach sé hon trén xe
va tai cac diém dirng xe buyt va dudng sat nhe.

Nh&n Khdu Hoc vé Lugng Hanh Khach va Mé Hinh Di Lai
Trong Khu Vuc Dich Vu cua VTA.

SU dung dit liéu Piéu Tra Dan S6 Hoa Ky, cac ban dd nhan khau hoc da dudc
tao ra va cé thé dugc tim thdy trong Phu Luc II dén IV cla ban tom tat diéu
hanh nay:

e Ban do6 co sd véi cac vung Diéu Tra Dan So6 va ty Ié phan tram cua
tdng dan sb thiu sb cu tru tai cac khu vuc nay vuot qua ty 1é dan sé
thi€u s8 trung binh cho khu vuc dich vu.

e Ban do6 cho thay cac nhém dan cu c6 thu nhap thap khac nhau cu trd
tai cac khu vuc vugt qua ty |é phan tram trung binh cua dan sé cé thu
nhép thap cho khu vuc dich vu dé giai quyét cdng bang mdi trudng va
danh gia tdc ddng clia nhitng thay d6i dich vu 18n d&i véi dan sb cé thu
nhap thap. (Do chi phi sinh hoat cao & Vung Vinh San Francisco, VTA
dinh nghia thu nhap thap Ia 200% cua hudng dan vé tinh trang nghéo
cua lién bang.)

e Ban d6 cho thay dan sb cé trinh d6 ti€Eng Anh han ché (LEP) (tucng tu
nhu ban d6 cua dan sb thi€u s& va thu nhap thap) dé hudng dan tiép
can hiéu qua bang cach cung cdp thong tin bang cac ngén ngil tuang
ng.

MOt ngudn thdng tin khac dé thu thap thong tin vé ching téc, mau da,
nguon goc qudc gia, trinh d6 ti€ng Anh, thu nhap h6 gia dinh va mé hinh di
lai cua hanh khach VTA la khao sat khach hang. Cudc khao sat gan day nhat
dugc thuc hién vao nam 2017 va két qua cua né da dinh hinh cac ké hoach
dich vu va chinh séch gid vé. N6 ciing gitp VTA c6é dugc thdng tin d€ hi€u rd
haon vé nhu cdu va ky vong ctia hanh khach. Cudc khao sat dugc thiét ké dé
thu thép thdng tin vé hd s6 hanh khéach, dac diém, diém xudt phat/diém dén
va mo hinh du lich, nhan thlc vé chat lugng dich vu va dé xuat vé tuyén
dudng va cac cai tién dich vu khac. VTA d3 s dung thdng tin nay dé phat
trién hd s6 nhan kh&u hoc so sanh ngudi di xe thi€u s va ngudi di xe khéng
thi€u s8, bao gdm cac chuyén di dugc thuc hién bdi ngudi di xe thiéu s§ va
hanh khach khéng thiéu s6, va né dudc thiét ké dé ho trg phan tich cong
bang gia vé.

Culc khao sat da thiét lap h6 sd hanh khach cho tat ca cac tuyén xe buyt va
dudng sat nhe & Hat Santa Clara. Nhitng phat hién quan trong:
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40.5% hanh khach VTA dang thuc hién cac chuyén di giira nha va nai
lam viéc.

53.8% hanh khach VTA trong d6 tudi tr 18 dén 34.

Di bd trén moi néo dudng la phudng thitc ti€p can chiém uu thé (86%)
va phudng thirc khagi hanh (89%) cho tat ca hanh khach VTA.

41.5% thu nhap h6 gia dinh hang nam cua ngudi di phudng tién cong
cong VTA dudi $40,000.

32.6% hanh khach VTA la nguGi Tay Ban Nha.

43.3% hanh khach VTA néi mot ngon nglr khac ngoai ti€ng Anh & nha,
nhung 81.3% cho biét ho néi ti€ng Anh tot hoac rat toét.
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K&t Luan

Hudéng dan cua Chuong Trinh Tiéu D& VI va theo ddi cac nd luc cua VTA dé
dam bao kha nang tiép can cé y nghia véi cac dich vu, du an va hoat dong
ctia minh bdi nhitng ngudi c6 thu nhap thép, thi€u s6 va trinh dd tiéng Anh
han ché. Dua trén Tiéu Dé VI va Lénh Hanh Phap vé trinh d6 ti€éng Anh han
ché& (LEP) va Cong Bang Mdi Trudng, day la mot tai liéu séng dugc cap nhat
lién tuc. Chuong Trinh Tiéu Dé VI dam bao rang khdng ai, trén cd s chia bat
ky danh muc dudc bao vé nao dugc md ta bdi luét ti€u bang hodc lién bang,
bi loai trir khoi viéc tham gia, bi tur chGi cac Igi ich hoac bi phan biét déi xu
theo bat ky chuong trinh hoac hoat dong nao cua VTA. Ban cap nhat tiép
theo s& dugc chuén bi vao nam 2025. Néu quy vi mudn cung cédp cho ching
tdi phan hodi hodc y kién dédng gop dé cai thién thém, vui long lién hé v3i Van
Phong Dan Quyén:

Office of Civil Rights

Santa Clara Valley Transportation Authority

3331 North First Street, B-2

San Jose, CA 95134

(408) 952-8901
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Phu Luc I: Than Phién, Diéu Tra va Kién Tung Lién Quan
Dén Phudng Tién Cong Cong

(Phan 4 c6 tiéu dé “Danh Sach Cac Cudc biéu Tra, Than Phién va Kién Tung
Lién Quan Dén Phuadng Tién Cong COng” trong phién ban day du.)
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VTA - List of Title VI Lawsuits, Investigations and Complaints 2020

Date Summary Status Action(s) Taken
Lawsuits
#1. 6/23/2020(Marital status, race. Closed Dismissal and notice of 'Right to Sue' letter on 8/15/2021.
Complaints and
Investigations

#1. 3/10/2020|Race. The caller is an elderly Asian and said that as soon as he ran up to the bus, the driver Closed Office of Civil Rights reviewed CCTV footage. The operator did not mention the Coronavirus to either of the two
told him that he shouldn't run because of the coronavirus. The first thing the driver did when other males (possibly of Hispanic ethnicity) when they entered the coach, but as soon as the Asian man
the Asian man approached the doors was put on her mask. The caller said that the driver also attempted to board, the operator put on their mask and began lecturing that person about the Coronavirus and
told him he’s not supposed to be outside. The caller told the operator that he needed to go to how they wanted to keep family safe. The operator was also observed saying, "l don't want people with
the store and that she didn’t have the right to tell him not to be outside. Caller said the driver coronavirus on my bus." This is discriminatory behavior based on the passenger's race by the operator. VTA's
kept saying that she needed to protect her kids. Caller felt that the driver was going on with Title VI/Non-Discrimination 100.013 (formerly policy AS-HR-PL-2580) policy was violated.
this tirade because the caller is Asian. The caller gave coach number 8342.

Supervision met with operator and re-shared policy for reinstruction on March 19, 2020.

#2. 7/30/2020|Race. The caller is upset after witnessing two male passengers yelling at each other and then Closed According to the Operator Rulebook, Section 4, #10.9, the operator should have called Operations Control
kicking one of them off of the bus. The caller stated that the bus operator was nice to Center (OCC) to ask for direction because of the disturbance but did not. The operator forced the Black
everyone else except the passenger that was kicked off. Caller called back to add that the passenger to deboard although the white passenger who had instigated the altercation was not requested to do
operator then came to a stop where police officers were visible and commented, "I should so, which indicates favoritism for the white passenger. The operator continued to show favoritism toward the
have dropped him off here." Both passengers were equally disruptive but the operator only white passenger when repeatedly asking the white passenger if they were okay (after the Black passenger had
kicked off the Black passenger and not the white passenger. deboarded). The operator is seen in the footage walking near that passenger's seat to apologize for the Black

passenger's behavior, while also making fun of the Black passenger by saying that the Black passenger should
have been let off where police had stopped along the road. The operator, the white passenger and a white,
female companion were observed laughing at this comment. Operator then added, “I knew that he was going to
pull that race card stuff at one point,” indicating that the operator regarded this a racial issue. By favoring the
white passenger over the Black passenger despite the white passenger being the instigator, Office of Civil Rights
(OCR) determined that the Operator discriminated against the Black passenger because of their race and
therefore violated VTA's Title VI/Non-Discrimination 100.013 (formerly policy AS-HR-PL-2580) policy. OCR
recommended that Operations management meets with operator to review VTA policy Title VI/Non-
Discrimination 100.013 (formerly policy AS-HR-PL-2580), to instruct how operator actions can be perceived as
discriminatory, and to remind the operator to be mindful of this in future encounters with passengers.
Supervision met with the operator and reviewed the Title VI video. Operator was also reinstructed regarding Title
VI policy and procedures.

#3. 12/1/2020(Race. The complainant stated that he was at the bus stop and waved the operator down. The Closed Office of Civil Rights reviewed the CCTV footage for this incident. It was observed that as soon as two of the

operator stopped a little past the bus stop area and as the complainant was walking towards
the bus to board, the operator drove off. The complainant stated that two other people were
able to board the bus, but that the operator did not wait for him. The complainant stated
there was no signage stating that the bus was full and felt that this was racially motivated. The
complainant also mentioned that they had previous issues with other Middle-Eastern bus
operators. The complainant felt that the operator closed the door in their face because they
were an African-American male.

people boarded the bus, the operator closed the door and began to pull away from the stop (even though one
passenger had not even put his money in the farebox and was not behind the yellow line). The complainant was
just approaching the door when the operator shut it. It does appear that the operator was in a hurry to leave the
stop and African American man waiting to board the bus behind. In addition to VTA's Title VI/Non-Discrimination
100.013 (formerly policy AS-HR-PL-2580) policy, the pass-up violated Coach Operator’s Rulebook rule 4-9.6: The
operator shall never pass up passengers unless the coach is full to capacity, including standees. If it becomes
necessary to pass up passengers, the operator shall immediately notify Operations Control Center (OCC) and
follow instructions.

The operator, with union representation, met with supervision/management and was counseled regarding this
incident. Supervision/management reviewed with the operator how to properly service stop, the pass-up policy,
and reminded operator of notifying Operations Control Center (OCC) when a pass-up occurs.




VTA - List of Title VI Lawsuits, Investigations and Complaints 2021

Date Summary Status Action(s) Taken
Lawsuits
#1. 3/3/2021|Race, color, age, disability. Closed VTA submitted Position Statement on 4/16/2021.
#2. 3/24/2021|Retaliation, national origin, sex. Closed VTA submitted Position Statement on 4/30/2021.
Complaints and
Investigations
6/17/2021|Race. Caller stated that she felt that the operator was being racist because operator wouldn’t Closed Office of Civil Rights reviewed the CCTV footage for this incident. A female passenger was observed requesting to
let passenger deboard from the front doors with a baby in a stroller. Caller mentioned that deboard at the front of the coach with a baby in a stroller and young child at her side. The operator's response
the operator refused to let them use the front ramp with the consequence that passenger was, "No, go out the other doors." When she attempted to explain why she needed the ramp at the front doors
had to exit through the rear door instead. with her limited English proficiency, the operator said, "I don't know or speak whatever it is you're saying!" He
then repeatedly told the Hispanic female passenger to go out the rear doors instead of lowering the ramp for her
as she requested. The passenger eventually made her way to the back doors and received help from a fellow
passenger so that she could deboard and lower her stroller with the baby safely from the bus. Office of Civil
Rights has determined that the operator responded to this passenger disrespectfully and dismissively after
observing her limited English proficiency. In addition to VTA's Title VI/Non-Discrimination 100.013 (formerly
#1.

policy AS-HR-PL-2580) policy, the denial of the ramp violated Coach Operator’s Rulebook rule 4-8.5: "The
operator shall deploy ramp on request. Anyone may request use of the ramp."

The operator, with union representation, met with management regarding this incident. The operator recalled
incident and insisted on not intending to offend the Hispanic female customer. Management discussed operator
training policies and procedures as well as the Title VI and retaliation policies in case of meeting the same
customer again, following this complaint. The operator expressed remorse and agreed to be more sensitive when
interacting with passengers with strollers in the future.




VTA - List of Title VI Lawsuits, Investigations and Complaints 2022

Date

Summary Status

Action(s) Taken

Lawsuits

There were no Title VI lawsuits during this timeframe.

Complaints and
Investigations

No violations were found as of June 30, 2022.




Phu Luc II: Tap Trung D&n S& Thi€u S6 - Khu Vuc Dich Vu Phuong Tién Cbng
Cong VTA
(Hinh 12 trong phién ban day du.)
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Phu Luc III: Tap Trung Cac HO Gia Binh C6 Thu Nhap Thap - Khu Vuc Dich Vu
Phudng Tién Cong Cong VTA

(Hinh 11 trong phién ban day du.)
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Phu Luc IV: Tap Trung Ngudi C6 Trinh B0 Ti€éng Anh Han Ché (LEP) Trén Toan
Khu Vu'c Dich Vu

(Hinh 4 trong phién ban day du.)
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